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Bu raporda, QR Kod sistemi kullanilmistir. Akilli telefon ve
tabletlerden uygulama diikkanlarinda, “"QR Kod Okuyucu” aramasi
sonucunda gortlecek Ucretsiz uygulamalardan herhangi bir uygulama
indirilip; sayfalardaki kodlar okutuldugunda mobil cihazlarda raporu
sayfa bazinda da incelemek miumkiin olmaktadir.

In this document the QR Code System is applied. Please download
a free QR code scanner for your smart phone or tablet from an
application store and scan the QR codes in order to view pages

digitally.
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Isitme engelliler icin raporun isaret dili ile
tercimesi hazirlanmistir. Raporun igerisinde
kirmizi cerceveye alinmis barkodlardan bu

terciimelere ulasabilirsiniz.

This report has been prepared by sign
language for the hearing impaired. Translations
can be accessed through QR Codes in red
frames.
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Anadolu Vakfi, Cumhuriyet tarihinin en énemli
girisimcilik hikayelerinden olan Anadolu Grubu’nun Onursal
Baskanlari; Kamil Yazici ve Izzet Ozilhan tarafindan 1979
yiinda kuruldu.

Iki girisimcinin en biiyiik ideali olan, Anadolu insanina
hizmet etme misyonunu benimseyen Anadolu Vakfi, temel
dederlerini insana yatirim, ortak akil, kullandigi kaynadi
sosyal girisimci yaklagimiyla ydnetebilme ve toplumun
destekledigi bir sosyal deder olabilmek seklinde belirledi.

Adini kuruldugu topraklardan alan Anadolu Vakfi'nin
oncelikle faaliyetlerini yonlendirdigi alanlar, sadlik ve
egitim alanlarindaki sosyal yatirimlaridir.

35 yili geriden birakan Anadolu Vakfi, sadlik ve
editim alaninda; hastane, okul, yurt, spor ve sosyal
tesisler olmak tzere 50°den fazla eseri Anadolu insaninin
hizmetine sunmus olmaktan gurur duyuyor. Anadolu
Vakfi, Tirkiye'ye egitimli genc bir nesil kazandirmak icin
ginimize kadar 20 binden fazla 6grenciye karsiliksiz burs
vererek, gelecedimiz olan genclere 6nemli destek sadladi.
Turkiye'yi editimde, kiltiirde, sanatta, sporda biylitmek
icin gonulli destek verdi.

Anadolu Vakfi finansal kaynadini, Anadolu Grubu
sirketlerinin her yil kazanglarinin yiizde 1'i ila 5i arasinda
bir oranda yaptiklar bagislardan saglamaktadir.

‘Ideallerine yiiriirken ulastigi basarinin rakamlar
degil insanlar oldugunu unutmadan ilerleyen’ Anadolu
Vakfi, faaliyetlerini bu lilkeye adamanin mutlulugu,
yapilacak daha nice isin sorumluluguyla calismalarini
surdiirmektedir.

e fuodslle Turase
Fodo [ Fuatsborse TIeople
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Anadolu Foundation was established in 1979 by
Kamil Yazici and Izzet Ozilhan, Honorary Chairmen of
Anadolu Group, which is one of the most significant
entrepreneurship stories of the history of the Republic.

Anadolu Foundation embraced the mission of serving
Anatolian people, which was the biggest ideal of these
two entrepreneurs. Its basic values are investment in
people, shared wisdom, managing its resources with an
approach of social entrepreneurship and becoming a
social value supported by the society.

Anadolu Foundation, named after the land on which it
is established, has given priority to social investments in
health and education.

After 35 years, Anadolu Foundation is proud of
having provided Anatolian people with more than 50
works in health and education areas, such as hospitals,
schools, dormitories, sports and social facilities.
Anadolu Foundation supported our youth, by providing
complimentary scholarships to more than 20 thousand
young people to date, in order to help raise a well-
educated young generation in Turkey. It provided
volunteer support to develop Turkey in education, culture,
arts and sports.

Anadolu Foundation obtains its financial resources
through donations made by Anadolu Group companies,
amounting to 1 to 5% of their income every year.

Anadolu Foundation ‘marches forward keeping in
mind that its success in proceeding towards its ideals is
not about numbers but people’, and keeps working with
happiness of committing itself to this country, and the
responsibility of a lot more things to do.
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Dederli Paydaslarimiz,

“Bir Idealin Pesinde”, Anadolu’nun Vakfi olmak
gayretiyle ciktigimiz yolculugumuzda bu sene, 35. yilimizi
geride birakmis olmanin mutlulugunu yasiyoruz. Anadolu
Grubu’nun Onursal Baskanlari Kamil Yazic ve Izzet
Ozilhan'in, giiclerini aldiklari Anadolu insanina egitim ve
sadlik alanlarinda fayda saglamak amaciyla kurduklari
Anadolu Egitim ve Sosyal Yardim Vakfi, 35 yildir oldugu
gibi, bundan sonra da llkeye hizmet etme misyonu
dogrultusunda galismalarina devam edecek.

Giiciind siz dederli paydaslarindan alan Anadolu
Vakfi, calismalarini iki ana odak noktasina yogunlastiriyor.
Kurulusumuzdan bu yana dlkemize, bu iki alanda da bircok
kalici eser birakmanin gururunu ve mutlulugunu yasiyoruz.
Ulkemizin 6zellikle egitim alaninda diinya standartlarini
yakalamasi icin vakif olarak tiim imkanlarimizla
calismalarimizi strdiriyoruz. Toplumsal gelisimimizin
surdiriilmesinde egditimin rolliniin son derece 6nemli
oldugunu dustintyorum.

OECD (ilkelerinde, 1 6gretmen basina diisen dgrenci
sayisinin ortalamasi 15 égrenciyken, Tirkiye'de bu oranin
6gretmen basina 20'nin (izerinde oldugu gortllyor.

Bu veriler 1siginda, 2014 yilinda egitim alanindaki
calismalarimizin merkezine, gelecek nesillerin yetismesinde
en dnemli role sahip olan &gretmenlerimizi koyduk.
Hayata gecirdigimiz Degerli Ogretmenim projesiyle yil
boyunca 2.000'in {izerinde 6Jretmenimizle bir araya
geldik. Ttrkiye'nin farkli bélgelerinde, Anadolu insaninin
beklentilerini iyi bilen grup olan Anadolu Grubu’nun
birikimini onlarla paylastik. Bu projenin surdurdlebilir
sekilde devamini énemsiyor ve 6gretmenlerimize katki
sadlayabilecek her tiirli projenin icinde vakif olarak yer
almaya gayret gosteriyoruz.

Anadolu Vakfi olarak her yil, ihtiyaci olan yeni
genclerimize burs destegi sadliyoruz. Kuruldugumuz
giinden bu yana 20bini askin gencimizin egitimine

Our Dear Stakeholders,

We are very happy to celebrate our 35th year “In
Pursuit of An Ideal”, in our journey to become the
Foundation of Anatolia. Anadolu Education and Social
Assistance Foundation was built by Honorary Chairmen
of Anadolu Group, Kamil Yazici and Izzet Ozilhan, in
order to serve Anatolian people from whom they derived
their strengths, in education and health areas; and it will
continue to serve this country in line with its mission, as it
has for the last 35 years.

Drawing its strength from you, its valuable
stakeholders, Anadolu Foundation focuses its operations
on two main areas. We are very proud to have left
several permanent works in both of these areas, since
our establishment. We have been using all our means to
help our country achieve world standards, especially in
education. I believe that education has a very important
role in maintaining societal development.

While in OECD countries, 1 teacher is responsible
for 15 students on average, in Turkey, this number is
more than 20. In the light of these data, in 2014, we
focused our operations in education area on our teachers,
who have the most important role in raising the future
generations. Through our "My Dear Teacher” project,
we came together with more than 2.000 teachers
throughout the year. We shared with them the knowledge
and experience of Anadolu Group, which knows well the
expectations of Anatolian people, from different regions
of Turkey. We care for the sustainability of the project and
make an effort to take part in all kinds of projects that
may contribute to the development of our teachers.

As Anadolu Foundation, every year, we provide
scholarship support to our young people in need. We are
happy to have provided financial support for the education
of more than 20 thousand young people, since the day
we were established. We believe in the importance of
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maddi destek sadlamanin mutlulugunu yasiyoruz.
Egitimde siirdirilebilirlik yaklagimimizla genclerimize
maddi destegin yaninda bircok konuda daha destek
veriyor, egitimin sadece siniflarda kalmamasi gerektigini
distndyor, egitimi uzun bir slireg olarak ele aliyor ve
surdurtlebilir olmasi icin cabaliyoruz.

Bursiyerlerimizle diizenli olarak gerceklestirdigimiz
atolye calismalarini cok 6nemsiyoruz. Bu sayede onlara,
birlikte calismanin verimlilige olan pozitif katkisini
deneyimleme firsati sunuyoruz. Anadolu Grubu'nda
gorev alan profesyonel st diizey yoneticilerimizden
olusan “Mentor” takimimiz, “Mentee” olarak belirledikleri
bursiyerlerimizle siirekli iletisim halinde kalarak, onlarla
diinyada en zor sahip olunan seyi, yani tecriibelerini
paylasiyorlar.

Anadolu Vakfi, 35 yildir egitim alaninda oldugu gibi,
sadlik alaninda da calismalarini biiyiik bir ciddiyetle
surdirtyor. Vakfimizin himayesinde faaliyetlerine devam
eden Anadolu Sadlik Merkezi, sahip oldugu essiz donanim
ve yetkin hekim kadrosuyla gectigimiz yil, en fazla
yabanci hastaya ev sahipligi yapan hastane olmanin
mutlulugunu yasadi. Ayni zamanda yurt disindaki bircok
saygin kurum tarafindan da, bulundugu cografyanin en
basarili 6zel hastaneleri arasinda gosterildi. Amerika'nin
en uzun stre bir numarali saglik kurumu olma basarini
gostermis olan, ¢dziim ortagimiz Johns Hopkins ile yillara
dayanan is birli§imizin bir sonucu olduguna inandigimiz bu
basarimizin, tlkemizin sagladidi Ustiin hizmetlerle, saglik
turizminde her yil basari basamaklarini hizla tirmanmasini
sadlayacadina olan inancim tam.

Anadolu Saglik Merkezi'nde ihtiyag sahibi hastalara
sadladigimiz bedelsiz sadlik hizmetlerimizle de, lilkemiz
insanina surdirdlebilir bir yaklagimla hizmet vermenin
mutlulugunu yasiyoruz. Anadolu Saglik Merkezi'nde 2014
yilinda bedelsiz sadlik hizmeti sadladigimiz hasta sayisi
16.000 rakamina ulasti. Kuruldugumuz giinden bu yana
bu rakam 85.000 olurken, hastanemizin 10. kurulus yil
dénimini kutlayacagimiz 2015 yilinda rakamin 101.000'in
Uzerine ulagmasini hedefliyoruz.

Anadolu Vakfi olarak, kurulusumuzun 35. yilini geride
birakirken, “Bir Idealin Pesinde”, Anadolu’nun Vakfi Olmak
gayretiyle yola cikan kurucularimizin bizlere emanet
ettigi dederleri yliceltmenin ve siirdiirmenin mutlulugunu
yasiyoruz. Bizler, bu topraklardan kazandiklarini yine bu
topraklarin gelismesi icin harcamayi kendine gorev edinmis
insanlar olarak, kurucularimizin yaktigi egitim ve saglik
alanindaki 151gin siirekli parlamasi icin calismalarimizi, azim
ve kararlilikla sirdiirecegiz.

CavrAilavimliAa
an
runcunn nundlu Bagkani

Anadolu Grubu ve Anadolu Vakfi

sustainability in education, and support our youth in
many areas in addition to financial support; we believe
that education should not be confined to the classroom,
consider education as a long-term process, and strive to
ensure its sustainability.

We care immensely for workshops that we regularly
hold with our scholars. That way, we provide them with
the opportunity to experience the positive contribution
of working together on efficiency. Our “Mentor” team,
consisting of professional executives in Anadolu Group
keep in touch with the scholars identified as “Mentee”,
and share with them the hardest thing to achieve, their
experience.

As in education field, Anadolu Foundation has been
carrying out his operations in health field earnestly for
35 years. Anadolu Health Center, which continues its
operations under the auspices of our Foundation, has
been the hospital, which hosted the highest number of
foreign patients last year, with its unique hardware and
competent physicians. It was also indicated by many
respectable foreign institutions to be among the most
successful private hospitals within its geography. We
believe that this success is a result of our collaboration
of many years with our solution partner, Johns Hopkins,
which has achieved to be the number one health
institution of the USA for the longest time. And I firmly
believe that our achievements will help our country
become more successful every year in health tourism,
providing excellent services.

Also, we are happy to serve the people of our country
with a sustainable approach through free-of-charge
services that we provide the patients in need in Anadolu
Health Center. The number of patients to whom we
provided free-of-charge health services in Anadolu Health
Center was 16.000 in 2014. This number has reached
85.000 in total, since the day we were established, and
our target for 2015, when we will celebrate the 10th year
of our hospital is to exceed 101.000.

As Anadolu Foundation, in our 35th year, we are happy
to maintain and elevate the values entrusted with us by
our founders who set off on a journey to become the
Foundation of Anatolia, “In Pursuit of An Ideal”. As people
who take upon themselves to spend what they earn out
of this land for the development of this land, we will
continue to work with determination and persistence to
make sure that the light lit by our founders in education
and health keeps shining.

Sincerely,
an
the Board

Anadolu Group and Anadolu Foundation
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Degerli Paydaslarimiz,

Vakif, Anadolu topraklarinin “paylasma” diisiincesiyle

ete kemige biriinen alcak gonilligiddr...

Kazancini karsilik beklemeden paylasmak,

Urettiklerinle, kalkinmaya ortak olmak, insanlara yardimci
olmaya calismak...

Asil 6nemlisi kendini insanliga vakfeylemek...

Anadolu Vakfi'nin 35. yil, son (g yildir sirdiirilen
yeniden yapilanma ve toplumsal kalkinmaya yonelik
stratejik yaklasim ve calismalarin giderek daha
somutlastigi bir donem olarak hafizalarda yer etti. “Sosyal
Girisimci Gencler ™ Projesi, Kalkinma Ajansi hibe programi
cercevesinde Vakfin ilk kez kazandidi bir proje olmanin
oOtesinde, sosyal girisimciligin potansiyeline ve proje
gelistirme yetkinligine yapilan bir vurgu oldu...

Gerek “Sosyal Girisimci Gengler” Projesi ile genclere
gerekse “Degerli Ogretmenim” projesi ile gretmenlere
yonelik olarak sosyal girisimcilik, bireye girisimci kimligi
ile toplumsal kalkinmada stirdirilebilir goziimler tretme
olanagi veren bir arag olarak sunulmaktadir. Bu baglamda
yonetisim, caddas liderlik ve kisisel yetkinliklerin
gelistirilmesi altyapisal 6geler olarak 6ne ¢ikmakta
ve Anadolu Vakfi'nin yetkinlik kapasitesi bu yonde
gelismektedir.

Mentoring programimiz ile genclere farkli bir
paylasim ve kusaklar arasi 6grenme deneyimi yasatmayi
hedeflemekteyiz. Bu uygulamamiz ile gengler, bireysel ve
kariyer gelisimlerine daha iyi yon verebilecek, hedeflerine
ve bu dogrultuda ihtiyac duyabilecekleri bilgi, deneyim
ve kaynak arayislarina ayni yollardan gecmis bir 6grenme
ortagiyla birlikte ilerleyerek destek bulabilecek ve kendini
tanima, guiclii yonleri ve gelisim alanlarini belirleme sansini
da yakalayabileceklerdir.

Uzun vadeli stratejik sosyal girisimler yani sira Anadolu
Vakfi, kisa vadeli sosyal ihtiyac ve talepleri karsilamak,

Our Dear Stakeholders,

The Foundation is the humbleness of Anatolia,
incorporating “sharing” concept...

To share one’s income with others with no thought of
personal gain;

to contribute to development with what one produces; to
try to help people...

What is more important, to dedicate oneself to
humanity...

The 35th year of Anadolu Foundation has been
imprinted on memories as a period in which strategic
approaches and efforts directed at restructuring and
societal development for the last 3 years have become
more and more concrete. “Social Entrepreneur Youth”
Project, beyond being a project that Foundation
won for the first time, within Development Agency
grant program, is one that emphasized the project
development competency and the potential of social
entrepreneurship...

Social Entrepreneurship directed to youth through
“Social Entrepreneur Youth” Project, and to teachers
through "My DearTeacher” project, is presented as a
tool that enablesthe individual to produce sustainable
solutions in termsof societal development, using his/
her entrepreneurial characteristics. In this context,
governance, modern leadership and the development
of personal competencies come to the forefront as
infrastructural elements, and the competence capacity of
Anadolu Foundation is developing accordingly.

We aim to provide young people with a different
and inter-generational learning experience through our
mentoring program. With this project, young people will
be able to shape their personal and career developments
better, receive support in the way leading to their
objectives and search for knowledge, experience and
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yapmis oldugu eserleri yenilemek ve gelistirmek icin de
samimi caba harcamaktadir. Gegen yil oldugu gibi 2014
yilinda da eserlerimize eser kattik; Vakfimiz tarafindan
1995 yilinda yaptirilmis olan Ankara Kazan Efes Mesleki
ve Teknik Anadolu Lisesi'ne 4,5 milyon TL'lik bir yatirm
ile aninda ceviri olanaklari da olan modern bir konferans
salonu, atélye ve dersliklerden olusan yeni bir egitim
tesisi kazandirdik. Yine Anadolu’'muzun gesitli yerlerine
dagilmis olan 50'yi askin okul, yurt binasi, hastane gibi
eserlerimizin, glinimiiziin degisen ihtiyaclarina cevap
verecek sekilde hizmet verebilmesi igin Ustiin caba
gosterdik.

Johns Hopkins Medicine ile is birligi icinde kurulan
Anadolu Saglik Merkezi, Anadolu Vakfi'nin en biiytk
sosyal yatinmi olarak yildan yila gelisen bir perfomans
gostermeyi siirdiirdd. Bunun yeni bir érnegi olarak da
hastanemiz, hazirliklari tamamlanan Meme Merkezi
ile 2015 yilinda daha etkin bir sekilde kadinlarimizin
hizmetinde olmaya devam edecek. Yilda ortalama 250
kemik iligi nakli ile 2014 yili sonunda kemik iligi naklinde
977 rakamina ulasan Anadolu Saglik Merkezi bu alanda
Onci olmaya devam ediyor.

35 yil boyunca bunlar gibi nice projenin ve hizmetin
hayata gecirilmesi, pek cok kisisel/kurumsal badiscimizin
katkilarlyla miimkiin oldu. Bize duyulan glvenin
arkasinda yatan en 6nemli etken, seffaf ve hesap
verebilir olmamizdir. Destege ihtiyaci olan yiizlerce
proje, aslinda zaman zaman elimizdeki bu gticli de asan
daha fazla kaynada ihtiyacimiz oldugunu gésteriyor. Bu
noktada Ulkemizdeki hayirseverlik ve bagis kiltiriiniin
surdirilebilir olmasi biylk énem tasiyor.

Kokl cozlimler icin, destede ihtiyac duyulan projelere
yonlendirilebilecek dis kaynaklarin, bu projelerde bizimle
beraber olacak bireysel ve kurumsal katimcilarin ve yeni
badisgilarin varligi bizler igin gok 6nemlidir.

Savailarimiz|g,
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resources from a learning partner who has already been
there, and have the opportunity to know themselves, and
identify their strengths and development areas.

In addition to long-term, strategic social enterprises,
Anadolu Foundation has been spending a sincere effort
to meet short-term social needs and requests, and to
renew and develop the works that it had established. In
2014, just like in 2013, we built new works; we made
an investment of 4.5 million TL to Ankara Kazan Efes
Occupational and Technical Anatolian High School, which
was built by our Foundation in 1995, and provided the
school with a new training facility, consisting of modern
conference room containing simultaneous translation
means, workshops and classrooms. We have striven to
make sure that our works, consisting of more than 50
schools, dormitories and hospitals all over Anatolia, fulfill
changing needs of today’s world.

Anadolu Health Center, established in collaboration
with Johns Hopkins Medicine, as the biggest social
investment of Anadolu Foundation, displayed a
continuously developing performance over the years. As
a new example of this, in 2015, our hospital will continue
to serve our women even more effectively through the
new Breast Center. Also, with a yearly average of 250
bone marrow transplants, and 977 in total as of the
end of 2014, Anadolu Health Center continues to be the
pioneer in this area.

For 35 years, many projects and services such as
these were implemented, thanks to the contributions of
several personal/corporate benefactors. What lies behind
people’s trust in us is our transparency and accountability.
Hundreds of projects that need support show that we
sometimes need more resources than we have. At this
point, the sustainability of philanthropy and donation
culture in our country matters a lot.

In order to be able to offer radical solutions, it is very
critical for us to have external resources that can be
allocated to projects in need of support, individual and
corporate participants who can work with us in these
projects, and new benefactors.

i Y.
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ANADOLU EGITIM VE SOSYAL YARDIM VAKFI YONETIM KURULU -

Anadolu Education and Social Assistance Foundation Board of Directors

1947 yilinda Kayseri'de dogan Tuncay Ozilhan, Saint Joseph Lisesi ve Istanbul Universitesi
Iktisat Fakiiltesi'ni bitirdikten sonra ABD'de Long Island Universitesi'nde igletme alaninda
yliksek lisans (MBA) yapmistir. 1977 yilinda Erciyas Biracilik Genel Middirligi ile baslayan is
yasami, Anadolu Enduistri Holding Bira Grubu Koordinatérliigli, Anadolu Endistri Holding Genel
Koordinatérligi ve 1984 yilinda atandi§i Anadolu Grubu icra Bagkanligi gérevleriyle devam
etmistir.

2007 yili Mayis ayinda devraldigi Anadolu Grubu Yonetim Kurulu Baskanhgi gorevini halen
stirdiiren Tuncay Ozilhan ayni zamanda Anadolu Vakfi ve cesitli Anadolu Grubu sirketlerinin de
Y6netim Kurulu Baskanidir.

2001-2003 yillari arasinda TUSIAD Bagkanligi gérevini yiiriiten Tuncay Ozilhan halen; TUSIAD
Yiiksek Istisare Konseyi Bagkan Yardimciligi, DEIK Yénetim Kurulu Bagkan Yardimciligi ile Tiirk—
Rus Is Konseyi Yiiriitme Kurulu Baskanhgi, B-20 Tiirkiye Yiriitme Kurulu Uyeligi, Estonya Fahri
Konsoloslugu ve Anadolu Efes Spor Kuliibli Baskanhdi gorevlerini de siirdiirmektedir.

R Tuncay Ozilhan was born in Kayseri on 1947. Mr. Ozilhan studied in Saint-Joseph high school
//"W (Jeilliowe  then graduated from the Faculty of Economics of Istanbul University. He has received his MBA
g Lo degree from Long Island University in the United States. He has undertaken responsibilities such
o* as General Director of Erciyas Brewery, Coordinator of the Beer Group and General Coordinator of
the Anadolu Group.

Mr. Ozilhan was appointed as the CEO of the Anadolu Group in 1984 and he is Chairman of
the Anadolu Group since May 2007. He has also been serving as Chairman of Anadolu Foundation
as well as various Group companies.

Mr. Ozilhan served as TUSIAD's (Turkish Industrialist’s and Businessmen’s Association)
Chairman from 2001 to 2003 and he is currently Vice Chairman of its High Advisory Council.

His other responsibilities include; Deputy Chairman and Chairman of the Turkish — Russian
Business Council at the Foreign Economic Relations Board (DEIK), B-20 Turkey Executive Council
Membership, Honorary Consul for the Republic of Estonia and President of the Anadolu Efes
Sports Club.
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1961 yilinda Istanbul’da dogdu. 1978 yilinda Kadikdy Kiz Koleji'nden mezun oldu. 1978-
81 yillari arasinda ABD'de Atlanta, Georgia’da Oglethorpe Universitesi'nde Isletme ve Preston
Universitesi'nde MBA (Uluslararasi isletme) egitimleri aldi. 1995 yilindan beri Anadolu Grubu
sirketlerinde Yonetim Kurulu Uyeligi yapmaktadir.

She was born in Istanbul in 1961. She graduated from Kadikéy College for Girls in 1978. In
1978-1981, she completed her undergraduate education on Business Administration in Oglethorpe
University, Atlanta, Georgia, and graduate education on International Business (MBA) in Preston
University, USA. Since 1995, she has been serving as Board Member in Anadolu Group companies.

8 Haziran 1947 Istanbul-Sariyer dogumlu olan Siileyman Vehbi Yazici, Ortaokul ve Lise'yi
Beyoglu Tarhan Koleji'nde okuduktan sonra 1972 yilinda iktisadi ve Ticari ilimler Akademisi’nden
mezun oldu. Universite tahsili sirasinda ve sonrasinda aileye ait olan degisik Grup sirketlerinde
calisip tecriibe kazandiktan sonra 1975-77 yillari arasinda Celik Motor A.S.'nin Genel
Miidirligi'nde bulundu. Bircok Vakif ve Dernek’te tiyeliginin yaninda gérevler de aldi. Uyesi
oldugu baz Vakiflar; Anadolu Egitim ve Sosyal Yardim Vakfi, Tirk Kalp Vakfi, G6z Nurunu Koruma
Vakfi, Dogal Hayati Koruma Vakfi, Kenan Evren Egitim Kiiltlr Vakfi, Bodrum Saglik Vakfi gibidir.

1975 yilindan itibaren Anadolu Enddstri Holding biinyesindeki sirketler de Yonetim Kurulu
Uyeligi yapiyor. Evli olup, bir kizi ve bir o§lu vardir.

He was born on July 8, 1947 in Sariyer, Istanbul. He completed high school in Beyoglu Tarhan
College, and graduated from the Academy of Economics and Administrative Sciences in 1972.
During and after his university education, he worked in various Group companies belonging to
his family, and then, he served as the General Manager of Celik Motor, between 1975 and 1977.
He assumed active positions as well as being a member in several Foundations and Associations.
Certain Foundations he is a member of; Anadolu Education and Social Assistance Foundation,
Turkish Heart Foundation, Eye Foundation, World Wildlife Fund, Kenan Evren Education Culture
Foundation, Bodrum Health Foundation.

Since 1975, he has been serving as a Board Member in Anadolu Group companies. He is
married, has a daughter and a son.

'
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1949 yilinda dogan Ibrahim Yazici, 1975 yilinda Bursa Iktisadi ve Ticari Ilimler Akademisi'nden
mezun olmustur. 1976-1979 yillari arasinda ABD Atlanta Universitesi’'nde is idaresi tizerine yiiksek
lisans yapmistir. 1982 yilindan itibaren Anadolu Grubu sirketlerinde aktif gérevler alan ve halen
Anadolu Enduistri Holding (AEH) Yénetim Kurulu Bagkan Yardimciligi gérevini yiiriiten Ibrahim
Yazici, Grup sirketlerinin yénetim kurullarinda Baskanlik, Baskan Yardimciligi ve Uyelik gdrevlerini
de stirdirmektedir. Evli ve iki cocuk babasidir.

He was born in 1949, and graduated from Bursa Academy of Economics and Administrative
Sciences in 1975. He completed his graduate education on business administration in University
of Atlanta, USA, between 1976-1979. Ibrahim Yazici assumed active roles in Anadolu Group
companies since 1982, and he still serves as Vice Chairman of the Board in Anadolu Endstri
Holding (AEH). He has also been serving as Chairman, Vice Chairman and Member in Boards of
Group companies. He is married and has two children.

1951 yilinda Istanbul’da dogdu. 1968 yilinda Erenkdy Kiz Lisesi'nden mezun oldu. Anadolu
Holding Y&netim Kurulu Uyesi olan Tiilay Aksoy, ayrica Anadolu Grubu sirketlerinden Isuzu, Celik
Motor, Adel, Anadolu Motor'da ve Anadolu Saglik Vakfi'nda Yénetim Kurulu Uyeligi yapmaktadir;
Oden Turizm A.S. Yonetim Kurulu Baskan Vekili'dir. Dogal Hayati ve Hayvanlar Koruma, Caddas
Yasam, Polis Sehit Aileleri, Engellileri Koruma, Sokak Cocuklarini Koruma ve Egitme ve Starky
Isitme Engellileri Derneklerinin Uyesidir. Hasan Aksoy’la evli, Talip Altug ve Tugban Izzet adinda iki
ogul sahibidir.

She was born in Istanbul in 1951. She graduated from Erenkdy High School for Girls in 1968.
Tllay Aksoy is a Board Member in Anadolu Holding; in addition to Anadolu Group companies,
Isuzu, Celik Motor, Adel, Anadolu Motor and Anadolu Health Foundation; she is the Deputy
Chairman of the Board in Oden Turizm. She is @ member of World Wildlife Fund, the Association
for Supporting Contemporary Life, the Foundation for the Families of Police Martyrs, the
Association for the Protection of the Disabled, the Association for the Protection and Education of
Street Kids and the Association of Starkey Hearing Disabled. She is married to Hasan Aksoy, and
has two sons, Talip Altug and Tugban Izzet.
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Orta Dogu Teknik Universitesi'nde isletme {izerine lisans yapti. Kariyerine 1974’de bankacilik
sektdriinde baglayan Akgakoca, 1986-91 yillari arasinda Kog-Amerikan Bankasi Genel Muduir
Yardimciligi, 1991-2000 yillar arasinda Kogbank A.S. Genel Midiirli§u gorevlerini istlendi
Akgakoca, 2001'de Bakanlar Kurulu karariyla genis bir bankacilik sektéri yeniden yapilandirma
programindan sorumlu olarak Bankacilik Diizenleme ve Denetleme Kurumu ve Tasarruf Mevduati
Sigorta Fonu Baskanlii'na getirildi. 2004 yilindan beri danismanlik yapan Akgakoca, evli, iki cocuk
ve iki torun sahibidir.

He completed his business education in Middle East Technical University. He started his career
in 1974, in the banking sector, and served as Assistant General Manager in Kog-American Bank
between 1986-91, and General Manager in Kogbank between 1991-2000. Upon a decree by the
Cabinet in 2001, Akgakoca was appointed as the Head of Banking Regulatory and Supervisory
Agency and Savings Deposit Insurance Fund responsible for a comprehensive banking
restructuring program. Akcakoca has been working as a consultant since 2004. He is married, and
has two children and two grandchildren.

1946 yilinda dogan Metin Ecevit, 1967 yilinda Siyasal Bilgiler Fakuiltesi'ni bitirdikten sonra
1976 yilinda Syracuse Universitesi'nden ekonomi alaninda yiiksek lisans derecesi almistir. 1967
1980 yillari arasinda Maliye Bakanligi'nda Hesap Uzmani ve Gelirler Genel Midiir Yardimcisi olarak
gorev yapmistir. 1980'den itibaren calismakta oldugu Anadolu Grubu’nda otomotiv sirketlerinde
Genel Midir, Murahhas Aza ve Yonetim Kurulu Bagkani olarak gérev almis; 2006 yilinda Otomotiv
Grubu Baskani iken grubun yas yonetmeligi geregi emekli olmustur. 1992-2004 yillari arasinda
Ithal Otomobilleri Tiirkiye Miimessilleri Dernedi'nde Yonetim Kurulu Uyeligi ve Yénetim Kurulu
Baskanligi yapmistir. Halen Anadolu Grubu sirketlerinde Yénetim Kurulu Uyesi ve Yazicilar Holding
A.S.de Yonetim Kurulu Bagkani olarak goérev yapmaktadir. Evli ve iki cocuk babasidir.

Metin Ecevit was born in 1946 and graduated from Faculty of Political Sciences in 1967. In
1976, he received his graduate degree in economics, in University of Syracuse. Between 1967
and 1980, he served as Certified Public Accountant and Assistant General Director of Revenues in
the Ministry of Finance. Since 1980, he has assumed roles of General Manager, Executive Director
and Chairman of the Board, in automotive companies of Anadolu Group; in 2006, he retired as
per the age regulation, while he was the Automotive Group President. Between 1992 and 2004,
he served in Association of Imported Car Distributors in Turkey, as Board Member and Chairman.
He is still holding memberships in Boards of Anadolu Group companies, and is the Chairman of
the Board in Yazicilar Holding. He is married and has two children.
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Orta ve lise dgrenimini Robert Kolej'de, lisans egitimini Denison Universitesi'nde 1969 yilinda
ekonomi dalinda seref derecesi alarak tamamladi. Yiksek lisans (MBA) derecesini Stanford
Universitesi'nden, doktorasini Bogazici Universitesi'nden aldi. 1978-1981 yillari arasinda Bogazigi
Universitesi'nde Uluslararasi Pazarlama ve Ihracat idaresi dersleri veren Kozlu, 1985 yilinda
Denison Universitesi Iktisat Bélimii'nde misafir profesor olarak gorev yapti. 1988-1991 yillari
arasinda Tirk Hava Yollari Genel Miidirliigi ve Yonetim Kurulu Baskanhidi, 1990’da Avrupa
Havayollari Birligi (AEA) Baskanhdi gorevlerinde bulundu. 1991-1995 yillarinda milletvekili olarak,
1997-2003 yillart arasinda THY Yonetim Kurulu Baskani olarak kamuda goérev aldi. 1996 yilindan
bu yana Coca-Cola’da farklh gérevlerde bulunan Dr. Kozlu, Tirkiye, Kafkasya ve Orta Asya
Cumbhuriyetleri Bélgesi icra Direktérliigii'niin ardindan Viyana merkezli Orta Avrupa, Avrasya
ve Orta Dogu Grubu’na Baskanlik yapti. Halen Coca-Cola sirketinde danisman olarak gorev
yapmaktadir.

After graduating from Robert College, he completed his undergraduate studies on economics
in Denison University in 1969, with an honor degree. He received his graduate degree (MBA) from
Stanford University, and PhD from Bosphorus University. Between 1978 and 1981, he worked as
a lecturer in International Marketing and Export Management in Bosphorus University. In 1985,
he worked as a visiting professor in Denison University, Department of Economics. Between 1988
and 1991, he served as General Manager and Chairman of the Board in Turkish Airlines, and as
Chairman of the Association of European Airlines (AEA) in 1990. He assumed public positions
as senator in 1991-1995, and as Turkish Airlines Chairman of the Board in 1997-2003. Since
1996, Dr. Kozlu has served in different positions in Coca-Cola. After assuming the role of Turkey,
Caucasia and Central Asian Republics Executive Director, he served as the President of Vienna-
based Central Europe, Eurasia and Middle East Group. He still works as a consultant to the Coca-
Cola Company.

1959 yilinda dogdu. Yiiksek 6grenimini Istanbul Universitesi iktisat Fakiiltesi'nde tamamladi.
Toz Metal ve Tirk Hava Yollar’'nda cesitli gérevlerde bulunduktan sonra 1984 yilinda Anadolu
Grubu'na bagl Efes Icecek Grubu’nda Pazarlama Uzmani olarak géreve basladi. Efes Icecek'te
siras! ile Pazarlama Sefi, Proje Gelistirme Miidiir Yardimciligi, Proje Gelistirme Mudiirligd, Is
Gelistirme ve Yatirima Ilikileri Direktérltigi gérevlerini tistlendi. 2000-2008 yillari arasinda Efes
Icecek Grubu Mali Isler ve Yatinma liskileri Direktorliigii, 2008-2013 yillari arasinda Anadolu
Grubu Mali Isler Baskanhigi gérevlerini yiiriittii. Ocak 2013'te Anadolu Grubu Icra Baskan
Yardimcisi pozisyonuna atanan M. Hursit Zorlu, Anadolu Grubu’nun cesitli sirketlerinde de Yonetim
Kurulu Uyesi olarak gorev yapmaktadir. Ayrica TKYD, TUYID ve TEID gibi derneklerde de Yénetim
Kurulu Uyesidir.

He was born in 1959. He completed his undergraduate education in Istanbul University,
A S frgi— Faculty of Economics. After having served in various positions in Toz Metal and Turkish Airlines,
he started to work as Marketing Specialist in Efes Beverage Group under Anadolu Group in
Z/v 1984. In Efes Beverage, he assumed roles of Marketing Supervisor, Assistant Manager Project
Development, Project Development Manager, and Business Development and Investor Relations
Director, respectively. Between 2000-2008, he served as Efes Beverage Group, Financial Affairs
and Investor Relations Director, and between 2008-2013, Anadolu Group, Head of Financial
Affairs. In January 2013, M.Hursit Zorlu was appointed as the Deputy CEO of Anadolu Group. He
also holds seats in the boards of directors of various companies of Anadolu Group. Also, he is a
Board Member in associations such as TKYD, TUYID and TEID.

'
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1957'de Istanbul'da dogdu. Istanbul Universitesi Hukuk Fakiiltesi'nden 1981 yilinda mezun
oldu. Bilahare London School of Economics’de (LSE) International Business Strategy Programini
bitirdi. Anadolu Grubu’na katilmadan dnce ENKA ve Cosar Misavirlik A.S."de Hukuk Misaviri olarak
calisti. Grubumuz sirketlerinden Efes Sinai Yatinm A.S.de 1994 yilinda Hukuk Isleri Direktérii
olarak ise baslayan Sn. Kiling daha sonra sirasiyla Efes Icecek Grubu Hukuk Isleri Direktdrligi,
Holding Hukuk Isleri Koordinatorliigii ve 2013 yilinda Holding Hukuk Isleri Bagkanli§i gdrevine
getirildi.

He was born in Istanbul in 1957. He graduated from Istanbul University, Faculty of Law in 1981.
Then, he completed the International Business Strategy Program in London School of Economics
(LSE). Before joining Anadolu Group, he worked as Legal Counsel in ENKA and Cosar Consulting.
He started to work as Legal Affairs Director in Efes Industrial Investment, one of our Group
companies in 1994. Mr. Kiling has then served as Legal Affairs Director in Efes Beverage Group,
Legal Affairs Coordinator in the Holding, and finally was appointed to the position of Legal Affairs
President in the Holding in 2013.

1957 yilinda Tokat'ta dogdu. 1981 yilinda Ankara Universitesi Siyasal Bilgiler Fakiiltesi Iktisat
ve Maliye Bolim{i'ni bitirerek Maliye Bakanli§i Hesap Uzmanlari Kuruluna girdi. 1991 yilinda Bas
Hesap Uzmanligi ve Yeminli Mali Miisavirlik Gnvanini aldi. 1992 yilinda Ingiltere’de Nottingham
Universitesi'nde Isletme alaninda yiiksek lisans derecesi (MBA) aldi ve 1994 yilinda Anadolu
Enduistri Holding’de Mali Isler Koordinatér Yardimcisi olarak goreve basladi. 1995-1998 vyillari
arasinda Efes Sinai Yatirim Ticaret A.S. Finans Direktorltigi, 1998-1999 yillarasi arasinda Efes Sinai
Yatinm Holding A.S. Genel Midiirligi, 1999-2006 yillart arasinda Anadolu Endiistri Holding Mali
Isler Baskanligi’'nda Otomotiv, Finans ve Kirtasiye sirketlerinden sorumlu Mali Isler Koordinatérltigii
gorevini ylrdtti. 2006-2012 yillari arasinda Anadolu Endistri Holding’de tiim Grup sirketlerinden
sorumlu Denetim Koordinatorligli gorevini ylritmustdr.

2013 yilindan bu yana tim Anadolu Grubu sirketlerinin denetiminden sorumlu Denetim
Baskanligi gorevini yiritmektedir. Evli ve iki cocuk babasidir.

He was born in Tokat in 1957. He graduated from Ankara University, Faculty of Political Scienc-
es, Department of Economics and Finance in 1981. He started to work in the Ministry of Finance,
Tax Inspectors Board. In 1991, he became Lead Accountant and Certified Public Accountant. In
1992, he received his graduate degree in business (MBA) in Nottingham University, UK, and in
1994, he started to work in Anadolu Endiistri Holding as Financial Affairs Assistant Coordinator.
Between 1995 and 1998, he served as Finance Director in Efes Industrial Investment Commerce,
in 1998-1999 as General Manager of Efes Industrial Investment Holding, and between 1999
and 2006 as Financial Affairs Coordinator responsible for Automotive, Finance and Stationery in
Anadolu Endustri Holding Financial Affairs Directorate. In 2006-2012, he assumed the role of Au-
dit Coordinator responsible for all Group companies in Anadolu Endustri Holding.

Since 2013, he has been working as Audit Head responsible for the audit of all companies in
Anadolu Group. He is married and has two children.
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SAYGIYLA ANIYORUZ

Glndmdaz is diinyasinda parlayan bir girisimcilik
hikayesi, O'nunki...

Anadolu Grubu’nun kurucularindan, merhum
biytigimiiz Izzet Ozilhan, 1920 yilinda Kayseri'de
baslayan yasamina, basarilari 18 llkeye yayilan
bir hikaye sigdirdi. O girisimci ruh, Glkemizin sayili
is adamlarindan biri olmayi basarirken, arkasinda
hepimize yol gosterecek ilke ve dederler birakti.

Dederli kurucumuz izzet Ozilhan'nin girisimciligi ve
calisma azmi dne ¢ikan 6zellikleri olmustur. “Dlinya
mali diinyada kalir” nasihatleri ve Anadolu’ya has
alcakgoniilliiltgi ile biyiiyen Izzet Ozilhan, Onursal
Baskanlarimizdan Sayin Kamil Yazici ile kurucusu
oldugu Anadolu Vakfi araciligiyla okul, yurt, spor
salonlari, saglk ocaklari, hastaneler ve diinya
standartlarinda kurulan Anadolu Saglik Merkezi ile
50 den fazla eseri, Anadolu insaninin hizmetine
sunmustur. 35 yildir Anadolu’dan kazandiklarimizi
yine Anadolu insani ile paylasmaya devam
edecegiz...

Kendisini geleneksel bir hayirsever olarak tanimlayan

Kurucumuz, gliniin gelisen ve degisen sartlar

ile hayir islerinin artik belirli bir diizen, planlama
ve stratejik bakis acisi ile yapilmasi gerektigini
vurgulamis ve hayirseverlige olan inancini da

“Yapilan her badis, kazanilan paranin bereketini
artirir; o ylizden badis yapmaktan ¢ekinmemek
gerekir.” cimlesi ile ifade etmistir.

Merhum Ozilhanin, aramizdan ayrilisinin derin
Uzlintlsint her daim icimizde yasayacagiz. O'nun,
insana yatirimi ilke edinen, ortak akli benimseyen,

toplumun destekledigi bir sosyal deder olabilme
idealiyle, yolumuza kararli adimlarla devam
edecegiz.

Merhum Onursal Bagkanimiz Izzet Ozilhan';
ideallerimizin pesinde kararl ylrirken, daima saygi,
sukran ve 6zlemle anacagiz...

Anadolu Vakfi

WE REMEMBER HIM WITH RESPECT

His is a story of entrepreneurship that shines in
today’s business world...

Our great leader, the late Izzet Ozilhan, who is
among the founders of Anadolu Group was born in
1920 in Kayseri, and fit within his life a success story
spanning over 18 countries. This entrepreneurial
spirit left behind principles and values to guide all of
us, while achieving to become one of the prominent
businessmen of our country.

Our valuable founder, izzet Ozilhan was
distinguished by his entrepreneurship and
determination to work. Izzet Ozilhan grew up with
modesty specific to Anatolia, and lived by the
proverb “You can’t take it with you when you die”.
Together with Mr. Kamil Yazici, our other Honorary
President, he provided Anatolian people with
more than 50 works through Anadolu Foundation,
including schools, dormitories, sports facilities,
community clinics, hospitals, and specifically
Anadolu Health Center, which is a hospital at world
standards. We will continue to share with Anatolian
people what we have earned through Anatolia for
35 years...

Our Founder, who describes himself as a traditional
philanthropist, emphasized that, due to changing
and developing world, philanthropy requires now

a certain order, planning and strategic perspective,
and expressed his belief in philanthropy with the
following sentence: “Each donation increases the

blessing of the money earned; therefore, one should

not hesitate to make donations”.

We will always be deeply sorry for passing of
the late Ozilhan. We will proceed on our way
unwaveringly, maintaining His ideal of becoming a
social value supported by the society, that adopts
shared wisdom and investment in people as a
principle.

We will always remember our late Honorary
President Izzet Ozilhan with respect, gratitude and
longing, while decisively pursuing our ideals...

Anadolu Foundation




TEMEL DEGERLER CORE VALUES _

Vizyon - Misyon - Stratejiler Vision - Mission - Strategy

GUVEN
Trust

DOGAYA VE CEVREYE DUYARLILIK
Nature and Environmental Sensitivity

GELISMEYE YATIRIM
Investment in Development

EKIP CALISMASI
Teamwork

VERIMLILIK-KARLILIK
Productivity and Profitability

IS BARISI
Work Peace
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SEFFAFLIK
Transparency

ILETISIM VE ORTAK AKIL
Communication and Common Mind

INSANLARA YATIRIM
Investing in People

KALITE
Quality

SOSYAL SORUMLULUK
Social Responsibility
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Anadolu Grubunun Temel Degerleri, Vakfimizin
da (zerine insa edildigi, distinsel ve manevi
degerlerdir.

GUVEN

Tum faaliyet alanlarimizda hukuk ve etik kurallari
cercevesinde, glivene dayal sirekli bir is birligi
icerisinde calisir, toplum gikarlarina uygun tutum ve
davraniglarda bulunulur.

DOGA VE CEVREYE DUYARLILIK
Doday! ve cevreyi korumak, en temel, en
yasamsal gdrevlerimizden sayilir.

ILETISIM VE ORTAK AKIL

Saglikli iletisimin “Ortak Akil” ile karar almanin
temel destedi olduguna inanilir. Cagin gereklerine
uygun, katihmci, agik ve net, iki yonla bir iletisim
ortami olusturmak her zamanki gabamizdir.

GELISMEYE YATIRIM

Anadolu Grubu, surekli “gelismeye yatirnm”
yaparak Urlin ve hizmetlerini topluma sunmak
arzusundadir. Bunu saglamak igin dncelikle temel
sektorlerimize, sonrasinda da kriz donemlerinde
birbirinden en az etkilenen dider sektorlere yatirm
yapmak ana hedefimizdendir.

INSANA YATIRIM

Bizim en degerli varhgimiz olduklari bilinci ile
calisanlarimizi ve yoneticilerimizi yarinlara hazirlamak
ugruna her asamada ve her diizeyde egitime biiylik
onem verilir. “Insana Yatinm” yapar, calisanlarimizda
firsat esitligi saglarz.

Basic Values of Anadolu Group are intellectual
and moral values on which our Foundation is built.

TRUST

It operates in all areas in accordance with legal
and ethical rules, in a continuous cooperation
based on trust,and displays attitudes and behaviors
befitting the interests of the society

NATURE AND ENVIRONMENT-SENSITIVITY

We consider protecting the nature and
environment as one of our most basic, most vital
duties.

COMMUNICATION AND COMMON MIND

We believe that healthy communication is
the basic tenet of making decisions with “Shared
Wisdom”. We always strive to build a participatory,
clear, two way communication environment fitting
the necessities of the modern age.

INVESTMENT IN DEVELOPMENT

Anadolu Group continuously “invests in
development” and aims to offer its products and
services to the society. In order to ensure this, our
target is to invest primarily in our basic sectors,
and then, in other sectors that are least
interdependent during crises.

INVESTMENT IN PEOPLE

Based on the belief that our employees and
our managers are our most important assets,we
attach great importance to education at every level
and every stage in order to prepare them for the
future. We “invest in people”, and provide equal
opportunities for everyone.
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EKIP CALISMASI

Galisanlarimizla iligkilerimizi saygi, gtiven, katihm
ve i birligi tizerine kurar, ekip calismasinin 6nem ve
geregine ylrekten inaniriz.

