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Faaliyet Raporumuzda QR Kod sistemi kullanilmistir,
Tablet ve akilli telefonlardan mobil uygulama marketlerinden indireceginiz dcretsiz
“QR Kod Okuyucu” uygulamasiyla cihazlara kodlar okutuldugunda ekranlarda sanal
drunler belirmekte, videolar, gorseller ve dijital kayitlar incelenebilmektedir.

GR Code system has been used in our Annual Report.
When you scan the codes with “0R Barcode Reader” that you can download free-of-charge to your tablets and smart
phones from mobile application markets, virtual products appear on the screens, and videos, visuals and digital records
can be reviewed.
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nadolu topraginin yetistirdigi iki degerli insan Kamil
Yazici ve Izzet Ozilhan giiclerini birlestirerek ve or-
tak akli esas alarak 1940’larin sonunda basladiklari
girisimcilik cabasi ile bir basari 6ykisinin, Anadolu
Grubu'nun temellerini atarken iclerinde, yarattiklari bu degeri
yine Anadolu insani ile paylasma arzusunu da gelistirdiler. Adini
kuruldugu topraklardan alan Anadolu Egitim ve Sosyal Yardim
Vakfrnin kurulusu 1979 yilinda bu arzu ve motivasyon ile gercek-
lesti. Amac, “Dinya mali, diinyada kalir” felsefesi ile paylasmak,
Ulkemiz insanina fayda saglamak, bir nebze de olsa dertlerine
merhem olmakti. Temel degerlerini insana ve topluma yatirim
ve kaynagini, ortak akil ve bir sosyal girisimci yaklasimi ile ydnete-
bilme olarak belirleyen Anadolu Vakfi bu dusince ile yurdumuzun
dort bir kosesine hastaneler, saglik merkezleri, yurtlar, okullar
yapti, ckumak isteyip de maddi olanagi olmayan binlerce dgren-
ciye burs sag@ladi. Deger yaratmak ve bu degerleri Anadolu’nun,
Anadolu insaninin kilmak amaciyla cikilan bu yolculukta nice ba-
sarilara, nice kazanimlara ulasildi.

ANADOLU EGITIM VE SOSYAL YARDIM VAKFI
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Iwo Fellows from Anatolia

37.yilini geride birakirken Anadolu Vakfi saglik ve egditim alaninda
50°den fazla kalici eseri insanimizin hizmetine sunmus, tlkemize
daha nitelikli bir genc kusak kazandirmak icin 26.000'in Uze-
rinde burs vermis ve ihtiyac sahibi binlerce hastamizi saglgina
kavusturmus olmaktan huzur duymakta ve tlkemize, insanimiza
gelecekte de var giicu ile destek olmak kararliigini tasimaktadir.
Anadolu Vakfi finansal kaynagini Anadolu Grubu sirketlerinin
yaptigi bagislardan saglamakta, grup sirketleri her yil kazancla-
rinin % 7'i ila §'i arasinda bir oranini Vakfimiza bagislamaktadir-
lar. Vakfimiz toplumsal hizmetlerini en Ust dizeyde artirabilmek
amaci ile kaynaklarini etkin bir sekilde kullanmaya ve gelistirme-
ye 6nem vermektedir. Onursal Baskanlarimiz Kamil Yazici ve iz-
zet Ozilhan'dan aldigmiz giic ve ilham ile “ideallerine yirirken
ulastigl basarinin rakamlar degil insanlar oldugunu unutmadan
ilerleyen” Anadolu Vakfi, faaliyetlerini bu tlkeye adamanin mut-
lulugu ve yapilacak daha nice isin sorumlulugu ile calismalarini
surdirmektedir.

amil Yazici and lzzet Ozilhan, two valuable fellows from Ana-

tolia, laid the foundations of Anadolu Group, a success story,

with their entrepreneurship efforts which they initiated at the

late 1940s while joining their forces and basing on the com-
mon sense; they also improved the desire to share the worth, which they
are co-creators, with Anatolian people. Anadolu Education and Social
Assistance Foundation named from the earth of birth was found in 1979
with this desire and mativation. The aim is to share with the adoption
of the philosophy of “You can't take it with you when you die”, provide
benefit to people in our country and salve their troubles to some extent.
Anadolu Foundation has determined its basic values as investment to
people and community, and its resource as the ability to manage with
common sense and a social entrepreneur approach. In the framework of
its vision, Anadolu Foundation has built hospitals, health centers, dormi-
tories and schools throughout the country and provided scholarships to
hundreds of students who want to receive education but not have limited
finances. A lot of success and many achievements have been acquired
in this journey intended for creating value and providing Anatolia and
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Anatolian people to have these values.

When Anadolu Foundation has left behind its 37th foundation anniver-
sary, it is feel at peace for putting more than 50 permanent works
on health and education into human service and offering over 26.000
scholarships in order to raise more qualified young generation for our
country, and providing to rehabilitate hundreds of people in need, and it
has the determination of supporting our country and people with all its
power in the future.

Anadolu Foundation obtains its financial resources through donations
made by Anadolu Group companies, amounting to 1 to 5% of their in-
come every year. Our foundation has place emphasis on the effective
use of its resources and their development with the aim of maximizing
its social services. Along with courage and inspiration taken by Kamil
Yazici and lzzet Ozilhan, our honorary presidents, Anadolu Foundation
‘marches forward keeping in mind that its success in proceeding to-
wards its ideals is not about numbers but people’, and keeps working
with happiness of committing itself to this country, and the responsibility
of a lot more things to do.

ANADOLU EDUCATION AND SOCIAL ASSISTANCE FOUNDATION
ANNUAL REPORT 2016
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nsana yatirimi esas alarak yola cikan vakfi-
miz Anadolu Vakfi, 2017 itibari ile 37. yilini
geride birakmaktadir. Anadolu insanina egi-
tim ve saglik alaninda hizmet sunmak amaci
ile Anadolu Grubu’nun Onursal Baskanlari Sn.
Kamil Yazici ve Sn. izzet Ozilhan'in 1979 yilin-
da kurmus olduklari Anadolu Egitim ve Sosyal
Yardim Vakfi, 37 yillik déneme 50°’nin Uzerinde
kalici eser, 26 bin burs ve bircok sosyokultirel
projeyi ve hizmeti sigdird.
Vakfimiz, saglikta sosyal sorumluluk projesi
ile 2016 yili boyunca saglik konusundaki calis-
malariyla, cocuk, engelli ve yasl bireyler bas-
ta olmak Uzere binlerce kisinin tibbi yardim
almasina destek oldu. 2005 yilindan bu yana
ihtiyac sahibi vatandaslarimiza Saglikta Sosyal
Sorumluluk Projesi ile karsiliksiz olarak 112
binden fazla muayene, S000 ameliyat olmak
Uizere toplamda 460.000e yakin saglik hiz-
meti saglandi. Basta Aile ve Sosyal Politikalar
Bakanligrna bagl cocuk yuvalari ve yetistir-
me yurtlari, engelli rehabilitasyon merkezleri,
huzurevleri olmak tzere, kaymakamlik sosyal
yardimlasma ve dayanisma vakiflar, sivil top-
lum kuruluslari ve ilce belediye baskanliklari ile
koordinasyon halinde calismalarini sirdirdu.
Bu baglamda 2014 yilinda baslatilan “Saglkli
Cocuklar Mutlu Yarinlar Projesi” ile Aile ve Sos-
yal Politikalar Bakanligi korumasinda; cocuk yu-
valari ve yetistirme yurtlarinda kalan cocuklar,
gazi, sehit cocuklari ve ihtiyac sahibi ailelerin
cocuklarina ulasilmistir.
“Sagligin Merkezi” olma vizyonu ile 2005 yilin-
dan bu yana Tirkiye'de dinya standartlarinda
saglik hizmeti sunmaya odaklanan Anadolu
Saglik Merkezi, Hasta Odakl Bakim yaklasimini
Planetree Bronz Akreditasyonu ile tescilledi ve
Planetree Hasta Odakli Bakim Bronz akredi-
tasyonunu Turkiye'de alan ilk, dinyada ise bu
akreditasyonu almis 18 hastaneden biri oldu.
Her yil ABD’de Johns Hopkins Medicine ile
afiliye olan hastanelerin bir araya geldigi “Part-
ner's Forum”da hem hasta guvenligi kategori-
sinde yapilan calismalarda hem de kategoriden
bagimsiz olarak yapilan butin calismalar ara-
sinda guvenli cerrahi sirecine uyumu artirma
projesi ile birincilik 6dult aldi. Anadolu Saghk
Merkezi, Saglik Bakanligi tarafindan hazirlanan
Turkiye Medikal Turizm 2013 Degerlendirme
Raporu’na gore, bir 6nceki yilda da oldugu gibi,
Turkiye'de en fazla yabanci hasta agirlayan
hastane oldu. Hastanemiz ayrica saglk sek-
tord kategorisinde Tarkiye’nin en biyuk 500
kurulusu arasinda gerceklestirilen hizmet ihra-
catlarina gore yapilan siralamada 3. sirada yer
alarak ddullendirildi. Kemik iligi naklinde, 2016
yilinda yapilan 227 nakil ile toplamda 1.500°e
yakin tedavi gerceklestirdik. Mart 2015'te hiz-
mete actigimiz Meme Merkezi gibi meme kan-
seri tedavisinde kadinlarin ihtiyac duyabilecegi
tum tedavi alanlarindaki uzmana tek noktadan
ulasmasini sagladigimiz uzmanlik alanlarini ge-
listirmeye devam ediyoruz.
Halkimizin refahini artirmak ve tGlkemizi cagdas
ve tam anlami ile ileri bir sanayi ulkesi haline
getirebilme yolunda en 6nemli husus, toplumu-
muza cok iyi egitilmis, arastirmaci, muhakeme
yetenegi ve 6zglvene sahip, donanimli, cagdas
bireyler kazandiriimasidir. Bugiin diinyamizda
cagdas bir birey olabilmenin yolu insanlk tari-
hinde gelistirilmis olan butun insani degerleri
anlamak ve bu degerlere sahip cikmaktan ge-
cer. Egitim alaninda basari citasi yiksek ulkele-
re baktigimizda goze carpan onemli faktor, 6g-
retmenlerin en basarili 6grenciler arasindan
seciliyor olmasidir. Kaliteli 6gretim gucu olus-
turmak icin, 6gretime en iyi adaylari cekmek ve
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Baskandan Mesaj
Message From The Chairman

ogretmenlik mesleginin prestijini arttirmak ve
degerlerini hatirlatmak 6nemlidir.

Biz de “Degerli Ogretmenim” Projemizi, ul-
kemizin fedakar 6gretmenlerinin daha fazla
arastiran, sorgulayan, egitim alani dncelikli
olmak Uzere tim toplumsal iyilestirmelere
aclik, cozum ureten, gerek milli ve manevi de-
gerleri gerek evrensel degerleri dikkate alan
kimliklerine katki saglamak amaci ile 2013 yili
sonunda baslattik. 2016 yili sonu itibari ile he-
deflerimizi asarak 22 bin 6gretmeni egitim ve
yarismalar ile aktif olarak projemize dahil ettik.
Projemiz kapsaminda, ‘sosyal girisimcilik’ ala-
ninda 6gretmenlerimizin temel egitmenlik ve
kocluk becerilerini gelistirdik. Bu alanda yeni
dgretmenlerin yetismesine ve proje sayesinde
edinilen sosyal girisimcilik alanindaki bilgi ve
becerilerin diger 6gretmenlere aktariimasina
destek olduk. Bu projemiz ile egitim alaninda
sosyal girisimcilik kavraminin Ulke geneline
yayllmasina oncilik etmekteyiz. Rol model du-
rumundaki 6gretmenlerimiz, 6grencilerinin de
sosyal girisimcilik Uzerinden ulkemizin sosyal
ve ekonomik kalkinmasinda bir fark ve farkin-
dalik yaratmalarini saglayacaklardir.

Ulkemizin gelismesinde, kalkinmasinda, énemli
gorevler Ustlenmekte olan kadinlarimiza, genc-
lerimize ve onlar yetistiren 6gretmenlerimize
katkimiz artarak devam edecektir.
Bursiyerlerimize maddi manevi destek olma-
yI bu yil da surdirdik, deneyim kazanacak-
lari staj olanaklarini gelistirdik. Grubumuzun
degerli yoneticilerinin katkisi ile uygulamaya
aldigimiz ve “Modern Cagin Bilgeligi” olarak ad-
landirilabilecek Mentorluk Programimiz 2016
yiinda da artarak ve geliserek surdirilmis-
tdr. Bir insanin sahip olabilecegi en énemli iki
unsuru, zamanini ve deneyimle degerlenmis
bilgisini genclerimiz ile paylastigimiz mentorluk
calismalarinda hem tecribemiz hem de nitelik-
li metodolojik yaklasimimiz ile artik Turkiye'de
seckin bir noktaya ulasmis bulunmaktayiz.
istanbul Kalkinma Ajansi hibe programi cerce-
vesinde baslatilan ve kadinlarimizin toplumda
hak ettikleri yeri alabilmeleri icin, ekonomik
bagmsizliklarini  hedefleyen “Gelisen istan-
bul'un Deger Yaratan Kadinlari” projemizi, bu
projeye ©zel gerceklestirdigimiz ‘girisimcilik
mentorlugu’ siireci sonunda basari ile tamam-
ladik. Grubumuzun temel yaklasimi cerceve-
sinde kadinlarimiza her acidan destek olmayi
surdurecegiz. Anadolu Grup sirketleri calisan-
lari ile el ele verip, egitimde sosyal sorumluluk
projesi kapsaminda baslattigimiz ‘Okusun da
Buyusun' kitap kampanyasi ile yurdun her ké-
sesine binlerce cocuga i1sik tutmaya calisiyo-
ruz. Anadolu Efes Spor Kulibi’'niin baslatmis
oldugu ve 6zunde sporun kardeslik, kardesligin
de paylasmak oldugu “Bir Kitap da Sen Getir”
kampanyasiyla kitabi olmayan bircok okul ve
kitiphaneye ulasilmaya devam ediliyor. Ana-
dolu Efes basketbol takiminin kitiphaneler
haftasina denk gelen maclari icin, seyirciden
bilet almak yerine taraftarlarina getirdigi ki-
tapla mac izleme imkani tanimasi sonucunda
vakfimiz, toplumun da bu sosyal sorumluluk
projesine katilimini saglamistir. Gelen tim ki-
taplar ihtiyac sahiplerine ulastiriimaktadir.
Vakfimiz given, seffaflik, ortak akil ve insana
yatirm gibi temel degerleri esas alarak tim
paydaslarimiz ile birlikte sturddrilebilir toplum-
sal deder yaratmak Uzere Grubumuzdan aldigi
glc ve destek ile gelecekte de tlkemize hizmet
etme misyonu dogrultusunda calismalarini

slirdirecektir.

ur foundation, established on the basis
of human investment, remains the 37th
year behind as of 2017, In order to provide
services to the Anadolu people in the field of
education and health, Anadolu Education and Social
Aid Foundation, founded by the Honorary Presidents
of the Anadolu Group, Mr. Kamil Yazici and Mr.
Izzet Ozilhan in 1979, has put on permanent work
with 26,000 scholarships and many socio-cultural
projects and services on a 37-year return period.

Our foundation has supported thousands of people,
especially children, disabled people and elderly
people, to provide them medical help through our
health work by spending TRY 6,5 million in 2016
with the sacial responsibility project in health. Since
2005, our needy citizens were provided health
care services in total of 460.000, with more than
112 inspections and 9000 surgeries, outrightly
by the Social Responsibility Project in health.
They continued to work in coordination with the
district social welfare and solidarity foundations,
non-governmental organizations and the district
mayors, mainly children’s nurseries and orphanages
affiliated to the Ministry of Family and Social Policy,
disabled rehabilitation centers, nursing homes. In
this context, "Healthy Children's Happy Tomorrows
Project” initiated in 2014 and orphanages, veterans,
children of martyrs and needy families were reached
with the protection of the Ministry of Family and
Social Policies. Focusing on providing health services
at world standards in Turkey since 2005 with the
vision of being a “Health Center”, Anadolu Health
Center has been certified with Patient Focused Care
Accreditation with Plane Tree Bronze Accreditation
and is the first in Turkey, it is one of 18 hospitals
that received Plane Tree Patient Focused Care
Bronze accreditation in the world. Every year at
the “Partner’s Forum” where the hospitals affiliated

with Johns Hopkins Medicine in the USA come
together, was awarded first prize in both the
studies conducted in the category of patient safety
and in the project of increasing compliance with
the safe surgical procedure among all the studies
independently performed categorically. According
to the Medical Tourism 2013 Evaluation Report
prepared by Ministry of Health, Anadolu Health
Center became the hospital that welcomed the
most foreign patients in Turkey as in the previous
year. Our hospital was also awarded the third place
in the ranking according to the service exports
realized among the top 500 establishments of
Turkey in the health sector category. In bone
marrow transplantation, we performed nearly
1,500 treatments in total with 227 transplants
made in 2016. We continue to develop areas of
expertise in which we provide access to specialists
in all areas of treatment that women may need in
the treatment of breast cancer, such as the Breast
Center that we opened for service in March 2015.

The most important issue in increasing the
prosperity of our people and making our country
modern and literally an advanced industrial country
is to bring well equipped, contemparary individuals
who are well trained, researcher, have reasoning
ability and self-confidence in our saociety. Today,
the way to be a contemporary individual in our
world is to understand and value all human values
developed in human history. When we look at high-
achieving countries in the field of education, the
most important factor that multiplies that saliets
them is that teachers are selected among the most
successful students. In order to create quality
teaching power, it is important to attract the best
candidates for teaching and to raise the prestige
of the teaching profession and to remind its worth.

We started our “My Dear Teacher” project by

the end of 2013 with the aim of contributing to
the nationality of our country’s self-sacrificing
teachers to gain an identity that is more inquiring,
questioning, sensitive to all sacial problems, not
only in the field of education but also producing
solutions, taking into account national and moral
values and universal values. As of the end of 2016,
we have exceeded our targets and actively involved
22,000 teachers with training and competitions.
Within the scope of our project, we have developed
basic tutoring and coaching skills for our teachers
in the field of ‘social entrepreneurship’. We have
also supported the training of new teachers in
this area and the transfer of knowledge and skills
in the field of social entrepreneurship acquired
through the project to other teachers. With this
project, we are leading the spread of the concept
of social entrepreneurship in the field of education
throughout the country. Our teachers in the role
model position will ensure that students also make
a difference and have awareness in the social and
economic development of our country through
social entrepreneurship.

Our contribution to our young people and our
teachers who have raised them will continue
increasingly with the development of our country,
the development of women, and the undertaking of
important tasks.

We continued to provide financial and moral support
to our scholarship this year, and we developed
internship opportunities that can gain experience.
Our Mentoring Program, which we have taken
to implement with the contribution of our valued
executives and which can be called “The Wisdom
of the Modern Age”, continued to develop by
growing in 2016. We have reached a distinguished
point in Turkey with our experienced and qualified
methodological approach in the mentoring activities

that we share with our young people on the two
most important elements that a person can have,
the time and the knowledge gained with experience.
We have successfully ~ completed the
‘Entrepreneurship  Mentoring”  project, — which
was initiated within the framework of the Istanbul
Development Agency grant program and which
we have implemented specifically for this project,
“Women Making Value of Emerging Istanbul’,
targeting economic independence so that women
can take their place in the society. On the basis
of our group’s basic approach, we will continue to
support our women in every aspect.

We are trying to shed light on thousands of children
in every corner of the country with our book
campaign of ‘Okusun da Blyistn, which we started
with the Anadolu Group companies’ employees and
started with the social responsibility project in
education project. With the campaign that Anadolu
Efes Sports Club launched and having the essence
that sports is brotherhood, also share called * Get
a Book with You” continues to reach many schools
and libraries that don't have books. For Anadolu Efes
basketball team’s weekly matches come up to the
library week, our foundation let the audience watch
the match with the book they brought instead of
buying tickets for the match and the community has
contributed to this social responsibility project. All
incoming books are delivered to the needy people.
Our foundation will continue to work towards the
mission of serving our country in the future with the
strength and support it receives from our Group
in order to create sustainable social value together
with all stakeholders on the basis of basic values
such as trust, transparency, common reason and
investing in human.

