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mekte, videolar, gorseller ve dijital kayitlar incelenebilmektedir.

QR Code system has been used in our Annual Report. When you scan the codes with “QR Barcode Reader”
that you can download free-of-charge to your tablets and smart phones from mobile application markets,
virtual products appear on the screens, and videos, visuals and digital records can be reviewed.
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0klu tarihi ve gelenegi ile Ana-

dolu’nun yetistirdigi iki cinar,

Kamil Yazici ve izzet Ozilhan

1940’larin sonunda baslayan bir
basari 6ykisiinin, Anadolu Grubu'nun
temellerini atmislardi.

Emek, gayret, cesaret ve akli birlesti-
rerek bugiin tlkemizin ekonomisinin
onde gelen gruplarindan biri konuma
gelen olusum bir yiiriyUstar aslinda.
Bir yurlyUstir bu; saglam, gicli ve
kararh! Turkiye Cumhuriyeti'nin tarihi
ile birlikte buytyen, lilke ekonomisine
bilyulk katki saglayan bir beraberlikle...

iste Anadolu Vakfi, Cumhuriyet tarihi-
nin en 6nemli girisimcilik hikayelerin-
den olan Anadolu Grubu’'nun Onursal
Baskanlari; Kamil Yazici ve izzet Ozilhan
tarafindan 1979 yilinda kuruldu.

iki girisimcinin en bytik ideali olan,
Anadolu insanina hizmet etme mis-
yonunu benimseyen ve bu anlayisin
somut bir ifadesi olan Anadolu Vakfi,
temel degerlerini insana yatirim, ortak
akil, kullandigi kaynagi sosyal girisimci
yaklasimiyla yonetebilme ve toplumun
destekledigi bir sosyal deger olabilmek
seklinde belirledi. Deger yaratmak ve
bu degerleri Anadolu’ya, Anadolu'nun
insanlarina adamak amaciyla cikilan bu
yolda nice basarilar, nice paylasimlar
geride birakildi. Ulkenin gurur duydu-
gu pek cok eser, calisma ve proje iste
bu anlayis ile hayata gegirildi.

ki Anadolu Insani
Two Fellows from Anatolia

Adini kuruldugu topraklardan alan
Anadolu Vakfi faaliyetlerini saglik ve
egitim alanlarindaki sosyal yatinnmlara
yonlendirmektedir. 36. yilini geride
birakan Anadolu Vakfi, saglik ve egitim
alaninda; hastane, okul, yurt, spor ve
sosyal tesisler olmak lizere 50'den
fazla eseri Anadolu insaninin hizmeti-
ne sunmus olmaktan gurur duyuyor.
Anadolu Vakfi, Turkiye'ye egitimli geng
bir nesil kazandirmak igin gliniimiize
kadar yirmi t¢ binden fazla 6grenciye
karsiliksiz burs vererek, gelecegimiz
olan genclere 6nemli destek sagladh.
Turkiye'yi egitimde, kultlirde, sanatta,
sporda blyltmek icin daima gonlli
destek verdi.

Anadolu Vakfi finansal kaynagini,
Anadolu Grubu sirketlerinin yaptiklari
bagislardan saglamaktadir. “ideallerine
yurirken ulastigi basarinin

rakamlar degil insanlar oldugunu unut-
madan ilerleyen” Anadolu Vakfi,
faaliyetlerini bu UGlkeye adamanin mut-
lulugu, yapilacak daha nice isin
sorumluluguyla calismalarini stirdiir-
mektedir.

Anadolu icin, insanimiz icin...
Onursal baskanlarimiz Kamil Yazici ve
izzet Ozilhan'dan aldigimiz emanet,
cesaret ve ilhamile...

>

wo important personalities raised

by Anatolia, with its deep-rooted

history and tradition, Kamil Yazici and

izzet Ozilhan laid the foundations of
Anadolu Group, a success story that started
at the end of 1940s.

This entity that became one of the leading
groups of our country’s economy by
combining labor, effort, courage and wisdom
is in fact a walk. Itis a solid, strong and
decisive walk!

Growing along with Turkish Republic and
providing great contribution to the country’s
economy. ..

Anadolu Foundation was established in 1979
by Kamil Yazicr and izzet Ozilhan, Honorary
Chairmen of Anadolu Group, which is one of
the most significant entrepreneurship stories
of the history of the Republic.

Anadolu Foundation embraced the mission
of serving Anatolian people, which was the
greatest ideal of these two entrepreneurs.

Its basic values are investment in people,
shared wisdom, managing its resources with
an approach of social entrepreneurship and
becoming a social value supported by the
society. On this journey that they set out to
create value and dedicate these values to
Anatolia and people of Anatolia,

lots of achievements were experienced.
Several works and projects that made the
country proud were implemented exactly
with this approach.

Anadolu Foundation, named after the lands
where it was born, directs its activities to
social investments in health and education
areas.

After 36 years, Anadolu Foundation is
proud of having provided Anatolian people
with more than 50 works in health and
education areas, such as hospitals, schools,
dormitories, sports and social facilities.
Anadolu Foundation supported our youth,
by providing complimentary scholarships
to more than 23 thousand young people to

date, in order to help raise a well-educated
young generation in Turkey. It always
provided volunteer support to develop Turkey
in education, culture, arts and sports.

Anadolu Foundation obtains its financial
resources through donations made by
Anadolu Group companies. Anadolu
Foundation “proceeds keeping in mind that
the success it achieved while walking to its
ideals

consists not of figures but of people”,

and it continues its operations with
happiness to dedicate its activities to this
country

and the responsibility of several works to
come.

For Anatolia, for our people. ..

With the trust, courage and inspiration
provided by our honorary chairmen
Kamil Yaziar and izzet Ozilhan. ..

ANADOLU EDUCATION AND SOCIAL ASSISTANCE FOUNDATION
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egerli Paydaslarimiz,

Anadolu Grubu'nun kurucu-

lari ve Onursal Baskanlarimiz

Sayin Kamil Yazici ve Sayin izzet
Ozilhan'in, bir idealin pesinde ciktiklari
yolculuklarinin en 6nemli basarilarinin
basinda, Anadolu Vakfi ve vakfimizin
insanhga kazandirdiklari gelmektedir.
Vakfimizin 36 yillik mazisinde, ellinin tze-
rinde eser, yirmi Ui¢ binin Gizerinde burs
ve sayisiz hizmet bulunmaktadir.
Gulcunl Anadolu insanindan ve siz
degerli paydaslarindan alan Anadolu
Vakfi, dncelikle egitim ve saglik alanla-
rinda gerceklestirdigi calismalarina, 2015
yilinda da buyuk bir hizla devam etti.
2015, diinyamiz ve ozellikle yakin cograf-
yamiz igin zor bir yil oldu. Ancak, sosyal
alanlarda bu yil, sivil inisiyatifler, vakiflar,
dernekler, 6zel kuruluslar, yardimsever
bireyler, “gondillulik” esasinda gercekles-
tirilen calismalari ile ihtiyag sahiplerine
destek oldular.
Gondllulik kavrami ve bunun tizerine
insa edilen kurgularin 6nemini ve bir
damlanin yeserttigi umutlarla sulanan
topraklarin verimini sikga gérdiik. Her yil
yayinlanan “World Giving Index” arastir-
masina baktigimizda karsimiza dikkat
cekici bazi veriler ¢iktigini goriiyoruz.
Ornegin, arastirmada ilk 20 arasinda yer
alan ulkelerden 5'i G20 Ulkesi. Diinyada
gonulld olarak ihtiyaci olanlara zaman
ayiranlarin sayisi, hi¢ tanimadigi birisine
para yardiminda bulunanlarin sayisinin
yarisindan daha az... Bu da gosteriyor ki,

gliniimuz dlinyasinda vakit, nakitten ¢ok
daha degerli bir kavram haline geldi.
Vakfimiz iste tam da bu noktada be-
lirledigi alanlarda toplumumuzun en
fazla ihtiya¢ duydugu kaynagi, ihtiyag
sahipleriyle paylasiyor. Zamani... ihtiyaci
olana zaman ayirmak, bilgiyi paylasmak,
paylasarak blyltmek ve bu noktadan
¢ikarak toplumun faydasina bir deger
yaratmak.

Diinyada en degerli sey kuskusuz bilgi ve
tecribedir. Vakfimiz bu anlayisla, iki yildir
yurlttugu calismalaryla sahip oldugu
bilgi birikimini paylasmaktadir. Anadolu
Vakfi tarafindan yurdtllen ve Anadolu
Grubu profesyonellerinin mentorluk go-
revi Ustlendikleri, Vakif bursiyerlerimize
sunulan “Mentor&Mentee” programimiz-
da 2014 yilinda mentorlarimiz gonulla
olarak, bir calisma donemi boyunca
toplam 33 saatlerini birebir goriismelerle
menteeleri olan bursiyerlerimize ayir-
mistl. 2015 yilinda katilimai bir anlayisla
bu ortalamayi 38 saate yukselttik. Her

bir mentorumuz, telefon ve e-mail gibi
kanallara ek olarak toplam 38 saat, men-
teesi ile gerceklestirdigi birebir gorus-
melerle bilgi birikimini geng beyinlerin
faydasina sundu.

Vakfimizin, bilginin paylasiimasi esasiyla
yurtttigu bir diger dnemli projesi olan
“Degerli Ogretmenim” kapsaminda
verdigimiz egitimler paralelinde il bazl
alinan proje hibelerinde ciddi bir artis
yasandigini gérdiik. Bolgesel calisma-
larimizin Samsun'da gerceklestirilen

bolimi sonucunda, projelerine bir 6nceki yil
315.019 Euro hibe destedi alan bu ilimizde
Degerli Ogretmenim egitimleri sonrasinda
rakam, 1.076.000 Euro seviyesine yikseldi.
Ayirdigimiz vakit, paylastigimiz bilgi birikimi
ve gosterdigimiz 6zenle sadece Samsun'da U¢
kati bir deger yarattigimizi gorduk.

Anadolu Vakfi olarak gectigimiz yil Gizerine

Baskandan Mesaj
Message From The Chairman

yogun olarak calistigimiz sosyal girisimcilik
konusunda hazirlanan projemizle, istanbul
Kalkinma Ajansi'ndan hibe destegi alma ba-
sarisini gostermistik. Bu yil ise, Grubumuzun
ozellikle buylik 6nem verdigi, kadinlarin is
glicline katilimlariyla ilgili projemiz, “Geli-

sen istanbul’'un Deger Yaratan Kadinlar”ile
bir kez daha istanbul Kalkinma Ajansi'ndan
hibe destegi alarak, bu basariyi iki sene Ust
Uste tekrarlamis olduk. Topluma deger katan
projelerimizin bu yonde destek gérmesinden
bliylik memnuniyet duyuyoruz.

Egitim alanindaki bir diger projemiz, “Bura-
dayiz”ile Tirkiye genelinde yaklasik 10.000
ogrenciye kitap ve kirtasiye desteginde bulun-
duk. Projemiz kapsaminda yine bu yil icinde
spor kullibimuiz Anadolu Efes’in belirledigi-
miz bir macgina gelmek isteyen taraftarlarimi-
zin beraberlerinde bilet yerine birer kitap ile
gelmelerini rica ettik. Boylece taraftarlarimizin
da katkilariyla toplanan kitaplar okullarimiza
sporcularimiz teslim etmis oldu. Genclerimiz,
belki de kendilerine 6rnek aldiklari basarili
sporcularla tanisma, sohbet etme, vakit gecir-
me sansini yakaladilar.

Anadolu Saglik Merkezi, Saglhk Bakanlg:
tarafindan hazirlanan “Turkiye Medikal Turizm
2013 Degerlendirme Raporu”na gore, bir on-
ceki yilda da oldugu gibi, Tirkiye'de en fazla
yabanci hasta agirlayan hastane oldu. Hasta-
nemize her yil, 60'in tzerinde Ulkeden yaklasik
5.000 yabanci hasta geliyor. Ozellikle 2010
yilinda hizmete giren Kemik iligi Nakli Merke-
zi'nde bugtine kadar 1.200'(in Uzerinde nakil
gerceklestirmis olmanin gurunu yasiyoruz.
Anadolu Saglik Merkezi'nin sosyal bilingle far-
kindalik yaratmayi hedefledigi meme kanseri
gibi cesitli alanlarda projeler gelistirdik, maddi
ve manevi destegimizi, ihtiyac sahiplerine
sunduk.

Anadolu Vakfi olarak 2015 senesini, 36 yil dnce
kurucularimizin yaktiklari 1sigin aydinlattigi
yolda yiirlyerek, basariyla sonuclandirdigimizi
gormekten dolayi biiylik mutluluk duyuyo-
rum. Calismalarimizi, 5nimizdeki yillarda da
ayni azim ve kararhlkla, Anadolu'dan kazan-
diklarini bu topraklarin insanlarinin ihtiyacla-
rint karsilamak igin kullanmaya olan bagli-
hgimizla strdirirecegiz. Toplumda deger
yaratmak icin giiniimiizde nakitten daha da
degerli olan vaktimizi, insanlarimizla paylas-
maya devam edecegiz.

Saygilarimla,

Tuncay Ozilhan
Yonetim Kurulu Bagkani

Anadolu Grubu ve Anadolu Vakfi

ur Dear Stakeholders, one of the most

significant achievements of Mr. Kamil

Yazici and Mr. izzet Ozilhan, the founders of

Anadolu Group and Our Honorary Chairmen,
during their journey they set out on in the pursuit
of an ideal is Anadolu Foundation and what our
Foundation brought to the humanity. In its history
of 36 years, our Foundation has provided our country
with more than 50 works and over 23 thousand
scholarships and numerous services.
Deriving its strength from Anatolian people and
you, our valued stakeholders, Anadolu Foundation
continued its operations, primarily in education and
health in the year 2015.
2015 has been a difficult year for our world, and
especially, for the regions around us. However, this
year, civic initiatives, foundations, associations,
private institutions, philanthropic individuals helped
peoplein need with their “volunteer” work in social
areas. We have often witnessed the importance
of volunteerism and the constructs built on this
concept, and the yield of the lands watered with
hope instilled by only a drop. “World Giving Index”
research, published every year provides us with
some remarkable data. For instance, 5 out of the
first 20 countries in the research are G20 countries.
The number of people who voluntarily spend time
for people in need is less than half the number of
people who provide financial support for someone
they don't know. ... This indicates that in today’s
world, time is a much more valuable concept than
cash. Itis exactly at this point that our Foundation
shares the resource most needed by our society
with people in need in the areas that it defined.
The time. .. Spare time for people in need, share
information, grow it by sharing and add value to
the society. The greatest assets in this world are
no doubt knowledge and experience. With this

understanding, our Foundation has been sharing

its accumulated knowledge through its endeavors
for two years. In 2014, in our “Mentor & Mentee”
program offered to our Foundation’s scholars, carried
out by Anadolu Foundation and in which Anadolu
Group professionals assume the role of mentors, our
mentors voluntarily allocated 33 hours each during
one working period, to one-to-one sessions with
mentees selected out of our scholars.

In2015, we increased this average to 38 hours, with
a participative approach. Each of our mentors shared
their knowledge with young people through one-
to-one meetings with mentees, totaling 38 hours,

in addition to communication through phone and
e-mail. Another important project of our Foundation,
with the purpose of sharing information, is “My Dear
Teacher” project. Parallel to the training programs
delivered as part of this project, we witnessed

a significant increase in project grants received
based on cities. As a result of our regional studies
conducted in Samsun, this city received grant
support of 1.076.000 Euro in total, following My Dear
Teacher programs; this number was only 315.019
Euro in the previous year. We saw that we have
created 3 times more value only in Samsun thanks to
the time we spared, knowledge and experience we
shared and the attention we paid.

As Anadolu Foundation, we had obtained grant
support from Istanbul Development Agency, with
our project on social entrepreneurship, in which we
put a lot of effort last year. This year, we were able

to obtain grant from Istanbul Development Agency
fora second year in a row with “Value Creating
Women of Developing Istanbul’, our project on the
participation of women into the labor force, which

is paid special attention by our Group. We are very
happy to see the support received by our projects
that add value to the society. With another project

in education area, namely “We Are Here’, we were
able to provide books and stationery equipment to
nearly 10.000 students across Turkey. Within this
project, again this year, we requested our fans who
wanted to attend a basketball game of our sports
club Anadolu Efes we designated to bring a book
instead of a ticket. Our athletes delivered the books
provided by our fans. Our young people received

the opportunity to meet, chat and spend time with
successful athletes whom they may be seeing as role
models. According to “2013 Turkish Medical Tourism
Evaluation Report’prepared by the Ministry of
Health, Anadolu Health Center has been the hospital
that hosted the highest number of foreign patients
in Turkey, as in the previous year. Our Hospital
provides services to over 5.000 foreign patients

from more than 60 countries every year. We are
especially proud of having accomplished more than
1.200 transplants in the Bone Marrow Transplant
(enter established in 2010. We developed projects
in various areas such as breast cancer about which
Anadolu Health Center aims to raise awareness, and
offered our moral and material support to people in
need. | am happy to see that Anadolu Foundation
concluded the year 2015 with success, advancing

on the road paved by our founders 36 years ago.

We will continue our services in the coming years
with the same perseverance and decisiveness, and
commitment to utilizing what we earn from Anatolia
to meet the needs of people of this land. In order to
create value in the society, we will continue to share
our time, which is currently more valuable than cash,
with our people.

Sincerely,

Tuncay Ozilhan
Chairman of the Board
Anadolu Group and Anadolu Foundation




egerli Paydasimiz,

insanin dogasinda var olan

yardimlasma duygu ve

distincesi insanhgin tarihi
ile yasittir. Her toplum yardimlasma
hususunda kendi yasadigi zamanin
sosyal yapisina gore bazi faaliyetlerde
bulunmustur. Yardimlasmanin teski-
latlandirimis en ideal seklini ise vakif
olarak gormekteyiz.
Anadolu topraklarinin binlerce yillik
gelenegi olan “imece” tanimlamasinin
somutlasmis bir ifadesidir vakif.
Anadolu Vakfi'nin 36. yilinda, top-
lumsal kalkinmaya yonelik stratejik
yaklasim ve yogun calismalarin giderek
daha planli ve siirdurilebilir ydntem-
lerle ortaya konulmasi beraberinde
basarili sonuclari da getirmistir. “Sosyal
Girisimci Gencler Projesi”, “Gelisen is-
tanbul’'un Deger Yaratan Kadinlari” gibi
calismalar ile istanbul Kalkinma Ajansi
hibe programi cercevesinde Vakfimizin
kazandigi projeler olmanin 6tesinde,
sosyal girisimciligin potansiyeline ve
proje gelistirme yetkinligine yapilan bir
vurgu niteligindedir...
“Sosyal Girisimci Gencler” ve “Degerli
Ogretmenim” projeleri ile milli egiti-
mimizin bas aktorleri olan 6grenci ve
ogretmenlere yonelik olarak sosyal
girisimcilik, bireye girisimci kimligi ile
toplumsal sorunlarda strdurulebilir
¢ozlimler Uretme olanagi veren bir
enstriiman olarak sunulmaktadir. Bu
baglamda etkin iletisim, sosyal yetkin-

ANADOLU EGITIM VE SOSYAL YARDIM VAKFI
FAALIYET RAPORU 2015

lik, yonetisim ve modern liderlik gibi
altbasliklar ana tema altinda destekle-
yici unsurlar olarak yer almaktadirlar.
Mentoring programimiz ise giderek
daha sistematik ve diizenli olarak
surdirdigimuz calismalanmiz
arasinda 6ne ¢ikmaktadir. Mentoring
programimiz ile genclere profesyonel,
mesleki ve bambaska bir paylasim

ve kusaklararasi 6grenme deneyimi
yasatma hedefimize kararl ve hizl
adimlarla ilerlemekteyiz. Bu uygula-
mamiz ile gencler, bireysel ve kariyer
gelisimlerine daha iyi yon verebilmek-
te, amac ve hedeflerini belirlemek ve
bu dogrultuda ihtiya¢ duyabilecekleri
bilgi, deneyim ve kaynak arayislarina
ayni yollardan ge¢mis bir 6grenme
ortaguyla birlikte ilerleyerek destek
bulabilmekte ve kendini tanima, glicli
yonleri ve gelisim alanlarini belirleme
ayricaligini da yakalayabilmektedirler.
Paylasarak cogaltma inancimizile de
profesyonellerimizin bilgi ve deneyim
aktarimini saglamaktayiz.

Uzun vadeli stratejik ve siirdrilebilir
sosyal girisimlerin yanisira Anadolu
Vakfi, kisa vadeli sosyal ihtiyac ve talep-
leri karsilamak, yapmis oldugu eserleri
yenilemek ve gelistirmek icin de var
guliclyle, icten bir caba harcamaktadir.
Johns Hopkins Medicine ile is birligi
icinde kurulan Anadolu Saglik Merkezi,
Anadolu Vakfi'nin en biyik sosyal ya-
tinmi olarak glinden giine gelisen bir
perfomans gostermeyi strdiirdu.

Genel Miidiirden Mesaj
Message From The General Manager

Anadolu Vakfi, Anadolu Saglik Merke-
zi'nin kurulusundan bu yana saglkta
sosyal sorumluluk alaninda ihtiyag
sahibi hastalara 100.000°e yakin mu-
ayene, 8000'in Gizerinde ameliyat ve
22.000'in Gizerinde yatis guin hizmeti
verdi.“Saglikh Cocuklar Mutlu Yarinlar
Projesi” kapsaminda 2328 ¢cocugun
saglik kontrolleri Anadolu Saglik Mer-
kezi'nde yapildi.

Gergeklestirdigimiz her etkinlik,
baslattigimiz ve ylrattiglimiiz her
proje, hizmete actigimiz her kurum,
verdigimiz her burs ve destekledigi-
miz her gencimiz yalnizca daha guizel
bir Ulkeye, daha guizel bir dlinyaya ve
daha glizel yarinlara olan inancimi-
zin bir ifadesidir. Bu sonsuz 6zveri ve
¢abamizin buldugu yankiyr gurur ve
sevingle karsiliyoruz... Bu yolda bizlerle
ayni hayali paylasan, bizlere gii¢ ve
destek veren siz degerli mutevellileri-
mize, bagiscilarimiza, sonsuz bir 6zveri
ile yanimizda yer alan gonillulerimize
ve tim ¢alisma arkadaslarima tesekkdr
ediyorum. Tum bu hayali gercekles-
tirmemizi ve elde ettigimiz basariyi
yakalamamizi saglayan basta Anadolu
Grubu sirketlerinin olmak lizere pek
cok kisisel/kurumsal bagis¢cimizin
glveni ve katkilari olmustur. Cagdas ve
seffaf yonetim anlayisimiz, her kuru-
sun hesabini verebilmis olmamiz bize
duyulan bu giivenin temelidir. Ulke ve
diinya gercekleri isiginda hayata geci-
recegimiz daha nice proje ve yazacagi-
miz daha pek ¢ok basari 6ykusu icin ise
daha fazla destege ihtiyacimiz oldugu
da yadsinamaz bir gergektir. Bu nokta-
da grubumuz ve tlkemizdeki hayirse-
verlik ve bagis kiltirtinin surdurilebi-
lir olmasi hayati 5nem tagimaktadir.
inancimiz da, amacimiz da, giiciimiiz
de, destedimiz de Anadoludur...

>

ur Dear Stakeholder,
The innate feeling and idea of cooperation
is of the same age as the humankind. Each
society has engaged in certain cooperation
activities in line with the social structure of its time.
We see the foundation as the ideal, institutionalized
form of cooperation.
Foundation is a concrete expression of “collective
work”, which is an Anatolian tradition dating back
thousands of years.
In the 36th year of Anadolu Foundation, executing
our strategic approach to societal development
through increasingly more planned and
sustainable methods brought about successful
results. “Social Entrepreneur Youth” and “Value
Creating Women of Developing Istanbul” projects
beyond being endeavors getting supported by
the Istanbul Development Agency grant program
have emphasized the potential and the project

development competency of social entrepreneurship.

Social Entrepreneurship directed to students and
teachers who are the lead actors of our national
education through both “Social Entrepreneur
Students” project and “My Dear Teacher” project,

is presented as an instrument that enables the
individual to produce sustainable solutions to
societal problems, “using individual’s entrepreneurial
characteristics. In this regard, subheadings such

as effective communication, social competence,
governance and modern leadership take place as
supporting elements under the main theme.

Our mentoring program, on the other hand, is
becoming more prominent among our ever more
systematic and organized efforts. We are advancing
decisively towards our goal of providing the youth
with a unique professional, inter-generational
learning experience through our mentoring
program. With this practice, young people can better
shape their personal and career developments,
define their goals and objectives and receive support
in the way leading to their objectives and search

for knowledge, experience and resources from a
learning partner who has already been there, and
have the opportunity to know themselves, and

identify their strengths and development areas. And
with our belief in increasing by sharing, we ensure
the knowledge and experience transfer by our
professionals.

In addition to long-term, strategic and sustainable
social enterprises, Anadolu Foundation has been
spending a sincere effort with all its might to meet
short-term social needs and requests, and to renew
and develop the works that it had established.
Anadolu Health Center, established in collaboration
with Johns Hopkins Medicine, as the biggest social
investment of Anadolu Foundation, displayed a
continuously developing performance day after

day. Since the establishment of Anadolu Health
Center, Anadolu Foundation provided nearly 100.000
medical examination services, more than 8.000
surgeries and over 22.000 in-patient treatment days
to patients in need. Within Healthy Children, Happy
Futures project, 2.328 children went through medical
examinations at Anadolu Health Center.

Each activity that we carried out, each project that
we initiated and executed, each institution that we
put into service, each scholarship that we provided
and each young person that we supported make

up an expression of our belief in a better country,

a better world and a better future. We welcome

the echo of our endless devotion and effort with

pride and joy... | would like to thank you, our
valuable trustees, our benefactors who share our
dreams and give us strength and support, and our
volunteers and all of our co-workers who stand by
us with an endless devotion. We realized our dream
and achieved this success thanks to the trust and
contributions of our several individual/institutional
benefactors, particularly Anadolu Group companies.
Our contemporary and transparent management
mentality, our ability to answer for every penny
that is spent form the basis of this trust. It is an
undeniable fact that we need more support for
undertaking several more projects in light of the
realities of our country and our world, and for
writing several new success stories. At this point, it is
crucial that the philanthropy and donation culture in
our group and our country is sustainable.

Our belief, our goal, our strength and our support lie
in Anatolia. ..

ANADOLU EDUCATION AND SOCIAL ASSISTANCE FOUNDATION
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Tuncay Ozilhan
Yonetim Kurulu Baskani
Chairman

T

Nilgiin Yazici Ibrahim Yazici Stleyman Vehbi Yazici
Yonetim Kurulu Baskan Vekili Uye Uye
Vice Chairperson Member Member

961 yilinda Istanbul'da dogdu.

1978 yilinda Kadikoy Kiz
Koleji'nden mezun oldu. 1978-81
yillari arasinda ABD'de Atlanta,
Georgia'da Oglethorpe Univer-
sitesi’nde Isletme ve Preston
Universitesi'nde MBA (Uluslara-
rasi isletme) egitimleri aldi. 1995
yilindan beri Anadolu Grubu
sirketlerinde Yonetim Kurulu
Uyeligi yapmakta olup, bir kizi ve
bir oglu vardir.

947 istanbul-Sariyer dogumlu

olan Siileyman Vehbi Yazici,
Ortaokul ve Lise'yi Beyoglu
Tarhan Koleji'nde okuduktan
sonra 1972 yilinda iktisadi ve
Ticari ilimler Akademisi'nden
mezun oldu. Universite tahsili
sirasinda ve sonrasinda aileye ait
olan degisik Grup sirketlerinde
calisip tecriibe kazandiktan son-
ra 1975-77 yillan arasinda Celik
Motor A.S!nin Genel Mudurlu-
gi'nde bulundu. Bir¢cok vakif
ve dernekte Uyeliginin yaninda
gérevler de aldi. Uyesi oldugu
bazi vakiflar; Anadolu Egitim
ve Sosyal Yardim Vakfi, Tirk
Kalp Vakfi, G6z Nurunu Koruma
Vakfi, Dogal Hayati Koruma Vakfi,
Kenan Evren Egitim Kultur Vakfi,
Bodrum Saglik Vakfi gibidir.
1975 yilindan itibaren Anadolu
Endustri Holding biinyesindeki
sirketlerde Yénetim Kurulu Uyeli-
gi yapiyor. Evli olup, bir kiz1 ve bir
oglu vardir.

SUIeyman Vehbi Yazia was born

in istanbul-Sariyer in 1947. After
completing his secondary and high
school education at Beyoglu Tarhan
College, he graduated from the
Academy of Economic and Commercial
Sciences in 1972. He worked for
various group companies belonging
to the family both during and after

his university education, gaining
experience, and was then appointed as
the Managing Director of Celik Motor
A.S., between the years of 1975 and
1977. He assumed active positions

as well as being a member in several
foundations and associations. He is

a member of several Foundations

such as Anadolu Education and Social
Assistance Foundation, Turkish Heart
Foundation, Foundation for Protecting
Eyesight, World Wildlife Fund, Kenan
Evren Education and Culture Foundation
and Bodrum Health Foundation.

Since 1975, he has been serving

as a Board Member in companies

of Anadolu Endiistri Holding. He is
married, has a daughter and a son.

949 yilinda dogan ibrahim Ya-

zic1, 1975 yilinda Bursa iktisadi
ve Ticari ilimler Akademisi'nden
mezun olmustur. 1976-1979
yillar arasinda ABD Atlanta
Universitesi'nde is idaresi tizerine
ylksek lisans yapmistir. 1982
yilindan itibaren Anadolu Grubu
sirketlerinde aktif gorevler alan
ve halen Anadolu Endstri Hol-
ding (AEH) Yonetim Kurulu Bas-
kan Yardimciligi gorevini yiriten
ibrahim Yazici, Grup sirketlerinin
yonetim kurullarinda Baskanlik,
Baskan Yardimciligi ve Uyelik
gorevlerini de stirdiirmektedir.
Evli ve iki cocuk babasidir.

947 yilinda Kayseri'de dogan Tuncay Ozilhan, Saint Joseph Lisesi ve istanbul Universitesi iktisat Fakiiltesi'ni bitirdikten

sonra ABD'de Long Island Universitesi'nde isletme alaninda yiiksek lisans (MBA) yapmistir. 1977 yilinda Erciyas Biraci-

lik Genel Middrlagu ile baslayan is yasami, Anadolu Endustri Holding Bira Grubu Koordinatorliigu, Anadolu EndUstri

Holding Genel Koordinatérliigi ve 1984 yilinda atandigi Anadolu Grubu icra Baskanhgi gérevleriyle devam etmistir.
2007 yili Mayis ayinda devraldigi Anadolu Grubu Yénetim Kurulu Baskanligi gérevini halen siirdiren Ozilhan ayni zaman-
da Anadolu Vakfi ve cesitli Anadolu Grubu sirketlerinin de Yénetim Kurulu Baskanidir. 2001-2003 yillari arasinda TUSIAD
Baskanhgi gérevini yiriten Ozilhan halen; TUSIAD Yiiksek istisare Konseyi Baskan Yardimcihigi, DEIK Yénetim Kurulu Baskan
Yardimciligi ile Tiirk-Rus Is Konseyi Yiiriitme Kurulu Baskanhg, B-20 Tiirkiye Yiiriitme Kurulu Uyeligi, Estonya Fahri Konsolos-
lugu ve Anadolu Efes Spor Kullibl Baskanligi gérevlerini de strdiirmektedir.

[ brahim Yazici was born in 1949, He
graduated from Bursa Academy of
Economics and Commercial Sciences
in 1975. Between 1976-1979, he
obtained his masters’ degree on
business administration in Atlanta
University, USA. He assumed active roles
in Anadolu Group companies since 1982
and he still serves as Anadolu Endiistri
Holding (AEH) Deputy Chairman.
ibrahim Yazici also continues to serve as
Chairman, Vice Chairman and Member
in boards of Group companies.
He is married and has two children.

he was born in Istanbul in 1961.

She graduated form Kadikdy College
of Girls in 1978. She received her BA in
Business in Oglethorpe University in
Atlanta, Georgia in the USA and MBA
(Masters in International Business) in
Preston University between 1978 and
1981. Since 1995, she has been working
as a Board Member in Anadolu Group
companies. She has a daughter and a
son.

uncay Ozilhan was born in Kayseri in 1947. Mr. Ozilhan studied in Saint-Joseph High School, then graduated from the Faculty of Economics of istanbul University.
He has received his MBA degree from Long Island University in the United States. He has undertaken responsibilities such as General Director of Erciyas Brewery,
Coordinator of the Beer Group and General Coordinator of the Anadolu Endiistri Holding. Mr. Ozilhan was appointed as the CEO of the Anadolu Group in 1984
and he has been the Chairman of the Anadolu Group since May 2007. He has also been serving as the Chairman of Anadolu Foundation as well as various Group
companies. Mr. Ozilhan served as TUSIAD's (Turkish Industrialist’s and Businessmen’s Association) Chairman from 2001 to 2003 and he is currently the Vice Chairman
of its High Advisory Council. His other responsibilities include Vice Chairman of the Turkish — Russian Business Council Board of Directors, Vice Chairman at the Foreign
Economic Relations Board (DEiK), B-20 Turkey Executive Council Member, Honorary Consul for the Republic of Estonia and President of the Anadolu Efes Sports Club

>

Tilay Aksoy
Uye
Member

951 yilinda Istanbul'da dogdu.

1968 yilinda Erenkdy Kiz Li-
sesi'nden mezun oldu. Anadolu
Endustri Holding Yonetim Kurulu
Uyesi olan Tiilay Aksoy, ayrica
Anadolu Grubu sirketlerinden
Isuzu, Celik Motor, Adel, Anadolu
Motor'da ve Anadolu Egitim ve
Saglik Vakfi'nda Yonetim Kurulu
Uyeligi yapmaktadir. Oden Tu-
rizm A.S. Yonetim Kurulu Baskan
Vekili'dir. Dogal Hayati ve
Hayvanlari Koruma, Cagdas Ya-
sam, Polis Sehit Aileleri, Engelli-
leri Koruma, Sokak Cocuklarini
Koruma ve Egitme ve Starky
isitme Engellileri Derneklerinin
Uyesidir. Hasan Aksoy’la evli,
Talip Altug ve Tugban izzet adin-
da iki ogul sahibidir.

he was born in Istanbul in 1951.

She graduated from Erenkdy High
School for Girls in 1968. Anadolu
Endiistri Holding Board Member, Tiilay
Aksoy, is also a Board Member at Isuzu,
Celik Motor, Adel, Anadolu Motor and
Anadolu Education and Assistance
Foundation, Anadolu Group companies;
and she is the Deputy Chairman at
Oden Turizm. She is a member of the
Association for the Protection of Natural
Life and Animals, the Association for
Supporting Contemporary Life, the
Association of the Families of Martyred
Police Officers, the Association for
the Protection of the Disabled, the
Association for the Protection and
Education of Street Children, and the
Starky Association for the Hearing
Impaired. She is married to Hasan
Aksoy, and has two sons, Talip Altug and
Tugban lzzet.




Rasih Engin Akcakoca
Uye
Member

Orta Dogu Teknik Universitesi'nde
isletme Uizerine lisans yapti. Kariyerine
1974'de bankacilik sektoriinde baslayan
Akcakoca, 1986-91 yillari arasinda Kog
Amerikan Bankasi Genel Mudir Yardimcili-
g1, 1991-2000 yillan arasinda Kocbank A.S.
Genel Mudurligu gorevlerini Gstlendi.
Akcakoca, 2001'de Bakanlar Kurulu kara-
riyla genis bir bankacilik sektori yeniden
yapilandirma programindan sorumlu
olarak Bankacilik Diizenleme ve Denetleme
Kurumu ve Tasarruf Mevduati Sigorta Fonu
Baskanhgr'na getirildi. 2004 yilindan beri
danismanlik yapan Akgakoca, evli, iki cocuk
ve iki torun sahibidir.

e completed his business education in Middle

East Technical University. Akcakoca started his
career in banking in 1974. He assumed Assistant
General Manager position in Ko¢-Amerikan Bank
between 1986 and 1991 and General Manager
position in Kochank A.S. between 1991 and 2000.
He was appointed as the Chairman of the Banking
Regulation and Supervision Agency and the Savings
Deposit Insurance Fund in 2001 responsible for a
large-scale banking sector restructuring program.
Mr. Ak¢akoca has been working as a consultant
since 2004. He is married, has 2 children and 2
grandchildren.

Salih Metin Ecevit
Uye
Member

946 yilinda dogan Metin Ecevit, 1967

yilinda Siyasal Bilgiler Fakiiltesi'ni bitir-
dikten sonra 1976 yilinda Syracuse Univer-
sitesi’'nden ekonomi alaninda ytiksek lisans
derecesi almistir. 1967-1980 yillari arasinda
Maliye Bakanligi'nda Hesap Uzmani ve Ge-
lirler Genel Middr Yardimcisi olarak gorev
yapmistir. 1980'den itibaren calismakta
oldugu Anadolu Grubu'nda otomotiv
sirketlerinde Genel Midiir, Murahhas Aza
ve Yonetim Kurulu Baskani olarak gorev al-
mis; 2006 yilinda Otomotiv Grubu Bagkani
iken grubun yas yonetmeligi geregi emekli
olmustur. 1992-2004 yillari arasinda ithal
Otomobilleri Tlrkiye Miimessilleri Derne-
gi'nde Yonetim Kurulu Uyeligi ve Yénetim
Kurulu Baskanligi yapmistir. Halen Anadolu
Grubu sirketlerinde Yonetim
Kurulu Uyesi ve Yazicilar Holding A.S/de
Yénetim Kurulu Baskani olarak gérev
yapmaktadir.
Evli ve iki cocuk babasidir.

Born in 1946, Metin Ecevit graduated from Faculty
of Political Sciences in 1967. He also received
amaster’s degree from Syracuse University in
Economics in 1976. From 1967 to 1980, he worked

as a Government Auditor and served as Assistant
General Manager of General Directorate of Revenues
at the Ministry of Finance. Mr. Ecevit joined Anadolu
Group in 1980 and worked in various roles, serving as
General Manager, Board Member, and the Chairman
of the Board of Directors in automotive companies

of the Anadolu Group. He retired in 2006, while he
was serving as the Automotive Group President, due
to the retirement age limit requlations of the Group.
He served as the Board Member and the Chairman of
the Association of Imported Car Distributors in Turkey
from 1992 to 2004. He is a member of the Board of
Directors of many Anadolu Group companies and
serves as the Chairman of the Board of Directors at
Yazialar Holding. He is married and has two children.

Mehmet Cem Kozlu
Uye
Member

rta ve lise 6grenimini Robert Kolej'de,

lisans egitimini Denison Universite-
si'nde 1969 yilinda ekonomi dalinda seref
derecesi alarak tamamladi. Yiiksek lisans
(MBA) derecesini Stanford Universitesi'n-
den, doktorasini Bogazici Universitesi'nden
aldi. 1978-1981 yillari arasinda Bogazigi
Universitesi'nde Uluslararasi Pazarlama
ve ihracat idaresi dersleri veren Kozlu,
1985 yilinda Denison Universitesi Iktisat
Bolimu'nde misafir profesor olarak gérev
yapti. 1988-1991 yillan arasinda Tiirk Hava
Yollari Genel Midurligi ve Yonetim Kurulu
Baskanhgi, 1990'da Avrupa Havayollari Bir-
ligi (AEA) Baskanligi gorevlerinde bulundu.
1991-1995 yillarinda milletvekili olarak,
1997-2003 yillari arasinda THY Yonetim
Kurulu Basgkani olarak kamuda gérev aldi.
1996 yilindan bu yana Coca-Cola'da farkli
gorevlerde bulunan Dr. Kozlu, Turkiye,
Kafkasya ve Orta Asya Cumhuriyetleri
Bolgesi icra Direktorliginiin ardindan
Viyana merkezli Orta Avrupa, Avrasya ve
Orta Dogu Grubu’na Baskanlik yapti. Halen
Anadolu Grubu'nun degisik sirketlerinde,
Pegasus Havayollar’'nda, EVYAP Asia'da ve
istanbul Modern'de yénetim kurulu Uyesi,
Darlissafaka Cemiyeti'nde danisma kurulu
liyesi olarak gorev yapmaktadir.

H e completed his secondary school and high
school education at Robert College, and his
undergraduate education at Denison University, with
honors degree in economics in 1969. He received his
graduate degree (MBA) at Stanford University and his
PhD at Bogazici University. He worked as a lecturer
on International Marketing and Export Management
in 1978-1981 at Bogazici University. He served as
guest professor at the Economics Department of
Denison University in 1985. He assumed the roles of
General Manager and Chairman of Turkish Airlines
between 1988 and 1991, and President of the
Association of European Airlines (AEA) in 1990. He
served as a Member of Parliament in 1991-1995 and
as the Chairman of Turkish Airlines in 1997-2003.

Dr. Cem Kozlu has been holding various positions in
the Coca-Cola Company since 1996. He served as the
CEO of Turkey, Caucuses and Central Asian Republics
Region, and then as the President of Central Europe,
Eurasia & Middle East Group, headquartered in
Vienna. He is still working as a Board Member in
various companies of Anadolu Group, Pegasus
Airlines, EVYAP Asia and Istanbul Modern, as well as
Advisory Board Member in Dariissafaka Society.

Mehmet Hursit Zorlu
Uye
Member

959 yilinda dogdu. Yiiksek 6grenimini

istanbul Universitesi iktisat Fakdilte-
si'nde tamamladi. Toz Metal ve Tiirk Hava
Yollarinda cesitli gorevlerde bulunduktan
sonra 1984 yilinda Anadolu Grubuna bagli
Efes icecek Grubu’'nda Pazarlama Uzmani
olarak géreve basladl. Efes icecek Grubu'n-
daki kariyeri boyunca sirasi ile Pazarlama
Sefi, Proje Gelistirme Muddr Yardimciligs,
Proje Gelistirme Miidurligu, is Gelistirme
ve Yatinmai iliskileri DirektorlGgi gibi cesitli
gorevler tstlendi. 2000-2008 yillari arasinda
Efes icecek Grubu Mali isler ve Yatirimci
iliskileri Direktorligi, 2008-2013 yillari
arasinda Anadolu Grubu Mali isler Bagkanli-
g1 gorevlerini yurattd. Ocak 2013 tarihinde
Anadolu Grubu icra Baskan Yardimcisi
gorevine atanan M. Hursit Zorlu, Anadolu
Grubu'nun cesitli sirketlerinde de Yonetim
Kurulu Uyesi olarak gorev yapmaktadir.
Zorlu ayrica Tiirkiye Kurumsal Yonetim Der-
negi'nde (TKYD) Yénetim Kurulu Baskani
ve Yatinimai iliskileri Dernegi'nde (TUYID)
Yonetim Kurulu Uyesi olarak da gorev
yapmaktadir.

H e was born in 1959. He completed his
undergraduate education in Istanbul University,
Faculty of Economics. After assuming various roles
in Toz Metal and Turkish Airlines, he started to work
as Marketing Specialist in Efes Beverage Group, an
affiliate of Anadolu Group in 1984. During his career
in Efes Beverage Group, he served in different roles
such as Marketing Supervisor, Project Development
Assistant Manager, Project Development Manager,
Business Development and Investor Relations
Director. Between 2000 and 2008, he served as
Financial Affairs and Investor Relations Director in
Efes Beverage Group; then, between 2008 and 2013,
he worked as CFO in Anadolu Group. In January
2013, M. Hursit Zorlu was appointed to the position
of Anadolu Group Deputy CEO; he is also serving as
Board Member in various companies of Anadolu
Group. Mr. Zorlu is also the Chairman of Corporate
Governance Association of Turkey and a Board
member in Turkish Investor Relations Society.

Cesur Kiling
Uye
Member

957'de istanbul'da dogdu. istanbul

Universitesi Hukuk Fakdiltesinden 1981
yilinda mezun oldu. Bilahare London
School of Economics'de (LSE) Internatio-
nal Business Strategy Programi’ni bitirdi.
Anadolu Grubu'na katilmadan 6nce ENKA
ve Cosar Musavirlik A.S.de Hukuk Misaviri
olarak calisti. Grubumuz sirketlerinden Efes
Sinai Yatirnm A.S!de 1994 yilinda Hukuk
isleri Direktorii olarak ise baslayan Kiling
daha sonra sirasiyla Efes icecek Grubu Hu-
kuk Isleri Direktorliigi, Holding Hukuk isleri
Koordinatorligl ve 2013 yilinda Holding
Hukuk Isleri Baskanlgi grevine getirildi.

e was born in Istanbul in 1957. He graduated
from Istanbul University, Faculty of Law in 1981.
Then, he completed the International Business
Strategy Program in London School of Economics
(LSE). Before joining Anadolu Group, he worked
as Legal Counsel in ENKA and Cosar Consulting.
He started to work as Legal Affairs Director in Efes
Industrial Investment, one of our Group companies in
1994. Then, Mr. Kiling was appointed to Legal Affairs
Director in Efes Beverage Group, Holding Legal Affairs
Coordinator, and in 2013, Holding Legal Affairs
President, respectively.

Ahmet Bal
Uye
Member

957 yilinda Tokat'ta dogdu. 1981 yilinda

Ankara Universitesi Siyasal Bilgiler Fakiil-
tesi iktisat ve Maliye Bolimii'nii bitirerek
Maliye Bakanhgi Hesap Uzmanlari Kuruluna
girdi. 1991 yilinda Bas Hesap Uzmanligi ve
Yeminli Mali Musavirlik Gnvanini aldi. 1992
yilinda ingiltere’de Nottingham Universi-
tesi'nde isletme alaninda yiiksek lisans de-
recesi (MBA) aldi ve 1994 yilinda Anadolu
Endustri Holding'de Mali isler Koordinatér
Yardimcisi olarak goreve basladi. 1995-1998
yillari arasinda Efes Sinai Yatirim Ticaret A.S.
Finans Direktorligl, 1998-1999 yillarasi
arasinda Efes Sinai Yatirnm Holding A.S. Ge-
nel Midurlugl, 1999-2006 yillari arasinda
Anadolu Endiistri Holding Mali isler Bas-
kanligi'nda Otomotiv, Finans ve Kirtasiye
sirketlerinden sorumlu Mali isler Koordina-
torlugu gorevini ytruttd. 2006-2012 yillari
arasinda Anadolu Enddistri Holding'de tim
Grup sirketlerinden sorumlu Denetim Koor-
dinatorltagl gorevini ylritmustir.
2013 yilindan bu yana tiim Anadolu Grubu
sirketlerinin denetiminden sorumlu Dene-
tim Baskanligi gorevini yuritmektedir. Evli
ve iki cocuk babasidir.

e was born in Tokat, in 1957. After graduating

from Ankara University, Faculty of Political
Sciences, Department of Economics and Finance in
1981, he started to work in the Ministry of Finance,
Tax Inspectors Board. In 1991, he became Lead Tax
Inspector and Certified Public Accountant. In 1992,
he received his graduate degree (MBA) on Business
Administration in Nottingham University, England
and started to work as Financial Affairs Deputy
Coordinator in Anadolu Endiistri Holding in 1994.
He served as Finance Director in Efes Industrial
Investment and Commerce in 1995-1998, as General
Manager of Efes Industrial Investment Holding
in 1998-1999, as Financial Affairs Coordinator
responsible for Automotive, Finance and Stationery
companies in Anadolu Endiistri Holding, in 1999-
2006. Between 2006 and 2012, he assumed the role
of Audit Coordinator in charge of all Group companies
in Anadolu Endiistri Holding.
Since 2013, he has been working as Auditing
President responsible for the audit of all Anadolu
Group companies. He is married and has two
children.




UNUTMAYACAGIZ!

Anadolu Vakfi'nin kurucularindan ve Anadolu Grubu Onursal Bagkani
Sayin Kamil Yazic'nin miistesna esi, degerli biiytigiimiiz
Suzan Yazic Hanimefendiyi,
2015 yilinda ebediyete ugurlamis olmanin derin iiziintiistinii yagiyoruz.
Suzan Yazic Hanimefendinin kiymetli hatiralanini attigimiz her adimda yasatacagiz.
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ANADOLU VAKF

Suzan Yazicl
1931 -2015



GUVEN P TRUST

Tum faaliyet alanlarimizda hukuk ve etik kurallari cerceve-  Inall our business segments, we work in a continuous and confidential
sinde, guivene dayali stirekli bir isbirligi icerisinde calisir, collaboration atmosphere in accordance with legal and ethical rules and
toplum ¢ikarlarina uygun tutum ve davranislarda bulunur.  display attitudes and behaviors befitting the interest of the society.

\ 4
Toplumsal iliskilerimize 6zen gostererek, aciklik ilkesi cer- By paying attention to our social relationships, we fully execute our role in

cevesinde kamuoyunu bilgilendirme gorevini tam olarak informing public within the scope of the principle of clarity.

gergeklestiriyoruz.

@ DOGAYA ve CEVREYE DUYARLILIK > NATURE AND ENVIRONMENT-FRIENDLINESS
Dogayi ve cevreyi korumak, en temel, en yasamsal gorev- We consider protecting the nature and environment as one of our most hasic
lerimizden sayilr. and most vital roles.
& GUVEN
TRUST
‘ ‘@ ILETIiSiM ve ORTAK AKIL > COMMUNICATION AND SHARED WISDOM
SEFFAFLIK Saglikliiletisimin “Ortak Akil”ile karar almanin temel des- We believe that healthy communication is the base of making decisions with
TRANSPARENCY tegi olduguna inanilir. Cagin gereklerine uygun, katilimci, “Shared Wisdom”. We always strive to build a participatory, clear, and two-way
acik ve net, iki yonlu bir iletisim ortami olusturmak her communication environment fitting the necessities of the modern age.
DOGAYA zamanki cabamizdir.
ve CEVREYE DUYARLILIK GELiISMEYE YATIRIM D> INVESTMENT IN DEVELOPMENT
NATURE AND ENVIRONMENT-FRIENDLINESS Anadolu Grubu, stirekli“Gelismeye Yatirim” yaparak Griin Anadolu Group continuously “Invests in Development” and aims to offer its
iLETiSiM ve hizmetlerini topluma sunmak arzusundadir. Bunu products and services to the society. In order to ensure this, our target is to
ve ORTAK AKIL sagla.malf icin éngelikle.te.njel sektérlerimiz.e, sonra.svlnda invest primarily in our basic sectors, and then, in other sectors that are least
COMMUNICATION AND SHARED WISDOM da kI.'.IZ dénemlerinde birbirinden en az.etl.qlenen. diger interdependent in times of crisis.
/ sektorlere yatinnm yapmak ana hedeflerimizdendir.
GELISMEYE INSANLARA YATIRIM D> INVESTMENT IN PEOPLE
YATIRIM Bizim en degerli varhgimiz olduklar bilinci ile ¢calisanlari- Based on the belief that our employees and our managers are our most
INVESTMENT IN DEVELOPMENT mizi ve yoneticilerimizi yarinlara hazirlamak ugruna her important assets, we attach great importance to education at every level and
iINSANLARA asamada ve her diizeyde egitime biyiik nem verilir. “in- every stage in order to prepare them for the future. We “invest in people”, and
YATIRIM sana Yatinm”yapar, calisanlarimizda firsat esitligi saglariz. provide equal opportunities for everyone.
INVESTMENT IN PEOPLE EKiP CALISMASI P> TEAMWORK
EKiP Calisanlarimizla iliskilerimizi saygi, gliven, katihm ve is We build our relationships with our employees on respect, trust, participation
CALISMASI birligi Gzerine kurar, ekip ¢alismasinin dnem ve geregine and cooperation; and we believe wholeheartedly in the importance and
TEAMWORK yurekten inaniriz. necessity of teamwork.
K/S‘UI;\ILTTE % KALITE P> QUALITY
Toplumumuz icin en uygun maliyetle, en yiksek kaliteyi We aim at producing the highest quality at the lowest possible cost for our
VERIMLILIK elde etmeyi hedeflerken, “Toplam Kalite” anlayisimizla society, and we take it as our duty to ensure customer satisfaction through our
‘ ® KARLILIK musteri mutlulugunu saglamayi gérev biliriz. “Total Quality” concept.
EFFICIENCY, PROFITABILITY
SOSYAL " ®  VERIMLILIK KARLILIK D> EFFICIENCY, PROFITABILITY
SORUMLULUK - _‘ ~ Verimliligimizi sirekli arttirarak karlih@imizi gelistirmek We always strive to increase our efficiency, and improve our profitability.
SOCIAL RESPONSIBILITY surekli cabamizdir.

® - iS BARISI
LABOR PEACE

“.. ~@® SOSYAL SORUMLULUK P> SOCIAL RESPONSIBILITY
Ulkemizdeki yasam kalitesinin yiikselmesi icin sosyal, kil- Itis indispensable for us to support social, cultural, sports and artistic activities
tlirel, sportif ve sanatsal etkinlikleri desteklemek vazgecil- inorder to help increase the quality of life in our country.

mezlerimizdir.

‘—4 iS BARISI D> LABOR PEACE

Toplumsal ve ekonomik gelismenin strdirdlebilirligi We believe in the necessity of continuous labor peace for sustainable social
icin is barisinin siirekliligine inanir; isci-isveren iliskilerin- and economic development; we take utmost care of maintaining our quality of
de 6rnek grup olma 6zelligimizi korumaya buyik 6zen being an exemplary group in employee-employer relationships.

gosteririz.
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Heder ve Strate)ler

> Objectives and Strategies

TEMEL HEDEF 1

Tum paydaslarimizla birlikte calisarak toplumsal
fayda yaratmak lzere harekete gegirecegimiz
kapasite ve kaynaklari artirmak.

Toincrease the capacity and resources that we will
mobilize in order to create benefit to the society in
collaboration with all our stakeholders.

ER

TEMEL HEDEF 2

insana yatirim yaparak toplumda saglikh bir
sosyo-kulturel gelisme saglamak.

To ensure a healthy socio-cultural development in
the society by investing in people

ktorel gelisimi destek-
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a DEGERLI OGRETMENIM MY DEAR TEACHER

b EGITIMIN YILDIZLARI STARS OF EDUCATION

c SOSYAL GIRISIMCI OGRENCILER SOCIAL ENTREPRENEUR STUDENTS

2 BURS PROGRAMI SCHOLARSHIP PROGRAM
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4 GELECEK iCiN GENCLIK YOUTH FOR THE FUTURE
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a SOSYAL GIRISIMCI GENCLER SOCIAL ENTREPRENEUR YOUTH
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Degerli Ogretmenim
Projesi

Egitimde Mucizeler igin...

Anadolu Vakfi, sosyal girisimcilik kavraminin egitim
alanina uygulanmasini esas alan ve bu alanda
ilklerden olan Degerli Ogretmenim projesini iki yil
once hayata gecirmistir. Hazirhk asamasinin ardindan
2014 yilinda baslatilan “Degerli Ogretmenim Projesi”
Anadolu’nun 6gretmenlerini kucaklayan ve belirgin
bir deger yaratan nitelikte bir ekip ¢alismasi olarak
geliserek devam etmektedir.

Surecg icerisinde 6gretmenlerimizin icinde
bulundugu ekonomik, sosyal, mesleki ve insani
zorluklari asmada, gerek bireysel gerekse

kariyer anlaminda gelisim agisindan Degerli
Ogretmenim projesi etkin bir arac olarak
konumlandiriimakta ve tam da bu noktalarda fayda
tesis etmek amaciyla, lilkemiz egitim neferleri

olan 6gretmenlerimizle bulusmaktadir. Mus'tan
Kastamonu'ya, Samsun’dan Manisa'ya, Sinop'tan
Rize'ye uzanan genis bir yelpazede 93 adedi 2015
yilinda olmak kaydi ile toplamda 107 seminer ile
10.000°e yakin 6gretmenimiz, okul yoneticimiz ve
o0grencimizin karsisina ¢ikilmis, Anadolu’nun yollari
O0gretmenlerimiz icin sevgiyle ve emekle asilmistir.
Sézkonusu egitimlerde elbette 6gretmenlerimize
bilmedikleri bilgileri 6gretmek degil sadece

bir farkindalik yaratmak, bir pencere agmak
hedeflenmistir.

Bugiin Anadolu’'nun bircok kosesinde bir seferberlik
niteligi kazanmis olan proje, karsilastigi nice aci,
tath egitim hikayelerini de biriktirmeye devam
etmektedir. Ne mutlu ki bu 6ykiilerin kahramanlari
olan 6gretmenleri, 6grencileri ve egitim gorevlileri ile
gondlluleri tanimak ve o dykulerin bir parcasi olmak
mimkiin olabilmistir. Sosyal Girisimcilik, Liderlik,
Etkili iletisim ve Proje calismalari gibi alt basliklardan
olusan calisma, ilham verici 6zelligi ile giinden gline
duyulan ve yurt genelinde artan bir ilgi ve talep ile
karsilanmaktadir.

Yapilan faaliyetlerin sonucunda elde edilen bilgi

ve birikim ile 6grenci ve 6gretmenlerimizin Avrupa
Birligi ve Kalkinma Ajanslarindan elde ettikleri

proje hibelerindeki artis, 6n test ve son testlerle
desteklenen programin yarattigi olumlu déntisiim ve
hayata gecirilmis onlarca proje, olctlebilir faydalarin
somut degerleri olarak karsimizdadir. Ortaya ¢ikan
rakamlar gercek bir basarinin, biytk bir katkinin
saglandiginin en kesin ispatidir.

Kazanimlarin ardinda ¢alisma, programlama ve
sabir vardir. Elbette degerli 6gretmenlerimiz
sayesinde... Her egitimde israrla yineledigimiz gibi;
“biz 6gretmenlerimizi ne denli degerli olduklarina
ikna etmeye calismiyoruz, sadece ne denli degerli
olduklarini hatirlatiyoruz...”

Egitimde Sosyal
Girisimcilik Projesi
Projenin Amaci

Turkiye'deki egitim sistemine, arastiran, sorgulayan,
egitim alaninda toplumsal sorunlara duyarli ve
¢6zlim odakli, 6zgliven sahibi, mesleki yeterlilige
sahip, kisisel gelisimin strekliligini 5Snemseyen,
evrensel degerleri dikkate alan 6gretmen bakis
acisini kazandirmaktir.

Projenin Hedefleri

- Ogretmenlerin sosyal girisimcilik alaninda
egitmenlik ve kocluk becerilerinin gelistirilmesini
saglamak

- Ogretmenlerin proje sayesinde edindigi sosyal
girisimcilik alanindaki bilgi ve becerilerini iller
genelinde diger 6gretmenlere aktarmasini ve llke
geneline yayllmasini saglamak

- Ogretmenlerin egitim alaninda degindigi
toplumsal ve sosyal ihtiyaca yonelik stirdtrtlebilir
¢ozumler olusturabilme yetkinliklerini gelistirmek

- Ogrencileri icin rol model durumundaki
ogretmenlerin kendi vizyonlari dogrultusunda,
ogrencilerde fark yaratmalarini saglamak ve 6grenci/
ogretmen isbirliginin arttinlmasini saglamaktir.

j-"'q'l
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Project Purpose

Objectives of the Project
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My Dear Teacher Project

For Miracles in Education...

Anadolu Foundation put into practice, two years ago, My Dear Teacher
project, which is based on the application of social entrepreneurship
concept to the education area and which is among the first examples in
this field. Following the preparation period, “My Dear Teacher Project’,
which started in 2014 continues as an endeavor that embraces teachers
in Anatolia and as a teamwork that creates a distinct value.

My Dear Teacher Project is positioned as an effective means in
overcoming economic, social, professional and humanitarian challenges
that are experienced by our teachers during this process, both in terms
of personal and career development, and meets our teachers in order

to provide benefits to our country. Nearly 10.000 teachers, school
administrators and students were reached in 107 seminars -93 delivered
in 2015- across a wide region from Mus to Kastamonu, from Samsun

to Manisa, from Sinop to Rize, and the roads of Anatolia were traveled
with love for our teachers. The objective of these training programs is

of course to raise a certain level of awareness, to provide a perspective,
rather than to provide our teachers with knowledge they don't have.

Today, the project that qualifies as a campaign in several regions of
Anatolia continues to collect several good and bad stories related to
education. Itis a great happiness to have known the heroes of these
stories, the teachers, the students, the educators and the volunteers,
and to have been a part of these stories. Thanks to its inspiring qualities,
the work consisting of sub-headings such as Social Entrepreneurship,
Leadership, Effective Communication and Project works gets out and

is welcomed with an ever-increasing interest and demand across the
country.