KALITE

Toplumumuz igin en uygun maliyetle, en yliksek
kaliteyi elde etmeyi hedeflerken, “Toplam
Kalite” anlayisimizla misteri mutlulugunu saglamayi
gorev biliriz.

VERIMLILIK, KARLILIK
Verimliligimizi stirekli arttirarak karliligimizi
gelistirmek stirekli cabamizdir.

IS BARISI

Toplumsal ve ekonomik gelismenin
strdurdlebilirligi icin is bariginin strekliligine inanir;
isci-isveren iliskilerinde 6rnek grup olma 6zelligimizi
korumaya buiylik 6zen gosteririz.

SOSYAL SORUMLULUK

Ulkemizdeki yasam kalitesinin yiikselmesi
icin sosyal, kultiirel, sportif ve sanatsal etkinlikleri
desteklemek vazgegilmezlerimizdir.
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TEAMWORK

We build our relationships with our employees
on respect, trust, participation and
cooperation; and we believe wholeheartedly in
the importance and necessity of teamwork.

QUALITY

We aim at producing the highest quality at the
lowest possible cost for our society, and we take it
as our duty to ensure customer satisfaction
through our “Total Quality” concept.

EFFICIENCY, PROFITABILITY
We always strive to increase our efficiency,
and improve our profitability.

WORK PEACE

We believe in the necessity of continuous
labor peace for sustainable societal and economic
development; we take utmost care of maintaining
our quality of being an exemplary group
in employee-employer relationships.

SOCIAL RESPONSIBILITY
It is indispensable for us to support
social, cultural, sports and artistic activities
in order to help increase the quality of life in our
country.

/
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el MisYONUMUZ

I Egitim, sadlik ve sosyal alanlarda toplumsal gelisimi tetikleyerek,
yasam kalitesini ylikseltecek farkliliklar yaratmak.

L______________

r gl - -
OUR MISSION
—-——-—-—-———-———-———-—-—-———-———-—J
r
Our mission is to make differences to increase the quality of life,

| by triggering the societal development in education, health and
social areas.

L______________

r “wud VIZYONUMUZ

| Global diizeyde yenilikci ve dncl uygulamalar ile bélgesinde sosyal etkisi
yuksek, sosyal yatirnmda kurumsallasmis bir “Mikemmelliyet Merkezi” olmak.

L________________

[
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OUR VISION
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Our vision is to become a “Center of Excellence” institutionalized in
I social investment, which creates a high social impact in its region
through innovative and advance practices at a global level.

L____-___________



Hedef ve Stratejiler Objectives and Strategies _

Temel Hedefler 1

Tam paydaglarimizla birlikte calisarak toplumsal
fayda yaratmak lizere harekete gegirecegimiz
kapasite ve kaynaklari artirmak.

Stratejiler

« Vakfin faaliyet alanlarini ve projelerini
onceliklendirerek bu alanlara odaklanmak ve
yaratilan sosyal etkiyi engoklamak.

« Uye olunan yurtici ve yurtdisi kuruluglar ile aktif bir
isbirligi iliskisi icinde sektorel gelisimi desteklemek,
ortak projeler gelistirmek.

Temel Hedefler 2

Egitim alanini ‘Gengler ve Cocuklar’ hedef
kitlesini kapsayacak sekilde genigletmek ve insana
yatirim yaparak toplumda saglikli bir sosyo-kdltiirel
gelisme saglamak.

Stratejiler

¢ Mentoring ve Coaching programlari ile Gniversite
Ogrencisi genclere vizyon kazandirmak,

e Girisimcilik, sosyal girisimcilik, sosyal sorumluluk
ve arastirma alanlarinda projeleri desteklemek ve
hibe programlari ydénetiminde Vakfa deneyim ve bilgi
birikimi saglamak,

o Ilk ve orta 6§renimdeki cocuk ve genclere yénelik
programlar gelistirerek 6gretmenler, veliler ve

yakin cevredeki toplum ile etkilesim igine girerek
surdurlebilir bir sosyal etki yaratmak

Main Objective 1

To increase the capacity and resources that we
will mobilize in order to create benefit to the society
by working together with all our stakeholders.

Strategies

e To prioritize the Foundation’s operating areas and
projects; to focus on these areas and maximize the
social impact.

e To support the sectoral development in active
cooperation with domestic and foreign institutions
of which we are a member, and to develop common
projects.

Main Objective 2

To expand the education area so as to include
the target group, ‘Youth and Children’, and to ensure
a healthy socio-cultural development in the society
by investing in people.

Strategies

e To provide vision to university students through
Mentoring and Coaching programs,

e To support projects in entrepreneurship, social
entrepreneurship, social responsibility and research
areas and provide the Foundation with knowledge
and experience through grant programs

e To create a sustainable social impact by
developing programs for children and youth in
primary and secondary school, and interacting with
teachers, parents and the immediate society

r)l"
. 2l



A Gelecek Igin Genglik Program Alani
A Youth for the Future Program Area

| B Degerli Ogretmenim Program Alani
B My Dear Teacher Program Area

C Kapasite Gelistirme
C Capacity Building

| D Eserler
D Works

E Isbirlikleri
E Collaborations

| F Pazarlama ve Iletisim
F Marketing and Communication
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A GELECEK ICIN GENCLIK PROGRAM ALANI

35. kurulus yihinda Anadolu Vakfi, genclerin
yeni basar hikayelerini yazmak icin tim gticl
ile galismaktadir. Gengligi ve gengleri “coziilmesi
gereken problemler” olarak degil tam tersine
yaratici problem ¢ozticliler olarak gérmek ve
gencleri bu gérevlerinde desteklemek Vakfin
misyonunun kdse taslarindan birisidir ve bu
baglamda gencler, topluma katki saglayabilecek
yetkinlikleri kazanmalari igin gerekli bilgi ve araclar
ile donatilmaktadir.

Hayata genis bir pencereden bakabilmek,
dinyayi glinlik olaylarin étesinde analiz
edebilmek, olaylari tim boyutlari ve arka plani ile
yorumlayabilmek agisindan egitimi yalniz akademik
bir cerceve ile sinirlandirmak yetersiz kalmaktadir.
Akademik egitimin yanisira gerek akademik alani
uygulama ile desteklemek gerekse hayatin sosyal
ve kdlttrel boyutlarina iliskin yetkinlikleri gelistirmek
geng kusaklarin saglikli ve dengeli gelismesi
acisindan bir zorunluluktur. Bu sekilde haklarinin
bilincinde olan ancak icinde yasadigi toplumun bir
Uyesi olarak sorumluluklarini da yerine getiren bir
birey ve bu bireylerden olusan bir toplum ortaya
cikacaktir

Kurulus misyonu cercevesinde genglere egitim
olanaklari saglamay ve gelistirmeyi hedefleyen
Anadolu Vakfi, bursiyerlerine yalnizca maddi destek
saglamakla kalmayip, onlara kendilerini gelistirme
firsatlari da sunmakta ve bu baglamda farkl
etkinlikler gelistirmekte ve ylritmektedir. Hayatin
cesitli alanlarinda dogru ¢oéziimleri ararken yanlis
yaparak dogruyu bulmak insanlarda ciddi bir tecriibe
birikimi saglamaktadir. Is yasantisina ya da 6zel veya
toplumsal konulara iliskin bu deneyimleri gencler ile
paylasmak, olaylara daha genis ve farkli acgilardan
bakabilme yetileri kazandiracaktir. Anadolu Vakfi’ nin
son yillarda etkinlikler icine aldigi mentoring projesi
ve deneyim paylasim ortamlari bu amaca yonelik
olarak uygulanan calismalardir. Kisisel gelisim ve
kariyer destek seminerleri, mutfak akademisi,
fotograf yarismasi vb. sosyal ve kiiltiirel etkinlikler
genclerin akademik ve is alani disinda sosyo-kiilttirel
yonlerini gelistirmeleri ve bu alandaki eksikliklerini
tamamlayarak cagdas bir birey kimligi kazanmalarini
hedeflemektedir. Proje gelistirme yetkinlikleri
kazanmalari ve sosyal girisimcilik kavrami lizerinde
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A. YOUTH FOR THE FUTURE PROGRAM AREA

At its 35th year, Anadolu Foundation is working
with full steam to write new success stories for
the youth. It is one of the cornerstones of the
Foundation to see the young people and the Youth
not as “problems to be solved”, but as creative
problem solvers and support them in this duty;
within this context, young people are equipped
with knowledge and tools necessary to obtain
competencies that would help them contribute to
society.

Education limited with an academic framework
is insufficient to help them have a wide perspective,
be able to analyze the world beyond current
events, and interpret the events with all their
dimensions and their background. Both supporting
the academic education with practice, and
developing competencies related to social and
cultural dimensions of life are essential to develop
young generations in a healthy and balanced way.
This would lead to an individual who is aware
of his rights while at the same time fulfills his
responsibilities as a member of the society, and to a
society consisting of these individuals.

Anadolu Foundation has been established with
a mission to provide education opportunities to the
youth and develop them; it doesn’t only provide
its scholars with financial support, but also offers
them opportunities to develop themselves, and
develops and conducts diverse activities to this
end. In various areas of life, finding the right by
making mistakes while searching for solutions
provides people with a significant accumulation
of experience. Sharing these experiences about
business life, or private or social issues with young
people would make sure that they acquire the
ability to look at things from wider and diverse
perspectives. Mentoring project and experience
sharing opportunities recently included by Anadolu
Foundation within its activities are efforts made
for this purpose. Personal development and career
support seminars, culinary academy, social and
cultural activities such as photography contest,
etc. aim at helping young people develop in
socio-cultural aspects in addition to academics
and business, and gain a contemporary individual
identity by completing their shortcomings in this
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calisarak sosyal bir bilince sahip olmalari, gelecekte
genclere cevrelerindeki sorunlarin ¢éztimiine bilingli
bir birey olarak katilma ve toplumda aktif olarak
yer alma firsati verecektir. Vakif bu konudaki
calismalarini daha sistematik bir hale getirme ve
kaynak saglama agisindan Kalkinma Ajansi ve
Avrupa Birligi proje cagrilarina yonelik projeler de
gelistirmektedir. Istanbul Kalkinma Ajansi’ndan
“Sosyal Girisimci Gengler” Projesi icin alinan hibe ile
bu konuda ilk ve ciddi bir adim atilmis olmaktadir.

Burslar da dahil olmak lzere genclere ydnelik
olarak Anadolu Vakfi'nin sundugu hizmetler ve bu
alandaki calismalari asadida siralanmistir:

a. Mentoring Programi

b. “Sosyal Girisimci Gencler” Istanbul Kalkinma
Ajansi Hibe Programi

c. Deneyim Paylasim Glinleri

d. Sosyal ve Kiiltlirel Etkinlikler

e. "Buradayiz” Koy Okullar Kitap Kampanyasi

f. Burs Yonetimi
g. Proje Basvurulari

a. Mentoring Programi

Anadolu Egitim ve Sosyal Yardim Vakfi 35. yilin
kutlandigi 2014 yili icerisinde, genglere verilen ¢ok
yonlu destek kapsaminda Anadolu Grubu yoéneticileri
ile el ele, Vakif bursiyerlerine ydnelik bir *“Mentorluk
Projesi” uygulamaya almistir. Amag, is yasamina
atilma stirecinde kisisel gelisimini giiclendirme
ve fark yaratma gayretinde olan, gelecege dair
sorularina yontem ve yanit arayan bursiyerlerin,
kurulan mentorluk iliskisi araciligiyla her alandaki
gelisimlerine ve kariyer gecis sureclerine destek
olmaktir. Bu proje ile Anadolu Vakfi bursiyerleri,
bireysel ve kariyer gelisimlerine daha iyi yon
verebilecek, hedeflerine ve bu dogrultuda ihtiyag
duyabilecekleri bilgi, deneyim ve kaynak arayiglarina
ayni yollardan gecmis bir 6grenme ortagiyla birlikte
ilerleyerek destek bulabilecek ve kendini tanima,

area. Gaining project development skills and a social
awareness by working on social entrepreneurship
concept would provide them with the opportunity
to contribute to solving problems around them
in the future as informed individuals, and taking
an active part in the society. The Foundation has
been developing projects aimed at project calls by
European Union and Development Agency in order
to make its efforts more systematic and provide
resources. The first and significant step in this area
is taken with the donation obtained from Istanbul
Development Agency for “Social Entrepreneur
Youth” Project.

Services provided by Anadolu Foundation,
including scholarships are listed below:

a. Mentoring Program

b. “Social Entrepreneur Youth” Istanbul
Development Agency Grant Program

c. Experience Sharing Days

d. Social and Cultural Activities

e. “We Are Here For You” Village Schools Book
Donation Campaign

f. Scholarship Management

g. Project Applications

a. Mentoring Program

In 2014, which is the 35th year of Anadolu
Education and Social Assistance Foundation, a
“Mentoring Project” has been put into practice for
Foundation scholars, in collaboration with Anadolu
Group managers, within the context of multi-faceted
support provided to the youth. The purpose is to
support the scholars who make an effort to reinforce
their personal development and make a difference
in their way to working life, and who search for
methods and answers to their questions about the
future, in their developments in all areas and their
career transition process, through the mentoring
relationship. With this project, Anadolu Foundation
scholars will be able to shape their personal and
career developments better, receive support in the
way to their objectives and search for knowledge,
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guglu yonleri ve gelisim alanlarini belirleme sansini
da yakalayabileceklerdir.

Mentorlar Anadolu Grubu Yoneticileri arasindan
gonullilik esasina goére belirlenmis, menteeler ise
Vakfin etkinliklerini en yogun takip eden ve katilan
bursiyerler arasindan secilmistir. Mentoring Programi
bir yillik stireli ddnemler halinde yurdtilmekte ve
agirlikli Istanbul, olmak iizere grup yoneticilerinden
gonilli mentorlarin oldugu diger illerde de
gerceklestiriimektedir. 2014 yili icin 23 Anadolu
Grubu Yoneticisi ve 23 bursiyer eslesmesi ile
Istanbul disinda Izmir ve Adana illeri kapsanmistir.

Mentorluk stireci 12 Mart 2014 Carsamba gunu
tanisma ile baslamis olup, devam eden gérismeler
Nisan 2014 itibariyle ayda min. bir kez yiz yuze
olmak suretiyle gergeklestirilmistir ve Nisan 2015

tarihinde yapilacak son gériisme ile tamamlanacaktir.

Mentorluk Sisteminin Amaci

Mitolojik bir kékene sahip olan mentor kelimesi,
akilli veya guivenilir 6gretmen ya da kilavuz,
akil hocasi anlamina gelmektedir. Mentorluk
sisteminin amaci insanin varolan potansiyelini
gelistirmek, gucli ve gelismesi gereken ydnlerini
kesfetmesini saglayarak kisisel gelisim siirecini
hizlandirmaktir. Mentorluk kelimesinin anlamina
dair bazi kaynaklarda usta-girak iligkisi seklinde
aciklamalar olsa da aslinda, mentorluk gondallilik
esaslyla amacina hizmet edebilmektedir. Anadolu
Grubu gonulli yoneticileri ¢dzliml veya cevaplari
hazirlamak yerine, nerede ve nasil bulabilecegini
distindirerek, mentee’sinin problem ¢dziimiinde
aktif rol almasini, farkindalik kazanmasini, kendi
segeneklerini belirleyerek, irdeleyerek, kendi
kararlarini alabilmesini saglamay1 hedeflemektedir.
Partnerler statdileri acisindan farkl olsalar da,
mentorluk paylasim ile ilgili bir olgudur.

Mentorluk Icerigi:
Mentee’nin gelisimine destek olacak her
konu kapsam igerisindedir. Glindemin dnceden

belirlenmesi goériismenin daha verimli gegmesi
acisindan 6nemlidir.
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experience and resources from a learning partner
who has already been there, and have the
opportunity to know themselves, and identify their
strengths and development areas.

Mentors were selected from among Anadolu
Group Managers on a volunteer basis, while
mentees were selected out of scholars who follow
and participate into the activities of the Foundation
most intensively. Mentoring Program is conducted
in periods of one year, in cities where volunteer
mentors are located, mainly in Istanbul. In 2014,
Izmir and Adana were included, in addition to
Istanbul, matching 23 Anadolu Group Managers and
23 scholars.

Mentoring process started with the introduction
on March 12, 2014, Wednesday, face-to-face
mentoring sessions started as of April 2014, to be
held at least once a month, and the process will be
completed with the last session in April 2015.

The Purpose of the Mentoring System

The word ‘mentor’, which has a mythological
origin means wise or reliable teacher or guide,
adviser. The purpose of the mentoring system is
to improve the person’s existing potential, and
accelerate the personal development process
by enabling him to discover his strengths and
development areas. Even though some resources
refer to mentoring as master-apprentice
relationship, mentoring can serve its purpose on
a volunteer basis. Volunteer managers of Anadolu
Group aim at enabling the mentees to take active
role in solving a problem, to gain self-awareness,
to identify and analyze their options, and to make
their own decisions, by making them think about
where and how they can find the answers, instead
of offering them the solution and answers. Although
the partners differ in their statuses, mentoring is
about sharing.

Content of the Mentoring:

Anything that can help mentee develop comes
under the scope of mentoring. It is important to
define the agenda in advance to make the session
more efficient.
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Mentor — Mentee gorisme igerikleri

vb. konular gergevesinde gortismeler
gerceklestiriimektedir.

1. Slireg Boyunca Yapilan Calismalar (Mart - Aralik
2014)

e Mentorlara yénelik Istanbul Universitesi

Isletme Fakiiltesi Isletme Iktisadi Enstitiisii MBA
Koordinatoru tarafindan, 06 Mart 2014 tarihinde ™Y
Kusagi Egitimi” verilmistir.

e Menteeler ile tanitim toplantisi yapiimistir(10 Mart
2014).

e Mentor ve menteeler tanisma toplantisi
gergeklesmistir(12 Mart 2014).

» Mentor ve mentee’lere yonelik dederlendirme
formlan doldurtulmus ve mentor formlarindaki geri
bildirimler sonucunda mentee’lere yonelik egitimler
planlanmistir.

e Mentorluk Programi gercevesinde mentee’lere
yonelik olarak yapilan egitimler ile siirecin
etkinliginin artiriimasi hedeflenmistir:

Mentor — Mentee session contents

1. Studies Made During the Process (March -
December 2014)

¢ Mentors have received Y Generation Training”
on March 6, 2014 by MBA Coordinator Istanbul
University, Faculty of Business Administration,
Institute of Business Economics.

¢ An introduction meeting was held with mentees
(March 10, 2014).

¢ A ‘meet and greet’ organization was made for
mentors and mentees (March 12, 2014).

e Evaluation forms were filled for mentors and
mentees and trainings were planned for mentees as
a result of the feedback provided in mentor forms.

o It is targeted to increase the effectiveness of the
process through trainings provided to mentees
within the Mentoring Program:




e Mentorlar ile “Liderlik ve Etkili Iletisim” baglikli bir
seminer gercevesinde mentee’ler ile gelistirilecek
iliskiler her boyutu ile tartisiimistir (26 Haziran
2014).

e Sirec basladiktan bir ay sonra, gériismelerin
daha verimli gegmesi ve dogru yol haritasi

ile ilerlenmesine destek olmak amaciyla,
bursiyerlerimizin gucli ve gelismesi gereken yonleri
ile potansiyellerini gbsteren 16PF kisilik envanteri

¢ In a “Leadership and Effective Communication”
seminar, relationships to be developed with mentees
were discussed with mentors in all dimensions (June
26, 2014).

e One month after the process started, our scholars
were given 16PF personality test questionnaire,
which shows their strengths and development areas
as well as their potentials, in order to increase the
effectiveness of the sessions and help move on the
right road map (May — July 2014). Following this



uygulanmaya baslanmistir (Mayis — Temmuz 2014).
Bu uygulama sonrasinda mentee’lere bir saat
sureyle birebir kogluk ile geri bildirim seanslar
verilmig ve gorismeler sonrasinda bursiyerlerin
kisilik envanteri ile kisa profil 6zellikleri mentorlar ile
paylasiimistir.

e Mentorlar ile bir araya gelinerek, kisilik
envanterindeki bilgileri nasil degerlendirmeleri
gerektigi konusunda bir workshop (Potansiyelden
Performansa, 02 Ekim 2014) gergeklestirilmistir.

e Kalan stirecin daha verimli gegmesine ve

aksiyon planlarinin mentee’'ler ile birlikte dogru
planlanmasina destek olmak Uizere, mentorlar ile
danisman gortusmeleri gergeklestirilmistir (10 Aralik
2014 — 12 Ocak 2015).

IDEALIMN
PEGINDE
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application, mentees were provided one-hour one-
to-one coaching and feedback sessions, and after
the sessions scholars’ personality questionnaire
results and short profiles were shared with mentors.

¢ A workshop was held with mentors to show them
how they should evaluate the information provided
by the personality questionnaire (From Potential to
Performance, October 2, 2014).

¢ Counseling sessions were made with mentors in
order to help make the remaining process go more
effectively and right planning of the action plans
with mentees (December 10, 2014 — January 12,
2015).




2. Taraflardan Beklentiler
i. Mentor'dan Beklentiler

e Bursiyerlerin sahip olduklari potansiyeli ortaya
gikarmak,

* Cagi yakalayip degisimlerin diginda kalmamalari
icin surekli olarak kendilerini yenilemeleri gerektigi
konusunda farkindaliklarini artirmak,

e Bursiyerlerin motivasyon ve performanslarini
yukseltici calismalar planlamak,

« Liderlik yeteneklerini gelistirebilecegi firsatlari
degerlendirmesini desteklemek,

e Zorluklarla nasil basa gikiimasi gerektigi konusunda
yol gosterici olmak,

* Bireysel gelisim ve 6grenme yol ve yontemlerini
gostererek, kisisel gelisim sirecini hizlandirmak

o iligki gelistirmenin 6nemini kavramasini sadlayarak,
iliski agini arttirma noktasinda destekleyici olmak,

e Yasam/is dengesi konusunda tecriibelerini
aktarmak,

e I5 ve kariyer konusundaki arayislarinda,
secenekleri dogru dederlendirebilme becerisini
kazandirmak,

o Is yasamina gegis siirecindeki zorluklar konusunda
bilinglendirmek ve destek saglamak,

« Stratejik bakis acgisi kazanmasina yardimci olmak,
e Mesleki ve akademik deneyimler yagamasi
konusunda cesaretlendirmek, miimkiinse kendi
networkleri igerisinde ydnlendirmek,

o iletisim ve firsat anlaminda gerekirse kendi
alaninda yetkin kisilerle tanismasini saglamak.

Ozetle;

Performansla ilgili sorunlarin ¢éziimlenmesinden
cok, gelecek vaat eden, potansiyele sahip Vakif
bursiyerlerine “deneyimin” olgunluguyla, kilavuz
olunmasi beklenmektedir.

2. Expectations from Parties
i. Expectations from the Mentor

e To uncover the scholars’ potential,

e To increase their awareness about the fact that
they need to renew themselves continuously so that
they catch up with the times,

e To plan actions that would increase the motivation
and performance of scholars,

e To support them in using opportunities to develop
their leadership abilities,

e To guide them in how to deal with challenges,

¢ To accelerate personal development process by
showing them individual development and learning
methods,

e To support them in building their network by
making sure that they understand the importance of
developing relationships,

« To share their experiences about work/life
balance,

¢ To make sure that they develop the skill to make
right assessments of their options in their search for
job and career,

e To raise their awareness and provide them support
regarding challenges in transition to work life,

« To help them acquire a strategic perspective,

¢ To encourage them to have professional and
academic experiences; to direct them within their
own network, if possible,

e To make sure that they meet people competent in
their own areas, for communication purposes and to
provide them an opportunity.

In summary;

What is expected is to be a guide to promising
Foundation scholars who possess potential using
their own “experiences”, rather than to solve
performance problems.
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ii. Mentee’den Beklentiler

e Programin 6énemini ve ciddiyetini kavrayarak,
06grenme arzusu iginde bireysel ve kariyer geligimi
konusunda inisiyatifini aktif olarak gdstermesi,

o Istek ve beklentilerini acik bir sekilde ortaya
koyabilmesi,

» Elestiriye, geri bildirim almaya ve 6grenmeye
acik ve yapici olmasi, hedefleri gerektiginde revize
edebilmesi,

e Gelisim alanlarini belirleyebilmesi ve hedeflerini
olusturmak icin acik iletisimde bulunmasi,

e Mentorundan ve dider program kaynaklarindan
kariyer ile ilgili ulagilabilir potansiyel kaynaklara
erisim konusunda destek isteyebilmesi seklinde
siralayabiliriz.

3. Mentorluk Siirecinde Taraflarin Kazanimlari

i. Mentorluk Siirecinin Sonunda Mentor'un
Kazanimlan

Mentor’luk, yapan kisiye farkindalik kazandiran
ve liderlik becerilerini deneyimleyebilmek acgisindan
cok yonli kisisel gelisim sadlayan bir uygulamadir.
Mentorun bu programla neler kazanabilecegini
Ozetlersek,

e Daha geng bir kusak ile iligki ve farklilklar
acisindan farkindalik kazanabilme ve kendi kariyer
ve gelisimine dair yenilikgi yaklagimlar elde
edebilme,

o Ogrendiklerini kendi yasamina uygulayabilme,

e Liderlik becerilerini uygulayip, deneyimleyerek
o6grenme olanagdi elde etme ve buna bagli olarak
kendini tanima, gelismeye acgik yonlerine dair
farkindalik firsati yakalayabilme,

e Etkin dinleme, soru sorma ve geribildirim gibi
temel iletisim, degisim ve 6grenme alanindaki liderlik
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ii. Expectations from the Mentee

e To grasp the importance and significance of the
program, and actively display initiative for individual
and career development, with a desire to learn,
 To openly express his own wishes and
expectations,

e To be open to criticism, feedback and learning,

to be constructive, and to be able to revise her
objectives when needed,

e To be able to identify his improvement areas, and
maintaining open communication to determine his
objectives,

e To ask for support from his mentor and other
program resources about access to potential career-
related resources.

3. Gains of Both Parties in the Mentoring
Process

i. What A Mentor Gains at the End of the
Mentoring Process

Mentoring is a practice that creates awareness
in the person, and provides multi-faceted personal
development in terms of experiencing leadership
abilities. To summarize what a mentor can gain from
this program,

¢ To gain awareness in terms of relationship with
a younger generation and their differences, and to
obtain innovative approaches to their own career
and development,

e To put his learning into practice,

 To have the opportunity to learn by practicing
and experiencing his leadership abilities, and thus,
to acquire the opportunity for knowing oneself and
developing awareness about his own development
areas,
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becerilerini gelistirebilme,

¢ Aile, yakin cevre ve is yasaminda iliski yonetimi
becerilerine farkh bir boyut katabilme,

e Geng bir bireyin gelisimine katki saglayarak,
sorumluluk duygusunu yasamasina imkan
verebilmek.

ii. Mentorluk Siirecinin Sonunda Mentee’'nin
Kazanimlan

e Geng bir bireyin gelisimine katki saglayarak,
sorumluluk duygusunu yasamasina imkan verebilme.
e Farkindalik diizeylerinin artmasi,

e Kendilerini kesfetme isteklerinin artmasi,

e Glven duygularinin artmasi,

o Iletisim becerilerinin gelismesi,

e Merak duygularinin artmasi,

o Inisiyatif kullanma, kendi kararlarini alma
becerilerinin gelismesi,

e Mentee'nin 6z saygisini kazanmada gelisme
kaydetmeleri,

e Hayata daha genis ve anlaml bir pencereden
bakmalari,

e Kariyer hedeflerini ve onlara ulasacak adimlar
tespit etmeleri,

e Kendileri icin daha dogru ve iyi hedefler
koyabilmeleri,

e Gelismis hafiza ve iliskiler bitinu konusunda daha
bilgili olmalar,

e Mevcut kosullari dederlendirme yetkinligini
artirmalari,

e Risk yonetiminde daha anlaml kararlar vermeleri,
e Stresi yonetme ile ilgili asama kaydetmeleri,

e Karar verme becerilerini gelistirmeleri,

 To develop basic communication skill such as
effective listening, asking questions and providing
feedback, and leadership abilities in areas of change
and learning,

ii. What A Mentee Gains at the End of the
Mentoring Process

¢ Increase in their awareness,

e Increase in their desire for self-discovery,

¢ Increase in their confidence,

* Development of their communication abilities,

e Increase in their curiosity,

e Improvement in their ability to take initiative, and
to make her own decisions,

* Development in their self-respect,

¢ A wider and more meaningful perspective of life,
« To identify their career objectives and steps to
reach them,

» To be able to set better and more accurate
objectives for themselves,

» To be more knowledgeable about relationships and
develop their memory,

¢ To increase the competency to take advantage of
current conditions,

¢ To be able to make more meaningful decisions in
terms of risk management,

» To make progress about stress management,

« To develop their decision-making abilities,



4. Programin Etik Boyutu

e Yetkinlik: Tim mentorlar mentee’lerinin
ihtiyaclarini karsilayabilecek seviyede bilgi ve
tecrlibeye sahiptirler.

e Ortam: Mentor ve mentee’ler odaklanabilecekleri
ve 6grenebilecekleri bir ortam yaratirlar.

e Kapsam: Mentor kendi yetkinliklerinin ve
uzmanlklarinin limitini bilir ve bunun disina ¢ikmaz.
Mentee’nin ihtiyacini giderecek en dogru kaynagin
kendilerinin olmadigini diisiindiiklerinde mentee'yi,
bir bagka uzmana (finansal danisman, psikoterapist
vb.) yoénlendirirler.

e Kisisel Butlinllik: Mentor ve mentee baslangicta
Uzerinde anlagilan tim gizlilik kosullarina tim
calisma siresi boyunca uyarlar.

e Profesyonellik: Mentor ve mentee mentorluk
iliskisinde olusturulan glindem ile belirlenen gelisim
ve 6grenim ihtiyacina yonelik caligirlar.

/) ~
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4. Ethical Dimension of the Program

e Competency: All mentors have knowledge and
experience to meet the needs of mentees.

e Environment: Mentors and mentees create an
environment in which they could focus and learn.
¢ Scope: Mentor knows about the limit of his own
competencies and expertise, and does not go
beyond it. When they think that they are not the
best resource to fulfill the need of the mentee,
they refer the mentee to another expert (financial
advisor, psychotherapist, etc.).

e Personal Integrity: Mentor and mentee observe
all privacy conditions agreed on at the beginning
during the whole period of program.

e Professionalism: Mentor and mentee work on
the need for learning and development identified
through the agenda built within mentoring
relationship.

/
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5. izleme ve Degerlendirme:

Gerek mentor gerekse mentee’ler ile yapilan
anket caligmasi ve birebir gorismeler ile

5. Monitoring and Evaluation:

Through surveys and one-to-one interviews
conducted with both mentors and mentees

i surecin igleyisi i
ii. mentee’lerin gelisme performansi ii.

takip edilmektedir.

are monitored

MENTORING PROGRAMI
MENTORING PROGRAM

The operation of the process
and development performance of mentees

Dénem
Sayisal Veriler Period
Numerical Data
2012 2013 2014 2015
Egitim & Etkinlik Sayisi
. - 0 0 15 15
Number of Trainings & Activities
Katilimci Sayisi
0 0 220 400

Number of Participants

Duizenlenen Egitim ve Seminerler
Trainings and Seminars Organized

o Y Kusagini Anlamak- Mentor Egitimi

e Understanding Y Generation - Mentor Training
e Mentee' lerle Bulusma

* Meeting Mentees

* Mentee- Mentor Eslesmesi

* Mentee- Mentor Matching

¢ 16 PF Kisilik Envanteri_Mentee

¢ 16 PF Personality Questionnaire_Mentee
« Liderlik ve Etkin iletisim

o Leadership and Effective Communication
e Farkli Bakis Agict Kazanma

¢ Acquiring a Different Point of View

e Yaraticilik

e Creativity

e Zaman Yonetimi (Programli Yasam )

e Time Management (Scheduled Life)

e Risk Yonetimi

e Risk Management

e Farkindalik- Kendini Tanima

o Self-Awareness - Knowing Oneself

¢ Analitik Dlslinebilme Becerisi

¢ Analytical Thinking Ability

e iletisim Teknikleri — Beden Dili

e Communication Techniques — Body Language
e Takim Calismasi

e Team Works

e Potansiyelden Performansa

¢ From Potential to Performance

® 16 PF Kisilik Envanteri_Mentor

¢ 16 PF Personality Questionnaire_Mentor
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2013-2014 Anadolu Vakfi Mentorlari

2013-2014 Anadolu Foundation Mentors

Adnan Aktan
Adnan Aktan

Ayse Kirmli
Ayse Kirimli

Aysegiil Ors
Aysegiil Ors

Cem Albayrak
Cem Albayrak

Cemil Basoglu
Cemil Basoglu

Engin Parlar
Engin Parlar

Ergin Savci
Ergin Savci

Funda Oney
Funda Oney

Hakan Anil
Hakan Anil

irfan Cetin
irfan Getin

Mehmet Buyiikcolak
Mehmet Biyiikgolak

Mehmet Vurucu
Mehmet Vurucu

Mentes Albayrak
Mentes Albayrak

Metin Cakmakgli, Prof Dr.
Metin Cakmakg, Prof Dr.

Murat Timur
Murat Timur

Oguz Korkmaz
Oguz Korkmaz

Oguzhan Begli
Oguzhan Begli

Salih Serdar Boliikbasi
Salih Serdar Bolikbasi

Selim Guven
Selim Gliven

Serdar Guray
Serdar Giray

Sezai Tanriverdi
Sezai Tanriverdi

Simge Balaban
Simge Balaban

Suat Cetin
Suat Cetin

Sirket
Company

Efes
Efes

Adel
Adel

Celik Motor
Celik Motor

Abank
Abank

Kapsam YMM
Kapsam YMM

EBG
EBG

Arestoran
Arestoran

Abank
Abank

Anadolu Etap
Anadolu Etap

AEH
AEH

Arestoran
Arestoran

Abank
Abank

AEH
AEH

ASM
ASM

AEH
AEH

Abank
Abank

Anadolu Etap
Anadolu Etap

Arestoran
Arestoran

Anadolu Vakfi
Anadolu Foundation

Anadolu Araglar
Anadolu Araglar

Yazicilar Holding
Yazicilar Holding

Efes
Efes

Abank
Abank

Unvan
Title

insan Kaynaklari Direktorii
Human Resources Director

Pazarlama Direktoru
Marketing Director

Ik Mudira
HR Manager

Karsiyaka Sube Mudura
Karsiyaka Branch Manager

Yeminli Mali Mugsavir
Certified Public Accountant

Grup Satinalma Direktoru
Group Purchasing Director

Yapi isleri Ve Ekipman Direktorii
Construction and Equipment Director

It Genel MUdur Yrd.
Assistant General Manager, IT

Tedarik Zinciri Direktori
Supply Chain Director

Vergi Direktoru
Tax Director

IK Koordinatori
HR Coordinator

izmir Satis Bolge Mudirii
Izmir Regional Sales Manager

Denetim Koordinatér Yardimcisi
Assistant Coordinator, Audit

Genel Cerrah
General Surgeon

Kurumsal Finasman Koordinatori
Corporate Finance Coordinator

Perakende Bankacilik Grup Muduiri
Retail Banking Group Manager

insan Kaynaklari Direktdrii
Human Resources Director

Perakende Grup Baskani
Retail Group President

Genel Midur
General Manager

Genel Midur
General Manager

Genel Mudiir
General Manager

Kurumsal iletisim Midiri
Corporate Communications Manager

Operasyon Genel Mudr Yrd.
Assistant General Manager, Operations
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2013 - 2014 Mentoring Programi Hakkinda Blog Yazilar _

Blog Posts About 2013 - 2014 Mentoring Program

Yazan: Tunahan Sen / Marmara Universitesi Tip
Fakdiltesi 3. sinif 6grencisi

Yayinlanma Tarihi: 19.12.2014
Yayin Alani: Anadolu Grubu Blog Sayfasi

Anadolu Vakfi, mentorluk programini
baslatmadan 6nce mentorluk hakkinda detayh
bilgiye sahip degildim. Programin baslamasi ile
aslinda farkinda olmadan bu tir bir calismayi kendi
basima siirdiirmeye galistigimi gérdiim. “Bin bilsen
de bir bilene danis.” atasdzlini kendine distur
edinmis biri olarak zaman zaman 6gretmenlerime ve
buyuklerime cgesitli konular icin danisiyorum. Fakat
bu program ile mentorluk kavramini ¢ok daha ileriye
gotlirdim ve profesyonel olarak ele aldim. Kendimi
daha iyi tanima firsatim oldu. Kariyerimin ¢ok farkli
yOnlere gidebilecegini gdrdiim. Ayrica yeni bir hobi
kazandim.

Mentorum, program boyunca, édntiimde olan
ama goremedigim cok cesitli kariyer olanaklarini
kesfetmemi sagladi. Sayesinde hekimlik meslegini
layikiyla yerine getirebilmem ve iyi bir hekim
olabilmem icin sahip olmam gereken 6zellikleri
kesfettim. Korkularimi yendim ve artik olaylara daha
genis acidan bakabiliyorum.

Mentee: Tunahan Sen / Marmara University Faculty
of Medicine, Junior Student

Date Published: 19.12.2014
Publication Area: Anadolu Group Blog Page

I did not have detailed information about
mentoring before Anadolu Foundation started the
mentoring program. When the program started, I
realized that I actually have been trying to conduct
a similar effort on my own, unwittingly. As a person
whose motto is “"Consult with someone who knows,
even though you know a lot”, T consult with my
teachers and my seniors from time to time. But
with this program, I took the concept of mentoring
further away and approached it professionally. I had
the opportunity to know myself better. I saw that
my career could take very different directions. Also,
I got a new hobby.

Throughout the program, my mentor made sure
that I discovered very diverse career opportunities
that were in front of me but I couldn’t see. Thanks
to him, I found out the attributes that I needed to
have in order to be a good physician and to practice
the discipline of medicine properly. I overcame my
fears and now, I can look at things from a larger
perspective.
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Yazan: Nihat Yiicel / MSGSU Endiistri Uriinleri
Tasarimi 3.Sinif Ogrencisi
Tecriibe Ansiklopedisi... Mentoring Programi

Y kusadi olarak ben ve benim gibi Universitede
okuyan arkadaslarimin , X kusagindan belki de en
onemli farkimiz, is hayatina adim attiktan sonraki
slreg icin basamaklari yurlyerek ¢ikmak yerine
asansore binerek birden kendimizi zirvede gérmek
istiyor olmamizdir.

Anadolu Vakfi'nin Mentor-Mentee programi
sayesinde tanistigim dederli mentorum ile su
ana kadar aylik periyotlarla yapmis oldugumuz
gorusmeler sonrasinda aklimda en ¢ok yer eden sey,
basamaklar yiriiyerek gikarken geride biraktigimiz
“keske"ler, “iyiki“ler, “dogru”lar ve “yanliglar”in
bizde olusturdugu her tiirli deneyim ve tecriibelerin
asansore binerek kendini birden zirvede gérme
cabasindan ¢ok daha fazla 6nemli oldugu...

Zamanin bizler igin gok 6nemli oldugunu ve
ilerleyen zaman igerisinde karsimiza ¢ikacak stirpriz
yollari g6z ardi etmeyerek disiplin, cok calisma,
kendini tanima ve en 6nemlisi mutlu olacagimiza
inandigimiz hedeflere dogru yol almamizin ne kadar
onemli oldugunu degerli mentorum sayesinde
yeniden distnmus oldum.

Anadolu Vakfi Mentoring Programi'nda yer
aldigim icin Anadolu Vakfi ‘na ve mentoruma gok
tesekkiir ederim.
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Mentee: Nihat Yiicel / MSGSU Industrial Products
Design, Junior Student
Experience Encyclopedia... Mentoring Program

As Y generation, maybe the biggest difference
from me and my friends who are university students
like me from X generation, is that we want to ride
an elevator and see ourselves at the top at once,
instead of walking the steps up after we started
working.

The main thing that has stuck in my mind so
far after the monthly sessions that we had with my
valuable mentor whom I met through

Mentor-Mentee program of Anadolu Foundation
is that all kinds of experiences that we gain through
"I wish”s, “good thing..."s, “right”s and “wrong”s
while we cI|mb the steps one by one are much more
important than the effort to see oneself at the top
at once by riding an elevator...

My valuable mentor made me consider again
how important time is for us, and how important
is to work hard, with discipline by not disregarding
surprise roads that we will encounter, to know
oneself and most importantly to move towards the
objectives that we believe will make us happy.

I would like to thank very much Anadolu
Foundation and my mentor for giving me the
opportunity to be take part in Anadolu Foundation
Mentoring Program.
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Yazan: Semra Boz / Marmara Universitesi Kamu
Yonetimi Tasarimi 4.Sinif Ogrencisi

Mentorluk kavrami ve Mentoring Programi
ile Anadolu Vakfi'nda tanistim. Daha énceleri bu
programi gesitli isimlerle (yasam koglugu, kariyer
planlamasi vs.) duymustum fakat bdyle bir programa
katilabilecegimi hig diisinmemistim. Anadolu Vakfi
tarafindan aranilip bu programa katilabilecegim
bilgisini aldigim zaman ¢ok mutlu olmustum. Bu
programa katilacak olan 20 sansli genctik ve her biri
ciddi deneyim sahibi olan 20 is adami bize yardimai
olmak istiyordu.

Kisilik degisimi agisindan ele alacak olursak,
ozellikle kontrol mekanizmami gelistirdigimi
disuntyorum. Genelde duygulariyla hareket eden
birisi oldugum icin ve ayni zamanda yasadigim
bircok tokezlemenin ana sebebi de olan bu
zayIf noktami kesfedemedigim igin bircok sorun
yasiyordum. Fakat bu konuda inanilmaz bir gelisme
sureci yasadim ve bu ylizden Mentoruma ¢ok
mutesekkirim.

Mentorlarimiza, bursiyerlerimize sagladiklari
katkilar adina tesekkurlerimizle...

Mentee: Semra Boz / Marmara University Public
Administration, Senior Student

I met the concept of mentoring and Mentoring
Program through Anadolu Foundation. I had heard
about this program under different names (life
coaching, career planning, etc.) but never thought
I could be a part of it. I was very happy when
Anadolu Foundation called me and told me that
I could participate to this program. We were 20
lucky people to participate into this program, and
20 businessmen, each with significant experiences
wanted to help us.

If we look at it in terms of personality change, I
think I especially developed my control mechanism.
I usually act on my feelings; and I used to have lots
of problems since I could not see this weakness of
mine, which was the main reason behind several
setbacks I experienced. But I experienced an
unbelievable development process in this area, and
I am very thankful to my Mentor for this.

We thank our Mentors for their contributions to
our scholars...
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b. “Sosyal Girisimci Gengler” Istanbul
Kalkinma Ajansi Hibe Projesi

Genel Tanim

Girisimcilik yaklagimi ile toplumsal sorunlarda
yaratic fikirlerle siirdirilebilir, genis 6lcekli degisim
ve sosyal deder yaratan sistemler kurulmasini
hedefler.

Sosyal girisimciligin basar 6lglitli ve motivasyonu
elde edilen kar degil, toplum (izerinde yaratilan
sosyal faydadir. Sosyal girisimcilikte ele alinan
alanlarda benzer vakalari tek tek dizeltmektense
sistematik degisim yaratilmasi ve ¢oziimleri
yayginlastirarak uzun vadede sorunun kalici
¢ozumler ile ortadan kaldiriimasi esastir.

Sosyal Girisimcilik Kavraminin Gelisimi

Sosyal girisimcilik kavraminin tarihsel gelisim
siirecine baktigimizda, ikinci Diinya Savasi'na dek
uzanan bir tarihsel temeli oldugunu goériiyoruz.
1970li yillarda ise sosyal girisimcilik kavrami
Banglades’ li sosyal girisimci Muhammet Yunus ile
uygulama boyutuna gecmistir. 2006 Nobel Baris
Odiiliin, kendi kurdugu Grameen Bank ile paylasan
Muhammed Yunus gerceklestirdigi eylemi ve
disuncesiyle; finans piyasalarina ulasamayan fakir
insanlarin kendi iglerini kurarak fakirlikten kurtulmak
uzere calismalarini desteklemek (izere onlara mikro
kredi verecek bir sistem kurmustur.

Buylik degisimlerin yasandigi 21.ylizyil
diinyasinda ekonomik ve sosyal sorunlarin gesitliligi,
yeni yaklasimlara ve girisimlere her zamankinden
daha cok ihtiyag duyulmasina yol agmaktadir.
Toplumsal donistimiin 6nemli araclarindan birisi
olarak ortaya cikan sosyal girisimcilik; sadece is
dinyas ve devletin degil, Sivil Toplum Kuruluslarinin
da toplumsal sorunlarla miicadelesinde énemli
oyuncular haline gelmesini saglamistir. Bu
baglamda, dernek, vakif gibi Sivil Toplum Kuruluslari
hayirseverlik boyutunu asarak bireysel inisiyatifi
tesvik eden bir ekosistemi olusturmada énemli roller
ustlenmektedirler.
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b. “Social Entrepreneur Youth” Istanbul
Development Agency Grant Program

General Definition

Social entrepreneurship aims at establishing
systems that create sustainable, wide-scale change
and social value in social problems, through creative
ideas and entrepreneurial approach.

Success criterion and motivation of social
entrepreneurship is not the profit obtained, but
social benefit created for the society. In social
entrepreneurship, it is essential to create a
systematic change and resolve the problems in the
long-term with permanent solutions by propagating
the solutions, rather than solving individual cases.

Development of Social Entrepreneurship
Concept

When we look at the historical development
of social entrepreneurship concept, we see that
it goes back to Second World War. In 1970s,
social entrepreneurship concept was taken to the
implementation stage by the Bangladeshi social
entrepreneur, Muhammad Yunus. Muhammad Yunus
shared 2006 Nobel Peace Prize with Grameen Bank
that he himself established. He built a system,
which provides micro-credit to poor people who did
not have access to financial markets, to help them
establish their own business and escape the poverty.

The diversity of economic and social problems

in 21st century, where big changes are witnessed,
necessitates new approaches and initiatives more
than ever. Through social entrepreneurship, which
is among significant tools of societal transformation,
not just business world and government, but also
Non-Governmental Organizations became important
players in the struggle with social problems. In
this context, Non-Governmental Organizations
such as associations and foundations go beyond
philanthropism and assume important roles in
establishing an eco-system that encourages
individual initiative.

-z/



Anadolu Vakfi toplumsal dénlisiim ve insana
yatirnm vizyonu gergevesinde sosyal girisimcilik
alaninda 2013 yilindan bu yana projeler
gelistirmekte ve ilgili kurum ve kuruluslarla
isbirlikleri saglamaktadir. Bu dogrultuda, 2013
yilinda hazirlik galismalarina baglanilan “Sosyal
Girisimci Gengler” projesi hayata gegirilmek tzere
26 Subat 2014 tarihinde Istanbul Kalkinma Ajansi’na
sunulmustur. Mayis ayi sonunda “Sosyal Girigimci
Gengler” projesinin hibe destegi aldigi aciklanmis
ve bilahare sézlesme imzalanmisti. Temmuz ve
Adustos aylarinda projede planlanmis olan ve bir
proje asistani, bir sosyal girisimcilik uzmani, bir
bilisim ve sosyal medya uzmani ve kismi zamanli
bir egitim koordinatdriinden olusan proje ekibinin
olusturulmasi icin calismalar yurGtilmustar.