ANADOLU EDUCATION AND SOCIAL ASSISTANCE FOUNDATION
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Genel Miidiirden Mesa;j
Message From The General Manager

akfimiz , “Anadolu’nun Vakfi” olma misyonu ile tlkemizin
kalkinmasi ve halkimizin refah dizeyinin arttirilmasi ca-
balarina 6zellikle egitim ve saglik alanlarinda destegini
artirarak surdirmektedir. Kurulusumuzdan bu yana
Ulkemizin her yerinde 50’den fazla egitim kurumu, yurt, spor
salonu, hastane gibi kalici eserler yaptirip bunlari ilgili devlet ku-
rumlarina devreden Vakfimiz, egitimde basarili ve ihtiyac sahibi
genclere binlerce burs vererek, ihtiyac sahibi vatandaslarimiza
yardim elini uzatmayi gérev bilmistir.
Bursiyerlerimize maddi destegin dtesinde, dustnsel anlamda da
onlari gelistirecek programlar ile destek olmaya devam etmek-
teyiz. Bu programlarin basinda yer alan Mentorluk Programimizi
genisleterek, mezun olup is hayatina atilan, deneyim kazanmis,
bursiyerlerimizi de mentor olmak Uzere sirecimize dahil ettik.
Mentorluk Programi ile genclerin farkli ortamlarda bilgi ve de-
neyim paylasimi yoluyla yetkinliklerini gelistirmelerine olanak
saglamak ve topluma vizyoner, acik fikirli, global anlamda deger
Uretebilen ve fark yaratabilen bireyler kazandiriimasini hedef-
lemekteyiz. Ortak 6grenme surecinde sadece menteelerimizin
degil, ” tersine mentorluk” kavrami cercevesinde mentorlarimi-
zin da menteelerimizden beslenip genclerin dinyaya bakislari,
cevrelerini algilama bicimleri hakkinda bilgi sahibi olma firsatini
bulabilmelerini sagladik.
Anadolu Egitim ve Sosyal Yardim Vakfi olarak uzun ve detayl bir
hazirlik asamasinin ardindan 2013 yilindan bu yana Ulkemizin
kalkinmasinda anahtar rol oynayan 6gretmenlerimizi kucakla-
yip kapsayan ‘Degerli Ogretmenim’ projemiz ile egitime deger
katmaya devam ediyoruz. Sanliurfa’dan Trabzon’a, Ordu’dan Co-
rum’a, Harran'dan Bulanik’a, Osmancik’tan Salihli'ye kadar uza-
nan cok genis bir sahada projemizin baslangicindan bu yana top-
lamda 22 bin 6gretmenimize eriserek, onlara bir nebze de olsa
degerli olduklarini bir kez daha hatirlatmak istedik. Okul ydnetici-
lerimize “Yonetisim Yetkinliklerinin Gelistirilmesi”, liseli gencleri-

mize “Sosyal Girisimcilik” konularinda isik tutmaya calistik.
Girisimciligin, refah yaratma ve sosyal adaletin énemli bir bile-
seni oldugu gercegdi tim dinyada kabul gérmektedir. Girisimci-
lik yeni islerin olusumuna, inovasyona, tretkenlik ve buyimeye
katki saglayarak tlke ekonomisinin gelismesi ve biyimesinde en
onemli faktdrlerden biri olarak 6ne cikmaktadir. istanbul Kalkin-
ma Ajansi (ISTKA) tarafindan tesvik mekanizmalari baglaminda
gelistirilen “Kadin Istihdaminin Arttirlmasi Mali Destek Progra-
mi” cercevesinde yurittigimiiz “Gelisen istanbul’'un Deger Ya-
ratan Kadinlari” projemizi 2016 yilinda basari ile tamamladik.
Sosyal girisimciligin potansiyeline ve proje gelistirme yetkinligine
yapilan bir vurgu niteliginde ISTKA hibe programi altinda baslat-
tigimiz “Sosyal Girisimci Gencler SOGENC” projemizi yerel isbir-
likleri ve genclerimizin katiimriile sirdirmeye devam etmekteyiz.
Vakif, toplumsal dénisim ve insana yatirim vizyonu cercevesin-
de saglik alaninda Johns Hopkins Hastanesi (ABD]) isbirlidi ile
2005 yilinda Anadolu Saglik Merkezi (ASM)'ni hizmete acarak
tip alaninda dunyanin en ileri uygulamalarina erisim ve isbirligi
olanaginin 8nund acmistir. ASM, 2007 yilindan bu yana sahip ol-
dugu ve kiresel saglik hizmetlerinde altin standart olarak kabul
edilen JCI akreditasyonu yanisira Planetree Hasta Odakli Bakim
Bronz akreditasyonunu Turkiye'de alan ilk hastane oldu. Anadolu
Saglk Merkezi ve Anadolu Efes Spor Kulibi’'niin meme kanse-
rinde hayat kurtaran erken teshisin dnemine dikkat cekmek icin
gerceklestirdigi “Pembe Top Sahada” projesinin bu yil Gclncisi
gerceklestirildi. Her yil 1 milyon 400 bin kadina teshisi konan
meme kanseri 8 kadindan birinde géruluyor ve binlerce kadin bu
hastalik nedeniyle hayatini kaybediyor.

Kamu, yerel ydnetimleri, sivil toplum 6rgutleri ile isbirligi iceri-
sinde ihtiyac sahibi hastalara muayene, tetkik, ameliyat vb. tim
saglik hizmetleri karsiliksiz olarak saglanarak hem ciddi bir top-
lumsal katki saglanmakta hem de ilgili kamu kuruluslarinin yika
bu dlctde hafifletiimis olmaktadir. Bu baglamda yuruttugumuiz
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“Saglikl Cocuklar Mutlu Yarinlar” Projemiz ile Aile ve Sosyal
Politikalar Bakanlig korumasinda yuva ve yetistirme yurtlarinda
kalan cocuklarimizi sagligina kavusturuyoruz. Yine Aile ve Sos-
yal Politikalar Bakanhgrnin bakim ve korumasi altinda bulunan
engelli bireylere ve yaslilarimiza “Engelsiz Yasam” ve “Huzurevi”
Projelerimiz” ile saglik ihtiyaclarinin gideriimesine yonelik hizmet
sunuyoruz. S6z konusu projelerin baslangicindan bu yana Ana-
dolu Vakfi tarafindan 4000’in Gzerinde cocugumuzun, yizlerce
dezavantajli vatandasimizin Anadolu Saglik Merkezi 'nde bedel-
siz saglik hizmeti almasi sagland..

Aralarinda Anadolu Vakfrnin da yer aldig tlkemizin alti 6nde ge-
len vakfi tarafindan desteklenen ve Tiirkiye Uctinci Sektor Vakfi
(TUSEV) tarafindan yayinlanan “Tiirkiye'de Bireysel Bagiscilik ve
Hayirseverlik” Arastirmasi bagisciliga ve sivil topluma iliskin bir
durum tesbiti yapmakta olup Anadolu Vakfi bu ve benzeri calis-

ur Foundation, having the mission of being ‘the Foundation
of Anatolia,” continues its efforts for the development of our
country and the improvement of the welfare level of our society
by increasing its support especially in the fields of education
and health. Since its establishment, our foundation, building more
than 50 educational institutions, dormitories, sport halls and hospitals
and handing over these permanent establishments to the government
agencies in all corners of our country, has undertook the duty of providing
aid to our citizens in need by giving scholarships to the young people who
are successful and need help in studying.
Beyond financial support to our scholars, we continue to support them
with the programmes that will increase their intellectual capacity. By
widening mentorship programme, one of the leading programmes
for this intellectual support, we include our scholars who have been
graduated, started to work and gained experience in this process.
Through the mentoring programme, we aim to provide opportunity for
the young individuals to develop their competences by exchanging their
ideas and experiences in different environments and integrate them
into the society as visionary and open-minded people who can create
global value and make difference for the society. Within the framework
of “reverse mentorship” concept in the collaborative learning process,
our mentors can also find the opportunity to benefit from our mentees
to receive information and ideas about the perspective of young people
for the world and how they comprehend their societies.
As Anadolu Education and Social Assistance Foundation, we have
continued to enrich education with our project ‘My Dear Teacher’ which
has involved and embraced our teachers having an important role in
the development of our country since 2013 after a long and detailed
preparation process. We have reached to 22.000 teachers in a wide
geography from Sanlurfa to Trabzon, Ordu to Corum, Harran to Bulanik,
Osmancik to Salihli since the beginning of our project, we have wanted
to make them remind that they are treasure for us as best as we
can. We have tried to shed light on ‘the Development of Governance
Competences” for school managers and “Social Entrepreneurship” for
high school youth.
The fact that entrepreneurship is an important element of creating
welfare and social justice is widely recognized around the world.
Entrepreneurship is accepted as one of the most important factors
in the development and expansion of national economy through
contributing to the creation of new jobs, innovation, productivity and
growth. In 2016, we successfully completed our project, “Value Creating
Women of Developing Istanbul” that we carried out within the framework
of “Financial Support Programme for Increasing Women Employment”
that was developed by Istanbul Development Agency [(ISTKA] in the
context of the encouragement mechanisms. We have maintained to
carry out our project, “Social Entrepreneur Youth (SOGENC)" which was
launched under the grant programme of Istanbul Development Agency
as an emphasis on the potential of social entrepreneurship and project
development skills, in collaboration with local partners and with the

malara verdigi destek ile Gclinci sektorun gelismesinde Uzerine
disen gorevi yerine getirmektedir. Destede ihtiyac duyan ylz-
lerce sosyal girisim inisiyatifi, binlerce sosyal girisimci daha cok
kaynaga ihtiyac duyuldugunun bir gdstergesi olup bu noktada
Ulkemizde tarihsel kdklere sahip hayirseverlik ve bagiscilik kiltd-
rundn cagdas yonetisim, seffaflk ve raporlama anlayisi ile ge-
listirilmesi ve surdurdlebilir kilnmasi biyuk 6nem tasimaktadir.
Anadolu Vakfi kaynagini Anadolu Grubu sirketlerinin kazanclarin-
dan belirli oranlarda yaptiklari bagislardan saglamaktadir. Ana-
dolu Vakfi olarak kurucularimiz Kamil Yazici ve izzet Ozilhan'in
belirlemis olduklari hayirseverlik vizyonunu kaynaklari en etkin
sekilde kullanarak giinin gerektirdigi stratejik hedef ve ortak akli
esas alan yaklasimlarla kararl bir bicimde stirdirmenin gelecek
nesillere borcumuz oldugu inancini tasiyor ve bu vizyon dogrultu-
sunda cabalarimizi stirdiriyoruz.

participation of young people.

Within the scope of the vision of social transformation and investment
in people, the Foundation brought into service Anadolu Health Center
(ASM) in 2005 in collaboration with Johns Hopkins Hospital (USA] in
healthcare field and has opened the way for the access to the most
advanced medical practices of the world and the opportunity of
cooperation. Anadolu Health Center has become the first hospital in
Turkey to receive Planetree Patient-Centered Care Bronze accreditation
as well as JCI accreditation which is widely accepted as golden standard
in global health services and which ASM has had since 2007. The “Pink
Soccer Ball on Field” Project that Anadolu Health Center and Anatolia
Efes Sports Club organized in order to attract the attention to the
importance of early diagnosis on breast cancer has taken place for the
third time this year. Breast cancer which is diagnosed in 1.400.000
women every year is caught by 1 out of 8 women and thousands of
women die because of this illness

Providing medical examination, medical inspection, surgery etc. services
to the patients in need without any charge in collaboration with public
institutions, local authorities and civil society organizations, Anadolu
Health Center does not only make a great contribution to the society
but also reduces the burden of the relevant public institutions. With
our project of "Healthy Children Happy Tomorrow,” we rehabilitate our
children staying in the orphanages under the protection of Ministry of
Family and Social Policies. We also provide health services to disabled
and old people who are under the care and protection of Ministry of
Family and Social Policies to meet their healthcare needs with our
projects of “Unimpeded Life” and ‘Nursing Home.” From the very
beginning of these projects, more than 4.000 children and hundreds
of disadvantageous citizens have benefited from healthcare services in
Anadolu Health Center without any charge.

The research of “Private Philanthropic Engagement in Turkey” which
was supported by the leading six foundations of our country including
Anadolu Foundation and published by the Third Sector Foundation of
Turkey [TUSEV), determines the situation of philanthropy and the
civil society, and Anadolu Foundation performs its own duty in the
development of third sector with its support given to these kinds of
works. Hundreds of social entrepreneurship initiatives and thousands
of social entrepreneurs that need support indicate that there is a need
for more resources, and so, the development and sustainability of the
philanthropic and charitable culture having deep roots in our country
with the understanding of governance, transparency and reporting have
vital importance.

Anadolu Foundation provides the budget from donations that Anadolu
Group companies grant from their profits in definite proportions. We,
as Anadolu Foundation, believe that we owe the future generation to
maintain decisively the charity vision determined by Kamil Yazici and
lzzet Ozilhan, the founders of Anadolu Group, by efficiently using the
resources with the approaches based on strategic target and common
sense and we continue to exert effort in line with this vision.
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Tuncay Ozilhan

Yonetim Kurulu Baskani
Chairman

seph Lisesi ve Istanbul Universitesi Iktisat Fakiltesi'ni

bitirdikten sonra ABD'de Long Island Universitesi'nde
isletme alaninda yiksek lisans (MBA] yapmistir. 1977 yilinda
Erciyas Biracilik Genel Madurlaga ile baslayan is yasami, Ana-
dolu Endustri Holding Bira Grubu Koordinatérligd, Anadolu
Endustri Holding Genel Koordinatorlugi ve 1984 yilinda atan-
dig Anadolu Grubu icra Baskanlig gérevleriyle devam etmis-
tir. 2007 yii Mayis ayinda devraldigr Anadolu Grubu Yonetim
Kurulu Baskanlig gérevini halen sirdiiren Tuncay Ozilhan ayni
zamanda Anadolu Vakfi ve cesitli Anadolu Grubu sirketlerinin
de Yonetim Kurulu Baskanidir. 2001 - 2003 yillari arasinda
TUSIAD Baskanlgi gérevini yiiriten Tuncay Ozilhan halen; TU-
SIAD Yiiksek istisare Konseyi Baskani, DEIK Yénetim Kurulu
Uyeligi ile Turk-Rus Is Konseyi Yiirtitme Kurulu Baskanhg, Es-
tonya Fahri Konsoloslugu ve Anadolu Efes Spor Kulibi Bas-
kanligi gorevlerini de siirdirmektedir. Tuncay Ozilhan, Japon
hikimetince takdim edilen en dnemli nisanlardan olan, “The
Order of the Rising Sun, Gold and Silver Star (Altin ve Gimis
Yildiz, Yikselen Gines Nisani)” sahibidir.

/l 947 yilinda Kayseri'de dogan Tuncay Ozilhan, Saint Jo-

ied in Saint-Joseph high school then graduated from the Fac-

ulty of Economics of Istanbul University. He has received his
MBA degree from Long Island University in the United States. He
has undertaken responsibilities such as General Director of Erciyas
Brewery, Coordinator of the Beer Group and General Coordinator
of the Anadolu Group.Mr. Ozilhan was appointed as the CEO of the
Anadolu Group in 1984 and he is Chairman of the Anadolu Group
since May 2007. He has also been serving as Chairman of Anadolu
Foundation as well as various Group companies. Mr. Ozilhan served
as TUSIAD's [Turkish Industrialist’s and Businessmen’s Association)
Chairman from 2001 to 2003 and he is currently Chairman of its
High Advisory Council. His other responsibilities include; Member of
The Board and Chairman of the Turkish — Russian Business Council
at the Foreign Economic Relations Board [DEIK], Honorary Consul
for the Republic of Estonia and President of the Anadolu Efes Sports
Club. Tuncay Ozilhan holds “The Order of the Rising Sun, Gold and
Silver Star”, constituting one of the most important orders awarded
by Japanese government.

Tuncay Ozilhan was born in Kayseri on 1947. Mr. Ozilhan stud-

Nilgtn Yazici
Yonetim Kurulu Baskan Vekili
Vice Chairperson

Koleji'nden mezun oldu. 1978-81 yillari arasinda ABD’de

Atlanta, Georgia’da Oglethorpe Universitesi’'nde isletme
ve Preston Universitesi'nde MBA (Uluslararasi isletme) egi-
timleri aldi. 1995 yilindan beri Anadolu Grubu sirketlerinde
Yénetim Kurulu Uyeligi yapmakta olup, bir kizi ve bir oglu var-
dir

/| 961 yilinda Istanbul’da dogdu. 1978 yilinda Kadikdy Kiz

he was born in Istanbul in 1961. She graduated from Kadiksy Col-

lege for Girls in 1978.

Between 1978-1981, she completed her undergraduate educa-
tion on Business Administration in Oglethorpe University, Atlanta, Geor-
gia, and graduate education on International Business [MBA] in Preston
University, USA. Since 1995, she has been serving as Board Member in

Anadolu Group companies. She has a daughter and a son.
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Yonetim Kurulu
Board Of Directors

Ibrahim Yazici
Uye
Member

Suleyman Vehbi Yazic

Uye
Member

Tulay Aksoy
Uye
Member

yiinda Bursa Iktisadi ve Ticari llimler

Akademisi’nden mezun olmustur. 1976-
1979 yillari arasinda ABD Atlanta Universi-
tesi'nde is idaresi Uzerine yiksek lisans yap-
mistir. 1982 yilindan itibaren Anadolu Grubu
sirketlerinde aktif gorevler alan ve halen Ana-
dolu Endustri Holding (AEH] Yénetim Kurulu
Baskan Yardimciligi gérevini yiriten ibrahim
Yazici, Grup sirketlerinin yénetim kurullarinda
Baskanlik, Baskan Yardimciigi ve Uyelik go-
revlerini de strdirmektedir. Evli ve iki cocuk
babasidir.

/l 949 yilinda dogan ibrahim Yazici, 1975

Haziran 1947 istanbul-Sariyer dogum-
8 lu olan Suleyman Vehbi Yazici, ortaokul

ve lise'yi Beyoglu Tarhan Koleji'nde oku-
duktan sonra 1972 yilinda iktisadi ve Ticari
llimler Akademisi'nden mezun oldu. Univer-
site tahsili sirasinda ve sonrasinda aileye ait
olan degisik Grup sirketlerinde calisip tecri-
be kazandiktan sonra 1975-77 yillari arasin-
da Celik Motor A.S.’nin Genel Mudirlugd’nde
bulundu. Bircok Vakif ve Dernek’te Gyeliginin
yaninda gérevler de aldi. Uyesi oldugu baz Va-
kiflar; Anadolu Egitim ve Sosyal Yardim Vakfi,
Turk Kalp Vakfi, Gz Nurunu Koruma Vakfi,
Dogal Hayati Koruma Vakfi, Kenan Evren Egi-
tim Kaltar Vakfi, Bodrum Saglik Vakfi gibidir.
1975 yilindan itibaren Anadolu Endistri Hol-
ding binyesindeki sirketler de Yénetim Kuru-
lu Uyeligi yapiyor. Evli olup, bir kizi ve bir oglu
vardir.

yilinda Erenkdy Kiz Lisesi'nden mezun

oldu. Anadolu Endustri Holding Yénetim
Kurulu Uyesi olan Tulay Aksoy, ayrica Anadolu
Grubu sirketlerinden Isuzu, Celik Motor, Adel,
Anadolu Motor’da ve Anadolu Saglik Vakfr'n-
da Yénetim Kurulu Uyeligi yapmaktadir; Oden
Turizm A.S. Yénetim Kurulu Baskan Vekili'dir.
Dogal Hayati ve Hayvanlari Koruma, Cagdas
Yasam, Polis Sehit Aileleri, Engellileri Koru-
ma, Sokak Cocuklarini Koruma ve Egitme ve
Starky isitme Engellileri Dernekleri’nin tyesi-
dir. Hasan Aksoy’la evli, Talip Altug ve Tugban
izzet adinda iki ogul sahibidir.