The increase in the number of project grants obtained from European
Union and Development Agencies by our teachers and students, thanks
to the knowledge gained as a result of the activities, the positive
transformation created by the program, which is indicated by pre-tests
and post-tests and dozens of projects that were put into practice are
standing in front of us as concrete values of measurable benefits. The
figures inarguably indicate a true success and a great contribution.

Behind these gains lie hard work, planning and patience. Of course
thanks to our dear teachers. .. As we emphasize in each training session;
“we are not trying to convince our teachers on how valuable they are, we
just remind them how valuable they are...”
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Proje Icerigi
Projemiz iki ana bilesenden olusmaktadir.

1.Asama: Projenin birinci asamasinda basvuru yapan illerde
ogretmenlerin kapasitelerini gelistirmeye yonelik egitim faaliyetleri
dizenlenmektedir.

2.Asama: Projenin ikinci asamasinda; ilgili Milli Egitim Mudurliga
ile karsilhkli mutabakata varilmasi halinde, 6gretmenlere yonelik
o yilicin belirlenen 6ncelikler (egitim, kadin, cevre, dezavantajl
gruplar, tarim, mesleki ve ekonomik gelisim vb.) kapsaminda bir
proje yarismasi diizenlenmektedir.
Yarismanin diizenlenmesi halinde, basvuru yapan projelerin
degerlendirmeleri, Vakfin gorevlendirdigi, alaninda yetkin bagimsiz
bir komite tarafindan gerceklestirilmektedir. Basarili, uygulanabilir
projelerin bitcesi, Vakif ve/veya Vakfin bulacagi kaynaklar
tarafindan desteklenmektedir. Tium bu asamalarda il Milli Egitim
Mdaddrlikleri imkanlar dahilindeki organizasyonel, biitcesel ve
personel destegini saglamaktadirlar.

Proje Basari Olciitleri

Projenin uygulanmasi ile elde edilecek sonuclar

1. Stireg / Etkinlik / Ciktilar
Proje Yonetimi Egitimleri On Test — Son Test Olctimleri
Proje Yonetimi Egitimleri diizenlenmesi, yonetici ve
ogretmenlerimizin proje hazirlama konusunda bilgilerini
artirarak kurumlarinda proje yazma konusunda farkindalik
olusturmak, projeleri tiretme ve yuriitme kapasitesini artirmak,
kendi kurumlarina ve yorelerine bu ¢alismalari yansitmalari ve
uygulamalari, tilke ekonomisine katki saglamalari konusunda bilgi
ve yeterliliklerini gelistirmek amaclanmaktadir.
Egitim faaliyetinin baslangicinda katihmcilarin genel hazirlk, bilgi,
beceri ve farkindalik agisindan degisimlerini 6lcmek amaciyla
on U¢ sorudan olusan 6n test, bitiminde ise on Ui¢ soruluk son
test uygulanmistir. Boylelikle faaliyetten elde edilen kazanimlar
belirlenmistir.

a. Yapilan egitimlerin sayisi

b. Egitimlere katilan 6gretmen ve okul yoneticisi sayisi

c. Yarismalara basvuran / hazirlanan proje sayisi ve konularina
gore dagilimi

2. Sonuclar

Program katilmcilarinin 6grendikleri yaklasim ve yontemleri
icsellestirmeleri ve davranis, bilgi, beceri ve performans degisimleri
icin Olculen 6zellige ve uygulama yogunluguna gore kisa vadede
1-3 yil siire 6ngorilmektedir. Surecte yenilikci ve gerceklestirilebilir
¢O6zumler getiren proje 6nerilerinin ve bunlar sonucunda ortaya
¢ikan basari hikayelerinin tesvik edilmesi alinan somut sonuclarin
hizla artmasinda buytuk rol oynamaktadir.

a. Ogretmenlerin sosyal girisimcilik alaninda bilgi ve
becerilerindeki artis

b. Egitimde sosyal girisimcilik uygulamalarinda saglanan
yayginlik

c. Okul yoneticileri ve 6gretmenler tarafindan gelistirilecek
sosyal girisimcilik proje uygulamalarinda artis

d. Egitim alaninda sosyal girisimcilik kapasitesinin arttirilmasi ve
surdurulebilir yontemlerin gelistirilmesi.

= |
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Project Content

Our project consists of two main components.
1st Phase: In the first phase of the project, training programs are delivered to develop
teachers’ capacities in cities that apply to the program.

2nd Phase: In the second phase of the project, a project contest is organized on
predetermined priority issues for teachers (education, women, environment,
disadvantaged groups), provided that an agreement is reached with the related Directorate
of National Education.

If the contest is organized, projects that apply are evaluated by an independent committee
competent in its field and appointed by the Foundation. The budget of successful, feasible
projects is supported by the Foundation and/or the funds to be raised by the Foundation. In
all of these stages, Provincial Directorates of National Education

provide organizational, budgetary and personnel support within the bounds of possibility.

Success Criteria of the Project

Expected Results of the Project

1. Process / Activity Outputs

Project Management Training Pre-Test — Post-Test Measurements

The objectives are organizing Project Management Training programs, enhancing our
managers’and teachers’knowledge about project preparation and raising awareness on
project writing in their organizations, increasing the capacity to generate and carry out
projects, enabling them to reflect and apply these projects in their organizations and
regions, and developing their knowledge and competencies in contributing to the country’s
economy.

In order to measure the change in the general preparation, knowledge, skills and
awareness levels of participants, a pre-test consisting of 13 questions was administered at
the beginning of the training activity, and a post-test, again consisting of 13 questions was
administered at the end of the activity. In this way, the gains obtained from this activity can
be determined.

a. Number of training programs delivered

b. Number of teachers and school administrators who participated into training programs
¢. Number of projects prepared/applied to contests and their distribution by subject

2. Results

A period of 1-3 years is predicted in the short-term for the participants to internalize the
approaches and methods that they learn, and to change their behaviors, knowledge, skills
and performances, depending on the intensity of the implementation and the attribute
measured. Encouraging the project proposals that offer innovative and feasible solutions
and resulting success stories play a significant role in increasing the number of concrete
results.

a. Increase in teachers’knowledge and skills in social entrepreneurship area

b. Penetration achieved in terms of social entrepreneurship practices in education

¢ Increase in social entrepreneurship project applications developed by school
administrators and teachers

d. Increase in social entrepreneurship capacity in education and development of
sustainable methods
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Hedef Kitle

Projenin katilimci hedef kitlesi;

«ilk ve ortadgretim 6gretmenleri,

-okul yoneticileri

«lise 6grencileri
olmakla birlikte dolayli olarak yaratilan bilgi birikimi,
proje uygulamalari vb. yollarla ilk ve ortaokul
ogrencileri, veliler ve yakin ¢evre de bu ¢alismalarin
sonuclarindan olumlu yonde etkilenmektedir.
Ayrica egitim alaninda ¢alismamakla birlikte
projelerin uygulama basarisinin artirilmasi ve
toplumsal etkinin yayginlastirilmasi amaci ile proje
calismalarinin gerceklestirildigi il ya da ilcedeki
konuyla baglantili diger kamu kurum ve kurulus
(belediye, saglhk midurlugi, emniyet midurliga,
genclik ve spor midurligi vb.) temsilcilerinden de
katilim saglanmaktadir. Egitim konusunun toplumsal
yasantinin merkezinde yer almasindan kaynaklanan
bu uygulama projelerin ¢cok daha etkin bir sekilde
uygulanmasini olanakli kilmaktadir.

Pilot Uygulama

Samsun Il Milli Egitim
Muddarltagu

Sosyal girisimcilik temasinin egitim alaninda
uygulanmasina yonelik olarak Samsun il Milli Egitim
Midarligui ile 4 Agustos 2014 tarihinde imzalanan
bir“Egitim isbirligi Protokoli” ile pilot uygulamaya
esas olusturacak altyapi olusturulmustur. Protokol,
akademik personelin (6gretmenler ve idarecilerin)
egitilmesini, isbirligine dayali ortak akademik
toplantilarin, belgelerin, arastirma malzemelerinin,
yayimlarin paylagimi ve degisimini, ortak egitimlerin,
konferanslarin, seminerlerin, yarisma ve toplantilarin
diizenlenmesini vb. amaclamaktadir.

S6z konusu protokol Samsun il Milli Egitim
Mudurligi ile Anadolu Egitim ve Sosyal Yardim
Vakfi isbirliginde, “sosyal girisimcilik” temasi ile
dislinen, sorgulayan, arastiran toplum modelinin
olusturulmasina katki saglamaya yonelik; “iletisim”
temasi ile sinif icinde, aile ve sosyal yasamda kendi
misyonu dogrultusunda 6gretmen ve idareciyi
etkin kilan, iletisim kazalarini 6nleyecek formillerle
O0gretmen ve idarecinin sosyal ve is hayatina yonelik
iyilestirmeler yapmayi hedefleyerek, degindigi
toplumsal ve sosyal ihtiyaci veya sorunu ¢ézecek
surdurdlebilir sistemler kurabilme becerileri
kazanmalarini saglamak amacli 6gretmen ve
idarecilere yonelik faaliyetleri kapsar. Samsun'da
yapilan egitimlerde ve diger faaliyetlerde Samsun il
Milli Egitim MUdurligu ARGE ekibi aktif olarak destek
vermis, Samsun il Milli Egitim Miidiirii Sayin Aytekin
Girgin de bir ¢cok kere egitimlere katilarak projenin
onemini ve onci rollini vurgulamistir.

1. Asama; Seminerler

Anadolu Vakfi, 2015 yili icerisinde yaklasik 2000 lise
ogrencisi ve 6500 6gretmen olmak lizere yaklasik olarak
8500 katilimciya egitim vermis, projenin basindan bu yana
da toplamda 10.000'e yakin insanimizda sosyal girisimcilik
ve proje gelistirme baglaminda toplumsal bir farkindalik
yaratmistir. 2015 yilinda 6gretmenlere yonelik olarak 55

sosyal girisimcilik, 18 Proje Yonetimi Donguisti (PCM) semineri

diizenlenmis ve bir dnceki yil ile beraber toplamda 67
adet Sosyal Girisimcilik, 20 Proje Yonetimi Donguisii (PCM)
seminerine ulasiimistir. Lise 6grencilerine yonelik ise 20
Sosyal Girisimcilik Semineri diizenlenmistir. Anadolu Vakfi
2015 yilinda Degerli Ogretmenim kapsaminda toplamda
93 seminer, bir dnceki yilla beraber proje genelinde 107
seminer diizenlemis bulunmaktadir. Katimci 6gretmen ve
okul yoneticilerine Anadolu Vakfi ve Milli Egitim Bakanhgi
logolu sertifikalari Anadolu Vakfi ve Samsun il Milli Egitim
Mudurligl yoneticileri tarafindan dagitilmistir. Prensip
olarak il ve ilce bazinda cografi dagilima 6zen gosterilmis,
tim ilcelerden ve kdy okullarindan da 6gretmen ve okul
yoneticilerinin katilimi saglanmistir. Samsun ili dahilinde
ilcelerin timiinden katihmcr alindigi gibi ¢cogu ilcede de
egitim organize edilmistir.

Samsun il Milli Egitim Mudurliigi ile pilot uygulama olarak
baslatilan Degerli Ogretmenim proje calismalari yil icinde
Karadeniz Bolgesi'nde ve lilkemizin farkli blgelerinde yer
alan diger bazi illerimizde de uygulanmaya baslanmistir.
Bu baglamda Samsun ilimizin yanisira Sinop, Manisa,
Kastamonu, Mus, Ordu, Giresun, Corum, Glimishane ve
Rize illeri de dahil olmak lzere toplam 10 ilimizde egitim
seminerleri diizenlenmistir.

Sosyal Girisimcilik Seminerleri iletisim ve liderlik temalarini
da icermekte ve bir veya iki giinllk alternatiflerle
diizenlenmektedir. Proje Yonetimi Donguisti (PCM)
seminerleri proje gelistirme ve yazma yontemlerini

gelistirmeyi hedeflemektedir. Bu yaklasimla sosyal girisimcilik
egitimlerinin tetikleyecedi fikirleri bir proje disiplini icerisinde

sekillendirmek ve belirli bir formatta yazili hale getirmek
mumkin olabilmektedir.

Target Group

Target participants of the project are

«teachers in primary and secondary education,
«school administrators and
+high school students,

but it also affects positively primary and secondary school students,
parents and their surroundings, through indirect ways such as the
accumulated knowledge, implementation of projects, etc.

Also, participants are invited from related public institutions and
organizations (municipalities, health department, police department,
directorate of youth and sports, etc.) in the province or district where
project work is conducted, even though they do not work in education
field, in order to enhance the success of the project and expand the
impact on the society. This practice caused by the fact that education
is at the center of the society’s life enables projects to be executed in a
much more effective way

Pilot Study: Samsun Provincial
Directorate for National Education

Infrastructure for pilot study was established with the “Education
Cooperation Protocol” signed on August 4, 2014, with Samsun
Provincial Directorate of National Education to apply social
entrepreneurship theme in education area. The purpose of the protocol
is to train academic personnel (teachers and administrators), to share
and exchange publications, research materials, common academic
meetings, and to organize common training programs, conferences,
seminars, contests and meetings.

The protocol covers activities for teachers and administrators, under
the cooperation between Samsun Provincial Directorate for National
Education and Anadolu Education and Social Assistance Foundation,
to contribute to building a thinking, questioning, and inquiring society
model through “social entrepreneurship” theme; and to equip teachers
and administrators with skills to establish sustainable systems to solve
problems or meet societal and social needs, by making improvements

2014

Ogretmenler icin

Sosyal Girisimcilik
Liseler icin

Sosyal Girisimcilik
PCM Egitimi
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Degerli Ogretmenim Seminer Sayisi

The Number of My Dear Teacher Seminars

2015

Social Entrepreneurship for Teachers
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in their social and professional lives, using formulas that would prevent
communication accidents, and make them more effective in the class,
within their families and social life, in line with their mission, through
“communication”theme. In training programs held in Samsun, Samsun
Provincial Directorate for National Education R&D Team provided active
support, and Samsun Provincial Director for National Education, Mr.
Aytekin Girgin emphasized the importance and pioneering role of the
project by participating into training programs himself.

Tst Stage: Seminars

In 2015, Anadolu Foundation trained a total of 8.500 participants,
consisting of 2.000 high school students and approximately 6.500
teachers. Since the beginning of this project, a societal awareness

on social entrepreneurship and project management was created in
nearly 10.000 people. In 2015, 55 social entrepreneurship, 18 Project
(ycle Management (PCM) seminars were organized for teachers and
a total of 67 Social Entrepreneurship, 20 Project Cycle Management
(PCM) seminars were delivered, including the figures of the previous
year. 20 Social Entrepreneurship Seminars were organized for high
school students. Anadolu Foundation has organized 93 seminars as
part of My Dear Teacher Project in 2015 and 107 seminars within the
project, including the previous year. Anadolu Foundation and Samsun
Provincial Directorate for National Education directors presented the
teachers and school administrators who participated into training
programs with certificates bearing the logos of Anadolu Foundation
and the Ministry of National Education. As in other programs, attention
was paid to geographical distribution across the province, and it was
made sure that teachers and school administrators participated from
all districts, and village schools. Participants were received from all the
districts of Samsun and training was organized in most districts.

My Dear Teacher projects initiated as a pilot application with Samsun
Provincial Directorate of National Education, was rolled out to other
cities in Black Sea Region and in different regions of our country. As
part of this project, training seminars were organized in 10 cities
including Sinop, Manisa, Kastamonu, Mus, Ordu, Giresun, Corum,
Giimiishane and Rize.

in addition to Samsun. Social Entrepreneurship Seminars include
communication and leadership themes and are organized in one-day
or two-day formats. The objective of Project Cycle Management (PCM)
seminars is to develop project development and writing methods.
With this approach, it is possible to shape ideas triggered by social
entrepreneurship training within a project discipline and put into
writing according to a certain format.
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Degerli Ogretmenim Katilimci Sayisi The Number of Participants to My Dear Teacher Seminars

73

Sosyal Girisimcilik

Social Entrepreneurship : DE‘_;'-";'E rli
Ogretmenim

Ogretmenler icin
Sosyal Girisimcilik

Liseler icin
Sosyal Girisimcilik

PCM Egitimi

TOPLAM

2. Asama;

“22 Il Sosyal Girisimcilik”
Temal Egitici Egitimi ve Proje
Yarismasi

Yukarida da belirtildigi tizere Degerli Ogretmenim Projesinin
ikinci asamasinda; ilgili Milli Egitim Mudirligu ile karsihkh
mutabakata varilmasi halinde, 6gretmenlere yonelik tesvik
amacli bir sosyal girisimcilik proje yarismasi diizenlenmekte-
dir.

Sosyal Girisimcilik temali yarisma ile 6gretmen ve okul
yoneticilerinin, sosyal girisimcilik konusunda daha aktif rol
oynamalarini saglamak, bolgelerinde degisim onderleri olma-
larina katkida bulunmak ve bu degisimi saglamak icin ihtiyag
duyduklari bilgi ve metodolojileri onlara sunarak, 6gretmen-
lerin egitim alaninda birer sosyal girisimci ve proje tabanli
dislnen bireyler olmalari ve 6grencilere bunu aktarmalari
hedeflenmektedir.

Toplumda degisim ve doniisimiin en temel tasi olan 6g-
retmenler aktif olmalari gereken degisim ve donlisimde
pasif durumdadirlar. Toplumda degisimi gerceklestirecekleri
ongorilen 6gretmenler degisime en direncli meslek gruplari
arasindadir. Toplumun gelisim ve degisimini saglayan 6gret-
menlerin sosyal olarak daha girisimci olmalari ve 6grencileri-
ne ve ailelerine sosyal girisimcilik ruhunu asilayan birer lider
olmalari beklenmektedir. Cevresindeki sorunlara karsi duyarl,
sorgulayan, ¢6ziim Ureten ve topluma bu konularda liderlik
edecek meslek grubu olan 6gretmenler mesleki tikenmislik,
stres, orgutsel baglilik sorunu, degisime ayak uyduramama
gibi sorunlarla bas etmeye calismaktadirlar. Sosyal olarak
cevresindeki hatta mesleki olarak kendi sorunlarina yeteri ka-

2014 2015 TOPLAM

dar ¢6ziim odakl tepki veremeyen 6gretmenlerimizin sosyal
olarak girisimci, proje tabanli ve ¢6ziim odakli diistinebilen
nesiller yetistirmeleri kolay olmamaktadir.

Secilen illerde, katilimci 6gretmenler ve idareciler aracihgiyla
cevresine ve topluma karsi daha duyarl ve sorunlara karsi
¢6zim odakli yaklasabilmeleri amacli Sosyal Girisimcilik
kavramini 6zimsemeleri, uygulamaya gecebilmeleri icin de
proje yazma kapasitelerinin artirilmasi projenin énceligini
olusturmaktadir. Bu proje ile 6gretmenlerin 6rglin egitim
sistemi disina cikarak, yaygin ve sargin yontemleri de kullana-
rak, sosyal girisimcilik temali projeler tretebilmesi 6nem arz
etmektedir. Hedef kitlenin sosyal girisimcilik konusunda ve
projelerin nasil yazildigi, nasil sunuldugu, nasil degerlendiril-
digi, ne gibi fon kaynaklarindan faydalanabilecekleri konu-
sunda egitilmeye ihtiyaclari vardir.

2014 yilinda Samsun il Milli Egitim Midirltgu ile birlikte
Samsun ilindeki 6gretmenlerin Samsun'da egitim 6gretim
alaninda gordig eksikligi tamamlayacak, var olan hizmeti
veya isleyisi iyilestirmeye yonelik tasarladiklari proje fikirleri
ile katilabilecekleri bir yarisma diizenlenmis ve 40 projenin
katildig1 yarisma sonucunda dereceye giren ilk Ui¢ proje Ana-
dolu Vakfi ve grup sirketleri tarafindan 6dullendirilmis, ayrica
birinci gelen projenin uygulama giderleri Anadolu Vakfi
tarafindan karsilanmistir.

Social Entrepreneurship for Teachers

Social Entrepreneurship for High Schools

PCMTraining

P 2nd Stage;
Train-the-Trainer Program and Project
Contest with the Theme of “Social
Entrepreneurship in 22 Provinces”

As mentioned above, at the second phase of My Dear Teacher Project,

a social entrepreneurship project contest is organized as an incentive
for teachers, provided that an agreement is reached with the related
Directorate of National Education.

The objectives of the contest with Social Entrepreneurship theme are to
make sure that teachers and school administrators play a more active
role in terms of social entrepreneurship, to contribute to their roles as
change leaders in their regions and to enable teachers to become social
entrepreneurs and individuals who think project-based by presenting
them with knowledge and methodologies that they need to create

this change, and to encourage them to transfer this knowledge to their
students.

Teachers who are cornerstones of change and transformation in the
society currently have a passive role in change and transformation where
they need to be active. Teachers who are expected to be change agents
in the society are among the occupational groups who are most resistant
to change. Teachers who bring about change and transformation in
asociety are expected to be socially more entrepreneurial and act as
leaders who instill the social entrepreneurship spirit in their students
and their families. Teachers who make up an occupational group that s
sensitive to social problems, questions, generates solutions and is able
to lead the society in these issues are struggling with problems such as
professional burnout, stress, organizational commitment problems and
not being able to adapt to change.

Itis not easy for our teachers who cannot give solution-oriented
reactions to social problems, and even their own professional problems

to raise generations who act as social entrepreneurs and who can think
project and solution-based.

The priority of the project is to increase project writing capacity of
teachers and administrators in selected cities to enable them to
internalize and apply Social Entrepreneurship concept so that they
adopt a more sensitive and solution-oriented approach toward their
environment and the society. It is important that teachers can get out
of the formal training system through this project, utilize informal
and continuous self-training methods and be able to generate
projects with social entrepreneurship theme. The target group needs
to be trained on social entrepreneurship subject and how to write,
present, evaluate and fund a project. In 2014, a contest was organized
in Samsun, in collaboration with Samsun Provincial Directorate of
National Education. In this contest, teachers in Samsun were expected
to make up for a deficiency they perceive in education area in
Samsun, and to improve the existing service or operation. 40 projects
participated into the contest, the first three projects were awarded

by Anadolu Foundation and group companies; also, the execution
expenses of the winning project were covered by Anadolu Foundation.
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2015 yihinda sosyal girisimcilik temali proje yarismasi
bélgesel bir nitelik kazandirilarak “22 il Sosyal Giri-

simcilik” Temali Proje Yarismasi olarak diizenlenmistir.

Bu yarisma bir alt proje olarak planlanmis olup ti¢
kademeden olusmustur:

a. Samsun ilinde, Samsun ilinden katilacaklarla
birlikte yirmi iki ilden katilacak 6gretmen ve idareci-
lere iki giin ileri Diizey Sosyal Girisimcilik Egitimi ve
U¢ guin Uygulamali Proje Donglisti Yonetimi Egitimi
olmak Uizere toplam bes giin Egitici Egitimi verilmesi

b. Sosyal Girisimcilik temali Proje Yarismasi diizen-
lenmesi

c. Her ilden secilecek birincilerle, 22 il genelinde
dereceye giren 6gretmenlerin ve/veya idarecilerin
odullenlendirildikleri Proje Kapanis Organizasyonu

“22 il Sosyal Girisimcilik Projesi” Egitici Egitimi

Samsun ilinde 15 — 19 Haziran tarihleri arasinda bes
glin yatili olarak yapilan ve 22 il milli egitim muddr-
liklerinden toplam 80 civarinda katilimcinin kendi
illerinde yayginlastirmak amaci ile yer aldigi egitim,
standart sosyal girisimcilik ve proje egitimlerinin
genisletilmesi sureti ile bir egitici egitimine donistu-
rulerek uygulanmistir.

22 ilden secilen 6gretmen ve idarecilere ileri Diizey
Sosyal Girisimcilik egitimi ile nasil misyon ve vizyon
olusturulacadi, degisim teorisi gelistirilecegi ve calis-
ma plani ¢ikartilacagi anlatilarak Sosyal Girisimcilik
konusunda farkindaliklari artirilmis; cevrelerindeki
ve egitim alanindaki sorunlara karsi birer sosyal
girisimci olmalari ve 6grencilerine bu ruhu aktara-
bilmeleri amaclanmustir. Ogretmen ve idarecilerin
sosyal girisimlerinde gerekli kaynaklari nereden

ve nasil bulabilecekleri; Avrupa Birligi, Kalkinma
Ajanslari, tim hibe ve fon kaynaklari hakkinda bilgi
verilmistir. Proje teklifi sunabilmeleri icin kullanilan
Proje Donglisli Yonetimi metodolojilerini katilimci-
lara Ui¢ glin stirecek Proje Donglisti Yonetimi egitimi
ile aktariimig, 6gretmen ve idarecilerin proje tabanli
distinme ve egitim verme yeterlilikleri arttirilarak
isbirligi icinde calisan, problemleri ¢c6zebilen ve farkh
¢6zim yollari Uretebilen bir nesil yetistirmelerine
katki saglanmasi hedeflenmistir.

“22 il Sosyal Girisimcilik” egiticinin egitimi ve
yarismasina istirak eden il Milli Egitim Madurlikleri

Samsun il Milli Egitim Mudarlagi
Diizce il Milli Egitim Mudurligu
Bolu il Milli Egitim Mudurligi
Zonguldak il Milli Egitim Mudarligi
Karabiik il Milli Egitim Madurligu
Bartin il Milli Egitim Madarlagi
Kastamonu il Milli Egitim Mudurligi
Cankirt il Milli Egitim Mudarligi
Sinop il Milli Egitim Midurlig
Corum il Milli Egitim Midarligu
Amasya il Milli Egitim Mudirligua
Tokat il Milli Egitim MidrlGgu
Ordu il Milli Egitim MudirlGgi

Giresun il Milli Egitim Mudurltgi
Giimishane il Milli Egitim Midarligu
Trabzon il Milli Egitim Mudurligi
Bayburt il Milli Egitim MiudrlGgi
Rize il Milli Egitim Midurligi

Artvin il Milli Egitim Midurlag
Ardahan il Milli Egitim Mudurlig
Kars il Milli Egitim MadurlGgi

Sirecin daha etkin bir sekilde gelismesini saglamak amaci
ile Eyliil ay1 basinda Anadolu Vakfi olarak Samsun il Milli
Egitim M{drlugu ile beraber Ordu, Giresun, Rize, Trabzon,
GlUmishane, Bayburt, Tokat, Amasya, Corum il Milli Egitim
Mdudurlukleri ziyaret edilmis ve proje hakkinda gorisilms-
tar.
2015 Eyldl ayr basinda ilan edilen ve proje génderme suresi
Ekim ayi sonunda biten Sosyal Girisimcilik Yarismasi asagida
belirtilen adimlardan olusmustur:

a. Basvuru Sireci:
Anadolu Vakfi ve Samsun il Milli Egitim Mudarligi Ar-Ge
Birimi Koordinatorligi'nde yirutilen stregte 2015 Kasim
ayl bagt itibari ile yarismaya projeleriyle katilan 22 ildeki 6g-
retmenlerden 475 proje basvurusu gelmistir. Projeler Ekim
ve Kasim aylari icerisinde ulusal ve uluslararasi projelerde
proje degerlendiriciligi yapmis alaninda uzman degerlen-
diriciler tarafindan degerlendirilmis, bilahare Anadolu Vakfi
tarafindan nihai degerlendirme gerceklestirilerek, dereceye
giren alti proje belirlenmistir.

In 2015, the social entrepreneurship project contest was grown to a
regional contest and organized as “22 Provinces Social Entrepreneurship”
Project Contest. This contest is planned as a sub-project and consists of
three levels:

a. Delivering 5-day Train-the-Trainer programs in Samsun, including
2-day Advanced Social Entrepreneurship Training and 3-day Applied
Project Cycle Management Training to teachers and administrators from
22 provinces, including Samsun

b. Organizing a Project Contest with “Social Entrepreneurship” theme

¢. Project Closing Organization in which winners from each city and
teachers and/or administrators from 22 cities who rank among the top
three will be presented their awards.

“22 Provinces Social Entrepreneurship Project” Train-the-Trainer program

Was delivered in Samsun, for 5 days on June 15 — 19, with a

boarding practice to approximately 80 participants from 22 provincial
directorates of national education, with the purpose of enabling them
to extend the program in their own cities, turning the standard social
entrepreneurship and project training programs to a train-the-trainer
program by expanding the existing programs. Through Advanced
Social Entrepreneurship training, teachers and administrators from
22 provinces were informed on how to create a mission and vision,
how to develop a change theory and prepare a working plan; and
their awareness about Social Entrepreneurship was raised with the
purpose of turning each of them into a Social Entrepreneur towards
the issues in their surroundings and in education area and enabling

Sosyal Girisimcilik Proje Yarismasi

2014

Etkinlik Sayisi

Katilimci Sayisi

Social Entrepreneurship Project Contest

2015

Number of Activities

Number of Participants
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them to instill this spirit in their students. Participants were explained
where and how teachers and administrators can raise funds for their
Social Entrepreneurship projects; and briefed about European Union,
Development Agencies, and all grant and funding resources. Project
(ycle Management methodologies used to prepare project proposals
were shared with participants in a 3-day Project Cycle Management
training; project-based thinking and training capabilities of teachers and
administrators were enhanced with the purpose of helping them raise a
generation that can work in collaboration, solve problems and generate
different solutions.

Provincial Directorates for National Education that participated into“22
Provinces Social Entrepreneurship” train-the-trainer program and the
contest are:

Samsun Provincial Directorate for National Education
Diizce Provincial Directorate for National Education

Bolu Provincial Directorate for National Education
Zonguldak Provincial Directorate for National Education
Karabiik Provincial Directorate for National Education
Bartin Provincial Directorate for National Education
Kastamonu Provincial Directorate for National Education
(ankirt Provincial Directorate for National Education
Sinop Provincial Directorate for National Education
Corum Provincial Directorate for National Education

Amasya Provincial Directorate for National Education
Tokat Provincial Directorate for National Education
Ordu Provincial Directorate for National Education
Giresun Provincial Directorate for National Education
Giimiighane Provincial Directorate for National Education
Trabzon Provincial Directorate for National Education
Bayburt Provincial Directorate for National Education
Rize Provincial Directorate for National Education
Artvin Provincial Directorate for National Education
Ardahan Provincial Directorate for National Education
Kars Provincial Directorate for National Education

In order to carry out a more effective process, Anadolu Foundation visited,
at the beginning of September, Ordu, Giresun, Rize, Trabzon, Giimiishane,
Bayburt, Tokat, Amasya and Corum Provincial Directorates for National
Education in addition to Samsun Provincial Directorate for National
Education to discuss the project.

Social Entrepreneurship contest announced at the beginning of
September 2015 for which the deadline for project submission is the end
of October consists of the following steps:

a. Application Process:

The process was carried out by Anadolu Foundation and Samsun
Provincial Directorate for National Education R&D Unit. 475 project
applications from teachers in 22 cities were submitted by the beginning
of November 2015. Projects have been evaluated in October and
November by expert assessors who served as project assessors in national
and international projects, then the final evaluation was made by
Anadolu Foundation and first six projects were selected.
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b. Degerlendirme ve Kriterler

Proje Degerlendirme Kriterleri

1. Celik Motor
1. Celik Motor

b. Assessment and Criteria

2.gri46 Ajans

. 2. gri46 Ajans
. 3.lsuzu
3

.Isuzu

Project Evaluation Criteria
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“Ureten Genclik, Gelisen Tiirkiye” Samsun / Bafra

“Productive Youth, Developing Turkey” Samsun / Bafra
“Tematik Rehberlik Projesi” Ordu
®

“Thematic Guidance Project” Ordu
a.”Kendin Yap Kendin Oyna Artvin
b. “Kliciglim Ama Biliyorum” Samsun / Bafra

. ) : ®
a."Do It Yourself Play Yourself Artvin

b.”I'm Young But | Know”

Samsun / Bafra
Paydaslarla 4. Abank “Parklarda Kiitliiphane Okumak Sahane Samsun / Bafra
|§b|r||§| up: f .14 "
(Oiretmen Oarendi Veli vb) o » 4. Abank Library in Parks: It's Great to Read Samsun / Bafra
10 Puan ?
Cooperation with Stakeholders ~ Uygulanabilirlik 5. Adel “Gokkusagr” Samsun / Atakum

(Teacher, Student, Parent, etc.)
10 Points

N\

Proje

Degerlendirme

Kriterleri
Project

= Evaluation /
B W lriteria_ o5 ]
‘*‘m'__e\ 25 Points _;'“
i 3
; 4

Projenin Amacina Uygun
Hedef Faaliyet ve Sonuclarin
Belirlenmis Olmasi

20 Puan
Feasibility
20 Point

1 Yaraticilhk

- Ozgiinliik
f 25 Puan

(reativity Authenticity

Surdurulebilir

20 Puan Bir Egitim Ogretim
li Having Identified Objectives, MozdseFl)' Olma
1 Activities and Results Fitting the ) ua.n |
| Purpose of the Project Being A Sustainable i
X 20 Points Education Model
L 25 Points

c. Odiillendirme: 2015 proje yarismasi siirecinde
basarili bulunan projelere uygulama destegi verilme-
si kararlastinlmistir. Asagida basarili bulunan projeler
ve destek verecek ilgili sirketler siralanmistir:

¢. Rewarding: Successful projects in 2015 project contest will be
supported for implementation. Below are the successful projects and the
companies that will provide support to these projects:

';Adel

“Rainbow”

d. Uygulama: Basarili bulunarak uygulanmak tizere

secilen projelerin hayata gecirilmesi grup sirketleri
desteginde 2016 yilinda gerceklestirilecektir.

e. Olciimleme

+On Test - Son Test: Secilen projelerin uygulan-
ma suirecinde uygulama dncesi ve sonrasi durum
tespiti yapilacaktir (2016).

«Degerlendirme: Projelerin uygulanmasi siireci
tamamlandiktan sonra ilgili il milli egitim muddr-
Itkleri ve proje sahipleri ile genel bir degerlendirme
gerceklestirilecektir.

Proje Kapanis Organizasyonu:

26 Kasim 2015 tarihinde Samsun’da Atakum Atatlirk
Kulttir Merkezi'nde Anadolu Vakfi Yonetim Kurulu
Baskan Vekili Sayin Nilglin Yazic, projeye katilan ille-
rin milli egitim miduarligu temsilcilerinin, yarismaya
proje gonderen proje sahibi 6gretmenlerin ve diger
misafirlerin katildigi bir kapanis toplantisi diizen-
lenmis ve basarili bulunan projelere plaketleri ve
proje sponsorlugu yapacak grup sirketleri tarafindan
temsili destek ¢ekleri sunulmustur. Secilen projelerin
2016 yilinda hayata gecirilmesinde grup sirketlerin-
den Abank, Adel Kalemcilik, Isuzu ve Celik Motor ile
Vakfimizin egitim projelerinde isbirligi yaptigi gri46
Ajans firmasi destek olacaklardir.

Protokol konusmalarinin yanisira Anadolu Vakfi Ritm
Grubu'nun da bir gosteri yaptigi kapanis toplanti-
sinda Anadolu Vakfi icin mizik 6gretmenleri Deniz
Turan Tung (s6z ve beste) ve Glicem Agmaz (diizen-
leme) tarafindan bestelenen Anadolu Vakfi sarkisi da
ilk defa icra edilmistir.

Degerli Ogretmenim Projesi faaliyetlerinin yayginlas-
tinlmasi cercevesinde Sinop, Ordu, Corum ve Trabzon
il Milli Egitim Middirlikleri ile de isbirligi protokolleri
imzalanmistir.

Samsun / Atakum

d. Practice: Selected projects will be implemented in 2016 with the
support of group companies.

e. Measurement

+Pre-Test — Post-Test: An assessment will be made before and after the
implementation during the implementation process of selected projects
(2016).

«Evaluation: A general evaluation will be conducted by related provincial
directorates of national education and project owners after the
implementation process is completed.

Project Closing Organization:

On November 26, 2015, a closing meeting was organized in Samsun,
at Atakum Atatiirk Cultural Center with the participation of Anadolu
Foundation Vice Chairperson Ms. Nilgiin Yazici, representatives of
directorates of national education from cities that participated to the
contest, project-owner teachers and other guests and projects that are
found successful were presented plaques and representative checks

by group companies that will sponsor the projects. Group companies,
Abank, Adel Kalemcilik, Isuzu and Celik Motor as well as Foundation’s
training partner gri46 Ajans with which our Foundation works in
cooperation for education projects will provide support for selected
projects to be executed in 2016. In the closing meeting, in addition

to protocol speeches, Anadolu Foundation Rhythm Group displayed a
performance; also Anadolu Foundation song written by music teachers,
Deniz Turan Tung (music and lyrics) and Giicem Agmaz (arrangement)
was performed for the first time.

In order to expand My Dear Teacher Project activities, cooperation
protocols were signed with Sinop, Ordu, Corum and Trabzon Provincial
Directorates of National Education.
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Sosyal Girisimcilik ve
Proje Dongusii Egitimleri
On Test ve

Son Test Analizleri

Sosyal Girisimcilik Nedir ve Neden Onemlidir?

Girisimciligin yalnizca ticari alanla sinirlandirildig,
toplumun sosyal sorunlarina ¢6ziim arayanlara ise
hayalci denildigi bir donemde sosyal girisimcilik, top-
lumlarin kalkinmasinda 6nemli rol oynamistir. Sosyal
girisimciler yGzyillardir toplumlarin alisilagelmis
davranislarini degistirerek doniisimlere yol agmiglar-
dir. 1980 yilinda Bill Drayton isimli bir Amerikali bunu
sosyal girisimcilik olarak tanimlamis ve bu sayede
farkindahgi artirmistir. Béylece kendinde bu potansi-
yeli goren kisilerin yolunu daha ¢abuk bulmasina ve
isbirligi imkanlarinin artmasina yol agmistir.
“Inanirsan yapabilirsin” s6zii gercekten de herkes

icin gecerlidir. Yapilan islerin kapasitesi degisebilir,
ama herkesin toplumsal sorumlulukta lstlenebile-
cegi ve basarabilecedi isler oldugu da bir gercektir.
Unutulmamasi gereken en 6nemli nokta, toplumun
yapisina 6zgi ve halki kavrayabilecek yenilikgi ¢6-
zlimler Giretebilmek gerektigidir ki bunun icin de ileri
gorisli olmak gerekir.

Sosyal girisimcinin gorevi, toplumda yasanan bir
sorun oldugunda, bunu farkederek gerekli ¢6ziimleri
Uretmektir. Sosyal girisimci neyin yolunda gitmedi-
gini bulur, toplumu yeni sicramalara ikna eder ve sis-
temi degistirerek sorunun ortadan kalkmasini saglar.
Sosyal girisimciler yalnizca balik vermek ya da balik
tutmayi 6gretmekle yetinmez, balik endustrisinde bir
devrim yaratana dek dinlenmeksizin calisirlar.

Genis cerceveli sosyal problemleri teshis etmek ve
¢6zmek icin bir sosyal girisimciye gereksinim duyu-
lur, cinkl bir sosyal girisimci, tim sistem doniisene
dek yilmadan calismayi siirdiirebilecek vizyon ve
kararlliga sahiptir.

Sosyal Girigimci Kimdir?

Bir sosyal girisimci, toplumun karmasik sorunlarina
¢Ozlimler Uretir. CozUm Uretirken de daima olaylara
olumlu yaklasir. Elestirdigi her seyin bir glin bir sekil-
de ¢oziilebilecegine inanir”

Girisimci; genel anlamda, iretim igin gerekli kaynak-
lari bir araya getiren kisidir. Girisimcilik de, girisimci-
lerin risk alma, firsatlari kovalama, hayata gecirme ve
yenilik yapma sureclerinin bitiinidur. Bu yuzdendir
ki hem sirket kurma stireci, hem de yenilikler yapma
suireci girisimcilik kapsamindadir.

Sosyal girisimci ise, tipki 6zel sektor girisimcilerinde
oldugu gibi risk alarak toplumsal alanda yenilik ya-
pan kisidir. Firsat yaratir, risk alarak fikrini gercekles-
tirmeye calisir. Hedefi, toplumsal sorunlarin toplumla
uyusan, yeni, 6zgin yollarla ¢6zimlenmesidir. Clink

ticari girisimci basarili olamadiginda kendisi ve yakin ¢evresi
zarar gOrir ama sosyal girisimci yanlis yaptiginda toplum
zarar gorebilir.

Sosyal girisimci, yasadigi toplumda ortaya ¢ikan sosyal
aksakliklari farkederek o gline kadar akla gelmeyen ya da
cesaret edilmeyen bir yaklagsimla sorunlarin Gzerine giden;
yaratici, 1srarci, duyarli, gercekgi tavirlari ile fark yaratan ve
toplumun glivenini kazanan kisidir.

Sosyal girisimci bunu yaparken;

« Bir sorunu tespit eder,

« Yeni bir proje Uretir,

« Yeni bir ydontem gelistirir,

« Yeni bir kaynak olusturur,

« Kendinden sonra projenin siirdirilebilmesi icin

yéntem bulur.

Sosyal girisimciler, ticari girisimcilerin de sahip oldugu
vizyon, yaraticilik ve olaganustu kararlilik gibi 6zellikleriyle,
yasamlarini toplumsal sorunlara yeni ¢6ziimler Gretmeye
adamis olan kisilerdir. Her kiltiirde bulunan bu 6zgin bi-
reyler kendi alanlarinda (cevre, egitim, saglik, insan haklari,
toplumsal gelisme), bir sonraki adimi 6ngdrebilirler ve bu
0ngori toplumun benimsedigi bir olusum haline gelinceye
kadar da yilmadan projeyi takip ederler.
Samsun il Milli Egitim Mudiirligi ve Anadolu Vakfi'nin
ortaklasa diizenledigi “Sosyal Girisimcilik ve Proje Dénglisi
Egitimi”ile sosyal girisimciler yetistirmek ana amactir. Sosyal
girisimcilik ve proje dongusi egitimleri dncesi ve sonra-
sinda katilimci 6gretmenlerde bilgi, beceri ve farkindalik
acisindan degisimleri dlgmek amaciyla 6n test ve son test
calismasi yapilmistir. Katilimc 600 6gretmene uygulanan
13 maddelik ve “EVET”, “HAYIR"” seceneklerinden olusan test
sonrasinda egitimlerin blyuk bir oranla etkili ve faydali
oldugu gorilmektedir.

ONTEST VE SON TEST SONUCLARI VE ANALIZLERI
(Haziran 2015 Verileri)

1. Sosyal Girisimciligin ne oldugunu biliyorum.

ONTEST
EVET : 60
HAYIR : 540

-

10%

PRE-TEST
YES : 60
NO:540

T
ﬂ
i
i

P Social Entrepreneurship and Project
(ycle Training Programs Pre-Test
and Post-Test Analyses

What Is Social Entrepreneurship and Why Is It Important?

In a period when entrepreneurship was only limited to commercial area
and those who search for solutions to social problems of the society were
called “dreamers’, social entrepreneurship played an important role in
the development of societies. Social entrepreneurs have paved the way
for transformations for centuries by changing the usual behaviors of
societies. In 1980, an American called Bill Drayton defined this as social
entrepreneurship and raised awareness related to this concept. Thus, he
made way for people who see this potential in themselves to help them
find their way more quickly and led to an increase in collaborations.
The expression, “If you believe, you can do it” applies to everyone.

The capacity of the work done can change but there is some societal
responsibility everyone can assume and pull off. The most important
point that shouldn’t be overlooked is that there is a need for innovative
solutions, specific to the structure of the society and that can embrace
the people, and one should be farsighted to achieve this.

The role of the social entrepreneur is to realize that there is a problem
in the society and to generate solutions for this problem. Social
entrepreneur finds out what goes wrong, convinces the society about
new leaps and eliminates the problem by changing the system. Social
entrepreneurs are not content with only offering fish or teaching how
fish, they work very hard until they revolutionize the fishing industry.

A social entrepreneur is needed to diagnose and solve large-scale

social problems because a social entrepreneur possesses the vision

and determination to continue working until the whole system is
transformed.

PRE-TEST AND POST-TEST RESULTS AND ANALYSES
(June 2015 Results)

1.1know what social entrepreneurship is.

SONTEST
EVET : 600
HAYIR: 0

T 100%

ii' YES : 600
NO:0

T Treee
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Who Is Social Entrepreneur?

A social entrepreneur generates solutions for complex problems of the
society. She / he maintains a positive approach while generating solutions.
She / he believes that anything he criticizes can one day be solved in some
way.

Generally speaking, the entrepreneur is the person that brings together the
resources required for the production. Entrepreneurship is the entirety of
processes through which entrepreneurs take risks, pursue opportunities,
implement them and innovate. That is why both the process to start a
business and the process of innovation are parts of entrepreneurship. Just
like private sector entrepreneurs, social entrepreneur takes risks and makes
innovations in the social sphere. She / he creates opportunity, takes risks and
tries to realize his idea. Her / his objective is to provide new and authentic
solutions to societal problems, which are also congruent with the society.
Because when commercial entrepreneur fails, she / he himself and his
immediate circle are hurt but when social entrepreneur makes a mistake, the
society may suffer.

Social entrepreneur is the person who realizes social troubles in the society in
which she / he lives and addresses them with an approach so far unheard of
or not dared; she / he makes a difference and gains confidence of the society
with his creative, persistent, sensitive and realistic attitudes.

While doing this, the social entrepreneur;

+ Defines a problem,

+ Develops a new project,

« Develops a new method,

- Generates a new resource,

« Finds a method to make the project sustainable after he is gone.
Social entrepreneurs are people who have devoted their lives to generate
new solutions to societal problems, with their qualities such as vision,
creativity and extraordinary determination possessed also by commercial
entrepreneurs. These original individuals who exist in every culture can
predict the next social step in their fields (environment, education, human
rights, societal development) and pursue the project undauntedly until this
prediction becomes a formation adopted by the society. The main goal of
“Social Entrepreneurship and Project Cycle Training” organized by Samsun
Provincial Directorate of National Education and Anadolu Foundation is to
raise social entrepreneurs.
Pre-tests and post-tests were conducted with participating teachers before
and after social entrepreneurship and project cycle training programs in
order to measure the change in their knowledge, skills and awareness.
The test consisting of 13 items and “YES” and “NO” options, applied to 600
teachers showed that training programs have been significantly effective and
beneficial.
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2. Sosyal Girisimciligin onemli oldugunu
diistiniiyorum.
2.1 believe that social entrepreneurship is important.

5. Diinyadan sosyal girisimci olarak bildigim kisiler
vardir.
5. There are people in the world that | know as social entrepre-

ONTEST SONTEST
EVET: 150 EVET : 580
HAYIR : 450 *f HAYIR : 20
25%) i (™
PRE-TEST * f f ’ POST-TEST
YE

S:150 & % % 2% = % % s & YE9:580
NO : 450 TT'T’ 'TT’T NO: 20

3. Sosyal girisimcinin sahip olmasi gereken 6zellikleri
biliyorum.
3.1 know the qualities that a social entrepreneur should have.

neurs.
ONTEST SON TEST
EVET: 25 EVET : 450
HAYIR: 575 HAYIR: 150
S
PRE-TEST * f i ’ POST-TEST
YES:25

» YES : 450

N0 575 ’ 'f‘l’f NO: 150

6. Sosyal girisimciligin; is diinyasi, akademik diinya ve
sivil toplumda dogru sekilde bilinmesi gerekmektedir.

6. Social entrepreneurship should be recognized correctly in the
business world, academic world and civil society.

ONTEST f SONTEST
EVET: 10 EVET : 600
HAYIR : 590 *f HAYIR : 0

» i1
PRE-TEST 'f“’ POST-TEST
0590 T o0’

4, Sosyal girisimcinin yasam basamaklarini biliyorum.

4.1 know the life stages of a social entrepreneur.

ONTEST SONTEST
EVET:33 EVET:530
HAYIR : 567 * HAYIR: 70
* it (=)
PRE-TEST 'f“’ POST-TEST

. YES:530

II(EJSS?; ’ 'f"!f NO: 70

7. Sosyal girisimler ile vakif ve dernekler arasindaki
farki biliyorum.

7.1 know the difference hetween social entrepreneurship and
foundations and associations.

ONTEST SONTEST
EVET:5 EVET : 550
HAYIR : 595 *f HAYIR : 50
" i G
PRE-TEST * 1‘ f ‘ POST-TEST

YES : 550

O 50 T e

ONTEST SONTEST
EVET:7 EVET:510
HAYIR : 593 * HAYIR : 90
% it (=)
PRE-TEST * 11 f ‘ POST-TEST

YES:510

O 503 R e

8. Her yapilan iyilik ya da ¢6ziilen her sorun bir
sosyal girisim olup olmadigini biliyorum.

8.1 know that all good deeds or all problems resolved are not
examples of social entrepreneurship.

ONTEST
EVET: 19
HAYIR : 581

3%

PRE-TEST

NO: 581

i
11
11t

& ¥ @

&

SONTEST
EVET : 485
HAYIR: 115

81%

POST-TEST
YES : 485

L

9. Sosyal girisimci ile girisimci arasindaki farklari

biliyorum?

9.1 know the difference between a social entrepreneur and an

ONTEST
EVET:7
HAYIR : 593

1%

PRE-TEST

NO: 593

i
1
i
t 1

&

entrepreneur.

SONTEST
EVET : 582
HAYIR: 18

@

POST-TEST
YES:582

11 NO: 18

10. Sosyal girisimciligin topluma olan yansimalarini

biliyorum.

10. I know how social entrepreneurship reflects on the society.

ONTEST
EVET:5
HAYIR : 595

1%

PRE-TEST
YES:42
NO:558

4§
11
1

SONTEST
EVET : 486
HAYIR: 114

81%

POST-TEST
YES : 486

R
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11. Sosyal girisimcilik konusunda nasil proje
hazirlanacagini biliyorum.
11. 1 know how to prepare projects in social entrepreneurship.

ONTEST SONTEST
EVET:2 EVET :430
HAYIR : 598 HAYIR: 170

1% '1‘ 71%
PRE-T.EST * * f ’ POST.-TEST
NO- 458 § P95 o

12. Sosyal girisimcilik konusunda 6grencilere nasil
yardimai olacagimi biliyorum.

12. 1 know how to help students regarding
social entrepreneurship.

ONTEST SONTEST
EVET: 18 EVET:513
HAYIR : 582 * HAYIR : 87
» it (=)
PRE-TEST * f“ ’ POST-TEST
: s VES:513

N W T TTT I

13. Sosyal girisimciligin hayatin icinde nasil
kullanilabileceginin farkindayim.

13. L know how social entrepreneurship can be used in life.

ONTEST SONTEST
EVET :48 EVET : 493
HAYIR : 552 * HAYIR : 107

- & L3
o G
PRE-TEST * ‘1 f i POST-TEST
YES : 48 YES : 493

NO: 552 * TT‘!*T NO: 107
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Egitimin Yildizlan

Anadolu Egitim ve Sosyal Yardim Vakfi olatak tiim
yurtta buyuk bir emek ve sabirla gerceklestirdigi-

miz egitim calismalarinin meyvelerini topluyoruz...
“Degerli Ogretmenim Projesi” kapsaminda tilkemizin
yuzlerce okulunda binlerce 6gretmen ve 6grenci ile
dogrudan yapilan calismalar proje yazma ve proje ge-
listirme konusunda aldigimiz mesafeyi gozler 6nline
sermektedir.

EGITIM VE s0sYAL
YARDIM VAKFI'NA
KATKILARINDAN DOLAYI

TESENKUR EDERiZ

Projenin Amaci

Projenin genel amaci, bir pilot uygulama olarak
Samsun ilindeki okullarda egitim 6gretim kalitesini
artirmak, farkli uygulamalari tesvik ederek; 6gren-
cilerimizin, 6gretmenlerimizin ve ilin gelisimine
katkida bulunmak olarak 6zetlenebilir. il Milli Egitim
Mudurlagi ile isbirligi icerisinde cesitli yetenekleri
olan 6grencilerin kesfedilmesi ve yonlendirilmesi,
ornek uygulamalarin okullarimizin disinda taninmasi
ve Ustlin basari gosteren 6grenci, 6gretmen, velile-
rin takdir edilmesi ve dolayisi ile 6rnek hikayelerin
paylasilarak tiim paydaslarin bu yonde tesvik edilmesi
hedeflenmektedir.

Stars of Education

56 ANADOLU EGITIM VE SOSYAL YARDIM VAKFI
FAALIYET RAPORU 2015
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Kategoriler:

« YILIN AKADEMIK OKULU: Okullarda akademik basarilar degerlendirmeye
tabi tutulur. (TEOG-LYS-LGS vb.) Basarilar degerlendirilirken 6nceki yillarin
basarisi da baz alinacak, basari istikrari da g6z 6niinde bulundurulacaktir.

« YILIN CEVRECI OKULU: Bu kategoride okullarindaki 6grencilerde cevre
bilincinin gelistirilmesi, agaclandirma calismalarinin yapilmasi, dogal cevre-
nin korunmasi, cevre kirliliginin dnlenmesi ve okul ¢evresinin glizellestiril-
mesi amaciyla yapilan faaliyetler degerlendirme 6l¢iti olarak kabul edilir.

« YILIN BiLiM OKULU: Bu kategoride okullarda yapilan bélgesel, ulusal,
uluslararasi bilimsel calismalar ve elde edilen neticeler degerlendirmeye
tabi tutulur. Bilimsel aktivite ve faaliyetler bu kategoride degerlendirme
olcuti olarak kabul edilir. (Matematik oyunlari vb.)

« YILIN PROJE OKULU: Bu kategoride okullarin Hibe projeleri, Eras-
mus+, Toplam Kalite Yonetimi, Bu Benim Eserim/Tibitak, yerel ve
ulusal projelere basvuru/katilimi ve okul i¢i dinamigini saglamak
icin yapilan proje calismalari baz alinarak proje sayisi okul deger-
lendirme 6l¢iitu olarak kabul edilir.

+ YILIN SPOR OKULU: Bu kategoride okullarin sportif
alanlardaki calismalari ve basarilari degerlendirmeye tabi
tutulur. Bu kategoride okullarda yapilan bélgesel, ulusal,
uluslararasi sportif calismalar ve elde edilen neticeler
degerlendirme 6lciiti olarak kabul edilir.

« YILIN SANAT OKULU: Bu kategoride okulla-
rin sanat dallarindaki ¢calismalari ve basarilari
degerlendirmeye tabi tutulur. Bu kategoride
okullarda yapilan bolgesel, ulusal, ulusla-
rarasi sanatsal calismalar ve elde edilen
neticeler degerlendirme 6lciti olarak
kabul edilir.

Gelecegin Yildizlari
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ECITIMIN
YILDIZLARI

8. ,

g v

+ YILIN SOSYAL PROJE OKULU: Bu kategoride okullarin sosyal proje alanlarindaki calismalari ve basarilari degerlen- « THE SOCIAL PROJECT SCHOOL OF THE YEAR: In this category, endeavors and achievements of schools in social projects are assessed. Regional, national and
dirmeye tabi tutulur. Bu kategoride okullarda yapilan il ici, bolgesel ve ulusal, sosyal proje ¢alismalari ve elde edilen international activities in social projects and the results achieved are considered as assessment criteria. (Community service, work related to the disabled, etc.)
neticeler degerlendirme 6lcUti olarak kabul edilir. (Toplum hizmeti, engelliler ile ilgili calisma vb.)

« THE EDUCATION PRACTICE OF THE YEAR: In this category, all kinds of educational, artistic and cultural activities are taken into consideration. Within this scope,

« YILIN EGITIM UYGULAMASI: Bu kategoride her tiirlii egitim, sanat ve kiiltiirel faaliyetler dikkate alinir. Bu kapsamda reading books, language education, art education, developing different methods and practices will be assessed.
kitap okuma, dil egitimi, sanat egitimi, farkli metotlar gelistirme ve uygulamalar degerlendirmeye tabi tutulacaktir.

« THE EDUCATIONAL ENVIRONMENT OF THE YEAR: In this category, any one of the locations where education takes place (school, laboratory, library, cafeteria,

< YILIN EGITiM ORTAMI ODULU: Bu kategoride egitimin gerceklestirildigi alanlardan herhangi birinin (sinif, laboratuar, etc.) is assessed.
kiitiphane, kantin vb.) degerlendirilmesi yapilr.

« THE SENSITIVITY AWARD OF THE YEAR: In this category, exemplary behaviors related to education displayed by teachers, students, school employees and

« YILIN DUYARLILIK ODULU: Bu kategoride dgretmen, grenci, okul calisani ve velilerin egitim adina ortaya koyduklari parents are assessed.
ornek davraniglar degerlendirilecektir.

« THE PARENTAL PRACTICE OF THE YEAR: In this category, original practices undertaken by schools in order to make parents parts of the educational life or to

« YILIN VELI UYGULAMASI ODULU: Bu kategoride dgrenci velilerini de egitim yasantilarinin bir parcasi haline getirme educate parents are taken into consideration.
ya da veli egitimi adina okullarin yapmis olduklar 6zgiin uygulamalar degerlendirmeye tabi tutulur.

« THE EDUCATION VOLUNTEER OF THE YEAR: In this category, people and organizations that are not educators but provided moral support to Turkish national

< YILIN EGITiIM GONULLUSU ODULU: Bu kategoride egitimci olmadigi halde Tiirk milli egitimine manevi destek olmus education are given awards,
kisi ve kurumlar 6dullendirilir.

The exemplary practices, classified under the above categories of Stars of Education have been meticulously assessed with Samsun Provincial Directorate of

“Egitimin Yildizlan” adiyla gerceklestirilen, kategorilere ayrilmis iyi uygulamalarin paylasilarak 6ne cikarildigr rnekleri National Education, and the winners were announced in a spectacular award ceremony, full of emotional and proud moments.

Samsun il Milli Egitim Midirligu ile birlikte titiz bir cahismanin sonunda degerlendirilmis, gérkemli bir 6diil téreniyle In the award ceremony organized on June 12, 2015 in Samsun, at Atakum Atatiirk Cultural Center, with the participation of Samsun Deputy Governor, Samsun
duygu dolu anlar ve bir gurur tablosu yasanmistir. Provincial Director of National Education, protocol guests and project owners, awards were given in the above-mentioned categories and several projects worthy
12 Haziran 2015 tarihinde Samsun’da Atakum Atatiirk Kiiltiir Merkezi'nde Samsun Vali Yardimcisi, Samsun il Milli Egitim of award came to light as stars that illuminate our way in line with the name “Stars of Education”.

Mudrd, protokol misafirleri, proje sahiplerinin katilimi ile gerceklestirilen 6dul toreni ile yukarida belirtilen dallarda Anadolu Foundation is happy and proud of obtaining the concrete results of project training programs delivered to teachers and students and good practices in
oddller sahiplerini bulmusg, nice 6dile layik proje de egitimin yildizlari ismine uygun olarak yolumuzu aydinlatan yildiz- education campaign.

lar olarak ortaya ¢ikmistir.
Anadolu Vakfi 6gretmenler ve 6grenciler ile stirdiirmekte oldugu proje egitimlerinin ve egitimde iyi uygulamalar sefer-
berliginin somut sonuglarini almaktan mutlu ve gururludur.
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Sosyal Girisimci
Ogrenciler

Bir zamanlar yazilarini yazmak lizere her sabah erken
saatte okyanus sahiline giden bilge bir adam varmis.
Calismaya baslamadan 6nce sahilde bir ytriyus
yaparmis. Bir glin sahilde yirtrken plaja dogru bak-
tiginda uzaklarda dans eder gibi hareketler yapan
bir insan figirl gérmus. Baslayan giine dans eden
biri olabilecegini dustinerek giiliimsemis ve ona
yetisebilmek icin adimlarini hizlandirmis. Yaklastik¢a
bunun genc bir adam oldugunu ve dans etmedigini
farketmis. Bir ka¢ adim kosuyor, yerden bir sey aliyor
ve yumusak bir hareketle okyanusa firlatiyormus.
Biraz daha yaklasinca seslenmis:

“Gunaydin. Ne yapiyorsun boyle?”

Geng¢ adam durmus, basini kaldirmis ve cevap
vermis:

“Okyanusa denizyildizi atiyorum.”

“Sanirim soyle sormaliydim demis bilge adam...
“Neden okyanusa denizyildizi atiyorsun?”

“Gunes coktan yukseldi ve sular ¢ekiliyor. Eger onlari
suya atmazsam Olecekler”

“Ama delikanli gérmuyor musun ki kilometrelerce sa-
hil var ve bastan asagi denizyildizlariyla dolu. Hicbir
sey farketmez!”