Istanbul Kalkinma Ajansi’nin 2014 yili “Cocuklar
ve Gengler Mali Destek Programi” gergevesinde
hibe almaya hak kazandigimiz “Sosyal Girisimci
Gengler” projesi 1 Eyliil 2014 tarihinde baglamistir.
Daha katiimci ve paylasimci bir nesil yetistirme
hedefiyle 35 yildir faaliyet gdsteren Anadolu Vakfi,
ilk defa devlet destegi alarak hayata gegirdigi
“Sosyal Girisimci Gengler” projesi ile girisimci
genclerin kisisel gelisimlerine destek verirken,
kendi yetenekleri, hayalleri ve vizyonlari konusunda
farkindalik kazanmalarini hedeflemektedir.

Sdzkonusu proje ekibinin brit Ucret gideri
isveren payi da dahil olmak Uizere alinan hibeden
karsilanmaktadir. Vakfin projeye verdigi yonetim
katkisi %10’luk es finansman olarak sayilmaktadir.

Since 2013, Anadolu Foundation has been
developing projects in social entrepreneurship under
the vision of societal transformation and investment
in people, and establishing collaborations with
related institutions and organizations. In this
direction, “Social Entrepreneur Youth” project,
for which preparatory work started in 2013, was
presented to Istanbul Development Agency on
February 26, 2014 to put into practice. At the end
of May, it was declared that “Social Entrepreneur
Youth” project received donation, and then, the
contract was signed. In July and August, project
team was built, consisting of a project assistant,

a social entrepreneurship expert, an IT and social
media expert, and part-time training coordinator.

“Social Entrepreneur Youth” project received a
grant from Istanbul Development Agency, within
2014 “Financial Support Program for Children and
Youth” was initiated on September 1, 2014. Anadolu
Foundation has been operating for 35 years with the
goal to raise a more participatory generation. The
objective of its “Social Entrepreneur Youth” project,
for which it received government support for the
first time, is to raise awareness of entrepreneur
youth about their abilities, dreams and visions, while
supporting them in their personal development.

The gross salary expense of the project team,
including employer’s share, is covered by the grant
received. Management contribution provided to
the project by the Foundation is considered as co-
financing of 10%.
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Istanbul Kalkinma Ajansi Hakkinda

Istanbul Kalkinma Ajansi (ISTKA), “Kamu kesimi,
0zel kesim ve sivil toplum kuruluslar arasindaki
isbirligini gelistirmek, kaynaklarin yerinde ve
etkin kullanimini saglamak ve yerel potansiyeli
harekete gecirmek suretiyle, ulusal kalkinma plani
ve programlarda 6ngoérilen ilke ve politikalarla
uyumlu olarak bdélgesel gelismeyi hizlandirmak,
surdurdlebilirligini saglamak, bolgeler arasi ve
bdlge ici gelismiglik farklarini azaltmak” amaciyla
5449 sayill Kanuna dayanarak Bakanlar Kurulu'nun
10.11.2008 tarih ve 2008/14306 sayih karari ile
kurulmustur.

Hibe almaya hak kazanan projeler konusunda
son karari da veren Istanbul Kalkinma Ajansi
Yénetim Kurulu; Istanbul Valisi, Istanbul Biiyiiksehir
Belediye Baskani, Istanbul Ticaret Odasi Baskani,
Istanbul Sanayi Odalari Baskani, Tiirkiye Ihracatcilar
Meclisi Bagkani, Tirkiye Isadamlari ve Sanayiciler
Konfederasyonu Baskani ve Miistakil Sanayici ve Is
Adamlar Dernegi Baskani’'ndan olusmaktadir.

About Istanbul Development Agency

Istanbul Development Agency (ISTKA
was established upon the Cabinet Decree no.
2008/14306, dated 10.11.2008, based on the
Law no. 5449, with the purpose to “Develop the
cooperation between public sector, private sector
and non-governmental organizations, accelerate and
maintain sustainability of the regional development
in line with policies and principles defined in national
development plan and programs by ensuring the
effective use of resources and mobilizing the local
potential, and decrease the differences in the level
of development between and within the regions.”

Istanbul Development Agency Board of
Directors make the final decision about which
projects to provide grants for; the Board consists
of Governor of Istanbul, Istanbul Metropolitan
Municipality Mayor, Chairman of Istanbul Chamber
of Commerce, Chairman of Istanbul Chambers of
Industry, President of Turkish Exporters Assembly,
Chairman of Turkish Confederation of Businessmen
and Industrialists, and Chairman of Independent
Industrialists” and Businessmen’s Association.
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PROJE BILGI NOTU
Sozlesme No: TR10/14/GEN/0066

Yararlanici Kurum : Anadolu Egitim ve Sosyal
Yardim Vakfi

Mali Destek Programi Adi: Cocuklar ve
Gengler Mali Destek Programi

Proje Biitcesi: 412.520,00 TL

Ajans Destek Tutari ve Orani: 371.191,47 TL -
%90
Projenin Siiresi : 12 Ay

Projenin Baslangic ve Bitis Tarihleri:
01.09.2014- 31.08.2015

Proje Amaci

Sosyal bir misyonu bulunan geng girisimcilerin,
yenilikcilik ve yaraticilik yoluyla cevrelerinde fark
yaratarak toplumsal degisime olumlu yonde katkida
bulunmalari amaglanmaktadir. Proje ile Istanbul'da
18-29 yas araligindaki genglerin yaraticilik,
yenilikcilik ve sosyal girisimcilik alaninda bilgi ve
becerilerinin arttirlmasi saglanacaktir.

Proje Kapsaminda;

e Sosyal Inovasyon Noktasi Olusturulmasi ...............
..................... (Gergeklestirildi)

» Sosyal Inovasyon Web Portalinin Kurulmasi
..................... (Gergeklestirildi)

e Sosyal Girisimcilik Egitici EGitimi .........ccooeverrevennnnn.
..................... (Gergeklestirildi)

e Sosyal Girisimcilik EGitim Seminerleri .............cuuu...
..................... (2015 Plan)

e Sosyal Girigimcilik Yarismasl .......cccoeeuveeeniiiinniinnnnns
...................... (2015 Plan)

e Sosyal Girisimcilik Kariyer Gunu ve Kapanig
Konferansi......(2015 Plan)

PROJECT INFORMATION NOTE
Contract No: TR10/14/GEN/0066

Beneficiary Institution: Anadolu Education
and Social Assistance Foundation

Name of the Financial Support Program:
Financial Support Program for Children and
Youth

Project Budget: 412.520,00 TL

Agency Support Amount and Ratio:
371.191,47 TL - %90

Project Duration: 12 Months

Starting and Ending Dates of the Project:
01.09.2014- 31.08.2015

Project Objective

The purpose is to help young entrepreneurs
who have a social mission make a difference in
their environment through innovativeness and
creativity, and contribute to societal change in a
positive way. Project will help increase knowledge
and abilities in creativity, innovativeness and social
entrepreneurship areas of young people of ages 18-
29 in Istanbul.

Following events will be organized within the
project:

e Establishing A Social Innovation Point ..................
................................ (Realized)

e Setting Up A Social Innovation Web Portal ............
................................ (Realized)

e Social Entrepreneurship Train-the-Trainer .............
................................ (Realized)

e Social Entrepreneurship Training Seminars ...........
................................ (2015 Plan)

e Social Entrepreneurship Competition ....................
................................ (2015 Plan)

e Social Entrepreneurship Career Day and Closing
Conference ............... (2015 Plan)
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2014 Yilinda Gergeklestirilen Faaliyetler Activities Performed in 2014 _

e Sosyal Inovasyon Noktasi

Istanbul’da sosyal girisimcilik ve sosyal
inovasyon faaliyetlerinin merkezi olarak 01 Aralik
2014 tarihi itibariyle hizmet vermeye baglayan
“Sosyal Inovasyon Noktasi”, 18-29 yas araligindaki
genclerin strdurdlebilir ve élceklenebilir sosyal
girisimler baslatmasina destek vermek amaci ile
olusturulmustur. Anadolu Vakfi blinyesinde acilan
Sosyal Inovasyon Noktasi'nda, Sosyal Girisimcilik
Uzmani tarafindan verilen rehberlik ve danismanlik
hizmetleri ile geng girisimcilere is gelistirme,
bilgi birikimi ve yeni badlantilar kurma firsatlari
sunulmaktadir.

e Social Innovation Point

“Social Innovation Point” started to serve as
the center of social entrepreneurship and social
innovation activities in Istanbul, as of December 1,
2014. It was built to support young people of ages
18-29 in initiating sustainable and scalable social
initiatives. At Social Innovation Point established
within Anadolu Foundation, Social Entrepreneurship
Expert provides young entrepreneurs with guidance
and consulting services in business development,
knowledge accumulation and building new
connections.

Sosyal Inovasyon Noktasi'nda ilk Networking
Toplantisi ve Sosyal Etkinlik, 22 Aralik 2014

Sabanci Universitesi Sosyal Yatirnm Programi
ekibi ve mezunlarinin, Sosyal Girisimci Geng Liderler
Akademisi (SOGLA) yonetisim kurulu Gyelerinin ve
projemizin Egitici Egitimi mezunlarinin katilimiyla 22
Aralik 2014 tarihinde Sosyal Inovasyon Noktasi'nda
ilk networking toplantisi ve sosyal etkinlik
gergeklestirilmigtir.
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First Networking Meeting and Social Event at
Social Innovation Point, December 22, 2014

The first networking meeting and social event
was conducted at Social Innovation Point, with the
participation of Sabanci University Social Investment
Program team and alumni, Social Entrepreneur
Young Leaders Academy (SOGLA) governance board
members and Train-the-Trainers graduates of our
project.
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e Sosyal Inovasyon Web Portali

Projenin tanitiminin yapildigi, sosyal girisimcilik
alanindan haberlerin ve bilgi kaynaklarinin
paylasildigi ve igeriginde sosyal girisimcilik alaninda
e-kutlphane de bulunduran proje web portali; www.
sogenc.org adresi olarak hizmete agilmistir.

Web portalinda forum alanlari, sosyal girisim
yarigmasi icin basvuru bélimd, proje tanitim alanlari,
yayinlar boélimd, haberler, duyurular bélimd, sosyal
girisim basari hikayeleri, ilgili aglara ya da web
sitelerine erigim bolimd, iletisim, interaktif alanlar
vb. gibi kisimlar bulunmaktadir. Proje kapsaminda
gerceklestirilecek sosyal girisimcilik yarismasi icin
basvurular da portal Gizerinden alinmaktadir.

e Sosyal Girisimcilik Alaninda Tiirkiye’nin lk
Egitici Egitimi Anadolu Vakfi'ndan Geldi (01 -
05 Aralik 2014)

Sosyal Girisimcilik Egitici Egitimi‘'nin hedefi;
sosyal girisimcilik kulplerinde galigmalarda
bulunmus, egitim verme potansiyel ve motivasyonu
olan genglerin egitmenlik ve kogluk becerileri
kazanmasi ve sosyal girisimciligin bu egitimler
araciligi ile yayginlastiriimasidir. Ayrica bu etkinligin
diger amaci egitim konusuna uygun egitim program
ve materyallerinin hazirlanmasi, uygulanmasi ve
degerlendirilmesine yonelik kurumsal kapasite
gelisimine katkida bulunmaktir. Bu kapsamda
egitmenin yetiskin egitimi konusundaki bilgi ve
becerilerinin, teorik bilgi ve uygulama tecribelerinin
aktarilmasi yoluyla arttirlmasi amaglanmaktadir.

Egitici EGitimi sonunda katiimcinin, sosyal
girisimcilik alaninda egitim programlar hazirlama,

e Social Innovation Web Portal

Project web portal, where projects are
introduced, news and information resources about
social entrepreneurship are shared, and which also
contains an e-library about social entrepreneurship
is put into service at the address www.sogenc.org.

Web portal contains forum areas, application
area for social entrepreneurship competition, project
introduction areas, publications section, news,
announcements section, social entrepreneurship
success stories, access to related networks or
web sites, communication, and interactive areas.
Applications for social entrepreneurship competition
to be held within the project are also accepted
through the portal.

e The First Train-the-Trainer in Social
Entrepreneurship Area in Turkey Was
Delivered by Anadolu Foundation (December
1-5,2014)

The objective of the Social Entrepreneurship
Train-the-Trainer is to equip young people who
have worked in social entrepreneurship clubs, and
possess the potential and motivation to deliver
trainings with trainer and coaching abilities, and
spread social entrepreneurship through these
trainings. Another purpose of this training is to
contribute to corporate capacity development for
preparing, implementing, and evaluating training
program and materials appropriate for the training
subject. Within this scope, it is aimed at increasing
the trainer’s knowledge and abilities in adult
education by sharing both theoretical information
and application experiences.
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uygulama ve egitim sonuglarini degerlendirme
konularinda gerekli bilgi ve 6zgliveni kazanmasi
saglanmaktadir. Egitimin Vakfin seminer salonlarinda
dizenlenmesi ve 5 gin, glinde 7 saat toplamda

35 saat slirmesi planlanmig ve gerceklesmistir. Bu
sirecte teorik egitimlerin yani sira atdlye calismalari
da yapilmistir. Egitici egitiminin en etkin araglarindan
birisi de katiimcilarin yardimci egitmen olarak egitim
seminerinde yer almalaridir.

Proje kapsaminda, planlanmis olan “Egitici
Egitimi”nin gerceklestiriimesi ile Tiirkiye genelinden
91 bagvuru arasindan secilen 11 geng, sosyal
girisimcilik alaninda egitim programlari hazirlama,
uygulama ve egitim sonuglarini degerlendirme
konularinda gerekli bilgi ve yetkinlikleri kazanmis
oldular.

Sosyal girisimcilik alaninda uzman egitmenler
ve pek cok degerli konuk ile gergeklestirilen
egitime TUSEV, ASHOKA, Sosyal Girisimci Geng
Liderler Akademisi (SOGLA), GENCTUR, Sabanci
Universitesi Girisimcilik Kurulu, Engelsiz Kariyer,
Engelsiz Sanat Dernegi, Toplum Gondillileri Vakfi
gibi kurum ve kuruluslardan konusmacilar katilmistir.
Egitim sonunda programi basariyla tamamlayan
katiimcilarin, proje kapsaminda gelecek aylarda
dizenlenecek sosyal girisimcilik egitim seminerlerine
yardimci egitmen olarak katilmasi planlanmaktadir.
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At the end of Train-the-Ti
gains necessary knowledge and
prepare and implement training
entrepreneurship, and to evalual
Training was delivered in semina
Foundation, and lasted 5 days, 7
35 hours in total. The process in
in addition to theoretical training
most effective tools in train-the-i
participants serve as assistant tr.

In “Train-the-Trainer”, 11 you
were selected out of 91 applican
acquired necessary knowledge a
prepare and implement training
entrepreneurship, and to evalual

The training was carried out
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Academy (SOGLA), GENCTUR, S
Entrepreneurship Council, Acces
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SOSYAL GIRISIMCILIK EGITIM SEMINERLERI
SOCIAL ENTREPRENEURSHIP TRAINING SEMINARS



2015 Yilinda Gergeklestirilecek Faaliyetler Activities to Be Performed in 2015 -

e Sosyal Girisimcilik Egitim Seminerleri

18-29 yas araligindaki farkli geng gruplara
yonelik teorik diizeyde bilgilerin verildigi ve ardindan
ornek bir sosyal girisimcinin kendisi tarafindan
aktaracagi basari hikayesinin de paylasildigi 10
adet egitim semineri Istanbul ili kapsaminda bir
cok yerel yénetim, kamu kurumu ve Universite
isbirligi icerisinde gergeklestirilecektir. Seminerler
ile 500'den fazla gencin sosyal girisimcilik alaninda
farkindalik kazanmalari ve basari hikayeleri ile
kendi sosyal girisimlerini kurmak igin ilham almalari
hedeflenmektedir.

e Sosyal Girisimcilik Yarigmasi

Sosyal Girisimci Gengler projesi kapsaminda
gergeklestirilecek yarisma igin 18-29 yas araligindaki
gengler, egitim kamplarina katilma sansi ve
projelerini gelistirme firsati bulacaklar.

Sosyal Girigsimcilik Yarigmasi, iki asamada
gerceklesecektir. Oncelikle, 1 Aralik 2014 — 28
Subat 2015 tarihleri arasinda www.sogenc.org web
portali iizerinden basvuruda bulunabilecek geng
girisimcilerin projeleri degerlendirmeye alinacak ve
bu elemeden gegen sosyal girisimci gengler proje
fikirlerini gelistirmek ve mulakata alinmak igin
Nisan ayinda yari finalist kampina davet edilecektir.
Ug giinliik egitim ve jiiri Giyelerine yapacaklari
sunumdan sonra finalistler belirlenecektir. Finalist
olarak segcilen sosyal girisimciler ise Mayis ayinda
ileri diizey egitime alinarak, proje kapsaminda
dizenlenecek “Sosyal Girisimcilik Kariyer GUnu”
organizasyonuna hazirlanacaktir.

e Sosyal Girisimcilik Kariyer Giinii

2015 yil Haziran ayinda gergeklestirilmesi
planlanan kariyer giini etkinliginde, Sosyal
Girisimcilik yarismasi sonucu finale kalan gencler
sosyal girisim adlari, is diinyasi ve sivil toplum
kuruluslariyla bir araya getirilecektir. Finale kalan
projelerin sunumlarinin da yapilacagi etkinlik
gunlnde, finalistlerin projeleri icin yatinnm olanaklari
gelistirebilecekleri bir kariyer glinlii organize edilmesi
planlanmaktadir.
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e Social Entrepreneurship Training Seminars

10 training seminars will be organized in
Istanbul, in cooperation with several local
authorities, public institutions and universities. In
these seminars, groups of young people of ages 18-
29 will be provided theoretical information, and then
an exemplary social entrepreneur will share his/her
success story with the participants. The objective
of these seminars is to raise awareness in more
than 500 young people in social entrepreneurship
area, and inspire them to take their social initiatives
through success stories.

e Social Entrepreneurship Competition

For the competition, which will be part of Social
Entrepreneur Youth project, young people of ages
18-29 will have the opportunity to participate into
training camps and develop their own projects.
Social Entrepreneurship Competition will be held in
two phases. First of all, projects submitted by young
entrepreneurs on the web portal, www.sogenc.
orgbetween December 1, 2014 — February 28, 2015
will be evaluated, and those who pass the screening
will be invited to the semi-finalist camp to be held
in April in order to develop their project ideas
and to be interviewed. Finalists will be selected
after the three-day training and the presentations
made by participants to the jury members. Social
entrepreneurs selected as finalists will participate
into an advanced training in May, and they will be
prepared to “Social Entrepreneurship Career Day”
organization, which will take place as part of the
project.

e Social Entrepreneurship Career Day

In the career day planned for June 2015, finalists
selected as a result of Social Entrepreneurship
contest will be brought together with social
entrepreneurship networks, business world and non-
governmental organizations. In the event day when
the finalist projects will be presented, a career day
organization is planned to help the finalists develop
investment opportunities for their projects.
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e Kapanis Konferansi

Haziran ayinda gergeklestiriimesi planlanan
kapanis konferansi etkinliginde, sosyal girisimcilik
alaninda Istanbul’'un marka kent olmasi yoniinde
paneller dizenlenerek projenin kapanisi
gerceklestirilecektir. Konferansin sosyal girisim
aglari temsilcileri, is diinyasi temsilcileri, Istanbul
Valiligi, yerel ydnetim yetkilileri, ISTKA yetkilileri,
universiteler ve sivil toplum kuruluslar ile yiksek
sayida katilimciyla gerceklestirilmesi planlanmaktadir.

e Closing Conference

The closing conference, which is planned
to take place in June, will include panels on
Istanbul becoming a brand city on social
responsibility. Conference is planned to be held
with the participation of representatives from
social entrepreneurship networks, business world,
Governorship of Istanbul, representatives from
local authorities, ISTKA officials, universities, non-
governmental organizations and many participants.

ISTKA SOSYAL GiRiSiMCi GENGLER
ISTKA SOCIAL ENTREPRENEUR YOUTH

Sayisal Veriler
Numerical Data

2012
Egitim & Etkinlik Sayisi 0
Number of Trainings & Activities
Katilimci Sayisi 0

Number of Participants

Doénem

Period
2013 2014 2015
0 8 14
0 88 920

Diizenlenen Egitim , Seminer ve Sosyal Etkinlikler
Trainings, Seminars and Social Events Organized

* Sosyal Girisimcilik Nedir?

e What Is Social Entrepreneurship?

* Sosyal Girisimcilik Yasal Cergeve

e Legal Framework of Social Entrepreneurship

* Sosyal Girisimcilerde Finansman Secenekleri
¢ Financing Options for Social Entrepreneurs

 Sosyal Girigimcilik Sureci (Sosyal Sorun Saptama, Analiz Etme, Cozum Fikri Uretme )
¢ Social Entrepreneurship Process (Identifying the Social Problem, Analyzing the Problem, Generating

ldeac far Snliitinn )
¢ Sosyal Etki Analizi
e Social Impact Analysis

o Liderlik

e Leadership

e Sunum & Facilitation Becerileri

¢ Presentation & Facilitation Skills

¢ Hikaye Anlaticihg

e Story Telling

e Sosyal Girisimcilik Yarismasi

e Social Entrepreneurship Competition
e Sosyal Girisimcilik Kariyer Gunu

e Social Entrepreneurship Career Day

* Kapanis Konferansi
e Closing Conference
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c. Deneyim Paylasim Giinleri

Anadolu Vakfi, konusunda uzman kisilerin
tecrlibe ve bilgi aktarimlari ile genclerin mesleki,
sosyal, kisisel yetkinliklerinin gelismesi amacl
ve ilgi uyandiracak, arastirmalara sevk edecek
soylesiler organize ederek «deneyim paylasimini»
saglamaktadir. Soylesilerin hedef kitlesi
bursiyerlerimiz ve genelde Universitede okuyan
genclerdir. Yasamdan soylesilerle deneyimler
paylasiimakta, akademik bilgilerle zenginlestirilerek
genclerin sorulari ele alinip irdelenmekte, yine
deneyimlere dayall somut ¢6ziim &nerileri ileri
surtlmektedir. Bdylelikle coaching ve rehberlik
calismalarina yonelik etkilesim saglanmaktadir.

c. Experience Sharing Days

Anadolu Foundation ensures «experience
sharing» by organizing conversation sessions that
would arouse interest in young people and prompt
them to research, where people expert in their
areas will share their knowledge and experiences
in order to develop their professional, social and
personal competencies. The target audience
of the conversations is our scholars and young
people usually in college. In the conversations, life
experiences are shared, enriched with academic
information; problems of the youth are discussed,
and concrete solutions again based on experience



Deneyim Paylasim Giinleri “Gelecegin Meslekleri”
kadar “Mesleklerin Gelecegi” lizerine de odaklanan
ve bilimsel bir cercevede bursiyerlerini aydinlatan bir
etkinlik olma 6zelligini gelistirerek siirdlirmektedir.
Her sOylesimiz bir baska il 6grencileri arasinda
talep yaratarak, daha verimli, daha 6dretici ve daha
keyifli olarak gerceklesmektedir. Is yeri disiplininden,
calisma kiltiriine, yaratic fikirlerden, insan
iliskilerine, is yerinde basarinin anahtarlarindan,
is basvurularinda nasil davraniimasi gerektigine
dair hususlara kadar genis yelpazede konular ele
alinirken, is dinyasinin mevcut durumu ve sorunlari
masaya yatiriimaktadir.

Anadolu Vakfi, kendini taniyarak kapasitesini
olabildigince genisleten, kendinin ve baskalarinin
hak ve dustincelerine saygili, bireysel farkliliklara
aclk, egitimin her asamasinda akademik basariya
sahip, yaraticiligini ve arastirmaciligini gelistirmeye
istekli, stirekli ve etkin bir 6grenme siireci icerisinde
olan, toplumsal, kiiltlirel ve uluslararasi bilince sahip
nesiller yetistirmek amaciyla gerceklestirmekte
oldugu bu calismalarini gelistirerek siirdiirecektir.

are recommended. Thus, an interaction is ensured
for coaching and guidance efforts.

Experience Sharing Days keep being an event
that focuses on “Future of Professions” as well
as “Professions of the Future”, and enlightens
its scholars within a scientific framework. Each
conversation creates a demand among students in
another city, and is performed in a more efficient,
educational and more pleasant way. Subjects in
a wide spectrum are discussed from workplace
discipline to working culture, from creative ideas to
human relationships, from keys to success at work
to how one should behave at job interviews, in
addition to current conditions and problems of the
business world.

Anadolu Foundation will continue these efforts
to raise generations who know themselves and
push their capacities to maximum, respect rights
and opinions of themselves and others, are open
to individual differences, academically successful at
every stage of education, willing to improve their
creativity and inquisitiveness, always in an effective
learning process, and have a social, cultural and
international awareness.
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i. Deneyim Paylasim Konferansi, Ankara
15.01.2014

Ankara’da ilk kez diizenlenen Deneyim Paylagim
Guinleri etkinligi 15 Ocak 2014 tarihinde Anadolu
Saglik Merkezi Genel Cerrahi Prof. Dr. Metin
Gakmakgl ve Abank Perakende Bankacilik Grup
Muduiri Oguz Korkmaz'in katimiyla Divan Ankara
Hotel ‘de gergeklesmistir.

Tanisma sohbeti ile baglayan sdylesi Prof.

Dr. Metin Gakmakgi ve Oguz Korkmaz'in yaptig
sunumlar ile devam etmistir. Tip ve Iktisadi Idari
Bilimler 6grencilerinin yogun ilgisiyle karsilagan
konusmacilar, sdylesi boyunca bursiyerlerimiz ile
interaktif bir iletisim igindeydiler. Bursiyerlerimiz,
kendi alanlanyla ilgili detayh bilgi sahibi olurken,
merak ettikleri konulari danisma firsati da buldular
ve Ozellikle kariyer alanlarinda merak ettikleri
konularda sorular yonelttiler. Konusmacilarla
iletisim bilgilerini paylagan bursiyerlerimiz, sdylesiyi
kariyerleri icin bir firsata gevirme sansi da yakalamis
oldular.

i. Experience Sharing Conference, Ankara
15.01.2014

The first Experience Sharing Days event in
Ankara was held on January 15, 2014 at Divan
Ankara Hotel, with the participation of Anadolu
Health Center General Surgeon, Prof. Metin
Cakmakgl and Abank Retail Banking Group Manager,
Oguz Korkmaz .

The conversation started with an introductory
chat, and continued with presentations by Prof.

Dr. Metin Cakmakgl and Oguz Korkmaz. Speakers
aroused great interest in students from Medicine
and Economics and Administrative Sciences, and
they were in an interactive communication with our
scholars throughout the conversation. Our scholars
received detailed information about their areas,
had the opportunity to consult with the speakers in
subjects they were curious about, especially related
to their career. Our scholars shared their contact
information with the speakers, and turned the
conversation into an opportunity for their careers.




ii. Deneyim Paylasim Konferansi, Izmir
04.03.2014

Deneyim Paylagimin Gulnlerimizin Soylesi
Giinleri ikincisi 4 Mart 2014 tarihinde Izmir
Hilton Otel’de gerceklestirilmistir. Bugline kadar
Anadolu Grubu’nun pek cok sektér ve disiplinden
profesyonelleri ile genglerimizi biraraya getirmeyi
amaglayan bu etkinligimize ilgi artmakta olup
bursiyerlerimiz ve Universite 6grencileri de bu
galismalarimizdan azami fayda temin etmektedirler.

Izmir'de gerceklestirmis oldugumuz Anadolu
Grubu Kurumsal Iletisim Koordinatérii Lebin
Ebru Cokisler ve Anadolu Grubu Insan Kaynaklari
Koordinat6r Yardimcisi Mert Aksu’nun katimlariyla
konferans diizen ve dizeyinde bir sdylesi
yapilmistir. Katilimcilarimiz yapmig olduklari sunum
ve konusmalarinda gergek bir tecriibe paylagimi
saglamakla kalmayip akademik bilgi aktarimi ile
genglerimizin ilgi ve heyecanla takip ettikleri sohbet
niteliginde bir etkilesim gergeklestirmislerdir. Alan
ve sektorlerinde gliniin kosul ve gerceklerini ortaya
koyup ileriki dénemlere iliskin gérus ve fikirlerini de
ogrencilerimizle paylasmiglardir.

ii. Experience Sharing Conference, Izmir
04.03.2014

The second Conversation Day, as part of our
Experience Sharing Days was held on March 4,
2014 at Izmir Hilton Hotel. This event, which aims
at bringing together young people with Anadolu
Groups professionals from several sectors and
disciplines keep drawing more and more interest,
and our scholars and university students take
maximum advantage from these efforts.

A conversation session has been conducted
in Izmir, at conference level and layout, with
the participation of Anadolu Group Corporate
Communication Coordinator, Lebin Ebru Cokisler,
and Anadolu Group Human Resources Assistant
Coordinator, Mert Aksu. Our participants not
only provide a real experience sharing in their
presentations and conversations, but also create an
interaction through academic knowledge transfer,
followed by our participants with interest and
excitement. They discussed current conditions and
realities in their areas and sectors, and shared their
opinions for coming periods with our students.
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iii. Deneyim Paylasim Konferansi, Adana
28.04.2014

Blyk ilgi gdéren Deneyim Paylasim
Konferans’larimizdan bir tanesi de 28 Nisan
tarihinde Adana Cukurova Universitesi Ziraat

Fakdiltesi Gida Mihendisligi Bolimii’'ne Adana Efes

Fabrika Mudurli Mehmet Aksin ve Anadolu Etap

Tedarik Zinciri Direktérii Hakan Anil'in katilimlariyla
gerceklestirilmistir. Katilimci bir yaklagimla sunum
sirasinda gergeklestirilen soru-cevap boélimiinde

katiimcilar, konusmacilara is hayatlarinda
karsilastiklari zorluklardan, Gretim ve teknik

konulara, kariyer gelisimine kadar degisik konularda

sorular yoneltmiglerdir.

iii. Experience Sharing Conference, Adana
28.04.2014

Another one of our Experience Sharing
Conferences was held on April 28, at Adana
Cukurova University Faculty of Agriculture, Food
Engineering Department, with the participation
of Adana Efes Plant Manager Mehmet Aksin and
Anadolu Etap Supply Chain Director Hakan Anil.
During the Q&A session of the presentation,
participants asked speakers questions about various
issues from challenges they face
to production and technical subj
development.

iv. Deneyim Paylasim Konferansi, Ibrahim

Cecen Universitesi Agri 09.12.2014

iv. Experience Sharing Confe
Cecen University Agn 09.12.

Avrupa Birligi projeleri ve proje kariyer olanaklari The event where knowledge

konusunda bilgi ve deneyimlerin paylasildigi etkinlik
Ibrahim Cecen Universitesi Rektdr Yardimcisi Prof.

Dr. Fahri Bayiroglu, akademisyenler ve 300'e yakin
ogrencinin katiimlariyla 09 Aralik 2014 tarihinde

gergeklestirilmistir.

DENEYiM PAYLASIM
EXPERIENCE SHARING

Donem
Sayisal Veriler Period
Numerical Data
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Number of Participants
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SOSYAL ve KULTUREL ETKINLIKLER
SOCIAL and CULTURAL ACTIVITIES




d. Sosyal ve Kiiltiirel Etkinlikler
i. Mutfak Akademisi

Anadolu tarih boyunca binbir rengin ve kultiran,
birbiriyle harman edildigi bereket ile 6zdes bir
cografyadir. Nice medeniyetlerin gelip gectigi ve
her birinin derin izler biraktigi yurdumuzda tiim
bu farkl motifler yemek kultiriine de yansimistir.
Bu baglamda Anadolu Vakfi bursiyerlerini essiz
bir deneyim kazandiklar bir etkinlikte biraraya
getirmektedir. 2013 yilinda Ana Gida Komili markasi
ile isbirligi icerisinde baslatilan Mutfak Akademisi
etkinlikleri 2014 yilinda da devam etmis ve EKS
Mutfak Akademisi ile 26.02.2014 ve 21.04.2014
tarihlerinde iki ayr subede etkinlik dizenlenmistir.

d. Social and Cultural Activities
i. Culinary Academy

Anatolia is a geography identified with
abundance, where thousands of colors and cultures
blended with each other throughout the history. In
our country, which hosted many civilizations and
carries deep traces of each one, all these different
motives are reflected in the food culture. In this
context, Anadolu Foundation brings together its
scholars in an event that offers them a unique
experience. In 2013, Culinary Academy activities,
which started in cooperation with Ana Gida
Komili brand, continued in 2014, and activities
were organized with EKS Culinary Academy,
on 26.02.2014 and 21.04.2014 in two different
branches.




Eglenceli ve bilgilendirici bir ortamda
gerceklestirilen etkinligin sonunda ise bursiyerlerimiz
pisirdiklerini paylagmanin tadina varmakta ve
etkinlik bir anlamda da Anadolu’nun imece usult
ekip galismasina, usta-cirak iligkisi bilgilendirme
toplantisina donismektedir.

Farkli bir ortamda seflerin yénetiminde kultir
ve yemek arasindaki iligkiyi inceleyen gastronomi
disiplini ile hijyenik, saglida uygun damak ve goz
zevkini amaglamak ve sofraya gelene kadar yemegin
gegcirdigi evreleri sabirla beklemek keyifli oldugu
kadar 6gretici de olmaktadir.

Bir yandan Anadolu Vakfi bursiyerleri “Saglkli
Beslenme” konsepti cercevesinde mutfakta yemek
yapiminin incelikleri ile Anadolu’ya bambaska ve gok
lezziz bir pencereden bakabilme sansi yakalarken
diger yandan da farkliliklarin éteki degil, sevgi dolu
ellerde bereket ve yepyeni lezzetler demek olduguna
en guzel érnekleri ve ekip tyeleri ile birlikte
bir takim olarak galisma ve paylasma deneyimi
yasamaktadirlar. Kisith yer nedeni ile etkinlige
yalnizca Anadolu Vakfi bursiyerleri katilabilmektedir.

At the end of the activity conducted in a fun
and educational atmosphere, our scholars taste
what they cook and the activity turns in a way
to Anatolian way teamwork, a master-apprentice
relationship information session.

It is educational as well as pleasant to patiently
wait for stages a meal goes through until it is
served under the direction of chefs in a different
environment, and to aim for a healthy, hygienic
food that pleases both the palate and the eye, with
gastronomy discipline that analyzes the relationship
between culture and food.

Anadolu Foundation scholars obtain the
opportunity to look at Anatolia from a totally
different and very delicious perspective, with
delicacies of cooking in the kitchen within “Healthy
Nutrition” concept; on the other hand, they
experience working and sharing as a team, and see
the best examples showing that different means not
“the other” but abundance and totally new tastes
in loving hands. Due to limited availability, only
Anadolu Foundation scholars can participate at the
activity.




ii. Yaza Merhaba Partisi 09.05.2014

Yaza Merhaba Partisi tamami dodal arazi icinde
akarsuyun ve ormanin birlestigi ve binicilik sporunu
gelistirmek, sevdirmek ve yayginlastirmak amaciyla
kurulan 23 dénumlik bir alanda 34 bursiyerin
katihmi ile gergeklesti. Emniyet tedbirlerinin eksiksiz
alindidi etkinligimizde gengler bir canli ile yapilan tek
spor olan biniciligi deneyimlediler. Bunun yanisira
ok atma yarismasi ve outdoor takim oyunlarinda yer
aldilar.

iii. Anadolu Vakfi Bursiyerleri Anadolu Efes
Basketbol Kuliibiinii Destekledi...

Bilgi Universitesi Iletisim Bolimii 6grencilerinin
Sayin Deniz Insel yénetiminde yiriittiikleri Publica
Ajans Iletisim Projesi cercevesinde Anadolu Efes
basketbol magi etkinligine onaltisi bursiyer olmak
lzere toplam 34 6grenci katild.

ii. Welcome to Summer Party 09.05.2014

Welcome to Summer Party was organized in an
area of 23 decares, fully in a natural land where
forest meets a river, built to develop, promote
and propagate the equestrian sports, with the
participation of 34 scholars. In the activity where
all the safety measures were taken, participants
experienced the only sports branch, which is
performed with another living creature. In addition,
they took part in darts competition and outdoor
team plays.

iii. Anadolu Foundation Scholars Supported
Anadolu Efes Basketball Club...

Within Publica Ajans Communication Project
carried out by Bilgi University Communication
Department students, under the direction of Ms.
Deniz Insel, 34 students, including 16 scholars
attended Anadolu Efes basketball game.
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iv. Mezuniyet Kutlamasi. 15.05.2014

2014 yilinda mezun olan bursiyerler ile 15
Mayis 2014 tarihinde gergeklestiriimesi planlanan
mezuniyet yemegi Soma Maden Kazasi nedeni ile
iptal edilmistir.

iv. Graduation Celebration. 15.05.2014

The graduation dinner, which was planned for
2014 alumni on May 15, 2014 was canceled due to
Soma Mining Accident.




v. Eski — Yeni Bursiyer Bulusmasi, 26.12.2014

Mevcut ve yeni bursiyerlerin biraya getirilmesi ve
bir Anadolu Vakfi bursiyer toplulugu olusturulmasi
amaci ile gergeklestirilen etkinlik gesitli takim
oyunlari ve yarismalar ile Taksim Point Otel’ de 26
Aralik 2014 tarihinde gergeklestirilmistir.

V. Alumni — Current Scholar Meeting,
26.12.2014

The event organized with the purpose of
bringing together current and new scholars, and
building an Anadolu Foundation scholars community
was held at Taksim Point Hotel, on December 26,
2014, and contained various team games and
contests.




vi. Fotograf Yarismasi, 24.01.2014

Anadolu Vakfi bursiyerlerine ve Universiteli
genglere yonelik olarak 2014 yilindan itibaren her
yil diizenlenmesi planlanan bir fotograf yarismasi
baslatmistir. Bu yarisma, fotografciliga yonelik
ilgi ve bilgi sahibi olan égrencilerimizin gelisimini
desteklemek, ayni zamanda diger bursiyerlerin
de ilgilerini uyandirarak sosyal faaliyetlere tesvik
etmek amaciyla diizenlenmektedir. Bu yarigma ile
her yil yeni bir tema belirlenerek bursiyerlerimizden
icerige uygun fotograflar paylasmalar istenecek,
paylasilan fotograflar yine segici kurul tarafindan
degerlendirilecek ve dereceye giren bursiyerlere
odulleri verilecektir.

Bu yil diizenlenen yarismada Vakif bursiyerleri
ve Universite 6grenciler calismalarini 24 Ocak
tarihine kadar paylastilar: 20" si bursiyer toplam 24
Ogrenci 102 adet fotograf ile yarismaya katilmistir.
Selim Glven, Prof.Dr.Metin Cakmakci ve Guner
Sarioglu‘dan olusan Segici Kurul tarafindan yapilan
degerlendirmeler sonucunda dereceye giren ilk (¢
ogrenci 6dullendirilmistir.

vi. Photography Contest, 24.01.2014

A photography contest for Anadolu Foundation
scholars and university students was organized. The
plan is to organize the contest every year, starting
from 2014. This contest is organized to support the
development of our students who have knowledge
and interest in photography, as well as to arouse
other scholars’ interests and encourage them for
social activities. Within this contest, a new theme
will be determined every year, and our scholars
will be asked to share photographs fitting this
theme; shared photographs will be evaluated by the
selection committee and scholars who come in the
first three places will be rewarded.

In the contest organized this year, Foundation
scholars and university students shared their works
before January 24: a total of 24 students including
20 scholars participated into the contest with 102
photographs. The first three students selected by
the Selection Committee consisting of Selim Guven,
Prof. Metin Cakmakci and Gliner Sarioglu were
rewarded.



Fotograf sanati ve fotografciligin farkini ortaya
koyan yarisma, bursiyerlerin fotograf sanatinin
baslangig ilkelerinden fotograf makinesinin segimi ve
isleyisine, laboratuvar gereclerinden film banyosuna,
kadraj-elveriglilik baglamindan portre, peyzaj ve
haber fotografciligina kadar gok genis bir perspektif
kazandirmaktadir. Fotograf sanatinin isik-gélge
ve figlr baglantisi ekseninde farkli goriis ve bakis
acilari gelistirmesi esasindan hareketle, diinyamiza
kattigi zenginlik ile toplumumuzun kdltir ve sanat
birikimine de katkida bulunmay1 amagladigimiz
yarisma kapsam ve igerigi gelistirilerek devam
ettirilecektir.

Vakfin 35. Yilinda bursiyerleri desteklerken
genclerin sosyal ve kdlttrel alanlarda iyilestirmeye
aclk ilgi ve beceri alanlarini g6z 6niinde
bulundurarak, yalniz fotograf degil, glizel sanatlarin
diger alanlarinda da farkli disiplinlerden gelen
gengleri bulusturmak ve gelisimlerinde fark yaratmak
oncelikli hedefler arasindadir.

The contest that emphasizes the difference
between the art of photography and photography
provides a very wide perspective from the principles
of the art of photography to selection and operation
of a camera, from laboratory equipment to
developing the photographs, to frame-suitability
to portrait, landscape and news photography.
Considering the fact that the art of photography
develops different points of view at the axis of
connection between light-shadow and figure, the
contest, through which we aim to contribute to the
cultural and artistic background of our society will
continue with a wider scope and content.

In 35th year of the Foundation, one of the
important objectives is to bring together young
people from various disciplines in not only
photography but also other areas of fine arts, and
make a difference in their development by taking
into consideration their skills and interests open to
improvement areas in social and cultural areas while
supporting them.

SOSYAL ETKINLIKLER
SOCIAL ACTIVITIES

Sayisal Veriler
Numerical Data

2012
Egitim Sayisi 1
Number of Trainings
Katil S
atilimci Sayisi 30

Number of Participants

Donem
Period
2013 2014 2015
4 7 11
96 172 *1.278

Diizenlenen Sosyal Etkinlikler
Social Activities Organized

e Eski Yeni Bursiyer Bulugsmasi
e Alumni — Current Scholar Meeting
¢ Yaza Merhaba

e Welcome to Summer

¢ Mezuniyet Kutlamasi

e Graduation Celebration

¢ Basketbol Magl

e Basketball Game

e Mutfak Akademisi

e Kitchen Academy

* Yarismalar

e Contests

* Agri ibrahim Cegen Universitesi isbirligiyle
* In cooperation with Agri ibrahim Cecen University

—
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vii. Diinya Kadinlar Giinii Proje Yarismasi,
08.03.2014

8 Mart Diinya Kadinlar Gl icerigine uygun,
ogrencilerin Uretkenliklerini arttirmak amaciyla
bir proje yarismasi dizenlenmistir. Katilan 14
projeden uygun bulunan 3 proje mansiyon ile
degerlendirilmis ve édullendirilmistir.

e. "BURADAYIZ” KOY OKULLARI KiTAP
YARDIMI

Cocuklar Okusun Diye, Anadolut Grubu
Calisanlan Ile Elele “"Buradayiz”

Anadolumuzda kutliphanesiz okul, kitap
okumayan ¢ocuk kalmasin diye Anadolu Grubu
calisanlari destedi ile “Buradayiz” isimli kitap
kampanyasindan olusan sosyal sorumluluk
projemizle, cocuklarimizin yollarini kitapla
aydinlatmayi amag edindik. En 6nemli dederlerimiz
olan cocuklarimiz daha ¢ok okusun daha cok
0grenebilsin diye, segilmis binlerce kitabi
yurdumuzun doért késesindeki okullara ulastiriyoruz.
Yarim asri askin tecriibesi ve sorumluluk anlayisi ile
Anadolu degerlerinin giivencesi olan Anadolu Grubu
calisanlari, tlke capinda pek cok okula binlerce kitap
hediye ediyor. Anadolu Grubu calisanlari, (ilkemiz
egitimine bilgi temelli ve ¢ok anlamli bir destek
veriyor. Hig kiitiiphanesi olmayan okullar icin tUmitli

vii. International Women'’s Day Project
Contest, 08.03.2014

A project contest was organized on March 8,
International Women'’s Day, in order to increase the
productivity of students. 3 projects out of 14 were
awarded with a mention.

e. "WE ARE HERE FOR YOU” VILLAGE SCHOOL
BOOK DONATION CAMPAIGN

“We Are Here For You” Hand in Hand with
Anadolu Group Employees So That Children
Can Read

The purpose of our social responsibility project
consisting of a book campaign called “We Are Here
For You”, supported by Anadolu Group employees
is to make sure there is no school left in Anatolia
left without library, and no children who don't read,
and to enlighten the roads of our children with
books. We are sending thousands of selected books
to schools all over the country so that children,
our most significant fortune, can read more and
learn more. Anadolu Group employees who are
the guarantee of Anatolian values, with sense of
responsibility and experience for more than half
a century, donate thousands of books to several
schools across the whole country. Anadolu Group




bir baslangig; kitliphanesi olanlar iginse ciddi bir
destek olan kampanya, “kutliphanesiz okul, kitap
okumayan ¢ocuk kalmasin” hedefini gergeklestirme
yolunda emin adimlarla ilerliyor. “Buradayiz”
kampanyasi bir sosyal sorumluluk projesi olarak
kitap okuma aliskanhginin oldukga az oldugu
Ulkemizde, bu aliskanhgin kiiclik yaslardan itibaren
gocuklarimiza kazandirilmasini da amaglamaktadir.
Ulke egitimine basta Anadolu Vakfi ile cok énemli
destek saglayan grubumuz, bdylelikle kurumsal
sosyal sorumluluk projelerine bir yenisini daha
eklemis oldu.

Bir cocugun okudugu her kitapla yarinlarin
ve degerlerin cok daha fazla glivenceye alinacagi
bilinciyle stirdirtlen bu sosyal sorumluluk
kampanyasi 2015 yilinda da devam edecektir.
“Buradayiz” kampanyasi kapsaminda Subat
2013'te Batman Cumhuriyet Ilkdgretim Okuluna ve
Mardin Kabala Atatiirk Ortaokuluna, Mart 2013'te
Antalya Kepez Inénii Kiz Teknik Lisesi’ne, Aralik
2013'te Batman Kibris Sehitleri Ilkégretim Okulu
ile Batman Seyhcoban Ilkégretim Okulu’na, Subat
2014'te Hatay Kuzuculu Ilkégretim Okulu'na,
Mart 2014'te Mardin 19 Mayis Ilkégretim Okuluna
yardim yapilmistir. Nisan 2014'te Aksaray Gdzlikuyu
Iskanevleri Ilkégretim Okulu’na kitap ve kirtasiye ile
siyah- beyaz fotokopi makinasi gdnderilmistir.

Yeter ki gocuklarimiz okusun, Anadolu Grubu
calisanlar destegi ile “Buradayiz”

employees offer a very valuable and knowledge-
based support to the education in our country.
The campaign, which offers a hopeful start for
schools that have no library at all, and a serious
support for those that have, takes firm steps toward
attaining the objective “no schools left without
library, no children who don't read books”. As a
social responsibility project, “We Are Here For You”
campaign, aims at getting children adopt the habit
of reading starting early, in our country where
reading habit is relatively low. Our group, which
provides significant supports to education in our
country through Anadolu Foundation, added a new
one to its corporate social responsibility projects.
This social responsibility campaign is based
on the belief that each book read by a child will
provide more assurance for the future and values,
and it will continue in 2015. Within “We Are Here
For You” campaign, books were donated to Batman
Cumhuriyet Primary School and Mardin Kabala
Atatlirk Secondary School in February 2013, Antalya
Kepez In6énii Technical School for Girls in March
2013, Batman Kibris Sehitleri Primary School and
Batman Seyhgoban Primary School in December
2013, Hatay Kuzuculu Primary School in February
2014, and Mardin 19 Mayis Primary School in March
2014. In April 2014, books, stationery and a black-
and-white copier were sent to Aksaray Gozllkuyu
Iskanevleri Primary School.