/l 951 vyilinda Istanbul’da dogdu. 1968

u

brahim Yazici was born in 1949. He graduated

from Bursa Academy of Economics and Commer-

cial Sciences in 1975. Between 1976 and 1979, he
obtained his master’s degree on business adminis-
tration in Atlanta University, USA. He has assumed
active roles in Anadolu Group companies since 1962
and he still serves as Anadolu Endstri Holding (AEH]
Deputy Chairman. Ibrahim Yazici also continues to
serve as Chairman, Vice Chairman and Member on
the boards of Group companies. He is married and
has two kids.

bul-Sariyer in 8 June 1947. After completing

his secondary and high school education at Be-
yodlu Tarhan College, he graduated from the Acade-
my of Economic and Commercial Sciences in 1972.
He worked for various group companies belonging to
his family both during and after his university educa-
tion, gaining experience, and was then appointed as
the Managing Director of Celik Motor A.S. between
the years of 1975 and 1977. He assumed active po-
sitions as well as being a member in several Foun-
dations and Assaciations. He is a member of several
Foundations such as Anadolu Education and Social
Assistance Foundation, Turkish Heart Foundation,
Foundation for Protecting Eyesight, World Wildlife
Fund, Kenan Evren Education and Culture Foundation
and Bodrum Health Foundation. Since 1975, he has
been serving as a Board Member in companies of
Anadolu Endtistri Holding. He is married, and has a
daughter and a son.

Su/eyman Vehbi Yazicr was born in lstan-

ed from Erenkdy High Schooal for Girls in 1968.

Anadolu Endlistri Holding Board Member, Tiilay
Aksoy is also a Board Member
in Isuzu, Celik Motor, Adel, Anadolu Motor from
Anadolu Group companies and in Anadolu Health
Foundation; and she is the Deputy Chairman in Oden
Turizm A.S. She is a member of
the Association for the Protection of Natural Life and
Animals, the Assaciation for Supporting Contempo-
rary Life, the Assaciation of the Families of Martyred
Police Officers, the Association for the Protection of
the Disabled,the Association for the Protection and
Education of Street Children, and the Starky Asso-
ciation for the Hearing Impaired. She is married to
Hasan Aksoy,

and has two sons, Talip Altug and Tugban lzzet.

She was born in Istanbul in 1951. She graduat-
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Rasih Engin Akgcakoca
Uye
Member

Salih I\/I;_atin Ecevit
Uye
Member

Mehmet__Cem Kozlu
Uye
Member
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q rta Dogu Teknik Universitesi'nde isletme
- Uzerine lisans yapti. Kariyerine 1974’de

bankacilik sektorinde baslayan Akcakoca,
1986-91 vyillari arasinda Koc-Amerikan Banka-
si Genel Muddr Yardimeihg, 1991-2000 vyillari
arasinda Kocbank A.S. Genel Mudurlugi gorev-
lerini Gstlendi. Akcakoca, 2001 °de Bakanlar Ku-
rulu karariyla genis bir bankacilik sektérd yeni-
den yapilandirma programindan sorumlu olarak
Bankacilik Dizenleme ve Denetleme Kurumu ve
Tasarruf Mevduati Sigorta Fonu Baskanligrna
getirildi. 2004 yiindan beri danismanlik yapan
Akcakoca, evli, iki cocuk ve iki torun sahibidir.

linda Siyasal Bilgiler Fakdltesi'ni bitirdikten

sonra 1976 yilinda Syracuse Universite-
si'nden ekonomi alaninda yuksek lisans derecesi
almistir. 1967-1980 vyillari arasinda Maliye Ba-
kanligrnda Hesap Uzmani ve Gelirler Genel M-
dir Yardimcisi olarak gorev yapmistir. 1980°den
itibaren calismakta oldugu Anadolu Grubu’'nda
otomotiv sirketlerinde Genel Mudur, Murahhas
Aza ve Yonetim Kurulu Bagkani olarak gorev al-
mis; 2006 yilinda Otomotiv Grubu Baskani iken
grubun yas yénetmeligi geregi emekli olmustur.
1992-2004 vyillari arasinda lthal Otomobilleri
Turkiye Mumessilleri Dernegi’'nde Yonetim Kuru-
lu Uyeligi ve Yonetim Kurulu Baskanhgi yapmistir.
Halen Anadolu Grubu sirketlerinde Yonetim Ku-
rulu Uyesi ve Yazicilar Holding A.S.’de Yénetim
Kurulu Baskani olarak gérev yapmaktadir. Evli ve
iki cocuk babasidir.

/I 946 yilinda dogan Metin Ecevit, 1967 yI-

Universitesi'nden MBA, Bogazici Universite-

si'nden doktora derecelerini alan Cem Kozlu,
Amerika’da NCR, Isvicre’de Procter&Gamble sir-
ketlerinde ydnetici olarak calisti ve Komili'nin 12
yil siireyle genel mudurlagund yapti. 1988-1991
yillari arasinda Tirk Hava Yollari Genel Mudurt
ve Yonetim Kurulu Baskani, 1990'da ise Avrupa
Havayollari Birligi (AEA) Baskani olarak gérev aldi.
1991-1995 déneminde Milletvekili olarak, 1997-
2003 yillari arasinda da THY Yénetim Kurulu Bas-
kani olarak kamu hizmetini surdirdd. Kozlu, 1996
yilindan bu yana The Coca-Cola Company’'de farkli
gorevlerde bulundu. 2006°da emekli olmadan énce
yurittugu Viyana merkezli Orta Avrupa, Avrasya ve
Orta Dogu Grup Baskanligi gorevinde 51 ulkeden
sorumlu olan Kozlu, 2007-2015 arasinda The Co-
ca-Cola Company’de Avrasya & Afrika Grubu danis-
mani olarak gérev yapti. Cem Kozlu, halen Singapur
merkezli Evyap Asia'nin Yonetim Kurulu Baskanligi
gorevini yuritmektedir. Ayrica Istanbul merkezli
Coca-Cola Satis ve Dagitim A.S., Anadolu Endustri
Holding, Efes Biracilik ve Malt Sanayii A.S., Kamil
Yazici Yonetim ve Danismanlik A.S., Pegasus Hava
Yollari, The Marmara Hotels & Residences yone-
tim kurullarinin da tyesi olan Kozlu, Anadolu-Johns
Hopkins Saglik Merkezi ve Istanbul Modern Sanat-
lar Vakfi'nda da mutevelli heyeti Uyesidir. Kozlu'nun
yayimlanmis sekiz kitabi ve cok sayida makalesi, y&-
netimle ilgili TV dizileri bulunmaktadir.

D enison Universitesi'’nden lisans, Stanford

dle East Technical University. He started his ca-
reer in the banking sector in 1974,
and served as Assistant General Manager in Koc-Amer-
ican Bank
between 1986 and 1991, and as General Manager in
Kogbank A.S. during 1991 and 2000.
Upon a decree by the Cabinet in 2001, Akcakoca was
appointed as
the Head of Banking Regulatory and Supervisory Agency
and Savings Deposit Insurance Fund. Akcakoca has
been working as a consultant since 2004. He is mar-
ried, and has two children and two grandchildren.

| IE completed his undergraduate education in Mid-

from Faculty of Political Sciences in 1967.

In 1976, he received his graduate degree in eco-
nomics, in University of Syracuse. Between 1967 and
1980, he served as Certified Public Accountant and
Assistant General Director of Revenues in the Ministry
of Finance.

Since 1980, he has assumed the roles of General Man-
ager, Executive Director and Chairman of the Board in
automotive companies of Anadolu Group; in 2006, he
retired as per the age regulation, while he was the Au-
tomoative Group President. Between 1992 and 2004,
he served as Board Member and Chairman of the Board
in Association of Imported Car Distributors in Turkey.
He still holds the membership in Boards of Anadolu
Group companies, and is the Chairman of the Board in
Yazicilar Holding.

He is married and has two children.

I\/let/‘n Ecevit was born in 1946 and graduated

Company between 1996 and 2015.

At his retirement in 2006, he was serving as the
president of The Company’s Central Europe, Eurasia &
Middle East Group which covered 51 countries. He served
as the consultant to Coca-Cola Eurasia & Africa Group
between 2007 and 2015. Before joining The Coca-Cola
Company, Dr. Kozlu served as a Member of Parliament
in the Turkish Grand National Assembly [1991-1995) and
headed Turkish Airlines as Chairman and CEO (1988-1991)
and as Chairman (1997-2003). He served as the President
of The Assaciation of European Airlines in 1990 and Chair-
man of International Airline Training Fund between 2006
and 2011. In his earlier professional life, Dr. Kozlu served
as Managing Director of Komili Company (1977-1988),
Marketing Manager of Procter & Gamble in Geneva, Swit-
zerland (1973-1976) and Marketing Specialist at National
Cash Register Company in Dayton, Ohio (1971 -1972). En-
gaging in teaching assignments at Bodgazici University in
Istanbul as well as at Denison University in Ohio, U.S.A.,
Dr. Kozlu has also published eight books on business and
economics and produced two TV series on management.
He holds a bachelor degree and an honorary doctorate
from Denison University, an MBA from Stanford Univer-
sity, and a PhD degree in Administrative Sciences from
the Bogazici University. Dr. Kozlu is currently the Chairman
of Evyap Asia, based in Singapore. He also serves on the
boards of the following Istanbul-based organizations: Co-
ca-Cola Satis ve Dagitim A.S.; Anadolu Endiistri Holding;
Anadolu Efes Brewery and Malt Industry; Pegasus Airlines
and The Marmara Hotels & Residences. He is a member of
the board of trustees of Istanbul Museum of Modern Art
and Anadolu-Johns Hopkins Medical Center.

Dn Cem Kozlu held various positions at The Coca-Cola

959 yilinda doddu. Yuksek 6grenimini Is-

tanbul Universitesi |ktisat Fakiltesi'nde ta-

mamladi. Toz Metal ve Turk Hava Yollari'n-
da cesitli gorevlerde bulunduktan sonra 1984
yilinda Anadolu Grubu’'na bagh Efes Icecek Gru-
bunda Pazarlama Uzmani olarak géreve basladi.
Efes Icecek Grubundaki kariyeri boyunca sirasi
ile Pazarlama Sefi, Proje Gelistirme Mudur Yar-
dimcihgl, Proje Gelistirme Muduarlugd, Is Gelistir-
me ve Yatirimel lliskileri Direktorligu gibi cesitli
gorevler Ustlendi. 2000-2008 vyillari arasinda
Efes Icecek Grubu Mali Isler ve Yatirmci lliski-
leri Direktorligu, 2008-2013 vyillari arasinda
Anadolu Grubu Mali Isler Baskanligi gorevlerini
yuruttd. Ocak 2013 tarihinde Anadolu Grubu
Icra Baskan Yardimcisi gérevine atanan M. Hur-
sit Zorlu, Anadolu Grubu’nun cesitli sirketlerinde
de Yonetim Kurulu Gyesi olarak gorev yapmakta-
dir. Sn. Zorlu ayrica Turkiye Kurumsal Yénetim
Dernegi'nde (TKYD]) Yonetim Kurulu Baskani ve
Yatirimei lliskileri Dernegi'nde (TUYID]) Yénetim
Kurulu Uyesi olarak da gorev yapmaktadir.

versitesi Hukuk Fakiltesi'nden 1981 vyi-

linda mezun oldu. Bilahare London School
of Economics’'de (LSE) International Business
Strategy Programi’'ni bitirdi. Anadolu Grubu’na
katiimadan ©nce ENKA ve Cosar Miusavirlik
A.S.’de Hukuk Misaviri olarak calistl. Grubumuz
sirketlerinden Efes Sinai Yatirm A.S.’de 19394
yilinda Hukuk Isleri Direktoru olarak ise baslayan
Sn. Kilinc daha sonra sirasiyla Efes Icecek Grubu
Hukuk lIsleri Direktorligu, Holding Hukuk Isleri
Koordinatorlugi ve 2013 yilinda Holding Hukuk
Isleri Baskanligi gérevine getirildi.

/| 957'de Istanbul'da dogdu. istanbul Uni-

Ankara Universitesi Siyasal Bilgiler Fakil-

tesi lktisat ve Maliye Bolumi’'nld bitirerek
Maliye Bakanligi Hesap Uzmanlari Kurulu'na
girdi. 1991 yilinda Bas Hesap Uzmanh{i ve Ye-
minli Mali Masavirlik Gnvanini aldi. 1992 yilinda
Ingiltere’de Nottingham Universitesi'nde Islet-
me alaninda yuksek lisans derecesi (MBA) aldi
ve 1994 yilinda Anadolu Endistri Holding'de
Mali Isler Koordinator Yardimcisi olarak géreve
basladi. 1995-1998 vyillari arasinda Efes Sinai
Yatirim Ticaret A.S. Finans Direktorlugu, 1998-
1999 vyillarasi arasinda Efes Sinai Yatirm Hol-
ding A.S. Genel Mudurlugu, 1999-2006 vyillari
arasinda Anadolu Endustri Holding Mali Isler
Baskanlig'nda Otomotiv, Finans ve Kirtasiye sir-
ketlerinden sorumlu Mali Isler Koordinatorligu
gorevini yurdttd. 2006-2012 vyillari arasinda
Anadolu Endustri Holding'de tim Grup sirket-
lerinden sorumlu Denetim Koordinatorligu
gorevini yurutmustir. 2013 yilindan bu yana
tim Anadolu Grubu sirketlerinin denetiminden
sorumlu Denetim Baskanligr gérevini yiriatmek-
tedir. Evli ve iki cocuk babasidir.

/l 957 yiinda Tokat'ta dogdu. 1881 yilinda

graduate education in Istanbul University, Fac-

ulty of Economics. After assuming various roles
in Toz Metal and Turkish Airlines, he started to work
as Marketing Specialist in Efes Beverage Group, an
affiliate of Anadolu Group in 1984. During his career
in Efes Beverage Group, he served in different roles
such as Marketing Supervisor, Project Development
Assistant Manager, Project Development Manager,
Business Development and Investor Relations Direc-
tor. Between 2000 and 2008, he served as Financial
Affairs and Investor Relations Director in Efes Bever-
age Group; then, between 2008 and 2013, he worked
as CFO in Anadolu Group. In January 2013, M. Hursit
Zorlu was appointed to the position of Anadolu Group
Deputy CEO, he is also serving as Board Member in
various companies of Anadolu Group.Mr.Zorlu is also
the Chairman of Corporate Governance Association of
Turkey and a Board member in Turkish Investor Rela-
tions Society.

| |e was born in 1959. He completed his under-

from Istanbul University, Faculty of Law in 1981.

Then,; he completed the International Business
Strategy Program in London School of Economics
(LSE]. Before joining Anadolu Group, he worked as Le-
gal Counsel in ENKA and Cosar Consulting. He started
to work as Legal Affairs Director in Efes Industrial In-
vestment, one of our Group companies in 1994. Then,
Mr. Kiling was appointed to Legal Affairs Director in
Efes Beverage Group, Holding Legal Affairs Coordi-
nator, and in 2013, Holding Legal Affairs President,
respectively.

| |e was born in Istanbul in 1957.He graduated

ing from Ankara University, Faculty of Political

Sciences, Department of Economics and Finance
in 1981, he started to work in the Ministry of Finance,
Tax Inspectors Board. In 1991, he became Lead Tax
Inspector and Certified Public Accountant. In 1992,
he received his graduate degree [MBA] on Business
Administration in Nottingham University, England and
started working as Financial Affairs Deputy Coordina-
tor in Anadolu Endtstri Holding in 1994. He served
as Finance Director in Efes Industrial Investment and
Commerce in 1995-1998, and as General Manager
of Efes Industrial Investment Holding in 1998-1999,
as Financial Affairs Coordinator responsible for Auto-
motive, Finance and Stationery companies in Anadolu
Endtstri Holding, in 1999-2006. Between 2006 and
2012, he assumed the role of Audit Coordinator in
charge of all Group companies in Anadolu Endtstri
Holding.
Since 2013, he has been working as Audit Head re-
sponsible for the audit of all Anadolu Group compa-
nies. He is married and has two children.

| |e was born in Tokat, in 1957. After graduat-

Mehmet Hursit Zorlu
Uye
Member

Cesur Kiling
Uye
Member

Ahm_et Bal
Uye
Member
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Bizim en degerli varligimiz olduklari bilinci ile
calisanlarimizi ve yoneticilerimizi yarinlara hazirla

DEGERLERIMIZ

OUR VALUES

mak ugruna her asamada ve her dizeyde egitime

Tum faaliyet alanlarimizda hukuk ve etik kurallari blydk énem verilir ;‘insana Yatirim” yapar. ¢aligan INSANLARA
cercevesinde, glivene dayali sirekli bir ishirligi iz irsls =] ssleni YATIRIM
- icerisinde calisir, toplum cikarlarina uygun tutum Based on the belief that our employees and our
GUVEN ’ e daernlsla}‘da bulunuryg managers are our most important assets, we attach INVESTMENT IN
' ’ o ‘ great importance to education at every level and every PEOPLE
TRUST In all our business segments, we work in a continuous stage in order to prepare them for the future. We
and confidential collaboration atmosphere in accordance “invest in peaple”, and provide equal opportunities for
with legal and ethical rules and display attitudes and everyone.
behaviors befitting the interest of the saciety.
Calisanlarimizla iliskilerimizi saygi, gtiven, katilim
ve is birligi tzerine kurar, ekip calismasinin 6nem .
ve geregine yurekten inaniriz. EKIP CALISMASI
Toplumsal We build our relationships with our employees on
iliskilerimize 6zen gtstererek, aciklik ilkesi cer- respect, trust, par‘t/cipat/on gnd cooperation; and we TEAMWORK
SEFFAFLIK cevesinde kamuoyunu bilgilendirme gérevini tam believe wholeheartedly in the importance and necessity
’ olarak gerceklestiriyoruz. of teamwork.
TRANSPARENCY By paying attention to our social relationships, we fully
execute our role in informing public within the scope of
the principle of clarity.
Toplumumuz icin en uygun maliyetle, en yiksek
kaliteyi elde etmeyi hedeflerken, “Toplam Kalite”
anlayisimizla musteri mutlulugunu saglamayi i
gorev biliriz. KALITE
7 We aim at producing the highest quality at the lowest
DOGAYA ve CB/REYE _ possible cost for our society, and we take it as our QUALITY
DUYARLILIK Dogayi ve cevreyi duty to ensure customer satisfaction through our “Total
korumak, en temel, en Quality” concept.
yasamsal goérevlerimizden sayilir.
NATURE AND We consider protecting the nature and environment as
ENVIRONMENT one of our mast basic and maost vital roles.
FRIENDLINESS
et okl anttara VERIMLILIK
erimliligimizi stirekli arttirara N
karliigimizi gelistirmek strekli cabamizdir. KARLILIK
) o el We always strive to gzjcrrZithgzgif;ﬁaencM and improve EFF/C/ENCY,
”—ETlSlM “Ortak Akil” ile karar almanin temel destegi oldu ' PROFITABILITY
guna inanilir. Cagin gereklerine uygun, katihmci,
ve 9 ~agin g Y9
aclik ve net, iki yonlu bir iletisim ortami olustur
ORTAK AKIL mak her zamanki cabamizdir.
We believe that healthy communication is thHe base of
COMMUNICATION making decisions with “Shared Wisdom”. We always
AND SHARED strive to build a participatory, clear, and two-way .
WISDOM communication environment fitting the necessities of Ulkemizdeki yasam kalitesinin yikselmesi icin SOSYAL
the modern age. sosyal, kiltirel, sportif ve sanatsal etkinlikleri
desteklemek vazgecilmezlerimizdir. SORUMLULUK
It is indispensable for us to support social, cultural,
. . d i H it ; d h / N SUC/AL
Anadalu Grubu, strekli “Gelismeye Yatirim” sports and artistic activities in order to help increase
yaparak urdn ve hizmetlerini top|uma sunmak the qua/lty of life in our CDLIﬂLTy. RESPONS/B/L/TY
arzusundadir. Bunu saglamak icin dncelikle temel
i sektdrlerimize, sonrasinda da kriz dénemlerinde
GEI—ISMEYE YATIRIM birbirinden en az etkilenen diger sektdrlere yati-
rim yapmak ana hedeflerimizdendir.
INVESTMENT IN Anadolu Group continuously “Invests in Development” _ . . -
DEVELOPMENT and aims to offer its products and services to the Toplumsal ve ekonomik gelismenin strdrdlebilir
society. In order to ensure this, our target is to invest ligi icin is barisinin sdrekliligine inanir; isci-isveren
primarily in our basic sectors, and then, in other iliskilerinde 6rnek grup olma 6zelligimizi koruma iS BARIS]
sectors that are least interdependent in times of ya biiytk 6zen gdsteririz. | - | -
crisis.
We believe in the necessity of continuous labor peace LABOR PFACE

for sustainable social and economic development; we
take utmost care of maintaining our quality of being an
exemplary group in employee-employer relationships.