Geng adam kibarca dinlemis, egilerek yerden bir
denizyildizi daha almis ve dalgalanan denize dogru
firlatmis;

“Bunun icin fark etti”

Bu Ulkeden baslayarak tiim diinyada bir seyleri olum-
lu olarak donustiireceksek ¢cok iyi biliyoruz ki gencler
olmadan bunu basaramayiz! Sosyal Girisimci Gengler
Projesi, genclerin icinde yasadiklari toplumun sorun-
lari ile daha yakindan ilgilenmelerini, liderlik vasifla-
rini gelistirerek her yil gelisen ve biytyen bir sosyal
girisimciler agi olusturarak bilgi ve tecribelerini
birbirleriyle paylasmalarini ve topluma artan oranda
pozitif katki saglamalarini amaglamaktadir.

Anadolu Vakfi, 2014 — 2015 déneminde istanbul
Kalkinma Ajansi (ISTKA) hibe programi cercevesinde
yurlttigu ve genclerde sosyal girisimcilik konusun-
da farkindalik yaratarak bu alanda projeler gelisti-
rilmesini tesvik etmeyi hedefleyen “Sosyal Girisimci
Gencler - SOGENC” projesi ile belirli bir bilgi birikimi
olusturmustur. Gerek Sogenc gerekse Degerli 0g-
retmenim projeleri altinda olusturulan deneyimleri
yine Degerli Ogretmenim projesi altinda birlestirerek
lise egitimi cagindaki gencler ile sosyal girisimcilik
alaninda calismak tiim paydaslar agisindan buyuk
kazanclar saglamaktadir. Olabildigince erken yasta
sosyal girisimcilik bilincini olusturmak genclerin
kisilik gelisiminde o 6lctide olumlu etkili yaratirken,
Anadolu Vakfi ve paydas diger kurum ve kuruluslar
da bu alandaki bilgi birikimlerini gelistirerek zengin-
lestirmektedirler. Bu amacla Degerli Ogretmenim
Projesi'nin bir alt faaliyeti olarak genclere yonelik
sosyal girisimcilik egitimleri ile farkindalik yaratiimasi
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Once upon a time, there was a wise man who goes to the ocean beach
early every morning in order to write. He used to walk down the beach
before starting to work. One day, as he was walking down the beach,
he saw a man, far away, who was seemed to be dancing. He smiled
thinking that he might be someone who was dancing to the day that
starts and quickened his steps to catch up with him. As he approached
him, he realized that this was a young man and he was not dancing. He
was running a few steps, picking something up from the ground and
throwing it to the ocean with a smooth movement. He approached him a
little more and called out to him: “Good morning. What are you doing?”
The young man stopped, raised his head and answered:

“I'm throwing the starfish into the ocean.”

“I think I should have asked differently” said the wise man...

“Why are you throwing starfish into the ocean?”

“The sun already came up and the tide began to ebb. If | don’t throw
them back into the water, they will die.”

“But young man, don't you see that the beach stretches for miles and it
is full of starfish.

It makes no difference!”

The young man listened politely, took another starfish and threw it into
the waves.

“It made a difference for this one.”

If we are to transform the world positively starting from this country, we
know very well that we cannot do this without the help of the youth! The
objectives of the Social Entrepreneur Students Project are to make sure
that young people show more interest in the problems of the society
they live in, develop their leadership abilities, build an ever growing
network of social entrepreneurs, share their knowledge and experiences
with each other and make an increasingly positive contribution to the
society.

Anadolu Foundation ensured a certain knowledge accumulation through
“Social Entrepreneur Youth - SOGENC” project, implemented under the
grant program of Istanbul Development Agency (ISTKA) in 2014-2015,
which aims at raising awareness of youth about social entrepreneurship
and encouraging them to develop projects. Experiences gained in both
Sogeng and My Dear Teacher projects were brought together under My
Dear Teacher project and studies were made with high school students
in social entrepreneurship field, which resulted in significant gains for
all stakeholders. While having the awareness of social entrepreneurship
as early in life as possible creates a positive impact on personality
development of young people, Anadolu Foundation and other
institutions that are considered as stakeholders develop and enrich their
knowledge in this field.

To this end, as a sub-activity of My Dear Teacher Project, it is planned

to raise awareness of the youth about social entrepreneurship through
training programs and then, to add an incentive with a project contest.
The objectives of the project can be summarized as:

«To make sure that new solution-oriented projects are generated in
education field

«To encourage students to try new approaches and provide them with a
contest experience based on a project

«To provide an award as an incentive
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ve bilahare bir proje yarismasi ile tesvik unsurunun
eklenmesi planlanmistir.
Bu baglamda projenin hedeflerini;
« Egitim 6gretim konulu ¢6ziim odakli yeni projeler
Uretilmesini saglamak
« Ogrencileri yeni yaklasimlar konusunda tesvik
etmek ve proje tabanli bir yarisma deneyimi yasat-
mak,
« Tesvik amach 6dullendirme,
« Basaril bir pilot uygulama ile lilke genelinde yay-
ginlastiriimasini saglamak seklinde 6zetleyebiliriz.

Sosyal Girisimcilik Egitimleri:

Lise 6grencilerine yonelik bu proje cercevesinde
yiritilen Degerli Ogretmenim Projesi kapsaminda
O0gretmenler lzerinden olusturulan “sosyal girisim-
cilik” kavramina iliskin bir “arz” etkisini destekleyici
“talep” etkisini 6grenciler tarafinda da olusturmak
mimkiin olmustur. Lise 6grencilerine yonelik tasar-
lanan yarim gunlik egitimler ile sosyal girisimcilik
kavrami yanisira “Farkindalik ve Kendini Tanima” ve
“Farkli Bakis Agisi Kazanma” temalari da seminerler-
de islenmistir. Samsun merkez ve cesitli ilcelerinde
diizenlenen yirmi seminere iki bine yakin 6grenci
katihmi olmustur.

Ogrenciler seminerlerde gelistirdikleri projelerin bir
kismini hayata gecirmisler, otistik ya da 16semili ¢o-
cuklara, sokak hayvanlarina, dogaya yonelik calismalar
yapmislardir. Ancak 2016 yilinda gerceklestirilecek olan
proje yarismasi ile bu ¢abalar daha sistematik, planli ve
surddrilebilir bir faaliyetin parcasi olacaklardir.

«To roll out the project across the country after a successful pilot
application.

Social Entrepreneurship Training Seminars:

Within this project aimed at high school students, “demand” of students
for“social entrepreneurship” concept was created, which supports the
“supply” provided by teachers generated under My Dear Teacher Project.
Half-day training programs designed for high school students covered
social entrepreneurship concept as well as "Awareness and Knowing
Oneself”and “Acquiring A Different Perspective” themes. Nearly 2,000
students attended in the 20 seminars held in Samsun city center and in
different districts.

Students have put into practice some of the projects they developed
during these seminars, and carried out projects concerning autistic
children or children with leukemia, street animals and the nature. With
the project contest to be held in 2016, these efforts will become a part of
amore systematic, planned and sustainable activity.
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Bu c1glik “beni duyun, beni gorun, ben bir cocugum! Hem de bu ekranda gérdu-
gim cocuklar kadar gercegim, onlarla ayni yastayim,” diyordu.

Yagmur ¢ocuklari sanki bana sesleniyor; “benim arkadasim olun, 6gretmenim olun!
Ne kadar yol alacagimi goreceksiniz! Elimi tutar misiniz?”

“Ne yapabilirim?” sorusunun yaniti buradaymis.
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2012 yilhina kadar otizmle ilgili bilgilerim yukarida belirlenen tanim-
la sinirliidi. Bu tani otizmli bir bireyi tanimaya yeter miydi? Elbette
meslek hayatim boyunca onlarla karsilastim. Calistigim okulda
bulunan OCEM sinifindaki 6grencileri sinifimda birka¢ kez konuk
ettim. Samsun’a ve Fahriye Kemal Kizilot O.E.U.O alan degisikligi ile
atandim. iste 0 zaman bu konuya ne kadar yabanci oldugumu
anladim. Meger “Yagmur Cocuklar”in da var oldugu giizel bir diinya
varmis. Ben lambalarin isiklarindan yildizlar gérememisim. Onlar
bu diinyanin “yagmur cocuklar”ydi. Diger cocuklardan tek farklari
yukarida belirtilen tanimdan ibaretti. Onlari tanidik¢a “ben ne
yapabilirim,” sorusu beynimi kemirip durdu. Bir glin; daha 6nceki
sinifima ait 23 Nisan Cocuk Bayrami gdsteri CD’sini bilgisayara tak-
tim. Sinifta bulunan 6grenciler baslangicta ilgisiz gibi goriinirken
yavas yavas yaklastilar. Bakislari ekrana kilitlenmis gibiydi. Gosteri-
de cocuklar dans ederken miizigin ritmine onlar da kapildi. Cocuk-

lari taklit etmeye baslayip onlar gibi
dans etme cabasina girdiler. Ozellikle
bir kiz 6grencimin ylziinde kocaman
bir glilimseme ile “ay cok giizel,” sozleri
adeta bir ¢iglik gibi kulaklarimda yanki-
landi. Bu ¢iglik “beni duyun, beni goriin,
ben bir cocugum! Hem de bu ekranda
gordigim cocuklar kadar gercegim,
onlarla ayni yastayim.” diyordu. Yagmur
cocuklari sanki bana sesleniyor; “benim
arkadasim olun, 6gretmenim olun! Ne
kadar yol alacagimi goreceksiniz! Elimi
tutar misiniz?”

“Ne yapabilirim,” sorusunun yaniti bura-
daymis. 2014 yilinda Samsun Gazi Pasa
ilkokulu'nda géreve basladim. Agustos
ayinda “il Milli Egitim Mudurliga” ve
“Anadolu Egitim ve Sosyal Yardim Vakfi”
isbirligiyle gerceklesen “Sosyal Girisim-
cilik” egitimlerine katildim. Bu egitim
benim icin bir sansti ¢linkli daha 6nce
beynimi kurcalayan “ne yapabilirim,”
sorusunun yaniti burada idi.

Proje Bashyor...

Zimre toplantisinda arkadaslarima
projemden bahsettim. Hepsi tereddit-
sliz beni desteklediklerini, sonuna kadar
birlikte olacagimizi séylediler. Elbirligiy-
le calismalara basladik.

“Seni Anhyorum..”

Bir hafta boyunca siniflarda tanitim
programlari diizenledik. Ogrencileri-
mizin bu ¢ocuklar hakkinda on bilgiye
sahip olmalarini sagladik. Biz 6gretmen-
ler zaten heyecanliydik. “Bakalim ne ola-
cak,” derken buna ¢ocuklarimiz da dahil
oldu. Her giin “ne zaman gelecekler,
sorusuyla karsilasiyorduk. Yapacagimiz
calismalari planladik. Gelen ¢ocuklarin
farkhhklarini da g6z 6niine alarak sinif
ici oyunlar, resim calismalari, origami,
kirigami ve baski tekniklerini iceren bir
calisma programi hazirladik. Ozellikle
otizmli cocuklarimizin hazir bulunusluk-
lari g6z 6niline alinarak ¢alisma progra-
minda esnekliklerin olabilecegini karara
bagladik. Nihayet 28.11.2014 tarihinde
yagmur ¢ocuklarimiz geldi. Servisten
inisleri ve sinifa ilk girisleri gérilmeye
degerdi. Gozlerinde beliren korku ve
endiseyi gormek hi¢ de zor degildi.
Siniflara 6zel egitim 6gretmenlerinin
arkasina saklanarak girdiler. Bizim
ogrencilerimizde ise merak vardi. Belki
biraz da acima duygusu... Farkhydilar, bu
durum bize ¢ok uzunmus gibi geldi
ama inanin en fazla bir dakika strdd.
Sonrasinda ise kucaklasan birbirine
sarilan konusabilmek icin caba gdsteren
cocuklari gordik. Artik sinifimizda bulu-
nan ¢ocuklarin gozlerinde acima yoktu.
Sadece dostluk ve sevgi kivilcimi vardi.

Biz yetiskinlerden daha duyarli, daha
dikkatliydiler. iki, ti¢ hafta icinde ciddi
gelismeler oldu. Artik her sey farkedi-
lebilir bir hal almisti. Hani “Farkindalik
Haftasi” adi altinda anlamli bir hafta var
ya, cocuklarimiz icin hi¢ geregi kalma-
mistl. Bu yasadigimiz diinyada bize
benzemeyen aslinda biz olan baskalari
da vardi. Haftada bir ders saati bize
yetmedi. Cocuklarimiz arkadaslarini
her ugurladiklarinda; “keske biraz daha
kalsalar,” diyerek arkalarindan baktilar.
Gelen ¢ocuklarimizda ise her gegen giin
yavas da olsa degisimler oluyordu. Ce-
kingen adimlar, rkek bakislarin yerini
“ben bu sinifin artik bir 6grencisiyim,”
aldi. Servisten kosar adim inip, bir an
once arkadaslarina kavusma telasiyla
siniflara yoneliyorlardi. En dnemlisi

ise artik okula ardindan da sinifa girmek
icin 6gretmenlerini beklemiyorlardi. Bir
distinlr ne demis;

“Kiguk diye bir sey yok.
GoOzden kagan noktayla
Dogacak bir firsatta
Kuclk bir hamleyle
Sahi esir alir piyon.”

Kim bilir, belki Samsun il Milli Egitim
Midurligi’'nin organizasyonu, Anado-
lu Vakfi'nin egitimleri ile bizim attigimiz
bu kiicticiik adim bir farkindalik yaratir.
Bu ve benzeri calismalari Milli Egitim
Bakanhgi Bituinlestirme Programi igine
alir. Otizmli bireyleri sosyal hayata hazir-
lamakta bir isik olur.

NE DERSINiz?

ilknur TUREOGLU
Sinif Ogretmeni

Anadolu Egitim ve
Sosyal Yardim Vakfi‘na
karanlik yolumu aydinlattigi icin
sonsuz tesekkiirler...

Sosyal Girisimcilik Egitimleri saye-
sinde otizmli bireylerin ve onlardan
bihaber olan bizlerin, cocuklarimi-
zin her giiniinii anlamh kildiklari
icin...

Tesekkiir ederiz.

Endless thanks to Anadolu Education and
Social Assistance Foundation for brightening
my dark way...

For making meaningful each passing day
of autistic individuals and us, our students
unaware of them with their Social Entrepre-
neurship Training...

Thank you.

v

“Autism is a permanent developmental disorder
affecting socializing, language and communication
skills and fields of interest.”

This scream was saying “hear me, see me, | am just
a child! A child as real as the children | see on these
screens, | am at their age”.

Children of rain were like calling out to me; “be my
friend, be my teacher!

You will see how much progress | will make! Will you
hold my hand?”

The answer to the question “What can | do?” had
always been here.

Until 2012, all | knew about autism was limited with
the definition above. Was this definition enough to
get to know an autistic individual? | have definitely
come across with them during my career. For a
couple of times, | hosted the students from the
Autistic Children Education Center class at the school
| worked for. | was appointed to Samsun, Fahriye
Kemal Kizilot Special Education and Application
Center. Only then | realized how little | knew about
the subject. There had and has always been a lovely
world with the “Children of Rain”. | had failed to see
the stars as | was looking at the lamplights. They
were the “children of rain” of our world. The only
difference between them and the other children
was the definition written above. As | was getting
to know them, the question “what can | do?” was
echoing in my mind. Then one day, | put the (D

of the April 23 Children’s Day show belonging to

my older class and played it. Students in the class
seemed inattentive at the beginning, but then, they
started to come closer. They almost got locked on
the screen. They let themselves to the rhythm of the
music as they saw the children on the show dancing.
They were trying to dance like them by imitating
them. What affected me especially were the words
of a female student with a big smiling face: “Yay! This
is super!”These words echoed through my ears just
like a scream. This scream was saying “hear me, see
me, | am just a child! A child as real as the children |
see on these screens, | am at their age”. Children of
rain were like calling out to me; “be my friend, be my
teacher! You will see how much progress | will make!
Will you hold my hand?”

The answer to the question “What can | do?” had
always been here. | took up the position at Samsun
(Gazi Paga Elementary School in 2014. | participated
in the “Social Entrepreneurship” training organized
by “Anadolu Education and Social Assistance
Foundation”in collaboration with the “Provincial
Directorate of National Education”. This training

was a chance for me as the answer to the question
echoing in my mind before was here: “What can |
do?”

Project Is Being Started...

| told about my project to my friends during the
group meeting. They all gave their support without
hesitation and told me that we would be together in
this till the end. We started working in collaboration.
“I Understand You...”

We held introductory meetings for a week. Our
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students could have prior knowledge about these
children. We, teachers, were already excited. We
were saying ourselves “Let’s see what will happen”.
Then our children became part of this, too. Every (=)
day, they were asking us when they would come. E
We planned the studies we would execute. Taking c
the coming children’s awareness into account, we ~ © ===
prepared a study program comprising of in-class —
games, printing workshops, origami, kirigami,  —
printing techniques. We decided that there may be  Soumuem
some flexibility in the study program considering Q
the availability of especially autistic children. Finally,
our children of rain arrived on 28.11.2014. It was
worth seeing them getting off the service bus and
entering into the class for the first time. The fear
and worry could be easily seen in their eyes. They 8
entered into the classes hiding behind their special ¢
education teachers. As for our students, they were o
curious. Maybe some humane sentiment... They (D)
were different. We felt like all these took so long S
but in fact, it lasted only for one minute at most. O
Afterwards, we saw children huggingand tryingto &)
speak with each other. Students in our class were
no longer looking compassionately. There were
only friendship and sympathy sparkles. They were
more sensitive and attentive than we adults. In two E
or three weeks, we saw important improvements. €O
Then, everything was easily noticeable. Our children ><
had no longer needed the important week called
“Awareness Week” There were others; not like us but ==
in fact just us. Having only one class in a week was
not enough for us. Every time our children Waving o emmmy
at their friends, they were wishing them to stay
longer. In children we hosted, some changes took
place slowly every day. Shy behaviors, timid looks
disappeared and the confidence of“l am a student
of this class” settled in them. They ran out of the
service bus and directed towards class in a hurry to
be with their friends again as soon as possible. Most
importantly, they were no longer waiting for their
teachers to enter into the school and the class. There
is a beautiful saying of our ancestors:

ec

Pro

“There is nothing called ‘small’
With an overlooked point,

At an opportunity to emerge,
With a minor move

The pawn captures the king.”

Who knows... This minor step we have taken thanks
to the Samsun Provincial Directorate of National
Education’s organization and training by Anadolu
Foundation may create awareness. And Directorate
of National Education may include this study and
studies like this in the Integration Program. This may
be a light for preparing autistic individuals for the
social life.

WHAT DO YOU THINK?

llknur TURFOGLU
(lass Teacher
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Anadolu Vakfi Egitmenleri tarafindan
Samsun il Milli Egitim MudurlGgi'nin
organizasyonunda gerceklestirilen
“Sosyal Girisimcilik” egitimi ile cocuklarimiz
iclerinde var olan sosyal projeleri
gerceklestirebilme glictinu kendilerinde
bulabilmislerdir.

Egitimler Sonrasi Hazirlanan Proje Ornekleri

“Muaduarum bir seyler yapmamiz gerek,
cocuklarimiz icin bir seyler yapabiliriz,”
dedi, gozlerindeki atesle...

il Milli egitim Mdurligi'nden Anadolu
Egitim ve Sosyal Yardim Vakfi'nin “Sosyal
Girisimcilik” egitimlerine katihmci 6g-
retmen talep yazisi geldiginde, Sosyal
Bilgiler 6gretmenimizin ismini yolladim.
Biraz diistinerek... Evet, egitim sart ama
derslerin bos gegmesi ve LYS sinavinin
kapida olmasi okul middri olarak beni
yeterince kaygilandirdi. Ozellikle lise
cagindaki 6grencilerin bos derslerde
kontrol edilmeye calisilmasi ¢cok zor...
Ogretmenimiz “Sosyal Girisimcilik” egi-
timinden sonra hemen kapimda belirdi.
“Muduridm bir seyler yapmamiz gerek,
cocuklarimiz icin bir seyler yapabiliriz,”
dedi, gozlerindeki atesle. Hemen birkag
sosyal girisimci 6gretmenle beyin
firtinasi yaptik ve 6grencilerimize, sivil
toplum kuruluslarinin amacini, nasil
kuruldugunu, faaliyetlerini, calisma
alanlarinin neler oldugunu kavratmak,
cevresinde olan olaylara karsi duyarl
bireyler olmalarini saglamak amaciyla
LOSAM’a Umut STK Ekibini kurduk.
LOSAM’a Umut STK Ekibi, géniilli 6gret-
men ve dgrencilerden olusan, LOSAM'a
maddi ve manevi destek olmayi, 6g-
rencilerimizde farkindalik ve duyarhhg
gelistirmeyi amaclayan okul sivil toplum
kurulusudur. il Milli Egitim Midrli-
gi’'nden Ar-Ge Koordinatori Kazim

beyi arayarak 6grenciler icin de “Sosyal
Girisimcilik "egitimi talebinde bulunduk
ve 70 6grencimizi “sosyal girisimcilik”
egitimine yolladik.

BASARDIK...

Anadolu Egitim ve Sosyal Yardim Vakfi
sayesinde basardik. Ertesi guin 6gren-
cilerim ellerinde yazilmis bir projeyle
karsimdaydilar. istekli, géniillii ve heye-
canli... Calismanin ilk asamasinda 6gren-
cilerimiz bize ne yapmak istediklerini
anlattilar. Sonrasinda sivil toplum
kuruluglarinin nasil kuruldugu, amacglari
ve hangi faaliyetleri gerceklestirdigi
LOSAM yetkilileri tarafindan géndilli 6g-
retmen ve 6grencilerimize anlatildi. STK
ekibi ve 6gretmenleri [6semi tedavisi
goren ¢ocuklarin kaldigi NADEP'e ziya-
rette bulundu. Ziyarette aile ve ¢ocuk-
lara moral vermek, onlarla hosca vakit
gecirmek, aile ve cocuklarin ihtiyaclarini
tespit ederek yardimlarda bulunmak
amaclandi. LOSAM'In yiiriittigi “Ev Zi-
yaretleri ve Kardeslik” projesi kapsamin-
da ekip ve 6gretmenler il disindan gelen
ve ilimizde ikamet eden aile ve ¢cocuklari
ziyaret ettiler. Ziyarette amac, cocuklara
manevi destek vermek, onlarla oyunlar
oynayarak hosca vakit gecirmek, ailelere
maddi ve manevi destekte bulunmak,
ogrencilerimizin sorunlara karsi duyarli
bireyler olarak yetismelerini saglamaktir.

Calisma istenilen amacina ulagsmis olup,
aile ve 6grencilerden olumlu dontler
alinmistir. LOSAM’a Umut Ekibi “Bugiin
Harcliklarimiz LOSAM’a” sloganiyla mad-
di destek olmak icin okulda stant actilar.
Stantda 6grencilerimize LOSAMIn
tanitimi yapilan brosirler dagitildi,
fotograflar sergilendi, bagis kutusu
kuruldu, boylelikle 6grencilerimizin
yardimlasma ve sorumluluk duygularini
gelistirmelerine destek olundu. Stant
okulumuzda 3 giin acik kalmak suretiyle
dgretmenlerden, velilerden ve ilce MEM
calisanlarindan da destek aldi. Ogren-
cilerimizin yaptidi bagislarla toplanilan
para okul STK ekibi ve 6gretmenleri esli-
ginde LOSAM vyetkililerine teslim edildi.
LOSAM yetkilileri bu bagisin maddi
anlamindan ziyade manevi anlaminin
daha biiyik oldugunu ifade ederek
teslim aldi. Ogrencilerimiz de basaril
bir kampanya yuritmenin, duyarli,
sorumlu birer birey olmanin, yaptiklari
yardimlarin kiiglicuk kalplere ulasma-
sinin mutlulugunu yasadilar. STK ekibi
okuldaki 6grencilerden kurulu, cahs-
malarini kendilerinin yirittigi LOSAM
Tiyatro Ekibini kurdular .Tiyatro ekibi
kendilerinin belirledigi cocuk oyununu
calismaya basladi ve oyunlarini 19 Mayis
Universitesi'nde tedavi géren cocuklarin
okulunda 23 Nisan Ulusal Egemenlik ve
Cocuk Bayrami'nda gosterime sun-
may1 amacladilar. Ayrica tiyatro ekibi
oyunlarini yakin ¢evredeki okullarda da
gosterime sunarak LOSAM'a farkindalik
gelistirmeyi ve maddi destek olmayi
amaclamaktadirlar. LOSAM'a Umut
Ekibi'nde aktif olarak calisan STK ekibi
ve gonulli 6grencilerden olusan 46 6g-
renci vardir. Calismalarin yuritilmesine
ve maddi destek saglanmasina bitlin
ogrenciler katilmistir. Proje, her yil
ogrencilerin cevrelerindeki sivil toplum
kuruluglarindan herhangi birini 6rnek
alarak ya da kendi diistincelerine gore
topluma yararli olabileceklerini
dustindikleri bir konuda sivil toplum
kurulusu kurabilmeleri anlaminda
surddrilebilir bir projedir. Ayrica 6g-
rencilerde yardimlasma, dayanisma ve
birlikte bir seyler yapabilme duygusunu
gelistirebilme adina gelecek yasamlari-
na olumlu katkilar saglayacaktir.
Anadolu Vakfi egitmenleri tarafindan
Samsun il Milli Egitim Madarliginin
organizasyonunda gerceklestirilen “Sos-
yal Girisimcilik” egitimi ile cocuklarimiz
iclerinde var olan sosyal projeleri ger-
ceklestirebilme gliclinii kendilerinde
bulabilmislerdir.
Cumbhuriyet Anadolu Lisesi
Cebrail Yildirim Okul Mid(irdi

Gelecegin Yildizlari
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Konya Karatay Ziibeyde Hanim
Mesleki ve Teknik Anadolu
Lisesi destekledigimiz ylzlerce
okuldan sadece bir tanesi...

Konya Karatay Ziibeyde Hanim
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“insan gercekten isteyince
yapamayacagi hicbir sey yok.
Bu tiim insanlar icin gecerli.”

Bu sozler engelli milli ytiziici Hamit Demir’e ait. Anadolu
Vakfi'nin ylizme calismalarini stirdtrebilmesi icin maddi
destek sagladigi Demir, “engelli kardeslerimiz hayata kus-
mesin, bir kdseye cekilmesin. Engelli olmak kusur degil-
dir” diyerek engellilere hayata kiismeyin cagrisi yapiyor.
Dogustan kollari ve ayaklari olmayan 22 yasindaki Hamit
Demir, protez firmasinin yonlendirmesiyle basladigi yizme
sporunda kendini gelistirerek, Tiirkiye'de dort farkh bransta
katildigi yanslarda cok sayida derece elde etti. insanlarin en
buyuk engeli zihninde yarattiklaridir. Hamit Demir yasadi-
g1 tim zorluklara ragmen hayata karsi olan miicadelesini
birakmamis bir sporcu. Attigr azimli kulaclariyla yasama
meydan okuyan Demir, Gazi Universitesi Uluslararasi iliski-
ler Bolum{ ikinci sinif 6grencisi ve son ¢ yildir kendi klas-
maninda Turkiye Sampiyonu. Basarisini uluslararasi alana
tasimak istedigini anlatan Demir; “kendimi en iyi hissetti-
gim yer havuz ve deniz,” Hamit Demir, bize her tirli engele
ragmen hayatta nasil mutlu olunabilecegini gosteriyor.

“There is nothing one cannot do, if s/he wants. This is

valid for everyone.”

These words belong to the disabled national swimmer Hamit Demir. Demir, who has
been materially supported by Anadolu Foundation in order for him to sustain his
swimming practices calls for disabled: “Disabled people should not be weary of life

and go aside. It's not a shame to be disabled.”Hamit Demir is 22 years old and he was
born without arms and feet. The prosthesis company suggested him swimming and he
improved himself in this field. He gained degrees for many times in the competitions he
took part in four different branches in Turkey. The biggest disability of people is the one
they create in their minds. Hamit Demir is a sportsman who has not given up his struggle
with his life no matter the difficulties he has faced. Demir, who has been challenging
life with his determined strikes, is in his second year in Gazi University, International
Relations Department and has been the Champion of Turkey in his division for three
years. Willing to move his success to an international level, Demir states: “The pool and
the sea are where | feel myself the best.” Hamit Demir shows us how to be happy in this
life regardless of any disability.

S

14.Ulusal lsletmeKongresine
Bronz Sponsorolduk.

Occupational and Technical Anatolian
High School is only one of the hundreds of
school that we support...

I 0

Sponsorship

ksaray Universitesi Isletme B&liimii 14. Ulusal isletme

Kongresi'ne Bronz Sponsor olduk.

Aksaray Universitesi ev sahipliginde 7-9 Mayis 2015

tarihleri arasinda Aksaray ilinde gerceklestirilen 14. Ulusal
isletmecilik Kongresi'ne Anadolu Vakfi Bronz Sponsor oldu.
Anadolu’nun misafirperverligini, bilim ve is diinyasinin 6nde gelen
temsilcileri ile bulusturmayi hedefleyen 14. Ulusal isletmecilik
Kongresi'nde; Etik, Girisimcilik ve KOBI'ler ile yénetim ve organizas-
yon, Uretim yonetimi, pazarlama, insan kaynaklari yénetimi, mu-
hasebe, finansman, 6rgutsel davranis ve sayisal yontemler ile ilgili
glincel konulari kapsayan zengin bir bilimsel program, birbirinden
degerli bilim insanlar tarafindan sunuldu.

We were the Bronze Sponsor in the Aksaray University
14th National Management Congress.

We were the Bronze Sponsor in the Aksaray University 14th National Management
Congress.

Anadolu Foundation was the Bronze Sponsor in the 14th National Management Congress
hosted by Aksaray University on 7-9 May 2015. During the 14th National Management
Congress aiming at getting Anatolia’s hospitality and leader representatives of scientific
and business world together, a contentful scientific program comprising of current

issues such as management and organization with Ethics, Entrepreneurship and SME,
manufacturing management, marketing, human resources management, accounting,
organizational behaviors and numerical methods were presented by valuable scientists.
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Elif okuduk otiirii,
Pazar eyledik gotiirii,
Yaratilani hos gordiik,
Yaradandan étiirii.
Elvan, Elif icin varmis

meger onu anladik. . .

10. sinifta Elif. Bebekmis gorme
duyusunu kaybettiginde. Hikayesi
sade. Ama bu sadelik goren gozlerin
okulunda Elif olup “Elif okumak”
isteyene kadar suruyor.

Cunkd onlarin merdivenleri, onlarin
tahtasi, onlarin kalemi, onlarin
alfabesi... Onlarla orada elif olmak. Bu
bir yiik. Ama onun yiki omuzlarinda
degil bizim gibi, onunkisi gérmeyen
goOzleri tasiyan o bogsluklarda. Dersine
ilk girdigimde Elif'i sinifin sag tarafinda
en dndeki sirada buldum. Oniinde ders
kitabi ve kayit cihazi. Yanina gittim bir
ara. Baktim kitabinin Gzerinde notlar
var, bazi satirlarin alti gizili; “6Gnemli”
denmis... “Bu kisim yazilida ¢ikar”
demisim, o da isaretlenmis. Teneffliste
ogretmenler odasina indim. Elif orada,
dil ve anlatim dersi 6gretmenine

soru soruyor. Sonra baktim kantinde.
Su ahyor, susamis. Durdum bir an...
“Nasil?” dedim. Elif gérmuyor... Peki
bunlar ne anlama geliyor? Elif bunlari
nasil yapiyor? Biri veya birileri olmali
onun hayatini kolaylastiran, yukinu
paylasan.

iste 0 zaman farkettim ancak, ona
uzanan eli, bu ytku paylagmak
isteyeni. O elde bin bir rengin
climbusi var, nesvesi var. O

renkler sevgi, saygi, hosgord, sabir,
digergamlik ve gllimseme... Ylzlin{n
degirmiligine, yanaklarina, dudaklarina
yayilan sicacik gilimseme. Ve

“bana gliven, bu eli tut, sana yardim
edecegim! diyen o glizel yiz. Elif'in
g06zu olmak isteyen o glizel el... Adi
mi? Elvan... Elif'in Harekesi...

Adi Elvan!

Ogretmen kitapta “sunun altini cizin”
der. Elvan kendi kitabinda cizer, Elif'in
kitabinda da cizer. Ogretmen “not
alin, defterinize yazin” der, hem kendi

defterine hem de Elif'in defterine not
alir. Koro calismasinda gortrtiz onlari.
Elif Elvan, Elvan Elif olup sesi sese
katarlar. Koronun bilbula olurlar.

Bu nedir? Bu digergamliktir, bunun adi
yardimlasmaktir, bu hemhal olmaktir.
Elvan'in Elif’e g6z olmasidir. O
bosluklarin hayatin anlamini bulup
Elvan Elvan dolmasidir.

Bir giin ikisi ellerinde bir bileklikle
geldiler. Ben sordum, “bunu hanginiz
yapti,” diye. Clinkl onlar hemhaldiler,
ElifElvan'dilar. Elif tarif etmis, Elvan
dizmis.“Su renge su yakisir, onu bunun
yanina diz,” demis.

Eller birbirine karismis. Sonra ortaya
bana hediye diye getirdikleri o renk
cimbusi bileklik ¢ikmis. Onlar 9.
sinifta boyleydiler, 10. sinifta boyleler.

11'de, 12'de de insallah bdyle olacaklar.

Anladim ki Elif Elvan’la harekelenmis.
Elif Elvan’la hayati okumus. Elif
okumus...

Elif okuduk otiird,

Pazar eyledik gotird,

Yaratilani hos gordiik,

Yaradandan 6trd.

Elvan, Elif icin varmis meger

onu anladik...

Anadolu Egitim ve Sosyal Yardim
Vakfi'nin 6nciligiinde “Egitimin
Yildizlari Projesi” okulumuza
geldiginde “Yilin Ogrencisi”
kategorisinde Elvan YAYLI'nin

ismini yazmak 6dil amach degildi
bizim icin... Kendi kl¢ik, yiregi
biyik kizimizi herkesin tanima imkani
olacakti. Bltlin salonun tanima imkani
buldugu ve ayakta alkisladigi Elvan,
Anadolu Egitim ve Sosyal Yardim
Vakfi'nin girisimleriyle anlam
bulmustu. Salondaki davetlilerin
gozlerinden yaslar stziilirken
anlamistim; Elvan‘a degildi alkis...
iyilige, hic bitmeyecek genclige ve
bitiin bu giizellikleri 5niimiize doken
Anadolu Egitim ve Sosyal Yardim
Vakfr'naydt...

>

Elifis in 10th grade. She was only a baby when she
lost her eyesight. She has a simple story. But this
simplicity goes on until she wants to attend “the
school of seeing eyes” and to read.

Because their stairs, their blackboard, their pens,
their alphabet. . . To become Elif there with them...
That is a burden. But she does not carry her burden
on her shoulders like we do; she carries them in
pockets that hold her unseeing eyes.

In the first time, | found Elif on the foremost bench to

the right of the classroom. In front of her, a textbook
and a recording device. | went to her. | looked at her
book, there were notes on it, and certain lines were
underlined and marked “important”. | had said, this
part may be on the exam, and it was marked, too.
During the break, | went down to the teacher’s
lounge. Elif is there; she asks a question to her
language teacher. Then, I saw her in the cafeteria.
She is getting water, she is thirsty. | paused a
moment. ..

"How?”| said. Elif does not see. .. So, what does all
this mean?...How does Elif do all this? There must be
someone or some people who make her life easier,
who share her burden... Only then, I realized. ..
The hand that reaches out to her, the one who wants
to share this burden... That hand has a riot, joy of
thousand colors. Those colors are love, respect,
tolerance, patience, altruism and smile. A warm
smile that spreads to her round face, her cheeks

and her lips. And that beautiful face that says “Trust
me, hold this hand, | will help you.". That beautiful
hand that wants to become Elif’s eyes. .. Her name?
Elvan... Hername is Elvan.

Teacher says, “Underline this”in the book. Elvan
underlines that partin her book, then she does it

in Elif's book. Teacher says, “Take note and write

it in your notebook”. She writes both in her own
notebook and Elif's notebook. We see them in choir
practice. Elif becomes Elvan, Elvan becomes Elif,

and they join their voices. They become the warbler
of the choir. What is this? This is altruism, this is

Gelecegin Yildizlan
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Yilin Duyarh Ogrencisi Jiiri Ozel Odiilii

Elvan Yayli
Cumbhuriyet Anadolu Lisesi
Samsun / Atakum

cooperation, this is coalescence. This is Elvan being
Elif's eyes. This is “those voids” finding the meaning
of life and filling up with “Elvan”.

opportunity to meet our little girl with a big heart.
All the participants got the opportunity to meet
Elvan and they gave her a standing ovation. Elvan
found meaning through initiatives of Anadolu
Education and Social Assistance Foundation. |
realized it when | saw the tears in the quests’eyes. ...
The applaud was not for Elvan. . . It was for kindness,
for never-ending youth and Anadolu Education and
Social Assistance Foundation,

which unfolded all these beauties for us. ...

One day, the two of them came to school with a
bracelet in their hands. | asked, “Which one of you
did this?”. Because they had coalesced into one, they
were Elif Elvan. Elif described it, Elvan strung it. She
said, this color goes well with that color, put them
together. Their hands melded together. Then, that
colorful bracelet came out, which they brought me
as present. They were this way in the ninth grade and
the tenth grade. | hope they will be this way, in the
eleventh and twelfth. | realized that Elif was marked

with Elvan. Elif read the life with Elvan. Elif read... We We loved everyone

loved everyone created because we love the creator.

Elvan existed for Elif, we realized that. . .” created because we love the creator.
When we wrote the name of “Elvan YAYLI”in )

“Student of the Year” category, when “stars of We realized that Elvan

education” project came to our school under existed for Elif

the leadership of Anadolu Education and Social
Assistance Foundation, our purpose was not to
win the award. .. We wanted everyone to get the
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Yonetimi
Burs yonetiminde temel ¢ikis noktalari olarak:
- Toplumsal gelismede fark yaratacak burs programlarini gelistirmek,
+ Bu baglamda oncelikleri belirlemek; nitelikli ve kiiresel bakisa sahip 6grencileri burslarla ve ¢esitli programlar
(mentoring, konferans ve seminerler, 6grenci kullipleri vb.) ile desteklemek
« Burs programlarinin etkinligini ve yapilmasi 6ngériilen sosyal etkilerin zamana yayili olarak durumunu
degerlendirmek
a. Anadolu Vakfi Burs Politikasi
Burs programlari ihtiyag sahibi, akademik agidan basaril ve liderlik yetkinlikleri gelismeye acik genclere ylksek
ogrenimlerinde maddi destek saglamak amaci ile uygulanmaktadir.
b. Anadolu Vakfi Burs Sureci Vizyonu
Burs yonetiminde bir Mikemmelliyet Merkezi olmak.
¢. Anadolu Vakfi Burslarinin Kriterleri
« Akademik basari (Universite giris puani ve not ortalamasi)
- intiyac durumu (Gelir beyanlarinin dokiimantasyonu)
« Sosyal yetkinlikler (Milakatlar, workshoplar, proje calismalarina katilim vb.)

2015 - 2016 Dénemi Bursiyer Brans Dagilimi (ilk on brans)

> Scholarship
Management

Basic starting points in Scholarship
Management:

« To establish scholarship programs that would
make a difference in societal development,

« In this context, to define the priorities; to support
qualified students who possess a global perspective

The Breakdown of 2015-2016 Scholars Based on Their Majors

Public Administration

Medicine
T Engineering

Faculty of Education

through scholarships and various programs

Business Administration Economics (mentoring, conferences and seminars, student
clubs, etc.),

Arts - To evaluate the effectiveness of scholarship
Health Sciences programs and status of predicted social impacts
over time
Media a. Anadolu Foundation Scholarship Policy
Scholarship programs are provided for students who
Theology  re academically successful and possess leadership

abilities open to development, to support them
with financial aid in continuing higher education.

b. Anadolu Foundation Scholarship Process Vision

| “To become an Excellence Center in Scholarship

| Management”

Explanation: To continuously develop scholarship
strategies and processes, by evaluating local and
global best practices, and to have the best and most
innovative applications in scholarship management.
¢. Criteria for Anadolu Foundation Scholarships

@ L 2 @ @ @ L 4 L @ @ *— « Academic success (University entrance score and
= X X @ b = =
£ E‘ = = o g e B g = g 5 GPA) | |
S = 2 x £+ =503 % —© © © = « Need status (Documentation of declaration of
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N >(2 g o uft_S —— VaYea) —_ - Social competencies (Interviews, workshops,
S participation to project work, etc.)
=

2015-2016 Ogrenim Yih Burs Basvurulan ve Miilakatlar

2014 - 15 Ogretim Yil'nda Anadolu Vakfi'nin 342 bursiyeri
mezun olmus ve 68 bursiyerin bursu, not ortalamasi

alt basari siniri olan 2.0'in altina diisttigu icin kesilmistir.
2015 - 16 Ogretim Yili'nda toplam 71.153 burs basvurusu
olmus, tniversiteler ve meslek dallari bazinda belirlenen
kontenjanlar cercevesinde istanbul, Ankara ve izmir'de
toplam 254 miilakat gerceklestirilmis ve 152 yeni bursiyer
secilmistir. 2015 - 16 Ogretim Yil'nda toplam 752 burs
verilmistir.

Surec ve sonuglar her yil oldugu gibi Burs Komitesi tyeleri
Prof. Dr. Sayin Metin Cakmakgi ve Sayin Osman Alptirer ile
gorusulerek degerlendirilmistir.

Anadolu Etap A.S. tarafindan 2014-2015 sirket bursu olarak
7 adet Ziraat Mihendisligi bursu verilmektedir.

Anadolu Vakfi kurulusundan bu yana toplam 23.000
civarinda burs vermistir.

Burs Programi
Scholarship Program

2014-2015 Academic Year Scholarship Applications and Interviews

In 2014 — 15 Academic Year, 342 scholars of Anadolu Foundation have
graduated, and the scholarship provided to 68 scholars have been discontinued
since they failed to attain a GPA of 2.0, which is the lower limit of success. In
2015 — 16 Academic Year, a total of 71.153 scholarship applications were made,
254 interviews were conducted in Istanbul, Ankara and |zmir, according to
predetermined quotas based on universities and professional fields, and as a
result, 152 new scholars were selected. In 2015 — 16 Academic Year, a total of
752 scholarships were provided.

As in every other year, the process and the results have been discussed and
evaluated with Scholarship Committee members, Prof. Dr. Metin Cakmak

and Mr. Osman Alptiirer. Anadolu Etap offered 7 Agricultural Engineering
scholarships as company scholarships in 2014-2015.

Anadolu Foundation provided nearly 23.000 scholarships since the day it was
founded.

2015 - 2016 Dénemi Bursiyer Universite Bazli Dagilimi (ilk on)

The Breakdown of 2015-2016 Scholars Based on Their Majors

/0

@ Ankara Universitesi

Ankara University

@ Gazi Universitesi

Gazi University

@ Hacettepe Universitesi

Hacettepe University

@ Agri ibrahim Cecen Universitesi
Agri ibrahim Cecen University

@ Marmara Universitesi

Marmara University

3 O @ Bogazici Universitesi

Bogazici University

@ istanbul Universitesi

Istanbul University

‘ Dokuz Eylil Universitesi
Dokuz Eyliil University

@ Orta Dogu Teknik Universitesi
Middle East Technical University

. Ege Universitesi

Ege University
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Yillara Gore Basvuru yapan ve Burs Verilen Ogrenci Sayisi

Number of Students who Applied for and Received Scholarship by Years

Basvuru
Sayisi

Mulakat
Yapilan I
Sayisi

Mulakat

Yapilan

Ogrenci
Sayisi

Bursiyer
Sayisl

2013

40.286

337

884

2014

53.378

368

918

2015

63.721 Number of Applications
4 Number of Provinces Where Interviews
Were Made
445 Number of Students Interviewed
1013 Number of Scholars

BURSIYER MEKTUPLARI

Ben bursiyeriniz Betl Kiibra Sarikaya,

Bu maili tim Anadolu Vakfi Ailesi’'ne ithafen yaziyorum.

Sizlere ne kadar tesekkiir edersem edeyim yetmeyecegini biliyorum.

Burs aldigim bu dort yillik stirecte sizleri hi¢ bir zaman finansal bir kay-
nak gibi gérmedim. Clinki buna izin vermediniz. Bizlere aile oldunuz,

arkamizda destek¢imiz oldunuz. En 6nemlisi de 6rnek oldunuz.

Ben artik bir 6gretmenim ve meslektaslarimdan bir adim 6ndeyim. Ciin-
ki sizden 6grendigim en 6nemli sey yatinnmi gelecege yapmak. Yakinda
meslegime baslayacagim. Merak etmeyin dokunabildigim, ulasabildi-
gim her cocuk bana emanet. Gelecek sizler ve sizlerin yetistirdigi bizler

sayesinde emin ellerde. Tabi bu slrecte nelerle karsilasirim bilemiyo-

rum. Sikistigimda calacagim bir kapim oldugunu umuyorum.

Tekrar her sey icin tesekkiir ederim. Gururla mezun oldugumu soéylemek

isterim. Daha nice canlara hep birlikte ulasmamiz dilegiyle.

Hoscakalin...

Ben Anadolu Vakfi bursiyerlerinden Fehmi Celik. 2014/2015 bahar

dénemi Agri ibrahim Cecen Universitesi, Rehberlik ve Psikolojik Danis-

manlik Bélim{i'nden mezun oldum. Anadolu Vakfi'nin bana sagladig
yardimlardan ve diizenledigi etkinliklerden dolayi tesekkirlerimi

sunuyorum.

Sevgili Anadolu Vakfi! Ben Nebahat Zeynep Gozal. Bu yil Kocaeli Univer-
sitesi Tip Fakiiltesi'nden mezun oldum. Universite egitimimdeki destegi-

niz icin tesekkir ederim. Temennim su ki; gorevime basladigimda,

sizin vasitanizla 6grenci arkadaslarimiza, kardeslerimize ben de destek

olacagim. Saygilarimla.

|
|

I am your scholar, Betiil Kiibra Sarikaya.

| am writing this letter for the whole Anadolu Foundation family.
I know that I cannot thank you enough. | have never seen you as
a financial source during the 4-year period in which | was your
scholar, as you have never let me. You have been family for us and
backed us. Most importantly, you have been examples for us.
Now |- am a teacher and | am one step ahead of my colleagues.

investment in the future. | will be starting to work soon. Do not
worry; every child that | can reach, | can touch upon is safe with
me. The future is safe with you and us who were raised by you. |
do not know what | will face with in this period, of course. | hope
that | have somewhere to go when in trouble.

| want to thank you again for everything. | would proudly like to
tell you that | was graduated. Hope we will reach to many others
all together.

Good bye...

| am Fehmi Celik, one of the scholars of Anadolu Foundation. |
was graduated from Agr ibrahim Cecen University, Psychological
Counseling and Guidance in 2014/2015 spring term. | would like
to extend my thanks to Anadolu Foundation for the support and
events they organized.

Beloved Anadolu Foundation! | am Nebahat Zeynep Gozal. | was
graduated from Kocaeli University Faculty of Medicine this year.
Thank you for your support in my university education. | desire
to support our students, our brothers through you when | start
working.

Sincerely

ﬁﬁ

2015 - 2016 Period Scholars Based Distribution

Since the most important thing | have learned from you is to make

matik Miihendisligi Bolimu'nden mezun oldum. Sizlerle gecirdigim bu 5
sene icerisinde gerek egitimler, gerekse yapilan tim etkinlikler cok faydali,
dgretici ve bir yandan da oldukca keyifliydi. Oncelikle kendi adima sizlere
ne kadar tesekkiir etsem azdir, clinki yeri geldi bizim hocamiz, yeri geldi
dert dinleyen arkadasimiz, ya da yardima kosan abimiz, ablamiz oldu-
nuz yani hep dediginiz gibi bize gercek bir aile oldugumuzu her zaman
hissettirdiniz. O kadar isinizin arasinda, yogun temponuza ragmen bazen
kendi ailenize veya arkadaslariniza ayiracaginiz zamani bizimle gecirdiniz,
bizlere bir seyler daha 6gretmek icin. Yaptiklarinizi hicbir zaman unutma-
yacagim ve sizleri her zaman sevgiyle hatirlayacagim.

Saygilarimla.

Merhabalar,
Ben Merve Yanik, 2010 yilindan beri Anadolu Vakfinin bursiyeriydim ve bu
sene Haziran ayinda okumus oldugum Yildiz Teknik Universitesi Mate-

mistim. Simdi is hayatinda bana kattiginiz her seyin bir bir farkina varyo-
rum.

Ayrica sagladiginiz mentorluk destegi de benim icin cok dnemliydi. Son
egitimlerinize isim geregi yurt disinda oldugum icin katilamadim.

Bir bir aklima gelen isimlere tesekkiir etmek isterim. Oncelikli olarak Sayin
Tuncay Ozilhan, Nilgiin Yazici, Selim Giiven, Nil Celtek, Banu Serefhanoglu
ve tiim kiymetli Anadolu Grubu Ailesi desteginiz benim icin cok dnemliy-
di. Yiiziintizde tebessiim daim olsun,

Sevgiler

Betill Gilfidan

Merhaba Sevgili Anadolu Vakfi,
4 yil boyunca bana verdiginiz hem maddi hem manevi destek icin sonsuz
tesekkdirler. Universite yillarinda desteginizin dnemini tam idrak edeme-

Universitesi Kamu Yénetimi Béliimi’'nden mezun oldum. Hayatim boyun-
ca size minnettar olacagim. Vakfin her organizasyonunda, bana ihtiyag
duyulan her anda yaninizda olmak isterim. Aile olmak bunu gerektirir. Su
an is hayatinda iyi yerlerde olmak adina kendimi gelistirme ugraslarina
bashyorum. is hayatinda ve her alanda yollarimizin kesismesi dilegiyle.
Selim Bey ve Nil Hanim nezdinde tiim calisanlara tesekkiirler...

Erdi KOCAMAN

Sevgili Anadolu Vakfi Ailesine,
Bana saglamis oldugunuz imkanlar sayesinde bu dénem Dokuz Eyliil

tesi ingilizce Ogretmenligi'ni bolim dérdiinciisii olarak bitirdim. Bunda
verdiginiz destegin katkisi yadsinamaz derecede énemli bir rol oynadi. Su
anda benden tavsiye isteyen herkese vakfinizi tanitiyorum. Gerek bilgi-
lendirici etkinliklerinizle kurdugumuz arkadasliklarla, gerekse giler yiizli
tavirlarinizla Anadolu Vakfi ailesini cok sevdim. Bugtinlere gelmemdeki
desteginiz icin basta bursiyer milakatinda tanistigimiz Nil Hanima, Selim
Beye, hossohbet mentorum Banu Artliz Hanima ve tim Anadolu Grubu
Ailesine tesekkiirlerimi sunuyorum. En icten dileklerle...

Sena Evren

Sayin Yetkili,
Sizin araciliginizla Degerli Anadolu Vakfi ve Anadolu Grubu calisanlarina
yanimda oldugunuz icin cok tesekkiir ederim. Bu sene Bogazici Universi-

]
]
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since 2010 and | was graduated from Yildiz Technical University

Hello,

I'am Merve Yanik. | had been a scholar of Anadolu Foundation
Department of Mathematics Engineering in June this year. Both
instructive and joyous throughout the 5 years | had been with you.
On my behalf, | cannot thank you enough, as you were a teacher,

training sessions and all the events that were held were all

a friend who is listening our worries, a brother or sister lending
hand when in need. You have always made us feel that you were
a real family for us. You spent the time you could have spent with
your own family or with your friends regardless of your busy
schedule just to teach us something more. | will never forget what
you have done and always cherish you.

Sincerely

Beloved Anadolu Foundation,

I would like to extend you my endless thanks for the material

and moral support you had provided me with for 4 years. | could
not fully comprehend the importance of your support during my
university years. Now, | am realizing what you have added me one
by one in the business life.

Besides, the mentor support that you provided was also so
important for me. | could not attend your last training sessions as |
was abroad for business.

[ would like to thank people that come to my mind one by one.
Firstly esteemed Tuncay Ozilhan, Nilgiin Yazici, Selim Giiven, Nil
Celtek, Banu Serefhanoglu and all the esteemed Anadolu Group
Family; your support has been very important for me. | wish you
always have smile on your faces.

Best regards
Betiil Gilfidan

Beloved Anadolu Foundation Family,

| was graduated from Dokuz Eyliil University, Department of
Public Administration with the aid of the opportunities you
provided. | will always be grateful of you. | would like to be beside
you in every organization of the foundation and at every moment
when you need me. | mean being a family. Now, | am starting to
improve myself to be at better positions in the business life. | wish
we will always come across both in the business life and in every
other field. | want to thank Mr. Selim, Mrs. Nil and all the family.
Erdi KOCAMAN

counseling me about your foundation. I love Anadolu Foundation
family with both the friendships established through your
informative events and your lovely behavior towards us. | would
like to extend my thanks to firstly Mrs. Nil, with whom | met in the
scholarship interview, Mr. Selim, my sincere mentor Banu Artiiz
and all the Anadolu Group Family.

Best wishes...

Sena Evren

To whom it may concern,

I would like to thank esteemed Anadolu Foundation and Anadolu
Group staff for supporting me. | was graduated from Bogazici
University, Department of Foreign Language Education this year
and | was ranked as the 4th in the department. The support you
provided played a crucial role in this. Now, | am telling everyone
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Mentoring Programi

Anadolu Egitim ve Sosyal Yardim Vakfi, genclere
verilen ¢cok yonli destek kapsaminda Anadolu Grubu
yoneticileri ile el ele, vakif bursiyerlerine yonelik uy-
gulamaya aldigi “Mentorluk Programini” 2015 yilinda
gelistirerek strdlrmistir. Amag, is yasamina atilma
stirecinde kisisel gelisimini gliclendirme ve fark
yaratma gayretinde olan, gelecege dair sorularina
yontem ve yanit arayan bursiyerlerin, kurulan men-
torluk iliskisi araciligiyla her alandaki gelisimlerine
ve kariyer gecis suireclerine destek olmaktir. Bu proje
ile Anadolu Vakfi bursiyerleri, bireysel ve kariyer geli-
simlerine daha iyi yon verebilecek, hedeflerine ve bu
dogrultuda ihtiyac duyabilecekleri bilgi, deneyim ve
kaynak arayislarina ayni yollardan ge¢mis bir 6gren-
me ortagiyla birlikte ilerleyerek destek bulabilecek
ve kendini tanima, glicll yonleri ve gelisim alanlarini
belirleme sansini da yakalayabileceklerdir.

Mentorlar Anadolu Grubu Yoneticileri arasindan
gondllulik esasina gore belirlenmis, menteeler ise
vakfin etkinliklerini en yogun takip eden ve katilan
bursiyerler arasindan secilmistir. Mentoring Programi
bir yillik stireli donemler halinde yiratilmekte ve
agirlikli olarak istanbul olmak lizere grup ydneticile-
rinden gonilli mentorlarin oldugu diger illerde de
gerceklestirilmektedir. 2015 yili icin otuz ti¢ Anadolu
Grubu Yoneticisi ve otuz lic bursiyer eslesmesi ile
istanbul disinda Adana ili kapsanmistir.

Mentorluk stireci 16 Nisan 2015 persembe glni
tanisma ile baslamis olup, devam eden goriismeler
ayda en az bir kez yiiz ylize olmak suretiyle gercek-
lestirilmistir. Nisan 2016 tarihinde yapilacak son
gorusme ve Katihm Belgelerinin Yonetim Kurulu
Baskanimiz Sayin Tuncay Ozilhan ile Yénetim Kurulu
Baskan Vekilimiz Sayin Nilglin Yazic'nin takdimi ile
tamamlanacaktir.

Mentorluk Sisteminin Amaci

Homeros, Odysseia'da Ithaca Krali Ulysses'in savasa
gitmeden 6nce oglu Telemachus’u en yakin arkadasi
Mentor'a emanet ettigini anlatir. Kralin savastan don-
mesi yirmi yil alir ve Mentor, prensi kralin yoklugun-
da en iyi sekilde egitir ve yetistirir.

Bu nedenle mentdr; bir kurum icinde yer alan ve o
kurum icinde farkli goérevlerde calisip tecriibe kazan-
mis olan, astlarina sirket politikasi, kurum gerekli-
likleri, calisma stratejileri ve kariyerini ydnlendirme
konularinda tavsiyelerde bulunan yol gosterici kimse
olarak tanimlanabilir. Mentorler, sirket hakkinda
sahip oldugu bilgileri kendinden sonrakilere aktarir-
ken onlarla uzun sureli, egitim odakli iliskiler kurmayi
hedeflerler.

Kisisel kariyerin gelistiriimesinde egitimin dnemi
tartisilmazdir, ancak bu egitimi kullanilir ve yararli
kilan da uygulamaya gecirebilmektir. Geng ¢alisanla-
rin cahistiklari sektore, kuruma ve kurumun kdlttriine
daha rahat uyum saglamalari Ustlerinin rehberli-
ginde gerceklesmektedir. Bu nedenle mentorlik,
glinimuzde hem kurumlara hem de bireylere biyuk
artilar getiren hizmetlerin arasinda yerini almistir.

Mentor ile egitim alan kisi/kisiler arasindaki iliski, karsilkli
dayanisma ve etkilesime dayanmakta ve bu yonuyle her iki
tarafa da fayda saglamaktadir. Mentorlarin deneyimlerin-
den yararlanirken daha az hata yapmayi 6grenen ve kurum
kaltariine cabuk uyum saglayan calisanlar, ne yapmak
istediklerine kisa stirede karar verme, isteklerine gore
kariyer planlama becerilerini kazanmaktadirlar. Ote yandan
calisanlara destek verirken iletisim becerilerini gelistiren
mentorlar da sahip olduklari bilgileri pekistirme olanagina
erismektedirler. Yeni ve geng beyinlerle tanisarak, onlarin
farkli fikirlerinden de yararlanmak islerinin bir parcasi haline
gelmektedir. Bu nedenle mentorler 6gretirken 6grenen,
egitirken egitilen, stirekli kendilerini yenileyen modern

bilgelerdir.

Mentorluk Igerigi:

Ventee nin gelisimine

destek olacak her

konu kapsam
icerisindedir.
GUndemin onceden
pelirlenmesi
gorusmenin dana
verimli gecmes|
acisindan onemlidir,

Content of the Mentoring:

Anything that can help mentee
develop comes under the scope of
mentoring.

Itis important to define the
agenda in advance to make the
session more efficient.

Uncovering the potential they have,

Enabling them to discover strengths
and weaknesses,

Increasing their motivation and
performance,

Developing their leadership abilities,

Accelerating personal development
processes,

Making sure they grasp how to deal
with challenges,

Conducting a good analysis of risks and
opportunities

Sahip olduklari potansiyelin ortaya

cikariimasi,

GUclU ve zayif yonlerini
kesfetmesinin saglanmasi,

Motivasyon ve performanslarinin

yUkseltiimesi,

Sahip olunan liderlik yeteneklerinin

gelistiriimesi,

Kisisel gelisim sureclerinin

hizlandinlmasi,

Zorluklarla nasil basa ¢ikimasi
gerektiginin kavratimasi,

Risk ve firsatlari iyi analiz etmesi,

Mentorluk Programi
Mentoring Program

> Mentoring Program

In 2015, Anadolu Education and Social Assistance Foundation has
developed and continued its “Mentoring Project” for Foundation scholars,
in collaboration with Anadolu Group managers, within the context of
multi-faceted support provided to the youth. The purpose is to support
the scholars who make an effort to reinforce their personal development
and make a difference in their way to working life, and who search

for methods and answers to their questions about the future, in their
developments in all areas and their career transition process, through the
mentoring relationship. With this project, Anadolu Foundation scholars
will be able to shape their personal and career developments better,
receive support in the way to their objectives and search for knowledge,
experience and resources from a learning partner who has already been
there, and will have the opportunity to know themselves, and identify
their strengths and development areas.

Mentors were selected from among Anadolu Group Managers on a
volunteer basis, while mentees were selected out of scholars who follow
and participate into the activities of the Foundation most intensively.
Mentoring Program is conducted in periods of one year, in cities where
volunteer mentors are located, mainly in Istanbul. In 2015, Adana was
included, in addition to Istanbul, matching 33 Anadolu Group Managers
with 33 scholars. Mentoring process started on April 16, 2015, Thursday
with the introduction, face-to-face sessions were held at least once a
month and it will be completed with the last session in April 2016 and
the presentation of Certificates by our Chairman, Mr. Tuncay Ozilhan and
Deputy Vice Chairperson, Ms. Nilgiin Yazic1.