" We Are Here For You " with the support by

Anadolu Group Employees just so that children can
read
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"BURADAYIZ" K6y Okullari Kitap Kampanyasi
"WE ARE HERE" Village Schools Book Campaign

Sayisal Veriler
Numerical Data

2012
Okul Sayisi 0
Number of Schools
il Sayisi
4 0

Number of Cities

Bisiklet Kampanyasi, 23 Mayis-15 Haziran
2014

Anadolu Holding Kurumsal Finansman
Koordinatéri Murat Timur’ un girisimiyle ve Anadolu
Grubu Buyaka Binasi'nda bulunan personelin
destegiyle toplanan bisikletler, Istanbul Eyiip
Goktirk'e bagl Asagi Pringci ve Ciftalan kdylerindeki
gocuklara dagitilmistir.
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Donem
Period
2013 2014 2015
5 30 36
3 27 36

Bicycle Campaign, May 23-June 15 2014

Bicycles gathered with the initiative of Anadolu
Holding Corporate Finance Coordinator, Murat Timur
and the support of personnel located in Anadolu
Group Buyaka Building were distributed to children
in Asadi Pringci and Ciftalan villages within Istanbul
Eylp Goktirk.



f. Burs Yonetimi

Burs Yonetiminde temel gikis noktalan olarak:

e Her durumda tim Anadolu Vakfi burslarinda
oncelikli ve temel kriter bursu alan 6grencinin
ogrenimini slrdirebilmek igin burs destegine ihtiyag
duyuyor olmasi,

e Bireyselin 6tesinde toplumsal bir fark yaratmak
Uzere burs programlarini gelistirmek,

 Bu baglamda oncelikleri belirlemek; nitelikli ve
kiiresel bakisa sahip 6grencileri burslarla ve gesitli
programlar (mentoring, konferans ve seminerler,
ogrenci klipleri vb.) ile desteklemek

e Kariyer geligimlerini takip ederek burs
programlarinin etkinligini ve yapilmasi 6ngériilen
sosyal etkilerin zamana yayili olarak durumunu
degerlendirmek.

o Onceki bursiyerleri de dahil ederek Anadolu Grubu
degerler biitlinli Gizerinde beraberlik saglayacak, bir
mezunlar toplulugu (community) kurmak.

i. Anadolu Vakfi Burs Politikasi

Burs programlar ihtiyag sahibi, akademik
acidan basarili ve liderlik yetkinlikleri gelismeye
acik genglere yiiksek 6grenimlerinde maddi destek
saglamak amaci ile uygulanmaktadir.

ii. Anadolu Vakfi Burs Siireci Vizyonu

“Burs yonetiminde bir Mikemmelliyet Merkezi
olmak.”
Aciklama: Burs stratejilerini ve suregclerini yerel ve
kiresel iyi uygulama érneklerini de degerlendirerek
surekli gelistirmek ve burs ydnetiminde en iyi ve en
yenilikgi uygulamalara sahip olmak.

f. Scholarship Management

Basic starting points in Scholarship
Management:

e The primary and basic criterion for all Anadolu
Foundation scholarships is that the student needs
the scholarship support to be able to continue his/
her education,

e To develop scholarship programs in order to create
a societal, rather than an individual difference,

e In this context, to define the priorities; to support
qualified students who possess a global perspective
with scholarships and various programs (mentoring,
conferences and seminars, student clubs, etc.),

e To monitor their career progresses, and evaluate
the effectiveness of scholarship programs and status
of predicted social impacts over time

e To establish an alumni community, which will
reflect Anadolu Group values, including previous
scholars

i. Anadolu Foundation Scholarship Policy

Scholarship programs are provided for students
who are academically successful and possess
leadership abilities open to development, to support
them with financial support in continuing higher
education.

ii. Anadolu Foundation Scholarship Process
Vision

“To become an Excellence Center in Scholarship
Management”
Explanation: To continuously develop scholarship
strategies and processes, by evaluating local and
global best practices, and to have best and most
innovative applications in scholarship management.

ol .



ili. Anadolu Vakfi Burslarinin Kriterleri

o Akademik basari (Universite giris ve not
ortalamasi)

o Thtiyac durumu (Gelir beyanlarinin
dokimantasyonu)

e Sosyal yetkinlikler (Milakatlar, workshoplar, proje
calismalarina katihm vb.)

iv. Anadolu Vakfi Burs Stratejileri

 Yasam kalitesine ve toplum refahina dogrudan ve
en bulylk olumlu katkiyr yapabilecek sekilde burs
kontenjan onceligi vermek,

e Burs politikalarini ve sureglerini yerel ve kiresel

iyi uygulama orneklerini de degerlendirerek stirekli
gelistirmek ve burs yonetiminde en iyi ve en yenilikgi
uygulamalara sahip olmak,

e Bursiyerlerin kariyer gelisimlerini takip ederek burs
programlarinin etkinligini izlemek, degerlendirmek
ve gerekli iyilestirme dnlemlerini almak,

v. 2014-2015 Ogrenim Yili Burs Basvurulari ve
Miilakatlar

2013 — 14 Ogrenim Yilinda Anadolu Vakfi'nin
208 bursiyeri mezun olmus ve 14 bursiyerin
bursu, alt basari siniri olan 2.0'In altina diistigu
icin kesilmistir. 2014 — 15 Ogrenim Yilinda toplam
63.721 burs bagvurusu olmus, Universiteler ve
meslek dallari bazinda belirlenen kontenjanlar
cercevesinde Istanbul, Ankara, izmir ve Agri’da
toplam 445 milakat gergeklestirilmis ve 217 yeni
bursiyer secilmistir. Sonuglar her yil oldugu gibi Burs
Komitesi'nde Prof.Dr. Sayin Metin Cakmakgi ve Sayin
Osman Alptirer ile gorisilerek degerlendirilmistir.

Anadolu Etap A.S. tarafindan sirket bursu olarak
verilen 13 adet Ziraat Miihendisligi bursu ile birlikte
2014-15 Ogrenim yilinda Anadolu Vakfi tarafindan
1011 burs verilmektedir.
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iii. Criteria for Anadolu Foundation
Scholarships”

¢ Academic success (University entrance score and
GPA)

» Need status (Documentation of declaration of
income)

e Social competencies (Interviews, workshops,
participation to project work, etc.)

iv. Anadolu Foundation Scholarship Strategies

e To give priority to scholarship quotas so as to
make direct and the largest positive contribution to
the quality of life and welfare of the society,

e To continuously develop scholarship strategies
and processes, by evaluating local and global best
practices, and to have best and most innovative
applications in scholarship management.

e To monitor career progresses of scholars,

and to monitor and evaluate the effectiveness

of scholarship programs, and make necessary
improvements,

v. 2014-2015 Academic Year Scholarship
Applications and Interviews

In 2013 — 14 Academic Year, 208 scholars
of Anadolu Foundation have graduated, and the
scholarship provided to 14 scholars have been
discontinued since they failed to attain a GPA of
2.0, which is the lower limit of success. In 2014
— 15 Academic Year, a total 63.721 scholarship
applications were made, 445 interviews were
conducted in Istanbul, Ankara, Izmir and Agri,
according to quotas defined based on universities
and professional fields, and as a result 217 new
scholars were selected. As in every other year, the
results have been discussed and evaluated with
Prof. Metin Cakmakgi and Mr. Osman Alpttirer at the
Scholarship Committee meeting.

In 2014 — 15 Academic Year, Anadolu Foundation
provides a total of 1011 scholarships, including 13
that are offered by Anadolu Etap A.S. in Agricultural
Enginnering, as company scholarships,
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Branglar
Fields

Saglik Bilimleri

Health Sciences
isletme-iktisat

Business Administration-Economics
Miihendislik

Engineering

Egitim Bilimleri (Ogretmenlik)
Educational Sciences (Teaching)
Hukuk

Law

Kamu Yonetimi

Public Administration

Sanat

Art

Basin

Media

ilahiyat

Theology

Temel Bilimler

Liberal Arts

Toplam :

Total:

IP Bazli Top. Basv. Sayisi :
IP-Based Tot. Appl. Number :

BURS YONETIMi

SCHOLARSHIP MANAGEMENT

Dénem
Faaliyetler Period
Activities
2012 2013 2014 2015
Online Burs Bagvuru Sayilari
Number of Online Scholarship 40.286 53.378 63.721 70
Applications
Miilakat Yapilan il Sayisi
Number of Cities Where Interviews 3 4 4 4
Were Made
Miilakat Yapilan Ogrenci
llakat Yapilan Ogrenci Se?y|5| 337 368 245 350
Number of Students Interviewed
. Ocak . Ocak . Ocak
Transkript Kontrol / Dénemler N . N
. . . Eylul . Eylul . Eylul
Transcript Control / Periods
0 .January .January .January
. September . September .September
Bursiyer Sayisi
884 918 1.013 1
Number of Scholars
Burs Odeme Dénemi 3 Aylik Aylik Aylik Aylik
Scholarship Payment Period Quarterly Monthly Monthly Monthly
MULAKATLAR
INTERVIEWS
2012 -2013 2013 - 2014 2014 - 2015
Davet Edilen Gergeklesen Kabul Edilen Davet Edilen Gergeklesen Kabul Edilen Davet Edilen Gergeklesen
Invited Realized Accepted Invited Realized Accepted Invited Realized
39 22 12 56 47 26 126 88
2 1 0 0 0 0 47 46
17 14 9 67 59 15 59 41
167 60 31 0 0 4 38 17
2 1 1 126 115 39 108 73
281 186 93 42 40 6 134 115
20 20 20 79 79 48 45 41
24 16 7 0 0 0 22 17
16 13 5 32 28 12 15 7
5 4 2 0 0 0 0 0
573 337 180 402 368 150 594 445
40,286 53,378 63,721

Kabul Edilen
Accepted

68

27

16

27

20

47

217



Egitim Bilimleri (Bgretmenlik)

Brang

Area Eylil-Haziran

September-
June

121

Educational Sciences (Teaching)

Hukuk
Law

Miihendislik
Engineering

Kamu Yonetimi

126

159

160

Public Administration

Saglik Bilimleri
Health Sciences

Tip
Medicine

isletme-iktisat

34

77

43

Business Administration-Economics

Sanat
Arts

Basin

Media

ilahiyat
Theology
Temel Bilimler
Arts & Sciences
Diger

Others
Toplam:

Total:

71

13

18

24

65

911

Oran
Ratio

13%

14%

17%

18%

4%

8%

5%

8%

1%

2%

3%

7%

BURS SURECI

SCHOLARSHIP PROCESS

2013-2014

Mezun Olan  Oran
Graduated  Ratio
42 20%

46 22%

36 17%

23 11%

5 2%

2 1%

20 10%

9 4%

2 1%

1 0%

8 4%

14 7%

208

Bursu Kesilen
Lost
Scholarship

0

14

Yil Sonu
Year-End

79

79

120

133

29

75

20

60

11

17

15

49

689

Oran
Ratio

11%

11%

17%

19%

4%

11%

3%

9%

2%

2%

2%

7%

Yeni Alinan

New

32

27

53

53

26

60

37

10

10

324

2014-2015
Evliil-Hazi
yliil-Haziran Oran
September- )
Ratio
June
111 11%
106 10%
173 17%
186 18%
55 5%
135 13%
57 6%
65 6%
21 2%
23 2%
20 2%
59 6%
1011




PROJE BASVURULARI PROJECT APPLICATIONS




g. Proje Basvurulari
 Avrupa Birligi Projesi

Prevention of Corruption and Promotion of
Ethics Grant Scheme (PCP 33)

Yolsuzlugun Onlenmesi ve Etik Dederler
Konusunda Farkindalik Yaratilmasi (Awareness
Raising of Service Users on Ethics/Corruption)

Reference: CFCU/TR2012/0123.01-02
EuropeAid/136141/ID/ACT/TR Toplam Biitce:
500.000 Euro (Ust — Alt Limitler: 80.000 — 40.000
Euro)

Basvuru Proje Konusu: “Social Media Ethics
and Digital Citizenship”

Talep Edilen Biitce: 80.000 Euro (%90 hibe)
Sdre: 15 ay
On Bagvuru Tarihi: 13.10.2014

Projenin Amaclari:

- Genel Amag: Sosyal medya ve intenet kullaniminda
etik degerler konusunda farkindalik yaratiimasi,
kullanicilarin dijital dinyanin firsatari ve tehditleri
konusunda bilgilendirilmesi

- Ozel Amag: Sosyal medyanin etik kullanimi icin

bir sivil platform olusturulmasi, bu konuda calisan
bireylerin ve sivil toplum 6érgltlerinin yetkinliklerinin
geligtirilimesi

Genglik ve Spor Bakanligi'nin yaptirmis oldugu bir
arastirmaya gore genglerin %86’sI sosyal medyaya
glinde en az bir kere; %72'si ise her giin birkag kere
baglanmaktadir. Arastirmaya katilan her {ic gengten
birisi sosyal medyada en az (¢ saat, genglerin %13l
6 saat ve Uzeri zaman gegirmektedir.

Sosyal medya mecralar arasinda Facebook,
genglerin en gok kullandidi sosyal ag olup,
Facebook'u ikinci sirada %57 oranla Youtube
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g. Project Applications
e European Union Project

Prevention of Corruption and Promotion of
Ethics Grant Scheme (PCP 33)

Raising Awareness on Prevention of Corruption
and Ethics (Awareness Raising of Service Users on
Ethics/Corruption)

Reference: CFCU/TR2012/0123.01-02
EuropeAid/136141/ID/ACT/TR

Total Budget: 500.000 Euro (Upper — Lower Limits:
80.000 — 40.000 Euro)

Application Project Subject: “Social Media
Ethics and Digital Citizenship”

Requested Budget: 80.000 Euro (90% grant)
Duration: 15 months
Pre-Application Date: 13.10.2014

Purposes of the Project:

- General Purpose: To raise awareness about ethical
values in social media and Internet use, and inform
users about opportunities and threats of the digital
world

- Special Purpose: To establish a civic platform for
the ethical use of social media, and to develop
competencies of non-governmental organizations
and individuals who work in this field

According to a research made by the Ministry
of Youth and Sport, 865 of young people connect
to social media at least once a day, and 72% a few
times a day. One of every 3 people who participated
into the study spend at least three hours on social
media, while 13% of the youth spend 6 hours and
more.

Among social media channels, Facebook is the
most widely used social network used by the youth;

/~
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ve Instagram gibi gorsel paylagim siteleri takip
etmektedir. Aragtirmaya katilan 15-29 yas
grubundaki genclerin %45'i Twitter kullanicisidir.

Anadolu Vakfi agisindan bu proje ile 6zellikle
hedef kitlesi olan genclerin, hayatlarinda giderek
artan bir Gnem kazanan sosyal medyadaki etik deger
ve davraniglarin énemi konusunda bilinglendirilmesi
ve bunun bir “dijital vatandaslhk” gercevesine
oturtulmasi mimkdin olabilecektir.

Not: 26 Ocak 2015 tarihinde Anadolu Vakfi'na
proje bagvurusunun 6n elemeyi gectigi yazili olarak
bildirilmigtir.

e Jean Monnet Burs Programina Teknik
Destek Verilmesi (Technical Assistance for
Jean Monnet Scholarship Programme)

Konu: Avrupa Birligi kaynakl olan ve AB
Bakanligi'nin sorumlu oldugu Jean Monnet Burs
Programi yonetimi isine bir konsorsiyum igerisinde
talip olunmasi,

Bu amagla Hazine Miistesarligi Merkezi Finans ve
Ihale Birimi tarafindan agilan ihaleye niyet mektubu
verilmesi

Max. Butge ve Sire: 1.664.914 Euro — 40 ay

Isin Icerigi:

e Burs programinin tanitimi

e Secim asamasinda AB Bakanligina destek

saglama (Bursiyer secimi AB Bakanhdi tarafindan

yapilmaktadir).

* AB lilkelerindeki tiniversite ve egitim kurumlari ile

isbirligi yaparak network gelistirmek

e Burs alan 6grenciler ile ilgili Gniversitelerin

eslestirilmesi

o izleme, destek, burs mezunlari agini gelistirme...
Anadolu Vakfi'nin g yildir gelistirerek kullandigi

online burs bagvuru ve yonetim sistemi, yildan

-z/

Facebook is followed by visual sharing sites such
as Youtube and Instagram with a ratio of 57%.
45% of young people between ages 15 and 29 who
participated into the study use Twitter.

With this project, Anadolu Foundation aims
at raising awareness in the youth -its target
audience- about the significance of ethical values
and behaviors in social media, which becomes more
and more important in their lives, and put this into a
framework of “digital citizenship”.

Note: In January 26, 2015, Anadolu Foundation
was notified in writing that its project application
successfully passed the pre-screening.

e Providing Technical Assistance to Jean
Monnet Scholarship Program (Technical
Assistance for Jean Monnet Scholarship
Program, Instrument for Pre-accession
Assistance (IPA) Component IV (Human
Resources Development))

Subject: Application for the management of
European Union based Jean Monnet Scholarship
Program, which is under the responsibility of
Ministry of European Union, as part of a consortium,
To this end, submitting a letter of intent to the
tender announced by Undersecretariat for the
Treasury, Central Finance and Tender Unit
Max. Budget and Duration: 1.664.914 Euro — 40
months

Contract Description:

e Promotion of the scholarship program

e Provide support to the Ministry of EU at the
selection phase (The selection of scholars is
conducted by the Ministry of EU).

e Establish a network through cooperation with
universities and education institutions in EU
countries

¢ Match scholars to related universities

e Monitoring, support, developing scholarship alumni
network...
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yilla buytiyen bir veri tabani olusturmaktadir. Gerek
sozkonusu veri tabaninin yonetimi gerekse bini
askin gencin burs siirecinin ydritilmesi ve iligkilerin
gelistiriimesi Vakif blinyesinde ciddi dlgtide bilgi ve
deneyim birikimi olusmasini saglamaktadir. Anadolu
Vakfi'nin bir hizmet saglayici olarak bu yetkinligini
disa agmasi hem gelisim stirecinin etkinligini
artiracak hem de tecriibe ve bilginin toplum ve diger
paydaslar ile paylasiimasini saglayacaktir.

Prestijli bir program olan Jean Monnet Burs
Programina ve benzer diger programlarin yénetimine
talip olunmasi bu baglamda Anadolu Vakfi'nin sosyal
etkisi cok daha ytiksek bir kurum olma ydniindeki
cabalarini biyik katki getirecektir.

Online scholarship application and management
system developed and used by Anadolu Foundation
for three years provide a database growing every
year. Both the management of this database, and
the execution of scholarship processes of more than
one thousand students and developing relationships
provide the Foundation with a sizable accumulation
of knowledge and experience. Offering of this
competency by Anadolu Foundation to others, as a
service provider, will both reinforce the effectiveness
of the development process and make sure that
the knowledge and experience are shared with the
society and other stakeholders.

Applying for the management of the prestigious
Jean Monnet Scholarship Program and other similar
programs will contribute immensely to Anadolu
Foundation’s efforts in becoming an institution with
a much higher social impact.

PROJE BASVURULARI
PROJECT APPLICATIONS
Dénem
Sayisal Veriler Period
Numerical Data
2012 2013 2014 2015
Toplam Ba S
p svuru ayls! . B 0 4 )
Total Number of Applications
Siireci Devam Eden Basvuru Sayisi 0 0 3 3
Number of Applications Still Being Processed
Kabul Edilen Proje Sayisi
0 0 1 2

Number of Projects Accepted

=
72 \; JZ/



B. DEGERLI OGRETMENIM PROGRAMI

Toplumdaki her bireyin gelisiminde gok
O6nemli bir yeri olan ve hayatinda énemli izler
birakan 6gretmenlerin sosyal yetkinliklerinin
desteklenmesi ve kaliteli yagsam becerilerinin
arttinimasi ulkenin gelecegi olan gocuklarin
yetismesi acgisindan son derece dnemlidir. Ogretmen
motivasyonunun ve 6grenci/6gretmen isbirliginin
artinlmasi gerekmektedir. Ogretmen, dgrencilerini
yureklendiren rehberlere donisir, ¢6zim
sureglerinde 6grencileri de paydas yaparsa; karsilikli
distinen, sorgulayan ve ¢dzim Ureten bir toplum
igin firsat yaratilmis olacaktir.

Anadolu Vakfi, bu proje ile “sosyal girisimcilik”
temasi ile dlstinen, sorgulayan, “arastiran toplum”
modelinin olusturulmasina katki saglayan; “iletisim”
temasi ile de sinif ve aile iginde, sosyal yasaminda,
misyonu dogrultusunda kendisini etkin kilacak,
iletisim kazalarini dnleyecek formdillerle 6gretmenin
sosyal ve is hayatina yonelik iyilestirmeler yapmayi
planlamaktadir. Ote yandan “Hayat boyu 6§renme”
ilkelerini meslek ici egitimlerde uygulamanin 6nemi
giinimiizde giderek artmaktadir. Ogretmenlerin
ve okul yoneticilerinin bu yonde, gerek Milli Egitim
Bakanhgi'nin, gerekse diger kamu kurumlari ve
sivil toplum kuruluslarinin da ortaklasa gelistirdigi
projelerle desteklendigi gorilmektedir. “Degerli
Ogretmenim” projesi de bu baglamda genelde
O0gretmenlerin yalniz is alaninda degil sosyal ve
kisisel acilardan da gelistiriimesi ve desteklenmesi
igin baglatiimis ve bu projenin ilk adimlari olarak
“Liderlik, Etkin Iletisim Becerileri ve Egitimde Sosyal
Girisimcilik” ve proje yetkinliklerini gelistirmek amaci
ile “Proje Yazma ve Gelistirme” temalari, modiil
olarak secilmistir.

Anadolu Vakfi 6gretmenlerin iletisim ve liderlik
yetkinliklerini gelistirmek ve gevrelerinde gordikleri
problemlere kalici ve surdurdlebilir géztimler
gelistirme konusunda inisiyatif alacak sekilde
farkindalik yaratmayi hedeflemektedir. Bu baglamda
glincel ve giderek 6nem kazanan bir konu olarak
sosyal girisimcilik temasina yonelik seminerler ile bir
altyapi hazirlanmasi ve proje gelistirme ve yarismalar
ile konunun tesvik edilmesi 6ngérulmektedir.

" r_—_"
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B. MY DEAR TEACHER PROGRAM

Teachers play an important role in the
development of each individual in the society
and leave marks in their lives; therefore it is very
important to support their social competencies and
increase their quality life skills for the upbringing
of children who are the future of the country. The
motivation of the teacher and the cooperation
between teacher and student should be increased.
If the teacher turns into a guide who encourages
his students, and makes them stakeholders in the
solution processes, this will foster an opportunity
to create a society who thinks, questions and
generates solutions.

With this project, Anadolu Foundation is
planning to make improvements in teacher’s social
and business life; through “social entrepreneurship”
theme, it aims to help them think, question, and
contribute to establishing “inquisitive society”
model; while through “communication” theme, it
wants to present formulas that would make them
more effective in the class, within the family, and
in social life, in line with their mission, and would
prevent communication accidents. On the other
hand, the importance of applying “life-long learning”
principles to in-service trainings is increasing.
Teachers and school administrators are supported
by projects developed in collaboration of both the
Ministry of National Education and other public
institutions and non-governmental organizations.
"My Dear Teacher” project was initiated to develop
and support teachers not only professionally,
but also in social and personal sense, and as the
first steps of this project, “Leadership, Effective
Communication Skills and Social Entrepreneurship in
Education” and “Project Writing and Development”
themes were selected as modules to develop project
competencies.

Anadolu Foundation aims at developing
communication and leadership skills of teachers,
and at raising their awareness on developing
permanent and sustainable solutions to problems
in their surroundings so that they can take
initiatives in these issues. In this context, the
project is set out to prepare an infrastructure for
social entrepreneurship, which is a current issue,
increasingly becoming important, through seminars,
and to encourage social entrepreneurship through
project development and competitions.
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EGITIMDE SOSYAL GIRiSIMCIiLiK PROJESI

Projenin Amaci

Tirkiye'deki egitim sistemine, arastiran,
sorgulayan, egitim alaninda toplumsal sorunlara
duyarh ve ¢6ziim odakli, 6z giiven sahibi, mesleki
yeterlilige sahip, kisisel gelisimin strekliligini
onemseyen, evrensel degerleri dikkate alan
0gretmen bakis agisini kazandirmaktir.

Projenin Hedefleri

o Ogretmenlerin sosyal girisimcilik alaninda
egitmenlik ve kogluk becerilerinin geligtirilmesini
saglamak

o Ogretmenlerin proje sayesinde edindigi sosyal
girisimcilik alanindaki bilgi ve becerilerini iller
genelinde diger 6gretmenlere aktarmasini saglamak
o Ogretmenlerin egitim alaninda degdindigi toplumsal
ve sosyal ihtiyaca yonelik strdirtlebilir gozimler
olusturabilme yetkinliklerini gelistirmek,

o Ogretmenlerin gelistirdigi bu ¢dziimlerin tilke
genelinde yayginlagmasini saglamak,

e Ogrencileri icin rol model durumundaki
ogretmenlerin kendi vizyonlari dogrultusunda,
ogrencilerde fark yaratmalarini saglamak ve égrenci/
ogretmen isbirliginin arttinlmasini saglamaktir.

Proje Basan Olgiitleri
Projenin uygulanmasi ile elde edilecek sonuglar

1. Sireg / Etkinlik Ciktilar (Etkinlik Sonunda -
Outputs)

i. Yapilan egitimlerin sayisi

ii. Egitimlere katilan 6gretmen ve okul yoneticisi
sayIsl

iii. Hazirlanan proje sayisi ve konularina goére
dagilimi

SOCIAL ENTREPRENEURSHIP IN EDUCATION
PROJECT

Project Purpose

It is to provide education system in Turkey with
a teacher perspective, who investigates, questions,
sensitive to and solution-oriented in social issues in
education, self-confident, professionally competent,
cares about personal development, and shows
regard to universal values.

Objectives of the Project

e To develop teaching and coaching skills of
teachers in social entrepreneurship area

e To make sure that teachers transfer the knowledge
and skills in social entrepreneurship area that they
acquired within the project to other teachers across
the cities

« To develop teachers’ competencies in producing
solutions to societal and social needs in education
area,

¢ To make sure that these solutions offered by
teachers are propagated across the country,

¢ To make sure that teachers, who are role models
for their students, make a difference in their
students in line with their vision, and to increase
student/teacher collaboration.

Success Criteria of the Project
Expected Results of the Project

1. Process / Event Outputs (At the End of the Event
- Outputs)

i. Number of trainings given

ii. Number of teachers and school administrators
who participated into trainings

iii. Number of projects prepared and their
distribution by subject

74 ,) A,
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2. Sonuglar

Program katimcilarinin davranig, bilgi, beceri
ve performans degisimleri igin olglilen 6zellige ve
uygulama yogunluguna gore kisa vadede 1-3 yil
sire dngorilmektedir.

i. Ogretmenlerin sosyal girisimcilik alaninda bilgi ve
becerilerindeki artig

ii. Egitimde sosyal girisimcilik uygulamalarinda
saglanan yayginlik

iii. Okul yoneticileri ve 6gretmenler tarafindan
gelistirilecek sosyal girisimcilik proje
uygulamalarinda artis

iv. Egitim alaninda sosyal girisimcilik kapasitesinin
arttinlmasi ve sirdirdlebilir yontemlerin gelistiriimesi

Hedef Kitle

Projenin hedef kitlesi ilk ve ortadgretim
ogretmenleri ile okul yoneticileridir.

Pilot Uygulama

Sosyal girisimcilik temasinin egitim alaninda
uygulanmasina yénelik olarak Samsun II Milli Egitim
Mudarliga ile 04 Agustos 2014 tarihinde imzalanan
bir “Egitim Isbirligi Protokolii” ile pilot uygulamaya
esas olusturacak altyapi olusturulmustur. Protokol,
akademik personelin (6gretmenler ve idarecilerin)
egitilmesi, isbirligine dayal ortak akademik
toplantilarin, belgelerin, arastirma malzemelerinin,
yayimlarin paylasimi ve degisimi, ortak egitimlerin,
konferanslarin, seminerlerin, yarigsma ve toplantilarin
dizenlenmesi vb. amaglamaktadir.

Sozkonusu protokol Samsun il Milli Egitim
Mudirliga ile Anadolu Egitim ve Sosyal Yardim
Vakfi isbirliginde, “sosyal girisimcilik” temasi ile
distinen, sorgulayan, arastiran toplum modelinin
olusturulmasina katki saglamaya yonelik; “iletisim”
temasi ile sinif iginde, aile ve sosyal yasamda kendi
misyonu dogrultusunda 6gretmen ve idareciyi
etkin kilan, iletisim kazalarini 6nleyecek formillerle
0gretmen ve idarecinin sosyal ve is hayatina yonelik
iyilestirmeler yapmay1 hedefleyerek, degindigi

2. Outcomes

A period of 1-3 years is predicted in the
short-term depending on the intensity of the
implementation and the attribute measured in terms
of change in participants’ behaviors, knowledge,
skills and performances.

i. Increase in teachers’ knowledge and skills in social
entrepreneurship area

ii. Penetration achieved in terms of social
entrepreneurship practices in education

iii. Increase in social entrepreneurship project
applications developed by school administrators and
teachers

iv. Increase in social entrepreneurship capacity in
education and development in sustainable methods

Target Audience

The target audience of the project is teachers
and school administrators in primary and secondary
schools.

Pilot Implementation

Infrastructure for pilot application was
established with the “Education Cooperation
Protocol” signed on August 4, 2014, with Samsun
Provincial Directorate of National Education to apply
social entrepreneurship theme in education area.
The purpose of the protocol is to train academic
personnel (teachers and administrators), to share
and exchange publications, research materials,
common academic meetings based on cooperation,
and to organize common trainings, conferences,
seminars, contests and meetings.

The protocol covers activities for teachers and
administrators, under the cooperation between
Samsun Provincial Directorate for National Education
and Anadolu Education and Social Assistance
Foundation, to contribute to building a thinking,
questioning, and inquiring society model through
“social entrepreneurship theme; and to equip
teachers and administrators with skills to establish
sustainable systems to solve problems or meet
societal and social needs, by making improvements
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toplumsal ve sosyal ihtiyaci veya sorunu ¢dzecek in their social and professional lives, using formulas
suirdurdlebilir sistemler kurabilme becerileri that would prevent communication accidents, and
kazanmalarini saglamak amagli 6gretmen ve make them more effective in the class, within their

idarecilere yonelik faaliyetleri kapsar.

Pilot Uygulama Asamalari
A) Seminerler

I. Sosyal Girisimcilik

I1. Etkin Iletisim

III. Liderlik

IV. Proje Donguisti (Pcm) Egitimi
e Proje Yazma

e Proje Gelistirme

B) “Sosyal Girisimcilik” Temali Proje
Yarismasi

I. Bagvuru Sireci

I1. Degerlendirme
ITI. Odiillendirme

IV. Uygulama

V. Olciimleme

e On Test — Son Test
* Degerlendirme

Seminerler ihtiyag ve taleplere paralel, moddler

yapida planlanmaktadir.
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families and social life, in line with their mission,
through “communication” theme.

Stages of the Pilot Implementation
A) Seminars

I. Social Entrepreneurship

I1. Effective Communication
III. Leadership

IV. Project Cycle (Pcm) Training
e Project Writing

e Project Development

B) Project Competition with “Social
Entrepreneurship” Theme

I. Social Entrepreneurship

I1. Effective Communication
III. Leadership

IV. Project Cycle (Pcm) Training
V. Measurement

e Project Writing

e Project Development

Seminars are planned in a modular structure,
parallel to needs and requests.

0:’/



Pilot Uygulama Stireci
Process of the Pilot Implementation
Seminerler
Seminars

Proje Gelistirme
Project Development

Proje Yarismasi ve Odiillendirme
Project Competition and Award

Uygulama
Implementation

Gozden gegirme ve Dederlendirme
Review and Evaluation

Oca.-Mar. ' Nis.-Haz. ' Tem.-Eyl. | Eki.-Ara. = Oca.-Mar. Nis.-Haz. | Tem.-Eyl. = Eki.-Ara. | Oca.-Mar. = Nis.-Haz. = Tem.-Eyl. = Eki.-Ara.
Jan.-Mar. | Apr.-Jun. | Jul.-Sep. ' Oct.-Dec. | Jan.-Mar. | Apr.-Jun. | Jul.-Sep. | Oct.-Dec. | Jan.-Mar. | Apr.-Jun. | Jul.-Sep. | Oct.-Dec.

2014 2015 2016




SEMINERLER SEMINARS




MINERLER

arya Akyaz Ilce Milli Egitim Miidirliigii

karya'da yapilan seminerde katilimcilara;

ryilda egitimcilerin nasil olmasi gerektidi,
girisimcilik alanindaki rolleri; video ve

War esliginde aktariimistir. Yenilikgi, girisimci,
'm ¢ozticu, liderlik 6zelliklerine sahip

nenlerin egitimde daha etkin olacad; interaktif
timle 6rneklendirerek vurgulanmistir. Etkinlik
nce eglenceli zaman geciren 6gretmen ve okul
cilerinde, 6gretmenligin bilgi aktarmaktan gok
letisimi kullanarak 6drencilere rehber olma

i de tasidigi konusunda farkindalik yaratiimistir.

[letisim ve Sosyal Girisimcilik, 19 Mart 2014,
/a

A) SEMINARS

e Sakarya Akyaz District Directorate for
National Education

In the seminar held in Sakarya, participants
were provided with videos and presentations about
how educators should be in 21st century, and their
roles in social entrepreneurship. It was emphasized
that teachers who are innovative, entrepreneurial,
problem solver, and possessing leadership
qualities will be more effective in education, using
an interactive example. Teachers and school
administrators had a pleasant time throughout the
event, and became more aware of the fact that
teaching is more about being a guide to students
using effective communication than transferring
knowledge.

Effective Communication and Social
Entrepreneurship, March 19, 2014, Sakarya



e Samsun II Milli Egitim Miidiirliigii

Samsun’da yapilan egitimlerde Samsun I Milli
Egitim M{dUrliglu ARGE ekibi aktif olarak destek
vermis, Samsun Il Milli Egitim Mudiirii Sayin Aytekin
Girgin de egitimlere katilarak projenin 6nemini ve
onci rollind vurgulamistir. Katilimer 6gretmen ve
okul yoneticilerine Anadolu Vakfi ve Milli Egitim
Bakanhdi logolu sertifikalari Anadolu Vakfi ve
Samsun Il Milli E§itim Midirligi yoneticileri
tarafindan dagitilmistir.

Diger egitimlerde oldugu gibi il bazinda cografi
dagihma 6zen gosterilmis, tiim ilgelerden, kdy
okullarindan da 6gretmen ve okul yoneticilerinin
katilimi saglanmustir. Egitimlerden bir tanesi
Samsun’un Vezirképrii Ilcesinde diizenlenmis ve
bu vesile ile iki kdy okulu ziyaret edilerek inceleme
yapilmis, dgrencilere hediyeler dagitiimistir.
Samsun’da yapilan bir seminere de komsu iller
Amasya, Corum, Sinop, Giresun ve Ordu’dan
0gretmen ve okul yoneticileri katilmiglardir.

- Etkin Iletisim ve Sosyal Girisimcilik, 11 A§ustos
2014, Samsun

- Etkin Iletisim ve Sosyal Girisimcilik, 12 A§ustos
2014, Samsun

- Etkin Iletisim ve Sosyal Girisimcilik, 11 Eyliil 2014,
Samsun

- Etkin Iletisim ve Sosyal Girisimcilik, 12 Eyliil 2014,
Samsun - Vezirkdpri

- Etkin Iletisim ve Sosyal Girisimcilik, 20 Kasim 2014,
Samsun

- Etkin Iletisim ve Sosyal Girisimcilik, 21 Kasim 2014,
Samsun (Amasya, Corum, Sinop, Giresun, Ordu
illerinden katihmla)

Sosyal Girisimcilik egitimleri yanisira 6gretmen
ve okul yoneticilerinin proje yazma ve gelistirme
yetkinliklerini gelistirmek icin Proje Dongust
Egitimleri de verilmeye baslaniimistir.

e Samsun Provincial Directorate for National
Education

In trainings held in Samsun, Samsun Provincial
Directorate for National Education R&D Team
provided active support, an Samsun Provincial
Director for National Education, Mr. Aytekin Girgin
emphasized the importance and pioneering role
of the project by participating into trainings
himself. Teachers and school administrators who
participated into trainings were presented with
certificates bearing the logos of Anadolu Foundation
and the Ministry of National Education by Anadolu
Foundation and Samsun Provincial Directorate for
National Education directors.

As in other trainings, attention was paid to
geographical dispersion across the city, and it was
made sure that teachers and school administrators
participated from all districts, and village schools.
One of the trainings was organized in Vezirkoprd,
Samsun, and in the meantime two village schools
were visited to conduct studies, and students were
presented gifts. A seminar held in Samsun was
attended by teachers and school administrators
from neighboring cities Amasya, Corum, Sinop,
Giresun and Ordu.

- Effective Communication and Social
Entrepreneurship, August 11, 2014, Samsun

- Effective Communication and Social
Entrepreneurship, August 12, 2014, Samsun

- Effective Communication and Social
Entrepreneurship, September 11, 2014, Samsun
- Effective Communication and Social
Entrepreneurship, September 12, 2014, Samsun -
Vezirkopru

- Effective Communication and Social
Entrepreneurship, November 20, 2014, Samsun
- Effective Communication and Social
Entrepreneurship, November 21, 2014, Samsun
(with participation from Amasya, Corum, Sinop,
Giresun and Ordu)
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- Proje Hazirlama Semineri, 22 — 23 Aralik 2014,
Samsun
- Proje Hazirlama Semineri, 24 — 25 Aralik 2014,
Samsun

Sozkonusu proje egitimleri 2015 yilinda da devam
ettirilmektedir.

e Manisa 1l Milli Egitim Miidiirliigii

Etkin Iletisim ve Sosyal Girisimcilik, 02 — 03
Aralik 2014, Polinas Mesleki ve Teknik Anadolu
Lisesi Konferans Salonu, Manisa

Egitimin acilis térenine Anadolu Vakfi ile
beraber Manisa Il Milli E§itim Miidiirii Sayin
Mustafa Altinsoy ve diger yoneticiler katiimislar,
kapanista ise katilimcilara her iki kurumun logolarini
tastyan sertifikalari, Anadolu Vakfi ve Il Milli Egitim
Mudarliga yoneticileri tarafindan takdim edilmistir.

Yapilan tlim seminerler ile 2014 yili sonuna
kadar 2000 civarinda 6gretmen ve okul yoneticisinde
sosyal girisimcilik konusunda farkindalik yaratilmig,
etkin iletisim ve liderlik becerilerinin gelistiriimesine
yonelik vaka analizleri ve grup calismalari
gerceklestirilmistir.

In addition to Social Entrepreneurship
trainings, Project Cycle Trainings were provided
in order to develop project writing and
development competencies of teachers and school
administrators.

- Project Development Seminar, December 22 — 23,
2014, Samsun
- Project Development Seminar, December 24 — 25,
2014, Samsun

These project trainings continue in 2015.

e Manisa Provincial Directorate for National
Education

Effective Communication and Social
Entrepreneurship, December 02 — 03, 2014, Polinas
Occupational and Technical Anatolian High School,
Conference Room, Manisa

Manisa Provincial Director for National
Education, Mr. Mustafa Altinsoy and other managers
attended the opening ceremony of the training,
along with Anadolu Foundation; while in the closing,
certificates bearing the logos of both institutions
were presented to participants by managers of
Anadolu Foundation and Provincial Directorate for
National Education.

All the seminars held until the end of 2014
created awareness on social entrepreneurship in
about 2000 teachers and school administrators;
also, case analyses and group studies were
conducted to develop effective communication and
leadership skills.




B) "SOSYAL GIRISIMCILIK” TEMALI PROJE
YARISMASI

Egitim ve 6gretim alanlarinda sosyal fayda
yaratacak modellerin gelistirilmesini tegvik ederek,
cikabilecek yeni fikirleri degerlendirmek ve toplumsal
fayda Uretimine katki sunmak amaci ile 2004 Eylal
ayinda Samsun II Milli Egitim Mudiirliigu ile birlikte
Samsun ilindeki tim 6gretmen ve okul yoneticilerinin
katilmina agik bir Sosyal Girisimcilik Proje Yarigmasi
dizenlenmistir.

Sozkonusu proje yarismasl, proje gelistirebilme
konusundaki yetkinlikleri artirmak ve seminerlerde
verilen teorik bilgilerin uygulamada denenmesi
yoluyla bakis acilarini genigletmeyi ve orta vadede
yeni distince bigimleri olugsmasini hedeflemektedir.

Bu yaklasimla toplumun egitim ve 6gretim
alaninda 6nde gelen sorunlarina yenilikci goziimler
getirmek, okul yoneticilerinin ve 6gretmenlerin
yeni uygulamalari hayata gegirmeleri konusunda
tesvik etmek ve egitim ve 6gretim alaninda en
iyi uygulamalarin yayginlastirilmasini saglamak
mumkin olabilecektir.

Yarismanin gerek bireysel gerekse kurumsal
acllardan tegvik edici olabilmesi amaci ile proje
sahibi 6gretim gorevlilerinin yanisira goérev yaptiklari

B) PROJECT COMPETITION WITH “"SOCIAL
ENTREPRENEURSHIP” THEME

A Social Entrepreneurship Project Competition
was organized in September 2004, open
to participation of all teachers and school
administrators in Samsun, in cooperation with
Samsun Provincial Directorate for National
Education, in order to encourage development of
new models that would create a social benefit in
education area, to evaluate new ideas that are
presented, and thus, to contribute to generating
societal benefit.

The purpose of this project competition is
to develop project development competencies,
to widen perspectives through application of
theoretical information provided in seminars, and to
shape new ways of thinking in the medium term.

With this approach, it will be possible to offer
innovative solutions to important problems in
education field, encourage teachers and school
administrators to implement new practices, and
spread best practices in education.

In order to make it possible that the competition

is encouraging in both individual and corporate
terms, not only project owners but also the schools



okullarin da édullendirilmesi 6ngdrilmustir. Bu
amagla dereceye giren proje sahibi 6gretmenlere
Anadolu Vakfi tarafindan birer tablet bilgisayar
verilmesi, kurumsal ddillendirme icin ise bazi grup
sirketlerinden destek alinmasi kararlagtiriimistir.

Yarisma gergevesinde:

I. Basvuru Siireci

* Yarismaci adaylarinin egitim 6gretim alaninda
gordiigu eksikligi tamamlayacak, var olan hizmeti
veya isleyisi iyilestirmeye yonelik tasarladiklari proje
fikirleri ile yarismaya katilabilecekleri,

e Her 6gretmen ve idarecinin bir bagvuru yapma
hakki oldugu,

* Her Projede en fazla iki 6gretmen ya da idarecinin
sorumlu olacadi,

e Her proje igin Basvuru formu doldurarak okul
idarelerine teslim edilmesi ve okul idarelerinin bu
proje bagvurularini Ilge Milli E§itim Miidirliiklerine
resmi yazi ile génderecekleri,

o ilce Milli Egitim Mid(irliiklerinin de yapilan
basvurulari resmi bir yazi ile Il Milli Egitim
Mudirligine gonderecekleri,

e Komisyonun degerlendirmesiyle finale kalan
yarismacilarin belirlenerek édullendirilecekleri ve 1.
Projenin uygulamaya alinarak 6n test son test ile
Olgimlenecegi planlanmis ve uygulanmistir.

I1. Degerlendirme Siireci

Sosyal Girisimcilik Yarigsmasi kapsaminda projeler
Ekim ve Kasim aylari icerisinde Samsun 1l Milli Egitim
Miidiirligiine ulagmis, 1l Milli Egitim Midrligi
Ar-Ge Bolumu tarafindan 6n elemeden gegirilen
projeler Milletler ve Avrupa Birligi Projeleri'nde
proje degerlendiriciligi yapmis alaninda uzman bir
degerlendirici nezaretinde Anadolu Vakfi tarafindan
nihai degerlendirme gergeklestirilerek, projeler
icerisinden dereceye girenler belirlenmistir.

Finale kalan projelere Ogretmenler Giinii
Oncesinde 21 Kasim 2014 tarihinde yapilacak
torende ddilleri verilmesi kararlagtinimigtir.

where they work will be rewarded. To this end,
project owner teachers who rank the highest
will each be provided with a tablet by Anadolu
Foundation, while the support for corporate
rewarding will be obtained from certain group
companies.

Within the competition:
I. Application Process

¢ Candidates may participate into the competition
with project ideas to improve an existing service

or operation, or make up a deficiency in education
area,

e Each teacher and school administrator can submit
one application,

e Maximum two teachers or school administrators
can be responsible for each project,

» An Application form should be submitted to
school administrations for each project, which

is sent to District Directorates for National
Education, accompanied by an official letter by the
administrations,

e District Directorates for National Education submit
the applications to Provincial Directorates for
National Education, with an official letter,

e The Commission selects and rewards the finalists,
and the Project that comes in is put into practice,
and measured using a pre-test and post-test.

I1. Evaluation Process

Within Social Entrepreneurship Competition,
projects have been submitted to Samsun Provincial
Directorate for National Education within October
and November; those that were found successful
after the preliminary selection by Provincial
Directorate for National Education R&D Department
went through the final evaluation made by Anadolu
Foundation, accompanied by an expert evaluator
who served in this capacity for UN and European
Union Projects, and winning projects were
identified.

Finalist projects will be rewarded in the
ceremony to be held on November 21, 2014, prior
to Teachers’ Day.
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PROJE DEGERLENDIRME KRITERLER
PROJECT EVALUATION CRITERIA

S
ira No Kriter Puan
Item Criteria Score
Number
1 UygL{Ia!rTablllrllk 20
Feasibility
> Yaraticihk/Ozgiinlik »5
Creativity/Authenticity
3 Surdurulebilir Bir Egitim 6gretim modeli olmasi 25
Being A Sustainable Education Model
A Paydaslarla ( Ogretmen, Ogrenci,Veli vb ) isbirligi 10
Cooperation with Stakeholders (Teacher, Student, Parent, etc.)
Projenin amacina uygun hedef faaliyet ve sonuglarin belirlenmis olmasi.
5 . e - . . 20
Having identified objectives and results fitting the purpose of the project.
TOPLAM PUAN
100

TOTAL SCORE

II1. Odiillendirme Siireci

Sosyal Girisimcilik Proje Yarismasi Odiil
Toreni - 21 Kasim 2014, Samsun

Dereceye giren proje sahipleri ve okullarin
ddillendirilecegi Odil téreni, 21 Kasim 2014 Cuma
gund Samsun Vali Vekili Osman Nuri Cobanoglu,
Samsun Bliytksehir Belediye Bagkani Yusuf Ziya
Yilmaz, Samsun Il Milli Egitim Miidiirii Aytekin
Girgin, Anadolu Vakfi Yonetim Kurulu Bagkan Vekili
Nilglin Yazici, Anadolu Vakfi Genel Miduiri Selim
Glven'in ve projenin koordinatéri Pazarlama
ve Proje Mudurd Nil Celtek’in katilimlaryla
gerceklestirilmistir.