ANADOLU EGITIM VE SOSYAL YARDIM VAKFI
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Um paydaslarimizla birlikte calisarak toplumsal
fayda yaratmak lizere harekete gecirecegimiz ka-
pasite ve kaynaklari artirmak

- HEDEF "

0 increase the capacity and resources that we will mobilize
in order to create benefit to the society in collaboration
with all our stakeholders

gitim ve Saglik alanindaki projelerini dnceliklendi-
rerek bu alanlara odaklanmak ve yaratilan sosyal
etkiyi encoklamak

maximize the social impact
ktif bir is birligi iliskisi icinde sektérel gelisimi des-

teklemek ve ortak projeler gelistirmek

0 support the sectorial development in active cooperation
and to develop common projects

7— o focus on these areas by prioritizing related projects and to

-

£
V1L HEDEF 2
-

T
STRATEJILER

nsana yatirim yaparak toplumda saglklh bir
sosyo-kilturel gelisme saglamak

0 ensure a healthy socio-cultural development in the society
by investing in people

o

entorluk programlari ile Universite dgrencisi genc-
lere vizyon kazandirmak

programs

irisimcilik, sosyal girisimcilik, sosyal sorumluluk

ve arastirma alanlarinda projeleri desteklemek ve
hibe programlari yénetiminde vakfa deneyim ve
bilgi birikimi saglamak

0 support projects in  entrepreneurship,  social
entrepreneurship, social responsibility and research areas
and provide the Foundation with knowledge and experience
through grant programs

7— o0 provide vision to university students through Mentoring

" Ik ve orta 6grenimdeki cocuk ve genclere yonelik
programlar gelistirerek égretmenler, veliler ve
yakin cevredeki toplum ile etkilesim icine girerek
surdurilebilir bir sosyal etki yaratmak

for children and youth in primary and secondary school,
and interacting with teachers, parents and the immediate
society

7— o0 create a sustainable sacial impact by developing programs
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“Elimizdeki programin
ruhu, bizi yalniz bir

kisim vatandasla alakali
kalmaktan men eder. Biz,
blyuk Turk Milleti'nin
hizmetindeyiz.”

(1937)

Mustafa Kemal Atatiirk

The spirit of the program in our hands
doesn't allow us to remain connected
with only a few citizens. We are at the
service of the great Turkish Nation.
[1937)

Mustafa Kemal Atattirk










_ Degerli
Ogretmenim
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EGERLI

OGRETMENIM

Projenin Amaci

Ulkemizin  fedakar 6gretmenlerinin  arastiran,
sorgulayan, egitim merkezli olarak tim toplumsal
sorunlara duyarl, c¢6zim Uretme noktasinda
varlik gosteren, ©zgivene ve 6zkaynak bilincine
sahip, mesleki vyeterliligini gelistirmeye acik,
kisisel gelisimin  sdrekliligine inanan, milli ve
manevi degerlerin yaninda evrensel degerleri
de dikkate alan kimliklerine katki saglamaktir.

Projenin Hedefler

. Sosyal girisimeilik alaninda
ogretmenlerimizin  temel egitmenlik ve kocluk
becerilerinin gelistiriimesi yani sira bu alanda yeni
ogretmenlerin de yetismesinde destek olunmasi
. Ogretmenlerimizin proje sayesinde edindigi
sosyal girisimcilik alanindaki bilgi ve becerilerini
iler genelinde diger ©dretmenlere aktarmalari
ve bodylece Ulke geneline yayllmasinin saglanmasi
. Ogretmenlerimizin yazdiklari ve
yonettikleri projeler Uzerinden temas ettikleri
sosyal sorunlara ve toplumsal ihtiyaca yoénelik
surdurdlebilir cozimler ortaya koyma ve bu amacla
calismalar yapabilme vyetkinliklerinin gelistiriimesi
. Ogrencileri icin rol model durumundaki
ogretmenlerimizin kendi vizyonlari dogrultusunda
ogrencilerinde sosyal girisimcilik Gzerinden bir
fark ve farkindalk yaratmalarini ve 8grenci-
ogretmen ishirliginin arttirlmasinin  saglanmasi,
. Ogretmenlerimizin  proje  hazirlama ve
proje yonetme konusunda bilgilerini arttirarak
kendi kurumlarinda proje Uretme konusunda
farkindallk olusturulmasi. Ayrica proje yazma ve
yirutme kapasitelerine katkida bulunarak, kendi
kurum ve bdlgelerine bu calismalari yansitmalari
ve uygulamalari, bu vesileyle Ulke ekonomisine katki
saglamalari konularinda yeterliliklerinin gelistiriimesi.

ANADOLU EGITIM VE SOSYAL YARDIM VAKFI
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Dear Teacher Project

There is a village there away,
That village is our village...”
is one of the most impor-
tant folk poets of our Anato-
lia's, Ahmet Kutsi Tecer's tune....
Three years ago we hit the road
with the dream of reaching to
the farthest schoaol, the farthest
teacher, and the farthest student.
We go a little, we go a long way,
we go up hill and down dale and
we go more than 550,000 km...
Teaching is far beyond the art of
conveying knowledge and experi-
ence in specific areas to younger
generations. They have the task of
illuminating and moving forward
the society in which they live, as
well as being a person who opens
the minds of our children and
young peaple, broadens horizons
and sheds light on their souls.
The education issue has a very
high priority for us, as for other
developed societies. The econo-

ceeded in their field have a great
share and efforts of their own,
as well as the teachers who have
raised them.

As Anadolu Education and Social
Aid Foundation, we continue to
add value to our education which
is our matter with our “My Dear
Teacher Project” which embraces
and encircles our country’s teach-
ers in 2014 after a very sensitive
preparatory phase. We reached
a total of 4 seminars and a to-
tal of 22.000 teachers since the
beginning of our project, which is
very wide ranging from Sanlurfa
to Trabzon, from Ordu to Corum,
from Harran to Bulanik, from
Osmancik to Salihli, had 299 full
days of training. We reached our
teachers much maore than this fig-

Contributing to the identities of our country’s self-sacrificing

ure through project competitions,
practices and social events.

Our project, which focuses on the
topic of Social Entrepreneurship,
opens up many windows in the
minds and hearts of our teach-
ers, and we are strengthened by
their ideas and energies. Today,
our social entrepreneur teachers
from Maria Montessoris, to Hi-
seyin Hisnii Tekisiks, from Osman
Hamdi Beys, to Jean Monets, who
have passed through the strain-
er of history are attending new
sprouts all aver our country with
this study. These seeds, which
are scattered on every side from
the most northern part to the
most southern part of the coun-
try, arouse with our teachers who
tried to create perception and

Project Purpose

mists, doctors, lawyers, poets,
writers, judges, scientists, politi-
cians and other professionals who
have performed certain duties in
the communities are being edu-
cated with the efforts and vims
of their parents as well as their

e

Orda bir kdy var uzakta, Unutulmamalidir ki, kendi alanla-
0O kéy bizim kdyumuzdar..” rinda basariyl yakalamis kisilerin
diye baslar Anadolumuzun kendi cabalarinin yani sira, onlari
en onemli halk ozanlarindan yetistiren 6gretmenlerinin  buyik

birinin, Ahmet Kutsi Tecer'in ezgi- payl ve emegi vardir. teachers. It should not be forgot-

leri... Biz de en uzaktaki okula, en Anadolu Egitim ve Sosyal Yardim ten that in those who have suc-

uzaktaki 6gretmene ve en uzakta- Vakfi olarak bizler de cok hassas 4 "‘ e

ki 6grenciye ulasabilmek hayali ile bir hazirlik asamasinin ardindan

yollara dustik bundan dc yil 6nce. 2014 yilinda tlkemiz 8gretmenle-

Az gittik, uz gittik, dere tepe diz rini kucaklayip kapsayan ‘Degerli

gittik ve tam 550.000 km dzerin- Ogretmenim Projesi’ ile mesele-

de yol gittik... miz olan egitime deger katmaya

Ogretmenlik, belli alanlardaki bilgi devam ediyoruz. Sanlurfa'dan

ve tecribeyi, genc nesillere aktar- Trabzon’a, Ordu’dan Corum’a,

ma sanatinin otesindedir. Cocuk- Harran’dan Bulanik’a, Osman-

larimizin ve genclerimizin zekasini cik'tan Salihli'ye kadar uzanan cok

acan, ufkunu gelistiren ve onlarin genis bir sahada projemizin bas-

ruhuna 1sik tutan bir kisi oldugu langicindan bu yana toplamda 4

kadar, icinde yasadig toplumu da semineri, 22.000 rakamina yakin

aydinlatma ve ileriye tasima gore- sayida 6gretmenimize ulastirdik,

vine sahiptirler. 299 tam gun editim yapmis ol-

Egitim meselesi, bizde de diger duk. Bu rakamin cok tzerinde 6g-

gelismis toplumlarda oldugu gibi retmenimize de proje yarismalari,

cok dncelikli bir konudur. Toplum- uygulamalari ve sosyal etkinlikler

larda belli gorevleri icra eden, ile eristik.

ekonomistler, doktorlar, avukat- Sosyal Girisimcilik konusunu oda-

lar, sairler, yazarlar, hakimler, bi- gina alan projemiz 6gretmenleri-

lim adamlari, politikacilar ve daha mizin zihninde ve ylreginde pek

nice meslek sahibi kisiler, aileleri- cok pencere acarken, bizler de

nin yani sira 6gretmenlerin eme- onlarin fikir ve enerjileri ile gic-

gi ve ayretiyle yetismektedirler. leniyoruz. Tarihin silzgecinden

teachers who investigate, question, inquire in the field of
education centered social problems, being present at the
solution producing point, having confidence and ownership
of consciousness, developing professional competence,
believing in the continuity of personal development and
considering universal values as well as national and spiritual
values...

Objectives of the Project

o The development of basic teaching and coaching
skills of our teachers in the field of sacial entrepreneurship,
as well as the support of new teachers in this area

o To make sure that the teachers transfer the
knowledge and skills of social entrepreneurship to other
teachers that they acquired within the context of the project
50 that they can spread this throughout the country

o Developing the competencies of revealing and
making on the purpose of sustainable solutions towards
social problems and social needs that our teachers wrote
and managed through projects

o In order for our teachers, who are role models
for their students, to create a difference and awareness
through social entrepreneurship in their students in line with
their visions and to increase student- teacher cooperation,
o In order for our teachers to create awareness
about producing projects in their own institutions by
increasing the knowledge of our teachers about project
preparation and project management. In addition, it is
necessary to reflect and apply these activities in their
own institutions and regions by contributing to the project
writing and execution capacities, thereby contributing to the
country's economy.
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Hedef Kitle

Projenin katilimci hedef kitlesi;

. Ogretmenler,

0 Egitim yoneticileri,

J Lise 6grencileri

olarak gorinmekle birlikte yaratilan bilgi birikimi, toplumsal
sorunlarin cozumune yonelik proje uygulamalar ile dolayl olarak ilk
ve ortaokul 6grencileri, veliler, yakin cevre ve tim Ulke bu calismalarin
sonuclarindan olumlu yonde etkilenmektedirler. Projemize, egitim
alaninda calismamalarina ragmen Uretilen proje sayisinin ve
basarisinin arttiriimasi, toplumsal faydanin yayginlastiriimasi amaci
ile proje calismalarinin yapildig il ve/veya ilcedeki konuyla uzaktan
ya da yakindan baglantili diger kamu kurum ve kuruluslari (Belediye,
Saglhk Muadarluga, Emniyet Madurlagd, Genclik ve Spor Mudarltga
vb.) temsilcilerinden de katiim gerceklestirilmektedir.

Egitim konusunun toplumsal yasantinin merkezinde yer almasindan
kaynaklanan bu yaklasim, projelerin cok daha etkin ve yaygin bir sekilde
uygulanabilmesini ve projelerin nihai faydalanicilarinin cok daha genis
bir cercevede yer bulabilmelerini mimkun kilmaktadir.

Proje Icerig
Projemiz iki ana asamadan olusmaktadir;

1. Asama: Projenin birinci asamasinda basvuru yapan il ve ilcelerde
ogretmenlerin ve/veya ogrencilerin kapasitelerini gelistirmeye
yonelik egitim faaliyetleri diizenlenmektedir. Ogretmenlerimiz icin
egitimlerimiz Uc temel seviyede gerceklestiriimektedir. Birinci
seviyede ‘Sosyal Girisimcilik’ konusu liderlik, etkili iletisim teknikleri
ve egitimde iyi ornekler alt basliklariyla veriimektedir. Bu noktada
odgretmenlerimiz “neden toplumsal hizmet yapmaliyim,” sorusuna
yanit bulmaktadirlar. Dolayisi ile bir temel motivasyon yaratmak
hedeflenmektedir. Ikinci seviye ise ‘lleri Diizey Sosyal Girisimcilik’
konusu verilmektedir. Sosyal Girisimciligin Glkemiz ve dinyadaki
uygulamalarindan detaylar, yasal cerceve ve temel teknik detaylarin
verildigi bu egitimde hedef 6gretmenlerimizin “toplum hizmeti
olarak ne yapmallyim,” sorusuna yanit bulmalaridir. Son olarak
Uclnci egitimimiz ‘PCM Proje Déngust Yonetimi Egitimi’dir. Proje
yazimindan proje yonetmeye, hibe programlari basvurularindan
ulusal ve uluslararasi proje gelistirme konularina kadar teknik
bilgilerin ve 6rnek uygulama olanaginin verildigi bu egitimlerimizde
odgretmenlerimizin  “toplum hizmetini nasil yaparim,” sorularina
kapsamli yanit verebilmek hedeflenmektedir. Bu Gclu egitim modeli
ile 6nce motivasyon saglayip, ardindan istekli ve gonulli olanlarla
teknik detay ve beceri calismalari yapmak hedeflenmektedir.
Ogrencilere yonelik egitimlerimiz ise tek kademe (zerinden olup
‘Sosyal Girisimcilik’ konusu ekseninde toplumsal sorunlara yonelik
bir bilinc gelistirmelerine katkida bulunmak amaclanmaktadir. Bu
maksatla kendilerine farkl bakis acilari gelistirmeleri, farkindalik
kazanmalari, proje hazirlama ve sunum yapmalari konularinda
bilgiler verilmekte, proje gelistirmeleri konusunda tesvik edilmeleri
hedeflenmektedir.

2. Asama: Projenin ikinci asamasinda Il Milli Egitim Mudirliikleri
ile yapilan protokol ve varilan mutabakat tzerinden 6gretmen ve
ogrencilere yonelik o egitim/ogretim yilinda egitim alani dncelikli
olmak Uzere, cevre, dezavantajli gruplarin entegrasyonu, tarim,
endustri, mesleki gelisim, ekonomik gelisim, kadin, cocuk vb.
konularda hazirlayacaklari projelerinin derecelendirildigi bir proje
yarismasi diizenlenmektedir.

Projenin ikinci asamasi olan yarismanin dizenlenmesi durumunda,

ANADOLU EGITIM VE SOSYAL YARDIM VAKFI
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gecip gelen Maria Montessori’lerden, Hiseyin Hus-
nu Tekisik’lara, Osman Hamdi Bey’lerden, Jean Mo-
net’lere degin sosyal girisimci 6gretmenlere bugin
bu calismamiz ile Ulkemizin dért bir yaninda yeni filizler
katilmaktadir. Yurdun en dogusundan en batisina, en
kuzeyinden en guneyine kadar her tarafta serpilmis
bu tohumlar ‘Parklarda Kutiphaneler’ kuran ogret-
menlerimizle, ‘Atk Malzemelerden Oyuncaklar Ure-
ten’ 6gretmenlerimizle, “Yap Donat’ diyerek kaynak
bulup okullarini gelistirip gizellestiren dgretmenleri-
mizle, ‘Dede Torun Topraga Dokun’ diyerek cevre bi-
linci olusturan 6gretmenlerimizle, ‘Kadina Siddete ve
Cocuk Gelinlere Hayir’ diye haykirarak toplumda bir
algr olusturmaya calisan 6gretmenlerimizle hayat bul-
maktadir. Bir fikir dinyayi degistirir inanciyla...
Projemiz, kutsal bir meslek olan 6gretmenligi icra
etmenin yaninda toplumsal hizmet ve calismalari yap-
malari Gzere; ilham, farkindalik ve farkli bakis acisi ka-
zandirmaya yonelik ik etap egitimlerimiz ile ulusal ve
uluslararasi hibe programlarina yonelik teknik bilgiler
kazanabilecekleri egitimlerle éraluddr.

Gercek bir gonul seferberligi kimligi kazanmis olan bu
gurur verici proje ile dlkemizin en Ucra kdselerindeki
ogretmen, dgrenci, veli ve egitim gonudllileri Vakfimizi
bir umut isigi olarak gérmekte, sevgi ve saygi ile kucak-
lamaktadir. “Ne kadar uzaga gidersek o kadar yakinlik
goruyoruz,” gercegi de bizlere umut veriyor... Deger-
i Ogretmenim Projesi, Anadolumuzda bir egitim ve
umut 6ykisU yazmayi strdirdyor.

founded ‘Libraries in Parks’, who produce ‘Toys From Waste
Materials’, who found resources by making ‘Make and Furnish’
and developed and refined their schools and who created en-
vironmental awareness by saying ‘Grandpa Grandchild Touch
the Soil, and who tried to create awareness by screams ‘No
to Violence to Women and Child Brides”. With the belief of an
idea changes the world...

Our project is based on doing a sacred profession, as well as
teaching and doing social services and studies, and is weaved
with inspiration, awareness and different perspectives, as well
as trainings to gain technical information on national and in-
ternational grant schemes.

With this proud project that gained a genuine heartfelt rally
identity, teachers, students, parents and educational volun-
teers in the most remate corners of our country are saw by
our Foundation as a source of hope, and are embraced with
love and respect. The truth of “The farther we go, the more we
see concern” gives us hope... My Dear Teacher Project con-
tinues to write an education and hope story in our Anatolian.

larget Audience

Target participants of the project are;

o Teachers,
o Training managers,
o High school students

but it also affects positively primary and secondary school students, parents,
their surrounding and all around the country, through indirect ways such as
the accumulated knowledge, implementation of projects, etc. Despite the fact
that they do not work in the field of education, representatives from other
public institutions and organizations [municipality, health directorate, police
directorate, directorate of youth and sports etc.] but to increase the number
of projects and their success, to spread the social benefit of remotely or
closely related with the city/province are also participating.

This approach, which arises from the fact that education is at the center
of social life, enables the projects to be implemented more effectively and
widely and enables the final beneficiaries of the projects to find a place for
themselves in a much wider frame.