The Purpose of the Mentoring System

Homer tells in Odyssey that Ithacan King Ulysses entrusts his closest
friend, Mentor with looking after his son Telemachus before leaving

for the war. It takes the king twenty years to come back from the war
and Mentor educates and raises the prince ideally in the absence of

the king. Therefore, mentor can be defined as the guiding person in an
organization, who has worked in different positions in that organization,
and who provides recommendations to his subordinates on company
policy, organization requirements, working strategies and managing
their careers. Mentors aim at building long-term, training-focused
relationships while they share their knowledge about the company
with their successors. The importance of education in developing
personal career is indisputable; however, what makes this education
usable and helpful is the ability to implement what is learned. Young
employees adapt to their sector, their organization and the culture

of the organization under the guidance of their superiors. Therefore,
mentoring has taken its place among services that provide significant
value for both organizations and individuals. The relationship between
the mentor and the person/people who receive education is based on
mutual solidarity and interaction, and so, it is beneficial for both parties.
Employees who learn to make fewer mistakes and adapt quickly to the
corporate culture by benefiting from mentors’ experiences, develop the
ability to decide on what they want to do within short time and plan
their careers accordingly. On the other hand, mentors who develop their
communication skills while providing support to employees obtain the
opportunity to enhance their knowledge. They meet new and young
brains and they take advantage of their different opinions. Therefore,
mentors are modern wise men who learn while they teach, who are
educated while they educate and who constantly renew themselves.
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2013-2014 Donemi Mentorluk Programi Calismalari

Proje Hazirlama ve Sunma Teknikleri

2014-2015 Mentorluk Programi tamamlanmadan 6nce
egitimenimiz Teoman Hekimoglu menteelerimize Proje Nasil
Hazirlanmali? Proje Hazirlarken Nelere Dikkat Edilmeli? Projelerine
Kaynak Destegi Nasil Bulabilecekleri ve Projelerinin Sunumlarini

Siire¢ Boyunca Yapilan Calismalar 2014 -2015

Work Conducted During the Process (2014-2015)

Mentorluk Programi 2013-2014 Dénemi Kapanisi
Mentorlarimiz ve menteelerimiz bir kokteylde biraraya getirildi.
Mentorlarimiza, vakfimiz Yonetim Kurulu Bagkani Sayin Tuncay
Ozilhan tarafindan tesekkiir sertifikasi, menteelerimize ise kendi
mentorlari tarafindan katilimcr belgesi takdim edildi.

Farkli Bakis Agisi Kazanma
Tool Booth;“Buradan bir kova
su gibi gortintyor ama bir
karincanin bakis agisindan
engin bir okyanus, bir filin
bakis acisindan sadece soguk

bir icecek, bir baligin agisindan

ise elbette onun yurdu...”

demektedir. Tam da bu sebeple

Yaraticihik

Egitmenimiz Teoman
Hekimoglu tarafindan
cagimizin en énemli kisisel
niteliklerinden olan Yaraticilik
konusunda menteelerimize

Zaman Yonetimi
Zamani akilcr kullanarak daha
verimli sonuglar elde etmek,

glinimuz kosullarinda giindelik

yasamin gereklerini yerine
getirmek adina zamana karsi

Mentorluk Programi
Mentoring Program

Risk Yonetimi

Hedefe ulasma yolundaki biitiin
tehlikeler ve belirsizliklerin
yonetilmesi, bu tehlikelerin riske

doniisme evreleri ve risklerin Farkh Disiplinlerle

Stres Yonetimi

yasadiklari her olaya farkli
acilardan bakabilme yetenegini
elde edebilmek ve olaylari bu
bakis acilariyla degerlendirmeleri
adina menteelerimize yonelik
Farkl Bakis Acisi Kazanma
egitimleri egitmenimiz Teoman
Hekimoglu tarafindan verilmistir.

egitim verilmis, yaraticiligin
hayatin her alaninda nasil
karsimiza ¢iktigi ve bu
yetenegin nasil gelistirilecegi
yontemleri ile irdelenmistir.

etkilerini en aza indirgeme
konularinda Risk Yonetimi egitimi
egitmenimiz Teoman Hekimoglu
tarafindan menteelerimize
verilmistir.

gergeklestirilen bir ugras ve zamani
iyi degerlendirmeye yonelik Zaman
Yonetimi egitimi egitmenimiz
Teoman Hekimoglu tarafindan
menteelerimize verilmistir.

e

12/07/2015

Nasil Yapmalar Gerektigi ile ilgili egitim vermistir.

—o—t—t—o-—0—o—o—

28/03/2015
Project Development and Presentation Techniques
Before 2014-2015 Mentoring Program is completed, our trainer, Teoman Hekimoglu
trained our mentees on: How To Prepare A Project? What to Pay Attention to When
Preparing A Project? How to Find Funds for Their Project? and How to Make Project
Presentation?

Katilimcilara stres testi yapilmis
olup, stres kaynaklari, stres

I EEm  EE. # G S —— ile ilgili algilar ve basa ¢cikma
yontemleri irdelenmistir.

07/04/2015

Mentoring Program 2013-2014 Period Closing

Our mentors and mentees were brought together in a cocktail party. The Chairman of

our Foundation, Mr. Tuncay Ozilhan presented our mentors certificates as a token of our

appreciation while our mentees were given participation certificate by their own mentors.

11/07/2015

11/07/2015

12/07/2015

03/10/2015

Risk Management

Risk Management training was
delivered to our mentees by our trainer,
Teoman Hekimoglu. The training
covered subjects such as managing all
the threats and uncertainties on the
way to the target, stages through which
these threats turn into risks and how to

Stress Management through
Various Disciplines

Participants were given stress tests, and
their reasons for stress, their perceptions
about stress and their coping methods
were analyzed.

Acquiring a Different Point of View
Tool Booth says, “It looks like a bucket
full of water but it is a vast ocean for an
ant, just a refreshment for an elephant,
and of course home for a fish. . .". That
is exactly why Acquiring a Different
Point of View training was given to

our Mentees by our Trainer, Teoman
Hekimoglu, in order to make sure that
they acquire the ability to look at every

Creativity

Our trainer, Teoman Hekimoglu trained
our Mentees about Creativity, which is
one of the most important personality
traits, and examined how we come
across creativity in all walks of life and
methods to develop this competency.

Time Management

Time Management training was
delivered to our mentees by our trainer,
Teoman Hekimoglu. The objectives of
the training were to be more efficient
by using the time rationally and to
meet the requirements of daily life in
today’s conditions by making good use

2014-2015 Donemi Mentorluk Programi Calismalari
16 PF Envanteri-Mentee

Stire¢ Koordinatorii Sebnem
Ergdl, 33 mentee ile 16 PF Kisilik
Envanteri testi ile menteelerin
kisisel 6zellikleri ve menteelerin
hangi yonlerinin gelistiriimesi

Mentorluk Programi Eslesme
Mentorlar ile Menteeleri
tanistirmak ve eslestirmek
lzere bir tanisma kokteyli ile ilk
bulusmalari gerceklestirilmistir.
Bu kokteyl, Mentorluk

Mentorluk Siireci lyi iletisim
Mentor Egitimi

2014-2015 Mentorluk Programi
oncesinde mentorlara egitmen Fazil

Mentorluk Siireci iyi iletisim
Mentee Egitimi

2014-2015 Mentorluk
Programi 6ncesinde

Mentee Secimleri

Mentorluk Programina dahil
olmak isteyen bursiyerler ile
mulakatlar yapilmistir. Bursi-

yerlerin farkindalik ve kisisel ~ menteelere egitmen Fazil Oral  Oral tarafindan Y Kusagi hakkinda Programi Stire¢ Koordinatorti gerektigi ile ilgili bir situation from different points of view of the time. minimize the impacts of risks.
gelisim arzulari gibi kriterleri  tarafindan programin siireci bilgilendirme, programin siireci ve Sebnem Erglil'tin Menteeler degerlendirme testi yapmistir. and to evaluate the situations using
g6z 6nlinde bulundurularak ~ ve menteelerin neleryapmasi  mentorlarin neler yapmasi gerektigi  ve Mentorlardan Beklenenler these points of view.
mertwtee secimleri tamamlan- ger.Tkt'lgtl' ile ilgili egitim ile ilgili egitim verilmistir. sunumuyla tamamlanmistir. EKS Mutfak Akademisi
mistir veriimistir Pozitif Psikoloji ve Mentor & Mentee
Duygusal Zekanin .
Akista Olma Etkin Kullanimi Menteelerin baska mentorlar
Menteelerin performanslarini Duygusal zekanin is Baktigimiz Pencere; ile de temas kurup iletisime
- — s . s - . . gelistirmek icin bilislerinde hayatindaki 5nemi Farkindaliklarimiz gecmelerini saglamak ve
yer alanlarin cahsildigi bu vurgulanarak, duygusal Ozellikle Y Kusaginin bakis acisi egitimin disinda sosyal bir
11-20/02/2015 10/04/2015 10/04/2015 10/04/2015 15/04/2015 egitimde, akista olmanin zekanin bilesenleri ve ile temel degerleri, 6zgiiven ve etkinlik ile mentorlarimizi
30/06/2015 6nemi ve pozitif bakis 6zsayg! farkliliklari kisi bazinda ve menteelerimizi biraraya

nasil gelistirilecedi konusu

Mentee Selections Mentoring Process Good Mentoring Process Good Mentoring Program Matching 16 PF Personality Questionnaires agisinin problem ¢ézmedeki irdelenmistir. cahsilmistir. getirerek eglenceli vakit
Scholars who desired to be included Communication Mentee Training Communication Mentor Training An introductory cocktail was organized for Mentees etkinligi anlatiimistir. ’ gecirmeleri saglanmistir.
in the Mentoring Program were Before 2014-2015 Mentoring Program, Before 2014-2015 Mentoring Program, to introduce Mentors and Mentees to Process Coordinator, Sebnem Ergiil
interviewed. Mentee selections were mentees were trained by the trainer, mentors were trained about by the each other and match them. applied 16 PF Personality Inventory to
completed taking into criteria such as Fazil Oral about the process and what trainer, Fazil Oral on Y Generation, the This cocktail was completed with the 33 mentees to assess personality traits
self-awareness and desire for personal  they were expected to do. process and what they were expected presentation by Mentoring Program of mentees and their development — Yy — — Y — T
development. to do. Process (oordiqator, Sebnem Ergiil areas. 03/10/2015 04/10/2015 04/10/2015 04/11/2015

about expectations from mentors and 20/11/2015

mentees. Positive Psychology and Being in Effective Use of Emotional Our Perspective; Our Differences EKS Kitchen Academy

the Flow Intelligence The training involves personal studies Mentor & Mentee

16 PF Envanteri
Mentor Degerlendirmeleri

Kusaklar Sinerjisi Egitimi
Mentorlarimiza yonelik

Kendimizi Yonetmek
Hayati Yonetmek

Miilakat Teknikleri

Menteelerimize is gorlismesinde

Siire¢ Degerlendirme
Goriismeleri - Mentor

This training focuses on what is in
mentees’ cognition in order to improve
their performance, and explains the
importance of being in the flow and the

The importance of emotional
intelligence on work life is emphasized
and components of emotional
intelligence and the ways to develop it

on perspective and basic values of
especially Y Generation and differences
in self-confidence and self-respect.

Mentees were provided the opportunity
to communicate with other mentors, as
well, and they were brought together in
a social event where they had fun.

Menteeler ile yapilan 16 PF gerceklesen egitimde, Y Menteelerin kendilerini tanimalarina  neler yapmalari gerektigi ve is Mentorlar ile programin

effectiveness of positive point of view in

Kisilik Envanteri sonuglari
mentor ile paylasiimis ve
menteelerin zayif yonlerinin
nasil gelistirebilecegiile
ilgili bir saatlik gorismeler
ile mentorlarla sonug
degerlendirmesi yapilmistir.

20/04/2015

30/06/2015
16 PF Personality Inventory
Mentor Evaluations Results of 16
PF Personality Inventory applied to
mentees were shared with mentors
and 1-hour interviews were made to
evaluate the results and discuss how to
develop weaknesses of mentees.

Kusagdi ve diger kusaklar
hakkinda bilgilendirme
yapilmis olup, mentorlarin
menteelere nasil yaklasmalari
gerektigi ile ilgili bilgilendirme
yapilmistir.

15/05/2015

Synergy Between Generations
Training

In the training for our Mentors,
information was given about Y
Generation and other generations and
how mentors should approach mentees.

yonelik, farkindalik calismalarinin
yapildigi bu egitimde katilimcilar
gliclt ve gelisime acik alanlarini
degerlendirmislerdir. Ayrica algi
yOnetimi, motivasyon araclari ve
ogrenme stilleri de calisilmistir.

P SR S

21/05/2015

Managing Self and Our Lives

In this training aiming at raising
self-awareness of mentees, participants
assessed their strengths and
development areas. Also, perception
management, motivation tools and
learning styles were covered.

hayatlarinin ilk adimi olan bir

mulakati en etkili bicimde nasil

gerceklestirmeleri gerektigini
saglayacak bilgiler verilmistir.

02/06/2015

Interview Methods

Our mentees were provided information
about what to do in a job interview and
how to go most effectively through an
interview, which will be the first step to
their work life.

ilerleyisi ve karsilastiklari
durumlar hakkinda gérismeler
yapilarak, stirecin etkin
ilerlemesi saglanmistir.

02/07/2015
30/12/2015
Process Evaluation Interviews with
Mentors
Interviews were made with mentors
about the progress of the program
and situations they face to ensure the
effectiveness of the process.

problem solving.

are analyzed.

Menteelerle Sonug Seanslari

oo —o—o—o—

Nisan 2016

Concluding Sessions with Mentees

Mentorlarla Sonug Seanslari

ot t—0—0—t—o—

Nisan 2016

Concluding Sessions with Mentors
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Programin Etik Boyutu

Yetkinlik:
Tum mentorlar menteelerinin ihtiyaclarini karsilayabilecek seviyede bilgi ve tecriibeye sahiptirler.

Ortam / Baglam:
Mentor ve menteeler odaklanabilecekleri ve 6grenebilecekleri bir ortam yaratirlar.

Sinir Yonetimi:

Mentor kendi yetkinliklerinin ve uzmanliklarinin limitini bilir ve bunun disina ¢ikmaz. Menteenin ihtiyacini giderecek
en dogru kaynagin kendilerinin olmadigini diisiindliklerinde menteeyi, bir baska uzmana (finansal danisman,
psikoterapist vb.) yonlendirirler.

Kisisel Biitiinliik:
Mentor ve menteeler baslangigta tizerinde anlasilan tiim gizlilik kosullarina tiim ¢alisma siiresi boyunca uyarlar.

Profesyonellik:
Mentor ve menteeler, mentorluk iliskisinde olusturulan glindem ile belirlenen gelisim ve 6grenim ihtiyacina yonelik
calisirlar.

izleme ve Degerlendirme:
Gerek mentor gerekse menteeler ile yapilan anket calismasi ve birebir goriismeler ile siirecin isleyisi menteelerin
gelisme performansi takip edilmektedir.

Mentoring Process Good Communication Mentor Training

Duygusal Zekanin Etkin Kullanimi Egitimi

Mentorluk Programi
Mentoring Program

Ethical Aspect of the Program

Competency:

All mentors have knowledge and experience to meet the needs of their mentees.

Setting / Context:

Mentors and mentees create a setting in which they could focus and learn.

Boundary Management:

Mentors know about the limit of their own competencies and expertise, and do not go beyond it. When they think that they are not the best resource to fulfill the need
of the mentee, they refer the mentee to another expert (financial adviser, psychotherapist, etc.).

Personal Integrity:

Mentor and mentee observe all privacy conditions agreed on at the beginning during the whole period of program.

Professionalism:

Mentor and mentee work on the need for learning and development identified through the agenda built within mentoring relationship.

Monitoring and Evaluation:

The course of process and the progress of mentees are monitored through the survey made with mentors and mentees as well as one-to-one interviews.

Mentorluk Programi

Proje Hazirlama ve Sunma Teknikleri O*
Project Development and Presentation Techniques

._‘ Mentorluk Siireci iyi iletisim
Mentee Egitimi

Mentorluk Programi
2013 - 2014 Donemi Kapanisi

Mentee Secimleri
Mentee Selections

Mentorluk Siireci lyi iletisim '__.
Mentor Egitimi Mentorluk Programi Eslesme
Mentoring Program Matching
16 PF Envanteri

Mentor Degerlendirmesi
16 PF Personality Questionnaire for Mentors

16 PF Envanteri
Mentee ‘ —'
16 PF Personality Questionnaire for Mentees

Kusaklar Sinerjisi Egitimi
Synergy Between Generations Training

Kendimizi Yonetmek
Hayati Yonetmek
Managing Self and Our Lives

Sure¢ Degerlendirme Gortismeleri
Mentor

Mulakat Teknikleri
Interview Methods

Process Evaluation Interviews with Mentors

Farkli Bakis Acisi Kazanma Egitimi
Acquiring a Different Point of View

Yaraticilik Egitimi
Creativity

Zaman Yonetimi Egitimi
Time Management

Risk YonetimiEgitimi
Risk Management

Pozitif Psikoloji ve Akista Olma Egitimi

Positive Psychology and Being in the Flow Stress Management through Various Disciplines

4—. Baktigimiz Pencere; Farkindaliklarimiz Egitimi

Our Perspective; Our Differences

Effective Use of Emotional Intelligence

Menteelerle Sonug Seanslari H

Result Sessions with Mentees

EKS Mutfak Akademisi
Mentor & Mentee
EKS Kitchen Academy - Mentor & Mentee

Mentorlarla Sonug Seanslari
Result Sessions with Mentors

2013 - 2014 Academic Year Mentoring Program Closing

Mentoring Process Good Communication Mentee Training

Farkli Disiplinlerle Stres YonetimiEgitimi



Ventor
Mentee

Kisilik Envanteri
Anketi

Amac:
Uygulamakta oldugu-
muz mentorluk stirecine
destek olmasi amaciyla

bursiyerlerimize kisilik envan-
teri yapilmasi ve geri bildirim
verilmesi uygulamasina basladik.
Kisilik envanteri tg¢ farkh alanda

bu slrece destek olacak. Birincisi
bursiyerlerimizin glicli ve gelismesi
gereken yanlarini bilimsel bir sekilde
ortaya koyacak. Boylece gti¢li yanlarini

daha fazla kullanacak, gelismesi gereken

. . e 16 Nisan 2015
\ .. | 2015 Donemi
-. : ; 1 Mentor-Mentee ™™
Eslesme Toplantisi

yanlarini ise gelistirmeyi hedefleyeceklerdir. = - ;
Kisilik envanteri ayni zamanda potansiyelle- % . f . 16Ap"| 2015
rini 6gremelerini, dolayisiyla potansiyellerini 2 — 5 y Term 2015 Mentor - Mentee

performansa cevirmelerine yardimci olacaktir.
ikincisi geri bildirim stirecinde égrendikleri bilgile-
ri ise giris muilakatlarinda kullanabilecekler; boylece
farkindalik, gelisim ve aksiyon planlarinda daha net
olabileceklerdir. Bilindigi gibi, mulakatlarda kisinin
kendisiyle ilgili degerlendirmeleri nemli bir avantaj

teskil etmektedir. Uciincii olarak giiclii ve gelisime acik

yanlari ve potansiyellerini mentorleri ile paylasarak is haya-

tinda bu 6zelliklerini nasil kullanacaklariyla ilgili neye dikkat

etmeleri gerektigi konusunda dogru geri bildirim alacaklardir.

Son olarak kisilik envanterinde yer alan Holland Kisilik Temelli

Meslek Yonelimi ile meslek gruplarina gore kisilik egilimlerini
o0grenme sansina sahip olmaktadirlar. Boylesine geng bir yasta
yukarida belirtilen bilgilere sahip olmanin bursiyerlerimizin hayatini
kolaylastiracagini ve daha dogru kararlar vermelerine yardimci olaca-
gini distinmekteyiz.

Matching Meeting

ANADOLU EGITIM VE SOSYAL YARDIM VAKFI
FAALIYET RAPORU 2015
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Merhaba, ben Selin Karatas

Son sinif Gniversite 6grencisi olarak
elbette bircok arkadasim gibi ben de
mezuniyet kaygisi tasiyorum. Okurken
bitln 6grencilerin amaci bir sekilde
mezun olmak ama “bir sekilde” mezun
olunca dertler bitmiyor ne yazik ki.
Aksine yeni basliyor. Uzun zamandir
aklimi kurcalayan tek soru nasil mezun
olacagim degil, mezun olunca ne
yapacagimdi. Eger bir de benim gibi
sosyal bilimle ugrasiyorsaniz, mezun
olunca ne is yapacaginiz tam bir
muamma. iste bu noktada devreye bir
bilene danigmak giriyor.

Anadolu Vakfi'nin bizlere sundugu
mentorluk programi araciligiyla,
mentorum Can Dogan ile tanisma
firsatim oldu ki ¢ok biiylik bir sans
olarak goriiyorum bunu. Mentorluk
programi sayesinde is hayatini yerinde
gorebildim, mentorumun beni
tanistirdigi diger calisma arkadaslariyla
farkli alanlardan insanlar tanidim,
akhmdaki sorulara cevap buldum,
mentorumun hayat tecriibelerinden
faydalanma firsati elde ettim ve
haliyle kariyer planimi daha iyi
sekillendirdim. ileride ne kadar yogun
bir is hayatimiz olursa olsun kendimize
zaman ayirmamiz gerektigini,

bunun hayatin her alaninda basariyi
beraberinde getirdigini 6grendim. ilk
gorusmelerimizde daha ¢ok kariyer
odakli konusurken, sonralari hayata
dair her seyden konusmaya basladik.
Her gériismemizde mentorumun
agzindan c¢ikan her lafi adeta
ezberlemeye, 6grenebilecegim her
seyi 6grenmeye calisiyorum. Fakat
daha da 6nemlisi, bu program ve
Anadolu Vakfi'nin uyguladigi 16 PF
kisilik envanteri sayesinde kendimi
daha iyi tanidim. Bu test sayesinde
glicli ve gelismesi gereken yonlerimin
farkina vardim ve bu yonlerime
odaklanma firsati elde ettim.

Sonug olarak, bu programa dahil

oldugum icin kendimi cok sansli
goriyor ve gelecegimizi sekillendirme
asamasinda oldugumuz bugiinlerde,
biz genclere sagladigi imkanlarla belki
de hayatimizi degistirme firsati sunan
Anadolu Vakfi'nin bir parcasi olmaktan
gurur duyuyorum.

Hi, I'm Selin Karatas

As a senior in college, of course | worry about
graduation as most of my friends. While at school,
all students want to graduate one way or the other
but unfortunately it is not the end of your troubles,
when you graduate “one way or the other”. On the
contrary, they are just starting. The only question
that has been bothering me for a long time was not
how | would graduate, but what | would do when

| graduate. And if you are in social sciences as | am,
what you will do when you graduate is a complete
unknown. It is at this point that you need to consult
with someone who knows. | had the opportunity
to meet my mentor, Can Dogan, through the
mentoring program provided by Anadolu Foundation
-and | see this as a great opportunity. Mentoring
program gave me the opportunity to observe the
working life on-site, my mentor introduced me

to his co-workers from different fields, | found
answers to my questions, | got to benefit from my
mentor’s life experiences and thus, this enabled me
to better shape my career plan. | learned that no
matter how busy our working life is in the coming
years, we need to make time for ourselves, and this
would bring success in every aspect of life. In our
first sessions, our conversations focused mostly on
career-related subjects, but then we started to talk
about everything related to life. In each session, |
have been trying to memorize almost every word
that comes out of my mentor’s mouth, and to learn
everything there is to learn. But more importantly,

[ got to know myself better thanks to this program
and 16 PF personality inventory applied by Anadolu
Foundation. Thanks to this test, | came to realize
my strengths and development areas and | got the
opportunity to focus on these attributes of mine.

As a result, I consider myself very lucky for being
involved in this program and | feel proud of being

a part of Anadolu Foundation, which offers us the
opportunity to maybe change our lives in these days
when we are in the process of shaping our future,

ﬂ A\

A

Merhaba, ben Yasar Sekerci

Yasadigimiz topluma adapte olma
¢abalarimiz ailelerimizle baslamaktadir.
Daha sonrasinda ise ailelerimizin
yanina egitim ve sosyal cevremiz
eklenir. Hayatimiza katilan her

yeni insanin tecriibesi, kendimize

dair kararlar alma yolunda gerek
tecribeleri, gerek imkanlari araciligiyla
bize yardimci olur. Egitim stirecimde
hayatima giren Anadolu Egitim ve
Sosyal Yardim Vakfi da, her daim
tecriibesinden ve imkanlarindan
yararlanabildigim bir kurum olarak
2013 yilindan beri bana destek
olmakta.

Anadolu Egitim ve Sosyal Yardim
Vakfi'nin sagladigi pek cok etkinlik,
staj imkani ve programdan yararlanma
firsatim oldu. Mentorluk programi

bu olanaklarin arasinda beni en ¢ok
gelistirenlerden biri. Bu programda
yer alan biri olarak sdyleyebilirim

ki hedeflerimizi gerceklestirme
yolunda gosterecegimiz isteklilik
mentorumuzun tecrlibesiyle
birlesince hayatlarimizda dogru
kararlar almamiza yardimci oluyor.

Bu bakimdan mentorluk programinin
en ¢ekici yani, tecriibenin ve
rasyonalitenin kisi Gizerinde biraktig
etkidir. Ozellikle de karar alma

ve bilgilendirme streglerinde
iletisimimizin diyaloga dayal

karsihkli bir iliski olmasi sadece dogru
kararlar almami degil kendime olan
Ozsaygimin da artmasini saglamistir.
Mentorluk stireci bana etkili bir

iliski yonetiminin insanlar tizerinde
onemli izler biraktigini gostermis ve
hayatimda aldigim kararlardan mutlu
ve huzurlu olmami saglamistir. Biitlin
bu sebeplerden dolayi Anadolu Egitim
ve Sosyal Yardim Vakfi'na ve Mentorluk
Programi'nda yer alan butin
mentorlara tesekkiir ederim.

Hello, I'm Yasar Sekerci

Our efforts to adapt to the society we live in start
with our families. Then, our education and social
environment is added. The experiences of each
new person whom we get to know help us making
decisions about ourselves both through their
experiences and their means. Anadolu Education and
Social Assistance Foundation, which came to my life
during my education life has been supporting me
since 2013, as an institution of which experiences
and means | have always been able to draw on.

[ took advantage of several activities, traineeship
opportunities and programs provided by Anadolu
Education and Social Assistance Foundation.
Mentoring program is among the ones that have
contributed most to my development. As someone
who participated to this program, | can say that the
willingness that we display for achieving our targets
combined with the experience of our mentor helps
us make the right decisions in our lives.

In that sense, the most attractive aspect of the
mentoring program is the impact of the experience
and rationality on the person. Especially, the fact
that our communication in our decision making
and information providing processes was based

on a dialogue not only helped me make the right
decisions, but also enhanced my self-respect.
Mentoring process showed me that effective
relationship management make significant
impression on people and enabled me to be happy
and in peace with the decisions | made throughout
my life. For all this, | would like to thank Anadolu
Education and Social Assistance Foundation and all
the mentors in the Mentoring Program.

Mentorluk Programi
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Merhaba, ben Elif Demirtas

Kog Universitesi Tip Fakiiltesi'nde Anadolu Egitim ve Sosyal Yardim Vakfi

bursiyeri olarak egitim gérmekteyim. Anadolu Egitim ve Sosyal Yardim Vakfi'nin
mentorluk programinin secmelerine biiyiik bir hevesle gittim. Oncelikle bir
vakfin bursiyerleriyle bu sekilde iletisim icerisinde olmasi beni cok motive etti.
Programin icerigini daha kapsamli bir sekilde 6grendigimde ise bu glizel projede
olmayi ¢ok istedim. istegime gére kendi bransimdan ya da baska bir branstan
isinin ehli olmus bir mentor atanmasi ve mentorla ayda en az bir kez goriismemiz
programin zorlama bir iliskiden ziyade samimi ve iki taraf icin de verimli bir
iletisim kurmayr amacladigini zaten belli ediyordu.

Programin icine girdikce Anadolu Egitim ve Sosyal Yardim Vakfi'nin hem
mentorlarla iletisimimizi stirdlirmemiz hem de kendimizi gelistirmemiz acisindan
bizlere pek ¢ok firsat yarattigini gérdiim. Kisilik testiyle baslayan bu siirecte dnce
kendimi tanima sonra ise gerek eksik, gerekse gelismis yonlerime odaklanma
olanagi buldum. Mentorum Melih Ozel de bu konuda cok dzverili davraniyor.
Gorusmelerimizde zorlama bir iletisim kurmak yerine oldukga samimi bir iletisim
ortami yaratiyor. Bu acidan Anadolu Egitim ve Sosyal Yardim Vakfi'nin Mentorluk
Programi yenilik¢i olmasinin yaninda, hem bursiyer hem de mentor acisindan
oldukga iyi distinilmis bir program. Ayrica Anadolu Egitim ve Sosyal Yardim
Vakfi, kisisel gelisim seminerleri ve eglenceli workshoplariyla da bursiyerlerine
yeni bakis acilari sagliyor. Asil &nemli tarafi ise bunlarin hepsinin samimiyetle
yapiliyor olmasi. Anadolu Egitim ve Sosyal Yardim Vakfi'yla iliskilerimi tipik burs
veren bursiyer iliskisinden farkli kilan samimiyet, saygi ve sevgi bu programin
nice getirisinden birkagi. Bu programdan yer aliyor olmaktan ¢cok memnunum.
Anadolu Egitim ve Sosyal Yardim Vakfi'na ve tabii ki mentorum Melih Ozel'e cok
tesekkir ederim.

Hello, | am Elif Demirtag

I'am a student at Kog University, Medical School and a scholar of Anadolu Education and Social Assistance
Foundation. | applied for the mentoring program of Anadolu Education and Social Assistance Foundation with
agreat enthusiasm. First of all, | was very motivated by the fact that the Foundation was in such a contact
with its scholars. When | learned about the details of the program, | wanted to be involved in this project.
The fact that | have been assigned a mentor from my field or a mentor expert in another field and that | met
with my mentor at least once a month already indicated that the purpose was to build a sincere and efficient
communication for both parties rather than a forced one.

As | proceeded through the program, | saw that Anadolu Education and Social Assistance Foundation created
many opportunities for us to continue our relationship with mentors and to develop ourselves. In this
process, which started with the application of a personality inventory, | first had the opportunity to get to
know myself, then to focus on both my development areas and my strengths. My mentor, Melih Ozel is very
devoted to this process; he creates a very sincere communication environment in our sessions instead of a
forced communication. In this respect, the Mentoring Program of Anadolu Education and Social Assistance
Foundation, in addition to being innovative, is a very well thought program for both scholars and mentors.
Also, Anadolu Education and Social Assistance Foundation provides its scholars with new points of view
through personal development seminars and fun workshops. More importantly, this is all done sincerely.
The sincerity, respect and love that renders my relationship with Anadolu Education and Social Assistance
Foundation different from typical scholarship provider-scholar relationship is one of many advantages of this
program. | am very pleased to be a part of this program. | would like to thank very much Anadolu Education
and Social Assistance Foundation and of course my mentor, Melih Ozel.
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i Basan Hikayesi

asin Sert Bogazici Universitesi Siyaset Bilimi ve

Uluslararasi iliskiler Bolimii 6grencisi ve 2012

yili basindan bu yana Anadolu Vakfi bursiye-

ri. Ayni zamanda Anadolu Vakfi Mentorluk
Programina iki yildir mentee olarak da katilan Yasin,

Balikesir'de 6lmeye yiiz tutmus bir ydntem olan ¢aput

kilimlerden farkli malzemeler Gretmeyi bir sosyal giri-

simcilik projesi ile hayat dondirdii. Geri donlisiim yontemi ile hem cevreye katkida bulunan hem de oradaki ev kadinlarina
istihdam ve gelir saglayan Yasin, yarattigi bu cok farkli Grtinleri “CHAPPUTZ" adiyla markalastirdi. Yasin'in bu éncii sosyal
girisimcilik projesini duyurmak icin 29 Aralik 2015 Sal giinii Anadolu Holding Binasi'nda bir sergi diizenlendi.

Sosyal Girisimci Bir Anadolu Vakfi e s R T e L Peki caput kilim dokumaciligi nasil
Bursiyeri; YASIN SERT & = : ortaya ¢ikmis?
“Kullanmadigim kiyafetlerimi ne = 5 +=  Ashinda caput kilim dokumaciligi cok
yapabilirim ki?” sorusu bircogumuzun . F v - eski bir gelenek, Yll_lar once yasanan
aklina diismiistiir. Cogu zaman ¢éziim : UP(‘([[D ekonpmlk yetersizliklerin neden
dernek ya da vakiflara bu kiyafetleri ¢ L oldugu esyalarin tvekrar tekrarktlla-

: ! ! : : nilmasi zorunlulugu, kiyafet alaninda

bagislamak veya ¢cépe atmﬁk oluyor. Bk,  dacaput kilim dokumaciigini popiiler
Bazi dernek veya vakiflar hijyen sebep- % hale getirdi. Gelir diizeyinin artmasiy-
' £~ i . la tekrar kullanma zorunlulugunun

lerinden dolay1 kullanilmis kiyafetleri
kabul etmiyor. Boyle bir durumda ise
tek yolun ¢ope atmak oldugu akla
geliyor. Oysa yillardir Balikesir ve
cevresinde gerceklestirilen Caput Kilim
Dokumaciligi ¢6ziimi pek cogumuzun
akhnin ucundan bile gegmez.

Geri Oriisiim projesi ile kullanmadi-
giniz kiyafetlerinizi génderdiginizde
bu kiyafetlerden dokunan bir kilim ya
da bu kilim kullanilarak yapilan ¢anta,
defter, kalemlik gibi Grinler edine-
biliyorsunuz. Bu sayede unutulmaya
yuz tutan bir kiltur olan “caput kilim
dokumaciligi” kullaniliyor. Bogazici
Universitesi'nde egitimine devam
eden Yasin Sert ile gerceklestirdigimiz
sohbette Geri Oriisiim’iin ne oldugu
Uzerine konustuk.

ortadan kalkmasi caput kilim dokuma-
cihdinin da sonunu getirdi. Bu noktada
Geri Oriistim, caput kilim dokumaci-
ligina “geri donlisim” penceresinden
bakarak tekrar canlandirmayi hedefli-
yor. Kisaca kullanmadigr kiyafetlerini
degerlendirmek isteyen kisiler ile kilim
dokumak icin kullanilmayan kiyafete
ihtiya¢ duyan kadinlari bulusturarak
ortaya geri dontsimiin ¢ikmasini
sagliyoruz. Proje surdrilebilirligini ise
Urlnlerin satis fiyat Gzerine koyulan
kar marjindan sagliyor.

Geri Oriisiimiin farkindan bahsede-
bilir misin? Ne gibi faydalar sagliyor-
sunuz?

Geri Oriistim’tin faydalarini inceleyecek
olursak stiphesiz en blylgu geri do-
nlsiime olan katkisi olacaktir. Kullan-
madigimiz kiyafetler glinlik hayatta
hepimizin karsilastigi bir sorun. Deger-
lendirmek icin ise cogumuz dernek ya
da belediye kurumlarina bagislamayi
seciyoruz. Bazen bu egyalarin ihtiyag
sahiplerine ulastirnimayip bir kdsede
clirimeye birakildiklarina dair haber-
lerle karsilasiyoruz. Geri Oriisiim ise bu
noktada bize bir alternatif yol sunuyor.
Hem de sadece kilim olarak degil ayni
zamanda defter, canta, kalemlik gibi
cesitli Grlinler olarak da geri donustur-
me imkani da var. ikinci bir faydasi ise
yok olmaya yiiz tutmus bir kiltiir olan
caput kilim dokumacihiginin devaminin
saglanmasi noktasinda bir adim atilmis
olmasi. Yillar 6nce Saribeyler Beldesi'n-
deki her evde bu dokumacilik yapilir-

Caput Kilim Dokumacilig Nedir?
Gaput kilim dokumacihg, kullaniima-
yan kiyafetlerin serit seklinde kesilip
koy tezgahlarinda dokunarak kilim ola-
rak tekrar kullanima sunulmasini ifade
ediyor. Ginimuzde genellikle Ege

ve Marmara Bolgesi'nde rastlanilan
caput kilim dokumaciligina ev sahipligi
yapan yerlerden birisi de Savastepe
(Balikesir) ilcesinin Saribeyler Belde-

si. Fakat bu beldede de sadece dort
meslek erbabiyla yasatiimaya calisili-
yor. Caput kilim dokumacihgi ile hem
kullanilmayan kiyafetler kilim olarak
degerlendirilmis oluyor, hem de bu
kilimlerin satisini yapan kadinlar aile
bltcelerine katki saglamis oluyorlar.

Mentorluk Programi

Mentoring Program
ken bugiin sadece dort evde yapilmaktadir. Gengler ise bu kiltiirli 6grenip devam ettirme konusunda isteksiz. Bu durumun
nedenlerine baktigimizda tretilen kilimlerin pazarlanamamasi en biiyiik nedenlerden birisi. “Geri Ortisim” ise kilimleri
piyasaya satin alinabilir farkli Giriin formatlarinda sunarak pazarlanamama sorununu ortadan kaldirmayi hedefliyor. Boylece
koyde Uretilen Urlinler pazarlanacak ve gelir getirdigini géren geng nesil bu kiltiiri devam ettirme noktasinda tesvik edil-
mis olacaktir. Diger bir faydasi ise yerelde kadin istihdami icin firsat yaratmis olmasi. Bélgedeki cogu kadin halihazirda bu
meslege dair bilgi birikimine sahip. Sadece Urlin satislarinin yapilamamasindan dolayi tezgahlarini kaldirmis durumdalar.
Dolayisiyla Geri Oriisiim, bu tezgahlarin tekrar kullanilmaya baslanmasi noktasinda bir imkan verdigi icin dnemli bir sosyal
girisimcilik projesi. Son olarak ise uygun fiyata el dokuma kilim ya da el yapimi diger Grlinlerden satin alma imkani sunmasi
da Geri Oriisiim’tin faydalarindan birisi. Bildigimiz gibi el dokuma kilim Griinlerinde reticiden cikan fiyat ile reyondaki satis
fiyati arasinda ciddi ucurumlar oluyor. Ulkemizdeki “iyi {iriin pahali olur, mantigindan nemalanan bu fiyatlandirma anlayisi
maalesef kendisini el dokuma kilimlerde de gésteriyor. Diyebiliriz ki aracilar tireticiden daha fazla kazaniyorlar. Geri Oriistim
ise Uretici ile tiiketiciyi bulusturarak disarida fahis fiyatta satilan kilimleri en uygun sekliyle satin alma imkani sunuyor.

Bize Geri Oriisiim’iin edindigi basarilardan s6z edebilir misin?

TV 360'da yayinlanan “Bir Fikrin Mi Var?” yarismasinda kazanilan Girisimci Destek Paketi bunlarin en dnemlilerinden. Ben
ayni zamanda Bogazici Universitesinde 6grenciyim ve Tiibitak'in Tiirkiye capinda diizenledigi tic asamali bir yarisma olan
Universite Girisimcilik ve Yenilikcilik Yarismasi'nin “Sosyal Girisimcilik” kategorisinde finale kaldik. Ankara'da Geri Oriisim’i
sunma imkani bulmak yasadigimiz giizel gelismelerden oldu. Diger giizel gelismeler ise GencLiG Vakfi'ndan belli bir maddi
6diil almasi ve Bilgi Geng Sosyal Girisimci Oddilleri'nde yari finalist olarak secilmemizdir.

A Success Story

Yasin Sert is a student in Bogazici University, Department of Political Science and International Relations and has been a scholar of Anadolu

in the Anadolu Foundation Mentorship Program as a mentee for 2 years and he has revived an obsolescent technique, weaving chaput kilims from different materials with a social
entrepreneurship project. With the recycling technique, Yasin has been both making contributions to the environment and also employing housewives living there. He has created a
brand with these highly different products and named the brand as“CHAPPUTZ". In order to announce this leading social entrepreneurship project of Yasin, an exhibition was held in the
Anadolu Holding Building on Tuesday December 29, 2015.

A Social Entrepreneur Scholar of Anadolu Foundation; YASIN SERT

Every one of us asks this question to ourselves: “What can | do with my clothes that | am not using any more?” Mostly, people donate these clothes to associations or foundations or
dispose them. Some associations or foundations do not accept used clothes for hygiene. In such situations, the only way seems to be disposing. However, most of us do not even consider
the Chaput Kilim Weaving solution carried out in Balikesir and neighboring areas for years. When you send your used clothes to the Re-Weaving Project, you can get a kilim, or a bag,
notebook, pen box woven with these clothes. By this means, the obsolescent cultural technique “chaput kilim weaving”is being revived. We talked about what the ‘Re-Weaving'is with
Yasin Sert, continuing his university education in Bogazici University.

What is Chaput Kilim Weaving?

Chaput kilim weaving is cutting used clothes as lines, weaving them in weaving looms and presenting them as kilims for reuse. One of the homes to the chaput kilim weaving seen mostly
in Aegean and Marmara regions is Saribeyler town of Savastepe (Balikesir) district. However, even in this town, there are only four profession experts trying to keep this alive. With chaput
kilim weaving, both used clothes are utilized and women working in weaving these kilims are earning money for the family budget.

How the chaput kilim weaving is shaped?

In fact, chaput kilim weaving is a very old tradition. Years ago, it was a must to utilize used items due to economical reasons. It constituted the reason why chaput kilim weaving became
popular in utilizing clothes. As income levels began to rise, the need to utilize used items disappeared and this led to the end of chaput kilim weaving. Herein, Re-Weaving is aiming at
reviving the chaput kilim weaving again from the “recycling” perspective. In short, we bring together the people who want to make use of their old clothes with the women who need
used clothes for kilim weaving, and this way we help the recycling process. The project’s sustainability is achieved through the profit margin added to the selling price.

Can you tell us about the difference of Re-Weaving? What kind of benefits you provide?

If we are to consider the benefits of Re-Weaving, most importantly, it is its contribution to recycling, of course. Used clothes are a problem to all of us in our daily lives. When people

want to make use of them, they generally choose to donate them to associations or municipal foundations. Sometimes we hear that these clothes are kept waiting and get rot without
ever reaching to the people in need. At this point, Re-Weaving presents us as alternative way. Besides, it is possible to recycle them as notebook, bag, pen box rather than only kilim. It
constitutes a step to continue the culture that is left to disappear, chaput kilim weaving. It may be seen as its second benefit. Years ago, chaput kilim weaving was occupied in every house
in Saribeyler, but now, this tradition is continued in only four houses. Young people are reluctant to learn about and continue this culture. One of the most important reasons behind

this is the difficulty in marketing the manufactured kilims. However, “Re-Weaving”is aiming at eliminating this difficulty by releasing the kilims in different product formats that can be
purchased. And therefore, the kilims manufactured in the village will be marketed, young people will see that this occupation can be a source of income and they will be encouraged

to continue this culture. The fact that it has created an opportunity for the local employment of women is its another benefit. Most of the women in the region have knowledge on

this occupation. They removed their looms only because the kilims cannot be sold. Thus, Re-Weaving is an important social entrepreneurship project as it gives an opportunity to reuse
these looms. Finally, it is another benefit of Re-Weaving that there is an opportunity to purchase hand woven kilim or other stuff at affordable prices. As known, there are really big gaps
between the prices given by the hand woven kilim manufacturers and their prices on shelves. This pricing approach stems from the logic “good stuff is expensive” prevailing in our country,
and this logicis also used in hand woven kilims. Thus, we can say that mediators earn more than manufacturers. Re-Weaving enables that manufacturer and consumer meet and provides
the opportunity to purchase kilims at affordable prices, which are sold at really high prices in the market.

Can you tell us about the successes of the Re-Weaving?

The Entrepreneur Support Pack won from the competition “Bir Fikrin mi Var?” (Do You Have an Idea?) broadcasted on TV 360 is one of the most important succeses. In the meanwhile, |
am a student in Bogazici University and we have gotten into the finals in the “Social Entrepreneurship” category of the University Entrepreneurship and Innovativeness Competition, a
three-phased competition organized by Tiibitak across Turkey. We could find an opportunity to present Re-Weaving was a good progress for us. In addition, we won a material award from
the GencLiG Foundation and became semifinalist in the Bilgi Young Social Entrepreneur Awards.
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Gelecek Icin Genclik
Programi

is hayatina bugiinlerde adim atan gencler,
onumuzdeki birkag yil icerisinde ¢alisanlarin
yluzde 70'ini olusturacaklardir. Hayatin mer-
kezine yerlesecek bu genclik enerjisinin nasil
organize edildigini bilmek, orta ve uzun vade-
de toplumun nereye gittigini de bize gos-
terecektir. Toplumun nereye gittigini merak
etmek, gelecek plani olan kurumlari yakindan
ilgilendirmektedir. Farkli kusaklari mercek
altina alip calisma yapan akademisyenlerin
yaninda en ilging calismalari, sirketlerin insan
kaynaklari birimleri ortaya ¢ikarmaktadir.
Gelecekte kimlerle is yapacaklarini, satis yapa-
caklari yeni nesillerin hangi 6zelliklerinin 6n
plana cikabilecegini bilmek, elbette onlar igin
daha onemli gibi goziikebilmektedir. Ancak
genclerin calisma duizeyleri, yaptiklari islerden
tatmin olma, ekip uyumu, acik sozltluk,
duygusallik ve geleneklere bagli olup olmama
durumlari, gelecekte etkinligini stirdiirmek
isteyen tim kurumlari ilgilendirmektedir.
Yakin gelecekte hayatin merkezine oturacak
gencler, arastirmacilar tarafindan kusakla-

ra ayrilarak anlasilmaya calisiimaktadirlar.
Dogum araliklarina gore X, Y, Z gibi harfler
verilerek tanimlanmaya calisilan kusaklarin
yaninda, dogduklari yillarin 6zelliklerine gore,
“degisim kusadi, savas kusagi, imit kusadi,
depresyon kusagi” gibi isimler de kullanilmis-
tir. Kugaklar hakkinda yapilan arastirmalar,
genelde ABD ve AB merkezli oldugu igin,
bunlari Turkiye sartlarinda yeniden ele alan
akademisyenler olmustur. Genglik hakkinda
cikartilan raporlardan ve TUIK verilerinden
yola cikarak Turkiye'nin kusak haritasini
cikartmaya calisan arastirmacilar, kaynaklarin
yetersizliginden sikayet etmektedirler. Tirkiye
sartlarinda bakildiginda TUIK verilerine gére
toplam nifusun ylizde 40'in1 geng niifus
olusturmaktadir. Beraber ¢alistigimiz ya da
calisacagimiz gencleri anlamak ve ideal bir
gelecek formdili olusturabilmek icin 6ncelikle,
bu genclerin yetistiriime 6zellikleri, karakter-
leri, begenileri ve tercihleri hakkinda yapilan
arastirmalara g6z atmak gerekmektedir.

36. kurulus yilinda Anadolu Vakfi, kurulus
misyonu cercevesinde genclere egitim ola-
naklari saglamayi ve gelistirmeyi hedefleyen,
bursiyerlerine yalnizca maddi destek sagla-
makla kalmayip, onlara kendilerini gelistirme
firsatlari da sunmakta ve bu baglamda farkli
etkinlikler gelistirmekte ve ylrtutmektedir.
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Program

Young people who begin to work these days will constitute
70% of working people within the next few years. Knowing
how this youth energy, which will be placed in the center of
the life, is organized will show us where the society is going

in medium and long-term. Wondering where the society is
going is of particular concern to organizations with plans

for future. In addition to academicians who put different
generations under the microscope, the most interesting studies
are conducted by human resources units of companies. It
seems of course to be more important for them to know whom
they will make business with in the future, and to find out
prominent attributes of new generations to which they will

sell their products or services. However, the youth's working
levels, whether they are satisfied with what they do, their
team cohesion, candor, sentimentality and how much they
appreciate traditions are of interest to all organizations that
wish to continue their operations in the future.

Young people who will take their place in the center of the life,
in the near future, are examined by researchers by dividing
them into generations. Generations are defined according

to the period of time in which they were born and assigned
letters such as X, Y, Z; they are also given names such as “change
generation, war generation, hope generation, depression
generation”based on the features of the years they were

born in. Since the studies made on generations were usually
conducted in the USA and Europe, certain academicians
readdressed these according to the conditions in Turkey.
Researchers who attempted to build a generation map of
Turkey based on reports on the youth and data published by
Turkish Statistical Institute, complain about the inadequacy of
resources. Turkish Statistical Institute data indicate that 40%

of the entire population consists of young people. In order to
understand young people with whom we are or will be working
and establish an ideal formula of future, first we need to review
the research about the way they are raised, their characters,
their likes and preferences.

Anadolu Foundation has been established 36 years ago with
amission to provide education opportunities to the youth

and develop them; it doesn't only provide its scholars with
finandial support, but also offers them opportunities to develop
themselves, and develops and conducts diverse activities to
this end.
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Deneyim Paylasim
Gunleri

Deneyim Paylasimi, mesleki ve profesyonel dene-
yimleri onu yasayan kisilerden genclere dogrudan
aktarmaktir. Bu sekilde hem onlarin yasantilarina

1sik tutacak bilgilere erisebilmekte gelecek hedefle-
rini belirlemede cok ayricalikli bir firsat elde etmis
olmaktadirlar. Sorunun bir parcasi yerine ¢cézimun
parcasi olmayi tercih eden bireylerin sayisini artirmak
Uzere bir birikim paylasimi olarak gerceklesen bu
calismalarda Anadolu Vakfi, Glkemizin gencleri icin
bir hizmet daha gerceklestirmektedir.

Anadolu Vakfi, iliskilerin gelistirilmesi, karsilikli
o6grenme siirecinin hizlandirilmasi, isbirligi ve bilgi
paylasimi icin uygun ortamin hazirlanmasi amaciyla
alaninda uzman kisilerin tecriibe ve bilgi aktarimlari
ile genclerin mesleki, sosyal, kisisel yetkinliklerinin
gelismesi ve onlari yeni arastirma ve calismalara
yonlendirecek soylesiler organize ederek “deneyim
paylasimini” saglamaktadir. Soylesilerin hedef kitlesi
bursiyerlerimiz ve genelde Universite gencligidir.
Glindelik hayattan profesyonel alana sohbet ta-
dinda deneyimler paylasilmakta, akademik bilgi-
lerle zenginlestirilerek genclerin sorulari ele alinip
irdelenmekte, yine deneyimlere dayall somut ¢6zim
onerileriileri stirtilmektedir. Boylelikle coaching ve
rehberlik calismalarina yénelik sonug odakl etkilegsim
saglanmaktadir.

is yeri disiplininden calisma kiiltiiriine, yaratici
fikirlerden insan iliskilerine, is yerinde basarinin
anahtarlarindan is basvurularinda neler yapilmasi ge-
rektigine dair hususlara kadar genis bir perspektifte
konular ele alinirken, is diinyasinin dinamik yapisi,
mevcut durumu ve sorunlari masaya yatirilmakta,
ortak akil ile ¢6ziim 6nerileri tartisiimaktadir.
Anadolu Vakfi, 6nce kendini taniyarak potansiyelini
olabildigince yikselten, bu potansiyeli egitim ve
gelisim odaginda tutan, kendinin ve baskalarinin
hak, 6zgrlik ve dustincelerine saygili, bireysel
farkliliklardan korkmayan, egitimin her asamasinda
akademik basariya sahip, yaraticiligini ve arastirmaci-
igini gelistirmeye istekli, stirekli ve etkin bir 6grenme
sureci icerisinde olan nesiller yetistirmek amaciyla
gerceklestirmekte oldugu bu calismalarini gelistire-
rek stirdirecektir.

Experience Sharing Days

In Experience Sharing Days, people who lived occupational and
professional experiences transfer them directly to young people. This
way, they can obtain information that could provide an insight to their
lives and receive a very exclusive opportunity for defining their goals
for the future. With these activities carried out to increase the number
of individuals who prefer being a part of the solution instead of part of
the problem, Anadolu Foundation offers another valuable service for the
youth of our country.

In order to develop relationships, to accelerate the mutual learning
process and to set the proper environment for cooperation and
knowledge sharing, Anadolu Foundation ensures «experience sharing»
by organizing conversations with people who are experts in their

fields to help the youth develop their professional, social and personal
competencies and to direct them to new research and studies. The
target audience of these conversations is our scholars and young

people usually in college. In the conversations, speakers share their
experiences in a wide range of issues from their daily life to their
professional field, enriched with academic information; problems of the
youth are discussed, and concrete solutions again based on experience
are recommended. Thus, a result-oriented interaction is ensured for
coaching and guidance efforts.

Subjects in a wide spectrum are discussed from workplace discipline to
working culture, from creative ideas to human relationships, from keys
to success at work to what one should do at job interviews, in addition to
the dynamic structure, current conditions and problems of the business
world, and solution recommendations for these problems are explored
through shared wisdom.

Anadolu Foundation will continue these efforts to raise generations
who first know themselves and push their potentials to maximum, keep
this potential focused on education and development, respect rights,
liberties and opinions of themselves and others, are open to individual
differences, academically successful at every stage of education, willing
to improve their creativity and inquisitiveness, always in an effective
learning process.
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Saglik Hukuku Sempozyumu
Anadolu Saglik Merkezi

Turkiye'nin farkli illerinde alanlarinda uzman birbirinden degerli konuklar ve fark yaratan konularla basta Anadolu Vakfi
bursiyerleri olmak tzere tiniversite 6grencilerine yonelik diizenlenen Deneyim Paylasim Giinlerine 30 Kasim 2015 tarihinde
bir yenisi daha eklendi. Ulkemizin saglik sisteminde yasanan hizli degisiklikler Tip Hukuku alanini her gecen giin daha
onemli kilmaya baslamistir. Tip Hukuku alanindaki giincel durumu ve yakin gelecekte tip diinyasini bekleyen sorunlarin
masaya yatirildigi kongre Anadolu Saglik Merkezi Efes salonunda Av. Volkan Yalcinkaya, Anadolu Saglik Merkezi Tibbi
Hizmetler Direktdrii Prof. Dr. Yalcin ilker, Anadolu Egitim ve Sosyal Yardim Vakfi Genel Miidiirii Selim Giiven ve istanbul
Barosu Saglik Hukuku Merkezi Bagkani Av. Umit Erdem’in acilis konusmalariyla baslamistir. U¢ oturum seklinde gerceklesen
sempozyumun birinci oturumuna Prof. Dr. Metin Cakmakgi baskanlik etmistir. Tip Etigi ile Hasta Haklari ve Uygulamalari
konusunda istanbul Barosu Saglik Hukuku Merkezi Baskan Yardimcisi Doc. Dr. Giirkan Sert, Hasta Haklari Yonetmeligi ve
Uygulamalar konusunda Av. Cagri Stikri Uluslu, Saglik Hukuku Agisindan Malpraktis'e Yaklasim konusunda ise SAHUMER
Genel Mudiirii Yrd. Doc. Dr. Nezih Varol konusmaci olarak katilmislardir. ikinci oturum Doc. Dr. Giirkan Sert'in baskanhginda
gerceklesmistir. Bu oturumda Saglik Calisanlarinin Disiplin Hukuku Sorumlulugu konusunda Av. Nesrin Ozkaya,

Saglik Calisanlarinin Ozel Hukuk Sorumlulugu konusunda Prof. Dr. Pervin Somer ve Saglik Calisanlarinin Ceza Hukuku
Sorumlulugu konusunda da Yrd. Dog Dr. Selcen Atag katiimcilarimizi bilgilendirmis, cok degerli gorislerini paylasmislardir.
Uctincii oturumda baskanlik gérevini istanbul Barosu Saglik Hukuku Merkezi Baskani Av. Umit Erdem yiiriitmis, Saglik
Hukukunda Aydinlatilmis Onam ve Uygulamalari konusunda Av. Funda Isik Ozcan, Tibbi Uygulama Hatalarinda Zorunlu

Mesleki Sorumluluk Sigortasi ve
Uygulamalari konusunda Yrd. Dog Dr.
Nezih Varol ve Saglik Calisanlarinin
Sorumlulugu ile ilgili Yargi Kararlari
konusunda da Av. Gultezer Hatirnaz
Erol konusmaci olarak katilmislardir.
Ogrenci ve katimcilarin yogun

ilgi gosterdigi konferans tam bir
sohbet ortami icerisinde gegmis,
akademik ve bilimsel tespitlerle sorun
olarak gorilen konularin ¢ézimleri
konusulmustur. Soru-cevap yontemi
ile katihmcilar zihinlerindeki tim
yanitlari bulmuslardir.

Saglik Hukuku Bilinci tGizerine
calismalarimiz 2016 yilinda da devam
edecektir.

Medical Law Symposium
Anadolu Health Center

Experience Sharing Days have been held in various
cities of Turkey with the participation of esteemed
guests who are all experts in their fields on issues
that would make a difference, for university
students, particularly Anadolu Foundation scholars.
On November 30, 2015, a new one was organized.
Rapid changes experienced in our country’s health
system started to render Medical Law field more and
more important. In the congress held in Efes Room of
Anadolu Health Center, current status of the Medical
Law and forthcoming issues in the medical world
were discussed in detail. The congress started with
the opening speeches by Volkan Yal¢cinkaya, Anadolu
Health Center Medical Services Director, Prof. Yal¢in
ilker, Anadolu Education and Social Assistance
Foundation General Manager, Selim Giiven and
Istanbul Bar Association, Medical Law Center
President, Attorney-at-Law,
Umit Erdem. The first session of :
the symposium, which consisted a"
of three sessions, was led by Prof.
Metin Cakmakg. Participants
were Istanbul Bar Association,
Health Law Center Vice President,
Asst. Prof. Giirkan Sert on
Medical Ethics and Patient

Rights and Practices, Attorney-
at-Law, Cagr Siikrii Uluslu on
Patient Rights Regulations and
Practices, SAHUMER Assistant
General Manager, Asst. Prof.
Nezih Varol, on the Approach of
Health Law to Malpractice. The
second session was presided

by Asst. Prof. Giirkan Sert. In

this session, Attorney-at-Law,
Nesrin Ozkaya shared her
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opinions on Health Practitioners’ Liability in Terms of Disciplinary Law. Prof. Pervin Somer spoke about on
Health Practitioners’ Liability in Terms of Private Law and Asst. Prof. Selcen Atag informed our participants
about Health Practitioners’ Liability in Terms of Criminal Law. The moderator of the third session was Istanbul
Bar Association, Health Law Center President, Attorney-at-Law, Umit Erdem. Speakers were Attorney-at-
Law, Funda Isik Ozcan on Informed Consent in Health Law and Related Practices, Asst. Prof. Nezih Varol on
Compulsory Professional Liability Insurance and Its Applications in Medical Malpractice, and Attorney-at-Law,
Giiltezer Hatirnaz Erol on Liability of Health Practitioners and Related Judicial Decisions.
The conference, which attracted a great deal of attention has been like a friendly chat, and solutions to
problems have been discussed with academic and scientific assessments. Participants had all their questions
answered through Q&A session. Our studies on Health Law Awareness will continue in 2016.

Vv
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Anadolu’'nun Yildizlar
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Ritim; biz farkinda olmasak bile hayatimizin hemen her aninda 6nemli bir yer kaplayan, kendini hissettiren, mizigin ve
dahasi bedenimizin en temel unsurlarindan biridir. Kendi bedenimizin ritmini taniyabilmek, farkl kiilttrlere ait duygu ve
ritimlerle tanisabilmek, bedenimizi ve ¢esitli vurmali calgilari kullanmayi 6grenerek beraberce ortaya bir miizik ¢ikarmak
sadece eglenceli degil, ayni zamanda hem cok rahatlatici, hem de son derece 6greticidir. Bu calismalar, farkli insanlari bir
araya getirerek uyum ve ortak bir disiplin icerisinde glizel bir paylasim yasamalarina, yaraticiliklarini gelistirerek kendilerini
ifade etmelerine olanak saglamaktadir. Ritim duygusunu kesfettikten sonra ritme ayak uydurarak icinde yer almak, bera-
berce eslik edebilmek fiziksel ve ruhsal acilardan dengeleyici ve dinlendiricidir.

Anadolu Vakfi bursiyerleri de ritmin bu biyli dinyasiyla 16 Haziran 2015'te tanistilar. Diizenli olarak haftada bir defa katil-
diklari bu calismalarda hem bir arada uyumlu bir sekilde hareket etmeyi, farkli ritimleri farkli ritim aletleriyle senkronize bir
sekilde calmayi 6grendiler. Zamanlama duygusu, konsantrasyon siresinin artmasi, hafizanin gelismesi, duyulan ritmin ya
da muzigin beyin, kulak ve ellerle koordinasyonunun saglanmasi, dinlemeyi 6grenme, grup calismasini grenme gibi pek
cok egitici tarafi olan bu ¢alismalardaki bir diger hedefimiz de 6grencilerin ¢esitli ritim egzersizleri yaparak kendilerini rahat
hissedebilecegi bir ortam yaratmaktir. “Anadolu’nun Yildizlan” olarak yine vakfimizin etkinliklerinde sahne almalari planla-
nan ritim grubumuz, bilissel ve psiko-motor gelisimlerinin yanisira 6grendiklerini seyirci karsisinda perfome etme olanagi
da bulmaktadirlar.