“Anadolu’nun Vakfi” olmak vizyonuyla 35 yildir
egitim ve saglik alaninda galismalarini siirdiiren
Anadolu Vakfi'nin, 6gretmenlerin kisisel gelisimlerini

III. Rewarding Process

Social Entrepreneurship Project Competition
Award Ceremony - November 21, 2014,
Samsun

The Award Ceremony where the owners of
winning projects and their schools would be
awarded was held on November 21, 2014, Friday,
with the participation of Samsun Lieutenant
Governor Osman Nuri Cobanoglu, Samsun
Metropolitan Municipality, Mayor Yusuf Ziya Yilmaz,
Samsun Provincial Director for National Education,
Aytekin Girgin, Anadolu Foundation Deputy
Chairman of the Board, Nilgtin Yazici, Anadolu
Foundation General Manager, Selim Gliven, and
project coordinator, Marketing and Project Manager,
Nil Celtek.

'
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desteklemek ve topluma deger katan stirdirilebilir
bir model olusturmak hedefiyle ‘Degerli Ogretmenim’
Projesi kapsaminda diizenlenen *Sosyal Girisimcilik
Yarigsmasi'nda basarili bulunan proje sahibi ilk 3
O0gretmene tablet bilgisayar hediye edilirken, proje
sahibi 6gretmenlerin gorev yaptiklar okullara da
Anadolu Grubu sirketleri tarafindan édilleri takdim
edildi. Anadolu Motor tarafindan jeneratér, ABank
tarafindan fotokopi makinesi, Adel Kalemcilik
tarafindan da kirtasiye malzemeleri okul midurlerine
teslim edildi.

Dereceye giren proje sahibi ilk 3 6gretmenin
gbrev yaptiklari okullara ddilleri, Anadolu Motor
Genel Mudiirii Erdogan Ozogul, ABank Kurumsal/
Ticari Bankacilik'tan sorumlu Genel Mudur Yardimcisi

Anadolu Foundation” has been working in
education and health fields for 35 years, with the
vision of being “The Foundation of Anatolia”. In the
“Social Entrepreneurship Competition”, organized
within “My Dear Teacher” project, with the purpose
of supporting the personal development of teachers
and building a sustainable model that would add
value to the society, the first 3 project owner
teachers were awarded with tablets, while the
awards of their schools were presented by Anadolu
Group companies. School principals were delivered a
generator by Anadolu Motor, a copier by ABank, and
stationery by Adel Kalemcilik.

The schools where the first 3 project owner
teachers work were presented their awards by



Muzaffer Oztiirk ile Abank insan Kaynaklari ve
Kurumsal Iletisim Grubu Genel Miidiir yardimcisi ve
Murat Oztiirk Adel Pazarlama Direktorii Ayse Kirmli
tarafindan takdim edildi.

IV. Uygulama

Degerli O§retmenim projesi kapsaminda
dizenlenen Sosyal Girisimcilik yarismasi birincisi
“Dersimiz Yasam” isimli proje 1 Aralik 2014 tarihi ile
uygulanmaya basladi.

V. Olgiimleme Siireci
e On Test — Son Test:
“Sosyal Girisimcilik” proje yarismamizda birincilik

derecesini alan ™ Dersimiz Yasam” projesinin 6n test-
son test raporlari asagida yer almaktadir.

Anadolu Motor General Manager Erdogan Ozogul,
ABank Corporate/Commercial Banking, Assistant
General Manager, Muzaffer Oztiirk and ABank HR
& Corporate Comunication Executive Vice President
Murat Ozer and Adel Kalemcilik Marketing Director
Ayse Kirmli.

IV. Implementation

The winner of Social Entrepreneurship
competition organized within My Dear Teacher
project, “Our Class Is Life” was put into
implementation on December 1, 2014.

V. Measurement Process
e On Test — Son Test:
Pre-test and post-test results of the winner of

Social Entrepreneurship competition, “Our Class Is
Life” are as following:



Soru 1: Marketten aligveris yaparken aldiginiz

Urtindin son kullanma tarihini kontrol eder misiniz?

On Test (30 Ogrenci )
Pre-Test ( 30 Students )
Son Test ( 30 Ogrenci )
Post-Test ( 30 Students )
Degisim (%)

Change (%)

Yorum:

* Proje 6ncesinde 8 6grenci * Marketten alisveris
yaparken aldiginiz Griintin son kullanma tarihini
kontrol eder misiniz?” sorusuna “evet” cevabini
verirken proje faaliyetleri sonrasinda bu say1 27
ogrenciye cikmistir. “Evet” diyenlerin sayisinda
%63’lik bir artis gorilmustdr.

* Proje dncesinde 17 6grenci * Marketten aligverig
yaparken aldiginiz Griintin son kullanma tarihini
kontrol eder misiniz?” sorusuna “hayir” cevabini
verirken proje faaliyetleri sonrasinda bu sayi1 0
ogrenciye diismustir. “Hayir” diyenlerin sayisinda
%56’k bir disls gorilmastdir.

* Proje 6ncesinde 5 6grenci * Marketten alisveris
yaparken aldiginiz Griintin son kullanma tarihini
kontrol eder misiniz?” sorusuna “Kismen” cevabini
verirken proje faaliyetleri sonrasinda bu sayi 3
ogrenciye cikmistir. “Kismen” diyenlerin sayisinda
%10’luk bir artis gorilmustdr.

Soru 2: Hastanede muayene olmak igin aramaniz
gereken merkezi hastane randevu sistemi
numarasini biliyor musunuz?

On Test (30 Ogrenci )
Pre-Test ( 30 Students )
Son Test ( 30 Ogrenci )
Post-Test ( 30 Students )
Degisim (%)

Change (%)

Question 1: Do you check the expiration date of the
product you buy at the store?

Evet Hayir Belki
Yes No Maybe
17 5
0 3
63,33 -56,67 10
Comment:

e While prior to project, 8 students answered “Yes”
to the question “Do you check the expiration date
of the product you buy at the store?”, this number
increased to 27 following the project activities. A
63% of increase was observed in the number of
those who answer “Yes”.

« Before the project, 17 students answered “No”

to the question “Do you check the expiration date
of the product you buy at the store?”, this number
dropped to 0 after the project. The number of those
who answer “No” decreased by 56%.

e Prior to project, 5 students answered “Partly” to
the question “Do you check the expiration date of
the product you buy at the store?”, this number
increased to 3 following the project activities. There
was an increase of 10% in the number of those who
answer “Partly”.

Question 2: Do you know the number of central
hospital appointment system that you need to call
to get examined at a hospital?

Evet Hayir Belki
Yes No Maybe
7 23 0
25 4 1
60 -63,33 3,33

~
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Yorum:

* Proje 6ncesinde 7 6grenci “Hastanede muayene
olmak icin aramaniz gereken merkezi hastane
randevu sistemi numarasini biliyor musunuz?”
sorusuna “Evet” cevabini verirken proje faaliyetleri
sonrasinda bu sayi 25 6grenciye gikmistir. “Evet”
diyenlerin sayisinda %36’lik bir artis gortlmustir.

* Proje 6ncesinde 23 6grenci * Hastanede muayene
olmak icin aramaniz gereken merkezi hastane
randevu sistemi numarasini biliyor musunuz?”
sorusuna “Hayir” cevabini verirken proje faaliyetleri
sonrasinda bu say1 4 6grenciye diismiistir. “Hayir”
diyenlerin sayisinda %63’lik bir diislis gérilmastdir.
* Proje dncesinde 0 6grenci “Hastanede muayene
olmak icin aramaniz gereken merkezi hastane
randevu sistemi numarasini biliyor musunuz?”
sorusuna “Kismen"” cevabini verirken proje
faaliyetleri sonrasinda bu sayi 1 6grenciye
digmustir. “Kismen” diyenlerin sayisinda %3'luk bir
artis gorulmastur.

Soru 3: Bankacilik islemleri sirasinda giivenliginiz igin
dikkat etmeniz gereken hususlari biliyor musunuz ?

On Test (30 Ogrenci )
Pre-Test ( 30 Students )
Son Test ( 30 Ogrenci )
Post-Test ( 30 Students )
Degisim (%)

Change (%)

Yorum:

* Proje dncesinde 15 6grenci “Bankacilik islemleri
sirasinda guvenliginiz igin dikkat etmeniz gereken
hususlari biliyor musunuz ?” sorusuna “Evet”
cevabini verirken proje faaliyetleri sonrasinda bu sayi
25 dgrenciye cikmistir. “Evet” diyenlerin sayisinda
%33’llk bir artis gorilmustdr.

* Proje dncesinde 10 6grenci “Bankacilik islemleri
sirasinda guvenliginiz igin dikkat etmeniz gereken
hususlari biliyor musunuz ?” sorusuna “Hayir”
cevabini verirken proje faaliyetleri sonrasinda bu sayi
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Comment:

« Before the project, 7 students said “Yes” to the
question “Do you know the number of central
hospital appointment system that you need to call
to get examined at a hospital?”, but this number
increased to 25 after the project activities. An
increase of 36% was observed in the number of
those who answer “Yes”.

« Before the project, 23 students answered “"No” to
the question “Do you know the number of central
hospital appointment system that you need to call
to get examined at a hospital?”, and this number
fell down to 4 following the project. The number of
those who answer “No” decreased by 63%.

» Before the project, 0 students answered “Partly”
to the question “Do you know the number of
central hospital appointment system that you need
to call to get examined at a hospital?”, and this
number changed to 4 after the project. There was a
decrease of 3% in the number of those who answer
“Partly”.

Question 3: Do you know what you should pay
attention to for your security during banking
transactions?

Evet Hayir Belki
Yes No Maybe
15 10 5
25 3 2
33,33 -23,33 -10
Comment:

e Before the project, 15 students answered “Yes”
to the question “Do you know what you should

pay attention to for your security during banking
transactions?”, but this number increased to 25
following the project. An increase of 33% was
observed in the number of those who answer “Yes”.
» Before the project, 10 students answered “No”

to the question “Do you know what you should

pay attention to for your security during banking
transactions?”, and this number
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3 6grenciye dismustir. “Hayir” diyenlerin sayisinda
%?23'lik bir dlsuts gorulmustir.

* Proje oncesinde 5 6grenci “Bankacilik islemleri
sirasinda glivenliginiz icin dikkat etmeniz gereken
hususlari biliyor musunuz ?” sorusuna “Kismen”
cevabini verirken proje faaliyetleri sonrasinda bu
sayl 2 6grenciye dismistir. “Kismen” diyenlerin
sayisinda %10’luk bir dlisis gorulmustir.

Soru 4: Yeni bir eve veya mahalleye tagindiginizda
adres degisikliginizi nereye ve ne kadar stire
icerisinde yapmaniz gerektigini biliyor musunuz?

On Test (30 Ogrenci )
Pre-Test ( 30 Students))

Son Test ( 30 Ogrenci )
Post-Test ( 30 Students )
Degisim (%)

Change (%)

Yorum:

* Proje dncesinde 12 6grenci “Yeni bir eve veya
mahalleye tasindiginizda adres degisikliginizi nereye
ve ne kadar siire igerisinde yapmaniz gerektigini
biliyor musunuz?” sorusuna “Evet” cevabini verirken
proje faaliyetleri sonrasinda bu sayi 24 6grenciye
cikmistir. “Evet” diyenlerin sayisinda %40’lik bir artis
gorulmastir.

* Proje dncesinde 13 dgrenci “Yeni bir eve veya
mahalleye tasindiginizda adres degisikliginizi nereye
ve ne kadar siire igerisinde yapmaniz gerektigini
biliyor musunuz?” sorusuna “Hayir” cevabini
verirken proje faaliyetleri sonrasinda bu sayi 3
ogrenciye diismistir. “Hayir” diyenlerin sayisinda
%33’luk bir dusls gdérulmustdr.

* Proje 6ncesinde 5 6grenci “Yeni bir eve veya
mahalleye tasindiginizda adres degisikliginizi nereye
ve ne kadar siire igerisinde yapmaniz gerektigini
biliyor musunuz?” sorusuna “Kismen” cevabini
verirken proje faaliyetleri sonrasinda bu sayi 3
ogrenciye diismistir. “Kismen” diyenlerin sayisinda
%6'lik bir dligts gorilmustdr.

dropped to 3 following the project. The number of
those who answer “No” decreased by 23%.

e Prior to the project, 5 students answered “Partly”
to the question “Do you know what you should

pay attention to for your security during banking
transactions?”, and this number dropped to 2
following the project. There was a decrease of 10%
in the number of those who answer “Partly”.

Question 4: Do you know where and within how
much time you should submit your change of
address when you move to a new house or quarter?

Evet Hayir Belki
Yes No Maybe
12 13 5
24 3 3
40 -33,33 -6,67
Comment:

« Before the project, 12 students said “Yes” to the
question “*Do you know where and within how much
time you should submit your change of address
when you move to a new house or quarter?”, but
this number rose to 24 after the project. An increase
of 40% was observed in the number of those who
answer “Yes”,

» Prior to the project, 13 students said “No” to the
question “*Do you know where and within how much
time you should submit your change of address
when you move to a new house or quarter?”, and
this number decreased to 3 after the project. The
number of those who answer “No” decreased by
33%.

e Prior to the project, 5 students said “Partly” to the
question “*Do you know where and within how much
time you should submit your change of address
when you move to a new house or quarter?”, and
this number decreased to 3 after the project. There
was a decrease of 6% in the number of those who
answer “Partly”.
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Soru 5: Herhangi bir aligveris sonrasinda memnun
kalmadiginiz Grinle ilgili bir misteri olarak
haklarinizin neler oldugunu biliyor musunuz?

On Test (30 Ogrenci )
Pre-Test ( 30 Students )

Son Test ( 30 Ogrenci )
Post-Test ( 30 Students )
Degisim (%)

Change (%)

Yorum:

* Proje dncesinde 8 6grenci “Herhangi bir alisveris
sonrasinda memnun kalmadiginiz trinle ilgili bir
musteri olarak haklarinizin neler oldugunu biliyor
musunuz?” sorusuna “Evet” cevabini verirken
proje faaliyetleri sonrasinda bu sayi 23 6grenciye
cikmistir. “Evet” diyenlerin sayisinda %50°lik bir artis
gorulmastir.

* Proje dncesinde 22 dgrenci “Herhangi bir aligveris
sonrasinda memnun kalmadiginiz trinle ilgili bir
musteri olarak haklarinizin neler oldugunu biliyor
musunuz?” sorusuna “Hayir” cevabini verirken
proje faaliyetleri sonrasinda bu sayi 5 6grenciye
dismustdr. “Hayir” diyenlerin sayisinda %56’lik bir
disus gorilmugtdr.

* Proje dncesinde 0 6grenci “Herhangi bir alisveris
sonrasinda memnun kalmadiginiz trinle ilgili bir
musteri olarak haklarinizin neler oldugunu biliyor
musunuz?” sorusuna “Kismen” cevabini verirken
proje faaliyetleri sonrasinda bu sayi 3 6grenciye
clkmistir. “Kismen” diyenlerin sayisinda %6’lik bir
disus gorilmugtdr.

Soru 6: Daha dnce herhangi bir mize gezisi yaptiniz
mi?

On Test (30 Ogrenci )
Pre-Test ( 30 Students )
Son Test ( 30 Ogrenci )
Post-Test ( 30 Students )
Degisim (%)

Change (%)

90

Question 5: Do you know your rights as a customer
about a product that you purchased and with which
you were not satisfied?

Evet Hayir Belki
Yes No Maybe
8 22 0
23 5 2
50 -56,67 6,67
Comment:

e Before the project, 8 students said “Yes” to the
question “Do you know your rights as a customer
about a product that you purchased and with which
you were not satisfied?”, but this number increased
to 23 following the project activities. An increase

of 50% was observed in the number of those who
answer “Yes”,

e Before the project, 22 students answered “No”

to the question “Do you know your rights as a
customer about a product that you purchased

and with which you were not satisfied?”, and this
number dropped to 5 after the project. The number
of those who answer “No” decreased by 56%.

e Prior to the project, 0 student said “Partly” to the
question “Do you know your rights as a customer
about a product that you purchased and with which
you were not satisfied?”, and this number increased
to 3 after the project. There was a decrease of 6%
in the number of those who answer “Partly”.

Question 6: Have you ever visited a museum?

Evet Hayir Belki
Yes No Maybe
2 28 0
30 0 0
93,33 -93,33 0
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Yorum:

* Proje 6ncesinde 2 6grenci “Daha 6nce herhangi bir
muize gezisi yaptiniz mi?” sorusuna “Evet” cevabini
verirken proje faaliyetleri sonrasinda bu say1 30
ogrenciye cikmistir. “Evet” diyenlerin sayisinda
%93’lUk bir artis gérulmustdr.

* Proje dncesinde 28 6grenci “Daha 6nce herhangi
bir mlize gezisi yaptiniz mi?” sorusuna “Hayir”
cevabini verirken proje faaliyetleri sonrasinda bu sayi
0 6grenciye dismustir. “Hayir” diyenlerin sayisinda
%93’luk bir dusls gdérulmustdr.

* Proje 6ncesinde 0 6grenci “Daha 6nce herhangi

bir mlze gezisi yaptiniz mi?” sorusuna “Kismen”
cevabini verirken proje faaliyetleri sonrasinda bu sayi
0 6grencide kalmistir. “Kismen” diyenlerin sayisinda
%O0’lik bir dligtis gorilmustdr.

Soru 7: Bir yakiniza PTT subesinden para
gondermeniz gerekiyorsa, bunun nasil yapilacagini
biliyor musunuz?

On Test (30 Ogrenci )
Pre-Test ( 30 Students )

Son Test ( 30 Ogrenci )
Post-Test ( 30 Students )

Degisim (%)
Change (%)

Yorum:

* Proje dncesinde 3 6drenci “Bir yakiniza PTT
subesinden para géndermeniz gerekiyorsa, bunun
naslil yapilacagini biliyor musunuz?” sorusuna “Evet”
cevabini verirken proje faaliyetleri sonrasinda bu sayi
24 6grenciye cikmistir. “Evet” diyenlerin sayisinda
%70’lik bir artis gorilmustdr.

* Proje dncesinde 22 6grenci “Bir yakiniza PTT
subesinden para géndermeniz gerekiyorsa, bunun
naslil yapilacagini biliyor musunuz?” sorusuna
“Hayir” cevabini verirken proje faaliyetleri sonrasinda
bu sayi 3 6grenciye diismustir. “Hayir” diyenlerin

/

Comment:

» Before the project, 2 students said “Yes” to the
question “Have you ever visited a museum?”, but
this number increased to 30 after the project. An
increase of 93% was observed in the number of
those who answer “Yes”.

» Prior to the project, 28 students said “No” to the
question “Have you ever visited a museum?”, but
this number dropped to 0 after the project. The
number of those who answer “No” decreased by
93%.

« Before the project, 0 student said “Partly” to the
question “Have you ever visited a museum?”, and
this number remained as 0 after the project. There
was a decrease of 0% in the number of those who
answer “Partly”.

Question 7: Do you know how to send money to a
friend/relative from a post office?

Evet Hayir Belki
Yes No Maybe

3 22 5

24 3 3

70 -63,33 -6,67
Comment:

* Before the project, 3 students answered “Yes” to
the question “Do you know how to send money to a
friend/relative from a post office?”, but this number
increased to 24 following the project activities. An
increase of 70% was observed in the number of
those who answer “Yes”.

e Prior to the project, 22 students answered “"No” to
the question “Do you know how to send money to a
friend/relative from a post office?”, but this number
fell down to 3 following the project. The number of
those who answer “No” decreased by 63%.
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sayisinda %63’lik bir dlists gorulmustir.

* Proje dncesinde 5 6grenci “Bir yakiniza PTT
subesinden para géndermeniz gerekiyorsa, bunun
nasil yapilacagini biliyor musunuz?” sorusuna
“Kismen” cevabini verirken proje faaliyetleri
sonrasinda bu sayi 3 6grenciye diismistir. “Kismen
diyenlerin sayisinda %6’lik bir diislis goralmastdir.

n”

Soru 8: Okulun toplumun gelenek ve géreneklerini
nesilden nesile aktardigina inaniyor musunuz?

On Test (30 Ogrenci )
Pre-Test ( 30 Students))

Son Test ( 30 Ogrenci )
Post-Test ( 30 Students )
Degisim (%)

Change (%)

Yorum:

e Proje 6ncesinde 2 6grenci “Okulun toplumun
gelenek ve goreneklerini nesilden nesile aktardigina
inanlyor musunuz?” sorusuna “Evet” cevabini
verirken proje faaliyetleri sonrasinda bu sayi 15
ogrenciye cikmistir. “Evet” diyenlerin sayisinda
%43’luk bir artis gértlmustdr.

e Proje 6ncesinde 20 dgrenci “Okulun toplumun
gelenek ve goreneklerini nesilden nesile aktardigina
inanyor musunuz?”  sorusuna “Hayir” cevabini
verirken proje faaliyetleri sonrasinda bu sayi 12
ogrenciye diismistir. “Hayir” diyenlerin sayisinda
%?26'lik bir digtis goralmustir.

* Proje oncesinde 8 dgrenci “Okulun toplumun
gelenek ve goreneklerini nesilden nesile aktardigina
inanyor musunuz?” sorusuna “Kismen” cevabini
verirken proje faaliyetleri sonrasinda bu sayi 3
ogrenciye diismistir. “Kismen” diyenlerin sayisinda
%16'lik bir digtis goralmustir.

92

e Prior to the project, 5 students answered “Partly”
to the question “Do you know how to send money
to a friend/relative from a post office?”, but this
number dropped to 3 after the project. There was a
decrease of 6% in the number of those who answer
“Partly”.

Question 8: Do you believe that schools transfer
customs and traditions of a society from generation
to generation?

Evet Hayir Belki
Yes No Maybe
2 20 8
23 4 3
70 -53,33 -16,67
Comment:

e Before the project, 2 students answered “Yes” to
the question “"Do you believe that schools transfer
customs and traditions of a society from generation
to generation?”, but this number increased to 15
students after the project. An increase of 43% was
observed in the number of those who answer “Yes”.
e Before the project, 20 students answered “"No” to
the question “"Do you believe that schools transfer
customs and traditions of a society from generation
to generation?”, but this number decreased to 12
students following the project activities. The number
of those who answer “No” decreased by 26%.

» Before the project, 8 students answered “Partly”
to the question “Do you believe that schools transfer
customs and traditions of a society from generation
to generation?”, but this number decreased to 3
students following the project activities. There was
a decrease of 16% in the number of those who
answer “Partly”.

2wl



Soru 9: Duygularinizi ifade ederken beden dilini nasil
kullanilacaginizi biliyor musunuz?

On Test (30 Ogrenci )
Pre-Test ( 30 Students )

Son Test ( 30 Ogrenci )
Post-Test ( 30 Students )
Degisim (%)

Change (%)

Yorum:

e Proje oncesinde 14 6grenci “Duygularinizi ifade
ederken beden dilini nasil kullanilacaginizi biliyor
musunuz?” sorusuna “Evet” cevabini verirken proje
faaliyetleri sonrasinda bu sayi 21 6grenciye gikmistir.
“Evet” diyenlerin sayisinda %23’lik bir artis
gorulmustdr.

* Proje oncesinde 10 6grenci “Duygularinizi ifade
ederken beden dilini nasil kullanilacaginizi biliyor
musunuz?” sorusuna “Hayir” cevabini verirken
proje faaliyetleri sonrasinda bu sayi 5 6grenciye
dismustlr. “Hayir” diyenlerin sayisinda %16’lik bir
disus gorilmustr.

* Proje 6ncesinde 6 6grenci “Duygulariniz ifade
ederken beden dilini nasil kullanilacaginizi biliyor
musunuz?” sorusuna “Kismen” cevabini verirken
proje faaliyetleri sonrasinda bu sayi 4 6grenciye
dismistir. “Kismen” diyenlerin sayisinda %6'lik bir
disus gorilmustr.

Soru 10: Kisisel bakim kurallarini yeterince
bildiginize inaniyor musunuz?

On Test (30 Ogrenci )
Pre-Test ( 30 Students )

Son Test ( 30 Ogrenci )
Post-Test ( 30 Students )
Degisim (%)

Change (%)

Question 9: Do you know how to use your body
language while expressing your feelings?

Evet Hayir Belki
Yes No Maybe
14 10 6
21 5 4
23,33 -16,67 -6,67
Comment:

« Before the project, 14 students answered “Yes”
to the question “Do you know how to use your
body language while expressing your feelings?”, but
this number increased to 21 following the project
activities. An increase of 23% was observed in the
number of those who answer “Yes”.

« Before the project, 10 students answered “"No” to
the question “Do you know how to use your body
language while expressing your feelings?”, but

this number decreased to 5 following the project
activities. The number of those who answer “No”
decreased by 16%.

» Before the project, 6 students answered “Partly”
to the question “Do you know how to use your
body language while expressing your feelings?”, but
this number decreased to 4 following the project
activities. There was a decrease of 6% in the
number of those who answer “Partly”.

Question 10: Do you believe you know enough
about personal care rules?

Evet Hayir Belki
Yes No Maybe
3 22 5
24 2 4
70 -66,67 -3,33
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Yorum:

* Proje 6ncesinde 3 6grenci “Kisisel bakim kurallarini
yeterince bildiginize inaniyor musunuz?” sorusuna
“Evet” cevabini verirken proje faaliyetleri sonrasinda
bu sayi 24 6grenciye gikmistir. “Evet” diyenlerin
sayisinda %70’lik bir artis gorilmustir.

* Proje 6ncesinde 22 6grenci “Kisisel bakim
kurallarini yeterince bildiginize inaniyor musunuz?”
sorusuna “Hayir” cevabini verirken proje faaliyetleri
sonrasinda bu sayi 2 6grenciye diismdiistir. “Hayir”
diyenlerin sayisinda %66'lik bir dlisis gorilmustdr.

* Proje 6ncesinde 5 6grenci “Kisisel bakim kurallarini
yeterince bildiginize inaniyor musunuz?”sorusuna
“Kismen” cevabini verirken proje faaliyetleri
sonrasinda bu sayi 4 6grenciye diismustir. “Kismen”
diyenlerin sayisinda %3'lik bir dlstis gorilmuistir.

Soru 11: Egitim hayatinizda burs almak igin
nerelere nasil bagvuru yapabileceginizi biliyor
musunuz?

On Test (30 Ogrenci )
Pre-Test ( 30 Students )

Son Test ( 30 Ogrenci )
Post-Test ( 30 Students )
Degisim (%)

Change (%)

Yorum:

* Proje oncesinde 10 6grenci “Egitim hayatinizda
burs almak igin nerelere nasil bagvuru
yapabileceginizi biliyor musunuz?” sorusuna “Evet”
cevabini verirken proje faaliyetleri sonrasinda bu sayi
19 6grenciye gikmistir. “Evet” diyenlerin sayisinda
%30’luk bir artis gorilmustdr.

* Proje oncesinde 15 dgrenci “Egitim hayatinizda
burs almak igin nerelere nasil bagvuru
yapabileceginizi biliyor musunuz?” sorusuna “Hayir”

94

Comment:

« Before the project, 3 students answered “Yes”

to the question “Do you believe you know enough
about personal care rules?”, but this number
increased to 24 following the project activities. An
increase of 70% was observed in the number of
those who answer “Yes”.

« Before the project, 22 students answered “No”
to the question “Do you believe you know enough
about personal care rules?”, but this number
decreased to 2 following the project activities. The
number of those who answer “No” decreased by
66%.

e Prior to the project, 5 students answered “Partly”
to the question “Do you believe you know enough
about personal care rules?”, but this number
decreased to 4 following the project activities. There
was a decrease of 3% in the number of those who
answer “Partly”.

Question 11: Do you know where and how you can
apply to receive a scholarship for your education?

Evet Hayir Belki
Yes No Maybe
10 15 5
19 7 4
30 -26,67 -3,33
Comment:

« Before the project, 10 students said “Yes” to the
question “Do you know where and how you can
apply to receive a scholarship for your education?”,
but this number increased to 19 after the project.
An increase of 30% was observed in the number of
those who answer “Yes”.

« Before the project, 15 students said “Yes” to the
question “Do you know where and how you can
apply to receive a scholarship for your education?”,
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cevabini verirken proje faaliyetleri sonrasinda bu sayi
7 6grenciye dismustir. “Hayir” diyenlerin sayisinda
%?26’lik bir disls gorilmistdir.

* Proje oncesinde 5 6grenci “Egitim hayatinizda

burs almak igin nerelere nasil bagvuru
yapabileceginizi biliyor musunuz?” sorusuna
“Kismen” cevabini verirken proje faaliyetleri
sonrasinda bu sayi 4 6grenciye diismustir. “Kismen”
diyenlerin sayisinda %3'lik bir dlsts gorilmustdr.

Soru 12: Belediyelerin gdérevlerinden olan su
hizmetleri konusunda yasadiginiz bir sorunun
¢6zUim igin belediyede hangi birime, nasil bagvuru
yapacadinizi biliyor musunuz?

On Test (30 Ogrenci )
Pre-Test ( 30 Students )

Son Test ( 30 Ogrenci )
Post-Test ( 30 Students )
Degisim (%)

Change (%)

Yorum:

* Proje oncesinde 0 ddrenci “Belediyelerin
gorevlerinden olan su hizmetleri konusunda
yasadiginiz bir sorunun ¢oziimii igin belediyede
hangi birime, nasil bagvuru yapacadinizi biliyor
musunuz?” sorusuna “Evet” cevabini verirken proje
faaliyetleri sonrasinda bu sayi 22 6grenciye gikmistir.
“Evet” diyenlerin sayisinda %73’lik bir artis
gorulmustdr.

* Proje dncesinde 30 6grenci Belediyelerin
gorevlerinden olan su hizmetleri konusunda
yasadiginiz bir sorunun ¢oziimii igin belediyede
hangi birime, nasil bagvuru yapacadinizi biliyor
musunuz?” sorusuna “Hayir” cevabini verirken
proje faaliyetleri sonrasinda bu sayi 5 6grenciye
dismustir. “Hayir” diyenlerin sayisinda %83’luk bir
dists gorilmustar.

* Proje dncesinde 0 6grenci Belediyelerin
gorevlerinden olan su hizmetleri konusunda
yasadiginiz bir sorunun ¢oziimii igin belediyede
hangi birime, nasil bagvuru yapacadinizi biliyor
musunuz?” sorusuna “Kismen” cevabini verirken
proje faaliyetleri sonrasinda bu sayi 3 6grenciye
cikmistir. “Kismen” diyenlerin sayisinda %10’luk bir
artis gorulmastur.

but this number decreased to 7 following the project
activities. The number of those who answer “No”
decreased by 26%.

e Prior to the project, 5 students said “Partly” to

the question “Do you know where and how you can
apply to receive a scholarship for your education?”,
but this number decreased to 4 following the
project. There was a decrease of 3% in the number
of those who answer “Partly”.

Question 12: Do you know how to make an
application to which unit for solving a problem you
have related to water services, which is among the
duties of municipalities?

Evet Hayir Belki
Yes No Maybe
0 30 0
22 5 3
73,33 -83,33 10
Comment:

e Prior to the project, 0 student answered “Yes”

to the question “Do you know how to make an
application to which unit for solving a problem you
have related to water services, which is among the
duties of municipalities?”, but this number increased
to 22 students after the project. An increase of 73%
was observed in the number of those who answer
“Yes”.

e Prior to the project, 30 students answered “No”
to the question “Do you know how to make an
application to which unit for solving a problem you
have related to water services, which is among

the duties of municipalities?”, but this number
decreased to 5 students following the project
activities. The number of those who answer “No”
decreased by 83%.

e Prior to the project, 0 student answered “Partly”
to the question “Do you know how to make an
application to which unit for solving a problem you
have related to water services, which is among the
duties of municipalities?”, but this number increased
to 3 students after the project. There was an
increase of 10% in the number of those who answer
“Partly”.
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Soru 13: Bu egitimlerin sosyal hayati tanimaniza
katki sagladigini diistiniiyor musunuz?

On Test (30 Ogrenci )
Pre-Test ( 30 Students )

Son Test ( 30 Ogrenci )
Post-Test ( 30 Students )
Degisim (%)

Change (%)

Yorum:

* Proje dncesinde 4 6grenci “Bu egitimlerin sosyal
hayati tanimaniza katki sagladigini distintiyor
musunuz?” sorusuna “Evet” cevabini verirken

proje faaliyetleri sonrasinda bu sayi 28 6grenciye
cikmistir. “Evet” diyenlerin sayisinda %80’lik bir artis
gorulmastir.

* Proje 6ncesinde 22 dgrenci “Bu egitimlerin sosyal
hayati tanimaniza katki sagladigini diistintiyor
musunuz?” sorusuna “Hayir” cevabini verirken
proje faaliyetleri sonrasinda bu sayi 1 6grenciye
dismustdr. “Hayir” diyenlerin sayisinda %70’lik bir
disus gorilmustdr.

* Proje dncesinde 4 6grenci “Bu egitimlerin sosyal
hayati tanimaniza katki sagladigini distintiyor
musunuz?” sorusuna “Kismen” cevabini verirken
proje faaliyetleri sonrasinda bu sayi 1 6grenciye
dismustir. “Kismen” diyenlerin sayisinda %10’luk
bir dlstis gorilmustdr.

Soru 14: Banka ATM’sinden para gekerken kartiniz
makinada kalirsa ne yapmaniz gerektigini biliyor
musunuz?

On Test (30 Ogrenci )
Pre-Test ( 30 Students )

Son Test ( 30 Ogrenci )
Post-Test ( 30 Students )
Degisim (%)

Change (%)

Question 13: Do you believe these trainings help
you get to know social life?

Evet Hayir Belki
Yes No Maybe
4 22 4
28 1 1
80 -70 -10
Comment:

e Before the project, 4 students answered “Yes”

to the question “Do you believe these trainings
help you get to know social life?”, but this number
increased to 28 students following the project
activities. An increase of 80% was observed in the
number of those who answer “Yes”.

« Before the project, 22 students answered “No”
to the question “Do you believe these trainings
help you get to know social life?”, and this number
dropped to 1 student after the project. The number
of those who answer “No” decreased by 70%.

e Prior to the project, 4 students answered “Partly”
to the question “Do you believe these trainings
help you get to know social life?”, and this number
dropped to 1 student after the project. There was
a decrease of 10% in the number of those who
answer “Partly”.

Question 14: Do you know what you need to do
if your card stucks in the ATM while you withdraw
money?

Evet Hayir Belki
Yes No Maybe
4 16 10
23 5 2
63,33 -36,67 -26,67
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Yorum:

* Proje 6ncesinde 4 6grenci “Banka ATM’'sinden para
cekerken kartiniz makinada kalirsa ne yapmaniz
gerektigini biliyor musunuz?” sorusuna “Evet”
cevabini verirken proje faaliyetleri sonrasinda bu sayi
23 Ogrenciye cikmistir. “Evet” diyenlerin sayisinda
%63’lik bir artis gorilmustdr.

* Proje 6ncesinde 16 6grenci “Banka ATM'sinden
para cekerken kartiniz makinada kalirsa ne yapmaniz
gerektigini biliyor musunuz?” sorusuna “Hayir”
cevabini verirken proje faaliyetleri sonrasinda bu sayi
5 6grenciye dusmustir. “Hayir” diyenlerin sayisinda
%36’k bir disls gorilmistdir.

* Proje 6ncesinde 10 6grenci “Banka ATM'sinden
para cekerken kartiniz makinada kalirsa ne yapmaniz
gerektigini biliyor musunuz?” sorusuna “Kismen”
cevabini verirken proje faaliyetleri sonrasinda bu
sayl 2 6grenciye dismistir. “Kismen” diyenlerin
sayisinda %?26’lik bir distis gorilmustir.

Soru 15: Paranizi nasil ydnetebileceginizi biliyor
musunuz?

On Test (30 Ogrenci )
Pre-Test ( 30 Students )

Son Test ( 30 Ogrenci )
Post-Test ( 30 Students )

Degisim (%)
Change (%)

Yorum:

e Proje 6ncesinde 4 6grenci “Paranizi nasil
yOneteceginizi biliyor musunuz?” sorusuna “Evet”
cevabini verirken proje faaliyetleri sonrasinda bu sayi
23 Ogrenciye cikmistir. “Evet” diyenlerin sayisinda
%63’lUk bir artis gérulmustdr.

e Proje 6ncesinde 16 6grenci “Paranizi nasill
yOneteceginizi biliyor musunuz?” sorusuna “Hayir”

Comment:

* Before the project, 4 students answered “Yes” to
the question “Do you know what you need to do

if your card stucks in the ATM while you withdraw
money?”, but this number increased to 23 following
the project activities. A 63% of increase was
observed in the number of those who answer “Yes”.
« Before the project, 16 students answered “"No” to
the question “Do you know what you need to do

if your card stucks in the ATM while you withdraw
money?”, but this number decreased to 5 after the
project. The number of those who answer “No”
decreased by 36%.

e Prior to the project, 10 students answered “Partly
to the question “Do you know what you need to do
if your card stucks in the ATM while you withdraw
money?”, but this number decreased to 2 after

the project. There was a decrease of 26% in the
number of those who answer “Partly”.

n

Question 15: Do you know how to manage your
money?

Evet Hayir Belki
Yes No Maybe
4 16 10
23 5 2
63,33 -36,67 -26,67
Comment:

« Before the project, 4 students answered “Yes” to
the question “Do you know how to manage your
money?” , but this number increased to 23 following
the project activities. A 63% of increase was
observed in the number of those who answer “Yes”.
« Before the project, 16 students answered “No” to
the question? “Do you know how to manage your
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cevabini verirken proje faaliyetleri sonrasinda bu sayi
5 6grenciye dusmustir. “Hayir” diyenlerin sayisinda
%36lik bir digtis goralmustir.

e Proje 6ncesinde 10 6grenci “Paranizi nasill
yOneteceginizi biliyor musunuz?” sorusuna “Kismen”
cevabini verirken proje faaliyetleri sonrasinda bu
sayl 2 6grenciye dismistir. “Kismen” diyenlerin
sayisinda %?26’lik bir dists goralmastir.

4

money?”, but this number decreased to 5 after the
project. The number of those who answer “No”
decreased by 36%.

e Prior to the project, 10 students answered “Partly
to the question “Do you know how to manage your
money?”, but this number decreased to 2 after

the project. There was a decrease of 26% in the
number of those who answer “Partly”.
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MAYBE 3 6 3 3 3 3 3 3 6 3 3 3
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SON TEST DEGERLENDIRMESi
POST- TEST EVALUATION Soru 1 Soru 2 Soru 3 Soru 4 Soru 5 Soru 6 Soru 7 Soru 8
Question 1|Question 2|Question 3|Question 4|Question 5|Question 6|Question 7|Question 8
EVET i | ! i 1 ! i |
YES 77% , 90% | 8% . 8% | 8% | 77% . 77% ., 80%
RAYR | A I [ A R [
NO 10% | 0% bo183% 0 10% ¢ 10% . 17% 0 13% | 10% |
B | R R —— R R v
0, ' 0, | [+ | [ i 0, | [ | 0, I 0, I
mAYBE A B Mo AN it NLAAS Mot Mo
Soru 9 Soru 10 Soru 11 Soru 12 Soru 13 Soru 14 Soru 15
Question 9 Question | Question | Question | Question | Question | Question
10 11 12 13 14 15
7% . 70% | 80% | 63% | 73% | 93% | 77% |
Co13% 0 17% . 7% 23% | 17% | 3% | 17% |
. 10% 1 13% | 13% | 13% | 10% | 3% | 7%
SON TEST DEGERLENDIRMESi
POST- TEST EVALUATION
100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0% Soru 1 Soru 2 Soru 3 Soru 4 Soru 5 Soru 6 Soru 7 Soru 8 Soru 9 Soru 10 Soru 11 Soru 12 Soru 13 Soru 14 Soru 15
Question 1 | Question 2 | Question 3 | Question 4 | Question 5 | Question 6 | Question 7 | Question 8 | Question 9 |Question 10/ Question 11/Question 12/Question 13|Question 14|Question 15
" EQ’EiT 77% 90% 83% 83% 80% 77% 77% 80% 77% 70% 80% 63% 73% 93% 77%
" H:gk 10% 0% 13% 10% 10% 17% 13% 10% 13% 17% 7% 23% 17% 3% 17%
O BELKi
vavee  13% 10% 3% 7% 10% 7% 10% 10% 10% 13% 13% 13% 10% 3% 7%
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2015 “Degerli Ogretmenim” Programi Faaliyet
Plani - Ulke Yayilimi

Milli EGitim Bakanldi ile bir protokol imzalanmasi
durumunda Anadolu Vakfi tarafindan olusturulmus
olan Sosyal Girigimcilik ve Proje Yonetimi seminerleri
hizmet ici editim statiisline girecektir. Bilahare
yapilacak egitici egitimleri ile bélge bazinda pilot
illerden egiticiler yetistirilecek ve egitici egitimi
sonunda 6gretmenler, sosyal girisimcilik ve proje
yOnetimi alaninda egitim programlari hazirlama,
uygulama ve egitim sonuglarini degerlendirme
konularinda gerekli bilgi ve yetkinlikleri kazanmig
olacaklardr.

Bu egitimler ile uygulama yedi bolgede
yayginlastirilacak ve egitim alan 6gretmenler
edindikleri bilgi ve tecriibeyi yerelde yapilacak
egitimler ile calisma arkadaslarina aktarma olanadi
bulacaklardir. Bu kapsamda 6gretmenlere verilecek
“Sosyal Girisimcilik” ve “Proje Yonetimi” egitimleri
ile ilham vererek farkindalik kazanmalari ve egitim
alaninda toplumsal sorunlara ¢ézim odakli projeler
yaratabilmelerini amaclanmaktadir. Tim proje
Anadolu Vakfi ile Milli Egitim Bakanhdi isbirliginde
gerceklestirilecektir.
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2015 "My Dear Teacher” Program Annual
Report - Deployment in the Country

If a protocol is signed with the Ministry of
Education, Social Entrepreneurship and Project
Management seminars prepared by Anadolu
Foundation will be accepted as in-service training.
Later, through train-the-trainer programs will held
to raise trainers in pilot cities on a regional basis,
and at the end of the program, teachers will have
acquired necessary knowledge and competencies
for preparing and implementing training programs
in social entrepreneurship and project management
areas, and evaluating training results.

With these trainings, the implementation will
be extended in seven regions, and trained teachers
will have the opportunity to share the knowledge
and experience they have acquired with their
local colleagues. Within this context, teachers will
be given “Social Entrepreneurship” and “Project
Management” trainings, which target to inspire
them, raise their awareness, and enable them to
develop projects that would provide solutions to
societal problems in education field. The whole
project will be undertaken in cooperation with
Anadolu Foundation and Ministry of Education.
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DEGERLI OGRETMENIM

MY DEAR TEACHER
Donem
Sayisal Veriler Period
Numerical Data 2012 2013 2014 2015
Egitim Sayisi
g | o 0 2 15 27
Number of Trainings
Katilimci Sayisi
0 252 1,546 3,19

Number of Participants

Diizenlenen Egitim , Seminer ve Sosyal Etkinlikler
Trainings, Seminars and Social Events Organized

o Etkin iletisim ve Sosyal Girisimcilik

e Effective Communication and Social Entrepreneurship

e Sosyal Girisimcilik Proje Yarismasi

e Social Entrepreneurship Project Competition

® Proje Hazirlama Dongusli
¢ Project Preparation Cycle

C. KAPASITE GELISTIRME

Son (¢ yilda Vakfin bilgi birikimi ve yetkinliklerini
gelistirmeye odaklandigi 6ncelikli alanlari su sekilde
siralayabiliriz:

a. Sosyal Girisimcilik ve Sosyal Inovasyon
b. Proje Yonetimi
c. Kisisel Gelisim Yetkinlikleri

2015 yilinda yukarida siralanan yetkinlik alanlari
gelistirilirken glindemde giderek daha dne gikacak
olan Yonetisim ve Sirdirdlebilirlik temalari tzerine
de egitim, proje gelistirme, yayin vb. calismalar
gelistiriimesi planlanmaktadir.

a. Sosyal Girisimcilik ve Sosyal Inovasyon

Sosyal girisimcilik, bireyin yasadigi cevredeki
toplumsal bir sorunu veya ihtiyaci belirleyerek,
bu sorunun ortadan kaldirilmasi veya ihtiyacin
giderilmesi igin girisimcilik prensiplerini kullanarak
kalici ¢dzlimler liretmesi olarak tanimlanmaktadir.
Ekonomik bir girigsimcinin yeni is alanlar kurmasi
gibi, sosyal girisimciler de toplumsal sorunlara
yenilikgi ¢bztimlerle yaklasir ve bu ¢éziimleri genis
Olgekte uygularlar.

Bugtin diinyada sosyal girisimciligin basarili pek

-|
=
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C. CAPACITY DEVELOPMENT

The areas of top priority on which the
Foundation focused to accumulate knowledge and
develop competencies in the last three years are as
following:

a. Social Entrepreneurship and Social Innovation
b. Project Management
c. Personal Development Competencies

In 2015, in addition to developing the above
competency areas, it is also planned to focus on
governance and sustainability areas, which will
come to forefront even more, through training,
project development, publications, etc.

a. Social Entrepreneurship and Social
Innovation

Social entrepreneurship is defined as defining
of a problem or a need in his surroundings by an
individual, and generating permanent solutions
to solve this problem or meet the need by using
entrepreneurship principles. Just like establishing
new businesses by an economic entrepreneur,
social entrepreneurs approach social problems with
innovative solutions and apply these solutions in a
large scale.

wl’
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cok ornedi kamusal kaynak ve yeteneklerin yetersiz
kaldigi toplumsal sorunlara kokten ve sirdurdlebilir
gozlimler Uretmektedir. Sosyal girisimciligi, Gretilen
sosyal deder anlaminda yardimseverlik ya da

sosyal sorumluluk etkinliklerinden ayiran en énemli
Ozelliklerin kalici ve finansal agidan sirdirulebilir,
yani kendini gevirebilecek ¢6ztmler Uretebilen bir
galisma modeli olmasidir.

Sosyal girisimcilik sosyal problemleri gozme
amaci ile yola gikarken 6zellikle gelismekte olan
ulkelerde dezavantajli toplum kesimleri igin de
onlari yetkinlestirecek, is sahibi yapacak bir arag
olarak goérilmektedir. Diinyada halen en 6nemli
problemlerin basinda issizlik gelmektedir. Geligmekte
olan Ulkelerde 6zellikle gengler ve kadinlar
arasindaki issizlik oranlarinin yiiksekligi gdzéniine
alindiginda bu konu daha da kritiklik kazanmaktadir.
Genelde girisimcilik ve 6zellikle sosyal ¢6ziimler
uretmesi ve kalkinmadaki rolli agisindan da sosyal
girisimcilik yeni bir ekonomi modeli ile igsizlik
sorununun kontrol altina alinmasi ve giderilmesi
acisindan guncel ve etkin yaklagimlardir.

Sosyal girisimcilik, olusturulacak bir misyon
cercevesinde sosyal deder yaratmali, bu misyonu
gergeklestirmek amaci ile stirekli yeni firsatlari
kovalamali, inovasyon ve 6grenmeyi siirekli
kilmali ve yeni kaynak gelistirmelidir. Bu agidan
bakildiginda sorunlar sosyal girisimcilik baglaminda
toplumsal kalkinma igin birer firsattir. Sonugta
sosyal girisimciler giiniimiz strdrdlebilirlik
yaklasimi igerisinde tiim bu 6zelliklerin bir
bileskesini blinyelerinde harmanlamis, yeni
sosyal deder 6nermesi (social value proposition)
ortaya koyabilecek bireylerdir. Basarili bulunan
bu drneklerin etrafinda ekosistemler olusacak ve
kiresel capta uygulanabilecek modeller ortaya
cikacaktir.