Scope Of The Project

Our project comprises of two main phases;

1st Phase: In the first phase of the project, training programs are delivered
to develop teachers’ and/or students’ capacities in cities and districts that
apply to the program. Our trainings for teachers are carried out in three
basic levels. The topic of ‘Social Entrepreneurship’ is given in the first phase
with the sub-headings of leadership, effective communication techniques
and good examples in education. At this point, our teachers find answer to
the question, “Why should | do community service?” Therefore, it is aimed
to create a basic motivation. Advanced Social Entrepreneurship’ topic is
given at second phase. In this training where details, legal framework and
basic technical details of social entrepreneurship and its applications in our
country and the world are given, the goal is our teachers to find answers to
the question “What should | do as a community service"? Finally, our third
education is 'PCM Project Cycle Management Training. In these trainings,
where technical information and sample application opportunity is given from
project writing to project management, from grant applications to national
and international project development, the aim is to give a comprehensive
answer to the questions of our teachers about how to do community service.
With this triple education model, it is aimed to provide motivation first and
then to make technical details and skill studies with those who are willing and
volunteering.

Our trainings intended for students aim at contributing to the development of a
consciousness about social problems on the axis of ‘Social Entrepreneurship’.
For this purpose, it is aimed to give them information about developing
different perspectives, raising awareness, making project preparation and
presentation and to encourage them about project developments.

2nd Phase: In the second phase of the project, through the protocol and the
agreement reached with the Provincial National Education Directorates, the
education notably for the teachers and the students in that educational year,
in the field of the environment, disadvantaged groups integration, agriculture,
industry, professional development, economic development; a project
competition is held in which the projects they prepare are graded.

In the event that the second stage of the project is organized, the evaluation
of the applicants’ projects is carried out by a competent and independent
committee in their field appointed by the Foundation. Successful projects that
are feasible can be supported by our Foundation or a source founded by our
Foundation. All phases of the process are carried out in cooperation with
the relevant Provincial Directorates of National Education and they provide
organizational, economic and expert support as a stakeholder and within the
bounds of possibility.
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So

basvuran projelerin degerlendiriimesi Vakfin gérevlendirdigi, alaninda yetkin ve bagimsiz bir komite tarafindan yapiimaktadir.
Uygulanabilir bulunan basarili projelerin hayata geciriimesinde Vakfimiz veya Vakfimizin bulacag kaynaklar da destek
saglayabilmektedir. Siirecin tim asamalari ilgili il Milli Egitim Mudurlikleri ile isbirligi icerisinde yuritilmekte ve kendilerinden
paydas olarak ve olanaklari élcistinde organizasyonel, ekonomik ve uzman destegi saglanmaktadir.

Proje Basari Olciitleri

Projenin uygulanmasi ile elde edilmesi hedeflenen dlcutler:
1. Ciktilar
Proje Yénetimi Egitimleri On Test-Son Test Olcme Degerlendirmeleri

Egitim seanslarinin baslangicinda katilimeilarin hazir bulunusluklari, bilgi, beceri ve farkindalik bakimindan olumlu degisimlerini
dlcmek amaciyla on Uc sorudan olusan bir 6n test, bitiminde ise yine ayni on Uc soruluk test, son test olarak uygulanmaktadir.
Boylelikle egitimlerden elde edinilen kazanimlar net veriler olarak belirlenebilmektedir.

Ayrica takip edilen gdstergeler:

a. Yapilan egitimlerin sayis,

o} Egitimlere katilan 6gretmen ve egitim ydneticisi sayis|,

C. Yarismalara basvuran/hazirlanan proje sayisi ve konulara gére dagilimi.

2. Sonuclar

Projeye katilanlarin edindikleri ve 6grendikleri yaklasim ve yontemleri icsellestirmeleri, bilgi, beceri ve performans degisimi ile
bir davranis haline getirmeleri, uygulama yogunluguna gore kisa vadede 1-3 yillik siire olarak 6ngérilmektedir. Surec icerisinde
de sosyal girisimciligin geregi olarak yenilikci, stirdurdlebilir ve gerceklestirilebilir cdzimler ortaya koyan proje énerilerinin ve bu
calismalar sonucunda ortaya cikan basari 6ykdlerinin tesvik ve takdir edilmesi alinan élcilebilir, somut ve olumlu sonuclarin hizla
artmasinda énemli rol oynamaktadir.

Sonuclarin kapsam:
a. Ogretmenlerin sosyal girisimcilik alaninda bilgi, beceri, donanim ve farkindaliklarindaki artis,
Egitimde sosyal girisimcilik uygulamalarinda saglanan yayginlik,

o
C. Egitim yoneticileri ve 6gretmenler tarafindan gelistirilecek sosyal girisimcilik proje uygulamalarinda artis,
d Egitim alaninda sosyal girisimcilik kapasitesinin arttiriimasi ve surdurdlebilir ygntemlerin gelistiriimesi.

Yukarida sayilan maddeler baglaminda séz konusu illerde;

- yillar icinde ulusal ve uluslararasi hibe cagrilarina yapilan basvurularin ve alinan hibelerin sayisindaki ve miktarlarindaki
gelisme ile,

- ulusal ve uluslararasi yarismalarda alinan dereceler bir gésterge olarak takip edilmektedir.

Ogretmenler icin
Sosyal Girisimcilik
Social Entrepreneurship
for Teachers

PCM Egitimi
o A\ Y . PCM Traini
Degerli Ogretmenim o

Seminer Sayisl

The Number of My Dear
leacher Seminars

Yonetisim Yetkinlikleri
Management Competence

Liseler icin

Sosyal Girisimcilik
Social Entrepreneurship
for High Schools

TOPLAM
TOTAL

ANADOLU EGITIM VE SOSYAL YARDIM VAKFI
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My Dear Teacher Project Success Criteria

The criteria to be achieved with the implementation of the project are:
Outputs
Project Management Trainings Pre-Test-Final Test Measurement Assessments

A pre-test consisting of thirteen questions was conducted at the beginning of the training sessions to measure the positive changes in
participants’ readiness, knowledge, skill and awareness, and the same thirteen questions are applied as the final test at the end. Thus, the
achievements obtained from the trainings can be determined as net data.

Also, indicators followed are:

a. Number of trainings provided

b. Number of teachers and training administrators who participated into trainings,

c. Number of projects applied/prepared for contests and their distribution according to subjects.

2. Results

Depending on the intensity of the implementation, a period of 1-3 years is predicted in the short-term for the participants to internalize
the approaches and methods that they acquire and learn, to resolve it into a behavior with knowledge, skill and performance change.
Promoting encouraged and appreciated project proposals that provide innovative, sustainable and achievable solutions as a result of social
entrepreneurship and success stories emerging as a result of these efforts plays an important role in the rapid increase of concrete and
paositive results.

Scope of the results:

a. Increase in teachers’ knowledge, skills, equipment and awareness in social entrepreneurship area,

b Prevalence achieved in terms of social entrepreneurship practices in education,

c. Increase in social entrepreneurship project applications developed by training administrators and teachers,
d. Increase in social entrepreneurship capacity in education and development in sustainable methods.

In the context of the above mentioned items;
- the development in the number and amount of applications and grants awarded to national and international grant calls over the

years and
- ratings taken at national and international competitions are followed up as progress indicators.

2014 2015 2016 TOPLAM

ANADOLU EDUCATION AND SOCIAL ASSISTANCE FOUNDATION
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YARISMALAR ooVl Brene COMPETITIONS

Ogretmenler”
“SOSYAL GIRISIMCIi OGRETMENLER” PROJE YARISMASI Proje Yarismasi

Degerli Ogretmenim Projesi egitimlerinin
belli sayida 6gretmen ve idareciye veriime-
sinin ardindan; ilgili Milli Egitim Madurlaga
ile karsilikli mutabakata varimasi halinde,
ogretmenlere yonelik tesvik amaclh bir sos-
yal girisimcilik proje yarismasi diizenlenmek-
tedir. Sosyal Girisimcilik temall yarisma ile
6gretmen ve okul yoneticilerinin, sosyal giri-
simcilik konusunda daha aktif rol oynamalari-
ni saglamak, boélgelerinde degisim dnderleri
olmalarina katkida bulunmak ve bu degisimi
saglamak icin ihtiyac duyduklari bilgi ve me-
todolojileri onlara sunarak, dgretmenlerin
egitim alaninda birer sosyal girisimci ve
proje tabanl dustinen bireyler olmalari ve
ogrencilere bunu aktarmalari hedeflenmek-
tedir.

Toplumun gelisim ve degisimini saglayan
ogretmenlerin sosyal olarak daha girisimci
olmalari, 6grencilerine ve ailelerine sosyal gi-
risimcilik ruhunu asilayan birer lider olmalari
muUmkindir.  Cevresindeki sorunlara karsi
duyarl,, sorgulayan, cézim ureten ve toplu-
ma bu konularda liderlik edecek meslek gru-
bu olan 6gretmenler 6te yandan da mesleki
yorgunluk ve stres, sosyo-kiltirel degisimini
ve zamani etkin ydnetememe gibi sorunlar-
la bas etmeye calismaktadirlar. Sosyal ola-
rak cevresindeki hatta mesleki olarak kendi
sorunlarina yeteri kadar c6zim odakl tepki
veremeyen 6gretmenlerimizin sosyal olarak
girisimci, proje tabanli ve cozim odakli di-
stinebilen nesiller yetistirmeleri kolay olma-
maktadir.

Bu proje ile 6gretmenlerin 6rgin egitim sis-
temi disina cikarak, yaygin ve sargin yontem-
leri de kullanarak, sosyal girisimcilik temali
projeler Uretebilmesi mimkin olabilmekte-
dir.

“ny

TRPY W di Lt
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LA RTINS

ORDU 'SOCIAL ENTREPRENEUR TEACHERS'

2016 yilinda Ordu il Milli Egitim Mudarli-
gu ile birlikte Ordu ilindeki 6gretmenlerin
yakin cevresinde egitim 6gretim alaninda
gordugu eksiklikleri tamamlayacak, var
olan hizmeti ve isleyisi iyilestirmeye yo-
nelik tasarladiklari proje fikirleri ile katila-
bilecekleri bir yarisma dizenlenmistir. |l
ve ilcelerden projelerin katildigi yarisma
sonucunda dereceye giren ilk Uc proje 22
Kasim 2016 tarihinde Ordu il Milli Egitimi
ile is birligi icerisinde ve Ordu il Milli Egi-
tim Midurd Saban Karatas, Anadolu Vakfi
yoneticileri ve diger davetlilerin katilimi ile
diizenlenen Odil Téreninde 6dullendiril-

mis, ayrica birinci gelen projenin uygulan-
mas! Anadolu Vakfi'nin maddi destegi ile
gerceklestirilecek olmasi salonda buyiik
ilgi uyandirmistir.

PROJECT COMPETITION

Following the granting of a number of teachers and administrators to My
Dear Teacher Project trainings, a social entrepreneurship project contest
is organized as an incentive for teachers, provided that an agreement is
reached with the related Directorate of National Education. The objectives
of the contest with Social Entrepreneurship theme are to make sure that
teachers and school administrators play a more active role in terms of
social entrepreneurship, to contribute to their roles as change leaders in
their regions and to enable teachers to become social entrepreneurs and
individuals who think project-based by presenting them with knowledge and
methodologies that they need to create this change, and to encourage them
to transfer this knowledge to their students.

Teachers who bring about change and transformation in a society are possible
to be socially more entrepreneurial and act as leaders who instill the social
entrepreneurship spirit in their students and their families. Teachers who
are sensitive to the problems in the environment, who produce solutions and
who lead the society

in these subjects are the ones who try to cope with the problems such as
occupational fatigue and stress, socio-cultural change and not managing
the time effectively. It is not easy for our teachers who cannot give solution-
oriented reactions to social problems, and even their own professional
problems to raise generations who act as social entrepreneurs and who can
think project and solution-based.

It is possible that teachers can get out of the formal training system through
this project, utilize informal and continuous self-training methods and be able
to generate projects with social entrepreneurship theme.

"Social Entrepreneur Teachers”
Project Competition - ORDU

In 2016, a contest was organized with the Ordu Provincial Directorate of
National Education in order to bridge the gap in the field of education and
training in the vicinity of the teachers in the province of Ordu and to participate
with the project ideas designed for existing service and improvement.
The first three projects participated from the cities and districts, which
were awarded as a result of the competition, were awarded in the award
ceremony on 22 November 2016 held in cooperation with Ordu Provincial
National Education and that Ordu Provincial National Education Director
Saban Karatas, Anadolu Foundation administrators and other invited guests
were participated, and the implementation of the project won the first prize
is realized with the financial support of Anadolu Foundation.

ANADOLU EDUCATION AND SOCIAL ASSISTANCE FOUNDATION
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Dereceye giren projeler: Projects that ranked in:

1- Kurduk Carsiyi, Ogrendik Herseyi 1- We Established the Bazaar, We Learned Everything
Metin Savas Gilec / Haciosmanli Ozel Metin Savas Glilec / Haciosmanli Special Education Business Application School
Egitim Is Uygulama Okulu 2- Ecologist Heroes
Ayseglil Kincioglu Urkmez, Semra Altun / Bayramca Pre-school
2- Cevreci Kahramanlar 3- | Learn by Touching

Aysegiil Kincioglu Urkmez, Semra Altun / Murat Gtines, Mahmut Isgin / Sehit Cemal Mutlu Primary School

Bayramca Anaockulu

‘Social Entrepreneur Teachers” Project Competition - SAMSUN

Of the projects evaluated by the project experts, three were awarded by the Anatolian Foundation and entitled to get support. The project award
ceremony was held at Samsun Metropolitan Municipality Art Center. After the award ceremony, Artvin Ziibeyde Harim Kindergarten teacher Glilten
Onal was awarded the degree with the project “Make Yourself Play Yourself’ and the project received sponsorship support by ISUZU from our
Anadolu Group. The other project I Am Little but | Know” that ranked in was sponsored by ISUZU again. The project named ‘Library in Parks: Reading
is Great’ which is another project that ranked in, received sponsorship support by AKBANK.

3- Dokunarak Ogreniyorum
Murat Gunes, Mahmut Isgin / Sehit Ce-
mal Mutlu ikokulu

“Sosyal Girisimci
Ogretmenler”

Proje Yarismasi
SAMSUN

Proje uzmanlari tarafindan degerlendirilen
projeler arasindan tc tanesi Anadolu Vakfi
tarafindan hibeye deger bulunarak dere-
celendirilmistir. Proje 6dul téreni Samsun
Biyuksehir Belediyesi Sanat Merkezi'nde
gerceklesmistir. Odul téreninde aciklanan
sonuclara goére; Artvin Zibeyde Hanim
Anaokulu 8gretmeni Gilten Onal ‘Kendin
Yap Kendin Oyna’ adli projesi ile derece al-
mis ve projeye Anadolu Grubu’ndan ISUZU
sponsor olmustur. Dereceye giren diger
proje ‘Kictigim Ama Biliyorum’ yine I1SU-
ZU tarafindan sponsorluk destedi almistir.
Derece alan diger proje olan ‘Parklarda
Kitiphane Okumak Sahane’ isimli proje
ise ABANK [Alternatif Bank] tarafindan
sponsorluk destegi almistir.

2. Results

A period of 1-3 years is predicted in the short-term for the participants to internalize the approaches and methods that they learn, and to change
their behaviors, knowledge, skills and performances, depending on the intensity of the implementation and the attribute measured. Encouraging
the project proposals that offer innovative and feasible solutions and resulting success stories play a significant role in increasing the number of
concrete results.

a. Increase in teachers’ knowledge and skills in social entrepreneurship area

b. Penetration achieved in terms of social entrepreneurship practices in education

c. Increase in social entrepreneurship project applications developed by school administrators and teachers

d. Increase in social entrepreneurship capacity in education and development of sustainable methods

Degerli Ogretmenim Projesi Kapsaminda Yapilan Yarismalar
Competitions organized within the scope of "My Dear Teacher”
2014 2015 2016 TOPLAM

Yarisma Sayisi
Number of Activities

2015 yilinda Samsun
linde Diizenlenen
Bdlgesel “Sosyal

Girisimci Ogretmenler”
Proje yarismasinda
dereceye giren 6 Proje
2016 yil icinde

Anadolu Vakfi destegi

ile uygulamaya
alinmistir. Yarismaya

Turkiye'nin 22 ilinden

473 proje
basvurmustur.

ANADOLU EGITIM VE SOSYAL YARDIM VAKFI
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Katilimci Sayisi
Number of Participants

In the Regional Project called "Social Entrepreneur Teachers” organized in
Samsun Province in 2015, 6 Projects that were awarded in the project com-

petition were implemented with the support of Anadolu Foundation in 2016.
475 projects from 22 cities of Turkey applied for the competition.
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PROJE UYGULAMALARI

KENDIN YAP, KENDIN
OYNA PROJESI [ARTVIN])

Bolgesel bazda dizenlenen ‘Sosyal Girisimci Ogretmenler”
Proje Yarismasi'nda derece alan diger bir proje ise, Artvin
Ziibeyde Hanim Anaokulu 6gretmeni Giilten Onal'in koordina-
torligund Ustlendigi ‘Kendin Yap, Kendin Oyna” isimli projesi
olmustur. Proje, uygulama konusunda destek vermek ama-
clyla gondlld on Isuzu calisaninin katiimiyla 23 Nisan 2016
tarihinde Artvin'de gerceklestiriimistir. Zibeyde Hanim Ana-
okulu Yildizlar Sinifi Ogretmeni Giilten ONALIn hazirlamis
oldugu projenin sunumu ve sergi acilisi Artvin ilimizde yapil-
mistir. Programa Vali Yardimeisi Onder COSGUN, Milli Egitim
Mudurt Abdulcelil KAHVECI, sube mudirleri, okul mudirleri
ve veliler de katilmistir. Serginin acilisini Vali Yardimecimiz ve
Milli Egitim Muaduramaz birlikte yapmistir. Bu proje ile tuket-
tigimiz malzemeleri artik materyal olarak kullanan, disunen,
Ureten, oynayan ve oynatan bireyler yetistirmek icin kendi
oyuncaklarini kendilerinin yapmasi amaclanmistir. Son yillarda
tuketen toplumlardaki nesillerin yasantisindaki doyumsuzluk-
larin 6nune gecmek maksadiyla cop olarak nitelendirdikleri
malzemeleri kullanarak oyuncaklar ortaya cikarmak istegiyle
projeye baslanmistir. Oncelikle proje hakkinda veli bilgilendir-
me toplantisi yapilarak cocuklarda ve ailelerde artik materyal
bilincine dikkat cekilmistir. Haftanin belirli gunlerinde artik
materyalleri kullanarak kendilerine 6zgu drinler (oyuncaklar)
ortaya cikarmalarina imkan taninmistir. Yapilan bu oyuncak-
larla tum cocuklarin oyunlar oynamalari saglanmistir. Haftada
bir gin ‘Oyuncaksiz Oyun’ ginu olarak belirlenmistir. Siniftaki
oyuncaklar kaldirilip; sadece artik materyaller ile oynayarak
nesneleri alisiimisin disinda kullanarak sosyal, duygusal, dil, bi-
lissel gelisimine cok yonli katkida bulunulmustur. Cocuklarin
hayal dunyalarini yansitan ve somut olarak ellerine almalarini
saglayan ‘Hayalimdeki Oyuncak’ alt basl{i ile cocuklardan ha-
yallerindeki oyuncaklarin resmini cizmeleri istenmistir. Bu cizi-
len resimler dolgu oyuncaklar ve kuklalar haline getirilerek so-
mutlastirilmistir. Projenin sonunda kendi cizdikleri oyuncaklar
cocuklara hediye edilmistir. 20 anaokulu 6grencisi ve Gondlla
Isuzu calisanlariyla, artik materyallerden oyuncaklar ve defter-
ler yapilmis, oyunlar oynanarak 23 Nisan Ulusal Egemenlik ve
Cocuk Bayramrnda keyifli ve edlenceli bir gtin gecirilmistir.

MAKE IT YOUR OWN, PLAY IT
YOUR OWN [ARTVIN]

Another project that received a degree in the “Social Entrepreneur
Teachers” Project Contest organized on a regional basis was the
project named ‘Make it your own, play it your own”, coordinated by
Artvin Ziibeyde Hamim Kindergarten teacher Glilten Onal. The project
was held in Artvin on April 23, 2016 with the participation of ten
volunteer Isuzu employees to support the implementation of the
project.