Terapist Robert Lawrence FRIEDMAN; “perkiisyon calismalarinin insanlarda ofori (kendini asir derecede zinde hissetme
hali) yarattigini, 6fkeden arindirdigini ve birlik duygusunu gelistirdigini,” gzlemlemistir. Ritm atolyeleri i¢ enerjimizi disari
vurarak, grup ritmini saglamakta ve hep beraber hareketli bir sekilde stres atilmasina katki sunmaktadir. Dinlemeye bagli
odaklanma ve ritimle akip gitmek bigiminde kisiligimizde gii¢, motivasyon, is birligi, takim sinerjisini kazandiran ritm atol-
yeleri bireyleri daha canli daha motive hale getirmektedir.

Basit vurus kaliplari, dogu ile Latin ritimlerin benimsendigi ritm atdlyesi katilimcilarimizin, perkiisyon enstriimanlari egli-
giyle, gruplarimizin birbiriyle muzikal iletisimini saglamaktayiz. Rezonanslari ve ayri ayri ¢alinan enstriimanlarin metaforu
olarak disa vurmaktayiz. Ayrica arastirmalar sonucu ritim calismalari sag beyin ile sol beynin birlikte korelasyonu saglamak-
tadir. Hem fiziksel olarak efor sarfedilmekte hem de sag ve sol beyin beraber kullaniimaktadir.

Ritim Atolyesinde temel ritim kaliplarinin yani sira basta Turk ritimleri olmak tzere farkli kilttrlerin ritimlerinden 6rnekler
de calismalarin icinde yer almaktadir.

P Stars of Anadolu

Rhythm Workshop

Rhythm is one of the most essential elements of music, and what's more, of our body. It has an important place in almost every moment of our lives even if we are not
aware of it. It is not only fun but also very relaxing and informative to be able to recognize the rhythms of our own body, to meet emotions and rhythms pertaining

to different cultures and to produce music together, learning how to use our body and various percussion instruments. These practices enable different people to
come together in harmony and a shared discipline to share a beautiful experience and express themselves by enhancing their creativity. It is physically and spiritually
balancing and soothing to keep pace with the rhythm after discovering the sense of rhythm.

Anadolu Foundation scholars were introduced to this magical world of the rhythm on June 16, 2015. In the weekly workshops, they both learned how to move in
harmony and play different rhythms with different rhythm instruments in synchronization. These workshops have many instructional aspects such as sense of timing,
increasing the duration of concentration, enhancing the memory, ensuring the coordination of the rhythm or music with the brain, ears and hands, learning how to
listen and learning how to work in groups. Another objective is to create an environment where students can feel comfortable through various rhythm exercises. Our
rhythm group planned to perform in the activities of our Foundation as“Stars of Anatolia” obtain the opportunity to perform what they learn in front of an audience in
addition to their cognitive and psychosocial development.

The therapist, Robert Lawrence FRIEDMAN observed that “percussion work creates a sense of euphoria (feeling extremely energetic) in people, it clears them of anger
and enhances the sense of unity”. Rhythm workshops ensure group rhythm by manifesting our inner energy and help us release stress all together in a brisk fashion.
Rhythm workshops bring individuals power, motivation, cooperation and team synergy through concentration on listening and flowing with the rhythm and make
them livelier and more motivated. In our rhythm workshops using Eastern and Latin rhythms, we establish a musical communication with each other through simple
beat patterns, with percussion instruments. We express ourselves through resonance and metaphors of instruments played separately. Also, research shows that
rhythm work ensures the correlation between right and left brain. We both spend a physical effort and use right and left brain together.

The Rhythm Workshop covers examples from various cultures, particularly Turkish rhythms as well as basic rhythm patterns.
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ek cok kulttiriin besigi olmus, pek cok medeniyeti
bagrinda blyltmus Anadolu topraklarinin zengin-
ligi, insanogluna verdikleri, sundugu mahsuldeki
cesitlilik, uzun bir tarihsel stire¢ boyunca aci tath
deneyimler mutfak kultlirimdzin yapisini meydana getir-
mekte de dnemli rol oynamistir.
Anadolu tarih boyunca bin bir rengin ve kulturin, birbi-
riyle harman edildigi bereket ile 6zdes bir cografyadir.
Nice medeniyetlerin gelip gectigi ve her birinin derin izler
biraktigi yurdumuzda tim bu farkli motifler yemek kuilti-
riine de yansimistir.
Turk mutfaginin vazgecilmez 6gelerinden biri olan imece
usult yemek Uretimi diger anonim ve geleneksel zen-
ginliklerimiz gibi unutulmamasi gereken degerlerimiz
arasinda yer almaktadir. Sehirlesmeyle beraber geleneksel
mutfagimiz ne yazik ki yok olmaya yliz tutmustur. Kisaca
bir “yerelden” ve “y6reselden” kopus stireci yasanmaktadir.
Bizi biz yapan unsurlar ucup gittikce fakirlesmekte, en
dnemlisi kendimize yabancilasmaktayiz. iste imece usuli
mutfak akademimiz bu duruma bir karsi durustan 6te bir
cikis yolu/alternatifi olarak hayata gecirilmektedir.
Anadolu Vakfi bursiyelerine sundugu farkli etkinliklere
2013 yilinda ekledigi EKS Mutfak Akademisi ile bursiyer-
lerimiz cok farkl malzemeleri bir araya getirerek ortaya
uyumdan dogan bir ahenk ile essiz lezzetler ¢cikarmanin
keyfini yasayarak 6greniyor, hem birlikte ¢calismayi hem de
yepyeni tarifler aciga ¢ikarma firsati da yakalamis oluyor-
lar. Eglenceli ve keyifli oldugu kadar 6gretici de olan bu
calismalarda bazen hangi yollardan gectigini ve nasil ya-
pildigini bilmedikleri yemeklerin olusum sureci hakkinda
bilgi sahibi olmanin yani sira emek vererek yapilan her isin
degerini de, tadini da daha iyi anlamis oluyorlar. Egitmen-
ler esliginde yapilan Mutfak Akademisi calismalarinda
basta temizlik olmak Ulzere sabur, disiplin ve yaraticilik gibi
yeteneklerini de gelistiren bursiyerlerimiz Anadolu’nun
bereketli ve comert topraklarindan soframiza ulasan her
tadin nasil ince elenip sik dokunarak dniimize geldigini,
bir bakima yemegin yolcugunu gérmektedirler.
Yardimlasma ve ekip calismasini 6grenen ve farkli ellerin
bir araya gelerek ayni tat icin calistiginda neler yapabile-
ceklerini de tecriibe etme olanagi bulan bursiyerlerimiz,
“mutfakta biri mi var,’ sorusuna da bdylece cevap bulmus
oluyorlar.
Eglenceli ve bilgilendirici bir ortamda gerceklestirilen
etkinligin sonunda ise bursiyerlerimiz pisirdiklerini paylas-
manin tadina varmakta ve etkinlik bir anlamda da Ana-
dolu'nun imece usuli ekip calismasina, usta-cirak iliskisi
bilgilendirme toplantisina doniismektedir.
Anadolu Vakfi, EKS Mutfak Akademisi ile birlikte yGrGtta-
gu bu calismalara 2015 yilinda 4 ve 20 Kasim tarihlerinde
diizenledigi iki etkinlikle devam etmistir. Tim bu lezzet
ortaminda karsimiza gikan tek kugik tatsizlk ise kisitli yer
nedeni ile etkinlige yalnizca Anadolu Vakfi bursiyerlerinin
katilabilmeleridir.
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Mezuniyet Kutlamasi

Bu yil da her yil oldugu gibi Giniversite-
lerinden basariyla mezun olup yepyeni
bir hayata baslayacak olan bursiyerle-
rimizle; istanbul’un tarih kokan, adina
sarkilar yazilan semti Kalamis'ta bulus-
tuk. Posh Restaurant’ta diizenledigimiz
yemek mezun olan bursiyerlerimizin
katilimiyla 10 Haziran 2015 tarihin-

de gerceklesmistir. Mezunlarimizin
ylzline yansiyan gurur ve heyecani

=

paylastigimiz, tath anilarin, hikayelerin
anlatihdigi gece karaoke partisiyle
devam etmistir. Mezunlarimiz séyle-
dikleri sarkilarla hem eglenceli vakit
gecirmisler hem de okul yillarina keyifli
bir sekilde veda etmislerdir. TUm me-
zunlarimiza adim attiklari bu yepyeni
hayatlarinda Anadolu Vakfi olarak
basarilar diliyoruz.

As in previous years, this year we came together with
our scholars who graduated from their universities
and are about to start a new life in Kalamis, the
historical neighborhood of Istanbul, for which

songs are written. We organized a dinner at Posh
Restaurant for our scholars on 10.06.2015.

The night we shared the pride and excitement in the
faces of our alumni and listened to lovely memories
and stories continued with karaoke party. Our
alumni had fun singing and said goodbye to their

Gelecek icin Genclik

school years in a convivial atmosphere.
As Anadolu Foundation, we wish success to all of our
alumni in their new lives.

Youth For The Future
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EsKi
Yeni

Bursiyer
Bulusmasi

“Gideceginiz yol icin bir rehber ariyor-
saniz en dogru kisi o yolu daha 6nce
ylriimus olandir” derler. Bizler de bu
dislinceden yola ¢ikarak Anadolu
Vakfi'nin eski ve yeni bursiyerlerini
bir araya getirerek onlari ortak bir
paydada toplamaya calisiyoruz. Eski
bursiyerlerimizin tecriibe ve deneyim-
lerini arkadaslarina aktaracady, yeni
bursiyerlerimizin yasanacak siiregle
ilgili kafalarindaki soru isaretlerini
netlestirebilecekleri bulusma cesitli ve
keyifli etkinliklerle Taksim Point Otel’

de 26 Aralik 2014 tarihinde gercekles-
tirilmistir.

M Alumni’

| Current

B Scholar
Meeting

They say, if you look for a guide to the road you are
going to take, the best person is the one who has
already walked on it. Based on this idea, we are
trying to bring together the old and new scholars

of Anadolu Foundation and find their common
denominator. The meeting in which our alumni
shared their experiences with new scholars, and our
new scholars received answers to their questions
about the process, was held in Taksim Point Hotel, on
December 26, 2014 with various pleasant activities.
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Anadolu Vakfi bursiyerlerine ve
Universiteli genclere yonelik olarak
2015 yilinda bir tasarim yarismasi
yapmistir. Bu yarisma, tasarim

alanina yonelik ilgi ve bilgi sahibi
olan 6grencilerimizin gelisimini
desteklemek, ayni zamanda diger
bursiyerlerin de ilgilerini uyandirarak
sosyal faaliyetlere tesvik etmek
amaciyla diizenlenmektedir. Bu
yarisma ile her yil yeni bir tema
belirlenerek bursiyerlerimizden
icerige uygun video tasarimlari
paylasmalari istenecek, paylasilan
videolar yine secici kurul tarafindan
degerlendirilecek ve dereceye giren
bursiyerlere 6dilleri verilecektir.

Bu yil diizenlenen yarismada Vakif
bursiyerleri ve iniversite 6grencileri
cahismalarini paylasmislardir. Yarismaya
bir cok calisma katilmistir. Secici Kurul
tarafindan yapilan degerlendirmeler
sonucunda dereceye giren ilk Ui¢
ogrenci odullendirilmistir.

Tasarnim algi ile kavram arasinda bir
baglama aracidir. Nesnel gerceklik

ile dogrudan iliskisi bulunmayan ve
bu nedenle 6nemsiz ayrintilar yerine,
onemli 6zelliklere dikkat ceken tasarim
ile bunun sonucu olarak da algilardan
genelleme yapilarak kanilara
variimaktadir.

Tasarim cagimizin en dnemli bilgi
edinme 6gelerinden birisidir. Clinku
duyumsal tasarim ile zihinsel tasarim
daima birbirini etkilemektedir. Bu
nedenle duyumsal bilgi ile ussal bilgi
her zaman ic icedir. Glizel sanatlar
alaninda tasarim yaratici siirecin
kendisi olup, bir faaliyet icin gerekli
olan eskiz ve planlarin hazirlanmasi
strreci calismalarini kapsamaktadir.
Farkli ve yaratici bakis acilari
gelistirmesi esasindan hareketle,
tasarimin her alanda diinyamiza kattigi

Tasarim
Yarismasi

Gelecek icin Genclik

zenginlik ile toplumumuzun kiltlr ve sanat birikimine de katkida bulunmayi
amacladigimiz yarisma kapsam ve icerigi gelistirilerek devam ettirilecektir.
Vakfin 36. Yilinda bursiyerleri desteklerken genclerin sosyal ve kiiltiirel alanlarda
iyilestirmeye acik ilgi ve beceri alanlarini g6z 6niinde bulundurarak, yalniz
fotograf degil, glizel sanatlarin diger alanlarinda da farkli disiplinlerden gelen
gencleri bulusturmak ve gelisimlerinde fark yaratmak oncelikli hedeflerimiz
arasindadir.

Yarisma 1. si Nihat Yiicel
Winner of the Contest Nihat Yiicel

-“.-i

-
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Yarisma 2. si Yusuf Yesil
2nd Winner of the Contest Yusuf Yesil

ikincilik 6d(ilii sahibi Yusuf Yesil'in hazirladigi
animasyon videoyu izlemek icin yandaki qr
kodu okutunuz

To watch the second prize winner animated video prepared

by Yusuf Yesil use the QR code. Yarlgma 3. stii Fehmi Cellk
3rd Winner of the Contest Fehmi Celik

> Design
Contest

Anadolu Foundation organized a design contest in 2015 for its scholars and
university students. This contest is organized to support the development
of our students, who have knowledge and interest in design, as well as to
arouse other scholars’interest and encourage them for social activities.
Within this contest, a new theme will be determined every year, and our
scholars will be asked to share video designs fitting this theme; video
designs will be evaluated by the selection committee, and scholars who
come in the first three places will be rewarded. In the contest organized
this year, Foundation scholars and university students shared their works.
Many studies were included in the contest. The first three students selected
by the Selection Committee were rewarded.

Design is a means that connects perception with concept. Design is not
directly related to the objective reality and therefore attracts attention to
important aspects rather than insignificant details and this way enables
people to make generalizations from perceptions and form judgments.
Design is among the most important knowledge acquisition elements of
our age because sensory design and cognitive design always interact with
each other. Therefore, sensory information and rational information are
always intertwined. In fine arts, the design itself is the creative process,
and itincludes the preparation process of sketches and plans required for
an activity. Considering the fact that the design develops different and
creative points of view, the contest, through which we aim to contribute to
the cultural and artistic background of our society with the richness offered
by design to all spheres of our world, will continue with a wider scope

and content. In the 36th year of the Foundation, one of the important
objectives is to bring together young people from various disciplines in not
only photography but also other areas of fine arts, and make a difference
in their development by taking into consideration their skills and interests
open to improvement in social and cultural areas while supporting them.
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ir Winston Churchill bosuna masidir. Kisinin kendini tanimasi, hangi
dememis; “Atin disinda insanin alanlarda ne durumda bulundugunu
icine iyi gelen bir sey var," diye. belirlemesi ve eksik oldugunu dusin-
At binmenin kan dolasimindan diigl alanlarda kendini gelistirmeye
solunum sistemine, kas siteminden karar vermesi, kisisel gelisim sirecinin > WekOm e tO th e
omurga, eklem hareketliligine degin basladigi andr.
fiziksel, zihinsel ve psikolojik fayda- Ruh ve zihinsel saghgi diizgln bireyle-
lari glinlimiizde bilinen gerceklerdir. rin, belli bir metodolojiye dayali olarak;
Anadolu Egitim ve Sosyal Yardim Vakfi ~ hedefleri netlestirmek, kararsizliklar
bursiyerlerimiz ile bu yil da Yaza Mer- asmak, bakis acisini degistirmek, fark Sir Winston Churchill did not say it for nothing: “There is something about

haba Partisi her yil oldugu gibi tamami  yaratmak, motivasyonu yiikseltmek,
dogal glzelliklerle icice, akarsuyun ve zamani iyi yonetmek, 6zgiiveni arttir-
ormanin birlestigi ve binicilik sporunu mak, kendini deneyimlemek, degisime

the outside of a horse that is good for the inside of a man”. These are well
known facts that horse riding is beneficial for respiratory system, muscular
system, backbones and joint mobility in physical, mental and psychological

gelistirmek, sevdirmek ve yayginlas- ve ¢aga ayak uydurmak, sosyal iletisim means. With Anadolu Education and Social Assistance Foundation scholars,
tirmak amaciyla kurulan 23 dénimlik  gibi konularda aldiklar egitimlerin the Welcome to the Summer Party, as in every year, was organized in an
bir alanda 34 bursiyerin katiimi ile onlarin hayatlarina yaptigi olumlu etki area of 23 decares, fully in natural beauties where forest meets a river,
gerceklesti. Guvenlik tedbirlerinin tartisilmaz. built to develop, promote and propagate the equestrian sports, with the

eksiksiz alindigi etkinligimizde gencg participation of 34 scholars. In the activity where all the safety measures
bursiyerlerimiz baska bir canliile were taken, our young scholars experienced the only sports branch, which
yapilan tek spor olan biniciligi dene- ' is performed with another living creature. In addition, they took part in
yimlediler. Bunun yanisira ok atma darts competition and various instructive/entertaining outdoor team
yarismasi ve cesitli egitici/eglendirici plays. These events help our scholars overcome their focusing problems,
outdoor takim oyunlarinda yer aldilar. control their breath and have conformity within the team and they are
Temel odaklanma sorununu yenme- only some of the studies provided by our foundation within the frame of
lerine, nefes kontrolii ve takim uyumu our scholars’ personal development programs.

yakalamalarina yonelik saglanan fayda Every person has a potential by birth. However, there are good people

ile bu etkinlikler bursiyerlerimizin and better people in the world. So, people can change in character as in
kisisel gelisim programlari cercevesin- physique. Itis an important study for us to make our scholars move their
de vakfimizin sundugu calismalardan potential in any field one step further. The most essential point in personal
yalnizca bazilar olmustur. development is self awareness. When one becomes aware of himself/
Her insan bir potansiyel ile dogar. herself, defines the areas he/she is good at and decides to develop himself/
Ancak dlinyada bir iyiler ve bir de daha herself in areas that he/she regards himself/herself lacking, personal

da iyiler vardir. Yani insan fiziksel oldu- development process begins.

gu kadar nitelik olarak da gelisebilir. This positive effect of training programs received by mentally healthy
Bursiyerlerimizin herhangi bir alanda people, based on a certain methodology, on subjects such as dlarifying the
sahip oldugu potansiyeli biraz daha objectives, overcoming indecisiveness, changing the perspective, making a
Oteye taslyabilmeleri bizim acimizdan difference, increasing the motivation, time management, increasing self-
onemli bir calismadir. Kisisel gelisimin confidence, experiencing oneself, adapting to change and time, and social
en temel noktasi, kisinin kendini tani- communication on their lives
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“Sosyal Girisimci Gengler”
Istanbul Kalkinma Ajansi
Hibe Projesi “SOGENC”

Genel Tanim

Girisimcilik yaklasimi toplumsal sorunlarda, yaratici
fikirlerle strdiirtlebilir, genis olcekli degisim ve sos-
yal deger yaratan sistemler kurulmasini hedefler.
Sosyal girisimciligin basar 6l¢litii ve motivasyonu
elde edilen kar degil, toplum Uzerinde yaratilan sos-
yal faydadir. Sosyal girisimcilikte ele alinan alanlarda
benzer vakalari tek tek diizeltmektense sistematik
degisim yaratilmasi ve ¢c6zlimleri yayginlastirarak
uzun vadede sorunun kalici ¢coziimler ile ortadan
kaldiriimasi esastir.

Sosyal Girisimcilik Kavraminin Gelisimi

Sosyal girisimcilik kavraminin tarihsel gelisim sireci-
ne baktigimizda, ikinci Diinya Savasi’na dek uzanan
bir tarihsel temeli oldugunu goriiyoruz. 1970'li
yillarda ise sosyal girisimcilik kavrami Banglades’li
sosyal girisimci Muhammet Yunus ile uygulama bo-
yutuna gecmistir. 2006 Nobel Barig Odiiliind, kendi
kurdugu Grameen Bank ile paylasan Muhammed
Yunus, gerceklestirdigi eylemi ve dislincesiyle finans
piyasalarina ulasamayan fakir insanlarin kendi islerini
kurarak fakirlikten kurtulmak icin calismalarini des-
teklemek tzere onlara mikro kredi verecek bir sistem
kurmustur.

Sosyal girisimcilik kavraminin kurumsallagma siire-
cine gegisi ise, 1980 yilinda Bill Drayton tarafindan
kurulan diinyanin ilk ve en genis sosyal girisimciler
agi olan ASHOKA ile gerceklesmistir. Kurulus amaci
“Sosyal Girisimcilik” kavramini desteklemek ve bir
sektor olarak algilanmasini saglayarak bu sektori
destekleyen mekanizmalari olusturmaya calismak
olarak belirlenen ASHOKA, sosyal degisimin toplum-
larin icinden dogdugu anlayisina vurgu yapmistir.
Boylece ASHOKA, toplum icindeki her bireyin bir
‘degisim olusturucusu’ olma potansiyeline sahip
oldugu fikrini benimsemis ve sosyal girisimcilerin
her birini, toplum icin digerlerine kendilerinin de
degisim olusturabileceklerini gosteren bir rol modeli
olarak kabul etmistir.

Biyuk degisimlerin yasandigi 21.ytzyil diinyasin-

da ekonomik ve sosyal sorunlarin cesitliligi, yeni
yaklagimlara ve girisimlere her zamankinden daha
cok ihtiya¢ duyulmasina yol agmaktadir. Toplumsal
donlsiimin 6nemli araglarindan birisi olarak ortaya
¢ikan sosyal girisimcilik; sadece is diinyas! ve dev-
letin degil, Sivil Toplum Kurulusglarinin da toplumsal
sorunlarla miicadelesinde énemli oyuncular haline
gelmesini saglamistir. Bu baglamda, dernek, vakif
gibi Sivil Toplum Kuruluslari hayirseverlik boyutunu
asarak bireysel inisiyatifi tesvik eden bir ekosistemi
olusturmada 6nemli roller Gistlenmislerdir.

Anadolu Vakfi toplumsal doniisim ve insana yatirim vizyo-
nu cercevesinde sosyal girisimcilik alaninda 2013 yilindan
bu yana projeler gelistirmekte ve ilgili kurum ve kuruluslarla
isbirlikleri saglamaktadir. Bu dogrultuda, 2013 yilinda hazir-
lik calismalarina baglanilan “Sosyal Girisimci Gengler” projesi
hayata gecirilmek tizere 26 Subat 2014 tarihinde istanbul
Kalkinma Ajansi'na sunulmustur. Mayis ayi sonunda “Sosyal
Girisimci Gencler” projesinin hibe destegdi aldigi aciklanmis
ve bilahare s6zlesme imzalanmistir. Temmuz ve Agustos
aylarinda projede planlanmis olan ve bir proje asistani, bir
sosyal girisimcilik uzmani, bir bilisim ve sosyal medya uz-
mani ve kismi zamanli bir egitim koordinatériinden olusan
proje ekibinin olusturulmasi icin calismalar yuratilmustir
istanbul Kalkinma Ajansi’nin 2014 yil “Cocuklar ve Genc-
ler Mali Destek Programi” cercevesinde hibe almaya hak
kazandigimiz“Sosyal Girisimci Gencler” projesi 1 Eylil 2014
tarihinde baslamistir. Daha katihmci ve paylasimci bir nesil
yetistirme hedefiyle 35 yildir faaliyet gdsteren Anadolu
Vakfi, ilk defa devlet destegi alarak hayata gecirdigi “Sosyal
Girisimci Gengler” projesi ile girisimci genclerin kisisel geli-

simlerine destek verirken, kendi yetenekleri, hayalleri
ve vizyonlari konusunda farkindalik kazanmalarini
hedeflemektedir.

Sozkonusu proje ekibinin briit Ucret gideri isveren
payi da dahil olmak Gzere alinan hibeden karsilan-
maktadir. Vakfin projeye verdigi yonetim katkisi
%10'luk es finansman olarak sayiimaktadir.

“Social Entrepreneur Youth”
Istanbul Development Agency
Grant Program

General Definition

Entrepreneurship aims at establishing systems that create sustainable,
wide-scale change and social value in societal problems through creative
ideas. Success criterion and motivation of social entrepreneurship is not
the profit obtained, but social benefit created for the society. In social

entrepreneurship, it is essential to create a systematic change and resolve

the problems in the long-term with permanent solutions by propagating
the solutions, rather than solving individual cases. When we look at the
historical development of social entrepreneurship concept, we see that
it goes back to Second World War. In 1970s, social entrepreneurship
concept was put into implementation by the Bangladeshi social
entrepreneur, Muhammet Yunus. Muhammed Yunus shared 2006 Nobel
Peace Prize with Grameen Bank that he himself established. He built a
system, which provides micro-credit to poor people who did not have
access to financial markets, to help them establish their own business
and escape the poverty.

Social entrepreneurship concept has been institutionalized in 1980

by ASHOKA, which is the world’s first and largest social entrepreneurs
network, built by Bill Drayton. ASHOKA was built to support “Social
Entrepreneurship” concept, make sure that it is perceived as a sector, and
establish mechanisms that would support this sector, and emphasized
that social change comes out of the society itself. Therefore, ASHOKA
adopted the idea that every individual in the society has the potential
to be a‘change agent; and accepted each social entrepreneur as a role
model for the society, who shows others that they can create change, as
well.

The diversity of economic and social problems in 21st century, where
significant changes are witnessed, necessitates new approaches and
initiatives more than ever.

Through social entrepreneurship, which is among significant tools of
societal transformation, not just business world and government, but
also Non-Governmental Organizations became important players in
the struggle with social problems. In this context, Non-Governmental
Organizations such as associations and foundations go beyond
philanthropy and assume important roles in establishing an eco-system
that encourages individual initiative.

Since 2013, Anadolu Foundation has been developing projects in
social entrepreneurship under the vision of societal transformation
and investment in people, and establishing collaborations with related
institutions and organizations. In this direction, “Social Entrepreneur
Youth” project, for which preparatory work started in 2013, was
presented to Istanbul Development Agency on February 26, 2014 to
be putinto practice. At the end of May, it was declared that “Social
Entrepreneur Youth” project received grant, and then, the contract

was signed. In July and August, project team was built, consisting of a

project assistant, a social entrepreneurship expert, an IT and social media

Hibe Programlari
Grant Programs

expert, and a part-time training coordinator. “Social Entrepreneur Youth” project
received grant as part of Istanbul Development Agency’s “Financial Support
Program for Children and Youth”in 2014, and started on September 1, 2014.
Anadolu Foundation has been operating for 35 years with the goal to raise a more
participatory and sharing generation. The objective of its “Social Entrepreneur
Youth” project, for which it received government support for the first time, is to
raise awareness of entrepreneur youth about their own abilities, dreams and
visions, while supporting them in their personal development.
The gross salary expense of the project team, including employer’s share, is
covered by the grant received. Management contribution provided to the project
by the Foundation is considered as co-financing of 10%.
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Proje Amaci PROJECT INFORMATION NOTE

Istanbul Development Agency Contract No:
Sosyal bir misyonu bulunan geng girisimcilerin, yenilikgilik TR10/14/GEN/0066
ve yaraticilik yoluyla cevrelerinde fark yaratarak Beneficiary Institution:
toplumsal degisime olumlu yonde katkida bulunmalari Anadolu Education and Social Assistance Foundation,
amaclanmaktadir. Proje ile istanbul'da 18-29 yas araligindaki Name of the Financial Support Program:
genglerin yaraticilik, yenilikgilik ve sosyal girisimcilik Financial Support Program for Children and Youth
alaninda bilgi ve becerilerinin arttirilmasi saglanacaktir. Project Budget:

412.520,00TL

Agency Support Amount and Ratio:
371.191,47TL-90%
Project Duration:

‘ i IM- 1ia'\:lt()i:1th;n Ending Dates of the Project:
% \%&Eﬁmﬁ ;qL %GMS‘I'MI-‘I. 31.09.2(?14—‘131.0:.2315 J

'ﬁﬂ?& ;i "'"'h GMEE Project Objective

The purpose is to help young entrepreneurs who have a social mission
to make a difference in their environment through innovativeness and
creativity, and to positively contribute to societal change. Project will

Bu Proje Istanbul Kalkinma Ajansi'nin 2014 yili"Cocuklar help increase knowledge and abilities of young people of ages 18-29 in
PROJE BiLGi NOTU ve Gengler Mali Destek Programi”kapsaminda Istanbul, in creativity, innovativeness and social entrepreneurship areas.
desteklenmektedir.
istanbul Kalkinma Ajansi S6zlesme No: “This project is funded under the 2014 Children and Young People Funding
TR10/14/GEN/0066 Program’ of Istanbul Development Agency.”
Yararlanici Kurum:
Anadolu Egitim ve Sosyal Yardim Vakfi
Mali Destek Programi Adi:
Gocuklar ve Gengler Mali Destek Programi ESTABLISHING A SOCIAL INNOVATION SOCIAL ENTREPRENEURSHIP TRAINING SOCIAL ENTREPRENEURSHIP CAREER
Proje Biitcesi: WEB PORTAL SEMINARS DAY AND CLOSING CONFERENCE
412.520,00 TL
Ajans Destek Tutari ve Orani:
371.191,47 TL - %90 SOSYAL SOSYAL
Projenin Siiresi: . - SDS?AL ' GlHiSiMGlLlK
12 Ay INOVASYON WEB GIRISIMCILIK KARIVER GONO
Projenin Baslangig ve Bitis Tarihleri: PORTALININ E |T|EM
01.09.2014- 31.08.2015 SEMINEBLERI VE KAPANIS
KURULMASI KONFERANSI
GERGEKLESTIRILDI GERGEKLESTIRILDI GERGEKLESTIRILDI
GERGEKLESTIRILDI GERGEKLESTIRILDI GERGEKLESTIRILDI
AL ACCOMPLISHED ACCOMPLISHED ACCOMPLISHED
INOVASYON S TR it i
NOKTAS GIRISIMCILIK GIRISIMCILIK
EGITICI EGITIMI YARISMASI
OLUSTURULMASI S
ESTABLISHING A SOCIAL SOCIAL ENTREPRENEURSHIP

SOCIAL ENTREPRENEURSHIP CONTEST

INNOVATION POINT TRAIN-THE-TRAINER
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2014 Yilinda Gergeklestirilen Faaliyetler

«Sosyal inovasyon Noktasi

istanbul'da sosyal girisimcilik ve sosyal inovasyon faaliyetlerinin merkezi olarak 1 Aralik 2014 tarihi itibariyle hizmet
vermeye baslayan “Sosyal inovasyon Noktasl’, 18-29 yas araligindaki genclerin siirdiiriilebilir ve dlceklenebilir sosyal
girisimler baslatmasina destek vermek amaci ile olusturulmustur. Anadolu Vakfi biinyesinde acilan Sosyal inovasyon
Noktasi'nda, Sosyal Girisimcilik Uzmani tarafindan verilen rehberlik ve danismanlik hizmetleri ile genc girisimcilere is
gelistirme, bilgi birikimi ve yeni baglantilar kurma firsatlari sunulmaktadir.

Sosyal inovasyon Noktasi’nda ilk Networking Toplantisi ve Sosyal Etkinlik, 22 Aralik 2014

Sabanci Universitesi Sosyal Yatirim Programi ekibi ve mezunlarinin, Sosyal Girisimci Geng Liderler Akademisi
(SOGLA) yonetim kurulu Gyelerinin ve projemizin Egitici Egitimi mezunlarinin katilimiyla 22 Aralik 2014 tarihinde
Sosyal inovasyon Noktasi'nda ilk networking toplantisi ve sosyal etkinlik gerceklestirilmistir.

«Projelendirme Atdlyesi, 28 Ocak 2015

“Fikirden Projeye”isimli projelendirme atdlyesi, toplumsal sorunlara yonelik ¢6ziim fikirleri olan 8 gencin katilimiyla
28 Ocak 2015 tarihinde gerceklestirilmistir. Geng girisimcilere, egitimlerinin ardindan Anadolu Vakfi Sosyal
inovasyon Noktasi'nda danismanlik destegi verilmeye devam edilmistir.
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Activities Performed in 2014
« Social Innovation Point

“Social Innovation Point” started to serve as the center of social entrepreneurship and social innovation activities in Istanbul, as of December 1, 2014. It was
built to support young people of ages 18-29 in initiating sustainable and scalable social initiatives. At Social Innovation Point established within Anadolu
Foundation, a Social Entrepreneurship Expert provides young entrepreneurs with guidance and counseling services in business development, knowledge
accumulation and building new connections. The first Networking Meeting and Social Event was conducted at Social Innovation Point, with the participation
of Sabanai University Social Investment Program team and alumni, Social Entrepreneur Young Leaders Academy (SOGLA) management board members and
Train-the-Trainers graduates of our project on December 22, 2014.

» Project Design Workshop, January 28, 2015

Project design workshop called “From the Idea to the Project” was held on January 28, 2015 with the participation 8 young people who have offered solutions
to certain societal problems. Following the training, young entrepreneurs were provided consulting support at Anadolu Foundation Social Innovation Point.
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- Sosyal inovasyon Web Portali

Projenin tanitiminin yapildigi, sosyal girisimcilik alanindan haberlerin ve bilgi kaynaklarinin paylasildigi ve iceriginde sosyal
girisimcilik alaninda e-kiitliphane de bulunduran proje web portali; www.sogenc.org adresi olarak hizmete agiimistir.

Web portalinda forum alanlari, sosyal girisimcilik yarismasi icin basvuru bolim, proje tanitim alanlari, yayinlar bolimdi,
haberler, duyurular bélimu, sosyal girisim basari hikayeleri, ilgili aglara ya da web sitelerine erisim bolim, iletisim,
interaktif alanlar vb. gibi kisimlar bulunmaktadir. Proje kapsaminda gerceklestirilecek sosyal girisimcilik yarismasi icin
basvurular da portal Gizerinden alinmaktadir. Bu portal araciligiyla 1 Aralik 2014 - 31 Agustos 2015 tarihleri arasinda 3172
farkli kisiye ulasiimistir.
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« Sosyal Girisimci Gengler Projesi Kapsaminda Egitici Egitimi Gergeklesti
Sosyal Girisimcilik Egitici Egitimi’'nin hedefi; sosyal girisimcilik kulliplerinde calismalarda bulunmus, egitim verme potansiyel
ve motivasyonu olan genclerin egitmenlik ve kocluk becerileri kazanmasi ve sosyal girisimciligin bu egitimler aracihig
ile yayginlastiriimasidir. Ayrica bu etkinligin diger amaci egitim konusuna uygun egitim program ve materyallerinin
hazirlanmasi, uygulanmasi ve degerlendirilmesine yonelik kurumsal kapasite gelisimine katkida bulunmaktir. Bu kapsamda
egitmenin yetiskin egitimi konusundaki bilgi ve becerilerinin, teorik bilgi ve uygulama tecriibelerinin aktariimasi yoluyla
arttinlmasi amacglanmaktadir.

Egitici Egitimi sonunda katilimcinin, sosyal girisimcilik alaninda egitim programlari hazirlama, uygulama ve egitim
sonuglarini degerlendirme konularinda gerekli bilgi ve 6zgiiveni kazanmasi saglanmaktadir. Egitimin Vakfin seminer
salonlarinda diizenlenmesi ve bes giin, glinde 7 saat toplamda 35 saat siirmesi planlanmis ve gerceklesmistir. Bu slirecte
teorik egitimlerin yani sira atolye calismalari da yapilmistir. Egitici egitiminin en etkin araglarindan birisi de katilimcilarin
yardimci egitmen olarak egitim seminerinde yer almalaridir.

Proje kapsaminda, planlamig olan “Egitici Egitimi“nin gerceklestirilmesi ile Turkiye genelinden 91 basvuru arasindan
secilen 11 geng, sosyal girisimcilik alaninda egitim programlari hazirlama, uygulama ve egitim sonuglarini degerlendirme
konularinda gerekli bilgi ve yetkinlikleri kazanmis oldular.

Sosyal girisimcilik alaninda uzman egitmenler ve pek cok degerli konuk ile gerceklestirilen egitime TUSEV, ASHOKA,
Sosyal Girisimci Geng Liderler Akademisi (SOGLA), GENCTUR, Sabanci Universitesi Girisimcilik Kurulu, Engelsiz Kariyer,
Engelsiz Sanat Dernegi, Toplum Gondillileri Vakfi gibi kurum ve kuruluslardan konusmacilar katilmistir. Egitim sonunda
programi basariyla tamamlayan katiimcilarin, proje kapsaminda gelecek aylarda diizenlenecek sosyal girisimcilik egitim
seminerlerine yardimci egitmen olarak katilmasi planlanmaktadir.
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2015 Yilinda Gergeklestirilen Faaliyetler:
« Sosyal Girisimcilik Egitim Seminerleri

18-29 yas araligindaki farkl geng gruplara yonelik teorik diizeyde bilgilerin verildigi ve ardindan 6rnek bir sosyal
girisimcinin kendisi tarafindan aktaracagi basari hikayesinin de paylasildigi Sosyal Girisimcilik Egitim Seminerlerimiz
istanbul ili kapsaminda bir cok yerel yénetim, kamu kurumu ve (iniversiteyle isbirligi icerisinde gerceklestirilmistir. 12 Subat
2015 tarihinde baglayan egitimlerde ilk etapta 10 adet seminerle 500 6grenciye ulasiimasi hedeflenirken, ¢ ay gibi kisa

bir siirede 17 seminerle toplamda 1194 gence (754 kadin, 449 erkek) ulasilmistir. Egitim slresince, faaliyetlerimize katilan
hedef grubunun %60'indan fazlasini dezavantajli gruplar ve geng kadinlar olusturmustur. Bu sayede, 1194 gencin sosyal
girisimcilik alaniyla tanismasi, bu alan hakkinda farkindalik kazanmalari ve basari hikayeleri ile kendi sosyal girisimlerini
kurmak icin ilham almalar saglanmistir.

Pek cok farkli Gniversite, belediye ve Meslek Teknik Lisesi ile isbirligi icerisinde gerceklestirilen Egitim Seminerlerimizden
bazilar asagida yer almaktadir:

« Social Innovation Web Portal

Project web portal, where project is introduced, news and information resources about social entrepreneurship are shared, and which also contains an e-library about
social entrepreneurship is put into service at the address www.sogenc.org.

Web portal contains forum areas, application area for social entrepreneurship contest, project introduction areas, publications section, news, announcements section,
social entrepreneurship success stories, access to related networks or web sites, communication, and interactive areas. Applications for social entrepreneurship contest
to be held within the project are also accepted through the portal. Through this portal, 3.172 people were reached from December 1, 2014 to August 31, 2015.

« The Train-the-Trainer Program Was Delivered

The objective of the Social Entrepreneurship Train-the-Trainer Program is to equip young people who have worked in social entrepreneurship clubs, and possess the
potential and motivation, with training and coaching skills, and to spread social entrepreneurship through these training programs. Another purpose of this training
is to contribute to corporate capacity development for preparing, implementing, and evaluating training programs and materials appropriate for the training subject.
Within this scope, it is aimed at increasing the trainer’s knowledge and abilities in adult education by sharing both theoretical information and practical experiences.

At the end of Train-the-Trainer, participant gains necessary knowledge and self-confidence to prepare and implement training programs on social entrepreneurship,
and to evaluate training results. Training was delivered in seminar rooms of the Foundation, and lasted 5 days, 7 hours a week, 35 hours in total. The process included
workshops in addition to theoretical training. One of the most effective tools in train-the-trainer program is to have participants serve as assistant trainers in the
seminar.

In“Train-the-Trainer”, 11 young people who were selected out of 91 applicants across Turkey, acquired necessary knowledge and competencies to prepare and
implement training programs on social entrepreneurship, and to evaluate training results.

The training was carried out with the participation of trainers who are expert in social entrepreneurship area as well as many esteemed guests from institutions and
organizations such as TUSEV, ASHOKA, Social Entrepreneur Young Leaders Academy (SOGLA), GENCTUR, Sabanci University Entrepreneurship Council, Accessible Career
and Association for Accessible Art and Community Volunteers Foundation. It is planned to have participants who successfully complete the program attend the training
seminars on social entrepreneurship that will be organized in the coming months as assistant trainers.

Activities Performed in 2015
« Social Entrepreneurship Training Seminars

Our Social Entrepreneurship Training Seminars have been organized in Istanbul, in cooperation with several local authorities, public institutions and universities. In
these seminars, groups of young people of ages 18-29 have been provided with theoretical information, and then an exemplary social entrepreneur has shared his/her
success story with the participants. The initial target was to reach 500 students through 10 seminars, starting from February 12, 2015 but instead 1.194 young people
were reached through 17 seminars in as little time as 3 months (754 female, 449 male). More than 60% of the participants consisted of disadvantaged groups and
young women. These seminars introduced 1194 young people to social entrepreneurship area, raised their awareness about this area and inspired them to take their
social initiatives through success stories.

Following are some of the seminars we organized in collaboration with several different universities, municipalities and Vocational Technical Schools:
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Egitim Seminerlerimizden
ikincisi, Uskiidar Belediyesi

ile isbirligi icerisinde Uskiidar
Genglik Merkezi'nde proje
kullip baskani ve iyesi olan
62 genc ile gerceklestirildi.
Gengler, Seminer’in “Basari
Hikayesi” oturumunda Sogla
(Sosyal Girisimci Genc Liderler
Akademisi) Baskani ve Genel
Koordinatori Goksel Giirsel
ve Gelecegini Ayarlama Ensti-
tlsl Kurucusu Eda Bayraktar
ile bir araya geldi.
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Our second seminar was held in
collaboration with Uskiidar Municipality,
at Uskiidar Youth Center, with the
participation of 62 young people

who are project club presidents and
members. Participants came together
with Sogla (Social Entrepreneur Young
Leaders Academy) President and General
Coordinator, Goksel Giirsel and the
Founder of Adjust Your Future Institute,
Eda Bayraktar, in“Success Story” session
of the seminar.

21 SUBAT

Sosyal Girisimcilik Egitim
Seminerlerimizin sekizincisini
Atasehir Belediyesi Genclik
Merkezi ile isbirligi icerisinde
110 katilimai ile Dilek Sabanci
Mesleki ve Teknik Anadolu
Lisesi'nde gerceklestirdik.
Gencler, “Basari Hikayesi”
oturumunda ise Diislin Tasin
Dernegi'in Kurucusu Selim
Cavus ile bir araya geldi.

The eighth of our Social
Entrepreneurship Seminars was
organized together with Atasehir
Municipality Youth Center, at Dilek
Sabana Occupational and Technical High

Participants met the Founder of Diisiin
Tagin (Reflect) Association, Selim Cavus,
in the “Success Story” session.

School and attended by 110 participants.
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SOSYAL GIRISIMCILIK EGITIMSEMINERI-8 )
24 MART 2015
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Egitim Seminerlerimizden
Ucuinclisl, Tasarim Atolyesi
Kadikoy'de, Kadikdy Bele-
diyesi Engelli Merkezi ile
isbirligi icerisinde 32 katilim-
ayla gerceklestirildi. Gencler,
Seminer'in “Basari Hikayesi”
oturumunda Engelsiz Kariyer
Kurucusu Mehmet Kiziltas ve
Karanlikta Diyalog istanbul'un
Kurucu Ortagi Hakan Elbir ile
bir araya geldi.

Our third Training Seminar was
organized at Tasarim Atdlyesi (Design
Shop), Kadikdy, in collaboration with
Kadikdy Municipality, the Center for
the Disabled, with the participation of
32 people. Participants came together
with the Founder of EngelsizKariyer
(Unimpeded Career), Mehmet Kiziltas
and the Founding Partner of Dialogue
in the Dark, Istanbul, Hakan Elbir in the
“Success Story” session of the seminar.

Onuncu seminerimizi Isik Universitesi

Strekli Egitim

de 30 katihmci ile Isik Universitesi Sile
Yerleskesi'nde gerceklestirdik. Gengler,
“Basari Hikayesi” oturumunda ise Sosyal
Ben Dernegi'nin gen¢ kurucusu Ece Ciftgi
ile bir araya geldi.

Merkezi isbirligi icerisin-

Our 10th Training Seminar was realized at Isik University
Sile Campus in cooperation with Isik University and was
attended by 30 students. In the “Success Story” session
participants enjoyed listening and talking to Ece Ciftci, the

founder of “Sosyal Ben”
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Ondordiinci egitim semine-
rimizi Esenyurt Belediyesi ile
isbirligi icerisinde, 99 katilimci
ile Esenyurt Universitesi'n-

de gerceklestirdik. Gencler,
“Basari Hikayesi” oturumunda
Giilcin KAYA INCEIPLIK'ten ku-
rucusu oldugu Engelsiz Sanat
Dernegi'nin basari hikayesini
dinledi.

Our 14th seminar was held in
collaboration with Esenyurt
Municipality, at Esenyurt University,
with the participation of 99 young
people. Attendees had the opportuniy
to listen to the “Success Story” of the
“Engelsiz Yasam Dernegi” by the founder
Giilcin Kaya inceiplik.
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Sosyal
Girisimailik

Sosyal Girisimci Gencler projesi kap-
saminda gerceklestirilen yarisma igin
18-29 yas araligindaki gencler, egitim
kamplarina katilma sansi ve projelerini
gelistirme firsati bulmuslardir.

Sosyal Girisimcilik Yarismasi, klasik
yarisma metodolojisinden farkl yon-
temlerle gelistirilmis ve iki asamada
gerceklestirilmistir.

Oncelikle www.sogenc.org web
portali Gizerinden basvuruda bulunan
genc girisimcilerin projeleri deger-
lendirmeye alinmistir. 1 Aralik 2014

— 28 Subat 2015 tarihleri arasinda
gerceklesmesi gereken basvuru siireci,
yogun talep lizerine 7 Mart 2015
tarihine kadar uzatilmistir. Daha sonra
bu elemeden gecen sosyal girisimci
gencler, proje fikirlerini gelistirmek ve
milakata alinmak icin Nisan ve Mayis
aylarinda yari finalist kampina davet
edilmislerdir. U¢ giinliik egitim ve jiiri
Uyelerine yaptiklari sunumdan sonra
finalistler belirlenmistir. Finalist olarak
secilen sosyal girisimciler ise Mayis
ayinda ileri diizey egitime alinmig

ve proje kapsaminda diizenlenecek
“Sosyal Girisimcilik Kariyer Glini” orga-
nizasyonuna hazirlanmislardir.

Yan Finalist ve
Finalist

13-14-15 Nisan 2015 tarihlerinde is-
tanbul Kilya Otel'de, 19 proje sahibi ve
40 katilimciyla diizenlenen yari final
kampinda, katilimcilarin sosyal fayda
Uretebilecek fikirlerini gelistirmek

ve projelerinin kapasitelerini sosyal
girisimcilik prensiplerine gore gelistir-
melerine yardimci olmak adina yogun
bir egitim kampi diizenlenmistir. 15
Nisan 2015 tarihinde otelden cikislarin
saglanmasinin ardindan Abank Geli-
sim Merkezi'nde katilimcilarin projele-
rini jiri Gyelerine sunmalari amaciyla
mulakatlar gerceklestirilmistir.
Projenin Final Egitim Kampi ise 11-12-
13 Mayis 2015 tarihlerinde istanbul
Kilya Hotel'de gergeklestirilmistir.

Final Egitim Kampi, Tarkiye’nin dnemli
sosyal girisim egitmenleri tarafindan
saglanan egitimler kapsaminda liderlik
alaninda kisisel, vizyonel, politik, isbir-
ligine yonelik, organizasyon ve sosyal
gelisim boyutlarina odaklanmistir.
Sosyal Girisimcilik Yarismasi kapsamin-
da duizenledigimiz Yari Final ve Final
Egitim Kamp'larinda, gencler sosyal
fayda Uretebilecekleri is fikirlerini ha-
yata gecirme firsati bulmuslardir.

For the contest, which was a part of Social
Entrepreneur project, young people of ages 18-29
found the opportunity to participate into training
camps and develop their own projects.

Social Entrepreneurship Contest was developed using
methods different than typical contest methodology
and implemented in two stages. First of all, projects
of young entrepreneurs who submitted their
applications through www. sogenc.org web portal
were evaluated.

The application process, which was supposed to be
completed between December 1, 2014 and February
28,2015 was extended to March 7, 2015 upon strong
demand. Then, social entrepreneur youth who made
the cut were invited to the semi-finalist camp in
April and May, in order to develop their project ideas
and to be interviewed. Finalists were selected after
the three-day training and the presentations made

to the jury members. Social entrepreneurs
selected as finalists participated into an advanced
training in May, and they were prepared to “Social
Entrepreneurship Career Day” organization, which
will take place as part of the project.

The semi-finalist camp was held on April 13,14 and
15,2015, at Istanbul Kilya Hotel with 19 project
owners and 40 participants. The purpose of the
camp was to help participants refine their ideas that
could create social benefit and develop their project
capacities in line with social entrepreneurship
principles. On April 15, 2015, after their checkout
from the hotel, interviews were made with the
participants to allow them to present their projects
to jury members in Abank Development Center. The
Final Training Camp of the Project was organized in
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May 11,12 and 13, 2015 at Istanbul Kilya Hotel.

The Final Training Camp focused on personal,
visionary, political, collaborative, organizational and
social development aspects of leadership through
training programs delivered by significant social
entrepreneurship trainers of Turkey.

In Semi-Final and Final Training Camps organized as
part of Social Entrepreneurship Contest, participants
found the opportunity to execute their ideas, which
would create social benefit.

«What Is Social Entrepreneurship?

« Financing Options for Social Entrepreneurs

« Social Impact Analysis

« Presentation & Facilitation Skills

« Social Entrepreneurship Contest

« Closing Conference

« Social Entrepreneurship Legal Framework

« Social Entrepreneurship Process (Identifying the Social

Problem, Analyzing the Problem, Generating Ideas for
Solution)

« Leadership
« Story Telling
« Social Entrepreneurship Career Day
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Sosyal Girisimcilik
Kariyer Gunu

Finalist Egitim Kampi'nin son glinl olan 13 Mayis 2015 tarihinde
istanbul Nippon Otel'de diizenlenen Sosyal Girisimcilik Kariyer
GUnd, hem profesyonel hem de samimi bir isbirligi olusturmaya
uygun bir ortamda yapilmis ve bu sayede finalistlere projelerini
gorsellerle beraber tim mentorlara sunma sansi verilmistir.
Kariyer GUnu'nlin en 6nemli basarisi, Projemizin performans
hedefi ¢ yil icerisinde en az iki sosyal girisim fikrinin hayata
gec¢mesiyken, verilen egitimlerin yaninda rehberlik, danisman-
lik ve mentorluk hizmetlerinin etkin bir sekilde saglanmasiyla
projenin ilk yili dolmadan ti¢ sosyal girisim fikrinin resmi olarak
hayata ge¢cmesi olmustur.

Kapanis Konferansi

Haziran 2015 tarihinde istanbul Marti Hotel'de gerceklestirilen
kapanis konferansimizin ana temasi “sosyal girisimcilik” olmus-
tur ve konferans 100 kisinin katimiyla gerceklestirilmistir.
Kapanis Konferansi'nin agilisinda projenin tanitimi ve gergek-
lestirdigi faaliyetler hakkinda katimcilar bilgilendirilmistir.
Daha sonra ise Turkiye'den 6nemli uzmanlar, akademisyenler,
danismanlar, sivil toplum kurulusu yoneticileri ve sosyal girisim
kurucularinin katilimiyla sosyal girisimcilik konusu farkl boyut-
lariile ele alinmistir. Konferansta, gencg sosyal girisimcilere yar-
dimci olacak pek cok 6nemli konuda diizenlenen tartismalarin
ardindan, proje kapsaminda gerceklestirilen Sosyal Girisimcilik
Yarismasi sonucu 6zel ddiile layik goriilen G¢ projenin (Trafikte
Haklarim Dernedi, SosyalBen Akademi, Umut Elcileri Dernegi)
tanitimi gerceklestirilmistir.

Trafikte Haklarim Dernegi

Yasemin Usta, 19 Ekim 2012 glinii tek yumurta ikizi olan kuzeni
Gokhan Demir’i (18) trafik kazasinda kaybetmesinin ardindan
yasadigi zorlu hukuk miicadelesinden sonra 6nce Trafikte Hak-
larim Platformu’nu daha sonra ise 2015 yilinda Trafikte Haklarim
Dernegi'ni kurdu.

Platformun amaci, trafik kazasi sonrasi her kurum ile ayri ayri
ugrasmak ve hakkini aramak icin yogun ¢aba harcamak zorunda
kalan, yipratici slirecler yasayan trafik magdurlarinin, bu zorlu
strecinde dogru ve giincel bilgiye ulasarak haklarini koruyabil-
melerine yardimci olabilmektir.

http://www.trafiktehaklarim.org/
SosyalBen Akademi

SosyalBen, Burak Kartal, Gokhan Malkog ve Ece Ciftci tarafindan
kurulan ve dezavantajl bolgelerde yas araligi 7-13 olan cocuk-
larin kendi sosyal becerilerini kesfetmeleri ve gelistirmelerini
hedefleyen bir sosyal sorumluluk projesi 6rnegidir. SosyalBen
Akademi ise, SosyalBen Dernegi kuruculari ve géniillilerinden
olusan bir ekip tarafindan kurumsal firmalara, egitim kurumla-
rina ve bu alanda uzmanlagsmak isteyen bireylere sosyal so-
rumluluk proje danismanligi vermeyi amaclayarak 2015 yilinda
kurulmustur.

http://sosyalben.com/

Umut Elgileri Dernegi - Umudum Danigsmanlik Sirketi

Sokakta calisan ve kendisi de 11 yil boyunca madde kul-
lanan Umut Nimet Atas, 2011 yilinda maddeyi birakmaya
ve cocuklara yardim etmeye karar verir. Sokakta calisan
yaklasik 150 madde bagimlisi kardesini dinledikten sonra
en iyi yardimin yine sokakta ¢alisan insanlardan gelecegine
karar vererek 2012 yilinda Umut ve Gondl Elciler Dernegi'ni
kurar. Ardindan Urettikleri sayisiz proje ile Umut ve Gonl

Elcileri Dernegi Tiirkiye'de esine az rastlanan bir 6rnek olarak

binlerce cocuga umut olmayi basarir.

2015 yihinda kurulan Umudum Danigmanlik ise uygulama-
da bir sosyal girisim gibi faaliyet gdsteren ve dezavantajli
gruplara kaynak gelistirmeyi amaclayan bir sirket olarak
kurulmustur.

v
Social Entrepreneurship

Career Day

On May 13, 2015, the last day of the Finalist Training Camp, Social
Entrepreneurship Career Day was organized in Istanbul Nippon Hotel. The
organization was held in an environment suitable for establishing both
professional and warm cooperation, and finalists had the opportunity to present
their projects, along with the visuals to all the mentors. The most important
achievement of the Career Day was that 3 social entrepreneurship ideas were
officially put into practice before the end of the first year, thanks to the effective
delivery of counseling, guidance and mentoring services in addition to training
programs provided, while the objective of our Project was to put into practice at
least two social entrepreneurship ideas within three years.

Closing Conference

The main theme of our closing conference organized in June 2015 in Marti
Istanbul Hotel has been “social entrepreneurship”and 100 people attended the
conference. During the opening of the Closing Conference, participants were
provided information about the project and its activities.

Then, social entrepreneurship issue has been discussed in terms of its various
dimensions by forthcoming specialist, academicians, consultants, executives of

-

non-governmental
organizations and
social entrepreneurship
founders from Turkey. The
Conference offered discussions on
various important subjects that would be
helpful to young social entrepreneurs; then,
three projects that were selected in the Social

Entrepreneurship Contest as part of the Project (My Rights in Traffic Association,
SosyalBen (SocialMe) Academy, Hope Ambassadors Association) were presented.

My Rights in Traffic Association

Yasemin Usta, following the difficult legal struggle she went through after her
cousin, Gokhan Demir (18)who had a non-identical twin lost his life on October
19,2012 in a traffic accident, she first built My Rights in Traffic Platform, and then
in 2015, she founded My Rights in Traffic Association.

Victims of traffic accidents go through an exhausting process, having to deal with
each institution separately and spending an immense effort to seek justice. The
goal of the platform is to help them protect their rights in this difficult process by
providing them with accurate and up-to-date information.
http://www.trafiktehaklarim.org/

SosyalBen Academy

SosyalBen is a social responsibility project developed by Burak Kartal, Gokhan
Malkog and Ece Ciftci, aiming at enabling children of 7 — 13 years old, living

in disadvantaged areas discover and develop their own social skills. SosyalBen
Academy is established in 2015 by a team consisting of founders and volunteers
of SosyalBen Association, in order to provide consulting services to corporations,
education on social responsibility projects, educational institutions and
individuals who want to specialize in this field.

http://sosyalben.com/
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Hope Ambassadors Association — My Hope Consulting Company

Umut Nimet Atas, who worked on the street and who herself used substance

for 11 years decides to stop using substance and help children in 2011, and

after listening to approximately 150 fellow substance users who work on the
street, she reaches the conclusion that the best help for these people would
again come from people who work on the street and establishes Hope and Heart
Ambassadors Association in 2012. Then, as a rarely seen example in Turkey, Hope
and Heart Ambassadors Association succeeds in bringing hope to thousands of
children through countless projects.

My Hope Consulting founded in 2015, on the other hand, is a company that
operates as a social entrepreneurship and aims at raising funds for disadvantaged
groups.
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GELISEN ISTANBUL'UN

DEGER YARATA

WKADINLAR.

Genel Tanim

Girisimcilik, bir fikrin ise donUstral-
mesidir; yaklasimi ve icerigi itibariyle
bir Glkede hem istihdamin artmasina
hem de is dlinyasinda var olan fikir-
lerin gelismesine katkida bulunur. Bu
sebeple glinlimiizde bir tlkenin giri-
simcilik sektoriiniin durumu, ekono-
mik gelismislik seviyesini belirlemeye
yardimci olan 6nemli etkenlerden bir
tanesi olarak gosterilmektedir.