Ulkemiz acisindan bakildi§inda sosyal girisimcilik
ve inovasyon firsatlar iceren bir konu olarak
gelismektedir. Ulkemizde 29 yas alti 37 milyon, 18 —
29 yas arasl ise 17 milyon geng mevcuttur ve igsizlik
oranlarinin ézellikle gengler arasinda yuksek olusu
bilinen bir olgudur. Sosyal girisimcilik, gerek sosyal
gerekse girisimcilik boyutlari ile saglik, egitim, cevre,
issizlik vb bir ¢ok alandaki sorunlarin ve bunlara
yonelik ¢dziimlerin bulustudu bir platform olarak
degerlendirilmelidir.
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Today, several successful examples of social
entrepreneurship in the world provide radical
and sustainable solutions to social problems for
which public resources and abilities fail to satisfy.
What differentiates social entrepreneurship from
philanthropy or social responsibility activities in
terms of produced social value, is that it has an
operating model, which can generate permanent
and financially sustainable solutions.

While social entrepreneurship aims to solving
social problems, it is also seen as a tool to develop
competencies of disadvantaged segments of
the society and make them business owners,
especially in developing countries. Unemployment
is still among the primary problems in the world.

In developing countries, particularly the high
unemployment rates among women and youth
show how critical this issue is. Entrepreneurship in
general, and social entrepreneurship, in particular,
in terms of generating social solutions and its role in
development, are current and effective approaches
that attempt to bring unemployment under control
through a new economic model.

Social entrepreneurship should create social
value within a mission, continuously pursue new
opportunities to realize this mission, perpetuate
innovation and learning, and develop new
resources. When viewed from this aspect, problems
are opportunities for societal development in
terms of social entrepreneurship. At the end, social
entrepreneurs are individuals who have incorporated
all these properties within current sustainability
approach, and can bring new social value
propositions. Ecosystems will take shape around
these successful examples, and models that can be
applied globally will develop.

From our country’s point of view, social
entrepreneurship and innovation is developing
as an area offering opportunities. In our country,
the population of young people under 29 years
old is 37 million, and those between 18 and 29
years old are 17 million; and it is a known fact
that the unemployment rate among the youth is
high. Social entrepreneurship, with both social and
entrepreneurial dimensions, should be considered
to be a platform that brings together problems from
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UNICEF'in “Adolescents and Civil Engagement:
Social Entrepreneurship and Young People” adli
yayininda; “Vizyoner, inovatif, engeller karsisinda
yllmayan, becerikli, elestiriye ve buna bagh olarak
iyilestirmeye acik alanlar gelistirme 6zelligine sahip,
kendini misyonuna adayan bir lider” olarak verilen
sosyal girisimci tanimi Gzerinden yola ¢ikilarak
gergeklestirilen sosyal girisimcilik egitimlerimiz,
glniimiizde diinyada sosyal girisimciligi; Gretilen
sosyal deger anlaminda yardimseverlik ya da sosyal
sorumluluk etkinliklerinden ayiran en énemli 6zelligi;
kalici ve finansal agidan surdurilebilir yani kendini
cevirebilecek ¢oziimler Uretebilen bir is ve calisma
modeli olarak ele almistir.

Sosyal girisimlerin pek cok llkenin kendine 6zgl
sosyal, ekonomik, kilttirel ve siyasi kosullarina
uygun olarak benimsenerek diinyaya yayillmis oldugu
vurgulanmakta, bu sebeple higbir sosyal girisimin
(amaci, hedef kitlesi, yéntemleri, kurumsal yapilari
gibi konularda) bir digerinin aynisi olmadiginin alti
Gizilmektedir.

Anadolu Vakfi Sosyal Girisimcilik konusunda
yurittiigu farkh iki proje “Sosyal Girisimci
Gencler” ve “Degerli Ogretmenim” ve diizenledigi
farkli icerikte seminerler ile bu alanda giderek
yetkinlesmektedir. Gegtigimiz yil bu konuya iliskin
olarak yayinlanmis olan iki kitapgik ve yine ISTKA
Projesi gergevesinde yayinlanan brosir ve kitapgiklar
basvuru kaynagdi olarak kullaniimaktadir.

Yayinlar:

» Stanford Social Innovation Review 10.Yil Ozel
Sayisi, Sosyal Inovasyon Makaleleri (Optimist Dergisi
Eki 2013)

o Degisim Icin Sosyal Girisim, ASHOKA Tiirkiye
(Optimist Dergisi Eki 2013)

Egitim:
e Sosyal Girisimcilik Temal Egitici Egitimi
Sosyal Girisimcilik Egitici Egitimi calismasinin

amaglarindan bir tanesi de Sosyal Girisimcilik egitimi
konusuna uygun
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many areas such as health, education, environment,
unemployment, etc., and solutions to these
problems.

In UNICEF publication titled “Adolescents and
Civil Engagement: Social Entrepreneurship and
Young People”, social entrepreneur is defined as
“a leader who is visionary, innovative, perseverant,
skillful, open to criticism and developing his/
her improvement areas, committed to his/her
mission”. Our social entrepreneurship trainings
are based on this definition, and approaches
social entrepreneurship as a business and working
model that can generate permanent and financially
sustainable solutions, which differentiates it from
philanthropism or social responsibility activities in
terms of social value created.

It is emphasized that social enterprises have
spread all over the world, adopting social, economic,
cultural and political conditions specific to each
country, and therefore, no social enterprise is the
same as the other (in terms of its purpose, target
audience, methods, organizational structure, etc.).

Anadolu Foundation is becoming more and
more competent with two different projects on
Social Entrepreneurship, “Social Entrepreneur
Youth” and "My Dear Teacher”, and its seminars
of different contents. Two booklets published last
year on this subject, and again a brochure and
booklets published within ISTKA Project are used as
references.

Publications:

e Stanford Social Innovation Review 10th Year
Special Issue, Social Innovation Articles (Optimist
Magazine Supplement 2013)

e Social Enterprise for Change, ASHOKA Tlirkiye
(Optimist Magazine Supplement 2013)
Education:

e Train-the-Trainer with Social
Entrepreneurship Theme

One of the purposes of Social Entrepreneurship
Train-the-Trainer program is to contribute to the
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e egitim programi ve materyallerinin hazirlanmasi,
¢ uygulanmasi ve degerlendirilmesine yonelik
kurumsal kapasite gelisimine katkida bulunmaktir.

Bu kapsamda teorik bilgi ve uygulama tecribelerinin
aktarilmasi yoluyla egitmenin, egitim verme
konusundaki bilgi ve becerilerinin arttirilmasi
amaclanmaktadir.

corporate capacity development for developing,
implementing and evaluating training programs and
materials. Within this scope, it is aimed at increasing
the trainer’s knowledge and abilities in delivering
training by sharing both theoretical information and
application experiences.




e Sosyal Girisimcilik Egitimleri

Sosyal girisimcilik kavraminin irdelenerek;
sosyal girisimci kimdir, neden sosyal girisimcilik
vb.sorularinin yanitlandig, tarihte éne gikan sosyal
girisimcilerin 6rneklendigi, sosyal girisimler arasinda
benimsenmis bazi modellerin tanitilarak ilham
vermenin amaglandigi, interaktif bir egitimdir.

Egitimin hedef kitlesi

* lisans egitimini strdiiren bursiyerler ve gengler,
egitim alaninda calisan 6gretmenler ve okul
yoneticileri. (okul mudurleri, mtdir muavinleri, milli
egitim calisanlari)

Katiimcilarin diizeyine gore icerik ve stire
degistirilmektedir.

e Social Entrepreneurship Training

It is an interactive training program where social
entrepreneurship concept is examined; questions
such as who is social entrepreneur, why social
entrepreneurship, etc. are answered; examples
of historical social entrepreneur figures are
provided; and certain models adopted among social
enterprises in order to inspire the participants.

The target audience of the education consists of

e scholars and young people who are still attending
undergraduate programs, teachers and school
administrators who work in education field. (School
principals, assistant principals, employees of the
Ministry of National Education)

Content and duration vary depending on the level of
participants.



Projeler:

» Sosyal Girisimci Gengler Projesi — Istanbul
Kalkinma Ajansi
e Degerli Ogretmenim — Milli EGitim Bakanhg

e Proje Yonetimi

Bireyin cevresinde, 6zel ya da is yasantisinda
sorun olarak gordiigu ve ¢bzmeyi diisiindigi olgular
sireci proje gelistirme ve hazirlamaya dogru gotrdr.
Bahcenizi yeniden diizenleme istegi, egitimlerini
yarim birakan ve sokakta saticilik yapan ¢ocuklarin
sayisindaki artis ya da belirli bir talebi karsilayacak
bir Grlin ya da hizmet gelistirilmesi gibi sonsuz
konudan bir proje fikri dogabilir. Vakfin dncelikli
hedef kitlesi olan “gencler ve 6gretmenlerin” proje
hazirlama yetkinliklerinin gelistiriimesi sirdtrilebilir
toplumsal kalkinma acgisindan ¢ok biylk énem
tasimaktadir.

Proje egitimleri yenilikci ve yaratici fikirlerin
gerceklestirilebilmesi icin bir ydntem onerisi
sunmaktadir. S6zkonusu egitimler, fikirleri somut
faaliyetlere donistiirmek icin bitlin diinyada proje
ybnetiminde yaygin olarak kullaniimakta olan
“Mantiksal Cerceve Yaklagimi - Logical Framework
Approach (LFA)” yardimi ile projelendiriimesine katki
saglayacaktir.

e Egitimler:

a. Proje Nedir, Nasil Hazirlanir ve Nasil Sunulur
b. Proje Donguisti Yonetimi (PCM) Egitimi

Genclere ve bunun altinda mentoring
calismasinda yer alan menteelere verilen “Proje
Nedir, Nasil Hazirlanir ve Nasil Sunulur” baslikli
egitimlerde, projelerde karsilasilan eksik, aksak,
yanlis ve basarisiz sonuclarin sebeplerine
iliskin detayli bir analiz yapilmaktadir. Bir
projenin konusunu secmekten, bilgi toplamaya,
projenin yurittlmesinden, materyal ve metodik
uygulamalara, dederlendirme ve rapor yazimina
ve kaynak belirtme konusuna varincaya dek her
ayrintiya deginilmekte, yurtici ve yurtdisindan
akademik calismalar ile 6rneklendirilerek
katiimcilarin bilgisine sunulmaktadir.

Proje calismalarinda karsilagilan zorluklar
ve Ozellikle “uygulanabilirlik” konusu (zerinde

106

Projects:

e Social Entrepreneur Youth Project - Istanbul
Development Agency
e My Dear Teacher — Ministry of National Education

e Project Management

Facts perceived by the individual as problems in
his private or business life, and in his surroundings,
and that he/she considers solving brings him/her
to developing and preparing a project. A project
idea can come out of endless subjects such as
the desire to reorganize your garden, the increase
in the number of kids who quit school and start
peddling, or developing a product or a service
to meet a certain demand. It is very important
for sustainable societal development to develop
project development competencies of “the youth
and teachers”, which make up the primary target
audience of the Foundation.

Project trainings recommend a method to realize
innovative and creative ideas. These trainings will
help develop projects, through “Logical Framework
Approach (LFA)” used worldwide in project
management to turn ideas into concrete activities.

e Trainings:

a. What Is Project, How Is It Prepared and
Presented
b. Project Cycle Management (PCM) Training

Trainings titled “What Is Project, How Is It
Prepared and Presented”, which are provided to
the youth and mentees, offer a detailed analysis
of reasons for shortcomings, mistakes and
unsuccessful results encountered in projects. All
details are covered from selecting the subject of
a project, to gathering information, from carrying
out the project, to materials and methodical
applications, to evaluation, report writing and
referencing, providing examples from domestic and
foreign academic studies.

Challenges encountered during project work
and “feasibility” are especially emphasized. Also,
in “how to present a project” section of the
seminar, participants experience the subtleties of
presentation.
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titizlikle durulmaktadir. Ayrica seminerin “proje
nasil sunulur?” béliminde katilimcilar sunum
yapmanin inceliklerini uygulama icerisinde
deneyimlemektedirler.

Bu sekilde gencler icin hem okul, hem de ileriki
is yasantilarinda cok faydalanacaklar bir calismaya
dahil olmuslardir.

Bu alanda sunulan diger bir seminer olan Proje
Hazirlama (PCM) Egitimi, katiimcilarin Avrupa Birligi
adaylik stirecinde AB Mali Yardimlarini hakkinda
bilgilenmelerini, AB, Kalkinma Ajanslari ve diger
fon sadlayan tiim ulusal ve uluslararasi kurum ve
kuruluslara yonelik proje teklifi hazirlama siirecine
hakim olmalarini saglamayi amaclamaktir. Egitim
boyunca teorik bilgilerin yani sira yapilacak grup
calismalar ile proje drnekleri olusturulmakta,
boylece proje hazirlama mantigi pratik calismalarla
pekistirilmis olmaktadir. Seminer iceriginde AB
projeleri nasil finanse edilir ve proje tirleri nelerdir,

This way, young people are exposed to a study
that will be beneficial to them in both their academic
life, and future careers.

Another seminar delivered in this area, Project
Preparation (PCM) Training aims at informing
participants about EU IPA Funding in the process
of candidacy to European Union, and making sure
that they have a command of project proposal
preparation process for EU, Development Agencies
and all other national and international institutions
and organization that provide funds. Throughout
the training, in addition to providing theoretical
information, project examples are prepared in
group studies, thus project preparation concept is
reinforced with practical work. The subjects covered
in the seminar are how EU projects are financed
and what are the project types, career opportunities
in public, private sector and non-governmental



Avrupa Birligi ile ilgili kamu, 6zel sektor, sivil
toplum kuruluslarinda kariyer olanaklari ve Avrupa
Birligi Projelerinde istihdam olanaklari konulari
islenmektedir.

Her iki egitimin de hedef kitlesi

* lisans egitimini stirdliren bursiyerler ve gengler,
egitim alaninda calisan 6gretmenler ve okul
yoneticileridir.(Okul midurleri, midir muavinleri,
milli egitim calisanlar)

katilmcilarin diizeyine gore igerik ve siire
degistirilmektedir.

o Kisisel Gelisim Yetkinlikleri

Kisinin kendini tanimasi, hangi alanlarda
ne durumda bulundugunu belirlemesi ve eksik
oldugunu dislindiigi alanlarda kendini gelistirmeye
karar vermesi, kisisel gelisim stirecinin temelini
teskil eder ve gagdas bir birey olma siirecinde is,
akademik alan vb. yanisira kisisel gelisimin de diger
bu alanlardaki gelismelere paralel yirimesi 6zellikle
yarinki kusaklarin dengeli ve saglikli kisiliklere sahip
olmasi agisindan gok 6nemlidir.

Basari ancak siiriiden ayrilmakla yakalanacaktir,
dolayisi ile basari igin zihnimize gocukluktan beri
kazinan “Suriden ayrilani kurt kapar” atasdzin(
unutmak ve tam tersi farklilagsmak, farkli bakig
acllarini yakalamak gereklidir.

Egitimler:

Ruh ve zihinsel sagligi diizgiin bireylerin, belli bir
metodolojiye dayall olarak; hedefleri netlestirmek,
kararsizliklari asmak, bakis agisini degistirmek,
fark yaratmak, motivasyonu ytikseltmek, zamani
iyi ydnetmek, 6zgliveni arttirmak, kendini
deneyimlemek (deneyim kazanmak), basari odakl
olmak, degisime, caga ayak uydurmak, imaj
yenilemek, sosyal iletisim gibi konularda aldigi
egitimler Kisisel Gelisim bashdi altinda toplanir.

2014 yil igerisinde genclere ydnelik olarak
gergeklestirilen kisisel gelisim egitimleri:
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organizations related to European Union, and
employment opportunities in European Union
projects.

Target audience of both trainings are

e scholars and young people who are still attending
undergraduate programs, teachers and school
administrators who work in education field. (School
principals, assistant principals, employees of the
Ministry of National Education)

Content and duration vary depending on the level of
participants.

e Personal Development Competencies

Knowing oneself, identifying one’s status in
all areas and deciding to improve oneself in weak
areas makes constitutes the basis for personal
development process, and on the way to be a
modern individual, it is very important to have
personal development accompany the development
in professional and academic areas, especially for
future generations to have balanced and healthy
personalities.

Success is only obtained by standing out;
therefore, in order to be successful, one should
forget about the proverb that was imprinted in our
brains since childhood, “The sheep which wanders
away from the herd gets eaten by the wolf”, and on
the contrary, one should differentiate oneself, and
capture new perspectives.

Trainings:

Trainings received by mentally healthy people,
based on a certain methodology, on subjects
such as clarifying the objectives, overcoming
indecisiveness, changing the perspective,
making a difference, increasing the motivation,
time management, increasing self-confidence,
experiencing themselves (gaining experience),
becoming achievement-oriented, adapting to
change, to the times, renewing their image, and
social communication, are considered as Personal
Development trainings.

Personal development trainings delivered to the
youth in 2014:
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e Kendimizi ve Hayati Yonetmek e Managing Self and Our Lives

e Farkli Bakis Agisi Kazanma e Acquiring a Different Point of View

e Yaraticilik e Creativity

e Zaman Yonetimi e Time Management

e Risk Yonetimi e Risk Management

e Farkindalik ve Kendini Tanima e Self-Awareness and Knowing Oneself

e Analitik Dlgtnebilme Becerisi e Analytical Thinking Ability

o Iletisim Teknikleri Beden Dili e Communication Techniques — Body Language
e Takim Calismasi e Team Work

Ayrica 6zellikle agirlik verilen diger egditimler arasinda Also, the following programs are among those that
are most concentrated on;

e Liderlik e Leadership

e Etkin Iletisim o Effective Communication

¢ CV Hazirlama ve Sunum Teknikleri ¢ CV Preparation and Presentation Techniques
sayllabilir. The target audience of Personal Development

trainings are
Kisisel Gelisim egitimlerinin hedef kitlesi

scholars and young people who are still attending
lisans egitimini stirdiiren bursiyerler ve gencler, undergraduate programs, Mentees who participate
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Vakfin Mentoring programina katilan menteeler
Ogretmen ve okul yoneticileridir (Etkin Iletisim,
Liderlik vb belirli programlar igin)

Katilimcilarin diizeyine gdre icerik ve streler
degistirilmektedir.

‘ L
L-----

e Liderlik

Liderlik egitimi “Ogretirken érnek olmak degil,
ilham olmak gerek... Bileyi tasi kadit bile kesemez
ama bicak kesebilmek icin ona ihtiyac duyar
En iyi lider zaman icerisinde kendisini gereksiz
kilabilendir...”

sozleri ile baglamakta, liderlik kavraminin
aciklanmasi, lider kisiligin bir yonetici kisilikten farki
ve makamdam bagimsiz olarak kisinin kendisinden
gelen liderlik gliciiniin tartisiimasi ile devam
etmektedir. Liderlik 6zellikleri, karizmatik liderlik

ve ¢adgdas liderlik 6zellikleri ile liderin etkilesim
icerisinde oldugu toplulugun o6zelliklerinin ele
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into the Mentoring program of the Foundation
Teachers and school administrators (for certain
programs such as Effective Communication,
Leadership, etc.)

Content and duration vary depending on the level of
participants.

e Leadership

Leadership training starts with the following
words, “One needs to provide inspiration, not an
example while teaching... Grindstone cannot even
cut a paper but the knife needs it to be able to cut.
The best leader is the one who can make himself
dispensable in time...”

and continues with explaining the leadership
concept, the difference of leader personality

from a manager’s personality, and discussing the
leadership power that is created by the person itself,
independently from the title. Leadership qualities,
charismatic leadership and modern leadership
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alinmakta ve durumsal liderlik incelenmektedir.
Gunlmiz diinyasinda degisim ve hiz kavramlari
herseyi etkilemektedir. Gengleri hazirladigimiz
gelecek daha karmasik ve birbiri ile etkilegimi
becerileri gerekli kilmaktadir. Bu becerilerin en
basinda ve kapsayici nitelikte “Liderlik” kavrami
gelmektedir. Liderlik , gelisen diinyada kisisel
becerilerin ilk siralarinda aranilan 6zellik olmaktadir.
Farkli diistinebilme ve organizasyon becerileri
gelismis, liderlik becerilerini etkin kullanabilen
gengler yasami ve toplumu bigimlendirecek bireyler
olacaklardir. Liderlik kavraminin dogru algilanmasi
ve genglerde ve gerek 6gretmen gerekse okul
yoneticileri olmak lzere egitim kadrolarinda liderlik
potansiyellerinin ortaya cikariimasi gelecegin
sekillenmesinde kritik 6neme haizdir.

Egitimin hedef kitlesi

lisans egitimini slrdiiren bursiyerler ve gencler
ve egitim alaninda galisan 6gretmenler ve okul
yoneticileridir (okul middarleri, midir muavinleri,
milli egitim calisanlart) ve katimcilarin diizeyine
gore icerik ve siire degistiriimektedir.
Liderlik egitimi 6zellikle yeni géreve gelen okul
yOneticileri acisindan oldugu kadar 6gretmenlerin
de egitim gorevlerini bir lider kimligi ile ylritmeleri
acisindan énem tagimaktadir.

qualities, as well as the characteristics of the society
with which the leader interacts are discussed and
situational leadership concept is reviewed.

In today’s world, change and speed affect
everything. The future that lies ahead for the
youth is more complicated and requires interaction
abilities. The primary and the most comprehensive
ability among these is “Leadership” concept.
Leadership is among the most sought for qualities
among personal competencies in the developing
world. Young people who can think differently, with
organization abilities, and who can use leadership
abilities effectively will be individuals who shape
the life and the society. To perceive the leadership
concept right and to unearth the leadership
potential in both young people, and teachers and
school administrators has critical importance in
shaping the future.

The target audience of the seminar

scholars and young people who are still
attending undergraduate programs, teachers and
school administrators who work in education field.
(School principals, assistant principals, employees
of the Ministry of National Education) Content and
duration vary depending on the level of participants.
Leadership training is particularly important for
teachers to carry out their education duties with a
leader identity, as well as school administrators who
are newly assigned.
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e Etkin Iletisim

GUnumuzde basarili olmak yalnizca kariyerinde
bulundugu konumu bir Ust seviyeye tasimakla
degil, toplumun (yesi bir birey olarak gevresini ve
icinde yer aldigi toplumu da yukarilara gikarmakla
Ozdeslestirilmektedir. Fakat gunlik kosturma
icerisinde cogu zaman aile, arkadas cevresi, calisma
arkadaslari ve toplumun diger paydaslar ile olan
iletisimin dnemi ve guicl gdzardi edilmektedir.
Basariya ulasmak igin gerekli olan iletisimin ne kadar
fazla oldugu degil, ne kadar etkin oldugudur.

Seminer ile etkin iletisim becerileri, iyi bir
dinleyici olmak, iletisim teknikleri, transaksiyonel
analiz — (g benlik durumu gibi temel konularda
katihimcilarda bir farkindalik yaratmak
amaclanmaktadir.

Egitimin hedef kitlesi

lisans egitimini slrdiiren bursiyerler ve gencler,
Vakfin Mentoring programina katilan menteeler,
Ogretmen ve okul yéneticileridir (Etkin Iletisim,
Liderlik vb belirli programlar igin)

Katihmcilarin diizeyine gore igerik ve streler
degistirilmektedir.

Farkl kdltirel gruplarin (6grenci, 6gretmen,
okul yoneticisi, veliler ) bulustugu bir yer olarak
okul ortamindaki iletisim olusan kurumsal kultiirin
en 6nemli 6gelerinden biridir. Ozellikle 6§retmenler
ve okul yoneticilerinden olusan egitim kadrolarinin
kendi iglerinde etkin bir iletisim ortaminin
olusturulmus olmasi, ayni egitim kadrolarinin
ogrenciler ve veliler ile ve 6grencilerin de kendi
aralarinda ve kendi aile ortamlarinda benzer
sekilde dogru iletisimin ortamlarinin kurulmasini
saglayacaktir.
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e Effective Communication

Today, success is not only identified with getting
into a higher level in one’s career, but also carrying
one’s surroundings and society to higher levels, as
a member of the society. However, the significance
and power of the communication with one’s family,
friends, co-workers and other stakeholders of
the society is disregarded among daily hustle.
What is important for success is how effective the
communication is, not how much.

The purpose of this seminar is to create
awareness in participants in basic issues such as
effective communication skills, being a good listener,
communication techniques, and transactional
analysis — three identities.

The target audience of the seminar

scholars and young people who are still
attending undergraduate programs, teachers and
school administrators who work in education field.
(School principals, assistant principals, employees of
the Ministry of National Education)

Content and duration vary depending on the level of
participants.

The communication at school environment, as
a place where different cultural groups (student,
teacher, school administrator, parents ) meet, is one
of the most important elements of the corporate
culture that takes shape. Especially, effective
communication among the academic staff consisting
of teachers and school administrators, will make
sure that the same academic staff will build right
communication with students and parents, and
same thing applies to the communication among
students and that between students and their
families.
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e CV Hazirlama ve Sunum Teknikleri

Etkili CV icin dikkat edilecek hususlara, CV
tlrlerinden, 6n yazi hazirlamaya, milakat 6ncesi,
esnasl ve sonrasi ile ilgili bilgilerden, yapilmasi ve
yapilmamasi gerekenlere kadar genis bir perspektifte
konular ele alinmaktadir. Yanlis bilinen genel
gegcer kabuller lzerinde 6zellikle durulan egitimde,
0zgegmis nedir, ne saglar, 6zgegmiste bulunmasi
ve bulunmamasi gerekenler nelerdir, milakatlarda
siklikla rastlanan sorular hangileridir, olumlu bir
izlenim uyandirmak igin yapilmasi ve kaciniimasi
gerekenler nelerdir gibi pek cok sorunun yanit
buldugu calisma genclerin ¢okca zorluk yasadig
bir konuda kendileri icin verimli ve aydinlatici
olmaktadir.

“Insana Yatirim” esasini prensip olarak
benimsemis olan Anadolu Vakfi bu egitim ile is
hayatina atilan gencler icin uygulamada cok
faydalanacaklar bir calismaya imza atmaktadir.

Egitimin hedef kitlesi lisans egitimini bitirmekte
olan bursiyerler ve genclerdir.

e CV Preparation and Presentation
Techniques

Issues to pay attention for writing an effective
CV are covered in a wide perspective from CV types
to preparing a cover letter, from information about
before, during and after the interview to what to
do and not to do. The training puts emphasis on
myths, provides answers to questions such as “what
is a CV, what benefit does it offer, what should a
CV include and what should it nor include, what are
the frequently asked questions in interviews, what
should be done and what should be avoided to
make a positive impression”, and it is very effective
and enlightening for young people, on a subject that
they encounter lots of difficulties.

With this training, Anadolu Foundation, which
has adopted the principle of “Investment in People”,
is carrying out an effort that will provide significant
benefits to young people who are about to start
work life.

The target audience consists of scholars
and young people who will soon complete their
undergraduate education.
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D. ESERLER

a. Kazan Efes Mesleki ve Teknik Anadolu
Lisesi Egitim Tesisi Yapimi

Anadolu Vakfi tarafindan 1995 yilinda yaptirilarak
egitim 6gretim hayatina kazandirilan 6nceki adiyla,
Efes Teknik ve Endustri Meslek Lisesi sadece 2
bélimden olusuyordu ve bu kapsamda blinyesinde
2 atdlye, 6 derslik, 1 fizik kimya laboratuari, 1
teknik resim laboratuari, 1 ¢ok amagh salon, 1
ktiphane, 4 idari amacl oda ve 1 toplanti odasi
yer almaktaydi. Genglerin meslek kazanmalari ve
donanimli bir sekilde egitimlerini tamamlamalar
amaciyla, 1997 yilinda Tesviye ve Elektrik
bélimlerinden ilk mezunlari sanayiye kazandirilmistir.
Meslek Lisesi blinyesinde acilan elektronik balimdi,
ilk mezunlarini 2006 yilinda vermistir.

2008 — 09 Egitim ve Ogretim yilinda ise Anadolu
Meslek Lisesi kapatilarak yerine Anadolu Teknik
Lisesi acgiimistir. Okulun mevcut fiziki kapasitesi ile
cevredeki fabrikalarin gereksinimi olan ara eleman
sayisini karsilayamadigindan 2009 yilinda ek bina
inga edilmeye baslanmis, 18 derslikli 1 ana bina,

1 makine atolyesi, 3 katli elektrik-elektronik alani
binasi, 2 kath gida teknolojisi alani binasi ve spor
salonundan olusan binalar Milli Egitim Bakanligi
tarafindan tamamlanmistir.

2013 yilinda Motorlu Araclar Teknolojisi ve
Mobilya Dekorasyon bdlimlerinin acilabilmesi
amaci ile Anadolu Vakfi tarafindan 1995 yilinda
yaptirniimig olan ilk binanin yikilarak yerine yeni ve
artan talepleri karsilayacak bir binanin yapiimasi
kararlastinimstir.

D. WORKS

a. Kazan Efes Occupational and Technical
Anatolian High School, Educational Facility
Building

Efes Technical and Occupational High School
(its previous name) built by Anadolu Foundation in
1995, consisted of only 2 departments, and contains
2 workshops, 6 classrooms, 1 physics-chemistry
laboratory, 1 technical drawing laboratory, 1 multi-
purpose room, 1 library, 4 administrative rooms
and 1 meeting room. The school, with the purpose
of educating young people well equipped to have a
profession, introduced its first graduates in Grading
and Electrical departments to the industry in 1997.
Electronic department opened under Occupational
High School produced its first graduates in 2006.

In 2008 — 09 Academic Year, Anatolia
Occupational High School was closed and replaced
by Anatolia Technical High School. Since the school
could not meet the demands of surrounding plants,
with its existing capacity, construction started for an
additional building in 2009, and buildings consisting
of 1 main building with 18 classrooms, 1 machine
shop, 3-storey electrics-electronics building, 2-storey
food technology building and sports hall were
handed over to the Ministry of National Education.

In 2013, in order to be able to open Motor
Vehicles Technology and Furniture Decoration
departments, it was decided to demolish the first
building built in 1995 by Anadolu Foundation and
replace it with a new building that would meet the
increasing demand.
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Calisma takvimi ve tamamlanan isler :

¢ 10 Ocak 2013 tarihli 2 numarah Yoénetim Kurulu
karari ile yatinm igin calismalar baglatilmistir.
e Arsa igin zemin jeolojik ve jeoteknik arastirmasi
yaptirilmis ve raporu hazirlatilmistir.
e Ankara Kazan OZ Teknik Mimarlik firmasi ile
anlagilarak proje galismalari gegilmistir.
e 05 Eylil 2013 tarihinde, Ankara Valiligi ile Anadolu
Vakfi arasinda PROTOKOL imzalanmigtir.
¢ 07 Kasim 2013 tarihinde mimari ve insaat
uygulama projeleri tamamlanmis ve Ankara Milli
Egitim Bakanligi Yatinmlar Daire Bagskanligi teknik
ybnetiminden ve Kazan Belediyesi'nden 6n onay
alinmistir.
¢ 18 Kasim 2013 tarihinde insaat ihalesine
baslatiimig ve 5 firma ihaleye davet edilmistir.
¢ 23 Aralik 2013 tarihinde ihale sonuclanmis ve is;
VEKA INSAAT TAAHHUT TIC. MADENCILIK ve SAN.
LTD.STI. ‘ne 3.460.000 TL + KDV bedel ile anahtar
teslimi olarak verilmistir.
¢ 02 Ocak 2014 tarihinde is s6zlesmesi imzalanmig
olup, is siresi 210 takvim guinl olarak belirlenmistir.
¢ 16 Ocak 2014 tarihinde Kazan Belediyesi’nden
Insaat Ruhsati alinmistir.
¢ 05 Subat 2014 tarihinde temel betonu atiimistir.
e Agustos 2014'de ingaat tamamlanmis ve 18 Eylil
2014 tarihinde Ankara II Milli Egitim Mudarligi
tarafindan gegici kabul gergeklestirilmistir.
e Tesisin Acilis Téreni 22 Ekim 2014 Carsamba
giinii yapilmis ve 2014 -15 Egitim ve Ogretim yilinda
egitime acilmustir.

Saygi durusu ve Istiklal Mars’'nin okunmasi
ve Ogrencilerin halk oyunu gosterisi ile baslayan
térende Anadolu Vakfi Baskani Tuncay Ozilhan, Vakif
Genel Mldirid Selim Guiven, Ankara Vali Yardimcisi
Sitleyman Hurrem Aksoy, Mesleki ve Teknik Egitim
Genel Mudirt Osman Yildinm, Kazan Kaymakami
Murat Duru, Belediye Baskani Lokman Ertiirk ve
Il Milli Egitim Miduirii Erol Bozkurt birer konusma
yapmislardir. Daha sonra tesis gezilerek 6grenciler ile
sohbet edilmis ve téren bir kokteyl ile sona ermistir.
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Working schedule and actions completed:

¢ The operation started upon Board decision, no. 2
and dated January 10, 2013.
¢ Geological and geotechnical research for soil
have been conducted and a report was has been
prepared.
e An agreement was made with Ankara Kazan OZ
Technical Architecture firm and project work started.
e On September 5, 2013, the PROTOCOL was signed
between Governorship of Ankara and Anadolu
Foundation.
e On November 7, 2013, architectural and
construction projects were completed, and pre-
approval was obtained from the Ministry of National
Education Investments Department technical
administration and Kazan Municipality.
e On November 18, 2013, the tender for
construction was announced and 5 firms were
invited to the tender.
e On December 23, 2013, the tender was finalized,
and it was given to VEKA INSAAT TAAHHUT TIiC.
MADENCILIK and SAN. LTD.STI., with a turnkey
price of 3.460.000 TL + VAT .
¢ On January 2, 2014, the contract was signed, and
duration for the job was determined as 210 calendar
days.
e On January 16, 2014, Construction Permit was
received from Kazan Municipality.
¢ On February 5, 2014, Groundbreaking Ceremony
took place.
¢ On August 2014, the construction was completed,
and on September 18, 2014, substantial completion
was accepted by Ankara Provincial Directorate for
National Education.
e The Opening Ceremony of the Facility was held on
October 22, 2014, Wednesday, and the facility was
opened for education in 2014 -15 Academic Year
The ceremony started with a moment of silence
and singing of National Anthem and students’ folk
dance show, Anadolu Foundation Chairman Tuncay
Ozilhan, Foundation General Manager Selim Giiven,
Ankara Deputy Governor Sileyman Hurrem Aksoy,
Occupational and Technical Education General
Manager Osman Yildirim, Kazan District Governor
Murat Duru, Mayor Lokman Ertlirk and Provincial
Director of National Education Erol Bozkurt, each
made speeches. Then, the guests visited the facility
and talked with the students, and the ceremony
ended with a cocktail.
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Bina Teknik Bilgileri:

Bodrum kat: 877 m2 - Siginak, depolar, mekanik
altyapi alanlari, elektrik altyapi alanlari, su deposu

Zemin kat: 835 m2 - Giris, 3 adet 12 kisilik derslik,
atolyeler (mekanik, elektrik, boya atdlyeleri) ,

Birinci kat: 835 m2 - 3 adet 12 kisilik derslik,
atolyeler, (otomotiv, boyahane), depolar,

Ikinci kat: 880 m2 - 404 kisilik simiiltane ceviri
olanaklarina sahip, ¢ok amacli konferans salonu ve
fuaye,

Cati kati: 216 m2 - Asansoér makina daireleri,
yangin merdivenleri,

Toplam insaat alani: 3.643 m2

/) ~
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Technical Information of the Building:

Basement: 877 m2 - Shelter, storage rooms,
mechanical infrastructure areas, electrical
infrastructure areas, water tank

Ground floor: 835 m2 - Entrance, 3 classrooms
of 12 people, workshops (mechanics, electric, paint
workshops),

First floor: 835 m2 - 3 classrooms of 12 people,
workshops, (automotive, paint shop), storage
rooms,

Second floor: 880 m2 - Multi-purpose conference
room for 404 people, with simultaneous translation
facilities, and foyer area,

Penthouse: 216 m2 - Elevator engine rooms, fire
escape,

Total construction area: 3.643 m2

/
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b. Istanbul — Kartal Suzan Yazici Acil Yardim
Hastanesi

e Suzan Yazic Acil Yardim Hastanesi, Anadolu
Vakfi tarafindan Istanbul-Kartal’da, Kartal Devlet
Hastanesi kompleksi icerisinde, 19 donumlik
bélimiinde, tim bu bdlgenin ve E-5 otoyolundaki
acil vaka taleplerini karsilayabilmek icin yaptirilarak
1992 yilinda Saglk Bakanligi'na armagan edilmistir.
e 5000 m2 kullanim alani ve 60 yatak kapasiteli Acil
Yardim Hastane Binasinda 4 ameliyathane, modern
tomografi cihazi, acil ve yogun bakim Uniteleri
mevcut idi.

* Bu hastane igletmeye gectikten bir middet sonra
yodun hasta trafigi nedeniyle Saglik Bakanlgi'nca
2 kath ek bir bina ve ana binaya hasta nakli igin
kullanilacak 165 mt.lik bir tlip st gecide ihtiyaci
oldugu bildirilmistir. Anadolu Vakfi'nca bu talepte
1995 yilinda hastanenin restorasyon ve yenilesme
uygulamasiyla birlikte tamamlanarak karsilanmistir.
» Hastane; Istanbul-Kartal Ilcesi Cevizli mevkiinde
E-5 yolu lzerinde ve Dr. Litfi Kirdar Kartal Egitim
ve Arastirma Hastanesi kompleksi igerisinde yer
almaktadir.

 Bu hastane kompleksi yikilarak Saglik Bakanlig
Saglik Yatinmlar Genel Miidiirligi ve Istanbul
Valiligi - Istanbul Proje Koordinasyon Birimi (IPKB)
isbirligi ile Istanbul Sismik Riskin Azaltiimasi ve Acil
Durum Hazirlik Projesi (ISMEP) kapsaminda yeniden
insa edilmektedir.

e Yeni yapllacak hastane binasinda bir bélime
Suzan Yazicl isminin verilmesi igin temaslar
surdurtlmektedir.
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b. Istanbul — Kartal Suzan Yazici Emergency
Hospital

e Suzan Yazici Emergency Hospital was built by
Anadolu Foundation in Istanbul-Kartal, within Kartal
State Hospital complex, on an area of 19 decares, in
order to meet the emergency needs of all this area
and E-5 highway; it was presented to the Ministry of
Health in 1992

e Emergency Hospital Building, which has a usage
area of 5000 m2 and 60 bed capacity, contained 4
operating rooms, modern tomography device, and
emergency and intensive care units.

e After this hospital was put into operation, the
Ministry of Health stated that there is a need for an
additional 2-story building due to intense patient
traffic and a tubular footbridge of 165 m for patient
transfer to the main building. This request was
fulfilled by Anadolu Foundation in 1995, along with
the restoration and renewal work of the hospital

e The hospital is located on E-5 highway, in
Istanbul-Kartal District, Cevizli site, and within Dr.
Latfi Kirdar Kartal Training and Research Hospital
complex.

e This hospital complex is being demolished and
reconstructed with the cooperation of the Ministry of
Health, General Directorate for Health Investments
and the Governorship of Istanbul - Istanbul Project
Coordination Unit (IPKB), within the scope of
Istanbul Seismic Risk Mitigation and Emergency
Preparedness Project (ISMEP).

e Discussions continue with regard to naming a
section in the new hospital “Suzan Yazicl”.
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c. Izmir Bornova Tiirkan Ozilhan Acil Yardim
ve Travmatoloji Hastanesi

e Izmir Bornova Tiirkan Ozilhan Acil Yardim ve
Travmatoloji Hastanesi, Anadolu Vakfi tarafindan
Izmir — Bornova Ilcesi, Doganlar Mahallesinde
14.036m2 arsa uzerine acil vaka taleplerini
karsilayabilmek icin yaptirilarak 1996 yilinda Saglk
Bakanlidi'na armagdan edilmistir.

¢ 2001 yilinda; talebi karsilayabilmek adina poliklinik
ek binasi yapilmis ve 2009 yilinda genel hastaneye
doniistiiriilen saglik tesisi Bornova Tiirkan Ozilhan
Devlet Hastanesi adini almistir. Yatakli tedavi,
ameliyathane, acil servis, bilgisayarli tomografi,
rontgen, laboratuar hizmetleri ve idari birimler ana
binada olup eczane ve poliklinikler ek binalarda
hizmet verilmektedir.

e Bu hastane kompleksi Saglik Bakanligi Saglik
Yatinmlari Genel Midiirligl tarafindan yikilarak
yeniden inga edilecektir. Yeni yapilacak hastane
binasinda bir béliime Tiirkan Ozilhan isminin
verilmesi igin temaslar strdirilmektedir.

d. Aksaray Ili Anadolu Vakfi Eserleri

e Aksaray Nuri Yazici Ogrenci Yurdu

1993 yilinda yapilmis olan Nuri Yazici Ogrenci
Yurdu’nda yapilacak olan tadilatlar icin Yurt
MudurlGglne 20.650 TLlik bagis yapilimistir.
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c. Tirrkan Ozilhan Emergency and ve
Traumatology Hospital

e Izmir Bornova Tiirkan Ozilhan Emergency and
ve Traumatology Hospital was built by Anadolu
Foundation in Izmir — Bornova in Doganlar
Neighborhood on an area of 14.036 m2 in order
to meet the emergency needs in 1996 and was
presented to the Ministry of Health.

e In the year 2001 a new building was added to
deliver polyclinic services. In 2009 the health facility
was changed into a general hospital and was named
as Bornova Tiirkan Ozilhan Public Hospital. While
inpatients treatments, operating rooms, emergency
service, computer tomography, x-ray, laboratory
services and administration are located in the main
building pharmacy and polyclinics are in the annex.

¢ This hospital complex will be demolished and
reconstructed by the Ministry of Health, General
Directorate for Health Investments. Discussions
continue with regard to naming a section in the new
hospital “Tiirkan Ozilhan”.

d. Anadolu Foundation Works in Aksaray

e Aksaray Nuri Yazici Student Dormitory

A donation of 20.650 TL was submitted to the
Dormitory Management for restorations to be
conducted in Nuri Yazicl Student Dormitory
established in 1993.
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e Aksaray Mustafa Yazici Okulu

1984 yilinda insa edilerek MEB'e devredilen Mustafa
Yazici Ikdgretim Okulu 1998 yilinda genel bakim
ve onarimdan gegirilmistir. Okulun eksikliklerinin
giderilmesi, bakim ve onarim ihtiyaglarinda
kullaniimak {zere Okul Aile Birligi'ne 10.000 TL'lik
badis yapimistir.

Aksaray ilinde bulunan eserlerin son durumu,
08.12.2014 tarihinde yapilan ziyaret ile incelenmig
ve tespitler yapilmistir.

e Aksaray Mustafa Yazici School

Mustafa Yazici Primary School, which was established
and handed over to MEB in 1984, went through
general repair and maintenance in 1998. A donation
of 10.000 TL was made to Parent-Teacher Association
in order to be used for meeting the needs of the
school, and for repair and maintenance work.

The latest status of works in Aksaray was
determined during the visit made on 08.12.2014.




d. Tomarza Ilcesi Anadolu Vakfi Eserleri

Kayseri ili Tomarza ilgesine bagh olan Pusatli ve
Sari Mehmetli K&y / Mahallelerinde bulunan eserler
yaz aylarinda yapilan ziyaretler ile incelenmis ve
gerekli tespitler yapilmistir.

Tomarza’daki ihtiyaglarin butiinsel
degerlendirilmesi ve yapilacak calismalarin tek
elden koordineli bir sekilde yuratilmesi amaci ile
calismalar Tomarza eski ve yeni Kaymakamlarinin
koordinasyonunda ilgili tim kamu kurulus
yetkililerinin katiimiyla gergeklestirilmistir. Bunun
sonucunda Tomarza Belediyesi ile bir protokol
imzalanarak caligmalarin tamamlanmasindan ve
islerin kabulinden sonra Belediye'ye 177.000 TL'lik
bir hibe yapilmistir.

e Vesile Ozilhan Ogrenci Yurdu

Ziyaret sirasinda Yurt Muduiri Stkrii Eroglu ve
Lise Okul Mudirta Adem Yilmaz ile gértsulmastdr.
Ogrenci yurdu halen Tomarza Lisesine bagl erkek
Ogrenci yurdu olarak isletilmektedir. Yurt binasi okul
doneminde tam kapasite ile faaliyet gostermektedir.
Gegen yil Maliye Bakanhdindan, okul yonetimince
alinan 6denek ve biitce ile bina dis cephesi
boyatiimis ve 6grenci ranzalari yenilenmistir.
Saglanan destek ile gati kaplamasi revizyonu,
yurdun i¢ boyasi, ana giris kapisi ve rizgarlik alani
yenilenmesi ve diger bazi yenilenme galismalari
yapilmistir.

E%

d. Tomarza District Anadolu Foundation
Works

The works in Pusatli and Sari Mehmetli Villages /
Quarters, in Tomarza district of Kayseri have been
reviewed during visits in summer and assessments
are made.

In order to make a holistic assessment of the needs
in Tomarza and to coordinate the efforts centrally,
the operation was conducted with the participation
of officials from all related public institutions under
the coordination of previous and new District
Governors of Tomarza. As a result, a protocol was
signed with Tomarza Municipality, and a donation of
177.000 TL was made to the Municipality after the
operation was completed and accepted.

e Vesile Ozilhan Student Dormitory

During the visit, representatives talked to
Dormitory Manager, Sikri Eroglu and High School
Principal, Adem Yilmaz. Student dormitory is
still being operated as male student dormitory
for Tomarza High School. Dormitory building is
operating with full capacity when the schools are
open. Last year, the external facade of the building
was painted and bunk beds were renewed with
the allowance and budget obtained by school
administration from the Ministry of Finance.

Roof coating was renewed, internal spaces of
the dormitory were painted, main entrance door and
apron were renewed, and some other renewal work
was done.
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e Tomarza Emniyet Amirligi

Emniyet Amiri irfan Sancar ziyaret edilmis ve
Emniyet Amirligi binasinin giincel genel ihtiyaglan
belirlenmistir. Bu baglamda dig siva tamiri ve dig
boya ve diger bazi yenilenme galismalari yapilmistir.

Ayrica Anadolu Vakfi araciidi ile Grup Sirketi
olan Anadolu Isuzu Otomotiv Sanayi ve Ticaret A.S.
tarafindan Tomarza Emniyet Amirligi'ne bir adet
binek otomobil hibe edilmistir.

e Pusatli Ayse Ana Saglik Ocag

Saglik ocadi haftanin belirli glinlerinde
kullanilmaktadir. Yapilan inceleme sonucunda saglik
ocadinin boya ve genel bakimi yapilmis ve bazi
eklemeler gerceklestirilmistir.
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e Tomarza Security Department

Security Chief, Irfan Sancar was visited, and
general needs of the Security Department were
determined. Within this context, external plastering
was repaired, and painting and some other renewal
work were done on external facade.

Also, Anadolu Group company, Anadolu Isuzu
donated one car to Tomarza Security Department,
via Anadolu Foundation.