The presentation of the project and exhibition of the project that
Ziibeyde Hanim Kindergarten Stars Class Teacher Glten ONAL
prepared were made in Artvin city. Deputy Governor Onder COSUN,
Director of National Education Abdulcelil KAHVECI, branch managers,
school directors and parents also participated in the program. The
inaugurating of the exhibition was done by our Deputy Governor and
National Education Director together. With this project, it was aimed
to have them make their own toys to train individuals who use the
materials we consume, produce, play and make the others play. In
recent years, the project was begun with the desire to bring out toys
by using the materials they regard as garbage in order to prevent
the insatiable life of the generations in the consuming societies. First
of all, parent contact meeting was held about the project and notice
was attracted to the awareness of waste material in children and
families. On certain days of the week, they were enabled to use waste
materials to reveal their own products (toys]. All children were allowed
to play games with these toys made. One day a week was designated
as the ‘Game Day Without Toys. The toys were removed in order
to contribute in many ways to social, emational, language, cognitive
development by simply playing with materials and using objects out
of the ordinary. The ‘Toy in My Dreams’ subtitle, which reflects the
imaginary world of the children and allow them to take the toys in their
hands in concrete terms, children were asked to draw pictures of their
toys of their dreams. These drawings were embadied by turning them
into stuff toys and puppets. The toys that children draw were given
to the children as a gift at the end of the project. 20 kindergarten
students and Volunteers from Isuzu created toys and notebooks from
waste materials and had a fun and enjoyable day on the April 23rd
National Sovereignty and Children’s Day by playing games.

Supported by

ISUZ2U

Tarafindan Desteklenmistir

ANADOLU EDUCATION AND SOCIAL ASSISTANCE FOUNDATION
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PROJE UYGULAMALARI

KUCUK TRAFIK
MELEKLERI (SAMSUN)

Anadolu Egitim ve Sosyal Yardimlasma Vakfi tarafindan 6g-
retmenlerin yenilikci fikirlerini projelendirme firsati bularak,
projelerini egitim sistemine kazandirmalari ve genelde iyi uy-
gulama maodelleri gelistiriimesinin tesvik edilmesi amaciyla di-
zenlenen “Sosyal girisimci Ogretmenler” Proje Yarismasi'nda
dereceye giren, Bafra Fatma Aliye Anaokulu 6gretmeni Oznur
Altuntas’in koordinatérlugind Ustlendigi ‘Kicuk Trafik Melek-
leri” projesinin uygulamaya alinmasini desteklemek amaciyla
15 Kasim 2016 tarihinde géndllt 4 Isuzu calisaninin katilimiyla
Samsun’un Bafra ilcesine gidilmistir.

Trafik icindeki en savunmasiz grup olan cocuklarimizin trafik
kurallarina uyma konusunda bilincli hale getiriimesi ve cocuk-
larin eglendirilerek trafik bilincinin olusmasinin amaclandi-
gi projede anaokulun 3, 4, ve 5 yas grubu 6grencileri “Ali ile
Ayse Trafikte” isimli tiyatro oyunlarini sergilemis, trafik temal
gosteriler gerceklestirmis ve siirler okumuslardir. Cocuklarin
gerceklestirmis oldugu etkinliklerle keyifli ve eglenceli bir giin
gecirilmistir.

ANADOLU EGITIM VE SOSYAL YARDIM VAKFI
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LITTLE ANGELS OF
TRAFFIC (SAMSUN]

Bafra Fatma Aliye Kindergarten, Kindergarten teacher Oznur
Altuntas, who is the coordinator of the project ranked in the “Social
Entrepreneur Teachers” Project Competition organized by the Anadolu
Education and Social Assistance Foundation in order to find out the
possibility of projecting innovative ideas of teachers and bring their
projects to the education system and to encourage the development
of good practice models in general, 4 volunteer Isuzu employees went
to Bafra district, Samsun to support the implementation of the project
called “I am little but | know” On November 15, 2016.

In the project which aims to make our children, who are the most
vulnerable group in traffic, to comply with the traffic rules and to
create traffic awareness by amusing them, the 3rd, 4th and 5th year-
old students of the kindergarten exhibited their theater plays titled “Ali
and Ayse are in Traffic”, and performed traffic-based demonstrations
and read poems. A fun and enjoyable day was spent with the activities
that the children organized.

Supported by

ISUZ2U

Tarafindan Desteklenmistir
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PARKLARDA KUTUPHANE,
OKUMAK SAHANE (SAMSUN/BAFRA)

Anadolu Egitim ve Sosyal Yardm Vakfi
ve ABank ishirliginde hayata gecirilen
ve Ulkemizde okuma aliskanliginin
gelistirimesi  ile  kitap  paylasiminin
ozendirilmesi gibi son derece dnemli bir
sosyal fayda hedefine sahip ‘Parklarda
Kutuphane, Okumak Sahane’ projesinin
acllis toreni Bafra halkinin yogun ilgisiyle
gerceklestirilmistir.

‘Sosyal  Girisimci  Ogretmen  Proje
Yarismasi'nda derece alan Atatlrk
Ortaokulu  8gretmenlerinin  ‘Parklarda
Kituphane, Okumak Sahane Projesi’
ABank tarafindan sponsorluk destegi
kazanmistir.

Odakli  bankacilik  vizyonuyla taninan
ABank ve Ulkemizde egitimin en ©nde
gelen destekcisi Anadolu Egitim ve
Sosyal Yardim Vakfrnin; Samsun il Milli
Egitim Mudurlugu, Bafra Belediyesi
ve Bafra Atatlrk Ortaokulu isbirligiyle
hayata gecirdigi, ‘Parklarda Kutiphane,
Okumak Sahane Projesi'nin  tanitim
toplantisi ve acilis téreni; projenin on
parkindan birisi olan Ali Kale Tesisleri'nde
gerceklestirilmistir.

Proje kapsaminda, Bafra’nin en @nemli
on parkina acik hava kitapliklari kurulmus
ve bu kitaplklarin icleri ABank ve yerel
yonetimin destegi ile temel edebiyat
eserleriyle  donatiimistir.  Kitaplk ve
kitaplarin genel bakimi ise, projenin
koordinasyonunuyapan Ataturk Ortaokulu
tarafindan saglanacaktir.

Bafra Kaymakami Halis Arslan, Belediye
Baskan Yardimcisi ismail Kurt, ilce Mill
Egitim Muadurt Mehmet Ali Katipoglu,
Anadolu Vakfi Genel Mudurd Selim
Guven, ABank Ticari Bankacilk Genel
Muadir Yardimcisi Mete Hakan Guner,
Bafra Ticaret ve Sanayi Odasi Baskani
Goksel Baser, Atatirk Ortaokulu idareci,
ogretmen ve 0©grencilerinin  katiimiyla
gerceklestirilen acilisa, Bafra halki ve
basin mensuplari yogun ilgi gdstermistir.
Aciisa ayrica, Anadolu Vakfi Yonetim
Kurulu Baskan Vekili Sn. Nilgiin Yazici da
katilmistir.

Bafra Kaymakami Sayin Halis Arslan
konusmasinda; “Bafra’da projenin
rekortmeni olan Atatirk Ortaokulu’nun
kahramanlari  aramizdadir.  Dusinen,
Ureten ve lider 6gretmen projesinin bir
hasadini yapiyoruz. O gin ektik bugin
ise biciyoruz. Sunu goérdik ki bu proje
ilk defa Bafra’da cikti, Samsun’'umuzda
da yayginlasacak. Burada bir gercek
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var, o gercek de bu anlamli projelerin
desteklenmesidir. Destekleyen Anadolu
Vakfrna, ABank vyoneticilerine ictenlikle
tesekkur ediyorum. Toplumumuzu, okuyan,
okudugunu anlayan, yorumlayan, kaltarld,
egitilmis hale getirmek Turk milletinin de
hedefidir. iste bu hedefler dogrultusunda
yetistirecegimiz genclerle uluslararasi
her yarista mutlaka galip gelecegiz. Bu
kitiuphanelerle kitaplar halkimizin ayagina
kadar go6turtulmustur. Bu parka gelen
bitun insanlar faydalanacaktir,” demistir.

ABank Ticari Bankacilik Genel Mdudir
Yardimcisi Mete Hakan Glner ise sunlari
soylemistir; “Oncelikle, ilk planda Bafra’nin
on parkini kapsayan bu projede yola birlikte
ciktigimiz tim kurumlara, vyoéneticileri
huzurunda tesekkdrlerimi  sunuyorum.
Ama oyle iki insan var ki; onlara 6zellikle
sikran borcluyuz. Bafra  Atatlrk
Ortaokulu'nun iki glzide 6gretmeni,
Zeynep Demirkol ve Ozlem Aydogan bu
projenin yaraticilaridirlar. Huzurlarinizda
kendilerine, sahsim ve kurumum adina
tesekkur ediyorum. Bu projenin belki de
genisletilip, Ulke geneline yayllmasina onlar
vesile olacaklar. ABank olarak, Anadolu
Grubu’nun bir baska parcasi ve pek cok
sosyal sorumluluk projesinin hayata
gecmesine 6n ayak olan Anadolu Egitim
ve Sosyal Yardim Vakf’nin her firsatta
yaninda olmaktan kivanc duyuyoruz. Bizleri
bu projeyi hayata gecirmeye ydnelten,
Tirkiye Istatistik Kurumunun (TUIK)
okuma aliskanhgiyla ilgili bazi raporlarinda
ortaya cikan sonuclar oldu. Yapilan
arastirmalar ve raporlar, tlkemizin kitap
okumada dunya ulkeleri arasinda ne yazik
ki alt siralarda yer aldigini gésteriyor.”
Konusmalarin ardindan protokol
tarafindan Ali Kale Turistlik Tesisleri'ne
kurulan  kiUtuphanenin acilisi  yapiimis,
binlerce kitapli on park
kitiphanesi  halkimizin
hizmetine sunulmustur.

LIBRARY IN PARKS, IT'S GREAT TU
READ [SAMSUN/BAFRA]

The opening ceremony of the ‘Library in Parks, It's Great to Read’ project, which has a very
important social benefit goal, such as encouraging reading habits and promoting book
sharing in our country, was held by the cooperation of Anadolu Education and Social Aid
Foundation and ABank with the intense interest of Bafra people.

Atattirk Secondary School teachers who received a degree in ‘Social Entrepreneur Teacher
Project Competition’ won sponsorship by ABank of our Anadolu Group with “Library in
Parks, It's Great to Read” project.

The introductory meeting and opening ceremony of the ‘Library in Parks, It's Great to Read’
event, which Anatolia Education and Social Aid Foundation held with the support of Samsun
Provincial National Education Directorate, Bafra Municipality and Bafra Atattirk Secondary
School and ABank, which is known for its focused banking vision, and which is the most
prominent supporter of education in our country was organized at Ali Kale Plants, one of
the ten parks of the project.

Within the scope of the project, open-air libraries were established in the ten most
important parks of Bafra and these libraries were equipped with basic literature and
support by A Bank and local government. The general care of the library and books will be
provided by Atattirk Middle School, which coordinated the project.

Bafra people and the press members were very interested in the opening ceremony that
was held with the participation of Bafra District Governor Halis Arslan, Deputy Mayor
Ismail Kurt, District Education Director Mehmet Ali Katipodlu, Anadolu Foundation General
Manager Selim Given, ABank Commercial Banking Executive Vice President Mete Hakan
Gtiner, Bafra Chamber of Commerce and Industry Goksel Baser, Atatiirk Middle School
Manager, students and teachers. Deputy Chairman of Anadolu Foundation Board of
Directors Nilgiin Yazici also attended to the opening ceremony.

Our district governor Mr. Halis Arslan said: “We are among the heroes of the Ataturk
middle school, which are the record holders of Bafra. We are building a harvest of thinking,
producing and leading teacher project. Today, we reap what we saw that day. We see that
this project first appeared in Bafra, it will also spread in our Samsun. There is a reality here,
it is that these meaningful projects are supported. | sincerely thank Anadolu Foundation,
ABank administrators for their supports. It is also the target of the Turkish nation to
make our society, readers, who has reading comprehension, interpreters, cultured and
educated. We will definitely win in every international race with the young people we will
train in line with these objectives. The books were taken to our people with these libraries.
All the people who come to this park will benefit.

A Bank Commercial Banking Assistant General Manager Mete Hakan Giiner said: “First of
all, | would like to extend my thanks to all the institutions in the presence of their managers
that we went together out with this project which includes the ten parks of in the first plan.
But there are two such people; we especially owe them gratitude. Two eximious teachers of
Bafra Atatiirk Middle School, Zeynep Demirkol and Ozler Aydodan are the creators of this
project. | thank you in the presence of you, on behalf of myself and my institution. They will
be conducted to expand this project and spread it throughout the country.
8 As ABank, we are proud to be with Anadolu Education and Social Aid
d Foundation, which is another part of the Anadolu Group and the leading of
many social responsibility projects to realize. What led us to pass on this
project is that results of some reports on the reading habits conducted
by the Turkish Statistical Institute (TUIK]. Studies and reports performed
show that our country is unfortunately at the lower levels among the
countries of the world in terms of reading books. “

After the speeches, the library established at Ali Kale Touristic Facilities
was opened by the protocol and ten park libraries with thousands of books

were offered to our people.
A Supported by

Tarafindan Desteklenmistir
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RAKAMLARLA
“DEGERLI OGRETMENIM”

Anadolu Egitim ve Sosyal Vakfi olarak 2014 yilindaki 1.233
katiimci ve toplam 12 seminerin ardindan 2015 yilinda bi-
yUk bir artisla ulasmis oldugumuz 8.227 katilimci ve toplam
93 seminer ile Degerli Ogretmenim Projesi izerinden yaka-
ladigimiz 10.000 katiimci ve 105 seminer genel toplami ile
sosyal girisimcilik ve proje gelistirme alanlarinda genis kati-
limli ve 6lculebilir bir toplumsal fark ve farkindalik yaratmistik.
2016 yilinda da calismalarimiz artarak devam etmis, yil boyu
toplamda 11. 935 katiimci 6gretmen ve egitim yoneticimize,
toplam 194 seminer ile ulasmis bulunmaktayiz. 2016 yilindaki
bu calismalarimizda 6gretmen ve egitim yoneticilerine yonelik
74 Sosyal Girisimcilik ve 83 Proje Dongust Yénetimi PCM se-
mineri dizenlenmis ve dnceki iki yil ile birlikte genel toplamda
159 Sosyal Girisimcilik ve 103 Proje Donglsi Yénetimi PCM
seminerine ulasiimistir.

Tum katiimcilarimiza Anadolu Egitim ve Sosyal Yardim Vakfi
ve il Milli Egitim Mudarltkleri logolu katiim belgeleri Anadolu
Vakfi ve Il Milli Egitim Mudarlakleri yetkili ve yoneticileri tara-
findan imzalanip, diizenlenen térenle dagitilmistir. Degerli Og-
retmenim Projesinin ana ilkeleri geregi seminerlerin yapildig
illerde cografi dagihma 6zen gosterilerek mimkinse ilcelerde
de dogrudan egitimler dizenlenmis , hemen her ilde ilcelerin
timinden katilimci alinmasina hassasiyet gosterildigi gibi en
uzak ilce ve kdy okullarindan dgretmenlerin katihmina &zellikle
6zen gosterilmistir.

2013 yilinin son aylarinda pilot uygulama olarak baslayan De-
gerli Ogretmenim Projesi 2014 yilinda Samsun il Milli Egitim
Mudurlagu isbirligi ile yol almaya baslayarak tc yil icerisinde
Ulkemizin pek cok kdsesine ulastirilmistir. Bu baglamda ulke-
mizin dort bir yaninda yer alan toplam 28 ilimizde egitim semi-
nerleri diizenlenmis ve stzkonusu illerin en uzak ilcelerinden
ve kdylerinde de katimin saglanabilmesi icin gerekli 6zen gos-
terilmistir.

Sosyal Girisimailik ve ileri Diizey Sosyal Girisimcilik seminerleri
etkin iletisim ve liderlik temalarini da icermekte ve bir tam gin-
lik calismalar seklinde gerceklestiriimektedir. Proje Déngusi
Yénetimi PCM egitimlerimiz ise iki tam gin olarak dizenlen-
mekte, proje yazma, gelistirme ve yonetme ydntemlerini isle-
mektedir. Bu yaklasim ile sosyal girisimcilik egitimlerimizde te-
tiklenen fikirlerin bir proje disiplini icerisinde sekillendirilmesi
ve ulusal ve uluslararasi kriterlere uygun, belirli bir format ile
yazilip ortaya konulmasi olanakl kiinmaktadir. Egitimlerin sis-
tematik ve etkin bir bicimde uygulanmasi, dogru raporlamalar
ile takibi sonucunda il bazinda proje basvurularinda ve illerde
alinan hibelerde artislar ortaya cikmasi projenin basarisinin
en somut drnegidir.
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BY NUMBERS
‘MY DEAR TEACHER"
PROJECT

As Anatolian Education and Social Foundation, 12 seminars were held
by 1,233 participants in 2014, then 8227 participants attended 93
seminars which we reached with a big increase in 2015, we have
created a broad and measurable social awareness in the field of social
entrepreneurship and project development with a total of 10,000
participants and 105 seminars that we have captured through the
My Dear Teacher Project. Our work continued increasingly in 2016
and we have reached a total of 11935 participant teachers and
training managers throughout the year with a total of 194 seminars.
In these studies, in 2016, 74 Social Entrepreneurship and 83 Project
Cycle Management PCM seminars were organized for teachers and
training managers and over the previous two years, and 159 Social
Entrepreneurship and 103 Project Cycle Management PCM seminars
were reached in total.

All participants were given participation certificates with logo issued
by Anadolu Education and Social Aid Foundation and the Ministry
of National Education signed by the Anadolu Foundation and the
Provincial Directorates of National Education and the certificates were
distributed by special certificates ceremonies. In the places where
the seminars were held in accordance with the main principles of My
Dear Teacher Project, direct trainings were arranged in the provinces,
taking care to be geographically dispersed, almost all of the district
and cities have been sensitized to taking participants, and special
attention was paid to the participation of teachers from the most
remote district and village schools.

My Dear Teacher Project, which started as a pilot application in the
last months of 2013, started to hit the road with the cooperation
of Samsun Provincial National Education Directorate in 2014 and
reached to many corners of our country within three years. In this
context, a total of 28 training seminars was held in all around our
country, with the necessary care being taken to ensure participation
in the farthest districts and villages of the cities.

Social Entrepreneurship and Advanced Social Entrepreneurship
seminars also include effective communication and leadership
themes and are conducted in a one full day workshop. Project Cycle
Management PCM trainings are organized in two full days and process
project writing, development and management methods. With this
approach, the ideas triggered in social entrepreneurship trainings
are be shaped in a project discipline and written in a certain format
in accordance with national and international criteria. The most
concrete example of the success of the project is the systematic and
efficient implementation of the trainings, the increase in the project
applications and the incidents in provinces on the provincial basis as a
result of tracking with correct reporting.

Degerli Ogretmenim Katilimci Sayisi

The Number of Participants to My Dear Teacher Seminars

Ogretmenler igin
Sosyal Girisimcilik
Social Entrepreneurship
for Teachers

PCM Egitimi
PCM Training

Liseler icin

Sosyal Girisimcilik
Social Entrepreneurship
for High Schools

Yonetisim Yetkinlikleri
Management Competence

TOPLAM
TOTAL

o e oo o
K R R

o 1.957 670

2013 2014 2015 2016

TOPLAM
KATILIMCI

SAYISI
21.395
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SOSYAL GIRISIMCILIK NEDIR
VE NEDEN ONEMLIDIR?

Sosyal girisimcilik kavrami sosyallik olgusu ve girisimcilik
kavraminin bir araya gelmesi ile ortaya cikmistir. Sosyal
girisimcilik en vyalin hali ile sosyal sorunlara girisimcilik
perspektifinden cozimler aranmasina isaret etmektedir.
Aslinda sosyal girisimcilik bir olgu olarak yeni degildir ancak
kavram olarak 6zellikle son yillarda 6zellikle gelismis tlkelerde
Uzerinde durulmaya baslanmis olup 6zellikle yoksulluk, egitim,
cevre sorunlari, ekolojik tarim, kadinlar, cocuklar ve yaslilar,
dezavantajli gruplar, géc vb. ile ilgili toplumsal sorunlara
yenilikci ve yaratici cozimler Gretmek icin yapilan faaliyetleri
kapsamaktadir.