Kadin

Girisimciligi

Girisimcilik insanligin var oldugu giin-
lerden beri hayatimizda olsa da, kadin
girisimciliginin dnemi ancak 1980’ler-
den itibaren farkedilmeye baslanmistir.
Gerek toplumsal, gerek ekonomik
sebeplerden dolayi kadin girisimci-
ligi geg tartisiilmaya baslansa da, bu
kavram, bir ekonominin gelismesi ve
gelismisliginin belirlenmesindeki en
onemli kriterlerden biri haline gelmis-
tir. Bugtin, ekonomik olarak gelismis
Ulkelerin hemen hemen hepsinde
kadin istihdami ve kadin girisimciligi
oranlarinin ytksek oldugu gortil-
mektedir. Turkiye'de kadin istihdami
verilerine baktigimizda, oranlarin ¢cok
dusuk oldugunu acik bir sekilde gore-
bilmekteyiz. TUIK tarafindan aciklanan
rakamlara gore 2013 yilinda Turkiye'de
kadin istihdaminin orani %27,1 iken,
erkek istihdami orani %65,2’lerdedir.
Diger bir deyisle erkeklerin istihdam
orani kadinlarininkinin 2.4 katidir.
istihdam oranindaki dengesizlik
Turkiye'nin girisimcilik sektoriine de
yansimaktadir. Global Girisimcilik Mo-
nitori’'niin 2012 yili raporuna gore Tur-
kiye'de girisimcilik oranlari her yil artis
goOstermekte olsa da kadin girisimci
orani hala erkek girisimci oranlarinin
cok gerisinde kalmaktadir. 2015 yilinda

TUIK tarafindan sunulan verilere gére
kadin girisimci sayisi 100.000 barajini
asarak 109.000'lere ulassa da, erkek
girisimci sayisinin 1.114.000 oldugu-
nu hesaba kattigimizda, kadinlarin
girisimcilik sektdriinde ne kadar az yer
kapladiklarini gérebilmekteyiz. Ote
yandan, kadin girisimciligi konusunda
sorunlarla sadece nicelik degil nitelik
alaninda da karsilasiyoruz. ilk olarak
kadinlarin girisimcilik sebeplerine bak-
tigimizda, cogunlukla yeni bir is firsati
kovalamak yerine ihtiyac karsilamanin
geldigi goze carpiyor. Diger bir deyisle,
Turkiye'de kadinlarin girisimci olma
sebeplerinin basinda ortaya yeni bir
fikir atmaktan 6te ekonomik olarak zor
durumdan ¢ikarak yasamlariniidame
ettirebilmek geliyor. ikinci olarak, ka-
dinlarin gerek girisimcilik konusunda
bilgileri gerekse networkleri erkeklere
oranla ¢ok daha eksik. Ayrica, Gniversi-
te doneminde her ne kadar girisimcilik
konusunda fikirlere sahip olsalar da,
kadinlar genelde toplumsal sebepler-
den otlrd kendilerine gliven konusun-
da erkeklere oranla daha eksik hisse-
diyorlar. Bu sebeple pek ¢ok nitelikli
Universite mezunu kadin girisimcilik

fikirlerinden zaman icerisinde
vazge¢mekte ve bagkalari-
nin yaninda ¢alismayi tercih
etmektedir. Bltiin bu eksiklerin
ve sorunlarin Ustesinden gelebil-
menin baslica yolu ise toplumsal
ve ekonomik ¢oztuimler yaratabil-
mek, kadinlari toplum igerisinde
daha esit ve ekonomik olarak daha
aktif ve bilgili hale getirebilmekten
gecmektedir. 21. yuzyihn getirileri
ve toplumsal dinamikleri kadinin
toplumsal rollerinin tekrardan gézden
gecirilmesini sart kosmaktadir. Toplum-
sal degisimin ve ekonomik kalkinma-
nin en 6nemli araglarindan biri olan
girisimcilik, kadinlar dahil edilmeden
cok eksik kalan bir sektordur. Kadinla-
rin istihdamini artirmak ve girisimcilik
sektortinde yer edinmelerini saglamak
sadece is dlinyasi ya da devletin degil
Sivil Toplum Kuruluslar’'nin da toplum-
sal ve ekonomik sorunlarla muicade-
lesinde 6nemli bir rol oynamaktadir.
Bu baglamda, dernek, vakif gibi Sivil
Toplum Kuruluslar hayirseverlik bo-
yutunu asarak bireysel insiyatifi tesvik
eden bir ortam olusturmada énemli
roller Ustlenmektedirler. Anadolu Vakfi
toplumsal donlisiim ve insana yatirim
vizyonu ¢ercevesinde, kadin istihdami
ve kadin girisimciligi alaninda 2015
yilinda projeler gelistirmeye ve ilgili
kurum ve kuruluslarla isbirlikleri sagla-
maya baslamistir. Bu dogrultuda, 2015
yilinda hazirlik calismalarina baglanilan
“Gelisen istanbul’'un Deger Yaratan Ka-
dinlar” projesi hayata gecirilmek izere
istanbul Kalkinma Ajansi'na sunul-
mustur. Temmuz ay1 sonunda “Gelisen
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istanbul'un Deger Yaratan Kadinlar”
projesinin hibe destegi aldigi agiklan-
mis ve bilahare s6zlesme imzalan-
mistir. Temmuz ve Agustos aylarinda
projede planlanmis olan ve bir proje
asistani, bir proje koordinatori ve
kismi zamanli bir bir proje yoneticisi, is
kurma ve finansmana erisim uzmani ve
web tasarim uzmanindan olusan proje
ekibinin olusturulmasi icin calismalar
yuratilmastar

istanbul Kalkinma Ajansi'nin 2015 yili
“Kadin istihdaminin Artirllmasi Mali
Destek Programi” cercevesinde hibe
almaya hak kazandigimiz “Gelisen
istanbul'un Deger Katan Kadinlar” pro-
jesi 1 Eyltil 2015 tarihinde baslamistir.
Daha katilimci ve paylasimci bir nesil
yetistirme hedefiyle 36 yildir faaliyet
gosteren Anadolu Vakfi, ikinci defa
devlet destegi alarak hayata gecirdigi
“Gelisen istanbul'un Deger Yaratan
Kadinlari” projesi ile girisimci geng
kadinlarin kisisel gelisimlerine destek
verirken, kendi yetenekleri, hayalleri ve
vizyonlari konusunda farkindalik ka-
zanmalarini ve ekonomide s6z sahibi
olmalarini hedeflemektedir.

S6z konusu proje ekibinin briit Gcret
gideri isveren payi da dahil olmak
Gzere alinan hibeden karsilanmaktadir.
Vakfin projeye verdigi yonetim katkisi
%10'luk es finansman olarak sayiimak-
tadr.

General Definition

Entrepreneurship is turning an idea to work; in terms
of its approach and content, it contributes both to
the increase of employment in a country and the
development of existing ideas in the business world.
Therefore, the status of entrepreneurship sector

in a country is considered as one of the important
indicators of economic development level.

Women
Entrepreneurship

Even though entrepreneurship existed since the
initial times of humanity, the importance of women
entrepreneurship has only started to be recognized
in 1980s. Women entrepreneurship started to be

a contention point only later due to both societal
and economic reasons, but it became one of the
most important criteria in the development of an
economy and the determination of the development
level. Today, in almost all economically developed
countries, employment rate of women and women
entrepreneurship rates are high. Data on women'’s
employment in Turkey clearly show very low

rates. According to the figures of Turkish Statistical
Institute, in 2013, women’s employment rate in
Turkey was 27.1%, while men’s employment rate
was around 65.2%. In other words, the employment
rate among males is 2.4 times higher than the
employment among females.

The imbalance in the employment rate is also
reflected to the entrepreneurship sector in Turkey.
According to 2012 report of Global Entrepreneurship
Monitor, even though entrepreneurship rates

in Turkey have been constantly increasing, the
proportion of women entrepreneurs is still much
lower than men entrepreneurs. In 2015, data
provided by Turkish Statistical Institute indicate that
the number of women entrepreneurs exceeded the
threshold of 100.000 and reached 109.000s, but
the fact that the number of men entrepreneurs is
1.114.000 shows how low the proportion of women
is in the entrepreneurship sector.

On the other hand, women entrepreneurship has
qualitative as well as quantitative problems. First

of all, meeting one’s needs is the prominent reason
for women’s entrepreneurial initiatives, rather than
pursuing a new business opportunity. In other
words, the main reason for women in Turkey to
become entrepreneurs is to overcome economic
challenges and be able to live on, rather than putting
forward an idea. Secondly, women have much less
knowledge about entrepreneurship and network,
compared to men. Also, even though they have
ideas about entrepreneurship during their college
education, women usually feel less confident than
men due to societal reasons. Therefore, many
qualified women who are university graduates give
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up on their entrepreneurship ideas within time and
prefer to work in others’ companies. And the way to
overcome all these deficiencies and problems is to be
able to create societal and economic solutions and to
render women more equal within the society, more
economically active and better equipped.

The advantages and societal dynamics of 21st
century require the reconsideration of societal roles
assigned to women. Entrepreneurship sector, as one
of the most important means of societal change
and economic development, is not complete when
women are not included. Increasing the women's
employment and enabling them to find a place

for themselves in entrepreneurship sector plays a
significant role in the struggle with societal and
economic problems of not only the business world
or the government, but also Non-Governmental
Organizations. In this context, Non-Governmental
Organizations such as associations and foundations
go beyond philanthropy and assume important roles
in establishing an environment that encourages
individual initiative. Since 2015, Anadolu
Foundation has been developing projects in social
entrepreneurship under the vision of societal
transformation and investment in people, and
establishing collaborations with related institutions
and organizations. In this direction, “Value Creating
Women of Developing Istanbul” project, for which
preparatory work started in 2015, was presented

to Istanbul Development Agency to be put into
practice. At the end of July, it was announced that
“Value Creating Women of Developing Istanbul”
obtained a grant and then, the contract was signed.
In July and August, planned project team was

built, consisting of a project assistant, a project
coordinator and a part-time project manager, an
expert on starting a business and financing, and

a web design expert. “Value Creating Women of
Developing Istanbul” project, for which we received
grant from Istanbul Development Agency, under
“Financial Support Program for Increasing Women's
Employment”, started on September 1, 2015.
Anadolu Foundation has been operating for 35
years with the goal to raise a more participatory
and sharing generation. The objective of its “Value
(reating Women of Developing Istanbul” project,
for which it received government support for the
second time, is to raise awareness of young women
entrepreneurs about their own abilities, dreams and
visions, while supporting them in their personal
development. The gross salary expense of the project
team, including employer’s share, is covered by the
grant received. Management contribution provided
to the project by the Foundation is considered as
co-financing of 10%.
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istanbul Kalkinma Ajansi Hakkinda

istanbul Kalkinma Ajansi (ISTKA), “Kamu kesimi, 6zel kesim ve sivil toplum
kuruluslar arasindaki isbirligini gelistirmek, kaynaklarin yerinde ve etkin
kullanimini saglamak ve yerel potansiyeli harekete gecirmek suretiyle, ulusal
kalkinma plani ve programlarda éngorilen ilke ve politikalarla uyumlu olarak
bolgesel gelismeyi hizlandirmak, stirdirilebilirligini saglamak, bolgeler arasi
ve bolge ici gelismislik farklarini azaltmak” amaciyla 5449 sayili Kanuna daya-

narak Bakanlar Kurulu'nun 10.11.2008 tarih ve 2008/14306 sayil karari ile kurulmustur. Hibe almaya hak kazanan
projeler konusunda son karari da veren istanbul Kalkinma Ajansi Yénetim Kurulu; istanbul Valisi, istanbul Biiy(ksehir
Belediye Baskan, istanbul Ticaret Odasi Baskani, istanbul Sanayi Odalari Baskanlari, Tiirkiye ihracatcilar Meclisi Bas-
kan, Tiirkiye isadamlari ve Sanayiciler Konfederasyonu Baskani ve Miistakil Sanayici ve is Adamlari Dernegi Baska-

ni'ndan olusmaktadir.
PROJE BiLGi NOTU

Sozlesme No:

TR10/15/KDN/0109

Yararlanici Kurum:

Anadolu Egitim ve Sosyal Yardim Vakfi
Mali Destek Programi Adi:

Kadin istihdaminin Artirilmasi Mali
Destek Programi

Proje Blitcesi:

372.260,00 TL

Ajans Destek Tutari ve Orani:
335.067,67 TL - %89,98

Projenin Suresi:

12 Ay

Projenin Baslangig ve Bitis Tarihleri:

Proje Amaci

Proje, genc kadinlarin girisimcilik, yaraticilik, yenilikgilik ve is
kurma alaninda bilgi ve becerilerini artirma, genc kadinlara
¢6ztm odakl ve proaktif bakis agisi kazandirma ve girisimci
olarak gen¢ kadinlarin ekonomik, profesyonel ve toplumsal
yasama katilmalarinda etkin olanaklar gelistirilmesini amag-
lamaktadir. Proje ile 20 -32 yas araliindaki genc kadinlarin
girisimcilik alaninda rehberlik, mentorluk ve danismanlik
hizmetleri alarak bilgi ve becerilerinin artirilmasi hedeflen-
mektedir.

Bu Proje istanbul Kalkinma Ajansi'nin 2014 yili"Cocuklar
ve Gengler Mali Destek Programi” kapsaminda
desteklenmektedir.

About Istanbul Development Agency
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Istanbul Development Agency (ISTKA) was established upon the Cabinet Decree no. 2008/14306, dated 10.11.2008, based on the Law no. 5449, with the
purpose to “Develop the cooperation between public sector, private sector and non-governmental organizations, accelerate and maintain sustainability of the
regional development in line with policies and principles defined in national development plan and programs by ensuring the effective use of resources and
mobilizing the local potential, and decrease the differences in the level of development between and within the regions.”

Istanbul Development Agency Board of Directors make the final decision about which projects to provide grants for; the Board consists of Governor of Istanbul,
Istanbul Metropolitan Municipality Mayor, Chairman of Istanbul Chamber of Commerce, Chairman of Istanbul Chambers of Industry, President of Turkish
Exporters Assembly, Chairman of Turkish Confederation of Businessmen and Industrialists, and Chairman of Independent Industrialists’ and Businessmen's

Association.

PROJECT INFORMATION NOTE

Contract No:

TR10/15/KDN/0109

Beneficiary Institution:

Anadolu Education and Social Assistance Foundation,
Name of the Financial Support Program:
Financial Support Program to

Increase Women’s Employment

Project Budget:

372.260,00TL

Agency Support Amount and Ratio:
335.067,67 TL - 89,98%

Project Duration:

12 Months

Starting and Ending Dates of the Project:
01.09.2015-31.08.2016

Providing Mentoring and

Project Objective

The goals of the project are to increase the knowledge and skills of young women
about entrepreneurship, creativity, innovation and starting a business; to provide
them with a solution-oriented and proactive perspective; and to develop effective
means to enable young women to participate into economic, professional and
societal life as entrepreneurs. The project aims at increasing knowledge and skills
of young women of 20 -32 years old about entrepreneurship through guidance,
mentoring and counseling services.

Following events have been organized within the project:

“This project is funded under the 2014 ‘Children and Young People Funding
Program’ of Istanbul Development Agency.”

01.09.2015 -31.08.2016

Establishing the Women Organizing Three Seminars on Counseling Support to 15

. Entrepreneurship Web Portal; Entrepreneurship (andidates Selected
Proje kapsaminda:

Girisimcilik

Secilen On Bes

Kadin Girisimciligi Alaninda Adaya Mentorluk
Web Portalinin Uc Adet ve
Olusturulmasi Seminer Danismanlik
Destegi Verilmesi
ACCOMPLISHED 2016 PLAN 2016 PLAN 2016 PLAN
GERCEKLESTIRILDI ' 2016 PLAN 2016 PLAN 2016 PLAN

GERGEKLESTIRILDI 2016 PLAN 2016 PLAN
Kadin Girisimciligi ACCOMPLISHED Genc Kadinlarin 2016 PLAN . 2016 PLAN
Danismanlik Girisimcilik ve Kisisel Isimi Proje
ve Gelisim Alaninda Kuruyorum Kapanig
Rehberlik Bilgi ve Becerisini Egitimi Konferansi

4

iyilestirme
EEINEE

Project Closing Conference

I'm Starting My Business Training

Establishing Women Entrepreneurship Counseling and
Guidance Point

Activities to Develop Knowledge and Skills of Young Women on
Entrepreneurship and Personal Development
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Kadin Girisimciligi Danismanhk
ve Rehberlik Noktasi

istanbul'da kadin girisimciligi faaliyetlerinin merkezi olarak 1 Kasim 2015 tarihi itibariyle hizmet
vermeye baslayan “Kadin Girisimciligi Danismanlik ve Rehberlik Noktasi’, 20-32 yas arasi Universite
Ogrencisi ve/veya Universite mezunu geng kadinlara destek vermek amaciyla kurulmustur. Danis-
manlik ve Rehberlik Noktasi'nda geng kadinlara girisimcilik konusunda etkinlik planlamalari, bilgi
kaynaklari hizmetleri, rehberlik ve danismanlik hizmetleri gibi cesitli hizmetler verilmektedir.

Kadin Girisimciligi
Web Portali

Projenin tanitiminin yapildidi, kadin girisimciligi hakkinda bilgilerin ve haberlerin paylasildig web
portali, www.ist-deka.org adresiyle hizmet sunmaktadir.

Projenin web portalinda forum alanlari, girisimcilik fikirleri, proje tanitim alanlari yayinlar bolimd,
kadin girisimciligi basari hikayeleri, haberler ve duyuru bélimleri gibi kisimlar bulunmaktadir.
Proje kapsaminda genc kadinlar tarafindan yapilacak girisimcilik bagvurulan da web portali tizerin-
den alinmaktadir.
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Women Entrepreneurship
Counseling and Guidance Point ~ Web Portal

Women Entrepreneurship
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2016 Yilinda Ger¢eklestirilecek Faaliyetler

Girisimcilik
Alaninda

Genis Katilimli
Uc Adet Seminer

2016 yilinin Subat ay icerisinde (¢
adet birer guinliik girisimcilik semineri
diizenlenecektir. Seminerler kapsamin-
da, 20-32 yaslarindaki geng kadinlara
fikirlerin projeye, projelerin ise giri-
simcilige nasil donlstigu anlatilacak,
isteyen kadin girisimcilerin proje
fikirleri ile iki hafta icerisinde basvuru
yapmalari istenecektir.

Her seminere ortalama 100-125 geng
kadinin katilimi hedeflenmektedir. Bu
sayede, seminerler araciligiyla yaklasik
350 kadina girisimcilik alaninda egitim
verme firsati elde edilecektir.

Isimi
Kuruyorum
Egitimi

“Isimi Kuruyorum Egitimi”, is fikri olan
girisimci adaylarina girisimcilik yolun-
da aydinlatici ve pratik bilgiler sunmak
amaciyla bes glnlik bir egitim olarak
planlanmistir. Nisan 2016 tarihinde
gerceklestirilmesi hedeflenen Egitim,
hem girisimci hem de egitmenler-

den olusan Girisimci Calisma Grubu
tarafindan tasarlanacaktir. Tasarlanan
egitim, girisimcilik adaylarina Men-
tor'lar tarafindan verilecektir. Egitimin
ardindan genc girisimciler is planlarini
hazirlayacak ve web portal
www.deka.org.tr lizerinden basvuruda
bulunabileceklerdir.

Activities to Be Performed in 2016

3 Seminars with Broad
Participation on Entre-
preneurship

3 one-day entrepreneurship seminars will be
organized in February 2016. In these seminars,
young women of 20 — 32 years old will be explained
how ideas turn into projects and projects turn into
entrepreneurship, and women entrepreneurs will be
invited to submit their applications with their project
ideas within 2 weeks. Each seminar aims at reaching
100 - 125 young women on average. By this means,
approximately 350 women will be provided training
through these seminars.

I'm Starting
My Business Training

“I'm Starting My Business Training” s planned

as a 5-day training in order to offer informative
and practical information for entrepreneurship to
entrepreneur candidates who have a business idea.
The training, which is planned to be delivered in
April 2016 will be designed by the Entrepreneur
Team consisting of entrepreneurs and trainers.
The training will be delivered to entrepreneurship
candidates by Mentors. Following the training,
young entrepreneurs will prepare their business
plans and will be able to submit their applications
through the web portal (www.deka.org.tr).

Secilen 15 Adaya
Mentorluk ve
Danismanlik
Destegi

“isimi Kuruyorum Egitimi” ardindan
yapilan basvurular arasindan secilen
15 adaya, Nisan 2016 ~-Temmuz 2016
tarihleri arasinda mentorluk ve danis-
manlik verilecektir.

Mentorluk ve danismanlik sayesinde,
geng kadin girisimci adaylari, giri-
simcilikte olmasi gereken en temel
prensipleri, mentorlarinin deneyimleri
araciligiyla, yonetici kocluguyla, birebir
ve dogal ortamda 6grenme firsati elde
edeceklerdir.

Mentoring and
Counseling Support to
15 Candidates

Selected

15 candidates who will be selected out of the
applications made after “I'm Starting My Business
Training", will be provided mentoring and counseling
between April 2016 and July 2016. Thanks to
mentoring and counseling provided, young women
entrepreneur candidates will have the opportunity to
learn about the basic principles of entrepreneurship
through management coaching, in a one-to-one,
natural environment, benefiting from their mentors’
experiences.

“Women Entrepreneurship Counseling and Guidance Point’, which was The address of the web portal where the project is introduced and news and
put into service on November 1, 2015, in Istanbul as the center of women information about women entrepreneurship are shared is www.deka.org.
entrepreneurship activities, was established in order to provide support toyoung tr. In the web portal of the project, there are forum areas, entrepreneurship

women hetween 20 and 32 years old, who are still attending university and/ ideas, project introduction areas, publications section, success stories regarding
or are university graduates. At Counseling and Guidance Point, young women women entrepreneurship, and news and information sections. Entrepreneurship
are offered various services about entrepreneurship, such as activity planning, applications by young women within the project are received through the web

services related to information resources and counseling and quiding services. portal.
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Dino Gibi Yasamak

Ece Kamgili, geng bir girisimci. Pek cogumuzun
hayal ettigi ancak cok azimizin gergeklestirebildigi
bir girisime imza atti. Dino Ayvalik isimli zeytinyadi
sirketi ile butik, dogaya saygili bir tarim girisimi
ornegdi sergiliyor.

Ece'ye girisimcilik nedir diye sordugumda “risk almak,
tutkulu olmak, hayal etmek, plan yapmak, bu plani
ve hayali gerceklestirmek icin elinden geleni ardina
koymamak” seklinde tanimlayabilecegini ifade
ediyor.

Kendisi de tanimda bahsettigi kadar tutkulu ve
girisimi seven bir kisi. Ashinda Amerika'da, Parson’s
School of Design'da Tasarim Yonetimi (Design
Management) okumus, daha sonrasinda ise
kurumsal bir firmada calismaya baglamis.

Her ne kadar okudugu okulun ya da yaptig

isin girisimcilikle bir alakasi olmasa da Ece'nin
girisimciligi seven karakteri, yazin Ayvalik'ta ziyarete
gittigi dedesinin zeytin agaclarini goriince harekete
ge¢mis. “Dedemin bahgeleri var ve eskiden kalma
kaynagimiz var ama kendi adimizi tagiyacak bir
markamiz yok dedim ve bir anda bunu siselemeye,
paketlemeye ve kendi ismimizi devam ettirecek
sekilde satmaya giristim,” diye anlatiyor zeytinyagi
Uretme hikayesinin baslangi¢ noktasini.

Sirketinin ismi Dino Ayvalik, babasinin takma adi
olan Dean Martinden geliyor ve Ece'nin saf, sevgi
dolu, yalin cocukluguna donisu simgeliyor. Zeytin
agaclan arasinda yapilan bu isi, dogayi kutlayan,
cocuksu ve saf hallere donis olarak nitelendiriyor. Bu
sebeple de Dino Ayvalik'in bir markadan ¢ok daha
fazla ve farkli bir kimligi oldugunu ifade ediyor.
Zeytinleri toplama ve sikma islemlerinin de her

ani dogaya saygili. Her bir zeytin el ile toplaniyor,

U¢ saat icerisinde sikiliyor. Zeytinler, Aktepe isimli

bir bolgenin zeytinleri ve bu bdlge disinda hicbir
bdlgenin zeytinleri karistiriimiyor. Her sene ne kadar
mahsul alinabilecegine ise doga ve iklim kosullari
karar veriyor.

Hal boyle olunca, girisimcilik stirecinin de inis cikislari
cok oluyor. Ozellikle ne kadar iiretim yapacaginiza
siz degil de doga karar veriyorsa isler bazen ¢cok daha
zor hale gelebiliyor.“Motivasyonunuz dusebilir, isler
yolunda gitmeyebilir’, diyor Ece ve devam ediyor;
“Hele en basinda bir seyleri ayada kaldirmak ¢ok zor
oluyor. Benim de soyle oldu; sanshydim, kaynagim
vardi ve dedelerimin, akrabalarimin bilgilerinden
yararlandim. Babamin destegini cok aldim, ticari
konulardaki deneyimlerinden yararlandim. Ama tabii
ki marka yaratmak ¢cocuk dogurmak gibi bir sey. Ona
kimlik vermek, o kimligi baskalarina tanitmak ve
baskalarinin o kimligi sevmesini saglamak ¢ok zor...”
Ece, bltlin bu inis cikislarin icerisinde butik bir
marka yaratmayi basarmis. Satislari kendi web sitesi
Uzerinden yapiyor, sadece belirli sarkuterilerde yer
aliyorlar. Bu durumun sebebini su sekilde agikhyor:
“Cok yapalim ¢ok satalim gibi bir vizyonumuz yok.
Marketlerle de calismiyoruz ki aslinda marketlerle
cahismayi dustindiik ve anlasmaya gitmek lizereydik;
ama marketlerin aldigi komisyon gercek ciftciyi

oldirebilecek cinsten oldugu icin vazgectik.”

Dino Ayvalik'in web sitesinde sadece satis yapilmiyor, bir
yasam tarzinin, bakis agisinin da sunumu hedefleniyor. Ece,
bu amacla kurdugu blogunu basta ¢ok kolay bir sekilde
yOnetecegine inansa da daha sonralarda blog yazarliginin
tam zamanl bir is oldugunu fark edip biraz yavaslamak
durumunda kalmis. Dino Way of Life (Dino gibi yasamak) su
siralar Dino yasam vizyonuna sahip insanlarin da bir seyler
paylasabilecegdi bir platform haline gelme evresinde.

Butlin bu basari stirecinin diger bir merak ettigimiz kismi ise

tanm sektortinde bir kadin olarak nasil karsilandigi ile ilgiliydi.

“Soyle, bir kere zaten en ufak bir devlet dairesinde, hani ¢iftgi
primlerini almaya gittiginde bile, ¢iftciyim dediginde kimse
sana inanmiyor. Hele benim gibi kiiciik yasta oldugunuz
zaman, nasll ¢iftgisin sen diyip guliyorlar” diyor ve devam
ediyor; “Bu biraz komik geliyor. Ama daha da gurur veriyor
acikcasi.” Ece sektorde, toprak sahibi, ciftcilik yapan kadin
sayisinin az oldugunu dile getiriyor ve bu durumun ona
kendini erkek gibi hissettirdiginden bahsediyor. “Erkek gibi
hissettiriyor. Clinkl o bir yirticihk mi diyeyim, hani bir yigin

erkegin arasinda sen de biraz erkek
gibi oluyorsun ister istemez; ¢linki
muhattap oldugun insanlar da onu
gerektiren insanlar oluyor”

Sektor genel olarak erkek egemen
olsa da, kadin olmanin isine cok

sey kattigini belirtiyor Ece. s
modelinden, ise bakis agisina, dogaya
yaklagsimina kadar pek ¢ok konuda
hem isin ona hem de onun ise cok
sey kattigini belirtiyor. Bu sektore
girmek isteyen kadinlara da her

seyin yapilabilir oldugunu, hicbir seyi
gozlerinde blylitmemelerini soyliyor.
“Tutkusuzlarsa asla girmesinler; ¢linki
doganin sartlari stirekli bir aksaklik
¢ikarabilir. Bunun aksakligi daha fazla
olabiliyor; ¢clinkd isin kontrol edilemez
katmanlari var. Yani tretim olayi bash
basina zor, bir de onu dogadan alip
Uretime gondermek daha da zor. O
yuzden seviyorlarsa girsinler. Ruhen
de cok iyi gelen bir is. Diislinsenize,
masaniz toprak, daha guizel bir sey
olabilir mi?”

Dino Way of Life

Ece Kamgiliis a young entrepreneur. She has
achieved a success that most of us dream of but

so few of us can realize. She sets an example of a
boutique, nature-friendly agricultural enterprise
with the olive oil factory named Dino Ayvalik.

When | asked Ece what entrepreneurship was, she
described it as “taking risks, being compassionate,
dreaming, planning, and making one’s best to realize
this plan”.

She is as compassionate as she states and loves
entrepreneurship. She studied Design Management
in Parson’s School of Design in the USA and started
working in a corporate firm. Even though she was
not doing business related to her education or
entrepreneurship, Ece’s entrepreneur character

took into action when she saw the olive trees of

her grandfather in Ayvalik during her visiting him

in summer. She tells the beginning of her olive oil
producing study as such: “I said to myself that my
grandfather had olive groves, a handed down source
but we did not have a brand to bear our name and
suddenly started bottling, packaging and selling
them in a way that would continue our name.”

The name of her company is Dino Ayvalik. It comes
from her nick name, Dean Martin and it represents
the return to Ece’s pure, lovely and artless childhood.
She describes this business with olive trees as a
return to nature-embracing, childish and pure times.
Thus, she states that Dino Ayvalik has a much more
different identity than a brand. Olive collecting

and pressing procedures are thoroughly respectful
to the nature. Every olive is collected with hand

and pressed in three hours. Olives of the Aktepe
region are used and no other olive of a different

origin is included in the process. The yield amount
is determined by the nature and climate conditions
every year.

This being the case, there occurs some rises and falls
in the entrepreneurship process. Especially when the
nature determines the amount of production you
will make, things may become even more difficult.
And she states: “Your motivation may be lost, thing
may not go well. Setting up something from the
beginning is especially difficult. | was lucky; | had

a source and made use of the knowledge of my
parents and my relatives. My father has supported
me a lot with his experiences in commercial life.
But creating a brand is like giving birth to a child.
Giving her an identity, introducing this identity to
others and making others like this identity...” Ece
has succeeded in creating a boutique brand no
matter those rises and falls. They sell their products
through their own website and they are only in
specific delis. She explains this as such: “Our vision
is not to produce much and sell much. We do not
work with markets. In fact, we had thought about
it and we were about to agree on it, however, as the
commission markets get was too high for farmers,
we had changed our minds.”

Dino Ayvalik's website is not only for sales, in the
meanwhile, presenting a lifestyle and a perspective
is also aimed at. Ece had believed that she would
easily manage the blog she created in the first place,
and then she had to slow down as she realized that
blog writing was a full-time job. Dino Way of Life is
about to become a platform that people with Dino
life vision can share something. Another part of this
success story that we wondered was the reactions
that she got as a woman in the agricultural sector.
“Even in the smallest government offices, when |
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go there to receive farmers contribution, no one
believes me when | say that | am a farmer. Especially
when you are as young as me, they even laugh
saying that you cannot be a farmer. This is somewhat
funny. But it makes me proud, actually.” Ece states
that the number of landholder women engaged in
farming is low and tells us that this situation makes
her feel like a man. “It makes me feel like a man.
Because it is like rapaciousness, you cannot help but
you become like a man among all those men; your
respondents make you be so.” Ece states that even

if men dominate the sector, being a woman has
added a lot to her business. She also adds that as the
business has added her a lot, she has also added to
her business a lot from business model to working
perspective, to approach to the nature. She addresses
to the women wishing to be in this sector and says
that everything can be managed and nothing should
be exaggerated. “They should never enter the sector
if they are not compassionate, as natural conditions
may always raise difficulties. The difficulties in this
may be more; there are uncontrollable segments

in this business. | mean that production is difficult

in itself, taking it from the nature to production is
even more difficult. Thus, they should enter if they
love it. This business is also good for mental health.
Think about it; your table is the soil. Is there anything
better than this?”
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Buradayiz
We Are Here

COCUKLAR OKUSUN, YOLLARI KITAPLA AYDINLANSIN DIYE

Turkiye Cumhuriyeti'nin
Temeli Kaltardr!
° Mustafa Kemal Atatiirk

nadolumuzda kiutliphanesiz okul, kitap okumayan ¢ocuk kalmasin diye

Anadolu Egitim ve Sosyal Yardim Vakfi olarak Anadolu Grup sirketleri “The Foundation of Turkish Republic Is
calisanlariile de el ele verip, sosyal sorumluluk projesi kapsaminda “Bu- Culture!”
radayiz!”isimli kitap kampanyasi baslattik. En 6nemli degerlerimiz olan Mustafa Kemal Atatiirk

cocuklar daha ¢ok okusun, daha cok 6grenebilsin diye secilmis binlerce kitabi
yurdumuzun dort kdsesindeki okullara ulastirmaktayiz.

Yarim asra yakin tecriibesi ve sorumluluk anlayisi ile Anadolu degerlerinin glivencesi olan Anadolu Vakfi, lilke capinda pek ¢ok
okula binlerce kitap hediye ediyor. Hic kiitiiphanesi olmayan okullar icin Gmitli bir baslangig; kiitliphanesi olanlar iginse ciddi
bir destek olacak kampanya, “kiitiiphanesiz okul, kitap okumayan ¢ocuk kalmasin” hedefini gerceklestirme yolunda 6nemli bir
adim olmaktadir.“Buradayiz,” kampanyasi bir sosyal sorumluluk projesi olarak okullarimiza kitap ve kitiiphane kazandirmanin
yani sira kitap okuma aliskanhginin oldukca az oldugu tilkemizde, bu aliskanligin kiicik yaslardan itibaren cocuklarimiza kazan-
dirilmasini da amaclamaktadir. Ulke egitimine her zaman ¢cok énemli destek saglayan Anadolu Vakfi, béylelikle sosyal sorumlu-
luk projelerine bir yenisini eklemis oldu.

Bir cocugun okudugu her kitapla yarinlarin ve degerlerin ¢cok daha fazla glivenceye alinacagi bilinciyle strdiriilen bu sosyal
sorumluluk kampanyasi 2016 yilinda da devam edecektir.

“Buradayiz,” kampanyasi kapsaminda Mug'tan Kastamonu'ya, Agri'dan Antalya ya kadar nice kdy okulumuza kitap ve kirtasiye
malzemeleri konusunda yardim yapilmistir.

Yeter ki cocuklarimiz okusun, biz Anadolu Vakfi olarak buradayiz!

Birlesmis Milletler insani Gelisim Raporu (2009) okuma aliskanliklari acisindan
Turkiye'yi 173 Ulke icerisinde 86. siraya koymustur.

Kitap Turkiye'de ihtiyag maddeleri siralamasinda 235. sirada yer aliyor.

Turkiye'de glinde ortalama bes saat televizyon seyredilirken, kitap okumaya yilda sadece alti saat ayriliyor.

United Nations Human Development Report ranks Turkey as 86th among 173 countries for the reading habits.
Books are ranked 235th among the essential goods listing in Turkey.
On average people spent daily 5 hours watching TV, while six hours annually reading books

Buradayiz

v We Are Here
WE ARE HERE

AS EMPLOYEES OF ANADOLU GROUP COMPANIES SO
THAT CHILDREN CAN READ!

Anadolu Foundation launched a book campaign with
the support of precious Anadolu Group employees under
the motto “We Are Here!”. Hand in hand with the group
employees we have sent tens of thousands of books to
children in Anatolia, have donated to schools all over
the country so taht our children, can read more and
learn more. Through this voluntary support offering a
very meaningful and knowledge-based support to the
education in our country, the campaign takes firm steps
toward attaining the objective “no schools left without
library, no children without books”, a hopeful start for
schools that have no library at all, and a serious support
for those that have. As a social responsibility project,
“We Are Here” campaign, aims at getting children adopt
the habit of reading early in their life, in our country
where reading habit is relatively low, in addition to
providing books and establishing libraries in our schools.
“We are here project” which aims to plant books into
the hearts of our children and sets forth with the motto;
both our kids and books are valued by bringing together
immaculate child hands and books about to be forgotten
on dusty shelves, brings full page hope for our children.
Anadolu Foundation, a strong supporter of education
since 36 years has put its signature under a vital

project for the development of our country. This social
responsibility campaign is based on the idea that each
book read by a child will provide more assurance for the
future and values, and it will continue in 2016. Under
“We Are Here” campaign, books and stationery supplies
were provided to several village schools from Batman

to Antalya, from Kastamonu to Aksaray. We are here, as
Anadolu Group Employees just so that children can read!
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Buradayiz Sosyal Sorumluluk Projesi Kapsaminda Ulastigimiz iller - iiceler ve Okullarin Listesi

Seyhan Tepebag Anadolu Lisesi SEYHAN ADANA Kitap Anadolu Vakfi 35. Yil Kampanyasi
Zeytinli Ortaokulu SEYHAN ADANA Kitap Anadolu Efes Kitap Kampanyasi
Boybeypinar ilkégretim Okulu MERKEZ ADIYAMAN Kirtasiye Anadolu Vakfi 35. Yil Kampanyasi
Bolvadin Anadolu Lisesi BOLVADIN AFYON Kitap Anadolu Vakfi 35. Yil Kampanyasi
Patnos Bozoglak ilkokulu PATNOS AGRI Kirtasiye Anadolu Vakfi 35. Yil Kampanyasi
Yogunhisar Kéyi ilkégretim Okulu HAMUR AGRI Kitap Anadolu Efes Kitap Kampanyasi H utup h a n EI E r H afta 5 I E HIE
Haciyusuf K&y ilkokulu TUTAK AGRI Kitap - Kirtasiye Anadolu Efes Kitap Kampanyasi
Gézliikuyu Iskanevleri ilkégretim Okulu MERKEZ AKSARAY Fotokopi Makinasi Anadolu Vakfi - Buradayiz m E ir Hita ua EE n E E tir'“
inénii Kiz Teknik ve Meslek Lisesi KEPEZ ANTALYA Kitap Anadolu Vakfi - Buradayiz p s
Ardanug Cok Programli Lisesi ARDANUC ARTVIN Kitap Anadolu Vakfi 35. Yil Kampanyasi
Cumbhuriyet ilkokulu CINE AYDIN Kirtasiye Anadolu Vakfi 35. Yil Kampanyasi A H A D u L u zg Haft E D]E
Sehit Ustegmen Aydin Aydogmus ilkokulu MERKEZ BARTIN Kitap - Kirtasiye Anadolu Vakfi - Buradayiz
Cumhuriyet llkégretim Okulu MERKEZ BATMAN Kitap Anadolu Vakfi - Buradayiz I I I 5 .il‘lﬂl:l I!Iill EfEE o EEII'I'-I|[ TlJ:l-H.I'FE HEE I-IEH:II!II Ll‘gi E’.. Halta HE l;l
Kibris Sehitleri ilkdgretim Okulu MERKEZ BATMAN Kirtasiye Anadolu Vakfi - Buradayiz r
Seyhcoban ilkogretim ve Ortaokulu MERKEZ BATMAN Kitap Anadolu Vakfi - Buradayiz sPoR KuLlUlel Abadi FIEHI',} Spor Salonu
Nurs Kdyii Ortaokulu HiZAN BITLIS Kirtasiye Anadolu Vakfi 35. Yil Kampanyasi
Gamlik Sahil ilkokulu BUCAK BURDUR Kitap - Kirtasiye Anadolu Vakfi 35. Yil Kampanyasi
Edebey Ortaokulu INEGOL BURSA Kirtasiye Anadolu Vakfi - Buradayiz
- |
Canakkale On sekiz Mart Universitesi MERKEZ CANAKKALE Kitap Anadolu Vakfi 35. Yil Kampanyasi
T TN CANAKKALE Kitap Anadolu Vakfi 35, il Kampanyast Utuphaneler Haftasi kapsamin-  larin ilk bolim, Anadolu Efes Spor part of the books were sorted out to be sent to 7 schools
Emac: likokulu CLOIVAN CANKR Kitap - Kirtasiye Anadolu Vakf 35. il Kampanyas: da Anadolu Efes Spor Kuliibii Kulibi’ nlin basaril basketbolcusu in the 7 regions which were defined to be needing books
. . . ’ . .
By Gk Firka llkokula P CORUM Kirtasiye Anadola Vakf 35.Yil Kampanyas: RunddeeE?le'c'jlgt; klgmpanyaga, Cenk Akyol un da katilimrile Cavugbasi by our foundation and they were sent to these 7 schools.
nadolu cresin pelirlelenen DIr 00 i
Gokgi Koyt ilkokulu GOKCi KOYU DIYARBAKIR Kiyafet - Kirtasiye Anadolu Vakfi 35. Yil Kampanyasi | Ki ftarlar b Ahmet Akga ||kogret| m Okulu olmak Cenk Aky0|’ the successful basketball player of Anadolu
: ) magina gelmek isteyen taraftarlarioera-  y7are, 7 okula da génderildi. Efes Sports Club attended himself in taking the books to
Riza Malatyali ilkokulu MERKEZ DUZCE Kirtasiye Anadolu Vakfi - Buradayiz berlerinde bilet verine kita etirerek !
— , - Y P9 . . Cavughasi Ahmet Akca Elementary School.
Agacli isa Arman ik Ve Ortaokulu KARAYAZI ERZURUM Kirtasiye Anadolu Vakfi 35. Yil Kampanyasi izledi. Toplam 3.406 kitap ile ihtiyaC| As part of the campaign orgamzed by the Anadolu
Fevzipasa Borsa Istanbul Bolge Orta Okulu ISLAHI GAZIANTEP Kitap Anadolu Vakfi 35. Yil Kampanyasi olan |Iko§ret|m 6grenci|erine bUyUk Efes Sports Club dunng the |_|b|’ary Week, supporters 01, Ahmet Akea tarv School Istanbul/ b
- — . . ANMe ¢a tlementary >chool Istanbul/(avugbasl
Sehit Tamer Ozdemir Anadolu Lisesi TORUL GUMUSHANE Kitap Anadolu Vakfi 35. il Kampanyasi destek saglayan basketbolseverlerin who wanted to come and watch a specific match of Book - Stationery
Abdilkadir Alkan ilkokulu YUKSEKOVA HAKKARI Kirtasiye Anadolu Vakfi 35. Yil Kampanyasi getirdigi kitaplar yerlerine ulastirildi. Anadolu Efes brought a book |nstea.d of aticketin 02. Zeytinl Secondary School Seyhan/Adana
Kuzuculu Cumhuriyet ilkgretim Okulu DORTYOL HATAY Kirtasiye Anadolu Vakfi - Buradayiz Vakfimiz tarafindan kitap ihtiyac| order to enter the hall. 3406 books in total bl’OUght Book
Akdogan llkokulu EGIRDIR ISPARTA Kitap - Kirtasiye Anadolu Vakf 35. il Kampanyasi oldugu belirlenen 7 bolgedeki 7 okula by basketball lovers were reached to elementary 03. Yogunhisar Elementary School Hamur/Agn
Ozel Egitim Uygulama Merkezi ARNAVUTKOY iSTANBUL Kirtasiye Anadolu Vakfi 35. Yil Kampanyasi tasnif edlllp u|a§t|r||mak Uzere kita P- school students who needed these books. The first Book
Hatemoglu Ilkégretim Okulu SARIYER ISTANBUL Kirtasiye Anadolu Vakfi 35. Y1l Kampanyasi 04. Multi—Program Anatolian ngh SChOO' Siverek/§anllurfa
Ahmet Akca Ilkégretim Okulu CAVUSBASI ISTANBUL Kitap - Kirtasiye Anadolu Efes Kitap Kampanyasi BOOk B Stationery
Afsinbey ilkokulu AFSIN KAHRAMANMARAS Kirtasiye Anadolu Vakfi 35. Yil Kampanyasi 05. Omer Ege Secondary SChOOl YUnUSere/Manisa
Ermenek Hasan Kalan Anadolu Lisesi ERMENEK KARAMAN Kitap Anadolu Vakfi 35. Yil Kampanyasi 1 3/05/201 5 BOOk _ Stationery
Kuzkaya Koy Kuzkaya Ortaokulu MERKEZ KASTAMONU Kitap - Kirtasiye Anadolu Efes Kitap Kampanyasi HaClyUSUf Koyu 08/04/2015 06. Kuzkaya Secondary School Merkez/Kastamonu
Fehmi Ozilhan ilkégretim Okulu TOMARZA KAYSERI Kitap Anadolu Vakfi 35.Yil Kampanyasi 0 7 el Ahmet Akga Book - Stationery
Saban Ogiing ilkokulu LULEBURGAZ KIRKLARELI Kirtasiye Anadolu Vakfi 35. Yil Kampanyasi Tutak / Agn !|k09ret|m Okulu 07. Haciyusuf Elementary School Tutak/Agri
Ahirli Atatiirk Lisesi AHIRLI KONYA Kitap Anadolu Vakfi 35. Yil Kampanyasi Kltap i Klrtasiye Istanbul /CaVU§ba§| Book - Stationery
Bahgelievler Kadir Adlim Ortaokulu MERKEZ KUTAHYA Kitap Anadolu Vakfi 35. Yil Kampanyasi Kltap -Ki rtaS')/e Z
Sakalli Kéyti Omer Ege Ortaokulu YUNUSEMRE MANISA Kitap - Kirtasiye Anadolu Efes Kitap Kampanyasi KUZkaya Koyu 20/04/201 5
Kabala Atattirk Ortaokulu MERKEZ MARDIN Kitap Anadolu Vakfi - Buradayiz KUZkaya Ortaokulu Lo
. — , Merkez / Kastamonu Zeytinli Ortaokulu
19 Mayis Ilkégretim Okulu YESILLI MARDIN Kirtasiye Anadolu Vakfi - Buradayiz ) A
Alt ilkokul ARTUKLU MARDIN Kirtasi Anadolu Vakfi 35. Y1l K: Kltap ~ KIrtaSIye Seyhan /Adana
inovan ilkokulu Irtasiye nadolu Vakfi 35. Yil Kampanyasi .
Y pary 10/05/2015 Kitap
Ciftlik Mustafa Yazici ilkokulu BODRUM MUGLA Kirtasiye Anadolu Vakfi 35. Yil Kampanyasi
Kogali ilkokulu MALAZGIRT MUS Kirtasiye Anadolu Vakfi 35. Yil Kampanyasi %
Mus Il Milli Egitim Madrligi BULANIK MUS Kirtasiye Anadolu Vakfi - Buradayiz
Sandibek-Kéyderesi ilkégretim Okulu VEZIRKOPRU SAMSUN Kirtasiye Anadolu Vakfi 35. Yil Kampanyasi
Tahtaképrii ilkégretim Okulu VEZIRKOPRU SAMSUN Kirtasiye Anadolu Vakfi 35. Yil Kampanyasi Sakalls KOyU Omer Yogunhlsar KO)’U
Tahtaképrii Ilkégretim Okulu VEZIRKOPRU SAMSUN Kiyafet Anadolu Vakfi 35. Yil Kampanyasi Ege Ortaokul ||kogret|m Okulu
- , , 9 e Hamur / Agn
Kiiptepe Ortaokulu SIVEREK SANLIURFA Kirtasiye Anadolu Vakfi 35. Yil Kampanyasi .
_ Yunusemre / Manisa Kitap 20/04/2015
Cok Programli Anadolu Lisesi SIVEREK SANLIURFA Kitap - Kirtasiye Anadolu Efes Kitap Kampanyasi K|tap _ Klrtasiye
Kastkara llkokulu SIVEREK SANLIURFA Kitap - Kirtasiye Anadolu Vakfi - Buradayiz 05/05/2015 COk Programll
Tepekdy ilkokulu ERBAA TOKAT Kirtasiye Anadolu Vakfi - Buradayiz AnadOIU LISGSI
Kocatepe Lisesi ERCiS VAN Kitap Anadolu Vakfi - Buradayiz 05 Slverek / $anllurfa
Galatasaray Ilkokulu CALDIRAN VAN Kitap - Kirtasiye Anadolu Vakfi - Buradayiz Kltap - KIrtaSIye

Bakiler ilkokulu GOKGEBEY ZONGULDAK Kirtasiye Anadolu Vakfi 35. Yil Kampanyasi
20/04/2015
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“Okuttugumuz 6grenci sayisi giderek artiyor...”

Anadolu Saglik Merkezi'nin kurum olarak hayata gecirdigi &nemli pro-
jelerden biri de; Kardes Egitim Projesi'dir (KEP). Anadolu Saghk Merkezi
Ailesi yarin meslektaslari, avukatlari ya da belki cocuklarinin 6gretmeni
olacak kardeslerimize bugtin egitimleri icin destek veriyor. BlyuklU-
glnden bagimsiz olarak her katki, biiylk bir fark yaratmakta, Anadolu
Vakfi'na basarili ve ihtiya¢ sahibi kardeslerimiz icin fon saglamaktadir.
Kardes Egitim Projesi‘yle ilgili ayrintilari, basta KEP Projesi'nin “fikir
annesi’; Anadolu Saglik Merkezi Biyokimya ve Klinik Biyokimya Uzmani
Dr. inci Karaarslan ve projeyi basindan beri destekleyen arkadaslari; Géz
Hastaliklari Uzmani Dr. Burcu Usta Uslu ve Anestezi ve Reanimasyon
Uzmani Dr. Arzu Takil Sengiil ile Anadolu Egitim ve Sosyal Yardim Vakfi
Pazarlama ve Proje Mudiirii Nil Celtek asagidaki s6zlerinde buluyoruz.

DR. INCi KARAARSLAN (BiYOKiIMYA VE KLiNIiK
BiYOKIMYA UZMANI)

“Ayda 5 TL destegin bile faydasi var”

KEP Projesi Anadolu Saghk
Merkezi calisanlarinin gonilli
bagislari ile Anadolu Vakfi tize-
rinden Universite 6grencilerine
burs verme projesidir. Hastane-
mizin laboratuvari uzunca bir
suredir ‘Kardesini Se¢’ projesi
ile Diyarbakir’li G¢ kiictige
egitimlerinde yardim ediyordu.
Cocuklarimizin ortaokuldan
mezun olmalari ile birlikte bu yardimi daha strdirulebilir ve kurumsal
bir yapiya donustirmek istedik. Anadolu Vakfi'nin Giniversite 6grencileri
icin boyle bir calisma yiiriittigini 6grendigimizde tg¢ hekim arkadas _ [ ¥y 4,..-!""‘—_:"‘%..h }

onlarla temas kurduk ve sadece laboratuvar degil, tim calisanlarimizin X | / '} "':‘_ j 3 S/azﬂ'l-rnaﬂl
destek verme imkani bulacagi ‘Kardes Egitim Projesi’'ni baslattik. Proje- M e ) G

miz Subat 2015'te hayata gecti. 4 : 7,

Oncelikli amacimiz maddi yetersizlikler nedeniyle egitimini stirdiireme-
yen basarili 6grencilerin Universite egitimi almalarina destek olmakti.
Ote yandan on yildir calistigimiz, ailelerimizin gecim kaynagi hastane-
miz de Anadolu VakfI'nin bir eseri... Bu proje ile, Vakfimizin bize sagla-
digi imkanlan bir nebze de olsa ihtiyac sahipleri ile paylasabilirsek, ne
mutlu bize...

Hedefimiz ise ilk yilin sonunda en az on iki Giniversite 6grencisinin
burslarini karsiliyor olmak, zaman icinde bu sayiyr artirmak ve bizler
ayrilsak bile Anadolu Saghk Merkezi 6grenci burslarinin kesilmeden
devam etmesi, projemizin bizden sonra da yasamasi. Bu diistinceyle de
birkag arkadas 6n ayak olup baslattigimiz projemizi‘SEKSEK’ kurulumu-
za devrettik.

Projeye olan ilginin baslangig icin gayet iyi oldugunu séyleyebilirim.
Ama bilgilendirmelerle, calisan gruplarina yonelik birebir projelerle ba-

e

(A==l |

Anadolu Medical Center

Fraternal Education Project

Our educational campaign, which started with “Choose Your
Fraternal Educational” project, is continuing with Fraternal
Education Project. As Anadolu Medical Center Family, we help
our fraternal who will become our colleagues, our lawyers or
maybe teachers of our kids. Every donation we make, even an
amount of 1TL will make a big difference and create funds for
Anadolu Foundation to help our fraternal

Anadolu Saghk Merkezi
Kardes Egitim Projesi

“Kardesini Se¢” projesiyle baslayan egitim sefer-
berligimiz, Kardes Egitim Projesi'yle devam ediyor.
Anadolu Saglik Merkezi ailesi olarak, yarin mes-
lektasimiz, avukatimiz ya da belki cocuklarimizin
ogretmeni olacak kardeslerimize, bugiin egitimleri
icin yardim ediyoruz. Saglayacagimiz her katki, 1TL
bile olsa biiytik bir fark yaratacak, Anadolu Vakfi'na
kardeslerimiz icin fon saglayacak.

Come on Anadolu,
support KEP together!

Haydi Anadolu,
desteklerimiz hep birlikte KEP'e!

KEP Kardes Egitim Projesi
KEP Fraternal Education Project

“The number of students that we help go to school is increasing every day...”

One of the important projects that Anadolu Medical Center put into practice is Fraternal Education
Project (KEP). Anadolu Medical Center Family helps our fraternal who will become our colleagues,
our lawyers or maybe teachers of our kids. Every donation we make, regardless of its amount, will
make a big difference and create funds for Anadolu Foundation to help our fraternal. We find the
details of the Fraternal Education Project in the speeches of Dr. inci Karaarslan, Biochemistry and
Clinical Biochemistry Specialist in Anadolu Medical Center, who is the “mastermind” behind the
KEP Project, and her friends"who supported the project from the beginning, Dr. Burcu Usta Uslu,
Ophthalmologist and Dr. Arzu Takil Sengiil, Anesthesia and Reanimation Specialist, and Anadolu
Education and Social Assistance Foundation Marketing and Project Manager Nil Celtek.
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Gislar arttinlabilir. KEP projesine destek alama-
digimiz arkadaslarimizin dnemli bir kisminin
nedeni aslinda 6zel hayatlarinda zaten bu tur
yardimlari yapiyor olmalari. Bir kisminda ise
bu proje icin belirli bir asgari miktar verilmesi
gerektigi algisi var ki bunu diizeltmemiz lazim.
Biz baskaca yardimlar yapiyor olsalar dahi,
7'den 70'e tim ¢alisanlarimizin aylik 5-10 TL
gibi cok kiicliciik miktarlarla bu cabamizin bir
parcasi olmalarini istiyoruz. Devamliligi ancak
projeyi tabana yayarak, bagisci sayimizin ok
olmasi ve bagislarin kimseyi yormayacak,
sonraki yillarda da devam edilecek diizeyde
olmasi ile saglayabilecegimizin bilincindeyiz.
Boyle guzel bir projeyi baslatmis olmak gtizel
bir duygu tabi. Biyoloji derslerinde 6grendi-
gimiz yasam donglsi gibi, yardimlasmayi da
bir dongii olarak gériiyorum. Bugiin bizim
okuttugumuz cocuklar belki bir giin bizim
cocuklarimizi veya torunlarimizi okutacaklar.
Atalarimiz ne guizel demisler; “Ne verirsen
elinle, o gider seninle!”

DR. BURCU USTA USLU (GOzZ
HASTALIKLARI UZMANI)

“Turkiye’'nin dort bir yanindan
basvuru var”

inci Hanim projenin fikir annesi. Bir giin benim
yanima geldi; “Burcu, bdyle bir projeye evet
der misin?” dedi. Ben de; “seve seve egitime
giden her paraya ylizde ylz destek olurum

ve bunu belli bir canakta toplamak icin ne
gerekiyorsa yaparim” dedim. Projemizi Tiirkan
Hanim da destekleyince ise basladik. Ben
projenin klinik ayagini yiritmeye calistim.
Hekimlere projemizi anlatip, bagis topladim.
Arzu Hanim da SEKSEK Uyesi oldugu icin
ondan da; “bu proje 6mir boyu sirdurilebilir
olsun, biz bugiin variz yarin yokuz, hi¢birimiz
gelecekte ne olacagimizi bilmiyoruz. Ancak
Vakif ve hastane hayatta oldugu slrece
SEKSEK'in de bu projede denetleme ve destek
olma rolu olsun” seklinde bir ricada bulunduk.
Onlar da kabul etti. Projemizi kurum icinde
duyurmaya basladik ve tahminimizden ¢ok
daha hizl bir ivme ile bir iki ay icerisinde
topladigimiz para gercekten cok iyi bir
meblaga ulasti. Bundan sonraki hedefimiz bu
projenin surdirulebilirligini saglamak. Burada

ozellikle altini cizmek istedigim husus, biz
burada buyuk bir aileyiz ve buyuk kigik ayirt
etmeksizin kimimiz bir lira, kimimiz (¢ lira,
kimimiz ise belki yiz lira katkida bulunabilir.
Bunun bir 5nemi yok ama hepimizin okuyan
cocuklara bir katkisi olabilir. Bir seferde
kocaman bir para vermektense, bu yardimin
devamlihginin stirdiirtilebiliyor olmasi

bu cocuklarin ve daha sonraki cocuklarin
okutulabilir olmasini saglamak 6nemli. Bir
seferde yikliice 100 milyar vermektense,
devamli olarak kii¢lik paralarla bu fonun
devamliliginin olmasini vurgulamaya calistik.
Projemiz gayet iyi ilerliyor. Bursiyerlerimizin
kesinlikle saglikla ilgili bir bolimde okumalari
gerekmiyor. Edebiyat, isletme, miihendislik
gibi farkl bélimlerde de okuyan, Turkiye'nin
hangi bolgesinde ikamet ederse etsin,
gelecegi olan her cocuga yardim ediyoruz.
Zaten Turkiye'nin dort bir yanindan da
basvurular var”

DR. ARZU TAKIL SENGUL (ANESTEZi
VE REANIMASYON UZMANI)

“Bu proje ile gurur duyuyorum”

KEP projesi bildiginiz tizere inci Hanim ve ona
eslik eden Burcu Hanim'in ortak bir projesi...
Ben, yine onlarin glizel diistincelerinin bir
Urtinl olarak bu bayragi tasimak tizere grup
icinden bir temsilci se¢me arzulari nedeniyle,
SEKSEK' te yer aldigim icin aralarina davet
edildim. Acikcasi benim de yillardir ¢alistigim
kuruma karsi hissettigim minnet duygularimi
ifade edebilmem adina enfes bir yoldu. Ayrica
bunu bireysel degil grup ¢alismasi sekline
donulsturme istegi ve bireyler olmadan da ku-
rum icinde islevsel kilabilme arzusu beni ¢ok
etkilemisti. SEKSEK olarak bayragi devraldik ve
heniiz yolun basindayiz. Arzumuz, inci Hanim
ve Burcu Hanim'in bu ¢abalarinin strekliligini
saglamak. Bize glivendikleri icin kendilerine
SEKSEK olarak tesekkdir ediyorum ve bu proje
ile gurur duyuyorum.

NiL CELTEK (ANADOLU EGITiM VE
SOSYAL YARDIM VAKFI PAZARLAMA
VE PROJE MUDURUO)

KEP nasil bir proje? Kisaca
ozetleyebilir misiniz?

KEP (Kardes Egitimi Projesi) ihtiyag sahibi basaril
bursiyerlerimizin okutulmasi amaciyla gelistiri-
len bir projedir. Anadolu Saglik Merkezi gondalli
destekcileriyle her ay Vakfimiza diizenli olarak,
degisen miktarlarda bagis yapilmakta ve yapilan
bu badislar bir havuz hesabinda tutulmakta-

dir. Vakfimizin mulakat ile sectigi ihtiyag sahibi
basarili genclere, dokuz ay boyunca her ay 325
TL olmak kaydiyla, yillik toplam 2.925 TL egitim
destegdi verilmektedir. Anadolu Saglik Merkezi
destekgilerinin bagislaryla okutulan geng sayisi,
artan destege paralel olarak artmaktadir. Vakfi-
miz ve Anadolu Saglik Merkezi calisanlari ile bu
sene icerisinde gerceklestirdigimiz toplantilar
neticesinde bagislar 2015 Subat ayinda gelmeye
basladi ve 6demeleri ayni ay icerisinde gercek-
lestirdik.

DR. BURCU USTA USLU (OPHTALMOLOGIST)

“We receive applications from all quarters of Turkey.”

Ms. inci is the mastermind of this project. One
day, she came up to me and said, ‘Burcu, would
you like to be involved in such a project?” And

I said, 'l would gladly support every penny that
goes into education and | would do whatever it
takes to pool them”. After receiving support from
Ms. Tuirkan, we got to work. | tried to manage
the clinic leg of the project. | told the physicians
about our project and collected donations.

We also made a request from Ms. Arzu, being

a member of SEKSEK. We said ‘We want this
project to be sustainable, we are here today

and gone tomorrow, we don’t know what will
happenin the future. So, let’s give SEKSEK the
role of supervising and supporting this project
as long as the Foundation and the hospital exist.
And, they accepted. We started to announce

our project within the institution and within

KEP Kardes Egitim Projesi
KEP Fraternal Education Project

a few months, the money we collected reached a
really good amount in a much shorter time than

we estimated. Our next objective is to ensure the
sustainability of this project. | would especially like
to emphasize that we are a big family here, and
some of us may contribute 1 TL or 3 TL while others
contribute 100 TL. This doesn’t matter but all of us
can make a contribution to the education of children.
What is important is to make sure that this aid is
sustainable and the next group of children can be
schooled rather than donating a large sum of money
at once. Instead of providing 100 billion TL in one go,
we tried to emphasize the sustainability of this fund
through small, continuous contributions. Our project
proceeds very successfully. Our scholars do not have
to have a major in health. We help each promising
youngster, attending different departments such as
Literature, Business Administration and Engineering,
no matter where he/she resides in Turkey. After all,
we receive applications from all quarters of Turkey.”
DR. ARZU TAKIL SENGUL (ANESTHESIA AND REANIMATION
SPECIALIST)

“I am proud of this project.”

As you know, KEP project is a mutual project created
by Ms. inci and Ms. Burcu... | was invited to join
them, since | have been a member of SEKSEK, as

a representative of the group. Frankly, this was a
great opportunity for me to express my gratitude to
the institution | have been a part of for years. Also,

| was impressed by the desire to transform this into
a group work rather than an individual effort and

to ensure its institutional sustainability without
depending on the individuals. As SEKSEK, we took it
over and we are still on the bottom rung. Our wish
is to ensure the continuity of the efforts of Ms. inci
and Ms. Burcu. I would like to thank them on behalf
of SEKSEK for their trust and express my pride in this
project.