=

e Pusath Ayse Ana Community Health Center

Health center is used in certain days of the
week. After the building was inspected, health
center was painted, general maintenance was
conducted, and certain additions were made.

wl
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e Tiirkan Ozilhan Hatira Ormani

Hatira ormani yerinde incelenmis, toprak dizeyi
iyi olan ve sulanabilmis olan alanlardaki agaglarin iyi
gelistigi, tersi pozisyondaki adaclarin ise gelisiminin
daha yavas oldugu goérilmustir. Ormanin sulanmasi
amaciyla kurulan zemin sulama sisteminin bakim ve

e Tiirkan Ozilhan Memorial Forest

Memorial forest was inspected on site, and it
was observed that trees on areas with good soil
level and that were irrigated developed well, while
the trees on opposite positions developed more
slowly. It is concluded that the ground irrigation

onarima ihtiyaci oldugu gorilmistdr.

Ormanin halen bu amacgla acilmig olan iki adet
artezyen kuyunun sulama motorlarinin jenerator
ile galistirnimasi yerine elektrik getirilerek kdkten
bir gziime kavusturulmasi igin Pusatli Muhtari ilgili

system, which was built to irrigate the forest needed
repair and maintenance.

Pusath Village Headman is conducting talks
with related authorities in order to solve the
problem completely by bringing electricity, instead
of operating the irrigation engines of two artesian
wells, dug for this purpose, using generators. Also,



makamlar ile temas halindedir. Ayrica Vakif da bu
konuda Belediye ile gértiismistir ve konu takip
edilmektedir.

e. Fehmi Ozilhan Sivil Havacilik Okulu

Anadolu Vakfini temsilen Pazarlama ve Proje
Mudura Nil Celtek 17 Haziran 2014 tarihinde yapilan
Sivil Havacilik Okulu mezuniyet térenine katildi ve
dereceye giren 6grencilere hediyelerini takdim etti.

the Foundation talked to the Municipality on this
subject, and is following up on it.

e. Fehmi Ozilhan Civil Aviation Academy

Marketing and Project Manager, Nil Celtek, as a
representative of Anadolu Foundation participated to
the graduation ceremony of Civil Aviation Academy
on June 17, 2014, and presented the highest-
ranking students their presents.

f. Polinas Mesleki ve Teknik Anadolu Lisesi

Degerli Ogretmenim Programi kapsaminda ve
Manisa Il Milli E§itim MudurlGgi ile isbirligi icerisinde
bir pilot uygulama olarak iletisim, Liderlik ve Sosyal
Girisimcilik modullerinden olusan birer gunluk iki
egitim semineri 02 — 03 Aralik 2014 tarihlerinde
Polinas Mesleki ve Teknik Anadolu Lisesi Konferans

f. Polinas Occupational and Technical
Anatolian High School

A two-day seminar consisting of
Communication, Leadership and Social
Entrepreneurship modules, as a pilot application
within My Dear Teacher Program and in
collaboration with Manisa Provincial Directorate
of National Education was delivered on December
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Salonunda Manisa’da gorevli 6gretmen ve okul
yoneticilerinin katilimi ile verilmistir. Boylece 2005
yilinda Manisa il merkezinde Vilayetce tahsis edilen
Manisa Horozkdy Mevkiinde 21.918 m2’lik arsada
insa ettirmis oldugu bu eserinde Anadolu Vakfi

bir ilki gergeklestirerek bir etkinlik diizenlemig
olmaktadir.

g. Darica Anadolu Saglik Meslek Lisesi
Restorasyonuna Katki

Mevcut bir okul binasinin restore edilmesi ile
kavustugu yeni binasinda egitim ve 6gretime
baslayan Darica Saglik Meslek Lisesi restorasyonuna
katki saglanmis ve bu destek kapsaminda 75.140 TL
bedelle okulun

e tlim i¢ kapilari (130 adet) ve
e cok amaglh salon koltuklari (200 adet sinema
koltugu tipinde) yenilenmistir.

h. Eser Gorselleri

2014 yilinda bazi eserlerin gorselleri yenilenmistir.

2 — 3, 2014, to teachers and school administrators
working in Manisa, in Polinas Occupational and
Technical Anatolian High School Conference Room.
Thus, Anadolu Foundation organized an event in
the school it had built on a land of 21.918 m2, in
Manisa Horozkdy Site assigned by the Governorship
in Manisa city center in 2005.

g. Contribution to the Restoration of Darica
Anatolian Vocational School of Health

The Foundation made contribution to the re
storation of the existing school building of Darica
Vocational School of Health, and renewed the
following for 75.140 TL:

e all internal doors (130) and
e chairs in the multi-purpose room (200 chairs of
box seat type)

h. Visuals of the Works

The visuals of some works have been renewed in
2014.
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E. ISBIRLIKLERI
TUSEV / WINGS Forum 2014

Toplam 54 (ilkeden 145 kurulusun Uye oldugu ve
tim diinyada bagiscilik alaninda yaptiklar calismalar
ile taninan vakiflar sektoriiniin global destek
organizasyonu WINGS'in (Worldwide Initiatives for
Grantmaker Support) dort yilda bir Forum bashgi
altinda diizenledigi uluslararasi kongre, 27-29 Mart
2014 tarihlerinde TUSEV ev sahipliginde, Tiirkiye'de
gerceklestirildi.

Anadolu Vakfi'nin da yerel organizasyon
komitesinde yer aldigi diinya gapindaki etkinlikte,
Anadolu Vakfi Genel Miduri Selim Glven, “21.
ylizyilda ilerlerken vakiflarin degisen rolleri”
baslikli oturumda konusmaci olarak yer aldi.

Guven, “Kiresel gelismelerin etkisi ve ekonomik
bliylimenin sagladigi olanaklar ile gliniimiiz
vakiflarinin arastirmadan bilime, sanatsal gelisimden
surdirtlebilirlige kadar degisen alanlarda faaliyet
gosterdiklerini ve saglik ve egitim alanlarini bir
misyon edinerek kurulan Anadolu Vakfi'nin kalkinma
ve sosyal gelismede 6nemli bir yaklagim olarak

One gikan sosyal girisimciligi ve sosyal inovasyonu
destekledigini belirtti.

WINGS Forum etkinligi cercevesinde “Sosyal
Girisimcilik ve Girisimci Bagiscilik” oturumu Anadolu
Vakfi, TUSEV ve European Venture Philanthropy
Association (EVPA) ev sahipliginde gergeklestirildi.
Yasadigimiz gagin ihtiyaglarina cevap vermek
icin yeni modeller gerekmektedir ve bu durum,
vakiflarin roll ve stratejileri icin de gegerlidir.
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E. COLLABORATIONS
TUSEV / WINGS Forum 2014

WINGS (Worldwide Initiatives for Grantmaker
Support), the global support organization of
foundations sector, which is known with its efforts in
terms of grantmaking all over the world, and which
145 institutions from 54 countries are a member of,
organized the international congress called Forum,
which is held every four years, in Turkey, on March
27-29, 2014, hosted by TUSEV.

Anadolu Foundation had a role in the local
organization committee of this worldwide event.
Anadolu Foundation General Manager, Selim Gliven
attended the event as a speaker in the session
“Changing Roles of Foundations in 21st Century”.
Glven said that foundations, in our days, operate
in various areas from research to science, from
artistic development to sustainability due to the
impact of global developments and means brought
by economic growth, and that Anadolu Foundation,
which was established adopting a mission in
health and education areas supports social
entrepreneurship and social innovation, prominent
approaches in development and social development.

Within WINGS Forum event, “Social
Entrepreneurship and Entrepreneurial Grantmaking”
session was hosted by Anadolu Foundation, TUSEV
and European Venture Philanthropy Association
(EVPA). We need new models to fulfill the needs
of this age, and this also applies to the role and
strategies of foundations. It is essential to have

,) ~
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Toplumlarimizin karsilastigi sorunlara cevap
vermek igin yeni “degisim modelleri” gelistirecek
ve uygulayacak kapasiteye sahip glicli kuruluslar
varligi sarttir. Sosyal girisimcilik, finansal yatirnm
prensip ve araclarinin, bagiscilik ve sosyal yatirim
amaciyla kullanilmasi olarak tanimlanir. Daha gticla
organizasyonlar yaratmak ve dolayisiyla onlarin
toplumsal etkilerini artirmak icin sunulan finansal
ve finansal olmayan destek araclarini kapsar.
Performans, etki, yatirrmcilarin angajmani ve
programlardan ziyade kuruluslarin desteklenmesine
odaklanir. Sosyal girisimcilik daha gucli ve daha az
disa bagimh sosyal kuruluslarin yaratiimasina olanak
sadlar. Boylece sivil toplum kuruluslari ve sosyal
girisimler calismalarinda daha surddirilebilir bir etki
yaratabilirler.

'_I'USEV — SYNERGOS VAKFI (14 Ekim 2014,
Istanbul)

“Beyond Philanthropy: Effective Strategies to
Deploy Capital for Social Change” Calistayi

Global Philanthropists Circle ile TUSEV isbirligi
ile organize edilen ve Turkiye'nin 6nde gelen aile
vakiflarinin yénetim kurulu baskan veya uyeleri
ile temsil edildigi “Beyond Philanthropy: Effective
Strategies to Deploy Capital for Social Change”
calistayina yurtdisindan Synergos Vakfi adina
Peggy Dulany Rockerfeller, MCE Social Capital adina
Baskan and CEO Gary Ford ve Lodestar Foundation
kurucusu ve Baskani Jerry Hirsch'in katilimlari 6érnek
gosterilebilir.

Anadolu Vakfi'ni temsilen Yonetim Kurulu Baskan
Vekili Sayin Nilgin Yazici ve Genel MudUr Selim
Gulven'in yer aldiklar toplanti sonucunda alinan
kararlar arasinda

e Tlrkiye'deki bireysel ve aile bagiscilarinin etkinlik
dlzeyi ve alanlar konusunda daha fazla ve daha
genis katihmli arastirma yapilmasi,

* Belirli temalara odaklanarak bagisci aile ve vakiflar
arasinda isbirliginin artiriimasi,

» Stratejik badisciligin tesvik edilmesi,

 TUSEV'in bu siirecin yerel sahibi olarak
desteklenmesi ve gliglendirilmesi sayilabilir.

-z/

strong institutions that possess the capacity to
develop and implement new “change models” to
answer the problems encountered by our societies.
Social entrepreneurship is defined as using financial
investment principles and tools for the purpose

of grantmaking and making social investments. It
includes financial and non-financial tools offered to
create stronger organizations, and thus, to increase
their societal effects. It focuses on supporting

the institutions rather than performance, impact,
engagement of investments and programs. Social
entrepreneurship enables the creation of stronger
social institutions less dependent on outside
financial sources. Therefore, non-governmental
organizations and social enterprises can create a
more sustainable effect through their efforts.

TUSEV — SYNERGOS FOUNDATION (October
14, 2014, Istanbul)

“Beyond Philanthropy: Effective Strategies to
Deploy Capital for Social Change” Workshop

The participation of Peggy Dulany Rockefeller,
representing Synergos Foundation, MCE Social
Capital President and CEO Gary Ford, and Lodestar
Foundation founder and President Jerry Hirsch to
“Beyond Philanthropy: Effective Strategies to Deploy
Capital for Social Change” workshop, which was
organized through the cooperation between Global
Philanthropists Circle and TUSEV, and in which
Turkey was represented by chairmans or members
of leading family foundations of Turkey.

In the meeting, which was attended by the Vice
President of the Executive Board, Ms. Nilglin Yazici
and General Manager, Selim Giliven, the following
decisions were taken:

e To conduct more research and with broader
participation about the activity level and areas of
individual and family grantmakers in Turkey,

e To strengthen the cooperation between the
foundations and grantmaking families focusing on
certain themes,

¢ To encourage the strategic grantmaking, and

« To support and strengthen TUSEV as the local
owner of this process
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F. PAZARLAMA VE ILETISIM

Vakfin galismalarinin dogru bir sekilde tanitilmasi
ve ortaya gikan glzel drneklerin paylagiimasi
toplumda bugiine kadar bagiscilik cabalarina
sistematik olarak girmemis birey ve kurumlarda da
glnlik hayirseverlik cabalarinin étesinde, bu alanda
planl, programl ve uzun vadeli galismalara baslama
motivasyonu doguracaktir.

Ayrica haber amagli olarak basin yayin
organlarinin bilgilendirilmesi, Anadolu Vakfi ve proje
(www.sogenc.org) web siteleri / portallari, sosyal
medya (Facebook, Twitter, LinkedIn vb), e-bliltenler,
basili gérsel malzemeler, film ve kisa videolar
gibi kanallar Uzerinden yapilan iletisim caligmalar
Anadolu Vakfi'nin calismalarinin ve bu galismalarin
yaratacadi kisa, orta ve uzun vadeli sosyal etkilerin
daha iyi anlasiimasi, kabul gérmesi ve gelecekteki
projeleri icin dis kaynak (bireysel ve kurumsal
badislar) almasini saglayacaktir.

a. Sosyal Medya

SOSYAL MEDYA
SOCIAL MEDIA

Eyliil 2012

Facebook Agik Grup

2
Facebook Open Group 43

[ Facebook Kapali Grup
| | Facebook Closed Group

E Twitter

Twitter

231

LinkedIn
LinkedIn

b. Web Siteleri
e www.anadoluvakfi.org.tr

2013 Ocak - Aralik Ziyaretci Sayisi: 406.413 / Farkli
Ziyaretgi Sayisi: 244.377

2014 Ocak - Aralik Ziyaretci Sayisi: 970.451 / Farkli
Ziyaretgci Sayisi: 592.035

e www.sogenc.org — Sosyal Girisimci Gengler Projesi
web portali
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F. MARKETING AND COMMUNICATION

To promote the Foundation’s efforts accurately
and share examples of good results would bring
about a motivation to start planned, scheduled and
long-term endeavors in individuals and institutions
that have not yet been involved in systematic
grantmaking, beyond daily philanthropic efforts

Also, informing the media for news purposes,
and communication efforts on channels such as
Anadolu Foundation and project (www.sogenc.org)
web sites / portals, social media (Facebook, Twitter,
LinkedIn, etc.), e-bulletins, print visual materials,
movies and short videos would make sure that
endeavors by Anadolu Foundation and their short,
medium and long-term social effects are better
understood, accepted and obtain outside resources
(individual and corporate donations) for future
projects.

a. Social Media

Eyliil 2014 Aralik 2014

2,124 8,279 10,722
645 1,075 1,531
435 1,247 1,516
102 280 302

b. Web Sites

e www.anadoluvakfi.org.tr

2013 January - December Number of Visitors:
406.413 / Number of Different Visitors: 244.377

2014 January - December Number of Visitors:
970.451 / Number of Different Visitors: 592.035

e www.sogenc.org — Social Entrepreneur Youth
Project web portal

9 ™~
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c. Basili Gorsel Malzemeler

Anadolu Vakfi Faaliyet Raporu tiim grup
bayilerine, grup disinda vakif, dernek, kamu
kurulusu, TBMM milletvekilleri, bakanlik,
bagbakanlik, cumhurbaskanligi ve ilgili diger kurum
ve kuruluslara dagitiimaktadir.

e Bilten Sayi 3

Mart ayinda yayinlanan biltende Mutfak
Akademisi'nin ilk calismasi, Izmir Deneyim
Paylasimi Toplantisi, Degerli Ogretmenim Projesi
Akyazi semineri, Mentoring Programi, ISTKA
Proje basvurusu hakkinda bilgilendirme, Fotograf
Yarismasi, Sosyal Sorumluluk Projesi‘deki gelismeler,
genglere yonelik yapilan proje gelistirme ve sunma
konulu semineri, K&y Okullan Kitap Kampanyasi'nda
son durum, bir bursiyer ve Sosyal Sorumluluk
Projesi cergevesinde agirlanan hasta ile yapilan
soylesiler ve TUSEV / WINGS Forum’una Anadolu
Vakfi'nin katkilarina iliskin bir yazi yer almaktadir.

c. Print Visual Materials

Anadolu Foundation Annual Report is distributed
to all group dealers, foundations, associations,
public institutions, members of parliament,
ministries, prime ministry, presidency and other
related institutions and organizations.

e Bulletin Issue 3

March issue of the bulletin contains the first
study by Kitchen Academy, Izmir Experience Sharing
Meeting, My Dear Teacher Project Akyazi seminar,
Mentoring Program, information about ISTKA Project
application, Photography Contest, developments in
Social Responsibility Project, project development
and presentation seminar for the youth, last status
in Village Schools Book Campaign, interviews made
with a scholar and a patient hosted within Social
Responsibility Project, and an article about Anadolu
Foundation’s contributions in TUSEV / WINGS
Forum.

PAZARLAMA iLETi$iM
MARKETING COMMUNICATION

Faaliyetler
Activities

Tanitim Materyalleri Tasarimi
Promotion Materials Design
Kaynak Yaratma_Tanitim
Materyalleri Dagitimi
FundRaising_Promotion Materials
Distribution

Kurum Adi
Name of the Institution

D6nem
Period
2012 2013 2014 2015
4 9 9
293 3.221 5
Dagitim Materyali Adet
Distribution Material Amount

Grup Sirketleri ve Bayilerine
To Group Companies and Their Dealers

Grup Sirketleri ve Bayilerine
To Group Companies and Their Dealers

23. Donem Milletvekiller
23rd Term Parliament Members

Bakanlar
Ministers

Tiisev Miitevelli Heyeti ve YK
Tiisev Board of Trustees and YK

is ve Sektorel Dernekler
Business and Sectoral Associations

TOPLAM
TOTAL

Newsletter 2. sayi
Newsletter 2nd Issue

2013 Faaliyet Raporu ve Newsletter 3. sayi
2013 Annual Report and Newsletter 3rd Issue

2013 Faaliyet Raporu ve Newsletter 3. sayi
2013 Annual Report and Newsletter 3rd Issue

2013 Faaliyet Raporu ve Newsletter 3. sayi
2013 Annual Report and Newsletter 3rd Issue

2013 Faaliyet Raporu ve Newsletter 3. sayi
2013 Annual Report and Newsletter 3rd Issue

2013 Faaliyet Raporu ve Newsletter 3. sayi
2013 Annual Report and Newsletter 3rd Issue

9 p—
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946

946

550

27

117

599

3.185
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In Gengygy

d. Medya Yansimalan Ozeti (Ocak — Aralik 2014
Donemi)

Anadolu Vakfi icin, Ocak — Aralik 2014 déneminde
12 ayda gergeklestirilen medya iletisimi calismalar
kapsaminda;

¢ Basin biltenleri servisi: Burs, proje

« Yerel basin ziyaretleri: Degerli Ogretmenim

¢ Ankara Basin bulusmasi: Kazan Acilis

¢ Sahada basin operasyonlari

¢ Dosya ve 0zel haberler

o Advertorial metinleri

e Roportaj calismalar gerceklestirilmistir.

* Forbes, Sn.Tuncay Ozilhan , Subat 2014

* Ekonomist, Holding Vakiflari, Mayis 2014

* Dinya Gazetesi Roportaj, 29 Mayis 2014

* Sabah Gazetesi Roportaj, 19 Haziran 2014

* Harriyet Burs Veren Kurumlar Haberi, Temmuz 2014
* Dinya Gazetesi, Kurumsal Sosyal Sorumluluk Eki, 27
Kasim 2014

* IC Vakfi Dergisi Tanitim Yazisi, Aralik 2014
* Ogretmenim Dergisi Ropértaj, Aralik 2014
* Hirriyet Roportaj, Aralik 2014 (2015)

(2015)

d. Media Reflections Summary (January —
December 2014)

Within media communication performed in 12
months, in January - December 2014, for Anadolu
Foundation;

e Press Bulletins service: Scholarship, project

e Local press visits: My Dear Teacher

¢ Ankara Press meeting: Kazan Opening

e Press operations in the field

¢ Files and special news

e Advertorial texts

e Interviews have been conducted.

* Forbes, Mr. Tuncay Ozilhan , February 2014

* Ekonomist, Holding Foundations, May 2014

* Dinya Newspaper Interview, 29 May 2014

* Sabah Newspaper Interview, 19 June 2014

* Harriyet, News on Institutions that Provide
Scholarships, July 2014

* Dinya Newspaper, Corporate Social Responsibility
Supplement, 27 November 2014

* IC Foundation Magazine, Introduction Article,
December 2014

* Ogretmenim Magazine Interview, December 2014
(2015)

* Harriyet Interview, December 2014 (2015)



¢ Calisma doéneminde gergeklestirilen faaliyetler
sonucunda;

* 1.147 haber yansimasi

* 30.678.429 kisiye erisim

* 462.841 TL degerinde reklam esdederi elde edilmistir.

e Haber yansimalarimizin;

* 969 adedi internet medyasinda,

* 142 adedi gunlik gazetelerde,

* 16 adedi gazete eklerinde,

* 17 adedi aylik ya da haftalik dergilerde,
* 3 adedi dergi eklerinde gorilmustir.

e As a result of activities performed within this period;
* 1.147 news reflections

* 30.678.429 people reached

* 462.841 TL worth of advertising equivalent was
obtained.

e Out of all our news reflections,

* 969 were in Internet media,

* 142 were in daily newspapers,

* 16 were in newspaper supplements,

* 17 were in monthly or weekly magazines,
* 3 were in magazine supplements.

HABER ESDEGER DAGILIMI
NEWS EQUIVALENT DISTRIBUTION

Medya Tiirii
Media Type
Gazete
Newspaper
Gazete Ek

Newspaper Supplement

Dergi
Magazine

Dergi Ek
Magazine Supplement

TOPLAM
TOTAL

Toplam
Total

324.094 TL
70.010TL
65.357 TL
3.380TL

462.841 TL
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Yayin Tiiriine Gore Haber Esdeger Dagilimi
News by Publication Type Equivalent Disribution

H GAZETE / NEWSPAPER E GAZETE EK / NEWSPAPER SUPPLEMENT

E DERGI / MAGAZINE B DERGI EK / MAGAZINE SUPPLEMENT

HABER ERiSiM DAGILIMI
NEWS REACH DISTRIBUTION

Medya Tiirii Toplam

Media Type Total
Gazete 18.495.534
Newspaper
Gazete Ek 11.035.971
Newspaper Supplement
Dergi ' 1.038.728
Magazine
Dergi E.k 108.196
Magazine Supplement
TOPLAM

30.678.429

TOTAL
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Yayin Tiiriine Gore Haber Erisim Dagilimi
News by Publication Type Reach Distribution

H GAZETE / NEWSPAPER B GAZETE EK / NEWSPAPER SUPPLEMENT
E DERGI / MAGAZINE H DERGI EK / MAGAZINE SUPPLEMENT

MEDYA TURU HABER ADET DAGILIMI
MEDIA TYPE NEWS DISTRIBUTION

Medya Tiiru Toplam
Media Type Total
Dergi
ergi . 17
Magazine
Gazete 142
Newspaper
Gazete Ek 16
Newspaper Supplement
Dergi Ek 3
Magazine Supplement
int
nternet 969
Internet
TOPLAM 1.147
TOTAL
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Mecra Tiiriine Gore Haber Adet Dagilimi
New Amount Distribution By Media Type

= DERGI / MAGAZINE B GAZETE / NEWSPAPER
™ GAZETE EK / NEWSPAPER SUPPLEMENT o DERGI EK / MAGAZINE SUPPLEMENT
= INTERNET / INTERNET

From: Yasin Sert [mailto:yasinsert10@gmail.com]
Sent: Wednesday, April 16, 2014 12:46 AM

To: NIL CELTEK

Subject: Tesekkiir

Merhabalar Nil Hanim;

Oncelikle diinkii proje ve sunum etkinligi i¢in ayrica tesekkiir etmek istiyorum. $ahsim adina en keyif aldigim ve en faydali buldugum egitimdi
diyebilirim. Ciinkii eksikliklerimizi yiiziimiize vuran bir etkinlik oldu. :) Fakat amacin da zaten tam olarak bu ve neticesinde de farkindalik yaratmak
oldugunun farkindayim. Tam da bu tarz egitimlere ihtiyag duydugumuzu soyleyebilirim.

Anadolu Vakfi olarak sizlerde bu eksikliklerimizi tespit edip bunun tizerine programlar hazirladiginiz igin tekrar tesekkiir eder, iyi ¢alismalar dilerim.

Yasin Sert
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From: Fatih Orug

Sent: 28 Agustos 2014 Persembe 09:40
To: ANADOLU VAKFI

Subject: Mezuniyet

Oncelikle merhabalar

Ben Ankara Universitesi Hukuk Fakiiltesinden Haziran ay1 itibariyle mezun oldum. 4 y1l boyunca vakfinizdan burs aldim. Tiim Anadolu Grubu'na,
Vakfina, Yonetim Kuruluna, tim vakif ¢alisanlarina sonsuz tesekkiirler. Tiirkiye'nin en bityiik Vakfrndan burs alarak mezun olmak benim igin dviing
ve gurur kaynag.

Mezun oldugumu bildirerek benim bursumu devralacak olan kardesime de universite hayatinda basarilar diliyor, basarili olup da maddi durumu iyi
olmayan bu kardeglerimi sizlere emanet ediyorum.

Suan hakimlik ve savcilik sinavlarina ¢alistyorum. Aldigim ilk maagla vakfimu ziyaret ederek ¢ikolatami yedirecegim ingallah.

En yakin zamanda gortisebilmek dilegiyle.

From: Mustafa Tolga Tiimoglu [mailto:mtolgatumoglu@gmail.com]
Sent: Wednesday, July 09, 2014 10:03 AM

To: ANADOLU VAKFI

Subject: Mezuniyet ve Transkript génderimi hakkinda

Merhaba,

Oncelikle degerli ailenizin arasina geg de olsa katildigim igin, arkadaglarimla esitli etkinliklerde yer alma firsat1 yakaladigim igin, ok degerli meslek
bityiiklerimizle fikir aligverisi imkani sagladiginiz igin, belki en 6nemlisi de maddiyatin yaninda manevi anlamda bir destek hissettirdiginiz i¢in
tesekkiirlerimi iletmek istiyorum.

16.06.2014 tarihinde okulum olan Ankara Gazi Universitesi Hukuk Fakiiltesinden final sinavlari sonucu mezun olup, Ankara Barosuna stajyerlik
basvurusunu yapmig bulunmaktayim. Ancak belirtmek isterim ki dniimiizdeki ay igerisinde Gazi Universitesi Sosyal Bilimler Enstitiisii Kamu

Hukuku alaninda Yiiksek lisans egitimine baglayacagim.

Bana bu siireg igerisinde verdiginiz destekler i¢in miitesekkir olup, hayatimin bundan sonraki déneminde gerek mesleki gerekse goniilliilitk
anlaminda imkanlarim dahilinde elimden gelen yardimi yapmak isterim.

Not: Son dénemim de dahil olmak tizere transkriptimi sisteme kaydetmis bulunmaktayim.
Saygilar,

Mustafa Tolga TUMOGLU

From: Kiibra Kol

Sent: 15 Ekim 2014 Carsamba 13:52
To: ANADOLU VAKFI

Subject: Tesekkiir

Iyi giinler, Vakfinizin vermis oldugu burs sayesinde daha 6nce maddi imkansizliklar nedeniyle tercih edemedigim hayalimdeki {iniversiteye yatay
gegis yaptim. ve yine vakfiniziniz verdigi burs sayesinde ikinci iniversite hayalimi gerceklestirecegim. Vakfiniza ne kadar tesekkiir etsem az. Vakfiniza
minettarim...




TESEKKURLER ..

“Buradayiz” ve “Degerli Ogretmenim” projelerimize
vermis oldugu destekten dolay! Adel Kalemcilik'e

2014 tanitim filmimize katkisindan dolayi, Anadolu
Efes ‘e

Sosyal Girisimcilik Proje Yarismamizda dereceye
giren okullara sagladiklari destekten dolay1 Abank,
Adel Kalemcilik ve Anadolu Motor’a,

Egitim, seminer salon desteginden dolayi Abank ve
Anadolu Efes’e,

Vakfimizin yaptirdigi eserlere hibe arag desteginden
dolayi Celik Motor’a,

Bisiklet Kampanyamiza sagladiklar desteklerden
dolay! Grup calisanlarimizdan Murat Timur, Ering
Aksoy, Tulay Erglin, Sebnem Akhan, Levent
Sagiroglu ve Ipek Argac’a,

“Buradayiz” projemize sagladiklar kitap, kirtasiye,
kiyafet desteklerinden dolayi sagduyu sahibi tiim
grup calisanlarimiza,

Anadolu’nun Vakfi olarak tesekkir ederiz...
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THANK YOU..

To Adel Kalemcilik, for their support to our “We Are
Here For You” and "My Dear Teacher” projects

To Anadolu Efes for their contribution to our
promotional video

To Abank, Adel Kalemcilik and Anadolu Motor for
their support to schools that have been successful in
our Social Entrepreneurship Project competition

To Abank and Anadolu Efes for the support they
provided regarding training, seminar rooms,

To Celik Motor for donating vehicles to works
established by our Foundation,

To our Group employees, Murat Timur, Ering Aksoy,
Tilay Erglin, Sebnem Akhan, Levent Sagiroglu

and Ipek Argag for their supports to our Bicycle
Campaign

To all our prudent Group employees for their book,
stationery, clothing support to “We Are Here For
You” project.

As the Foundation of Anadolu, we would like to
thank ...
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SOSYAL SORUMLULUK PROJELERI DIREKTORLUGU
THE DIRECTORATE OF SOCIAL RESPONSIBILITY PROJECTS




SOSYAL SORUMLULUK PROJELERI DIREKTORLUGU

2014 yili bedelsiz saglk hizmetleri sonuglari

asagidaki tabloda sunulmustur.

Free health services results in 2014 are
presented in the following table.

2014 Yihi Sosyal Sorumluluk Projeleri Direktorliigii Hizmetleri
The Service Result in 2014 of Social Responsibility Projects

5.580 15.870 52.144 1.957 5.776
Kisi Muayene Tetkik Ameliyat GUn Yatarak Tedavi
People Examinations Tests Operations Inpatient Days |
. ([
Ol A0 | Vel |
[=]5%  Eissd




Muayene Hizmeti Brang Dagilimi
Examination Services as Departments

Cocuk Saghig ve
Diger Hastaliklar

20 14 Other Pediatrics

k 0,
Gogus Hastaliklari 15% 150k

Pulmonology

Uroloii 4% Anesteziyoloji
roloji Anesthesia
Urology 1%

5%
Deri Hastaliklari

Dermatology Kulak Burun Bogaz
5% ENT
8%
Ortopedi
Orthopedics
5%
Goz
Cocuk Cerrahisi o . Ophtasltr;:ology
Pediatric Surgery ~ Fizik Tedavi v !
5% Rehabilitasyon I¢c Hastaliklari Genel Cerrahi
Physiothrapy Internal General Surgery
7% 7% 7%

Ameliyat Hizmeti Brang Dagilimi

Operation Services as Departments
Genel Cerrahi
General Surgery

2014 4%

Diger
Other
2%

Kadin Hastaliklari ve
Dogum
Gynecology
2%

Norosirurji
Neurosurgery
2%
Kulak Burun Bogaz
ENT

6% Ortopedi
Orthopedics
6% Urology

15%

Cocuk Cerrahisi
Pediatric Surgery
33%
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Emzirme ve Bebek Bakim Odasi Kazandirildi

Aralik 2005 tarihinden bu yana “Bebek
Dostu Hastane” tinvani bulunan Anadolu Saglhk
Merkezi'nde Sosyal Sorumluluk Projeleri Direktorligu
araciligiyla yeni bir Emzirme ve Bebek Bakim Odasi
olusturuldu.

Emzirme ve Bebek Bakim Odasinin
olusturulmasiyla, Vakif Muayeneleri sirasinda
beslenme veya bakim ihtiyaci dogan bebek ve
annelerine 6zel donanimli bir ortam saglandi.

Bolim hemgiresinin katkisiyla, annelerin emzirme
ve bebek bakimi konusunda merak ettikleri,
bilmedikleri yahut yanhs bildikleri konulardaki
sorulari yine bu alan icerisinde cevaplanabilmekte ve
ihtiyac duyduklari egitim verilebilmektedir.

A Nursing and Baby Change Room was Built

A new Nursing and Baby Change Room was
created through Directorate of Social Responsibility
Projects in Anadolu Medical Center which has the
title of “Baby Friendly Hospital” since December,
2005.

By creation of the Nursing and Baby Change
Room, a specifically equipped environment was
provided for the mothers and the babies who
need feeding or change during waiting for the
examination.

By participation of the nurse of the department,
concerns of the mothers about nursing and baby
care, questions on the subject that they do not
know or they know wrong may be replied within this
area and training required may be provided.
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Afyon, Derbent Koyii Projesi

Afyon Ilinin, genetik bozukluk nedeniyle el
ve ayak parmaklarinda anomali bulunan kisilerin
yasadigi Derbent K&éyli'nde, Rotary Vakfi ile ortak
proje planlandi. Kbyde yasayan insanlarin buyuk
cogunlugunda goriilen bu genetik anomali el ve
ayak parmaklarinda yapisiklik veya alti parmak
bulunmasi seklinde goérilmektedir.

Projenin ilk fazinda Nisantasi Rotary Klibu
tarafindan bize fotograflari iletilen iki vakanin,
Anadolu Saglik Merkezi'nin Ortopedi ve Plastik
Cerrahi Uzmanlari tarafindan ilk degerlendirmeleri
yapildi.

Cerrahpasa Tip Fakultesi Hastanesi’'nin de
genetik arastirma konusunda destek oldugu projede,
hastalar, 20 Ocak 2014 gtin(, 6n tetkikleri icin,
Cerrahpasa Tip Fakiiltesi'ne, ayni glin 6gleden sonra
da Anadolu Saglik Merkezi Hastanesine getirildiler.

Gocuklarin ve ailelerin psikiyatri uzmani
tarafindan yapilan degerlendirmelerinden sonra
tibbi stireg baslatildi. Yapilan tetkiklerin ardindan
Plastik Cerrahi ve Ortopedi ameliyatlari bagaryla
gerceklestirilen gocuklar 25 Ocak Cumartesi glini
taburcu edilerek, Afyon’daki evlerine ulastirildilar.

Hastanede bulunduklari stre igerisinde
minik misafirlerin sikilmalarini 6nlemek amaciyla
animasyon c¢izgi film DVD’leri temin edildi.
Direktorlik ekibi olarak yapilan ziyaret ile cocuklara
kiiglik hediyeler armagan edilerek operasyon sonrasi
agrilarini bir nebze hafifletmek istenildi.

Project of Derbent Village, Afyon

A common project with Rotary Foundation was
planned in village of Derbent where individuals with
abnormalities on fingers and toes due to a genetic
disorder. This genetic abnormality is observed
in majority of the people living in the village is
observed as syndactilia or existence of six fingers.

In the first phase of the project, two cases
whose photos were transmitted to our Center by
Nisantasl Rotary Club were assessed by Orthopedics
and Plastic Surgery Experts of Anadolu Medical
Center.

Cerrahpasa Faculty of Medicine also supports the
project in terms of genetic research; the patients
were taken to Cerrahpasa Faculty of Medicine for
preliminary examinations in the morning on January,
20th, 2014 and then to Anadolu Medical Center
Hospital in the afternoon.

Medical process was started after the evaluation
of the children and their families by the psychiatrist.
Following the tests, Plastic Surgery and Orthopedic
procedures of the children were performed
successfully and the children were discharged on
January, 25th, Saturday and taken to their home in
Afyon.

Animation cartoon movie DVDs were obtained to
prevent the small guests getting bored within their
hospitalization period. Small gifts were given to the
children during the visit of the Directorate and their
pain was tried to be relieved a little bit after the
operation.
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Sosyal Sorumluluk Projeleri Direktorliigii
Afyon Ziyareti

Basta Kocaeli olmak zere llkenin her kdsesinde
yasayan ihtiyag sahiplerine bedelsiz saglik
hizmeti vermeyi amaglayan, Anadolu Egitim ve
Sosyal Yardim Vakfi, Sosyal Sorumluluk Projeleri
Direktorligli, Afyon'a 2014 yili baslangicinda
ameliyatlarini gergeklestirdigi iki kliglik hastasini
ziyarete gitti.

Dogustan gelen genetik bir problem nedeniyle
el ve ayak parmaklarinda anomali bulunan
cocuklar, Ortopedi ve Plastik Cerrahi Uzmanlarinin
gerceklestirdikleri basarill ameliyatlarla sagliklarina
kavustular.

Ameliyat sonrasinda sosyal hayatlarindaki
farkliliklar yerinde gérmek, ailelerin duygu ve
dislincelerini 6grenmek icin iki hastamizi, farkl
kdylerde bulunan evlerinde ziyaret ettik.

iki aile de ameliyatlardan sonra cocuklarininin
arkadaglari ile birlikte oldugu ortamlarda kendilerini
daha iyi hissettiklerini, artik el ve ayaklarinda farklilik
olmadigindan dolayi sakalara maruz kalmadiklarini
ve sokada daha gtivenli giktiklarini belirttiler.

Anadolu Vakfinin kurucularina, hastane
calisanlarina ve kendilerine ulasan Anadolu Egitim
ve Sosyal Yardim Vakfi, Sosyal Sorumluluk Projeleri
Direktorligli Ekibine minnettar olduklarini defalarca
anlatan aileler, tim misafirperverlikleriyle ekibimizi
adirlayarak, gocuklarinin tedavilerinde emegi gegen
herkese tegekkdrlerini ilettiler.

e®0 00
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Afyon Visit by Directorate of Social
Responsibility Projects

Directorate of Social Responsibility Projects of
Anadolu Foundation of Training and Social Aid which
aims to provide free healthcare services to the
needier living in each place of the country, mainly
in Kocaeli visited two small patients who were
operated at the beginning of 2014 in Afyon.

Children who have abnormalities on fingers
and toes because of a congenital genetic problem
recovered their health by successful surgeries
performed by Orthopedics and Plastic Surgery
Specialists.

We visited two patients in their homes in
different villages to observe the differences in their
social life on site and to learn about feelings and
opinions of the families.

Two families reported that their children feel
better in the environments where they are with their
friends, they are not exposed to jokes because there
is not any difference on their hands and feet and
they may go out safely.

They repeatedly expressed their appreciation
to founders of Anadolu Foundation, hospital staff
and Directorate of Social Responsibility Projects
of Anadolu Foundation of Training and Social Aid;
they hosted our team with a great hospitality and
conveyed their thank to all who made effort on this.




Saglhikh Cocuklar, Mutlu Yarinlar Projesi

Cevre belediyeler ve Aile Sosyal Politikalar
Bakanlidi'na bagli kurumlar ortakliginda
gercgeklestirilen projeye Ocak ayi itibariyle baglanildi.
Ocak-Eylul 2014 déneminde dort faz halinde yapilan
proje kapsaminda;

-Ihtiyac sahibi ailelerin ve kimsesiz ¢ocuklarinin
genel saglik muayenelerini yaptirmak.

-Cocuklara el hijyeni konusunda egitim vermek.
-Emziren anneleri bebek bakimi ve anne situ
hakkinda bilinglendirmek.

-Cocuklara hastane ortamini pozitif bigimde tanitmak
amaglanmistir.

Projeye dahil olan 266 ¢ocuga, Cocuk Sagligi ve
Hastaliklar, Cocuk Cerrahisi, Kulak Burun Bogaz,
GOz Hastaliklar ve Dermatoloji muayenelerinden
olusan program uygulandi. Projenin toplaminda
1.010 muayene hizmeti gergeklestirildi.

Cocuklara sagliklarini korumanin en kolay
yontemi olan el hijyeni konusunda bilgilendirmek
amaciyla Anadolu Saglik Merkezi, Enfeksiyon Kontrol
Hemsireleri tarafindan tek tek el yikama egitimi
verildi.

Proje grubu icerisinde anne st alan 6 bebek
igin bolim hemgiresi tarafindan emzirme ve bebek
bakim odasinda bebek bakimi, anne sutlinlin 6nemi
ve emzirme konularinda egitim verilerek bebeklerin
gelisim saghgina katkida bulunuldu.

Saglikli Cocuklar, Mutlu Yarinlar Projemizin
diger ayaginda, hastane galisanlarinin da géndlli
olarak destek verdigi, resim ve boyama aktiviteleri
gerceklestirildi.

Project of Healthy Children, Happy Future

The project which is performed in collaboration
of neighborhood municipalities and subsidiary
institutions of Ministry of Family and Social Policies
started by January. Within the scope of the project
which was performed in four phases within January,
September 2014;

-To make general physical examinations of the
needier families and orphans.

-To provide training to the children about hand
hygiene.

-To raise awareness of the nursing mothers about
baby care and mother milk.

-To introduce the hospital environment to the
children in a positive manner.

A program including Pediatric Surgery, Ear-Nose-
Throat, Eye Diseases and Dermatology department
examinations was applied to 266 children who were
involved into the project. Totally 1,010 examination
services were provided in the project.

Hand washing training was given to the children
individually by Nurses from Infection Control
department of Anadolu Medical Center to train the
children about hand hygiene which is the easiest
method of health protection.

Training about nursing and baby care in the
baby change room, importance of breastfeeding
was provided for 6 babies who are breastfed in the
project group by the nurses of the department and
development health contribution was provided to
the babies.

In another phase of Healthy Children, Happy
Future Project, painting and drawing activities which
was supported by hospital staff voluntarily.
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Bedensel Engelli Birey ve Ailelerine Psiko-
Sosyal Destek Projesi

Anadolu Vakfi ve BEDD Engelleri Birlikte
Asiyor!

Anadolu Egitim ve Sosyal Yardim Vakfi ve
Bedensel Engellilerle Dayanisma Dernegi birlikte
yaptigi calismalarla engellilere destek olmaya devam
ediyor.

Engelli bireylere ve ailelerine psiko-sosyal destek
vermek amaciyla gelistirilen yeni projede ilk adimlar,
Anadolu Saglik Merkezi Psikiyatri Uzmani Dr. Zafer

Atasoy’un onderliginde gergeklesen egitimlerle atildi.

Bedensel Engellerin kisilerde ortaya cikardigi,
reddetme, aci cekme, depresyon, sugluluk duyma,
kararsizlik, kizginlik duyma, utanma gibi duygu

durumlari ile bag etmelerine yonelik psikolojik destek

verilmesi ve bireylerin topluma kazandiriimalarinin
hedeflendigi projeye, BEDD Uyesi yirmi kisi ve
aileleri katildi.

-

Psychosocial Support Project to Physically
Disabled Individuals and Their Families

Anadolu Foundation and SAPD Overcomes
Challenges Together!

Anadolu Foundation of Training and Social Aid
and Solidarity Assocation for the Physical Disabled
continue to support disabled people.

In the new project developed to provide
psychosocial support to disabled individuals and
their families, first steps were taken by trainings
performed under supervision of Dr. Zafer Atasoy,
Psychiatrist of Anadolu Medical Center.

To provide psychological support to physically
disabled individuals to overcome the moods such
as ejection, suffering, depression, feeling of guilt,
instability, feel of anger, shame and to reintroduce
them to the society were aimed in the project;
twenty individuals who are members of SAPD and
their families participates to the project.
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GOz Gore Gore Goz Saghginizdan Olmayin!

2014 yilinda gocuk saghginin korunmasina
yonelik projeler gelistirmeyi hedefleyen Sosyal
Sorumluluk Projeleri Direktorligi mart ayinda
cocuklarla ilgili ikinci Kurumsal Sosyal Sorumluluk
Projesini, gbz saghdi alaninda gergeklestirdi.

Ozellikle Anadolu Saglik Merkezi Hastanesi’nin
bulundugu gevreye yonelik projeler gelistirmeye
calisan direktorliik, Aile ve Sosyal Politikalar
Bakanlidi'na bagli Yakacik Hatice Abbas Halim
Cocuk Yuvasi'nin bakim ve korumasi altinda olan
35 cocugun, Goz Saghgi ve Hastaliklari Muayeneleri
yapildi.

Dr. ibrahim Gokgen énderliginde yiiriitilen
projede cocuklar, g6z hijyeni, yakin ve uygun
aydinlatmall ortamda kitap okuma ve dogru
mesafede bilgisayar ekranina bakma hakkinda
bilgilendirildi.

Boyama etkinliklerinin de yapildigi proje
sonunda, 8 cocukta gz problemi oldugu tespit
edildi ve uygun tedaviler planlandi.

Yakacik Hatice Abbas Halim Cocuk Yuvasi
hemsiresi, cok énemli bir saglk ihtiyacinin Vakfimiz
tarafindan giderildigini dile getirerek, hastane ve
vakif olarak her ihtiyaclari oldugunda yanlarinda
bulundugumuz igin tesekkiirlerini iletti.

Do not Loose Your Eye Health Project

Directorate of Social Responsibility Projects
which aims to develop projects to protect children’s
health in 2014 performed second Institutional Social
Responsibility Project related with the children on
eye health.

Directorate especially tries to develop projects
for the environment where Anadolu medical center
Hospital is located and Eye Examinations of 35
children who are under guardianship of Yakacik
Hatice Abbas Halim Nursery of Ministry of Family
and Social Policies were performed.

Dr. Ibrahim Gokcen leaded the project and the
children were informed about eye hygiene, reading
in a close and appropriately lightened environment
and looking at the computer screen from a correct
distance.

Painting activities were also performed and at
the end of the project, problems were detected
in eyes of 8 children and their treatments were
planned.

Nurse of Yakacik Hatice Abbas Halim Nursery
expressed that a very important need for health
was resolved by our Foundation and thanked for
supporting them for any need as hospital and the
foundation.
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Saghkh Kadin Saglikli Toplum Demektir!

Anadolu Saglik Merkezi Kanser Komitesi Sosyal
Acilim Koordinatorliigi gorevini tstlenen Sosyal
Sorumluluk Projeleri Direktorliigd 8 Mart Dinya
Kadinlar Giinlinde bir ay stirecek, kadin saghgi
projesini hayata gegirdi.

Anadolu Saglik Merkezi, Kadin Hastaliklari ve
Dogum Uzmanlari, Dr. Zeynep Yilmaz ve Dr. Nuri
Ceydeli'nin destek oldugu projede, Kadin hastaliklar
iginde sikga rastlanan rahim agzi kanserine karsi
alinmasi gereken dnlemler ile erken tani ve tedavide
rutin kontrollerin Gnemine deginildi.

Kocaeli iline bagl Cayirova ve Dilovasi ilcelerinde
ikamet etmekte olan, toplam 25 ihtiyag sahibi
kadinin katildigi projede, katiimcilara, Kadin
Hastaliklari muayenesi ve Smear testi yapild.

Muayeneler sirasinda jinekolojik rahatsizliklari
hakkinda detayl olarak bilgilendirildi ve akillarindaki
tim sorular sorma imkani buldular.

Sosyal Sorumluluk Projeleri Direktorliigii
Yatan Hastalarini Yalniz Birakmadi

2014 yilina gergeklestirdigi birgok farkll kurumsal
sosyal sorumluluk projeleriyle merhaba diyen
Anadolu Egitim ve Sosyal Yardim Vakfi, Sosyal
Sorumluluk Projeleri Direktorligl, mart ayinin ilk ve
son haftasinda, Anadolu Saglik Merkezi'nde, Vakif
kapsaminda yatarak tedavi géren hastalariyla birlikte
oldu.

Hastalarin medikal tedavilerinin yanisira tedavi
sureclerinde onlara gesitli etkinlikler diizenleyerek
moral veren ve sosyallesmelerini saglayan
Direktorlik Ekibi diizenledigi organizasyonda
hastalarla birlikte keyifli iki 6gleden sonra gegirdi.
Anadolu Saglik Merkezi'nin Zeugma Salonunda
gerceklestirilen ilk etkinlige 12 ikinci etkinlige 11
olmak lzere toplamda 23 hastamiz, hemsireleri ve
tedavi suirecinde bulunan diger personeller katildi.
Cay servisi ve ikramlarin yapildigi organizasyonda
hastalarimizla tedavi suregleri, Anadolu Vakfi ve
Anadolu Saglik Merkezi ile ilgili duygu ve disiinceleri
hakkinda sohbetler edildi.
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Healthy Women Means a Healthy Community!