Sosyal prablemler icin girisimsel yaklasimlarin tam zamanidir
clnkl tim dunyada devlet tarafindan yapilan yardimlarin
ve yardimsever cabalarin beklentileri karsilayamadig
gorulmektedir. Sosyal girisimcilik, sosyal misyon tutkusu ile
is disiplinini ve yeniligi kaynastirmaktadir. Sosyal girisimcilik
yenilikci bir yaklasimla yeni girisimler yaratarak ya da var olan
organizasyonlarin yonetilmesi ile sosyal refahi arttirmak icin
firsatlari kesfederek, tanimlayarak ve kullanarak olusturulan
bir stireci iceren aktivitelerdir.

Sosyal girisimciligitanimlarken Gc ilke goz 6niinde bulundurulur:
- Sosyal girisimciligin yeni yollar ve kaynaklarin
kombinasyonu ile deger yaratma sireci oldugu,

- Bu kaynaklarin kombinasyonlarinin sosyal degisim
ya da sosyal ihtiyaclarin karsilanmasi yolu ile sosyal deger
yaratmak icin firsatlarin kesfedilmesi ve kullanilmasi niyeti,

- Son olarak, sosyal girisimciligin bir sirec olarak,
hizmet ve dUrUnlerin  sunumunu icermesi ancak vyeni
organizasyon yaratimina da isaret etmesi.

Klasik girisimciler gibi sosyal girisimciler de sistemleri
gelistirme firsatlarini gérir, céziim yaratir ve yeni yaklasimlar
ortaya koyar. Ancak geleneksel ticari girisimcilikte ekonomik
deger vyaratmak amaclanirken, sosyal girisimcilikte
sosyal deger yaratmak amaclanmaktadir. Nitekim sosyal
girisimcilikteki hedef kitle, saglanacak Urin ya da hizmetler
icin 6deme gict olmayan bireylerden olusabilmektedir. Sosyal
girisimcilik, yeni is modelleri, yeni 6rgitsel yapilar ve stratejiler
ortaya cikarir.

SOSYAL GIRISIMCI KIMDIR?

Sosyal girisimciler, sosyal degerler ile sosyal ihtiyaclari
karsilayarak  sosyal dondsimun hizlandiricisi  olarak
tanimlanabilin. ~ Sosyal  girisimcilerin =~ bu  faaliyetleri
gerceklestirmesinin en 8nemli amaci toplumsal kalkinmayi
saglamaktir. Sosyal girisimcilerin en 6nemli 6zelligi bir sosyal
misyona sahip olmalaridir. Pek cok uzman sosyal girisimcileri
toplumsal énemli bir degisim faktoru olarak gérmektedir.

Sosyal girisimcilik, sosyal degisim yaratan global bir harekettir.
Sosyal girisimcinin olusturdugu yapi kar amaci guden, kar
amaci gitmeyen ya da her ikisini bir arada barindiran bir
kurulus olabilir. Sosyal girisimci, sosyal konulari tutkulu ve
derinlemesine 6nemseyen, farkindalik yaratmak, problemleri
cozmek ve ihtiyaclari karsilamak icin inovatif teknikleri
kullanan, bu sosyal konularin degisikligi Uzerine calisan kisidir.
Toplumsal sorunlarla micadelede ve genis 6lcekte degisimi
saglayan yeni fikirler gelistirmekte hirsli ve kararlidir. Sosyal
girisimciler, toplumsal sorunlarin c6zimind devlete veya is
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dinyasina birakmaktansa, sorunun nereden kaynaklandigini
bulur ve sistemi degistirerek sorunu cézer. Cézim yollarini
genis kitlelerle paylasir ve tim toplumu yeni adimlar atmasi
icin ikna eder. Sosyal girisimciler, kendilerini bulunduklari
alanda toplumsal dénisimin gerceklesmesine adar. Vizyoner
ve gercekcidir. Hayallerinin, yeni fikirlerinin uygulanabilir olmasi
onlar icin herseyin Uzerindedir.

Sosyal girisimci, refah sisteminin karsilayamadigi veya
karsilayamayacag@ farkina varilmamis, tanimlanmamis bazi
ihtiyaclari tatmin etmek icin sorunun nerede oldugunu fark
eden, gerekli kaynaklari bir araya toplayan ve bunlari bir fayda
saglamak icin kullanan kisidir. Yani, sosyal girisimciler 6zel
sektor ve kamu tarafindan doldurulmamis bir hizmet boslugu
ararlar ve bunu doldurma ihtiyaci hissederler. Bu baglamda
sosyal girisimcileri tanimlamada kullanilan 6zellikler su sekilde
siralanabilir.

Sosyal girisimciler;

- Bir ihtiyac boslugunu tanimlayan ve bu boslugu bir firsatla
iliskilendiren,

- Gerekli aglari kurmak icin diger kisileri bir araya getiren ve
guduleyen,

- Intiyac duyulan kaynaklari bulan,

- Engellerin Ustesinden gelen ve icsel riskle bas eden,

- Riski kontrol etmek icin uygun sistemleri 6ne siren kisilerdir.
Sosyal girisimci eldeki mevcut kaynaklarla sinirlanmaksizin,
sosyal deger yaratmak ve sirdirmek icin degisim ajani olarak
davranan/harekete gecen kisidir. isletme girisimcileri gibi
sosyal girisimciler de yeni organizasyonlar kurarlar, yenilik
programlarini uygularlar ve yeni hizmetleri organize ederler
veya dagitirlar.

YONETISIM YETKINLIKLERININ
GELISTIRILMESI SEMINERLERI

Terminolojide, calisanlarin temel yetkinlikleri kisisel yetkinlikler
olarak kabul edilmektedir, yetkinliklere basarili yoneticiler
tarafindan sahip olundugunda ise cogunlukla “yonetisimsel
yetkinlikler” kavrami kullaniimaktadir. Firmalarin, kurum ve
kuruluslarin, okullarin ve egitim kurumlarinin performans,
daha cok yonetisimsel potansiyele ve yoneticilerinin yetkinlikleri
ile dogrudan baglantili olan yénetim kalitelerine baglidir. Bu
sebeple son yillarda tim dinyada ve her sektérde yonetim
kalitesini gelistirme cabalari 6zellikle de uygulama duzeyinde
yogunlastiriimaktadir. Stphesiz ki organizasyonlar ekonomik ve
ise yonelik sebeplerle yoneticilerinin sahip olduklari yetkinliklerle
her zaman ilgilenmek zorundadirlar. Yonetisimsel yetkinlikler
yoneticilerin - “mikro becerileri”dir, organizasyonun sahip
oldugu degerlerin veya yeteneklerin bir parcasidir. Bu beceriler
organizasyon icindeki diger degerlerin de genisleyerek is
sonuclarina donidsmelerini saglar, ayni zamanda performansi
gelistirir. Literaturdeki farkli yetkinlik modellerinden alinan
unsurlar bir araya getirildiginde yonetisimsel yetkinliklerin alti
grupta toplandigi gérilmektedir;

1. Teknik yetkinlikler,

2. Is yetkinlikleri,

3. Bilgi yonetimi yetkinlikleri,

4. Liderlik yetkinlikleri,

5. Sosyal yetkinlikler,

B. Kisiler aras! yetkinlikler.

Yetkinlikler, kisi ile iliskili yetkinliklerden is rolG ile iliskili
yetkinliklere dogru hiyerarsik sekilde birbirini takip etmektedir.
Bu hiyerarsi bir piramit seklinde disunulirse, zirveye daha
yakin yetkinlikler daha cok 6zel is deneyimleri ve egitimle

WHAT IS SOCIAL ENTREPRENEUR-
SHIP AND
WHY IS IT IMPORTANT?

The concept of social entrepreneurship emerged with the fact of
sociality and the concept of entrepreneurship came together. Social
entrepreneurship , in its simplest form, points to the search for
solutions to social problems from the perspective of entrepreneurship.
In fact, social entrepreneurship is not new as a phenomenon; but
especially the developed countries began to focus on the concept,
especially in recent years, and it covers activities to produce innovative
and creative solutions to poverty, education, environmental problems,
ecological agriculture, social problems related to women, children and
the elders, disadvantaged groups, migration and etc.

It is the exact time for interventionist approaches to social problems
because it seems that the help made by the state and helpful efforts all
over the world have failed to meet expectations. Social entrepreneurship
combines business discipline and innovation with a passion for social
mission. Social entrepreneurship is an activity involving a process that
is created by exploring, exploiting and using opportunities to create
new initiatives with an innovative approach or to manage existing
organizations and increase social welfare.

Three principles are considered when defining social entrepreneurship:
- That social entrepreneurship is the process of creating value
through the combination of new ways and resources,

- The intention discovery and use of opportunities to create
social value through the combination of these sources of social change
or social needs,

- Finally, that it does not include the presentation of services
and products as a process of social entrepreneurship, but also points
to the creation of a new organization.

Social entrepreneurs, see opportunities to develop systems, create
solutions and introduce new approaches like classical entrepreneurs.
However, while aiming to create economic value in traditional
business entrepreneurship, it is aimed to create social value in social
entrepreneurship. Thus, the target group in social entrepreneurship
can be composed of individuals who are not able to pay for the
products or services to be provided. Social entrepreneurship creates
new business models, new organizational structures and strategies.

WHO 1S SOCIAL
ENTREPRENEUR?

Social entrepreneurs can be defined as those who accelerate social
transformation by meeting social values and social needs. The most
important goal of social entrepreneurs to realize these activities is
to achieve social development. The most important feature of social
entrepreneurs is that they have a social mission. Many experts
consider social entrepreneurs as a significant social change factor.

Social entrepreneurship is a global movement that creates social
change. The structure formed by the social entrepreneur can be
profit-oriented, non-profit-oriented, or a combination of both. A social
entrepreneur is someone who is passionate about and deeply cares
about sacial issues, working on the amendment of these social issues,
using innovative techniques to raise awareness, solve problems and
meet needs. They are ambitious and decisive to develop new ideas
that challenge the social problems and provide wide scale change.
Social entrepreneurs find out where the problem originated and solve
the problem by changing the system rather than leaving the solution
of the social problems to the state or the business world. He/she
shares the solutions ways with large masses and persuades the whole
society to take new steps. Social entrepreneurs commit themselves to

realize the social transformation in the field they are in. He/she is
visionary and realistic. Their dreams and new ideas to be viable is
on everything for them.

A social entrepreneur is someone who is aware that the welfare
system cannot afford or is not aware of it, who knows where the
problem is to satisfy

some unspecified needs, gathers the necessary resources and
uses them to provide benefits. So, the social entrepreneurs look for
a service gap that is not filled by the private sector and the public,
and they feel the need to fill it. In this context, the characteristics
used in defining social entrepreneurs can be listed as follows.
Social Entrepreneurs are;

- Those who define a need gap and associate it with an opportunity,
- Thase who bring the others together and motivate them to set up
the necessary networks,

-Those who finds the resources needed,

- Those who overcome the obstacles and deal with the internal
risk,

- Those who assert the appropriate systems to control the risk.
Social entrepreneurs are those who treat/act as agents of
change to create and maintain social value, without being limited
by the resources available. Social entrepreneurs set up new
organizations, implement innovation programs and organize or
distribute new services as business entrepreneurs do.

MY DEAR TEACHER
PROJECT, "DEVELOPING
GOVERNANCE COMPETENCIES™

SEMINARS

The core competencies of employees are regarded as personal
competencies in terminology, but when successful managers
have competencies, the concept of ‘governance competencies”
is often used. The performance of companies, institutions and
establishments, schools and educational institutions depends
on the quality of management, which is directly related to the
managerial potentialities and the competencies of the managers.
For this reason, in recent years efforts to improve the quality of
management around the world and in every sector were intensified
especially at the application level. Undoubtedly, organizations
always have to deal with the competencies of the managers aimed
at economic and business reasons. Managerial competencies are
the ‘micro skills” of the managers, and they are part of the values
or abilities of the organization. These skills allow other values
within the organization to expand and turn into business results
and improve performance at the same time. It is seen that the
managerial competencies are gathered in six groups, when the
elements from different competence models in the literature are
put together;

1. Technical competencies,

2. Business competencies,

3. Knowledge management competencies,

4. Leadership competencies,

5. Social competencies,

6. Interpersonal competencies.

Competencies follow each other hierarchically in relation to
competencies related to the job role from person-related
competencies. Considering this hierarchy as a pyramid, close
competencies to summit are more often linked to specific work
experiences and training. Lower-level competencies are closer to
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baglantilidir. Alt diizeye yakin yetkinlikler daha cok yoneticinin kisisel 6zelliklerine ODAG”\“:)A
ve bir insan olarak kisisel gelisimine daha yakindir. Bu sebeple daha yukaridaki

yetkinlikleri gelistirmek daha kolay iken alt dizeydekileri gelistirmek daha zordur. SOSYAL G'R'S'MC'L'K OLAN,
Buradan yetkinliklerin teknik, yénetsel, insan, tutum, deger ve zihinsel beceri OGRENC”_ERE YONEL'K

bilesenlerinin olusturdugu butunsel bir kavram oldugu sonucuna ulasiimaktadir. .
Degerli Ogretmenim Projemiz kapsaminda olmak tizere 2016 yilinda Samsun PRD.JEI\/”Z
il Milli Egitim Muadurltgi ile isbirligi icersinde toplam 13 seminerlik bir paket

halinde ‘Yonetisim Yetkinliklerinin Gelistirilmesi’ konulu interaktif calismalar “SDSYAL
gerceklestirilmistir. Samsun ili merkezde ve Alacam, Bafra, Tekkekdy, Carsamba,

Terme, Havza ve Vezirkdpru ilcelerinde gerceklestirilen 13 seminerden toplam G|R|S|MC| OGRENC”_ER”

the personal characteristics of the manager and to personal development as a person.
For this reason, it is easier to develop the high level competencies as developing the lower
level is more difficult. So, it is concluded that the competencies are a holistic concept of
technical, managerial, human, attitude, value and mental skill components.

OUR PROJECT WITH A FOCUS
ON S0CIAL
ENTREPRENEURSHIP
TARGETING STUDENTS

"‘SOCIAL ENTREPRENEUR
STUDENTS”

A total of 13 seminar packages was organized in cooperation with the Samsun
Provincial Directorate of National Education in the framework of “Developing Governance
Competencies” in 2016. A total of 1300 education administrators [school managers and
assistant managers) benefited from 13 seminars held in Samsun city center and in Alagam,
Bafra, Tekkekoy, Carsamba, Terme, Havza and Vezirkdpri districts. Our education consisting

1300 egitim yoéneticisi (okul midirleri ve mudiar yardimeilari) faydalanmistir.
Okul yénetimi, kurum kaltard, liderlik, sistem liderligi ve sistem yonetimi, hedef
olusturma, takim yonetimi ve ekip calismasi, catisma ve iletisim yonetimi,
adil ddullendirme, karar atdlyesi, ydnetim kuramlari, y6netim surecleri,
yonetsel erk gibi alt basliklardan olusan egitimimiz alaninda uzman akademik
egitimcilerimiz tarafindan hazirlanip gerceklestiriimistir.  Vakfimizdan yogun
talep goren seminerlerimiz katilimcilar tarafindan biyuk bir ilgi ile karsilanmis,
meslek hayatlarinda cok sik karsilastiklari zorluk ve engellere yonelik cok
faydalanacaklari bir icerikle sunulmustur. Bireysel ve grup calismalarinin yer
aldig, kisisel testlerle zenginlestiriimis seminerimiz katiimcilara sadece teknik
bilgiler vermekle kalmayip ayni zamanda belirgin bir 6z degerlendirme firsati
da sunmus, boylelikle gelistirilmeye gereksinin bulunan alanlarin belirlenmesi ile
cok olumlu bir pencere acilmistir.

Bir okulun, bir egitim kurumunun yodnetiimesinde karsilasilan sorunlara,
yonetisimin genel yetkinliklerine vurgu yapan calismamiz 6lcme degerlendirme
ilkelerine uygun olarak yapilan anket ve testlerle de pekistiriimis, sonuclar
somut verilere donustirdlmistir. Yonetisim Yeterliliklerinin - Gelistiriimesi
seminerimizle elde edilen kazanimlari ve egitimlerdeki basariyi tespit edebilmek
amaclyla katilimei 1300 egitim ydneticimize calismalarimizin basinda ve sonunda
on test-son test degerlendirmesi yapilmis ve egitimlerimizin blytk oranda etkin
ve verimli gectigi somut sonuclarla gérdlmustar.
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Sosyal Girisimci Ogrenciler Projesi, genclerin
icinde yasadiklari toplumun sorunlari ile daha ya-
kindan ilgilenmelerini, liderlik vasiflarini gelistire-
rek her yil gelisen ve buyUyen bir sosyal girisimci-
ler agi olusturarak bilgi ve tecribelerini
birbirleriyle paylasmalarini ve topluma artan
oranda pozitif katki saglamalarini amaclamak-
tadir.

Bu amacla Degerli Ogretmenim Projesi’ nin bir
alt faaliyeti olarak genclere yonelik sosyal giri-
simcilik egitimleri ile farkindalk yaratimasi ve
bilahare bir proje yarismasi ile tesvik unsurunun
eklenmesi planlanmistir. Bu baglamda projenin
hedeflerini;

. Egitim ogretim konulu cozim odaklh
yeni projeler tUretilmesini saglamak,

. Ogrencileri yeni yaklasimlar konusunda
tesvik etmek ve proje tabanl bir yarisma deneyi-
mi yasatmak,

J Tesvik amacl édillendirmek,

The objectives of the Social Entrepreneur
Students Project are to make sure that young
people show more interest in the problems of
the saciety they live in, develop their leadership
abilities, build an ever growing network of social
entrepreneurs, share their knowledge

and experiences with each other and make an
increasingly positive contribution to the society.

To this end, as a sub-activity of My Dear Teacher
Project, it is planned to raise awareness of the
youth about social entrepreneurship through
training programs and then, to add an incentive
with a project contest. The objectives of the
Project can be summarized as

o To make sure that new solution-
oriented projects are generated in education
field,

o To encourage students to try new
approaches and provide them with a contest
experience based on a project,

of sub-titles such as school management, corporate culture, leadership, system leadership
and system management, goal setting, team management and team work, conflict and
communication management, fair rewarding, decision workshop, management theories,
management processes, managerial power was prepared and realized by our specialist
academic educators. Our seminars, attended by a very intense participation and organized
by our foundation, were met with great interest by the participants, it was offered with the
content they are often encounter as the difficulties and obstacles in their professional lives.
Our seminar enriched with individual tests, included individual and group work, not only
provided technical information but also provided a clear self-assessment opportunity, thus
opened a very positive window by determining the areas that need to be improved.

Our work that emphasizes the general competencies of governance problems faced in the
management of a school, an educational institution was also reinforced by questionnaires
and tests made in accordance with the measurement and evaluation principles, and the
results are transformed into concrete statements. In order to determine the achievements
acquired in our Developing Governance Competencies seminars and the successes
in the trainings, 1300 participant trainers were given pre- and post-test evaluations at
the beginning and end of our studies and it was observed with concrete results that our
trainings have been effective and productive in a large extent.
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. Basarili bir pilot uygulama ile dlke
genelinde yayginlastirimasini  saglamak,
seklinde ozetleyebiliriz.

Sosyal Girisimcilik Egitimleri:

Lise 6grencilerine yonelik bu proje cerce-
vesinde yuritilen Degerli Ogretmenim
Projesi kapsaminda égretmenler Gzerin-
den olusturulan “sosyal girisimcilik” kav-
ramina iliskin bir “arz” etkisini destekleyi-
ci “talep” etkisini 6grenciler tarafinda da
olusturmak mumkin olmustur. Lise 68-
rencilerine yonelik tasarlanan bir gunlik
egitimler 2016 yilinda da devam etmistir.
Ordu ilimizde il Milli Egitim Mudarlugi or-
ganizasyonunda Sosyal Girisimci Ogrenci-
ler projesi cercevesinde gerceklestirilen
seminerlere 670 lise 6grencisi katilmistir.