NiL CELTEK (ANADOLU EDUCATION AND SOCIAL ASSISTANCE
FOUNDATION MARKETING AND PROJECT MANAGER)

What kind of a project is KEP? Can you please summarize it?
KEP (Fraternal Education Project) is a project
developed with the purpose of schooling our
successful scholars who are in need. Volunteer
supporters from Anadolu Medical Center make
regular, monthly donations to our Foundation at
varying amounts and these donations are collected
in a pool. Successful young students in need selected
through an interview by our Foundation are provided
an education support of 325 TL every month for

9 months, amounting to annual total of 2.925 TL.

The number of students supported by volunteer
supporters of Anadolu Medical Center is rising in
parallel with the increasing support. Following

the meetings we had with the employees of our
Foundation and Anadolu Medical Center within this
year, donations started to arrive in February 2015 and
we made the payments within the same month.

Fraternal Education Project
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Bugiine kadar neler yapildi?
Hedef nedir?

Vakfimiz 1 Eylul - 30 Eyltl donemleri arasin-
da web sayfasi Uizerinden online platform
araciligiyla 2012 yilinda 41 bin, 2013 yilinda
53 bin, 2014 yilinda ise 65 bin basvuru aldi.
1 Eyldl - 30 Eylil tarihleri arasinda Anadolu
Vakfi web sitesi Gzerinden online olarak
yapilan basvurular veritabanimizda toplan-
makta ve bilahare Universitelere ve bransla-
ra gore ayrilan kontenjanlar cercevesinde
miilakatlara cagrilmaktadirlar. Vakfimiz
mevcutta Tirkiye'nin her kdsesinden binin
lizerinde Uiniversite 6grencisine burs des-
tegi saglamaktadir. ihtiyac sahibi basarili
genclerin okutulmasinda artis saglamak
amacl yurittigumuiz calismalara Anado-
lu Saglik Merkezi calisanlarimizin projesi
olarak Kardes Egitimi Projesi de eklendi ve
saglanan desteklerle okuttugumuz basarili
ogrencilerimizin sayisinda da artis hedefli-
yoruz.

Hangi 6grenciler bu projeden fay-
dalanacak?

KEP projesi bursiyerleri burs basvurulari
doéneminin ardindan Vakfimiz tarafindan
yapilan milakatlarla, Gniversite 6grencisi
adaylar arasindan secilmektedir. Bursiyer
adayinin Universite 6grencisi, ihtiyag sahibi,
basarili ve liderlik yetkinliklerini gelistir-
me potansiyeline sahip olmalari, se¢im
kriterlerimizdendir. Miilakatlarla secilen
ogrencilerin ihtiyag ve basari durumlarini
belgelemeleri gerekmektedir.

Desteklenen ogrencilerden
olumlu tepkiler aliyor musunuz?
Geribildirimler nasil?

Anadolu Saglik Merkezi calisanlarinin
gondlld katkilari ile desteklenen bursiyer-
ler aldiklari bu destek ile egitim hayatini
strdirebilmekte, vakfimizin diizenledigi
tiim egitim ve etkinliklere katilabilmekte-
dirler. Boylece saglanan bu maddi olanagin
yanisira kendilerini hem kisisel hem de
mesleki yetkinlikler bazinda gelistirme
firsati yakalamaktadirlar. KEP projesi
bursiyerleri, Anadolu Grubu yéneticilerinin
gonulli destek verdigi bire bir Mentorluk
Programimiza dahil olmak istemis, yapilan
miilakatlar ile de s6zkonusu bu programa
secilmislerdir. Boylece KEP projesi bursi-
yerleri de, bireysel ve kariyer gelisimlerine
daha iyi yon verebilecek, hedeflerine ve bu
dogrultuda ihtiyac duyabilecekleri bilgi,

K™ P

Anadolu Saglik Merkezi
Kardes Egitim Projesi

*Kardesini Seq” poesiyie basknan editm sslerberifimiz, Kardes EGitim Projesi'yvie devam edivor,

Anackoh Sadik Merkezi alesi olaral, yarm meskektasme, avwkabme va da beki
" 88  olacak kasckasienimize, buglin editmied igin yardm el .

Sagknvacalme her katk, 1 TL bile obsa blyOx bir fark yaratacak,
Anadol Vaki'na kardsslenmz in fon safjlayacas.

Haydi Anadolu, desteklerimiz hep birlikte KEP'a!
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KEP Kardes Egitim Projesi
KEP Fraternal Education Project

deneyim ve kaynak arayislarina ayni yollardan
gecmis bir 6grenme ortagiyla birlikte ilerleyebile-
ceklerdir. Mentorluk Programi’'nda yapilan kisilik
envanter testleri ile kendini tanima, glicli yonleri
ve gelisim alanlarini belirleme sansini da yakala-
yabilmektedirler. KEP projesi bursiyerleri, alaninda
lider konumda olan Anadolu Saglik Merkezi gibi
bir saglik kurulusu ¢alisanlarinin desteginden de
gurur duymaktadir. Bu destekten faydalanacak
arkadaslarinin sayisindaki artis da bizi her gegen
glin daha ¢ok Gimitlendirmektedir.

What has been done until now? What is the objective?

Our Foundation received 41 thousand applications 2012, 53 thousand
in 2013 and 65 thousand in 2014, through online platform on its
web page, between September 1and September 30. Applications
made through Anadolu Foundation web site on September 1-30

are gathered in our database, and then, the applicants are invited

for interviews according to the quotas allocated to universities and
majors. Currently, our Foundation provides scholarships to more than
1.000 university students from all over Turkey. Recently, Fraternal
Education Project, which is a project introduced by the personnel
from Anadolu Medical Center was added to our efforts to increase
the number of successful students in need that we help put through
school. And we expect an increase in this number thanks to the
support provided.

Which students will benefit from this project?

KEP project scholars are selected out of applicants who are university
students, through interviews made by our Foundation following the
scholarship application period. Our eligibility criteria for receiving
scholarship include being a university student, in need of financial
aid, successful and having leadership potential. Students selected
through interviews must document their need and achievement
statuses.

Do you receive positive feedback from the students that are
supported? How is the feedback?

Scholars can continue their education and participate to all training
programs and events organized by Our Foundation, thanks to

the support provided by Anadolu Medical Center volunteers. In

this way, in addition to the financial means provided, they also

find the opportunity to develop themselves in terms of personal
and professional competencies. KEP project scholars requested

to be included in our one-to-one Mentoring Program supported

by volunteers among Anadolu Group managers, and selected

to participate to this program through interviews. Thus, KEP

project scholars will be able to shape their personal and career
developments better, receive support in the way to their objectives
and search for knowledge, experience and resources from a learning
partner who has already been there. They will also have the
opportunity to know themselves, and identify their strengths and
development areas thanks to the personality inventory tests applied
in the Mentoring Program. KEP project scholars are also proud of
being supported by the employees of Anadolu Medical Center, which
is a leading health institution. And the increase in the number of
scholars who will benefit from this support is a growing source of
hope for us.

Fraternal Education Project
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Kapasite Gelistirme
(apacity Development

Kapasite Gelistirme

on dort yilda Vakfin bilgi birikimi ve yetkin-
liklerini gelistirmeye odaklandigi dncelikli
alanlari su sekilde siralayabiliriz:

1. Sosyal Girisimcilik ve Degisim
2. Proje Yonetimi
3. Kisisel Gelisim Yetkinlikleri

1. Sosyal Girisimcilik ve Degisim

Sosyal girisimcilik terimi 1980’lerin basinda kullanil-
maya baslanmis olsa da sosyal girisimciler cok daha
oncesinde varlik gostermeye baslamislardi. Sosyal gi-
risimcilik, bireyin yasadigi ¢cevredeki toplumsal bir so-
runu veya ihtiyaci belirleyerek, bu sorunun ortadan
kaldirilmasi veya ihtiyacin giderilmesi icin girisimcilik
prensiplerini kullanarak kalici ¢ozlimler tretmesi
olarak tanimlanmaktadir. Ekonomik bir girisimcinin
yeni is alanlari kurmasi gibi, sosyal girisimciler de
toplumsal sorunlara yenilik¢i coziimlerle yaklasir ve
bu ¢ozlimleri genis dlcekte uygularlar.

Bugtin diinyada sosyal girisimciligin basarili pek

¢ok ornegi kamusal kaynak ve yeteneklerin yetersiz
kaldigi toplumsal sorunlara kokten ve stirdirilebilir
¢6zlimler Uretmektedir. Sosyal girisimciligi, tretilen
sosyal deger anlaminda yardimseverlik ya da sosyal
sorumluluk etkinliklerinden ayiran en dnemli 6zel-
liklerin kalici ve finansal agidan siirdirdlebilir, yani
kendini cevirebilecek ¢oziimler tretebilen bir calisma
modeli olmasidir.

Sosyal girisimcilik sosyal problemleri ¢c6zme amaci

ile yola cikarken 6zellikle gelismekte olan ulkelerde
dezavantajli toplum kesimleri icin de onlari yetkinles-
tirecek, is sahibi yapacak bir ara¢ olarak gériilmekte-
dir. Diinyada halen en 6nemli problemlerin basinda
issizlik gelmektedir. Gelismekte olan Ulkelerde
ozellikle gencler ve kadinlar arasindaki issizlik oranla-
rinin yiiksekligi gdzoniine alindiginda bu konu daha
da kritik bir hal almaktadir. Genelde girisimcilik ve
ozellikle sosyal ¢oztimler Gretmesi ve kalkinmadaki
roli agisindan da sosyal girisimcilik yeni bir ekonomi
modeli ile issizlik sorununun kontrol altina alinmasi
ve giderilmesi acisindan gtiincel ve etkin yaklasimlar-
dir.

Sosyal girisimcilik, olusturulacak bir misyon cerceve-
sinde sosyal deger yaratmali, bu misyonu gercekles-
tirmek amaci ile strekli yeni firsatlari kovalamali, ino-
vasyon ve 6grenmeyi strekli kilmali ve yeni kaynak
gelistirmelidir. Bu agidan bakildiginda sorunlar sosyal
girisimcilik baglaminda toplumsal kalkinma icin
birer firsattir. Sosyal girisimcilik, gerek sosyal gerekse
girisimcilik boyutlari ile saglk, egitim, cevre, issizlik
vb. bir cok alandaki sorunlarin ve bunlara yénelik
¢oziimlerin bulustugu bir platform olarak degerlen-
dirilmelidir.

Sosyal girisimlerin pek cok llkenin kendine 6zgu
sosyal, ekonomik, kiiltiirel ve siyasi kosullarina uygun
olarak benimsenerek diinyaya yayilmis oldugu
vurgulanmakta, bu sebeple hicbir sosyal girisimin
(amaci, hedef kitlesi, ydontemleri, kurumsal yapilari
gibi konularda) bir digerinin aynisi olmadiginin alti

cizilmektedir.

Anadolu Vakfi Sosyal Girisimcilik konusunda yrttagu farkl
projeler “Sosyal Girisimci Gencler’, “Degerli Ogretmenim’,
“Egitimin Yildizlan” ve diizenledigi farkli icerikte seminerler ile
bu alanda giderek yetkinlesmektedir. Bu konuya iliskin olarak
yayinlanmis olan kitapgiklar ve yine ISTKA Projesi cercevesin-
de yayinlanan brosur ve kitapgiklar basvuru kaynagi olarak
kullanilmaktadir.

1.a. Sosyal Girisimcilik Egitimleri

Sosyal girisimcilik kavraminin irdelenerek; sosyal girisimci
kimdir, neden sosyal girisimcilik vb. sorularinin yanitlandig,
tarihte 6ne ¢ikan sosyal girisimcilerin rneklendigi, sosyal
girisimler arasinda benimsenmis bazi modellerin tanitilarak
ilham vermenin amaclandigi, interaktif bir egitimdir.

Egitimlerin hedef kitlesi
- lisans egitimini stirdiren bursiyerler ve gencler,
- egitim alaninda calisan 6gretmenler ve okul yéne-
ticileri (Okul mudurleri, miduar yardimcilari, milli
egitim calisanlar)
« lise 6grencileri

Katilimcilarin diizeyine gore egitim icerigi ve siiresi degistiril-
mektedir.

Gergeklestirilen egitimler:

1.a.1.“Degerli Ogretmenim” Projesi cercevesinde
projenin basladidi 2013 yilindan bu yana 9 ilde 6gretmen ve
okul yoneticilerine yonelik olarak diizenlenen Sosyal Girisim-
cilik konulu 67 seminerden 55 adedi ve toplam 7500 katilim-
dan 6000 kadari 2015 yilinda gergeklestirilmistir.

« Degerli Ogretmenim Projesi altinda
baslatilan ve lise 6grencilerini hedefleyen
“Sosyal Girisimci Gencler” projesi kapsa-
minda 2000'e yakin lise 6grencisine lider-
lik, iletisim gibi basliklari da iceren sosyal
girisimcilik egitimi verilmistir.

1.a.2. Istanbul Kalkinma Ajansi ile 2014-2015 déne-
minde ydritulen “Sogenc¢-Sosyal Girisimci Gengler” Projesi
kapsaminda 17 seminerle toplamda 1200 civarinda gence
ulagiimistir. Bu seminer biinyesinde sosyal girisimcilik temasi-
na bagli olarak liderlik, iletisim vb. kisisel gelisim temalari da
islenmistir.

1.a.3. Sosyal Girisimcilik Temali Egitici Egitimi
Sosyal Girisimcilik Egitici Egitimi calismasinin amaglarindan
bir tanesi de Sosyal Girisimcilik egitimi konusuna uygun
olarak;

- egitim programi ve materyallerinin hazir-
lanmasi,

- uygulanmasi ve

- degerlendirilmesine yoénelik kurumsal
kapasite gelisimine katkida bulunmaktir.

D Capacity Development

he areas of top priority on which the Foundation focused to
accumulate knowledge and develop competencies in the
last three years are as following:

1. Social Entrepreneurship and Change
2. Project Management
3. Personal Development Competencies

1. Social Entrepreneurship and Change

Even though the social entrepreneurship term was first used at
the beginning of 1980s, social entrepreneurs came into the picture
long before that. Social entrepreneurship is defined as defining
of a problem or a need in his surroundings by an individual, and
generating permanent solutions to solve this problem or meet
the need by using entrepreneurship principles. Just like the
establishment of new businesses by an economic entrepreneur,
social entrepreneurs approach social problems with innovative
solutions and apply these solutions in a large scale.

Today, several successful examples of social entrepreneurship

in the world provide radical and sustainable solutions to social
problems for which public resources and abilities fail to solve.
What differentiates social entrepreneurship from philanthropy or
social responsibility activities in terms of produced social value,

is that it has an operating model, which can generate permanent
and financially sustainable solutions.

While social entrepreneurship aims at solving social problems, it
is also seen as a tool to develop competencies of disadvantaged
segments of the society and make them business owners,
especially in developing countries.

Unemployment is still among the primary problems in the world.
In developing countries, particularly the high unemployment
rates among women and youth show how critical this issue is.
Entrepreneurship in general, and social entrepreneurship, in
particular, in terms of generating social solutions and its role in
development, are current and effective approaches that attempt
to bring unemployment under control through a new economic
model.

Social entrepreneurship should create social value within a
mission, continuously pursue new opportunities to realize this
mission, perpetuate innovation and learning, and develop

new resources. When viewed from this aspect, problems are
opportunities for societal development in terms of social
entrepreneurship. Social entrepreneurship, with both social

and entrepreneurial dimensions, should be considered to be a
platform that brings together problems from many areas such

as health, education, environment, unemployment, etc., and
solutions to these problems.

It is emphasized that social enterprises have spread all over the
world, adopting social, economic, cultural and political conditions
specific to each country, and therefore, no social enterprise is the
same as the other (in terms of its purpose, target group, methods,
organizational structure, etc.).

Anadolu Foundation is becoming more and more competent

in this area, with different projects on Social Entrepreneurship,
namely “Social Entrepreneur Youth”, “My Dear Teacher”and “Stars
of Education”as well as its seminars of different contents. Booklets
published on this subject, and again a brochure and booklets
published within ISTKA Project are used as references.
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1.a. Social Entrepreneurship Training

It is an interactive training program where social entrepreneurship
concept is examined; questions such as who is social entrepreneur, why
social entrepreneurship, etc. are answered; examples of historical social
entrepreneur figures are provided; and certain models adopted among
social enterprises in order to inspire the participants are introduced.

The target audience of the education consists of

« scholars and young people who are still attending
undergraduate programs,

- teachers and school administrators who work in
education field. (School principals, assistant principals and
employees of the Ministry of National Education)

« high school students,

Content and duration vary depending on the level of participants.

Training programs accomplished are:

1.a.1. In“My Dear Teacher” Project, since the initiation of
the project in 2013, 55 out of 67 Social Entrepreneurship seminars for
teachers and school administrators in 9 cities were organized in the year
2015, and 6.000 out of 7.500 participants were reached in 2015.

- Within “Social Entrepreneur Youth” project, which was
initiated under My Dear Teacher Project and targets high
school students, approximately 2.000 high school students
were provided with social entrepreneurship training,
covering also subjects as leadership and communication.

1.a.2. In“Sogeng — Social Entrepreneur Youth” Project,
nearly 1.200 young people were reached through 17 seminars
organized in 2014-2015, in collaboration with “Istanbul Development
Agency”. Within this seminar, personal development themes such as
leadership, communication, etc. were covered in relation with social
entrepreneurship theme.

1.a.3. One of the purposes of Social Entrepreneurship
Train-the-Trainer program is to contribute to the corporate capacity
development for

- developing,
- implementing,
- and evaluating training programs and materials.
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Bu kapsamda teorik bilgi ve uygulama tecrtibelerinin akta-
rilmasi yoluyla egitmen adayinin, egitim verme konusun-
daki bilgi ve becerilerinin arttirilmasi amaglanmaktadir.

- Istanbul Kalkinma Ajansi Hibe Programi
“Sogenc-Sosyal Girisimci Gencler” Pro-
jesi kapsaminda 91 basvuru arasindan
egitim verme potansiyeli olan 11 geng
sosyal girisimcinin katilimi ile bes guin-
IGk bir program cercevesinde egiticinin
egitimi verilmis ve sonrasinda yine pro-
je surresince verilen seminerlere stajyer
egitici olarak katilmislardir.

- “Degerli Ogretmenim” Projesi cerce-
vesinde 15-16 Haziran 2015 tarihinde
Samsun'da 22 ilden 76 katilimciya
(6gretmenler, egitim uzmanlar) sosyal
girisimcilik konusundaki farkindahgin
yayginlastirilmasi amaci ile iki guin siire
ile sosyal girisimcilik konulu egiticinin
egitimi verilmistir.

1.b. Sosyal Girisimcilik Konferansi ve Odiil
Toreni

- istanbul Kalkinma Ajansi Hibe Programi
“Sogenc-Sosyal Girisimci Gencler” Projesi kapsaminda Ha-
ziran 2015 tarihinde gerceklestirilen kapanis konferansimi-
zin ana temasi “sosyal girisimcilik” olmustur ve konferans
100 kisinin katilimiyla gerceklestirilmistir.

1.c. Sosyal Girisimcilik Proje Yarismalari

- 22 il Sosyal Girisimcilik Proje Yarismasi 26 Kasim
2015 tarihinde “Degerli Ogretmenim” Projesi kapsaminda
Anadolu Vakfi 22 ili “Sosyal Girisimci Ogretmenler” ya-
rismast ile bulusturdu. Ogretmenlerin yenilikgi fikirlerini
projelendirme firsati bularak, projelerini egitim sistemine
kazandirmalari ve genelde iyi uygulama modelleri gelisti-
rilmesinin tesvik edilmesi amaciyla‘Sosyal Girisimci Ogret-
menler Proje Yarismasi'na Turkiye'nin 22 ilinden 475 proje
basvurdu. Bagimsiz proje uzmanlari tarafindan degerlendi-
rilen projeler Abank, Adel Kalemcilik, Celik Motor ve Isuzu
tarafindan desteklenmeye hak kazandi.

« “E@itimin Yildizlari” Projesi - Samsun Milli Egitim
Mudurliga ile Anadolu Egitim ve Sosyal Yardim Vakfi'nin
isbirligi ile diizenlenen ‘Egitimin Yildizlar Projesi Odiil
Toreni'nde bir sene boyunca egitimin her alaninda 6ne
¢ikan kurum, kisi veya projeler 12 kategoride odule layik
goruldu. Egitimin yildizi olmak icin 289 kurum basvuruda
bulundu.

1.d. ISTKA Sogenc Projesi Sosyal inovasyon
Web Portali
Projenin tanitiminin yapildig, sosyal girisimcilik alanindan
haberlerin ve bilgi kaynaklarinin paylasildigi ve iceriginde
sosyal girisimcilik alaninda e-kiitiiphane de bulunduran
proje web portali; www.sogenc.org adresi olarak hizmete
acilmistir.

Web portalinda forum alanlari, sosyal girisimcilik yaris-
masi i¢in basvuru bolimda, proje tanitim alanlari, yayinlar
bolimd, haberler, duyurular bolim, sosyal girisim basari
hikayeleri, ilgili aglara ya da web sitelerine erisim bélimu,
iletisim, interaktif alanlar vb. gibi kisimlar bulunmaktadir.
Proje kapsaminda gergeklestirilecek sosyal girisimcilik
yarismasi icin basvurular da portal tizerinden alinmaktadir.
Bu portal araciligiyla 3500 civarinda farkli kisiye ulasilmistir.

2. Proje Yonetimi

Vakfin 6ncelikli hedef kitlesi olan “gencler ve 6gretmen-
lerin” proje hazirlama ve yonetme yetkinliklerinin gelisti-
rilmesi strdirilebilir toplumsal kalkinma acgisindan ¢ok
blyluk 6nem tasimaktadir. Bireyin ¢evresinde, 6zel ya da is
yasantisinda karsilastigi ve ¢ozmeyi diisindtigi sorunlar
ancak disiplinli bir proje gelistirme ve hazirlama sireci ile
kalici ¢ozlime kavusurlar.

Proje egitimleri yenilikci ve yaratici fikirlerin gercekles-
tirilebilmesi icin bir ydntem 6nerisi sunmaktadir. S6zko-
nusu egitimler, fikirleri somut faaliyetlere donustiirmek
icin butlin diinyada proje yonetiminde yaygin olarak
kullaniilmakta olan “Mantiksal Cerceve Yaklasimi-Logical
Framework Approach (LFA)” yardimi ile projelendirilmesine
katki saglayacaktir.

2.a. Egitimler

« Proje Nedir, Nasil Hazirlanir ve Nasil Sunulur?
« Proje Dongusi Yonetimi (PCM) Egitimi

Genglere ve bunun altinda mentoring ¢alismasinda yer
alan menteelere verilen “Proje Nedir, Nasil Hazirlanir ve
Nasil Sunulur” baslikli egitimlerde, projelerde karsilasilan
“iyilestirmeye acik alanlarin” sonuglarin sebeplerine iliskin
detayli bir analiz yapilmaktadir. Bir projenin konusunu
secmekten, bilgi toplamaya, projenin yuritilmesinden,
materyal ve metodik uygulamalara, degerlendirme ve ra-
por yazimina ve kaynak belirtme konusuna varincaya dek
her ayrintiya deginilmekte, yurtici ve yurtdisindan akade-
mik ¢alismalar ile 6rneklendirilerek katihmcilarin bilgisine
sunulmaktadir.

Proje calismalarinda karsilasilan zorluklar ve 6zellikle
“uygulanabilirlik” konusu tzerinde titizlikle durulmaktadir.
Ayrica seminerin “proje nasil sunulur?” bélimuinde kati-
limcilar sunum yapmanin inceliklerini uygulama icerisinde
deneyimlemektedirler.

Bu sekilde gencler icin hem okul, hem de ileriki is yasan-
tilarinda ¢ok faydalanacaklari bir calismaya dahil olmus-
lardir. Bu alanda sunulan diger bir seminer olan Proje Ha-
zirlama (PCM) Egitimi, katilimailarin Avrupa Birligi adaylik
surecinde AB Mali Yardimlari hakkinda bilgilenmelerini,
AB, Kalkinma Ajanslari ve diger fon saglayan tim ulusal
ve uluslararasi kurum ve kuruluslara yonelik proje teklifi
hazirlama siirecine hakim olmalarini saglamayi amacla-
maktir. Egitim boyunca teorik bilgilerin yani sira yapilacak
grup calismalari ile proje 6rnekleri olusturulmakta, bdylece
proje hazirlama mantigi pratik calismalarla pekistirilmis
olmaktadir. Seminer iceriginde AB projeleri nasil finanse
edilir ve proje tirleri nelerdir, Avrupa Birligi ile ilgili kamu,
Ozel sektor, sivil toplum kuruluglarinda kariyer olanaklari
ve Avrupa Birligi Projelerinde istihdam olanaklari konulari
islenmektedir.

It is aimed at increasing the trainer’s knowledge and skills regarding
training delivery by sharing both theoretical information and application
experiences.

-« Within the scope of Istanbul Development Agency Grant
Program, “Sogenc - Social Entrepreneur Youth” Project, a
five-day train-the-trainer program was delivered to 11 young
social entrepreneurs selected out of 91 applicants for their
potential to deliver training, and then these participants
attended other seminars delivered during the project as
trainee trainers.

«« As part of “My Dear Teacher” Project, 76 participants (teachers,
education specialists) from 22 cities were given the train-the-
trainer program on social entrepreneurship for two days, on
June 15-16, 2015, in Samsun in order to raise awareness of
social entrepreneurship.

1.b. Social Entrepreneurship Conference and Award
Ceremony

« The main theme of our closing conference organized in June
2015, as part of Istanbul Development Agency Grant Program, “Sogenc -
Social Entrepreneur Youth” Project has been “social entrepreneurship”and
100 people attended the conference.

1.c. Social Entrepreneurship Project Contests

« Social Entrepreneurship Project Contest in 22 Cities - Anadolu
Foundation organized “Social Entrepreneur Teachers” contest in 22 cities
with, on November 26, 2015 as part of “My Dear Teacher” Project. “Social
Entrepreneur Teachers Project Contest’, which aims at enabling teachers to
implement their innovative ideas in the education system and to encourage
the development of good application models, received 475 applications from
22 cities of Turkey. Projects evaluated by independent project specialists
qualified for supports from Abank, Adel Kalemcilik, Celik Motor and Isuzu.

- “Stars of Education” Project - In the “Stars of Education Project
Award Ceremony” organized by Anadolu Education and Social Assistance
Foundation in collaboration with Samsun Provincial Directorate of National
Education, institutions, people and projects that were distinguished in every
area of education for the last year, were given awards in 12 categories.
289 institutions submitted applications to be acknowledged as “Star of
Education’”.

1.d. ISTKA Sogenc Project Social Innovation Web Portal

Project web portal, where project is introduced, news and information
resources about social entrepreneurship are shared, and which also contains
an e-library about social entrepreneurship is put into service at the address
WWW.50genc.org.

Web portal contains forum areas, application area for social
entrepreneurship contest, project introduction areas, publications section,
news, announcements section, social entrepreneurship success stories,
access to related networks or web sites, communication, and interactive
areas.
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Applications for social entrepreneurship contest to be held within
the project are also accepted through the portal. Nearly 3.500
people have been reached through this portal.

2. Project Management

Itis very important for sustainable societal development to
develop project development competencies of “the youth

and teachers’, which make up the primary target audience of
the Foundation. The problems faced by the individual in his
surroundings, and his private or work life can be permanently
solved only through a disciplined process of project development
and preparation.

Project training programs recommend a method to realize
innovative and creative ideas. These training programs will

help develop projects, through “Logical Framework Approach
(LFA)” used worldwide in project management to turn ideas into
concrete activities.

2.a. Training Programs:

«What Is Project, How Is It Prepared and Presented?
« Project Cycle Management (PCM) Training

Training programs titled “What Is Project, How Is It Prepared

and Presented’, which are provided to the youth and mentees,
offer a detailed analysis of reasons for shortcomings, mistakes
and unsuccessful results encountered in projects. All details are
covered from selecting the subject of a project, to gathering
information, from carrying out the project, to materials and
methodical applications, to evaluation, report writing and
referencing, providing examples from domestic and foreign
academic studies.

Challenges encountered during project work and “feasibility”

are especially emphasized. Also, in “how to present a project”
section of the seminar, participants experience the subtleties of
presentation.

This way, young people are exposed to a study that will be
beneficial to them in both their academic life, and future careers.
Another seminar delivered in this area, Project Preparation (PCM)
Training aims at informing participants about EU Financial Aids
in the process of candidacy to European Union, and making

sure that they have a command of project proposal preparation
process for EU, Development Agencies and all other national and
international institutions and organization that provide funds.
Throughout the training, in addition to providing theoretical
information, sample projects are prepared in group studies, thus
project preparation concept is reinforced with practical work. The
subjects covered in the seminar are how EU projects are financed
and what are the project types, career opportunities in public,
private sector and non-governmental organizations related to
European Union, and employment opportunities in European
Union projects.
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2.b. Egitiminlerin hedef kitlesi

- lisans egitimini stirdiren bursiyerler ve gencler,

- egitim alaninda ¢alisan 6gretmenler ve okul y6-
neticileridir (Okul midurleri, midur yardimcilari,
milli egitim ¢alisanlar)

Katimcilarin diizeyine gore icerik ve siire degistirilmekte-
dir.

Gergeklestirilen egitimler:

2.b.1.“Degerli Ogretmenim” Projesi cercevesinde
projenin basladigi 2013 yilindan bu yana 6 ilde 6gretmen
ve okul yoneticilerine yonelik olarak diizenlenen 19 Proje
Cevrim Yonetimi (PCM) seminerlerinden 17 adedi ve toplam
649 kisi katilmistir.

« Degerli Ogretmenim Projesi altinda bas-
latilan ve lise 6grencilerini hedefleyen
“Sosyal Girisimci Gengler” projesi kap-
saminda 2000°e yakin lise 6grencisine
farkli bakis acisi kazanma ve farkindalk
gibi bashklar da iceren sosyal girisimci-
lik egitimi verilmistir.

2.b.2. Proje Yonetimi Egitici Egitimi Teorik bilgi
ve uygulama tecriibelerinin aktarilmasi yoluyla egitmen
adayinin, egitim verme konusundaki bilgi ve becerilerinin
arttirilmasi amaclanmaktadir. “Degerli Ogretmenim” Projesi
cercevesinde 17-19 Haziran 2015 tarihinde Samsun'da 22
ilden 76 katihmciya (6gretmenler, egitim uzmanlar) G¢ gin
sure ile Proje Yonetim Dongusi (PCM) konulu egiticinin
egitimi verilmistir.

3. Kisisel Gelisim Yetkinlikleri

Kisinin kendini tanimasi, hangi alanlarda ne durumda
bulundugunu belirlemesi ve eksik oldugunu distiindigu
alanlarda kendini gelistirmeye karar vermesi, kisisel geli-
sim surecinin temelini teskil eder ve cagdas bir birey olma
strecinde is, akademik alan vb. yanisira kisisel gelisimin de
diger bu alanlardaki gelismelere paralel yirimesi 6zellikle
yarinki kusaklarin dengeli ve saglikli kisiliklere sahip olmasi
acisindan ¢ok onemlidir.

3.a. Egitimler

Ruh ve zihinsel sagligi diizglin bireylerin, belli bir metodo-
lojiye dayali olarak; hedefleri netlestirmek, kararsizliklar
asmak, bakis acisini degistirmek, fark yaratmak, motivasyo-
nu yukseltmek, zamani iyi ydnetmek, 6zguiveni arttirmak,
kendini deneyimlemek (deneyim kazanmak), basari odakli
olmak, degisime, caga ayak uydurmak, imaj yenilemek,
sosyal iletisim gibi konularda aldigr egitimler Kisisel Gelisim
bashgi altinda toplanir.

2015 yilrigerisinde genclere yonelik olarak gerceklestirilen
kisisel gelisim egitimleri:

Egitimler

+ Kendimizi ve Hayati Yonetmek

« Farkli Bakis Agisi Kazanmak

« Yaraticilik

« Zaman Yonetimi

« Risk Yonetimi

« Farkindalik ve Kendini Tanima

« Analitik Dustinebilme Becerisi

- iletisim Teknikleri Beden Dili

« Takim Calismasi

« Proje Hazirlama ve Sunma Teknikleri

« Farkli Disiplinlerle Stres Yonetimi (Stres ve endise
seviyesi icin)

« Pozitif Psikoloji ve Akista Olma (Olumsuzluga
Tolerans igin)

« Duygusal Zekanin Etkin Kullanimi (Empati ve
duygusal yeterlilik icin)

- Baktigimiz Pencere; Farkindahklarimiz (Kendini
sorgulama ve 6zsaygi ¢alismasi igin)

+ CV Hazirlama ve Sunum Teknikleri

3.b. Egitiminlerin hedef kitlesi

« lisans egitimini sirdiiren bursiyerler ve gencler,
- Vakfin Mentoring programina katilan menteeler

Katihmcilarin diizeyine gore icerik ve streler degistirilmek-
tedir.

Liderlik ve Etkin iletisim temalari Sosyal Girisimcilik egitim-
lerinin icerisinde islenmektedir.

3.b.1.Liderlik

Liderlik egitimi “Ogretirken 6rnek olmak degil, ilham olmak
gerek... Bileyi tasi kagit bile kesemez ama bigak kesebilmek
icin ona ihtiyac duyar.

En iyi lider zaman icerisinde kendisini gereksiz kilabilen-
dir...” s6zleri ile baslamakta, liderlik kavraminin agiklanma-
s1, lider kisiligin bir yonetici kisilikten farki ve makamdan
bagimsiz olarak kisinin kendisinden gelen liderlik glictiniin
tartisiimasi ile devam etmektedir. Liderlik 6zellikleri, kariz-
matik liderlik ve cagdas liderlik 6zellikleri ile liderin etkile-
sim icerisinde oldugu toplulugun 6zellikleri ele alinmakta
ve durumsal liderlik incelenmektedir. Giinlimuz diinyasinda
degisim ve hiz kavramlari her seyi etkilemektedir. Gengleri
hazirladigimiz gelecek daha karmasik ve birbiri ile etkilesimi
becerileri gerekli kilmaktadir. Bu becerilerin en basinda ve
kapsayici nitelikte “Liderlik” kavrami gelmektedir. Liderlik ,
gelisen diinyada kisisel becerilerin ilk siralarinda aranilan
Ozellik olmaktadir. Farkli diistinebilme ve organizasyon
becerileri gelismis, liderlik becerilerini etkin kullanabilen
gencler yasami ve toplumu bicimlendirecek bireyler olacak-
lardir. Liderlik kavraminin dogru algilanmasi ve genclerde
ve gerek 6gretmen, gerekse okul yoneticileri olmak lizere
egitim kadrolarinda liderlik potansiyellerinin ortaya ¢ikaril-
masi gelecegin sekillenmesinde kritik Sneme haizdir.

2.b. The target audience of the education consists of

« scholars and young people who are still attending
undergraduate programs,

- teachers and school administrators who work in education
field. (School principals, assistant principals and employees of
the Ministry of National Education)

Content and duration vary depending on the level of participants.
Training programs accomplished are:

2.b.1. Within “My Dear Teacher” Project, 17 out of 19 Project
(ycle Management (PCM) seminars were organized in 6 cities for teachers
and school administrators, and these seminars were attended by 649 people
in total.

-« Within“Social Entrepreneur Youth” project, which was
initiated under My Dear Teacher Project and targets high
school students, approximately 2.000 high school students
were provided with social entrepreneurship training, covering
also subjects as leadership and communication.

2.b.2. Project Management Train-the-Trainer program aims
atincreasing the trainer candidate’s knowledge and skills regarding
training delivery, by sharing both theoretical information and application
experiences. As part of “My Dear Teacher” Project, 76 participants (teachers,
education specialists) from 22 cities were given the train-the-trainer
program on Project Cycle Management for 3 days, on June 17 — 19, 2015, in
Samsun.

3. Personal Development Competencies

Knowing oneself, identifying one’s status in all areas and deciding

to improve oneself in weak areas constitutes the basis for personal
development process, and on the way to be a modern individual, it is very
important to have personal development accompany the development in
professional and academic areas, especially for future generations to have
balanced and healthy personalities.

3.a Training Programs:

Training programs received by mentally healthy people, based on a certain
methodology, on subjects such as clarifying the objectives, overcoming
indecisiveness, changing the perspective, making a difference, increasing
the motivation, time management, increasing self-confidence, experiencing
oneself (gaining experience), becoming achievement-oriented, adapting to
change and to the times, renewing theirimage, and social communication,
are considered as Personal Development training programs.

Personal development training programs delivered to the youth in 2015 are
as following:

Training Programs:

- Managing Selfand Our Lives

« Acquiring a Different Point of View
« Creativity

- Time Management

« Risk Management

Kapasite Gelistirme
(apacity Development

« Self-Awareness and Knowing Oneself

+ Analytical Thinking Ability

« Communication Techniques — Body Language

« Team Work

« Project Development and Presentation Techniques

« Stress Management through Different Disciplines (for stress and
anxiety level)

+ Positive Psychology and Being in the Flow (for Tolerance for
Negativity)

- Effective Use of Emotional Intelligence (for empathy and
emotional adequacy)

« Our Perspective; Our Differences (for self-questioning and self-
respect)

« CV Preparation and Presentation Techniques

3.b. The target audience of the education consists of

« scholars and young people who are still attending
undergraduate programs,

« Mentees who participate into the Mentoring program of the
Foundation

Content and duration vary depending on the level of participants.

Leadership and Effective Communication themes are covered by
Social Entrepreneurship training.

3.b.1.Leadership

Leadership training starts with the following sentences: “You need to
inspire, not to be a role model while teaching. .. The grindstone can't

even cut paper but a knife needs it to be able to cut. The best leader is the
one who can render himself unnecessary within time. ...". It continues by
explaining the leadership concept and discussing the difference between a
leader personality and a manager personality, and the power of leadership
inherent in the individual independently from the post. Leadership qualities,
charismatic leadership and modern leadership qualities, as well as the
characteristics of the society with which the leader interacts are discussed
and situational leadership concept is reviewed. In today’s world, change

and speed affect everything. The future that lies ahead for the youth is more
complicated and requires interaction abilities. The primary and the most
comprehensive ability among these is “Leadership” concept. Leadership is
among the most sought for qualities among personal competencies in the
developing world. Young people who can think differently, have organization
abilities, and who can use leadership abilities effectively will be individuals
who shape the life and the society. To perceive the leadership concept right
and to unearth the leadership potential in both young people, and teachers
and school administrators has critical importance in shaping the future.
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Egitimin hedef kitlesi

- lisans egitimini sirdiiren bursiyerler ve gencler

- egitim alaninda calisan 6gretmenler ve okul
yoneticileridir (Okul mudurleri, middr yardimcilari, milli
egitim calisanlan)

Katimcilarin diizeyine gore icerik ve siire degistirilmekte-
dir.

Liderlik egitimi 6zellikle yeni goreve gelen okul yoneticileri
acisindan oldugu kadar 6gretmenlerin de egitim gorevleri-
ni bir lider kimligi ile yuriitmeleri acisindan 6nem tasimak-
tadr.

3.b.2. Etkin iletisim
GlnUmuzde basarili olmak yalnizca kariyerinde bulundugu
konumu bir Ust seviyeye tasimakla degil, toplumun Gyesi
bir birey olarak cevresini ve icinde yer aldigi toplumu da yu-
karilara ¢cikarmakla 6zdeslestirilmektedir. Fakat glnliik kos-
turma icerisinde cogu zaman aile, arkadas cevresi, calisma
arkadaslari ve toplumun diger paydaslar ile olan iletisimin
onemi ve giicli gozardi edilmektedir. Basariya ulasmak icin
gerekli olan iletisimin ne kadar fazla oldugu degil, ne kadar
etkin oldugudur. Seminer ile etkin iletisim becerileri, iyi bir
dinleyici olmak, iletisim teknikleri, transaksiyonel analiz —
U¢ benlik durumu gibi temel konularda katilimcilarda bir
farkindalik yaratmak amaclanmaktadir.

Egitimin hedef kitlesi

- lisans egitimini stirdiiren bursiyerler, gencler

- egitim alaninda calisan 6gretmenler ve okul
yoneticileridir (Okul mudurleri, middr yardimcilari, milli
egitim calisanlan)

Katimcilarin diizeyine gore icerik ve siire degistirilmekte-
dir.

Farkli kilttrel gruplarin (6grenci, 6gretmen, okul yoneticisi,
veliler) bulustugu bir yer olarak okul ortamindaki iletisim
olusan kurumsal kiiltiiriin en dnemli 6gelerinden biridir.
Ozellikle 6gretmenler ve okul yoneticilerinden olusan egi-
tim kadrolarinin kendi iclerinde etkin bir iletisim ortaminin
olusturulmus olmasi, ayni egitim kadrolarinin 6grenciler ve
veliler ile ve 6grencilerin de kendi aralarinda ve kendi aile
ortamlarinda benzer sekilde dogru iletisimin ortamlarinin
kurulmasini saglayacaktir.

The target audience of the education consists of

« scholars and young people who are still attending
undergraduate programs,

+ teachers and school administrators who work in education
field. (School principals, assistant principals, employees of the
Ministry of National Education). The content and duration of
the training is tailored to the level of participants.

Leadership training is particularly important for teachers to carry out their
education duties with a leader identity, as well as school administrators who
are newly assigned.

3.b.2. Effective Communication
Today, success is not only identified with getting into a higher level in
one’s career, but also carrying one’s own surroundings and the society in
which one lives to higher levels, as a member of the society. However,
the significance and power of the communication with one’s family,
friends, co-workers and other stakeholders of the society is disregarded
among daily hustle. What is important for success is not the quantity of
the communication, but how effective it is. The purpose of this seminar
is to create awareness in participants in basic issues such as effective
communication skills, being a good listener, communication techniques, and
transactional analysis — three identities.

The target audience of the education consists of

« scholars and young people who are still attending
undergraduate programs,

« teachers and school administrators who work in education
field (School principals, assistant principals, employees of the
Ministry of National Education). The content and duration of
the training is tailored to the level of participants.

The communication at school environment, as a place where different
cultural groups (student, teacher, school administrator, parents ) meet, is
one of the most important elements of the corporate culture that takes
shape. Especially, effective communication among the academic staff
consisting of teachers and school administrators, will make sure that

the same academic staff will help establish the right communication
environment with students and parents, as well as among students and
between students and their families.

Kapasite Gelistirme / Sematik Yapi
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(apacity Development / Schematic Structure

Sosyal Girisimcilik ve Degisim
Social Entrepreneurship and Change

a Sosyal Girisimcilik Egitimleri

Social Entrepreneurship Training

Degerli Ogretmenim Projesi
1 ‘
My Dear Teacher Project

SOGENC Sosyal Girisimci Gengler
SOGENC Social Entrepreneur Youth
3 Sosyal Girisimcilik Egitici Egitimi

Social Entrepreneurship Train-the-Trainer

b Sosyal Girisimcilik Konferansi ve Odiil Téreni

Social Entrepreneurship Conference and Award Ceremony

c Sosyal Girisimcilik Proje Yarismalari

Social Entrepreneurship Project Contests

d SOGENC Projesi Web Portal
SOGENC Project Social Innovation Web Portal

Proje Yonetimi
Project Management
a Proje Yonetimi Egitimleri
Project Management Training

b Egitimlerin Hedef Kitlesi

The target audience of the education consists of

1 PCM Egitimleri
PCMTraining
Proje Yonetimi Egitici Egitimi
Project Management Train-the-Trainer

Kisisel Gelisim Teknikleri
Personal Development Competencies
a Kisisel Gelisim Egitimleri
Personal Development Training

b Egitimlerin Hedef Kitlesi

The target audience of the education consists of

1 Liderlik
Leadership

2 Etkin iletisim
Effective Communication

Kapasite Gelistirme
(apacity Development
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Eserlerimiz Eserlerimiz
Our Works Our Works

6. indni ilkdgretim Okulu
Gebze / Kocaeli

7. Fehmi Ozilhan ilkégretim Okulu
Tomarza Pusath Koyt / Kayseri

8. Necmiye Mehmet Yazici Kiz Teknik ve Meslek Lisesi

9. Necmiye Mehmet Yazici Kiz Ogrenci Yurdu

10. Vesile Ozilhan Erkek Ogrenci Yurdu
Tomarza / Kayseri

11. Nuri Yazici Ogrenci Yurdu

12. Aksaray Mustafa Yazici ilkégretim Okulu
Aksaray

13. Nigde Universitesi Fakdilte Binasi

ANADOLU SAASG!\?_'K MERKEZI 14. inén ilkégretim Okulu Isi Donatimi / Teknik Derslikleri
GEBZE / KOCAELI
SAGLIK ALANINDA ESERLERIMiz TESISLER - SPOR KOMPLEKSLERI ve BAGISLAR
WORKS IN THE FIELD OF HEALTH FACILITIES-SPORT COMPLEX-DONATIONS

1. ASM Anadolu Saglik Merkezi 1. Tomarza H. Mahmut Ozilhan Emniyet Amirligi binasi ve lojmani,

Gebze / Kocaeli Kayseri 13. Naciye Yazici Kapali Spor Salonu
Aksaray

2. Atasehir Tip Merkezi 2. Tirkan Ozilhan Hatira Ormani,

Atasehir / istanbul Kayseri 14. Deprem Prefabrik ilkégretim Okulu
Dlzce

3. Suzan Yazici Acil Yardim Hastanesi - 3. O.D.T.U.Spor Salonu

Kartal / istanbul Ankara 15. Kartal Suzan Yazici Acil Yardim Hastanesi resto-

rasyonu

4. Tirkan Ozilhan Acil Yardim Travmatoloji Hastanesi 4. Elyazmasi Kitiiphanesi'ne teknik donanimlar istanbul

Bornova / izmir Konya
16. Kartal Suzan Yazici Acil Yardim Hastanesi 2 katli

5. Vesile Ana Saglik Ocagi ve Ebe Evi 5. Kizilay’a Seyyar Kan Verme Araci ve Ambulans ek binasi ve 165 m. st gecidi

Tomarza Pusath / Kayseri istanbul
6. Okullara Dis Tedavi ve Bakim Uniteleri

6. Ayse Ana Saghk Ocagi ve Ebe Evi 17. Hacettepe Universitesi ve Organ Bagis Merke-

Tomarza Sarimehmetli / Kayseri ; __1'.., - 7. Cesitli okullara fen ve dil laboratuarlar zi'ne 2 adet ambulans
S Ankara
EGITIM ALANINDA ESERLERIMIZ 8. lIstanbul Isik Lisesi'ne Fen Laboratuari
WORKS IN THE FIELD OF EDUCATION istanbul 18. icerenkdy PTT Hastanesi cevre ve bahce diizen-
o - . N lemesi
}1(. Fehml Ozilhan Sivil Havacilik Yiiksekokulu Erciyes Universitesi 9. Beyaut Ozel Oziirliler Okulu Grup Isitme Laboratuari istanbul
ayseri istanbul

19. Egitim Merkezi Dis Tedavi Bolimi
10. istanbul Emniyet Miidiirliigii'ne 50 adet Jawa/Ceylan motosik-  istanbul
let bagis
istanbul

2. Efes Endustri Meslek Lisesi ve Atolyeleri
Kazan / Ankara

3. Polinas Endistri Meslek Lisesi ve Atolyeleri
Kazan / Ankara

11. Afyon Lisesi, Kayseri Develi Orta Okulu, izmir Karsiyaka Anadolu
Lisesi'ne birer yabanci dil dersligi

4. Mustafa Yazici llkdgretim Okulu Afyon, Kayseri, izmir

Aksaray r—

12. Yiregir E-5 Yolu Ust Gegidi

5. Anadolu Efes ilkégretim Okulu - - i gt Adana
Yuregir / Adana ' ‘t HMJ { -
i :- i 1
e
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Pazarlama ve iletisim Pazarlama ve iletisim
Marketing and Communication Marketing and Communication

PAZARLAMA = WEB
Social Media Anadolu Foundation Web Site

Anadolu Foundation’s website was updated in 2012, and actions
have started to be taken in order to redesign the site in order to

o [ [ [ [
-— e reflect the fast-growing training, project development, contest
H e — events on which the foundation has been focusing for the last 3
o years aiming at investing directly in human and the social effects

= EE on scholars and generally young people.
Vakfin ¢alismalarinin dogru bir sekilde tanitilmasi ve —— Anadolu Vakfi Web Sitesi The online application system integrated with the website and
ortaya cikan glizel 6rneklerin paylasiimasi toplumda | e i the scholars database on the

bugiine kadar bagiscilik cabalarina sistematik olarak gir- Anadolu Vakfi web sitesi 2012 yilinda yenilenmis olup, vakfin son (¢ yilda odaklandigi dogru- background has been updated

memis birey ve kurumlarda da gtinliik hayirseverlik ca- - ___ dan insana yatirimi hedefleyen ve hizla gelisen egitim, proje gelistirme, yarisma faaliyetleri ve to manage every year-growing
balarinin 6tesinde, bu alanda planli, programli ve uzun P—— : bursiyerlere ve genelde genclere sosyal etkileri nedeni ile 2016 yilinda yeniden tasarlanmasi icin [ numbers of scholarship
vadeli calismalara baslama motivasyonu doguracaktir. - faaliyetlere baslanmistir. applications.

Ayrica haber amacli olarak basin yayin organlarinin bilgi- Web sitesi ile butlinlesik calisan bursiyer online basvuru sistemi ve arka plandaki bursiyer veri www.anadoluvakfi.org.tr

tabani da her yil hizla artan burs basvuru sayilarini yonetebilecek sekilde yenilenmektedir.
www.anadoluvakfi.org.tr

lendirilmesi, Anadolu Vakfi ve proje (www.ist-deka.org;
www.sogenc.org) web siteleri / portallari, sosyal medya
(Facebook, Twitter, LinkedIn vb.), basili gérsel malzeme-
ler, film ve kisa videolar gibi kanallar tGizerinden yapilan
iletisim calismalari Anadolu Vakfi'nin calismalarinin

ve bu calismalarin yaratacagi kisa, orta ve uzun vadeli
sosyal etkilerin daha iyi anlasiimasi, kabul gérmesi ve
gelecekteki projeleri icin dis kaynak (bireysel ve kurum-
sal bagislar) almasini saglayacaktir.

e
E L - Bl ek = e i | ey il 5
Bl e Ve e Tedk  Hal

Eir iboalin

BEGENI SAYISI PAYLASIM SAYIS| :
NUMBER OF LIKES NUMBER OF SHARES Marketi nNgad nd

g 13237 257 Communication

To promote the Foundation's efforts accurately
and share examples of good results would bring
about a motivation to start planned, scheduled and

long-term endeavors in individuals and institutions —

that have not yet been involved in systematic F— 4, P
grant making, beyond daily philanthropic efforts. e G RN B
Also, informing the media for news purposes, I
and communication efforts on channels such as ﬁ e v el

Anadolu Foundation and project (www.ist-deka. L e R T
org; www.sogenc.org) web sites / portals, social hmﬂ,{ .Er -1'-‘ 4
media (Facebook, Twitter, LinkedIn, etc.), print visual - s ¥

materials, movies and short videos would make ﬁ‘

sure that endeavors by Anadolu Foundation and n W

LASEH L W AET
their short, medium and long-term social effects T ¢ | 4 P -5 T

. . are better understood, accepted and obtain outside Cievenel Pl s e b D15 b gl gl ol ™
|ICERIK PAYLASIMI resources (individual and corporate donations) for N ——
CONTENT SHARING future projects. i ' —— 1 - m r - r
B gyl
|'+ = [ = P e
VIDEO PAYLASIMI
VIDEO SHARING
[ meuma ]
o
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ISTKA “Value Creating Women of Developing Istanbul

WEB

DEKA” Project Web Portal

Within the scope of ISTKA Financial Support Program for Increasing Women’s Employment, one

of the actions included in the “Value Creating Women of Developing Istanbul - DEKA” Project

Siteleri

that has been started on 01 September 2015 and will be ended on 31 August 2016 is to create
aweb portal that is to include interactive sections such as forum areas, entrepreneurship
ideas, candidate entrepreneur application section, project introduction areas, publications
section, news, announcements section, women entrepreneurs’ success stories, access to
related networks or websites, and communication. The cost of the portal was borne within

the project; it became effective in December, 2015, and will be

ISTKA “Gelisen istanbul’'un Deger Yaratan Kadinlari - DEKA” Projesi Web Portali

ISTKA Kadin istihdaminin Artirilmasi Mali Destek Programi kapsaminda 01 Eyliil 2015 - 31
Agustos 2016 tarihleri arasinda yiriitiilmeye baslanilan “Gelisen istanbul’'un Deger Yaratan
Kadinlari - DEKA” Projesi faaliyetlerinden birisi de forum alanlari, girisimcilik fikirleri, girisimci
adayligi basvuru bolimi, proje tanitim alanlari, yayinlar bélimd, haberler, duyurular bélimd,
kadin girisimciligi basari hikayeleri, ilgili aglara ya da web sitelerine erisim bolim{, iletisim, vb.
interaktif alanlarin yer alacagi web portali kurulmasidir. Maliyeti biitce kapsaminda karsilanan
portal Aralik 2015'te devreye alinmis olup projedeki ilerlemelere paralel olarak glincellenerek
gelistirilecektir. Portalimizin hizmete girmesi ile projenin hedef kitlesindeki insanlara sanal
diinyada ulasabilmek, hangi ulke ya da sehirlerden, hangi sézcikleri arayarak geldiklerini, proje
portalinda ve en ¢ok hangi sayfada ne kadar zaman harcadiklari gibi bircok sorunun cevabini
analiz etmek mimkin olabilecektir. Bunu 6tesinde kadin girisimciler ile iletisim kurmak ve bir
ag olusturmak icin de 6nemli bir unsur olarak kullanilacak.

www.ist-deka.org

updated and developed in parallel
with the progressions in the project.
As our portal comes into service,

we will be able to reach to people
targeted by the project in virtual
world, and analyze the information
regarding from which city or country
they come, which words they look
for when searching, how much time
they spend on the project portal and
on which page they spend time most.
Besides, the portal will be used as an
important means to communicate
with women entrepreneurs and create
a network.

www.ist-deka.org

ISTKA ” Sosyal Girisimci Gengler - Sogen¢” Projesi Web Portali

Amaci istanbul'daki 18-29 yas arasi genclerin yaraticilik, yenilikgilik

ve sosyal girisimcilik alaninda bilgi ve becerilerinin arttirilmasi ve bu
dogrultuda genclere rehberlik, kogluk, mentorluk ve danismanlik hiz-
metlerinin saglanmasi olan ve ISTKA Cocuklar ve Gencler Mali Destek
Programi kapsaminda 01 Eyliil 2014 - 31 Agustos 2015 tarihleri arasinda
hayata gecirilen “Sosyal Girisimci Gengler — Sogenc¢” projesi kapsaminda
olusturulan portal, Sosyal inovasyon Danisma Noktasi ile projenin iletisi-
minin yapilmasi ve yayginlagmasini saglayan en énemli unsurlardan biri
olmustur.

WWww.sogenc.org

Pazarlama ve iletisim
Marketing and Communication

ISTKA “Social Entrepreneur Youth
Sogenc” Project Web Portal

The portal was created within the scope of the “Social
Entrepreneur Youth - Sogenc” project whose aim was to help
increase knowledge and abilities in creativity, innovativeness
and social entrepreneurship areas of young people of ages
18-29in Istanbul, and which was put into effect between 01
September 2014 - 31 August 2015 within the scope of the
ISTKA Financial Support Program for Children and Youth. The
portal has been one of the most important elements that
have enabled to communicate about and spread the project
with the Social Innovation Counseling Point.
WWW.50genc.org
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GORSEL

Malzemeler

Printed and Electronic Visual Materials Posters

Posters for projects and special days play an important role in reaching target groups both by

social media and through web.

« Teachers' Day Dinner, Samsun, November 24, 2015 and My Dear Teacher Project Contest

Premiere Night, November 26
« Project Poster Studies

In addition, marketing communication tools such as roll-up, spider stand, etc. prepared with the
Istanbul Development Agency Projects budget have been utilized effectively in increasing the
visibility at project events and thus in executing projects successfully.

Basili ve Elektronik Gorsel Malzemeler
Afisler

Proje ve 6zel glinlere iliskin afisler gerek sosyal
medyada gerekse web Uizerinden hedef kitlele-
re erisimde biyuk islev gérmektedir.

-Samsun 24 Kasim 2015 Ogretmenler Giinii
Yemegi ve 26 Kasim Degerli Ogretmenim
Proje Yarismasi Gala Gecesi

+Proje afis calismalari

Ayrica istanbul Kalkinma Ajansi Projeleri biit-
cesi ile hazirlanan roll-up, 6riimcek stand vb.
pazarlama iletisim araclari yine proje etkinlikle-
rinde gorlinirligun artinlmasinda ve dolayisi
ile projelerin basarili bir sekilde yiriittlmesin-
de etkin bir sekilde kullanilmaktadir.

SOSYAL GiRiSiMCILiK
EGiTiM SEMINERI

MEDYA
Yansimalari

Ozellikle Degerli Ogretmenim Projesi egitimlerinin gerceklestirildigi
illerimizdeki yerel basin tlkemizin kalkinmasinda ¢ok blylik 6nem
taslyan egitim alaninda ve 6zellikle gencler ve 6gretmenlere yonelik
yetkinlik gelistirici faaliyetlere yayinlarinda genis yer vermektedir. Yerel
basinimiz tGizerinden Anadolumuzun farkli illerindeki insanimiza ulasmak
ve yarinlarimizin sahibi cocuk ve genclerimize deger katan, vizyonlarini
gelistiren cabalari onlarla paylasmak bu projelerin yayilimini ve etkisini

de artirmaktadir.
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Anadolu Vakfi'ndan

Pazarlama ve iletisim
Marketing and Communication

PRESS
Reflections

The local press, especially in the provinces we
organized training for My Dear Teacher Project, gives
wide coverage in their publications to competency
developing activities in education and for especially
young people and teachers, which is very important
in terms of the development of our country. Reaching
people in different provinces in Anatolia and sharing
the efforts that develop their visions and add value
to children and young people who are the owners of
the future, increase the expansion and effect of these
projects with the help of the local press.
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Saglikta Sosyal Sorumluluk
social responsibility in health

SOSYAL SORUMLULUK PROJELERI DIREKTORLUGU

SOCIAL RESPONSIBILITY PROJECTS DIRECTORATE

Bedelsiz Saglik Hizmetleri
Free of Charge Health Services

Basvuru Sayilari
Number of Applications

—®
@

Proje Ortaklar

Project Partners

Projeler
Projects

Soylesi Programlari

Talk Session

Onemli Vakalar

Important Cases

Yayinlar

Publications

Basin Builtenleri
Press Bulletins

Hasta Mektuplari

Patient Letters

Egitimler

Training Programs

Tesekkir Yazi ve Plaketleri
Thank You Notes and Plaques

D

Saglikta Sosyal Sorumluluk
social responsibility in health

Bedelsiz Saglik Hizmetleri Free of Charge Health

Services
Sosyal Sorumluluk Projeleri Direktorliigl, 2015 yil boyunca organize ettigi saglik  Social Responsibility Projects Directorate supported
projeleriyle basta ¢cocuklar ve engelli bireyler olmak tizere binlerce kisinin tibbi thousands of people, mainly children and individuals

with disabilities in receiving medical help through its
health projects in 2015.

yardim almasina destek oldu.

2015 Yili Bedelsiz Saglik Hizmetleri Sayilan

2015 Number of Free of Charge Health Services

4.808 13.629 45.018 1.545 4,956
® - 0o @ '«
Kisi Muayene Tetkik Ameliyat GUn Yatarak Tedavi
People Examinations Workups Surgeries Days Inpatient Treatment
Direktorliik, ihtiyag sahibi vatandaslarin 2015 yilinda da, Anadolu Saghk The Directorate made sure that citizens in need

benefited from all the services offered by Anadolu
Health Center in 2015.

Merkezi'nin hizmet verdigi tim branslardan faydalanmalari sagladi.