Directorate of Social Responsibility Projects,
responsible of Anadolu Medical Center Cancer
Committee Social Initiative Coordination, put
Women'’s Health project into effect, to last for a
month, on March 8th International Women’s Day.
Gynecologists of Anadolu Medical Center, Dr.
Zeynep Yilmaz and Dr. Nuri Ceydeli supported the
project and preventions against cervix cancer which
is common among gynecological diseases and
importance of early diagnosis and routine controls in
the treatment were discussed.

Totally 25 needier women who are resident
in districts of Cayirova and Dilovasi of Koaceli
participated into the project and Gynecological
examination and Smear test were performed for the
participants.

Women were informed in detail about their
gynecological disorders during the examination and
they could as all questions that they concern.

Directorate of Social Responsibility Projects
did Not Leave Hospitalized Patients Alone

Directorate of Social Responsibility Projects of
Anadolu Foundation of Training and Social Aid which
welcomes 2014 through many different institutional
social Responsibility projects was together with
hospitalized patients in the first and last week of
March.

Team of Directorate fortified and provided
the patients to socialize by organizing different
activities during their treatment process as well as
their medical treatment; the team had two cheerful
afternoons with the patients.

Totally 23 patients including 12 patients in the

first activity and 11 patients in the second activity
participated in Zeugma Hall of Anadolu medical
center Tea and catering services were provided in
the organization and patients were talked about
their treatment process, their opinions and feelings
about Anadolu Foundation and Anadolu medical
Center.
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Tedavisinden ve bulundugu ortamdan
memnuniyeti ytuzinden belli olan, Sedat Naldemir,
verilen hizmetin ¢ok degerli oldugunu, kendilerini
hastane igerisindeyken ¢ok 6zel hissettiklerini
aktararak, eger Anadolu Vakfi olmasaydi gegirdigi
trafik kazasindan dolayi hayatta olamayabilecegini
anlatti. Sayin Naldemir’in hizla sagligina kavusmasi
rehabilitasyon stirecine yeni baglayan hastalarin da
umut ve glivenlerini arttirdi.

Yaslilara Saygi Haftasi Projesi

Diinya Saglik Orgiitiiniin 1982 yilindan itibaren
kutladigi, bilgi, deneyim ve yasanmigliklariyla
gecmisten gunimuze kdpri olan yaslilar icin stikran,
minnet ve saygi duygularinin dile getirildigi Yasllara
Saygl Haftasi'ni, Anadolu Vakfi, Sosyal Sorumluluk
Projeleri Direktorligl gelistirdigi 6zel bir projeyle
kutlad.

Aile ve Sosyal Politikalar Bakanligi'na baglh Darica
Huzurevi'nde kalan 30 sakinin katilim gosterdigi
proje de; I¢c Hastaliklari, Kulak Burun Bogaz, Gz
Hastaliklan, Fizik Tedavi ve Rehabilitasyon, Gogls
Hastaliklari, Uroloji, Genel Cerrahi ve Dermatoloji
muayeneleri yapilarak, sakinler, saglik sorunlariyla
ilgili hekimlerle gorisebilme firsati yakaladi.

Proje sonunda, Sosyal Sorumluluk Projeleri
Direktorii Necmettin Ozgelik ve Anadolu Saglik
Merkezi Baghekimi Dr. Satia Advan huzurevinde
yaslilar ziyaret etti. Darica Huzurevi Yonetimi ve
yashlar ziyaret boyunca her firsatta Anadolu Saghk
Merkezi galisanlarinin gosterdigi pozitif yaklagimlara
ovgllerde bulunarak, hi¢ bu kadar sistemli ve
programli bir organizasyon iginde bulunmadiklarini
vurguladilar.

Ziyaret sonunda huzurevi yénetimi, Anadolu
Vakfi'na memnuniyetlerinin bir gdstergesi olarak
“Tesekkiir Belgesi” takdim etti.

Sedat Naldemir who visually express his
satisfaction from his treatment and the hospital
from his face told that the service provided was very
valuable, they felt very special in the hospital and
he expressed that he would not live unless Anadolu
Foundation exists. Rapid recovery of Mr. Naldemir
increased hope and trust of the patients who started
rehabilitation process new.

Project of Respect to Elder Week

Respect to Elders Week which has been
celebrated by World Health organization since
1982 and of which blessings, thankfulness and
respect feelings were expressed was celebrated by
a special project developed by Directorate of Social
Responsibility Projects of Anadolu Foundation.

30 residents from Darica Nursery Home of

Ministry of Family and Social Policies participated
into the project; residents were examined by
Internal Diseases, Ear-Nose-Throat, Eye Diseases,
Physiotherapy and rehabilitation, Chest Diseases,
Urology, General Surgery and Dermatology
specialists and they found the opportunity to
contact with the physicians related with their health
problems.

At the end of the project, Director of Social
Responsibility projects, Necmettin Ozcelik and
Anadolu Medical Center Chief Physician Dr. Satia
Advan visited the elders in the nursery home. Darica
Nursery Home Management and elders presented
their compliments for positive approach of Anadolu
Medical center staff during the visit and emphasized
that they have never been in such systematic and
programmed organization before.

Nursery home management presented a
“Certificate of Appreciation” to Anadolu Foundation
as an indicator for their pleasing.
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Engel Tanimayan Anneler Icin

Anadolu Vakfi, engelli gocuklarimiz ve anneleri ile
el ele, gonil gondile.

Bebegini ylireginde tasiyan anneler ve engelli
gocuklarimiz Anneler Gunu ve Engelliler Haftasinda,
Anadolu Vakfi, Sosyal Sorumluluk Projeleri
Direktorligi gelistirdigi proje ile unutulmadi!

Engelli gocuk annesi olarak daha zorlu bir hayata
gogus geren ve g¢ocuklarinin hayata tutunabilmesi
igin kendi sagliklarini ikinci plana atan fedakar
anneler ve gocuklari ile bir araya geldi. Cayirova
Belediyesi ve Beyaz Ay Dernegi isbirligi ile hayata
gecirdigi projede, ic Hastaliklari, Kulak Burun Bogaz,
Go6z Hastaliklari ve Cocuk Sagligi ve Hastaliklari
Muayeneler, gerekli tetkikler ve saglik sorunlari
hakkinda bilgilendirme yapild.

Yiireklere Engel Yok!
Engel Tanimayan Cocuklar

Anadolu Vakfi Sosyal Sorumluluk Projeler
Direktorliigii'nden engelli gocuklarimiz igin gok &zel
bir proje. Sosyal Sorumluluk Projeleri Direktorliga
ve Dilovasi Belediyesi isbirliginde gergeklestirilen
projeye, Kocaeli, Dilovasi Ilcesinde ikamet etmekte
olan 100 engelli gocugumuz katildi. Projeye dahil
olan engelli gocuklara, Anadolu Saglik Merkezi
uzman hekimleri tarafindan, Cocuk Saghgi ve
Hastaliklari, Cocuk Cerrahisi, G6z Hastaliklari ve
Kulak Burun Bogaz Muayeneleri yapildi. Ayrica
engelli cocuklarimizla resim ve boyama etkinlikleri
gerceklestirildi. Hastane galisanlarinin da gonalli
olarak dahil oldugu proje gliniinde gocuklar keyifli
vakit gecirdi. Bu 6zel projede kalplere ve hayallere
engel olmadigini bir kez daha gérme firsati
bulunmus oldu.

Engellilerle ilgili toplumsal farkindalik olusturmak,
engellilerin glinlik hayatta karsilastiklari sorunlara
dikkat gcekmek, engelli vatandaslarimizin topluma
kazandirilmasini, insan haklarindan kamu
hizmetlerinden tam ve esit 6lclide faydalanmalarini
saglamak Uizere diinya capinda 10-16 Mayis tarihleri
arasinda kutlanan Engelliler Haftasina, Anadolu
Vakfi, Sosyal Sorumluluk Projeleri Direktorltigi bu
Ozel projeyle destekte bulunmustur.
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Project for Mothers of Disabled Children

Anadolu Foundation is together with disabled
children and their mothers hand-in-hand and heart-
in-heart.

Mothers who carry their babies in their hearts
and disabled children were not forgotten by
the project developed by Directorate of social
Responsibility projects of Anadolu Foundation in the
Mother’s Day and Disabled Week! Self-sacrificing
mothers who challenge with a difficult life as a
mother of a disabled child and push their health into
the background and their children came together.
The project was organized in collaboration with
Cayirova Municipality and White Moon Association,
examinations by Internal Diseases, Ear-Nose-Throat,
Eye Diseases and Pediatrics departments were
performed and briefings were provided for health
problems.

No Obstacle for Hearts!
Children Stops At Nothing

A very special project for disabled children
from Directorate of Social Responsibility Projects
of Anadolu Foundation. The project which was
performed in cooperation of Directorate of Social
Responsibility Projects and Dilovasi Municipality
included 100 disabled children who live in Dilovasi
district of Kocaeli. Examination by Pediatrics,
Pediatric Surgery, Eye Diseases and Ear-Nose-Throat
department specialists of Anadolu medical Center
were performed. Moreover, a drawing and painting
activity was also performed with disabled children.
The hospital staff were voluntarily involved into the
project and children had a cheerful time. In this
special project, it was observed that there is not any
obstacle for hearts and dreams.

Directorate of Social Responsibility Projects
of Anadolu Foundation supported the Week for
Disabled which is celebrated between 10-16 May
every year to create an awareness related with
disabled people, to draw attention to problems of
the disabled people during daily life, to provide
contribution of disabled people to the social life
and to be benefited from human rights and public
services equally.
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“Saglikh Siinnet” Projesi

Bugiine kadar pek cok kurumsal sosyal
sorumluluk projesine imza atan Anadolu Vakfi,
2014 yihinda da “Saglikh Stinnet” projesiyle ailelerin
yuzind glldirdi. Proje kapsaminda 1.335 cocuk
Anadolu Saglik Merkezi'nde erkeklige ilk adimini atti.

Slnnet 6ncesi 6n muayeneler Kocaeli'de
Cayirova, Dilovasi, Darica ve Kartepe Ilceleri,
Istanbul'da Tuzla ve Atasehir Ilcelerinde yapildi.
Muayene Oncesi ailelere saglikli stinnet hakkinda
bilgi veren Dr. Nadir Tosyali, siinnetin saglik
acisindan yararlarina, stinnetin tibbi bir islem
olduguna ve bunun mutlaka uygun merkezlerdeki
yetkin ellerde yapilmasi gerektigine dikkat gekti

“Saglikh Stinnet” projesi kapsaminda, Gebze
lokasyonunda hafta ici her guin 15, cumartesi
gunleri ise 10 sinnet yapildi. Stinnet gocuklari sabah
ve 6glen olmak lizere iki grup halinde servislerle
Anadolu Saglik Merkezi'ne getirilerek, genel anestezi
altinda ve ameliyathane kosullarinda stinnet oldular.
Proje siiresince, Cocuk Cerrahisi, Uroloji ve Genel
Cerrahi uzmanlarindan olusan 4 kisilik profesyonel
bir ekip isbagindaydi. Cerrahlara, genel anestezi
islemleri igin de 4 anestezi uzmani ve 4 anestezi
teknisyeni de ekibe destek sagladilar. Stinnet
sonrasl, ¢ocuklar odalarinda anestezi ve cerrahi
sonrasl degerlendirmeleri tamamlanmasiyla evlerine
dondiiler.

“Healthy Circumcision” Project

Anadolu Foundation carried out many
institutional social Responsibility projects until
today and made the families smile by “Healthy
Circumcision” project in 2014. Within the scope
of the project, 1,335 children were circumcised in
Anadolu Medical center.

Preliminary Examinations before circumcision were
performed in Cayirova, Dilovasi, Darica and Kartepe
districts of Koaceli and Tuzla and Atasehir districts
of Istanbul. Dr.Nadir Tosyall informed the families
about healthy circumcision and benefits of the
circumcision before the examination and he noted
that circumcision is a medical procedure and it
should be performed by experienced physicians in
suitable centers.

Within the scope of “Healthy Circumcision”
project, 15 circumcisions per day during the week
and 10 circumcisions were performed on Saturday
in Gebze location. Children to be circumcised were
taken to Anadolu Health Center in two groups as
morning and noon; they had circumcision under
general anesthesia and operating room conditions.
A professional team including 4 specialists from
Pediatric Surgery, urology and General Surgery
departments were in charge during the project. 4
anesthetists and 4 anesthesia technicians supported
the surgeons. After the circumcision, children
returned home after their anesthesia and
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“Saglikl Stinnet” projesinin proje ortaklari ise
Aile ve Sosyal Politikalar Bakanlidi (Kiiglikyali Cocuk
Yuvasl, Galip Oztiirk Sevgi Evi, Cayirova Sevgi Evi,
Yakacik Hatice Abbas Halim Cocuk Yuvasi, Kocaeli
Belediyeleri (Cayirova, Darica, Dilovasl, Kartepe)
ve Istanbul Belediyeleri (Tuzla, Atasehir). “Saglikli
Sinnet” projesinin en énemli amaclarindan biri
ise Ulkemizde uygun sartlarda yapilmayan siinnet
ve “toplu slinnet” gergegiyle bilimsel bir sekilde
mucadele etmek. Ayrica siinnet komplikasyonlarini
alt duizeye indirmek, cocuklardaki stinnet kaygisini
en iyi sekilde ydneterek kotl iz birakmayacak
dizeye getirmek, toplumda stinnetle ilgili dogru
bilincin olusmasina katki saglamak, geleneksel
stinnet senligi algisini saglik projeleri ile tibbi
uygulama ve bilimsel aragtirmalara donistlirmek de
“Saglikli Stinnet” projesinin baslica hedefiydi.

postoperative evaluations were completed.

Project Partners of “Healthy Circumcision”
project are Ministry of Family and Social Policies
(Kucukyal Nursery, Galip Ozturk Home of Love,
Cayirova Home of Love, Yakacik hatice Abbas Halim
Nursery, Kocaeli Municipalities (Cayirova, Darica,
Dilovasi, Kartepe) and Istanbul Municipalities (Tuzla,
Atasehir). One of the most important purposes of
the “Healthy Circumcision” project is to fight against
the circumcision under inappropriate conditions and
fact of “collective circumcision”. Furthermore, main
purpose of the “Healthy Circumcision” project was
to minimize complications of the circumcision, to
manage concern of circumcision as best as possible,
to contribute to create a correct awareness on
circumcision, to convert traditional circumcision
festival concept into a medical procedure and
scientific researches.
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Akciger Kanseri Erken Tani Projesi

Anadolu Saglik Merkezi Kanser Komitesi
Sosyal Acilim Koordinatorligli gorevini Ustlenen
Sosyal Sorumluluk Projeleri Direktorligli, komite
faaliyetlerine, akciger kanserinin erken tanisina
yonelik bir proje ile destek verdi.

50 yas Ustl ve on yildir glinde bir paket sigara
kullanan kisilerde akciger kanserinin teshisine
yonelik Gogiis Hastaliklari Muayenesi, Toraks
Tomografisi ve cesitli solunum testlerinini iceren
projede alti kisinin degerlendirmesi tamamlanmustir.

Yl sonuna kadar kriterlere uyan kisilerle projeye
devam edilecektir.

Cayirova ve Darica’da Kanser Konusuldu

Sosyal Sorumluluk Projeleri Direktorlig,
Anadolu Saglik Merkezi Kanser Komitesi Sosyal
Acihm partneri olarak, Kasim ayinda Cayirova
Ilcesi, Aralik ayinda Darica Ilcesinde gerceklestirilen
iki Meme Kanseri sdylesisiyle 2014-2015 Donemi
Kanser Soylesileri Programina tamamladi.

Prof. Dr. Serdar Turhalin katilimiyla gergeklesen
soylesilere, Cayirova ve Darica ilgelerinde ikamet
etmekte olan kadinlar yogun ilgi gosterdi.

Toplamda 400 kadinin katildigi program
sonunda, Cayirova ve Daricali kadinlar, sunum
sonrasinda bilmedikleri, yanhg bildikleri ve merak
ettikleri konularla ilgili soru sorma imkani buldular.

Early Diagnosis project for Lung Cancer

Directorate of Social Responsibility Projects
who undertook Coordinatorship of Social Evolution
of Cancer Committee of Anadolu medical center
supported committee activities by a project for early
diagnosis of lung cancer.

Evaluation of six individuals who are over 50
years of age and smoke one box of cigarette per
day for ten years was performed including Chest
Diseases Examination, Thoracic Tomography and
respiration tests.

Project will continue on eligible individuals until
end of the year.

Cancer was Talked in Cayirova and Darica

Directorate of Social Responsibility Projects
completed Cancer Interviews Program for 2014-
2015 through two Breast Cancer Interviews
performed in Cayirova in November, Darica in
December as Social Evolution partner of Cancer
Committee of Anadolu medical center.

Prof. Dr. Serdar Turhal participated into the
interview and women resident in districts of
Cayirova and Darica showed great attention.

Totally 400 women participated and at the end
of the program, women from Cayirova and Darica
found the opportunity to ask about the topics that
they do not know, they know wrong and they
concern about.
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ANADOLU SAGLIK MERKEZI

ANADOLU HEALTH CENTER

Anadolu Saghk Merkezi Hakkinda

Yasam kalitesini artirmak icin dlinya
standartlarinda saglik hizmeti sunmak hedefiyle
kurulan Anadolu Saglik Merkezi, modern tibbin
gereklerini yeni ve kapsamli bir saglik anlayisiyla
hastalarina aktariyor. Hizmet kalitesine 6nemli katki
saglayan Johns Hopkins Medicine (JHM) ile devam
eden isbirligi Anadolu Saglik Merkezi'nin sadlikta
referans merkezi olma vizyonunu da destekliyor.
Kuruldugu glinden bu yana gergeklestirdigi
calismalarla ‘Sagligin Merkezi’ konumuna ulasan
Anadolu Saglik Merkezi; onkoloji, kalp damar
sagligi, kadin hastaliklari ve tiip bebek, noroloji,
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About Anadolu Medical Center

Anadolu Medical Center, which was founded on
the basis of providing world class medical service
to increase the quality of life, is transferring the
requirements of modern medicine to the patients
with a new and overarching understanding of
healthcare. The continuing cooperation with the
Johns Hopkins Medicine (JHM), which makes
significant contribution to the service quality,
supports Anadolu Medical Center’s vision to be
a center for reference in healthcare, as well.
Anadolu Medical Center, which has reached the
position of being the “Center of Healthcare” with
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cerrahi bilimler ve i¢ hastaliklar dahil olmak Utzere
tim branslarda sundugu hizmetlerde hasta odakli
yaklagimla hareket ediyor. Hizmetlerinde hasta
haklari ve glivenligini temel 6nceligi olarak belirleyen
Anadolu Saglik Merkezi, kaliteli saglik hizmeti ile
dinyanin farkli bélgelerinden gelen hastalara tedavi
olanagi sunmanin yani sira bulundugu cografyada
toplumun saglik bilincini artirmaya yonelik birgok
proje hayata gegiriyor.

26 Mart 2014- TAKD-Akciger Sempozyumu

Anadolu Saglik Merkezi ve Tirk Akciger Kanseri
Dernegi ortak isbirligi ile gerceklesen Lokal Ileri
Akciger Kanseri Marmara Bolge Toplantisi, 26 Mart
2014 tarihinde CVK Otel Bosphorus Otel Taksim
Istanbul’da yapild.

Onkoloji alaninda referans merkezi pozisyonunu
glclendirmek amaciyla diizenlenen toplantinin Prof.
Dr. Nil Molinas Mandel oturum baskanligini Ustlendi.
Ayni zamanda toplantida Prof. Dr. Necdet Uskent,
Prof. Dr. Hiiseyin Baloglu, Prof. Dr. Sedat Koca, Dog.
Dr. Ilgaz Dogusoy, Dog. Dr. Benan Caglayan gibi
alaninda uzman isimler tartismaci olarak yerini ald.
Sempozyumu alaninda uzman 80 hekim izledi.

the works carried out since its establishment, acts
with a patient-focused approach in its services in
all branches including oncology, cardiovascular
health, women'’s diseases and in vitro fertilization,
neurology, surgical sciences and internal diseases.
Anadolu Medical Center, which prioritizes patient
rights and safety, realizes a number of projects to
raise public awareness in terms of healthcare in
the geography it exists, along with the healthcare
services of good quality and treatment facilities for
the patients coming from all around the world.

26 March 2014- TAKD (Turkish Society of
Lung Cancer)-Lung (Cancer) Symposium

The Marmara Regional Meeting on the Local
Advanced Lung Cancer, which was realized through
the cooperation between the Anadolu Medical
Center and the Turkish Society of Lung Cancer, took
place in the CVK Hotel Bosphorus Hotel Taksim
Istanbul, in 26 March 2014.

Prof. Dr. Nil Molinas Mandel was the session
moderator of the meeting, which was held to
strengthen the position of being a center for
reference in the field of oncology. At the same time,
acknowledged experts such as Prof. Dr. Necdet
Uskent, Prof. Dr. Hiiseyin Baloglu, Prof. Dr. Sedat
Koca, Assoc. Prof. Dr. Ilgaz Dogusoy, and Assoc.
Prof. Dr. Benan Caglayan attended to the meeting
as debaters. 80 physicians, who are acknowledged
experts as well, watched the symposium.

ANADOLU"®
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4 Nisan 2014- ASCVTS’14 Kongresi

Kardiyoloji alanindaki glglt yanlarimizi
uluslararasi platformda ortaya cikarmak amaciyla 4
Nisan 2014 tarihinde Istanbul Kongre Merkezi'nde
gerceklestirilen ASCVTS Kongresi'ne Anadolu Saghk
Merkezi sponsor olarak standi ile yer aldi. Kongreye
Prof. Dr. Sertag Cicek baskanlik etti. Kongrede
kapsamindaki uydu semposyumunda Prof. Dr. Altin
Kir ve Prof. Dr. Necdet Uskent konusmaci olarak yer
aldi. Uydu semposyumunun moderatorligini de
Prof. Dr. Kayihan Engin Ustlendi.

Kongrede, Anadolu Saglik Merkezi Kardiyo Vital'in
kongre 6zel sayisi kongre ¢antalarinda katilimcilara
dagitildi. Ayni zamanda kongre katalogunda Anadolu
Saglik Merkezi ilani yayinlandi.

ANADOLL®

4 April 2014- ASCVTS'14 (Asian Society
for Cardiovascular and Thoracic Surgery)
Congress

As Anadolu Medical Center, we participated in
the ASCVTS Congress conducted in the Istanbul
Congress Center in 4 April 2014 as a sponsor with
our stand in order to propound our strong sides in
the field of cardiology in an international platform.
Prof. Dr. Sertag Cicek presided over the congress.
As speakers, Prof. Dr. Altin Kir and Prof. Dr. Necdet
Uskent attended to the satellite symposium, which
was held within the scope of the congress. Prof. Dr.
Kayihan Engin moderated the satellite symposium.
A congress-special issue of Anadolu Medical Center’s
Cardio Vital was distributed to the participants in
the congress within bags. Besides, Anadolu Medical
Center’s announcements were published in the
congress catalogue.
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Anadolu Saghk Merkezi 9. Yil Kutlamalan

Anadolu Saglik Merkezi, popliler saglik dergisi
Healthcare Global'in diinya ¢apinda en iyi saglik
hizmeti veren kuruluslar degerlendirdigi “Global Top
10 Hospitals” arastirmasinda 9'uncu oldu. Bdylece ilk
defa bir Tlrk hastanesi diinyanin en iyileri arasinda
yer aldi. Anadolu Saglik Merkezi kurulusunun 9. yilini
bu vesile ile Diinya Dokuzuncusu tGnvani ile, Tuncay
Ozilhan'in, hekimlerin ve yéneticilerin katildigi
organizasyonla kutladi.

Kutlamada, Anadolu Saglik Merkezi'nden fotograf
karelerine yer verildi. Hastanelerimizde dokuzuncu
yilina 6zel olarak tasarlanan posterler asildi ve tim
calisanlara e-kart gonderildi.

9y1hmtzda

Dui

Anadolu Medical Center 9th Year Celebrations

Anadolu Medical Center was ranked the 9th
in the “Global Top 10 Hospitals” research of the
popular journal of health, the Healthcare Global,
in which healthcare institutions providing the
best healthcare services around the world were
evaluated. Herewith, a Turkish hospital has become
one of the best hospitals of the world. Anadolu
Medical Center celebrated its Sth year of foundation
on this opportunity under the title of the 9th (Best
Hospital) of the World with an organization to which
Tuncay Ozilhan, physicians and managers attended.
Photo frames from the Anadolu Medical Center
were displayed in the celebration. Posters designed
especially for the ninth year were hung in our
hospitals and all the employees were sent e-cards.
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19-23 Mart 2014 - 5. Tirk Tibbi Onkoloji
Kongresi

Anadolu Saglik Merkezi olarak onkoloji alanindaki
referans merkezi konumumuzu giclendirmek,
onkoloji hekim ve hemsirelerine ulagmak amaciyla
Antalya Susesi Otel'de gerceklestirilen 5. Tlrk Tibbi
Onkoloji Kongresi'ne sponsor olarak yer aldi.
Kongrede ayrica Anadolu Saglik Merkezi Efes
Konferans Salonu’nda gergeklestirilen Onkoloji
sempozyumlarinin takvimi de katilimcilarla paylasild.

13 Haziran2014- Diinya Kan Bagiscisi Giinii

Diinya Kan Badiscisi Giini kapsaminda kan
badisinin 6nemine dikkat gekmek ve halki kan
badisina tesvik etmek amaciyla 13 Haziran 2014
tarihinde Anadolu Saglik Merkezi ve Cayirova
Kizilay Dernedi isbirligi ile halka yonelik kan badisi
toplantilari diizenlendi.

Cayirova Belediyesi Kiilttir Salonu’nda
gerceklesen etkinlige Tirk Kan Vakfi Baskani ve
Anadolu Saglik Merkezi kan merkezi kuruculari da
katihm gosterdi. Toplantida kan bagisinin nemi
Uzerinde duruldu. Gergeklestirilen etkinlik blyk ilgi
goriirken, gonilli kan badiscilarina plaket verildi.
"1 Damla Kan 3 Can Demektir” baslikli dikkat gekici
brosir ve ilanlar tasarlandi. Dr. Demet Cekdemir
Anadolu Saglik Merkezi Kemik iligi Ginitesindeki kan
ve Urlnleri ihtiyaglari konusunda bilgi verdi. Anadolu
Saglik Merkezi Kemik Iligi Nakli Merkezi'nde nakil
olan bir hasta nakil stireclerinde kan ve Urlinlerinin
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19 - 23 March 2014 - 5th Turkish Medical
Oncology Congress

As Anadolu Medical Center, we participated
in the 5th Turkish Medical Oncology Congress
organized in Susesi Otel, Antalya, as a sponsor, in
order to strengthen our position as a center for
reference in the field of oncology and to reach
physicians and nurses who are experts in the
oncology field.

The calendars of the Oncology symposiums,
conducted in the Anadolu Medical Center Efes
Conference Hall, were also shared with the
participants in the congress.

13 June 2014-World Blood Donor Day

Within the scope of the World Blood Donor
Day, blood donation campaigns oriented towards
the society were carried out in 13 June 2014 in
cooperation with the Anadolu Medical Center and
Cayirova Red Crescent Society in an attempt to draw
attention to the importance of blood donation and
encourage the society to blood donation.
The Turkish Blood Foundation President and
Anadolu Medical Center founders of the blood center
attended to the activity taking place in the Cayirova
Municipality Cultural Hall, as well. The importance
of blood donation was accentuated in the meeting.
The activity attracted great attention, and volunteer
blood donors were awarded with plaques.
Appealing brochures and publications under the
title of “1 Drop of Blood Means 3 Lives” were
designed. Dr. Demet Cekdemir gave information
on blood and blood products in the Bone Marrow
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ihtiyaglar konusunda deneyimlerini paylasti. Ayni
zamanda Cayirova Belediyesi tarafindan tim
Cayirova datasina sms gdnderimi yapildi. 20-21-22
Haziran tarihlerinde Cayirova’da Kizilay'in tirnda
kan badisi kampanyasi gergeklestirildi. 67 kisi kan
bagisinda bulundu. Kan bagisinda bulunanlara
Anadolu Saglik Merkezi ve Kizilay logolu mug ve
Vital dergisi hediye edildi.
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05 Mart 2014- Kadin Kalbi Projesi Basin
Toplantisi

Dinyada her 30 kadindan 1i meme kanserinden
Olurken, her 3 kadindan 1'i kalp hastaliklar
nedeniyle hayatini kaybediyor. Anadolu Saglik
Merkezi bu konuya dikkat gekmek icin “Kadin Kalbi”
projesini hayata gegcirdi. Anadolu Saglk Merkezi
kadinlarda kalp hastaliklarinin dnemine dikkat
¢ekmek icin 8 Mart Diinya Kadinlar Glna éncesinde
bir basin toplantisi diizenledi.

Kadinlarda kalp saghgina dair tim detaylari,

“Kadin Kalbi” projesi ile ilgili bilgileri ve kalp krizi
gecirme riskini, kalp krizi gegirmeden saptayan,

su anda Turkiye'de sadece Anadolu Saglk
Merkezi'nde bulunan SHAPE programi ile ilgili bilgiler
gazetecilerle paylasildi.

Anadolu Saglik Merkezi Kardiyoloji Uzmanlari
Prof. Dr. Nevrez Koylan, Dr. Glrsel Ates ve Dr.
Aysegiil Karahan Zor’un katildigi toplantida kalp
hastaliklar ile ilgili garpici rakamlar da paylagsildi.

Unit in the Anadolu Medical Center. A patient, who
had bone marrow transplantation in the Bone
Marrow Transplantation Center in the Anadolu
Medical Center, shared his experiences concerning
the necessities for blood and blood products

in the process of transplantation. At the same
time, all the Cayirova data was sent sms by the
Gayirova Municipality. A blood donation campaign
was organized in one of Cayirova’s Red Crescent
articulated lorries in 20-21-22 June. 67 people
donated blood. Mugs with the logo of the Anadolu
Medical Center and Red Crescent and the journal of
Vital were given to the blood donors as presents.

05 March 2014 — Women'’s Heart Project
Press Conference

While 1 of each 39 women all around the world
is dying from breast cancer, 1 of each 3 women is
losing her life because of cardiac diseases. Anadolu
Medical Center realized the project of "Women'’s
Heart” in order to attract attention to this subject
matter. Anadolu Medical Center arranged a press
conference before the 8 March International
Women'’s Day in order to draw attention to the
importance of cardiac diseases in women. All
the details concerning heart health in women,
insights about the “Women’s Heart” project and the
information related to the SHAPE program, which
detects the risk of heart attack before it breaks out
and which is only present in the Anadolu Medical
Center in Turkey right now, were shared with the
journalists. Striking figures related to the cardiac
diseases were shared in the meeting to which
Anadolu Medical Center Cardiology specialists Prof.
Dr. Nevrez Koylan, Dr. Glrsel Ates and Dr. Ayseglil
Karahan Zor attended.
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23 Nisan Ulusal Egemenlik ve Cocuk Bayrami-
IVF Cocuklari Bulugsmasi

Anadolu Saglik Merkezi, 23 Nisan Egemenlik ve
Cocuk Bayrami'ni hastanede IVF tedavisi sonucu
cocuk sahibi olan aileler ile kutladi. Yizlerce
kisinin katihmi ile gergeklesen coskulu kutlamada
gocuklar, unutulmaz bir giin yasarken Anadolu Saglk
Merkezi'nin hediye ettigi visne fidanlari sayesinde
saglikh bir gevre igin ilk adimlarini atmig oldular.
“Minik Melekler Nege Dolu Evler” isimli etkinlik
Anadolu Saglik Merkezi'nde IVF tedavisi gorerek
gocuk sahibi olan ailelerin katihmi ile gergeklesti.
Yaklasik 300 ailenin katildigi etkinlikte gocuklar
icin boyamadan, ugurtma ugurmaya, kukla
tiyatrosundan, illizyon gosterisine kadar bir cok
farkli aktivite organize edildi. Cocuklar kendileri
igin kurulan etkinlik alaninda birbirinden farkli
aktivitelere katilarak unutulmaz bir glin yasadilar.
Etkinlikte ayrica Tlp Bebek Bolimu Direktéri Prof.
Dr.Aydin Arici ve Kadin Hastaliklari ve Dogum
Boliimii'nden Op. Dr. Ebru Oztiirk konusma yapti ve
ailerle keyifli vakit gegirdiler.

23 April National Sovereignty and Children’s
Day — Meeting of the IVF (In Vitro
Fertilization) Children

Anadolu Medical Center celebrated the 23 April
National Sovereignty and Children’s Day together
with the families having children via the IVF
treatment in the hospital. While children had an
unforgettable day in the ebullient celebration with
the participation of hundreds of people, they took
their first steps for a healthy environment thanks to
the cherry cions presented to them by the Anadolu
Medical Center as gifts.

The event named as “Minik Melekler Nese Dolu
Evler — Little Angels Mirthful Homes” was realized
with the participation of families who had children
by receiving IVF treatment in the Anadolu Medical
Center. A number of different activities from
painting, flying kites, puppet theatre to illusion
shows were organized in the event, to which
approximately 300 families attended. Children had
an unforgettable day by partaking in activities,
different from each other, in the event field set for
them. Furthermore, the In Vitro Fertilization Unit
Director Prof. Dr. Aydin Arici and Surgeon Ebru
Oztiirk from the Gynecology and Obstetrics Unit
gave speeches and regaled the families in the event.
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03 Nisan 2014-Katil Hayata Fotograf Sergisi

Tum dinyada 1-7 Nisan tarihlerinde kutlanan
Kanser Haftasi kapsaminda; Pembe Hanim Kanserli
Hastalar ve Yakinlariyla Dayanisma Dernegi'nin,
Boehringer Ingelheim ve Anadolu Saglik Merkezi'nin
destegi ile 25 kanser hastasinin yasama nasil
tutundugunu “Katil Hayata” sergisi ile paylasiimasi
amaglandi. Sergi ile 25 kanser hastasinin hayata
olan baglhigini ve yasama sevincini fotograflara
yansitildi. 25 kanser hastasinin, roman niteligindeki
yasam Oykdilerinin fotografla anlatildig serginin
acihisina basin daveti gergeklestirildi ve Pembe
Hanim Kanserli Hastalar ve Yakinlariyla Dayanisma
Dernegi kurucusu ve Baskani Nevval Sevindi,
Boehringer Ingelheim Medikal Divizyon Direktori
Dr. Erdal Yalgin ve Anadolu Saglik Merkezi Idari
Hizmetler Direktorii Tiirkan Ozilhan acilista yer ald..
Anadolu Saglik Merkezi'nde, Nisan ayi boyunca
hastane girisinde yer alan sergi ziayretgciler
tarafindan buyuk ilgi gérdu.

03 April 2014 —“Katil Hayata” — (“Cling to
Life”) Photograph Exhibition

Within the scope of the Cancer Awareness Week,
which is celebrated between the dates of 1 — 7
April all over the world; it was aimed to share how
25 patients with cancer hold on to life in the “Katil
Hayata” (“Cling to Life”) exhibition of Pembe Hanim
Association of Solidarity with the Cancer Patients
and their Relatives with Boehringer Ingelheim and
Anadolu Medical Center’s support. The way how 25
cancer patients cling to life and their joy of life are
reflected on the photographs within the exhibition.
A press invitation was realized at the opening of the
exhibition, in which the novel-like life histories of 25
cancer patients are expressed through photographs;
and the founder and president of the Pembe Hanim
Association of Solidarity with the Cancer Patients
and their Relatives, Nevval Sevindi and Boehringer
Ingelheim Medical Divison Director Dr. Erdal Yalgin,
and Anadolu Medical Center Administrative Services
Director Tirkan Ozilhan partook in the opening. The
exhibition which took place in the entrance of the
hospital throughout April in the Anadolu Medical
Center attracted great attention.
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08 Kasim 2014-Onkolojik Bilimler
Sempozyumu

Anadolu Saglik Merkezi tarafindan
gergeklestirilen “Upper Gastrointestinal cancers:
Novel aproaches in diagnostic management”
konulu konferans 8 Kasim 2014 tarihinde CVK Otel
Bosphorus Otel Taksim Istanbul’da yapild..

Onkoloji alaninda referans merkezi pozisyonunu
glclendirmek amaciyla diizenlenen toplantinin Prof.
Dr. Takeshi Sano, Prof. Dr. Kayihan Engin, Prof. Dr.
Melih Ozel, Prof. Dr. Serhat Bor, Prof. Dr. Haru Inoue,
Prof. Dr. Metin Cakmakgi, Dog. Dr. Altan Kir, Dr. Haru
Inoue Dr. Takeshi Sano, Dr. Cigdem Ataizi Celikel,
Prof. Dr. Hiseyin Baloglu, Dr. Fatima Carneiro Dr.
Serdar Turhal, Dr. Faruk Aykan Dr. Ronan Kelly, Prof.
Dr. Fatih Agalar, Dr. Takeshi Sano, Prof. Dr. Necdet
Uskent gibi alaninda uzman isimler tartismaci olarak
yerini aldi. Sempozyumu alaninda uzman 57 hekim
izledi.
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08 November 2014-Oncological Sciences
Symposium

The conference, which was themed “Upper
Gastrointestinal Cancers: Novel Approaches in
Diagnostic Management” and realized by the
Anadolu Medical Center, took place in the CVK Hotel
Bosporus Hotel, Taksim Istanbul in 8 November
2014. Acknowledged experts such as Prof. Dr.
Takeshi Sano, Prof. Dr. Kayihan Engin, Prof. Dr.
Melih Ozel, Prof. Dr. Serhat Bor, Prof. Dr. Haru
Inoue, Prof. Dr. Metin Cakmakgli, Assoc. Prof. Dr.
Altan Kir, Dr. Haru Inoue Dr. Takeshi Sano, Dr.
Cigdem Ataizi Celikel, Prof. Dr. Hiiseyin Baloglu, Dr.
Fatima Carneiro Dr. Serdar Turhal, Dr. Faruk Aykan
Dr. Ronan Kelly, Prof. Dr. Fatih Agalar, Dr. Takeshi
Sano, and Prof. Dr. Necdet Uskent participated as
debaters to the symposium, which was organized
to strengthen the Anadolu Medical Center’s position
as the center for reference in the field of oncology.
57 acknowledged experts watched the symposium




25 Kasim 2014- Cayirova Belediyesi Meme
Kanseri Toplantisi

Sosyal Sorumluluk Projeleri Direktorlig,
Anadolu Saglik Merkezi Kanser Komitesi Sosyal
Acihm partneri olarak, Kasim ayinda, Cayirova
Ilcesinde gerceklestirilen Meme Kanseri sdylesisiyle
2014-2015 Doénemi Kanser Soylesileri Programina
basladi. Prof. Dr. Serdar Turhal’in katihmiyla
gercgeklesen ilk sdylesiye, Cayirova ilgesinde ikamet
etmekte olan kadinlar yogun ilgi gosterdi.

250 kadinin katildigi program sonunda, Cayirovali
kadinlar, sunum sonrasinda bilmedikleri, yanlis
bildikleri ve merak ettikleri konularla ilgili soru sorma
imkani buldular.

Soylesi programina Aralik ayinda Darica Ilcesinde
yapilacak “Meme Kanseri” soylesisi ile devam
edilecek.

Caywrova Boicdiyesl ve
Anadoku Sagkk Merkerl bgbiridiyle

Meme Kanseri Tedavisinde
Yenl Gelismeler

Prof. Dr. Serdar Turhal x 3
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23 Aralik 2014-Darica Belediyesi Meme
Kanseri Toplantisi

Sosyal Sorumluluk Projeleri DirektorliigQ,
Anadolu Saglik Merkezi Kanser Komitesi
Sosyal Acilim partneri olarak, Darica Ilcesinde
gerceklestirilen Meme Kanseri soylesisi
gerceklestirdi. Prof. Dr. Serdar Turhal’in katihmiyla
gerceklesen soylesiye, Darica ilgesinde ikamet
etmekte olan kadinlar yogun ilgi gosterdi.
100 kadinin katildigi program sonunda, Daricali
kadinlar, sunum sonrasinda bilmedikleri, yanlis
bildikleri ve merak ettikleri konularla ilgili soru sorma
imkani buldular.
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25 November 2014-Cayirova Municipality
Breast Cancer Meeting

Social Responsibility Projects Directorate
commenced the 2014 — 2015 Period Cancer
Conversations Program with the Breast Cancer
meeting that took place in the Cayirova district in
November, as an Anadolu Medical Center Cancer
Committee Social Development partner.

Women residing in the Cayirova district showed
deep interest to the conversation carried out with
Prof. Dr. Serdar Turhal’s participation.

At the end of the program, in which 250 women
participated, women had the chance to ask
questions about the subjects they are not familiar
with and curious about, and issues about which they
had wrong information.

The conversation program will continue with the
“Breast Cancer” conversation, which will be held in
the Darica District in December.

23 December 2014-Darica Municipality Breast
Cancer Meeting

Social Responsibility Projects Directorate carried
out a Breast Cancer conversational meeting in the
Darica District, as an Anadolu Medical Center Cancer
Committee Social Development partner. Women
residing in the Darica district showed deep interest
to the conversation carried out with Prof. Dr. Serdar
Turhal’s participation.

At the end of the program, in which 100 women
participated, women had the chance to ask
questions about the subjects they are not familiar
with, curious about and issues about which they had
wrong information.
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16 Ekim 2014- Meme Kanseri Projesi "PEMBE
TOP SAHADA"

Dinyada her yil 1 milyon 400 bin kadina meme
kanseri tanisi konuyor, her 8 kadindan biri hayatin
kaybediyor. Tium dlinyada Ekim ayl "Meme Kanseri
Farkindalik Ay1” olarak kutlaniyor. Ulkemizde de
yaygin gorilen meme kanserine dikkat cekmek ve
farkindaligi artirmak adina Anadolu Efes Spor Kullibi
isbirligi yaparak “Pembe Top Sahada” isimli proje
hayata gegcirildi.

Proie kapsaminda 6zel pembe toplar

16 October 2014- Breast Cancer Project
“PEMBE TOP SAHADA"” ("PINK BALL ON THE
COURT")

1 million 400 thousand women are being
diagnosed with breast cancer each year all over
the world, and 1 of each 8 women is losing her
life. October is celebrated as the “Breast Cancer
Awareness Month” all over the world. The project
named as “Pembe Top Sahada” (“Pink Ball on the
Court”) has been carried into effect in collaboration
with the Anadolu Efes Sports Club in order to draw
attention to and increase awareness of breast




#pembetopsaha hashtag'i ile Anadolu Saglik Merkezi
ve Anadolu Efes Spor Kullibi’'niin sosyal medya
hesaplarindan paylasildi.
Pembe Top Sahada projesine 6zel tshirt'ler
tasarlandi. Yaklagik 30 dnemli kbse yazarina pembe
top ile beraber etkinlik daveti gonderildi.
Projeye 0Ozel olarak pembe ayakkabi bagcigi Uretildi.
Yaklasik 100 cift Gretilen bu bagciklar Anadolu Efes
Spor Kuliibl ve Anadolu Saglik Merkezi galisanlarina
dagrtildi. Anadolu Efes Spor Kullibli basketbol takim
oyunculari projeye destek icin maga pembe ayakkabi
bagciklariyla gikti.

Beren Saat projeye gonilli destek verdi ve
16 Ekim 2014 tarihinde Unics Kazan ile oynanan
sezonun ilk Euroleague magina pembe top ile
baslandi.

Bdylelikle Turkiye'de ilk kez sahada pembe topla
bir basketbol maginin baslangici yapilarak hastalik
hakkinda farkindalik yaratiimak amaclandi. Anadolu
Saglik Merkezi’'nin Anadolu Efes Spor Kullbi
isbirligiyle gercgeklestirdigi bu etkinlige Anadolu
Saglik Merkezi Genel Direktorii Tirkan Ozilhan Tacir
basta olmak Uzere tim Ust yonetim katildi. Macta
Anadolu Saglik Merkezi calisanlari ve davetlileri
pembe afigle ve pembe bayraklarla destek verdi.
Magin devre arasinda Anadolu Efes’in maskotu
“Caylak” seyircilere projeye 6zel Uretilen pembe
stres topu firlatti.

Mag baslangicindan devre arasina kadar,
#pembetopsahada hashtag’i ile kadinlarin meme
kanseriyle mucadelelerinde yanhz olmadiklarini
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players and its team coach were taken with pink
balls for the advertorial of the project.

A teaser video was prepared from the photographs
which were taken and shared in the social media
accounts of Anadolu Medical Center and Anadolu
Efes Sports Club with the #pembetopsahada
(#pinkballonthecourt) hashtag.

Special t-shirts were designed for the ‘Pembe Top
Sahada’ (*Pink Ball on Court’) Project. Approximately
30 important columnists were sent a pink ball along
with an invitation for this event.

Pink shoelaces were produced peculiarly for the
project. Approximately 100 pairs of these shoelaces
were produced and distributed to the Anadolu

Efes Sports Club and Anadolu Medical Center staff.

Anadolu Efes Sports Club basketball team players
went out for a match with their pink shoelaces in
order to support the project.

Beren Saat provided voluntary support for the
project and the first Euroleague match of this
season played against the Unics Kazan was tapped
off with a pink ball in 16 October 2014.

Herewith, it was aspired to raise awareness of the
disease by starting the basketball match with a
pink ball for the first time in Turkey. All the senior
management members, notably Tiirkan Ozilhan
Tacir, General Director of Anadolu Medical Center,
participated in this event conducted by the Anadolu
Medical Center in cooperation with the Anadolu Efes
Sports Club. The Anadolu Medical Center staff and
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gosteren, meme kanseriyle ilgili en iyi destek tweeti
atanlar arasindan 10 sansh kisi Anadolu Efes Spor
Kullibi'niin yildizlarinin imzaladigi pembe topa sahip
olacagi bir yarisma diizenlendi. Pembe top kazanan
sansli kisiler devre arasinda kazandiklari pembe
toplari ile de sahada atig yapti.

Kadinlarda meme kanseri hastaligina dair tim
detaylar ve “Pembe Top Sahada” projesi ile ilgili tim
yazili ve gorsel malzemeler gazeteciler ile paylasildi.
Etkinlik sonrasinda yazili basinda toplam 39 adet
haber TV'lerde 19 adet yansima alindi. Portallarda
ise yaklasik 350 adet haber yayinlandi. Toplamda
408 adet haber yayinlandi.

Twitter'da #pembetopsahada hashtag’iyle
yaklasik 80 adet paylasim yapilirken, instagram’da
ise toplam 256 adet fotograf paylasildi. Proje ile
kadinlara yalniz olmadiklari mesajini veren bu 6zel
magtan renkli gértntiler bir videoda birlestirildi ve
sosyal medya hesaplarindan paylasildi.

Anadolu Efes Sports Club basketball team players
went out for a match with their pink shoelaces in
order to support the project.

Beren Saat provided voluntary support for the
project and the first Euroleague match of this
season played against the Unics Kazan was tapped
off with a pink ball in 16 October 2014.

Herewith, it was aspired to raise awareness of the
disease by starting the basketball match with a
pink ball for the first time in Turkey. All the senior
management members, notably Tiirkan Ozilhan
Tacir, General Director of Anadolu Medical Center,
participated in this event conducted by the Anadolu
Medical Center in cooperation with the Anadolu Efes
Sports Club. The Anadolu Medical Center staff and
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