Muayene Hizmeti Ameliyat Hizmeti
Examinations Surgeries

[ Diger / Other Ml ic Hastaliklari / Internal Medicine [l Kulak Burun Bogaz / Otorhinolaryngology [ Diger / Other Ml Cocuk Cerrahisi / Pediatric Surgery
Il Néroloji / Neurology [ Cocuk Cerrahisi / Pediatric Surgery [l Uroloji / Urology Il Uroloji / Urology [ Kadin Hastaliklar ve Dogum / Gynecology and Obstetrics
[ Cocuk Hastaliklari / Pediatry Ml Gogiis Hastaliklari / Pulmonology [l Goz / Ophtalmol [ Plastik ve Rekonstriiktif / Plasticand Reconstructive [l Kulak Burun Bogaz / Otorhinolaryngology
Il Ortopedi / Orthopedics Fizik Tedavi / Physical Therapy Il Genel Cerrahi / General Surgery Ml Genel Cerrahi / General Surgery Norosirurji / Neurosurgery
[T Deri Hastaliklari / Dermatology [l Anesteziyoloji / Anaesthesiology [T Ortopedi / Orthopedics
Anadolu Vakfi'nin bedelsiz saglik hizmetleri her yastan insana ulastirildi. Free of charge medical services provided by Anadolu

Foundation reached people of all ages.

Yas ve Cinsiyet Dagilimi

Distribution by Age and Gender

2.000

B Erkek/ Male
1.000

I Kadin/Female

0-16 17-34 35-64 65+




Saglikta Sosyal Sorumluluk
social responsibility in health

Anadolu Saglik Merkezi'nin kurulu oldugu Kocaeli ili ve istanbul'da yasayan
ihtiyac sahipleri olmak lzere Tiirkiye’'nin en dogusundan batisina kadar bir cok
vatandas Anadolu Vakfi'nin Bedelsiz Saglik Hizmetlerinden faydalandi.

Basvuru Sayilari

Faaliyette bulunulan siire icerisinde Anadolu Vakfi'nin ihtiyac sahibi insanlara
sundugu bu 6nemli hizmetten yararlanmak isteyen kisiler, Anadolu Saghk
Merkezi'nin ¢cagri merkezi Gizerinden basvuru taleplerini iletebilmektedirler.

2015 Yili Bagvuru Sayisi

Several citizens all over Turkey, particularly indigent
people who live in Istanbul and Kocaeli where
Anadolu Health Center is located, took advantage of
Free of Charge Health Services offered by Anadolu
Foundation.

Number of Applications

People who want to benefit from this important
service offered by Anadolu Foundation can submit
their applications through the call center of Anadolu
Health Center.

Number of Applications Received, 2015

2,976 6.221 550 138 1.081
® - O { o0
Bireysel Basvuru Muayene Basvurusu Ameliyat Basvurusu Yatarak Tedavi ileri Tetkik Basvurusu
Basvurusu
Number of Individual Applications Number of Applications for Exam. Number of Applications for Surgery Number of Applications for Inpat. Number of Applications for Adv.

Treatment Workup

Proje Ortaklari

Saglikta Sosyal Sorumluluk
social responsibility in health

Project Partners

Social Responsibility Projects Directorate, supported

Sosyal Sorumluluk Projeleri Direktérlig, 2015 yili boyunca organize ettigi saghk ~ thousands of people particularly children and
projeleriyle basta cocuklar ve engelli bireyler olmak tizere binlerce kisinin tibbi disabled people to get medical help with the health

yardim almasina destek oldu.

projects it organized throughout 2015.

Aile ve Sosyal Politikalar Bakanhigi’'na Bagl Kurumlar

Cocuk Yuvalari
Nursery Schools

' Cayirova Sevgi Evleri

Cayirova Children’s Home

‘

Sarayli Cocuk Evleri Sitesi
Turkish German Foundation

Golciik Sarayh Children’s Home
Kassel Cocuk Yuvasi
KASSEL Nursery School

o . Turk Alman Vakfi Gélciik
I

Karamirsel Cocuk Yuvasi
Karamiirsel Nursery School

r* Koruma ve Bakim
Rehabilitasyon Merkezi

.~' Protection, Care and Rehabilitation

Center for male children of 13-18 yrs old
Kiclikyali Cocuk Yuvasi
Kiiciikyali Nursery School

Galip Oztiirk Sevgi Evleri
Beykoz

Galip Oztiirk Children’s Home Beykoz

. Yakacik Hatice Abbas Halim

Cocuk Yuvasi
Yakacik Hatice Abbas Halim Nursery School

Goztepe Semiha Sakir

Cocuk Yuvasi
Goztepe Semiha Sakir Nursery School

PN
el

Emrullah Turanli

Cocuk Yuvasi
Emrullah Turanli Nursery School

B

o @ istanbul Cocuk Evleri

Koordinasyon Merkezi
Istanbul Children’s Homes

Coordination Center

Institutions Affiliated with Ministry of Family

and Social Policies

Engelli/Rehabilitasyon
Merkezleri

Disabled/Rehabilitation Centers

Kocaeli Bakim ve @) .
Rehabilitasyon Merkezi
Kocaeli Nursing and Rehabilitation Center —.

Kosekoy Genglik Egitimve @)«

Rehabilitasyon Merkezi
Kosekdy Youth Education and

I
Rehabilitation Center
Pendik Engelsiz Yasam Rehabilitasyon
ve Aile Danisma Merkezi

Pendik Unimpeded Life Rehabilitation and
Center for Family Consulting

Atasehir Spastik Cocuklar ve

Gen%Ier Rehabilitasyon Merkezi

tasehir Spastic Children and Youth .
Rehabilitation Center

istanbul Bakim Rehabilitasyon @) e

ve Aile Danisma Merkezi
Istanbul Care Rehabilitat%n and Center for : ‘

Family Consulting
Kocaeli Huzurevi

Kocaeli Nursing Home

Darica Huzurevi @ .
Darica Nursing Home ‘

Golcuk Huzurevi‘ °

Golciik Nursing Home

Tavsancil Huzurevi # .

Tavsanall Nursing Home

»
@ -
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Kaymakamlik Sosyal Yardimlagsma ve Dayanigma Vakiflari Muhta¢ Hasta Yonlendirme Yeni Proje Ortaklari

District Governorship Social Assistance and New Project Partners
Solidarity Foundations Indigent Patient Referral

2015 yihinda Aile ve Sosyal Politikalar Bakanligi biinyesinde faaliyet gosteren; In 2015, various projects have been actualized with
new project partners who are affiliated with the
. Ministry of Family and Social Policies such as
Kocaeli Istanbul

) Pendik Engelsiz Yasam Rehabilitasyon ve Bakim Merkezi
_‘ Gebze Usktidar .— Pendik Unimpeded Life Rehabilitation and Center for Family Consulting
.— ‘. istanbul Cocuk Evleri Koordinasyon Merkezi

Istanbul Children’s Homes Coordination Center
. .
. Basiskele Atasehir ‘

Turk-Alman Vakfi Golciik Sarayli Cocuk Evleri Sitesi

Turkish German Foundation Golciik Sarayli Children’s Home
Golcuk Maltepe \ .
‘ + P Kocaeli Tavsancil Huzurevi
Kocaeli Tavsanall Nursing Home
Kartepe Kartal Kocaeli Golclik Huzurevi Mudurliklerinin yer aldigi yeni proje ortaklari ile gesitli projeler gerceklestirildi.
Kocaeli Golciik Nursing Home Directorates

(2= - H H
“® anar Pendik @ Projeler Projects
Korfe Tuzla . . .. Psycho-social Support Project for the
z 7 Bedensel Engelliler Psiko-Sosyal Destek Projesi 2015 Ph);lsically Disablgg 2015 J
Vakif Bedensel Engellilerle Dayanisma Dernegi ile ortaklasa The Foundation continued its psycho-social support project conducted in
@ Derince Sakarya @ : yurittiigi psiko-sosyal destek projesine 2015 yilinda da devam etti.  collaboration with the Solidarity Association with the Physically Disabled.
Bedensel engelli anneler ve bedensel engelli cocuga sahip annelere 10 mothers participated to the project that we conducted with physically
‘ yonelik gerceklestirdigimiz projeye on anne dahil oldu disabled mothers and mothers of physically disabled children
0 . Darica Hendek. I
_ / Proje Hakkinda
Dilovasi Akyaz Yasamin basinda ya da ilerleyen bir déneminde engelli ya da engelli birey ailesi olmak engelli kisileri ve ailelerini
tanimayanlar icin siradan bir durum olarak gortlebilir. Diger yandan gercek hig bir zaman boyle degildir. Engelli olmanin

farkinda olunmasi icin sahip olunan becerinin kaybolmasi gerekebilir ve bedensel engelin ne oldugunu o zaman
Cayirova Karapurcek anlasilabilinir veya engelli olmayi engellinin yaninda olmak, onunla paylasmak 6gretir.
Bedensel engelli kisi ve aileleri ile meslegim nedeniyle, Tip editimimin her asamasinda karsilasmama ragmen Anadolu

Egitim ve Sosyal Yardim Vakfinin etkinligine katilmamla birlikte rahatlikla g6z ardi edilen, saklanan engelli cocuk ve
o ‘ Karamiirsel Bursa ‘ ® genglerle birlikte aileleri ile yeniden yiiz yiize geldim.
Kendilerine uzanan elleri gdrmenin, yanlarinda birilerinin oldugunu hissetmelerinin, duygu ve distincelerinin dinlendiginin
bilinmesi ve bu durumun gerceklesmesi engelli cocuk ve genclere, Ailelerine 6nemli bir destek sunuldugu anlamini
Yildirnm tagimaktadir. iki paylasim oturumu sonrasinda bir sonraki bulusmanin giinii ve saatinin konusuldugu, hangi konuyu
oncelikle paylagsmanin belirlendigi dakikalarda ortaya ¢ikan cosku bu degerlendirmenin ne kadar dogru oldugunu
gostermektedir.

Belediye Baskanliklar Psikiyatri Uzmani Dr. Zafer Atasoy
L L Anadolu Saghk Merkezi
Municipalities
About the Project
Cayirova Belediyesi Darica Belediyesi Dilovasi Belediyesi Kartepe Belediyesi Being disabled or having a disabled family member from birth or later in the life can be considered an ordinary situation for those who don't know disabled people and
their families. But the reality is different. In order to truly understand the meaning of being physically disabled, one may have to lose an ability that one had or to be
‘ 8- . by the disabled person and to share with him/her. Even though | encountered physically disabled people and their families due to my profession at every stage of my
Cayirova Municipality Darica Municipality Dilovast Municipality Kartepe Municipality Medical training, | came face to face again with Disabled Children and Youth who are often ignored and hidden, and their families when | joined the activity organized
Golciik Belediyesi Derince Belediyesi Tuzla Belediyesi Kartal Belediyesi by Anadolu Education and Social Assistance Foundation. Seeing the hands that reach out to them, feeling that someone stands by them, knowing that their feelings
and their ideas are listened to means a significant support for Disabled Children and Youth and their families. The enthusiasm that is observed while the next meeting is
‘ 00 . scheduled and the subject to be discussed is determined following two sharing sessions indicates how accurate this assessment is.
Golciik Municipality Derince Municipality Tuzla Municipality Kartal Municipality PSy(hmmStDr‘ ZaferAmsoy

Anadolu Health Center




Saglikta Sosyal Sorumluluk
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Engelsiz Yagam Projesi

Anadolu Egitim ve Sosyal Yardim Vakfi Sosyal Sorumluluk Projeleri
Direktorligli 2015 yilinda da engelli bireylere yonelik hizmetlerine
devam etti. Proje, Aile ve Sosyal Politikalar Bakanligi'na bagh kurum
bakimi altinda bulunan zihinsel engelli bireylere hizmet veren
Pendik Engelsiz Yasam Bakim Rehabilitasyon Merkezi ile isbirligi
icerisinde gerceklestirildi. Calismalarda engelli bireylerin yasadigi
saglik problemlerini daha kolay ve hizli giderebilmek, fayda
saglamak amacli 14’ cocuk, 54'U yetiskin olmak tzere 68 engelli
bireyin genel saglik muayene ve tetkikleri yapilarak, tedavileri
diizenlendi.

Unimpeded Life Project

Anadolu Education and Social Assistance Foundation Social
Responsibility Projects Directorate continued its services for
disabled individuals in 2015.

The project was executed in collaboration with Pendik
Unimpeded Life Care and Rehabilitation Center, which provides
services to mentally disabled individuals who are placed under
the protection of institutions affiliated with the Ministry of
Family and Social Policies. In order to solve health-related
problems of disabled individuals more easily and quickly, general
health examinations and workups, and if necessary treatments
were performed for 68 disabled individuals, consisting of 14
children and 54 adults.

Engelsiz Yagam Projesi

Unimpeded Life Project
68 295 2 5 413
@ o res
Projeye Dahil Olan Muayene Sayisl Ameliyat Sayisi Yatarak Tedavi Tetkik Sayisi
Engelli Sayisi GUn Sayisi
Number of Disabled Individuals Number of Examinations Number of Surgeries Number of Days — Inpatient Number of Workups
Included in the Project Treatment

Saghkh Cocuklar Mutlu Yarinlar Projesi

Toplumumuzun saglikli bireylerden olusmasi hedefiyle varhigini
stirdiiren Anadolu Vakfi, gelecek neslimizin sagligini korumak icin
cocuklara yonelik projelere genis yer verdi. Projeler kapsaminda
2.328 cocugun Anadolu Saglik Merkezi'nde saglk kontrolleri yapil-
di.

Healthy Children Happy Tomorrow Project

With its goal to help our society to consist of healthy individuals,
Anadolu Foundation put a great emphasis on projects directed
to children in order to protect the health of our next generation.
Within these projects, 2.328 children went through medical
examinations at Anadolu Health Center.

Saglikh Cocuklar Mutlu Yarinlar Projesi
Healthy Children Happy Tomorrow Project

2.328 5.765

Projeye Dahil Olan Muayene Sayisi
Cocuk Sayisi
Number of Children Included in the Number of Examinations
Project

1.010 1.312

Sunnet Sayisi Yatarak Tedavi
Gun Sayisi

Number of Circumcisions

Number of Days - Inpatient

186
(]

Ameliyat Sayisi

Number of Surgeries

5.065
L 4

Tetkik Sayisi

Number of Workups

Saghkl Cocuklar Mutlu Yarinlar Projesi
Healthy Children
Happy Tomorrow Project

Kaymakamlik Sosyal Yard. Vakfi Muhtaclik Belgeli
M Cocuklar / Children with Indigence Certificate by District
. ) Veterans
Governorship Social Asst. Foundation
] Yesilkart Sahibi Aileleri Cocuklari / Children of Parents

Holding Green Cards Ministry of Family and Social Policies

Sehit ve Gazi Cocuklari / Children of Martyrs and War

Aile ve Sosyal Politikalar Bakanliginin Korumasi
Altindaki Cocuklar / Children Under the Protection of the

Saglikta Sosyal Sorumluluk
social responsibility in health

-

Stinnet Projesine Dahil Olan Cocuklar / Children
Included in the Circumcision Project

Aile ve Sosyal Politikalar Bakanliginin Korumasi
Il Alundaki Engelli Gocuklar / Disabled Children Under the
Protection of the Ministry of Family and Social Policies

Proje Ortagi Belediyelerin Yonlendirdigi Muhtag
Cocuklar / Indigent Children Referred by Project Partner

Municipalities

/

Huzurevi Projesi

Aile ve Sosyal Politikalar Bakanligi'nin bakim ve korumasi altinda
bulunan yaghlar i¢in 2015 yilinin ilk huzurevi projesi, yeni proje
ortadi Tavsancil Huzurevi ile gerceklestirildi. Proje kapsaminda
Tavsancil Huzurevi'nde kalan 26 huzurevi sakinine cesitli muayene
ve tetkikler yapilarak, biyuklerimizin saglk sorunlarini gidermek
ve yasamlarini daha kaliteli hale getirebilmek hedeflendi. Direk-
torluk, huzurevi projelerine diger yeni proje ortagi olan Golciik
Huzurevi ile devam ederek, kurumda kalan 40 huzurevi sakininin
genel saglik muayenelerini ve tedavilerini Anadolu Saglik Merkezi
Hastanesi'nde gerceklestirdi. 2014 yilinin proje ortadi Darica Hu-
zurevi'nde kalan 16 yaslinin da Huzurevi Projesi kapsaminda yillik
genel degerlendirmeleri 2015 yili icerisinde yapildi.

Nursing Home Project

The first nursing home project of 2015 for the elderly under the care
and protection of the Ministry of Family and Social Policies was carried
out with the new project partner, Tavsancil Nursing Home. Within the
project, 26 nursing home residents in Tavsanail Nursing Home were
provided various examinations and workups, in order to solve health
problems experienced by our elderly and to raise the quality of their
lives. Directorate continued its nursing home projects with another new
project partner, Golciik Nursing Home, and provided general check-ups
and, if necessary, treatments, to 40 residents of the nursing home at
Anadolu Health Center Hospital. Also annual check-ups of 16 elderly
people who live in Darica Nursing Home, our 2014 project partner, were
performed in 2015 as part of the Nursing Home Project.
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82 478 3
00

Projeye Dahil Olan Muayene Sayisi

Sakin Sayisi

Number of Nursing Home Residents Number of Examinations

Included in the Project

Kanserde Erken Tani Projesi

Kanser hastaliginin tani ve tedavi siirecinde referans merkezi hali-
ne gelen Anadolu Saglik Merkezi icerisinde, ihtiyag sahibi vatan-
daslar icin gelistirilen Kanserde Erken Tani programlari basariyla
tamamlandi. 2010 yilindan bu yana gerek sahada bilgilendirme
soylesileri ile, gerekse hastane icinde gerceklestirilen muayene ve
tetkik hizmetleri ile ylzlerce insan Kanserde Erken Tani programi-
na dahil edildi. Anadolu Saglik Merkezi Kanser Komitesinin Sosyal
Acilim Koordinatorligu gorevini tstlenmis olan Sosyal Sorumlu-
luk Projeleri Direktorltigu, 2015 yilinda ihtiyag sahibi 138 kadinin
Meme Merkezi'nden hizmet almasini sagladi. Meme kanserinde
sosyal bilinclenmenin dnemine vurgu yapan projelerin genisle-
yerek sirekliliginin saglanmasi, direktorligiin dncelikli hedefleri
arasinda yer almaya devam edecek.

Huzurevi Projesi

Ameliyat Sayisi

Number of Surgeries

Nursing Home Project

7 869
00
Yatarak Tedavi Tetkik Sayisi
Gun Sayisi
Number of Days - Inpatient Number of Workups

Early Diagnosis in Cancer Project

Early Diagnosis in Cancer programs developed for indigent people,
were successfully completed within Anadolu Health Center, which
became the reference center in the process of diagnosis and
treatment of cancer. Since 2010, hundreds of people were included
in the Early Diagnosis in Cancer program, both through informative
sessions in the field and through examination and workup services
performed in the hospital. Social Responsibility Projects Directorate,
which assumed the role of Social Initiative Coordinator for Anadolu
Health Center, Cancer Committee made sure that 138 women in
need received services from Breast Health Center in 2015. To ensure
the expansion and sustainability of projects that emphasize social
awareness about breast cancer will continue to be among the
priorities of the Directorate.

Kanserde Erken Tani Projesi

138 130

Meme Kanseri Erken
Tani Kisi Sayisi

Number of People Included in Breast
Cancer Early Diagnosis Project

Saghkli Siinnet Projesi

Gectigimiz yillarda oldugu gibi 2015 yilinda da Anadolu Vakfi
“Saghkh Stinnet” projesi ile ailelerin yuzlini glldirdi. Proje
ortaklari; istanbul'da Tuzla Belediyesi, Kocaeli ilinde Cayirova,
Darica, Gebze, Dilovasi ve Kartepe Belediyeleri ile isbirligi icerisin-
de yurutilen proje genelinde 1.010 ¢cocuk genel anestezi altinda
ve ameliyathane kosullarinda siinnet oldu. Saglikli Stinnet projesi
kapsaminda ¢ocuklarin ameliyat 6ncesi degerlendirmeleri Cocuk
Cerrahi ve Cocuk Sagligi Uzmanlari tarafindan yapildi. Cocuklarin
on muayenelerinde tespit edilen inmemis testis, kasik fitigi, penil
torsiyon gibi rahatsizliklari, sinnet islemi sirasinda ameliyat ile
tedavi edildi.

Mamografi Sayisi

Number of Mammograms

Early Diagnosis in Cancer Project

162

@ -~ O

Ultrasonografi Sayisi

Number of Breast Ultrasounds

Healthy Circumcision Project

As in previous years, Anadolu Foundation put a smile on faces of
families with“Health Circumcision” project again in 2015. Within
the project carried out with project partners, Tuzla Municipality

in Istanbul, and Cayirova, Darica, Gebze, Dilovasi and Kartepe
Municipalities in Kocaeli, 1.010 children were circumcised under
general anesthesia and in operating room environment. In Healthy
Circumcision project, assessments of children before the operation
were made by Pediatric Surgeons and Pediatricians. Any disorders
identified in the preliminary examination of children such as
undescended testicles, inguinal hernia and penile torsion were
treated through operation during the circumcision.

Saglikh Siinnet Projesi

1.010 3.475

Projeye Dahil Olan Muayene Sayisi

Cocuk Sayisi

Number of Children Included in the
Project

Number of Examinations

Suinnet Sayisi

Number of Circumcisions

Healthy Circumcision Project

1.010 55
00—

Ameliyat Sayisi

Number of Surgeries

Fizik Tedavi ve Rehabilitasyon Projesi

Sosyal Sorumluluk Projeleri Direktorltigu cesitli fizik tedavi
rahatsizliklari olan yasli, engelli, mobilize olamayan, yataga
bagiml bircok ihtiyac sahibi kisiye faydal olabilmek ve ha-
yatlarini kolaylastirabilmek icin yatarak tedavi hizmeti sunu-
yor. Ayakta tedavi programi icin her glin evinden gelip tedavi
bitiminde evlerine geri donme imkani olmayan kisilerin
yatarak daha etkili tedavi olmalari saglaniyor. Proje donemi
boyunca 203 kisi yatarak fizik tedavi hizmeti ald.

Saglikta Sosyal Sorumluluk
social responsibility in health
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Physical Therapy and Rehabilitation Project

Social Responsibility Projects Directorate provides inpatient treatment
services to many indigent people with physical therapy needs including
the elderly, the disabled and bedridden people in order to make their
lives easier. People who don’t have the means to come to the hospital
for outpatient treatment and then go back to their home every day are
provided the opportunity to stay in the hospital and receive a more
effective treatment. Throughout the project period, 203 people received
inpatient physical therapy services.

Fizik Tedavi ve Rehabilitasyon Projesi

Physical Therapy and Rehabilitation

203

Fizik Tedavi ve
Rehabilitasyon Verilen
Kisi Sayisi

Number of People Provided w/
Physical Therapy and Rehabilitation
Services

2.501

Yatarak Tedavi
Gun Sayisi

Number of Days - Inpatient Treatment




Saglikta Sosyal Sorumluluk

Morbid Obezite Projesi

Yakalandiklar metabolik rahatsizliklar sonrasi hizla kilo alarak The project aiming at restoring the health of citizens who rapidly gain
calisamayacak duruma gelerek ihtiyag sahibi konumuna di- weight, become nonfunctional and thus indigent, following the metabolic
sen vatandaslarin tekrar saglikli hallerine donebilmeleri icin disorders they come down with, started to yield positive results.

gerceklestirilen proje olumlu sonuglar vermeye baslad.

Morbid obez hastalara yaptigimiz cerrahi girisimler hastalarin sagliklarina/yasam kalitelerine ¢cok buytk katki sagladi. Ope-
rasyon sonrasinda hastalarin ¢cogu tansiyon yuksekligi, diyabet, uyku diizen bozuklugu, hormon bozukluklar, asiri kilolu
olmalari sebebiyle olusan psikolojik bozukluklar, gévdelerinde ve bacaklarindaki sisme sonucu olusan lenfatik sorunlar ve
eklem agrilarinin cogundan kurtuldular. istatistiklere dayanarak, obez kaldiklari takdirde beklenebilecek yasam siirelerin-
den daha uzun sure ve saglikh olarak yasama olasiliklarinin artigini séylemek miumkuin.

Genel Cerrahi Uzmani
Dog. Dr. Tugrul Tansug

Surgical interventions performed on morbid obesity patients made a great contribution to their health/life quality. After the operation, most of the patients were
relieved from hypertension, diabetes, sleep disorders, hormonal disorders, psychological disorders due to being overweight, lymphatic problems occurring as a result of
swelling in their bodies and their legs, and joint pains. Based on the statistics, it is possible to say that their probability of living longer and healthier than if they stayed
obese increased.

General Surgeon
Asst. Prof. Dr. Tugrul Tansug

Ameliyat olan 4 hastamiz hakkinda kisaca bilgi;

N.D.: 175 kg ile ameliyat olan hasta su an 78 kg. Ameliyat sonrasinda diyabet ve hipertansiyon hastaliklarinda

o6nemli derecede iyilesme gdsteren ve ayni zamanda yataga bagimli olan hasta artik istedigi yere gidebiliyor.
N.D.: The patient was 175 kg before the surgery; now he is 78 kg. The bedridden patient got significantly better in terms of
diabetes and hypertension after the surgery and can now go anywhere he wants.

N.Y.: 205 kg ile ameliyat olan hasta su an 166 kg. Ameliyat sonrasinda ayadindaki iltihapli yara ve ¢ok yiiksek olan
sekeri iyilesti.
N.Y.: The patient was 205 kg before the surgery; now he is 166 kg. After the surgery, the infected wound in his foot was cured
and his blood sugar level went down.

A.K.: 115 kg ile ameliyat olan hasta su an 80 kg. Ameliyat sonrasinda hipertansiyon, yliksek seker, uyku apnesi,
astim, panik atak, ézgtiven eksikligi gibi rahatsizliklarindan kurtuldu.
A.K.: The patient was 115 kg before the surgery; now he is 80 kg. After the surgery, he recovered from disorders such as
hypertension, high blood sugar level, sleep apnea, asthma, panic attack and lack of self-confidence.

A.P.: 125 kg ile ameliyat olan hasta su an 78 kg. Ameliyat sonrasinda ayak tabanlarinda, bel ve boyun agrilarindaki
siddetli agrilarin yok oldugunu ve Cushing Sendromu hastaliginda gelisme kaydettigini iletti.
A.P.: The patient was 125 kg before the surgery; now he is 78 kg. After the surgery, he stated that the intense pain in his soles,
his back and his neck stopped and he made progress in terms of Cushing Syndrome that he had.

Saglikta Sosyal Sorumluluk

Soylesi Programlari

Gerceklestirilen binlerce bedelsiz saglik hizmetinin yani sira In addition to thousands of free of charge health services provided, health
toplumda saglik bilincinin olusturulmasi, sosyo-kultirel talks were organized on various issues in order to raise health awareness
seviyenin ylikseltilmesi ve dogru bilgiye uzmanlarindan in the society, to increase the socio-cultural level and to help people
ulasiimasini saglamak amaciyla ¢esitli konularda saglik obtain accurate information from experts.
soylesileri dlizenlendi.

Approximately, 1.000 people were reached throughout the year in these
Programlar ile yil icinde yaklasik 1.000 kisiye ulasildi. programs.

Akciger Kanseri Soylesisi (Cayirova Belediyesi)
Conversation Session on Lung Cancer (Cayirova Municipality)

Kanserde Bilimsel Bilginin Onemi (Cayirova Belediyesi)
The Importance of Scientific Information in Cancer (Cayirova Municipality)

Akciger Kanseri Séylesisi (Dilovasi Belediyesi)
Conversation Session on Lung Cancer (Cayirova Municipality)

Cocuk Yetistirmede Annenin Rolii (Dilovasi Belediyesi)
The Role of the Mother in Child Rearing (Dilovasi Municipality)
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Onemli Vakalar

Beyin Cerrahi Vakalari

Ayni genetik rahatsizliga sahip kardesler ve anne sagligina kavustu.
Adapazari Hendek ilcesi'nde yasayan Birol ailesinden iki kardes

ve anne ayni genetik rahatsizliklari sikayeti ile Anadolu Vakfi
kapsaminda tedavi olabilmek icin basvurdular. Anne ve kardeslerde
mevcut olan beyin timori (Von Hippel Lindau Sendromu) ailenin
hayatini ciddi anlamda olumsuz etkilemis, kardeslerden biri g6z
sagligini kaybetmis ve egitimini yarida birakmak zorunda kalmis,
anne ise isitme engelli bir birey olmustu. Kardeslerden ikisi ve anne
basarili operasyon ve tedavileri sonrasi sagliklarina kavustular.

KVC Vakalan

iki umut hikayesi...

Biri cocuk yuvasina terkedilmis, digeri Samsun’lu muhtag bir
ailenin cocugu olan Z. ve Y!nin hayat hikayeleri, Anadolu Saglik
Merkezi'nde Kalp ve Damar Cerrahisi Bolimi’'nde olduklari
ameliyattan sonra yeniden yazildi. Aile ve Sosyal Politikalar
Bakanligi'na bagli Cayirova Sevgi Evleri'nin bakim ve korumasi
altinda olan Z.0!da Turner Sendromu, dogustan gelen kalp
yetmezligi, kalp kapakgiginda hasar ve darlik vardi. Dogustan
kalbinin sol kismindaki yapilarda gelisme eksikligi olan Y.A!nin
ailesi Kaymakamlik Sosyal Yardimlasma Vakfi'ndan yardim alyor.
Turkiye'de birkag saglik kurulusu disinda baska hicbir yerde
yapilamayan bu iki hastamizin zorlu ve riskli ameliyatlari vakif
kapsaminda Anadolu Saglik Merkezi'nde yapildi.

Important Cases

Neurosurgery Cases

2siblings and their mother from Birol family who live in
Adapazan, Hendek applied to Anadolu Foundation for receiving
treatment for the same genetic disorder. The brain tumor that
the mother and both siblings have (Von Hippel Lindau Syndrome)
had a significantly negative impact on the life of the family, one
of the siblings lost her eyesight and had to leave her education
while the mother became hearing-impaired. Two siblings and
their mother recovered following the successful surgery and their
treatments.

KVC Cases

Two stories of hope. ..

Life stories of Z.and Y., one left to a Nursery, the other the

child of an indigent family from Samsun were rewritten after

the operation they went through in Anadolu Health Center
Cardiovascular Surgery Department.

Z.0. who was under the care and protection of Cayirova Children’s
Home affiliated with the Ministry of Family and Social Policies
had Turner Syndrome, an innate cardiac dysfunction, damage and
stenosis in the cardiac valve.

Y.A. has innate growth deficiency in the left part of his heart and
his family has been receiving help from District Governorship
Social Cooperation Foundation.

Challenging and risky operations of these two patients that
could be performed only in a few health institutions in Turkey,
was made in Anadolu Health Center thanks to the support of the
Foundation.

Saglikta Sosyal Sorumluluk
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Yayinlar Publications

Social Responsibility Projects Directorate announced its health
projects in bulletins prepared for internal and external publications of
Anadolu Health Center.

Articles published in periodical publications of Anadolu Health Center
shared information about the projects implemented.

Sosyal Sorumluluk Projeleri Direktorlugu, gerceklestirdigi
saglik projelerini Anadolu Saglik Merkezi'nin i¢ ve dis
yayinlarina hazirladigi biiltenlerle duyurdu.

Anadolu Saglik Merkezi'nin donemlik yayinlarina hazirlanan
makaleler ile gerceklestirilen projeler hakkinda bilgiler
paylasildi.

Basin Bultenleri Press Bulletins

Direktorlik faaliyetleri 50 kadar yerel ve ulusal basinda haber The activities of the Directorate were reported as news by nearly 50
yapild. local and national media.
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Hasta Mektuplari

imkanlari dar olan insanlari gézetip kollayan, sikintilarini gideren
Anadolu Vakfi ve tim yonetici ve hizmetkarlarina bizlere bu imkan-
lan sagladiklari icin en samimi duygularimla siikranlarimi sunu-
yorum. ismim Hiiseyin Sariaydin. Ameliyat giderlerini Gistlenmis
oldugunuz kiciik kizin babasiyim. Himeyra'nin doért kardesi daha
var. Toplamda bes cocugumuz var.Siz de takdir edersiniz ki giini-
miiz sartlarinda iyi bir gelir diizeyine sahip degilseniz gegcinmek bir
hayli zor. Dolayisi ile Anadolu Saglk Merkezi gibi bir miiessesede
tedavi olmak bizim gibi insanlar icin bir hayal idi. Bizim bu hayali-
mizi gerceklestiren Anadolu Vakfi'na cok tesekkiir ederim. Ayrica
Anadolu Saglik Merkezi'nde operasyonu gerceklestiren Nadir Tosyali
hocamiza da cok tesekkiir eder basarilarinin devamini dilerim. Ay-
rica yine gulerytzlilik ve samimi yaklasimlarindan dolayr Anadolu
Saglik Merkezi'nde calisan tim doktor, hemsire ve tim hizmetkar-
larina stikranlarimi sunuyor cok tesekkiir ediyorum. Basarilarinizin
devamini dilerim.
Saygilarimla.
Hastanin Babasi
Hiiseyin Sariaydin

Darica Huzurevi sakinlerindenim. Kurumunuz tarafindan genel sag-
lik kontroliimiiz icin 08-04-2014 tarihinde sevk edildigimiz Anadolu
Saglik Merkezi'nde yapilan kontrollerimiz esnasinda gerek doktorlar
ve gerek diger saglik personelinden goérdigim yakin ilgi, alaka ve
bizlere karsi gostermis olduklari hassasiyet beni son derece mutlu
etti.

Boyle bir kurulusun var olusu lilkemiz ve benim icin gurur kaynagi
olmustur. Bitun ilgililere candan tesekkir ederim.

Metin Cevik

Anadolu Vakfi'nin planlamis oldugu proje kapsaminda Cocuk
Evleri'nde kalan bir cok ¢cocugun saglik takibi 6zenli bir sekilde
gergeklestirildi. Bu hizmeti bize sunan siz degerli kisilere tesekkuirt
bir borg biliriz. Her sey icin cok tesekkiir ederiz. Bu ¢cocuklarin bizlere
ve sizlere ihtiyaci var.
Aile Sosyal Politikalar Bakanlgi
Mutlu Yuva Mutlu Yasam Dernegi
Yelda Bayrak
Papatya, inci, Riizgar Cocuk Evi
Cocuk Gelisimci

Patient Letters

[ would like to express my sincere gratitude to Anadolu
Foundation and all of its managers and employees who look after
underprivileged people and relieve their troubles for providing
us with this opportunity. My name is Hiiseyin Sariaydin. | am
the father of the little girl whose operation expenses you have
borne. Hiimeyra has four siblings, we have 5 children in total.
As you would appreciate, in present-day conditions, if you don't
have a good income it is quite difficult to get by; therefore, it was
adream for people like us to get treatment in an institution like
yours. | would like to thank Anadolu Foundation for making our
dream come true. | would also like to thank very much Mr. Nadir
Tosyali who performed the operation in Anadolu Hospital and
wish him continued success. Furthermore, | would like to express
my gratitude and thanks to all the physicians, nurses and staff
in Anadolu Hospital for their good humor and warm approach. |
wish you continued success.
Sincerely,

The Father of the Patient

Hiiseyin Sariaydin

I am one of the residents in Darica Nursing Home. During our
general check-up performed by your institution on 08.04.2014
in Anadolu Health Center, close attention and sensitivity of both
physicians and other health professionals made me very happy.
Itis a source of pride for me and our country to have such an
institution. | would like to extend my sincere thanks to all those
concerned.

Metin Cevik

Within the project planned by Anadolu Foundation, several
children who reside in Children’s Homes were provided elaborate
medical examinations. We would like to express our gratitude

to you, esteemed people who provide this service. Thank you for
everything. These kids need us and they need you.

Ministry of Family and Social Policies
Happy Home Happy Life Association
Yelda Bayrak

Papatya, Indi, Riizgar Children’s Home
Child Development Specialist

Saygi ve selamlar glzel yirekli insanlara,
Ben yillardir hastanenizin 6niinden gelip gecerken i¢ cekerdim aca-
ba biz de buraya gidebilir miyiz diye. Kendi kendime cevap verir,
“hadi canim sen nasil gidersin, miimkiin degil. Clink{ artik insanhk
0lmus, her sey maddiyata baglanmis” Tamam bu diinyada yasamak
icin bir arac lazim ama insanlardan 6nemli degil.
Hastanenin vakif hastanesi oldugunu 2014 yilinda 6grendim. Kizim
g6ziinlin %50'sini kaybetmisti. Cekinerek kizim icin yazdim, icinde
bulundugumuz durumdan bahsettim. Ben de, annem de hastaydik
ama kizimin durumu acildi. Ben annemi ve kendimi hi¢ diisiin-
medim. Hastaneye atmis oldugum mailim Gzerine; “siz ve anneniz
icin de neden tedavi talep etmiyorsunuz,’ sorusuyla karsilastim.
Ben kapsindan gecebilecegimizi hayal edemezken siz koca ytirekli
insanlar annemi, beni, kizimi ve bizim gibi insanlari kucakhyor ve
siki siki sartyorsunuz. Ben ve annem hastanenizde fizik b6liminde
on giin yattik. Bizim icin bir tatil gibiydi. inanin sizlere diyecek bir
lafim yok! Bu vakfi kurandan, hala devam ettirenden Allah bin kere
razi olsun! Yillar yil siiriip gitsin, diinyaya bir efsane olsun insallah!
Sizleri gormek, konusmak, canl canl tesekkiir etmek isterim. Alla-
him kismet eder insallah! Omriiniiz uzun, hayatiniz bereketli olsun!
Allah sizleri korusun!
Saygilarimla.

Yasemin Giindliz

Tam olarak bilmiyorum ama sanirim 1979'dan beri Anadolu vakfi
olarak hizmet veriyorsunuz. Suna inanin ki insanlarin gonliina
fetheden bir hizmet anlayisi... Belki de bazi tabular yiktiniz. Guler
yuzlu personeliniz, hijyenik bir ortam ve hi¢c ama hig reklamini
yapmadiginiz hayir isleriniz...
Evet bu temiz sayfayi, bu temiz ve glizel isleri yapan Anadolu Vakfi
ve Anadolu Saghk Merkezi'ne; “su eksiginiz, bu eksiginiz var” deme-
miz gerekirdi. Ama inanin oturup diisiindiim eksik veya daha iyi ne
yapilabilir diye. Ama inanin on numara bir hizmet. Yani hig bir eksik
goremedim.
Ben sizden bahsederken diger insanlarimiz da yani sizi taniyan ve
sizinle tanisan insanlar gibi her zaman soze; “Allah razi olsun,” diye-
rek bahsedecegim sizden. Evet Allah sizden razi olsun, bdyle giizel
ve anlamli bir uygulama yaptiginiz igin.
Ben son olarak daha basarili ve hayirli islere imza atmanizi temenni
ediyorum. inanin bu insanlarin dualari sizin icin yetersizdir. Olmak
ve bulunmak istediginiz hedefi secin, ¢linkl bu insanlar dualariyla
sizi oraya ulastiracaklardir. Hersey gonliiniizce olsun!

Mustafa Cukan

Saglikta Sosyal Sorumluluk
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Best regards to good-hearted people,
I have been sighing while | passed by your hospital for years,
thinking whether we could come here. Then, | would answer
myself‘No way! How can you go there? It's not possible because
there is no humanity left in this world, everything is about
material things. OK, you need means to live in this world but
it is not more important than human beings. | found out that
the hospital was a foundation hospital in 2014. My daughter
had lost 50% of her eyesight. | wrote to you timidly for my
daughter, I told you about our situation, my mother and | were
ill too but my daughter’s condition was urgent. | never thought
about myself or my mother. But the hospital asked me why |
don’t request any help for my mother and myself. | wasn't even
dreaming of entering through the door, you, kindhearted people
are embracing my mother, myself, my daughter and people
like us. 10 days my mother and | spent in your physiotherapy
department was like a holiday for us. | can't think of anything to
say to you. God bless people who established this foundation and
those who keep it up. | hope it will persist for years and become
alegend. | would like to see you, talk to you and be able to thank
you in person. | hope God is willing.
| wish you a long and prosperous life. God bless you.
Sincerely,

Yasemin Giindiiz

I don’t know exactly but | think you have been providing services
as Anadolu Foundation since 1979. | would like you to believe
that your service mentality is greatly appreciated by people.
Maybe you broke certain taboos with your gracious staff, a
hygienic environment and your charities that you don't advertise
atall. Yes, we should have used this clean page to tell Anadolu
Foundation and Anadolu health institutions who carry out clean
and beautiful work about their shortcomings. | sat down and
thought about what is missing or what you could do better,
but believe me you are providing an excellent service. | couldn’t
see any imperfection. When | talk about you, | will always start
my words by saying ‘God bless you'just like all the other people
who have met you. Yes, God bless you for doing something so
beautiful and meaningful. Finally, I hope you will carry out more
successful and benevolent projects. Believe me, prayers of these
people will be enough for you, just choose your target because
these people will carry you there with their prayers. All the best.
Mustafa Cukan
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Egitimler

Sosyal Sorumluluk Projeleri Direktorltigi Hasta Kabul Suregleri Egiti-
mi

Sosyal Sorumluluk Projeleri Direktorliigl, hasta hizmetleri ekibi ve
cagri merkezi ekibi dahil olmak tizere Vakif Hasta Kabul Sistem siiregle-
ri hakkinda egitimler diizenliyor.

Egitimlerin amaci, belirlenen ihtiyaglar dogrultusunda mevcut hasta
hizmetleri personelinin bilgilerinin glincellenmesi, yeni proje ortaklari
hakkinda bilgi verilmesi ve ise yeni baslayan personelin oryantasyon
asamasinda Vakif Hasta Kabul Sistem suirecleri hakkinda bilgi verilmesi.
Egitimler ilk asamada bire bir uygulamali olarak veriliyor. Hasta Kabul
ve islem Sisteminin daha iyi, verimli ve etkin 6grenilebilmesi icin ilgili
kisilere yerinde bire bir ve kiictik gruplar halinde uygulamali olarak
veriliyor.

Tesekkiir Yazi ve Plaketleri

2015 Déneminde Yapilan Saglik Projelerimiz, Proje Ortaklarimizdan
Gelen Tesekkdir Belgeleri ve Plaketler ile Onurlandirildi

Tesekkir Yazilari : Pendik Engelsiz Yasam Bakim ve Rehabilitasyon
Merkezi, Tirk-Alman Vakfi Gélciik Sarayl Cocuk Evleri Sitesi, istanbul
Cocuk Evleri Koordinasyon Merkezi, Golciik Huzurevi, Tavsancil Huzu-
revi, Darica Huzurevi. Tesekkir Plaketleri: Cayirova Belediyesi, Dilovasi
Belediyesi, Darica Belediyesi, Tuzla Belediyesi, Rotary Vakfi.

Training Programs

Social Responsibility Projects Directorate organizes training
programs on Foundation’s Patient Admission System

and Processes including patient services team and call

center team. The purpose of the training programs is to
update knowledge of current patient services personnel

in accordance with defined needs, to provide information
about new project partners and to provide information about
Foundation’s Patient Admission System processes to new
employees during their orientation. The first stage of training
is delivered hands-on and one-to-one. In order to make sure
that Patient Admission and Operation System is learned
better, more efficiently and more effectively, related staff are
trained on the site, one-to-one and in small groups, with a
hands-on approach.

Thank You Notes and Plaques

Our Health Projects Realized in 2015 Were Honored by Thank
You Notes and Plaques of Our Project Partners

Thank You Notes : Pendik Unimpeded Life Care and
Rehabilitation Center, Turkish-German Foundation Golciik
Sarayli Children’s Home, Istanbul Children’s Homes
Coordination Center, Gélciik Nursing Home, Tavsancil Nursing
Home, Darica Nursing Home. Thank You Plaques: Cayirova
Municipality, Dilovasi Municipality, Darica Municipality, Tuzla
Municipality, Rotary Foundation.
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asam kalitesini artirmak icin diinya standartlarinda saglik hizmeti sunmak hedefiyle kurulan Anadolu Saglik Merke-

zi, modern tibbin gereklerini yeni ve kapsamli bir saglik anlayisiyla hastalarina aktariyor. Hizmet kalitesine dnemli

katki saglayan Johns Hopkins Medicine (JHM) ile devam eden isbirligi Anadolu Saglik Merkezi'nin saglikta referans

merkezi olma vizyonunu da destekliyor. Kuruldugu glinden bu yana gerceklestirdigi calismalarla ‘Saghgin Merkezi’
konumuna ulasan Anadolu Saglik Merkezi; onkoloji, kalp damar saghdi, kadin hastaliklari ve tlip bebek, néroloji, cerrahi
bilimler ve i¢ hastaliklari dahil olmak tizere tiim branslarda sundugu hizmetlerde hasta odakli yaklasimla hareket ediyor.
Hizmetlerinde hasta haklari ve glivenligini temel 6nceligi olarak belirleyen Anadolu Saglik Merkezi, kaliteli saglik hizmeti
ile diinyanin farkli bolgelerinden gelen hastalara tedavi olanagi sunmanin yani sira bulundugu cografyada toplumun saglik
bilincini artirmaya yonelik bircok proje hayata gegiriyor.

nadolu Medical Center, established to provide healthcare service at world standards to increase life quality, transfers the needs of modern medicine to its

patients with a new and comprehensive healthcare concept. The collaboration with Johns Hopkins Medicine (JHM) contributing its service quality a lot

supports Anadolu Medical Center’s vision to be the reference center in healthcare. Anadolu Medical Center has reached the point ‘the Center of Healthcare’

through the studies it has been performing since it was established. It adopts a patient-oriented approach in the services it provides in all branches including
oncology, cardiovascular health, gynecological diseases, tube baby, neurology, surgical sciences and internal diseases. Establishing patient rights and safety as the base
priority in its services, Anadolu Medical Center provides treatment opportunities with its high quality healthcare services to many patients coming from all over the
world and puts many projects into effect to increase the consciousness in healthcare of the public where it is located.
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Yasama tutunduk,
oduli kazandik.

Kemik iligi hastalan ve hasta yakinlarim
bulusturan “Yasama Tutunanlar” web
sitemniz, Interactive Media Awards (IMA)
vansmasinda, hastane kategorisinde
“USTUN BASARI ODULD" kazand..

Bu ddiil hepinizin.
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basin bulteni paylastik.

Hastalarin birbirlerinden destek almalarini saglayan www.yasamatutunanlar.org platformu, internet
diinyasinin Oscar’i olarak kabul edilen Interactive Media Awards(IMA)'da Hastane kategorisinde Ustiin
Basari 6dilinin sahibi oldu. Cesaret veren dykulerin paylasildigi www.yasamatutunanlar.org ‘un Turki-
ye'deki tim kemik iligi hastalarina umut olmasini hedefliyoruz.

Those Who Hold On To Life

We have established an online online collection of successful bone  to support each other and was

tutunanlar.org sitesini

hastane calisanlarina,

hastalara ve hasta ya-

kinlarina tanittik. Sitenin

daha cok kisi tarafindan P
ziyaret edilmesi icin bir e W i presiieriies 4o

HEM BIRBIRIMIZE [
TUTUNUYORUZ e

org (“Those Who Hold On To Life”),
to bring together stories about
patients who receive treatment at
the Anadolu Medical Center Bone
Marrow Transplantation Unit in

a bid to inspire others who are
battling against this disease. An
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platform, www.yasamatutunanlar.

marrow transplantation stories, the
website was introduced to hospital
employees, patients as well as
patients’ families. We also issued a
press release to make sure that the

site reaches out to a wider audience.

The platform also enables patients

the recipient of the Outstanding
Achievement Award at the
Interactive Media Awards (IMA),
which are deemed the Oscars of the
Internet world. We hope that this
platform where encouraging stories
are shared will instill hope in all
bone marrow patients in Turkey.
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MEME MERKEZI ACILISI

nadolu Saglik Merkezi

olarak saglga deger ka-

tacak bir yenilige daha
imza atarak Mart 2015'te Meme
Merkezi'ni hizmete actik.
Meme kanseri tedavisinde
kadinlarin ihtiya¢ duyabilecegi
| tum tedavi alanlarindaki uzmana
tek noktadan ulagmasini sagla-
digimiz merkez hastanemizin
kanser konusundaki uzmanli-
gina da olumlu katki sagladi.
Meme Merkezi'mizin ylz binler-
ce kadini etkileyen bu hastaligin
tedavisinde Turkiye'deki ve yakin
cografyadaki kadinlara destek
olmasini hedefliyoruz.

Anadolu Saglik Merkezi
social responsibility in health

ANNELIGE ILK ADIM BULUSMASI

FIRST STEP TOWARDS MOTHERHOOD GATHERING

amilelik takibini hastanemiz-
H de strdlren anne adaylari ile

“Annelige llk Adim” etkinligin-

de bulustuk. Anne adaylariile
hamilelik stirecinde ihtiyaclari olacak
dogru bilgileri paylasmak icin gercek-
lestirilen etkinlikte uzman hekimleri-
mizin yani sira Hurriyet Gazetesi Kose
Yazari Sibel Arna, Dogum Kocu Ayse
Oner ve (inlii Astrolog Hande Kazanova
da gonulli olarak yer aldi.
Radisson Blu Asia Hotel'de gercekles-
tirdigimiz etkinlikte hekimlerimiz anne
adaylarinin sorularini yanitlarken spon-
sor olarak etkinlikte yer alan Carter’s ve
LR Kozmetik'in trlinlerini katilimcilara
hediye ettik. Yaklagik 50 anne adayinin
katildig toplantimiz 6zel olarak diizen-
ledigimiz baby shower etkinligi ile son
buldu.

e got together with mothers-to-be who are

being monitored at our hospital during their

pregnancy at our special “First Step Towards
Motherhood” event. In addition to specialist physicians
who imparted expert knowledge on things that will
prove useful during pregnancy, we also had voluntary
participation from Hurriyet daily columnist Sibel Arna,
delivery coach Ayse Oner and famed astrologist Hade
Kazanova.

Held in Radisson Blu Asia Hotel, our event enabled our
physicians to address the questions of mothers-to-be.
We also gifted several products of our sponsors, Carter’s
and LR Cosmetics, to our participants. The event ended
with a special baby shower organized especially for our
approximately 50 participants.
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Onkolojik Bilimler
Sempozyumu

) Anadolu Saglik Merkezi olarak “Sag-
likta Referans Merkezi” vizyonumuzu
destekleyen Onkolojik Bilimler Sempoz-
yumu’nun Uglincisini Eylil 2015'te
diizenlendik. Bu yilki konusu meme
kanseri olarak belirlenen sempozyum
her yil oldugu gibi Turkiye'den ve
yurtdisindan dnemli hekimleri bir araya
getirdi.

Meme kanseri ile ilgili son gelismeler
ve yeni tedavi seceneklerinin masaya
yatirildigi sempozyumda Anadolu
Saglik Merkezi Genel Cerrahi Uzmani
ve Meme Merkezi Yoneticisi Prof. Dr.
Metin Cakmakgi, MD Anderson Kanser
Merkezi'nden Prof. Dr. Banu Arun, Flori-
da Universitesi Kanser Merkezi'nden Dr.
Eleftherios P. Mamounas ve Mannheim
Universite Hastanesi Meme Merkezi

Direktori Prof. Dr. Marc Siitterlin basta
olmak tzere yirmi degerli konusmaci
deneyimlerini katilimcilarla paylasti.

ONCOLOGICAL SCIENCES
SYMPOSIUM

As Anadolu Healthcare Center we organized the
third Oncological Sciences Symposium in September
2015 as part of our “Reference Center in Healthcare”
vision. This year’s focus was on breast cancer and the
symposium brought together prominent physicians
from Turkey as well as abroad just like every year. The
symposium was a great opportunity to discuss the
latest developments and new treatment options in
breast cancer. General Surgery Specialist and Breast

ANADOLU®
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Welcome

Center Director Prof. Metin Cakmakci from Anadolu
Healthcare Center, Prof. Banu Arun from MD Anderson
Cancer Center, Dr. Eleftherios P. Mamounas from
Florida University Cancer Center and Breast Center Di-
rector Prof. Marc Sutterlin from Mannheim University
Hospital were among the august group of 20 speakers
who shared their experiences with the participants.

ANADOLU®

2a Vimc Robatik Cerrahiyi
Anadolu Saglik Merkezinde
deneyimleyin!

ANADOLU®

12'inci Uroonkoloiji

Kongresi

Anadolu Saglik Merkezi uzmanlari ara-
sinda yer alan Prof. Dr. Cemil Uygur'un
Uroloji alaninda gerceklestirdigi robotik
cerrahi ameliyatlarini duyurmak ve
hasta transferi saglamak amaciyla 12.
Uroonkoloji Kongresi'nin sponsorlari
arasinda yer aldik. Kongre, ilkemizden
ve diinyadan konusunda uzman bilim
adamlarmin katihmi ile gergeklesti.
Prof. Dr. Cemil Uygur’un “Robotik Cerra-
hi Gozlemci Hekim Projesi”ni de hayata
gecirmek icin yer aldigimiz kongrede bir
ekran kurarak robotik cerrahi ameliyat-
larini yayinladik. Kongrenin mobil apli-
kasyonunda projeyi anlatan ve standa
yonlendirme yapan mesajlarimizin yer
almasini sagladik. Ayrica tiim katilim-
cllara sms gonderimi de gerceklestir-
dik.“Robotik Cerrahi Gozlemci Hekim
Projesi”ne 130 kisi standimizda form
doldurarak basvuruda bulundu.

Robotik Cerrahi
Go6zlemci Hekim
Projesi

Uroonkoloji Kongresi'nde hayata geci-
rilen projede Prof. Dr. Cemil Uygur'un
Robotik Cerrahi alanindaki birikim ve
deneyimlerinin paylasiimasi hedeflen-
di. Basvurusu kabul edilenler, bir hafta
boyunca Anadolu Saglik Merkezi'nde
Prof. Dr. Cemil Uygur ile birlikte Robotik

Cerrahi ameliyatlarina girme ve dene-
yimleme sansini yakaladi.

12TH URO-ONCOLOGY
CONGRESS

We were one of the sponsors of the 12th Uro-
oncology Congress to promote robotic surgery
techniques in the field of urology employed by
Anadolu Medical Center specialist Prof. Cemil

Uygur and to enable patient transfers. The congress
attracted renowned scientists from Turkey and
abroad. We displayed images of Prof. Uygur’s robotic
surgeries on screens we installed at the congress as
part of our professor’s “Robotic Surgery Observing
Physician Project”. We also published several
messages on the mobile app of the congress detailing
our project and inviting people to our booth. We also
sent SMS notifications to all the participants. 130
people applied for the “Robotic Surgery Observing
Physician Project” by filling out forms at our desk.

ROBOTIC SURGERY OBSERVING
PHYSICIAN PROJECT

Kicked off at the Uro-oncology Congress, the project
aims to share Prof. Cemil Uygur’s experience and
know-how in the field of robotic surgery. Those
whose applications were approved were granted the
opportunity to witness and experience Prof. Cemil
Uygur’s surgeries.
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lusal Kanser Kongresi'nin 21'incisi Antalya Kaya Palazzo & Riu Otel'de

22-26 Nisan 2015 tarihlerinde gerceklestirildi. Turk Tibbi Onkoloji

Dernegi, Turk Pediatrik Onkoloji Grubu ve Tirk Radyasyon Onkolojisi

Dernegi’'nin ev sahipligi ile gerceklesen kongreye, diinyanin dort bir
yanindan ve llkemizden konusunda uzman bilim adamlari katilim sagladi.
Anadolu Saglk Merkezi olarak marka bilinirligimizi arttirmak, hastanemizi ta-
nitmak ve hekimlerle iletisimimizi gticlendirmek amaciyla kongrede stant actik.
Ayrica gerceklestirecegimiz Onkolojik Bilimler Sempozyumu'nun ilk duyurusu-
nu da tip duinyasi ile paylastik.

21ST NATIONAL CANCER
CONGRESS

21st National Cancer Congress took place in Antalya Kaya Palazzo & Tiu Hotel between the dates 22-26 April 2015. Hosted jointly by
Turkish Medical Oncology Association, Pediatric Oncology Group and Turkish Radiation Oncology Association, the congress attracted
participation from expert scientists from Turkey and all around the world. As Anadolu Healthcare Center we opened a stand at the
congress to increase awareness for our brand, to promote our hospital and to strengthen our communication with physicians. We also
had the opportunity to share the news of our upcoming Oncological Sciences Symposium with the world of medicine for the very first
time.

Kanserin Geleceqi
Basin Toplantisi

astanemizin kanser

tedavisindeki 6ncu

durusuna vurgu yap-

mak ve tedavideki son
gelismeleri paylasmak tzere bir
basin toplantisi diizenledik. 1-7
Nisan Kanser Haftasi’'nin hemen
oncesinde diizenlenen basin
toplantisi Anadolu Saglik Mer-
kezi Medikal Onkoloji Uzmani
Prof. Dr. Necdet Uskent, Medikal
Onkoloji Uzmani Prof. Dr. Serdar
Turhal ve Radyasyon Onkolojisi
Uzmani Dog. Dr. Metin Glden'in
katihmi ile gerceklestirildi. “Kan-
serin Gelecegi” isimli toplantiya
hastanemizde tedavi olan kan-
ser hastalari da katilarak basin
mensuplari ile tedavi streclerini
paylastilar.

Yazili ve gorsel medyanin yogun
ilgi gosterdigi toplanti sonrasin-
da, yazili basinda 15, TV'de 11,
online medyada ise 70'in Uzerin-
de haber yayinlandi. Bu haberler
sayesinde 4 milyonu askin eri-

7 e

sim saglayarak olumlu marka
algimizin ve bilinirligimizin
arttinlmasina destek olduk.

Anadolu Saglik Merkezi
social responsibility in health

FUTURE OF CANCER
PRESS CONFERENCE

We organized a press conference to
emphasize our hospital’s pioneering status

in cancer treatment and to share the latest
developments in treatment. The press
conference, organized shortly before the
(ancer Week between 1-7 April, was attended
by Anadolu Medical Center Oncology Specialist
Prof. Necdet Uskent, Medical Oncology
Specialist Prof. Serdar Turhal and Radiation
Oncology Specialist Assoc. Prof. Metin Guden.
Entitled “The Future of Cancer,” the conference
also welcomed cancer patients who receive
treatment at our hospital to share their
experiences with members of the press.

Following the conference which proved
successful with print and visual media, 11TV
features were broadcast and 15 print media
articles as well as more than 70 online articles
were published. We achieved an exposure of
more than 4 million thanks to these features
and made a contribution to enhancing our
positive brand perception and awareness.

Kanserin gelecegini
bltln yonleriyle
ele aldik.
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MEME KANSERINE KARSI PEMBE TOP SAHADA —

Anadolu Efes Spor Kuliibii

ile meme kanserinde erken
teshisin 6nemine dikkat cekmek
icin baslattigimiz “Pembe Top
Sahada” projesinin bu yil ikincisini
gerceklestirdik. Proje kapsaminda 22
Ekim tarihinde Anadolu Efes ve EA7
Emporio Armani arasinda oynanan
karsilasmanin hava atisinin projeye
gonullt olarak destek veren basarili
oyuncu Bergtizar Korel tarafindan
pembe top ile yapilmasini sagladik.
Meme kanserine dikkat cekmek
ve “Pembe Top Sahada” etkinligi
ile daha fazla kitleye ulasmak igin
etkinlik 6ncesinde ve sonrasinda hem
medyada hem de sosyal medyada
calismalar gergeklestirdik. Maca ozel
Urettigimiz pembe Griinlerden olusan
ozel kitlerimizi basina, Anadolu Grubu
yoneticilerine ve ¢calisanlarimiza
gonderdik. Berglizar Korel ve Anadolu
Efes oyuncularinin da gonilden
destekleriyle “Pembe Top Sahada”
etkinligimize iliskin haberlerimizle 32
milyon erisime ulagsmayi basardik.

“Pink Ball in the Court” Event

We organized the second “Pink Ball is in the
Court” project in co-operation with Anadolu
Fees Sports Club to draw attention to the importance
of early diagnosis in breast cancer. The jump ball of
the Anadolu Efes vs. EA7 Emporio Armani game on
22 October was initiated by our voluntary supporter,
successful actress Berguzar Korel by using a pink
ball.

In order to reach out to wider audiences for the
project, we were active on media as well as social
media before and after the event. We sent out a
special bag with pink products produced especially
for the game to members of the press, Anadolu
Group managers and our employees. We achieved an
exposure of 32 million views thanks to the whole-
hearted support of Berguzar Korel and Anadolu Efes
players.
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Geri Donlistim Kagrt Kullanilmustir.
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ANADOLU VAKFI

Anadolu Egitim ve Sosyal Yardim Vakfi,

Fatih Sultan Mehmet Mahallesi
Balkan Caddesi No: 58 E Blok
Tepedstii/Umraniye 34771
iSTANBUL

TEL : (+90) 216 578 85 00
FAX:(+90) 216 573 74 52
anadoluvakfi@anadoluvakfi.org.tr

SOSYAL MEDYA

facebook.com/anadoluvkf
@anadoluvakfi