SOSYAL
GIRISIMCI
OGRENCILER
“PROJE
YARISMASI’

Toplumun 6nde gelen sorunlarina yenilikci
cozuimler getirmek icin Anadolu Vakfi tara-
findan liselerde egitim goéren tim 6gren-

cileri kapsayan “Sosyal Girisimci Ogren-
ciler” Proje Yarismasi dizenlenmektedir.
Bu yarisma ile sosyal problemleri genis bir
cercevede saptamak, sosyal ve toplum-
sal problemlere etkili ve uzun dénemli co-
zimler bulmak, toplumun yazyillar icinde
olusmus alisilagelmis davranislarini degis-
tirerek dénidsumlere yol acmak ve sosyal
sorumlarin ¢cdziminde sistematik degi-
simlere odaklanmak amaclanmaktadir.

Ogrenciler seminerlerde gelistirdikleri
projelerin bir kismini hayata gecirmisler,
otistik ya da l6semili cocuklara, sokak
hayvanlarina, dogaya yo@nelik calismalar
yapmislardir. Projeler, Anadolu Vakfi ve
il Milli Egitim Mudarltg tarafindan olus-
turulan Proje Yurdtme Kurulu tarafindan
degerlendirilmis ve bu slrec sonunda de-
receye giren projeler belirlenmistir. 19
Nisan 2016 tarihinde Samsun ilimizde i
Milli Egitim Muddra, Milli Egitim protokold,
okul madurleri, 6gretmenler ve proje bas-
vurusu sahibi lise 6grencilerinin katilimi ile
gerceklestirilen proje yarismasi finalinde
derece alan basarili projeler édullendiril-
mistir.

Dereceye giren projeler:

1. Sibel Yahsi
iIl: Samsun
ilce: Vezirkopri

Okul: Képrali Mehmet Pasa Anadolu Lise-
si

Proje Adi: Gonul Képrimuze Bir Tugla da
Sen Koy

2. Bugra Ded

il: Samsun

ilce: Atakum

Okul: Cumhuriyet Anadolu Lisesi

Proje Adi: Umut

3. Gaye Calik

il: Samsun

iice: ilkadim

Okul: Atatiirk Anadolu Lisesi

Proje Adi: Sevimli Dostlarimiz

o To provide an award as an incentive,
o To roll out the project across the
country after a successful pilot application.

Social Entrepreneurship Trainings:

Within this project aimed at high school
students, ‘demand” of students for ‘social
entrepreneurship” concept was created, which
supports the ‘supply” provided by teachers
generated under My Dear Teacher Project.
One-day trainings designed for high school
students continued also in 2016.

670 high school students participated in
seminars held within the framework of
Social Entrepreneur Students Project in the
organization of Ordu Provincial Directorate of
National Education.

ANADOLU EGITIM VE SOSYAL YARDIM VAKFI
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"‘SOCIAL ENTREPRENEUR STUDENTS” PROJECT COMPETITION

“Social Entrepreneur Students” Project Competition is organized by Anadolu Foundation covering all the students who study in high schools in order
to bring innovative solutions to the leading problems of the society. It is aimed to determine social problems in a wide frame and find effective and
long-lasting solutions to these social and communal problems, lead to transformations by changing the usual behaviors of the society that have
developed over centuries and focus on systematic changes in the solution of social problems with this competition.

Students have put into practice some of the projects they developed during these seminars, and carried out projects concerning autistic children or
children with leukemia, street animals and the nature. The projects were evaluated by the Project Executive Committee established by the Anatolian
Foundation and the Provincial Directorate of National Education, the projects which were ranked were determined at the end of this process. The
successful projects ranked in the final of the project competition were awarded with participation of Samsun Provincial National Education Director,
National Education protocol, school directors, teachers and high school students with project applications on April 19, 2016.

Projects that ranked in:

1. Sibel Yahsi

City: Samsun

District: Vezirképrii

School: Kopriilii Mehmet Pasa Anatolian High School
Name of the Project: Put a Brick on to Our Heart Bridge

2 Bugra Ded

City: Samsun

District: Atakum

School: Cumhuriyet Anatolian High School
Name of the Project: Hope

3. Gaye Calik

City: Samsun

District: llkadim

School: Atattirk Anatolian High School
Name of the Project: Our Cute Friends
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So

EGITIMIN

YILDIZLARI
STARS OF EDUCATION

Yildizlari hedeflemistik... Ulasiyoruz da!
We have targeted the stars... We are also reaching therm!

nadolu’nun vakfi olarak tum ulkemizde

sabir, emek ve dikkatle gerceklestirdigi-

miz calismalarimiz bu yil da basarili so-

nuclar vermeye, bizleri gururlandirmaya
devam ediyor. Her isimizde, her cabamizda oldugu
gibi egitimde de hedefimiz yildizlardir. ‘Degerli Og-
retmenim Projesi’ ile gerceklestirdigimiz egitim
ve seminerler de bu hedefimize uygun olarak yur-
dumuzun dort bir yaninda somut ve basarili sonuc-
lar olarak bizlere geri doniyor. Ulkemizin yizlerce
okulundan, binlerce 6gretmen ve 6grencimiz ile
yaptigimiz yizyuze calismalarin proje yazma ve
proje gelistirme olarak ulastigr seviye tim gayret
ve cabamizin karsiligl olarak 6nimtze cikmakta-
dir. Egitim gibi sirece yayilan, uzun vadede olumlu
sonuc alinmasi gereken bir alanda bu kadar kisa
strede elde edilen somut basarilar ise hepimiz
icin ayri bir motivasyon kaynagi olmaktadir.

PROJENIN AMACI

Egitimin Yildizlari projesi, yenilikci uygulamalari
egitim sistemine kazandirmayi, 6grenci ve 6gret-
menlerimize daha iyi egitim ve 6gretim imkanlari
sunmay! ve 2023 Tirkiye vizyonunun gerektirdi-
gi hedefleri yakalamayr amaclamaktadir. Yéne-
ticilerimiz, 6gretmen ve o6grencilerimiz yenilikci
uygulamalari hayata gecirme baglaminda tesvik
edilirken egitim ortamlarimizin da, kalitesi artti-
rilmis olacaktir. Egitimin Yildizlari projemiz ile ayni
zamanda egitim ve 6gretim alaninda 6zgin ve mo-
dern uygulamalarin;

Odiillendirilerek tesvik edilmesi,

Paylasiminin saglanmasi,

Kalitesinin arttirilmasi
amaclanmaktadir.
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s a foundation of Anatolia, our efforts that

we have carried out with patience, labor

and care throughout our country have also

continued to produce successful results and
make us proud this year. Our target in education is also
the stars as in every work, in every effort. The training
and seminars that we have performed with the "My
Dear Teacher Project’ are returning to us as concrete
and successful results throughout our homeland in
accordance with our goal throughout our homeland. We
have obtained the level to which face-to face studies
that we did with thousand of teachers and students
from hundreds of schools in our country reached as the
project writing and project development, in return of
our all endeavors and efforts. Concrete achievements
achieved in an area such as education, where requires
time and the long-term positive outcome, in a short time
are a source of motivation for all of us.

PURPOSE OF THE PROJECT

The Stars of Education Project aims to bring innovative
applications to the education system, provide better
education and training opportunities, and achieve the
goals of the vision of 2023 Turkey. By encouraging our
administrators, teachers and students to implement
their innovative projects, our education quality will be
improved. With our Stars of Education Project, the
unique and modern applications in the education system
are aimed to

Encourage by rewarding,

Enable to share,

Improve the quality of education
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EGITIMIN YILDIZLARI YARISMASI

“Egitimin Yildizlar’ yarisma siireci ile Gic yildir 6zenle, adim adim sabir ve emek vererek yiriittigimiiz “Degerli Ogretmenim Pro-
jesi” cercevesinde basardiklarimizi somut sonuclar olarak gérebilmekteyiz. Ulkemizin hemen her késesinde, yiizlerce okuldan
binlerce 6gretmen ve 6grenci ile dogrudan yapilan egitim ve seminer calismalarimiz sayesinde proje yazma ve proje gelistirme
konusunda alinan mesafeyi en iyi 6lcebildigimiz platform Egitimin Yildizlari Yarismasi'dir.

2015 yilindan baslattigimiz ‘Egitimin Yildizlar!’ yarismasi ile iyi uygulamalarin paylasilarak tne cikarildigi basvurular Samsun il Milli
Egitim Maduarlugu ile birlikte kategorilere ayrilarak uzman bir komisyonun yaptidi titiz ve dikkatli calismalar sonucu degerlendiril-
mekte ve strec Ustun ve seckin projelerin tanitildig ve édullendirildigi gérkemli bir téren ile sona erdirilmektedir.

26 Mayis 2016 tarihinde bir 6nceki yil oldugu gibi Samsun ili pratokolu, proje sahipleri, 6grenci ve velilerin katiimi ile gercekles-
tirilen 6dul téreni ile belirlenen 18 dalda 6duiller sahiplerini bulmus, bunlarin arasindan 5 kategori de juri 6zel 6ddlu ile taclandi-
rilarak Egitimin Yildizlari ismine uygun, yolumuzu aydinlatan yildizlar olarak ortaya cikmistir.

2015 yilinda 175, 2016 yilinda ise 285 basvuru olmak iizere iki yilda il bazl toplam 460 basvuru alinmistir. llerleyen yillarda bu
goz alici sayisal degerlerin ve nitelikli iceriklerin artarak devam edecegdine olan inancimiz tamdir.

ANADOLU EGITIM VE SOSYAL YARDIM VAKFI
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STARS OF EDUCATION
COMPETITION

We can see our achievements as concrete results within the

framework of “My Dear Teacher Project” that we have gradually

carried out with patience, labor and care for three years through

the process of the ‘Stars of Education’ competition. The Stars of Education
Competition is the best platform that we can measure the progress in the project
writing and project development through training and seminars conducted directly with
thousands of teachers and students from hundreds of schools throughout our country.
The prominent applications in which good practices are shared with the “Stars of
Education” competition, which we started in 2015, are classified into categories
together with the Samsun Provincial Directorate of National Education and they are
assessed as a result of the meticulous and careful studies of a specialized commission,
and the process is completed with a magnificent ceremony where outstanding and
distinguished projects are introduced and rewarded.

In the award ceremony organized with the participation of Samsun Provincial protocol,
project owners and parents on May 26, 2016, as the previous year, awards were given
in the specified 18 categories, and several projects worthy of award came to light as
stars that illuminate our way in line with the name of "Stars of Education”.

A total of 375 applications were received in two years, 175 in 2015 and 200 in 2016.
We believe that these stunning figures and quality content will continue to increase in
the coming years.
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Odul Kategorileri / Catecories of Awards
Yilin Akademik Okulu: % The Academic School of The Year: %
Bu kategoride okullarda elde edilen akademik basarilar degerlendirmeye tabi tutulur [TEOG-LYS-LGS vb.) Basarilar
degerlendirilirken diger okullardaki sonuclar kadar aday okulun énceki yillardaki basarisi da baz alinip, basari istik-
rari da goz 6nunde bulundurulmaktadir.

In this category, academic achievements obtained at the schools are assessed [TEOG-LYS-LGS etc.). When the achieve-
ments are assessed, the achievement of the applicant school and its success stability at the previous years should be taken
into consideration as well as the results of other schoals.

Yilin Cevreci Okulu: » The Environment-Friendly School of The Year: %
Bu kategoride okullarindaki 6grencilerde doga dostlugunun, cevre bilincinin gelistiriimesi, agaclandirma
calismalarinin yapilmasi, dogal cevrenin korunmasi, cevre kirliliginin dnlenmesi ve okul cevrelerinin giizel-
lestiriimesi amaciyla yapilan faaliyetler degerlendirme 6lcitu olarak kabul edilmektedir.

In this category, the criteria are accepted as activities performed in order to raise nature friendship, environmen-
tal awareness of the students; plant trees; protect the natural environment; prevent environmental pollution and
beautify the school environment.

Yilin Bilim Okulu: * The Science School of The Year: %

Bu kategoride okullarda yapilan bdlgesel, ulusal, uluslararasi bilimsel calismalar ve elde
edilen neticeler degerlendirmeye tabi tutulmaktadir. Bilimsel aktivite ve faaliyetler bu katego-

ride degerlendirme 6lcitu olarak kabul edilmektedir (Matematik oyunlari vb.)

In this category, the regional, national and international scientific work conducted at schools and the results
achieved are assessed. Scientific activities [such as Math games] are accepted as the assessment criteria in
this category.

Yilin Proje Okulu: % The Project School of The Year: %

Bu kategoride okullarin Hibe projeleri, Erasmus+ , Toplam Kalite Yénetimi, Bu Benim Eserim/ TUBITAK,
yerel ve ulusal projelere basvuru,/katilimi ve okul ici dinamigini saglamak icin yapilan proje calismalari baz
alinarak toplam proje sayisi degerlendirme 6lctitu olarak kabul edilmektedir.

. In this category, the assessment criteria is the total number of projects performed at school, including application/par-
ticipation to Grant projects, Erasmus+, Total Quality Management, This Is My Work/TUBITAK, local and national projects,
and other projects undertaken as part of school dynamics.

Yilin Spor Okulu: % The Sports School of The Year: %
Bu kategoride okullarin sportif alanlardaki calismalari ve basarilari degerlendirmeye tabi tutulmaktadir. Okul-
larda yapilan boélgesel, ulusal, uluslararasi sportif calismalar ve elde edilen neticeler ve dereceler degerlendirme
6lcitu olarak kabul edilmektedir.

In this category, the endeavors and achievements of schools in sports are assessed. Regional, national and international sports
activities, and the results and degrees achieved are considered as assessment criteria.

Yilin Sanat Okulu: #% The Arts School of The Year: %
Bu kategoride okullarin sanatsal alanlardaki calismalari ve basarilari degerlendirmeye tabi tutulur. Okullarda yapilan
bdlgesel, ulusal, uluslararasi sanatsal calismalar ve elde edilen neticeler degerlendirme 6lcttu olarak kabul edilmek-
tedir.

In this category, the endeavors and achievements of schools in arts are assessed. Regional, national and international artistic activities
and the results achieved are considered as assessment criteria.

Yilin Sosyal Proje Okulu: % The Social Project School of The Year: %
Bu kategoride okullarin sosyal proje alanlarindaki calismalari ve basarilari degerlendirmeye tabi tutulmaktadir. Bu kategori-
de okullarda yapilan il ici, bélgesel ve ulusal sosyal proje calismalari ve elde edilen neticeler degerlendirme 6lcutu olarak kabul
edilmektedir (Toplum hizmeti, engelliler ile ilgili calisma vb.)

In this category, the endeavors and achievements of schools in social projects are assessed. Regional, national and international activities in
social projects and the results achieved are considered as assessment criteria [Community service, work related to the disabled, etc.).

ANADOLU EGITIM VE SOSYAL YARDIM VAKFI
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Yilin Egitim Uygulamasi: % The Education Practice of The Year: %
Bu kategoride her turld egitim, sanat ve kilturel faaliyetler dikkate alinmaktadir. Bu kapsamda kitap okuma, dil egitimi, sanat egiti-
mi, farkli metotlar gelistirme ve uygulamalar degerlendirmeye tabi tutulmaktadir.

In this category, all kinds of educational, artistic and cultural activities are taken into consideration. Within this scope, reading book, language edu-
cation, art education, developing different methods and practices will be assessed.

Yilin Egitim Ortami Odiilii: % The Educational Environment of The Year: %
Bu kategoride egitimin gerceklestirildigi alanlardan herhangi birinin (sinif, laboratuvar, kiitiiphane, kantin, okul bahcesi vb.) degerlen-
dirilmesi yapilmakta, érnek ve iyi uygulamalar ddillendiriimektedir.

In this category, any one of the locations where education takes place (school, laboratory, library, cafeteria, schoolyard, etc.) is assessed, and the
model and best practices are awarded.

Yilin Duyarliik Odiilii: ¥ The Sensitivity Award of The Year: %
Bu kategoride 8gretmen, 6grenci, okul calisani ve velilerin egitim adina ortaya koyduklari érnek davranislar ve bu davranislarin
sonuclari degerlendirilmektedir.

In this category, exemplary behaviors related to education displayed by teachers, students, school employees and parents and their results are
assessed.

Yilin Veli Uygulamasi Odiili: % The Parental Practice of The Year: %
Bu kategoride 6grenci velilerini de egitim yasantisinin ve okul ikliminin bir parcasi haline getirme ya da veli egitimi adina okullarin
yapmis olduklari 6zgiin uygulamalar degerlendirmeye tabi tutulmaktadir.

In this category, original practices which schools undertake to make parents a part of the educational life and school climate or to educate them
are taken into consideration.

Yilin Egitim Goéniilliisti Oduili: % The Education Volunteer of The Year: %
Bu kategoride egitimci olmadigi halde Turk milli egitimine manevi destek olmus kisi ve kurumlar ddullendiriimektedir.

In this category, people and organizations that are not educators but provided moral support to Turkish national education are given awards.

Yilin Okulu: # The School of The Year: %
Odiil alan projeye sahip okullardan en basarili ve en cok sayida basvuru yapan okul yilin okulu secilmektedir.

The school which is the most successful among the schools having the award-winning projects, and has the most applications is chosen as the
school of the year.

Jiiri Ozel Odulleri: % Jury’s Special Awards: %
Yilin Duyarl Calisan
Sensitive Employee of The Year

Yilin Duyarl Ogretmeni
Sensitive Teacher of The Year

Yilin Duyarl Ogrencisi
Sensitive Student of The Year

Yilin Kurumsal Egitim Génullisu
Corporate Education Volunteer of The Year

Yilin Gayretli Okulu
Diligent School of The Year
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Milli Egitimin temel amaclari ve genel ilkeleri dogrultusunda 6grencilerimizin ve tlkemizin cagdas uygarlik seviyesine
ulasmasina katki saglamak amaciyla bu yil ikincisini dizenledigimiz Egitimin Yildizlari Projesine katiimin beklentilerimizi
asmis olmasi bizi ziyadesiyle memnun etmektedir. Dogru bir karar ve girisimle ortaya cikan bu projenin her yil artan
bir katiimla blyuyecegi arzusu ile Egitimin Yildizlari projesini Glkemizin egitim adina gerceklestirdigi projeler icinde
geleneksel bir proje haline getirmek istedi ve arzusu icindeyiz. Egitimin yildizi olmak icin bu yil bagsvuran 375 kurum ara-
sindan secim yapmakta cok zorlandik. Bizim icin her kurumumuz, basvuran her 6gretmen ve 6grencimiz birer yildizdir.
Egitimin Yildizlari Projesi 2015-2016 Egitim Ogretim yilindaki yolculuguna Ekim ayinda baslamistir. Proje ekibi belirlen-
dikten sonra ilk duyurular yapilmistir. Aciklanan kategorilerde okullarimizdan basvurularin alinmasi sireci 21 Nisan
2016 tarihine kadar devam etmis, 24-26 Nisan 2016 tarihleri arasinda Valilik oluru ile belirlenen komisyonca deger-
lendirme yapilarak finale kalan okullarimiz belirlenmistir. Projenin titizlikle sona erdiriimesi icin 6din veremeyecegimiz
bir nokta da elbette objektif bakis acisinin korunmasi olmustur. Bu nedenle dederlendirme surecinin her asamasinda
farkl bir ekip yer almistir. Yine tarafsizliktan 6din vermemek adina proje icinden olusturulan yeni bir komisyon finalist
okullardan génderilen sunumlari izleyerek kapall puanlama sistemi ile puanlama yapmis ve kazananlar belirlenmistir.
Ve iste o glzel gun geldiginde tum iyi niyet, gayret ve alinterinin karsiligini buldugu gérkemli bir 6dal téreni, protokol ve
halkimizin yogun ilgisi altinda gerceklestiriimistir. Turk egitim dinyasinin semalarinda en parlak yildizlara dokunmamizi
saglayan tum gondllilerimize tesekkir ederiz.
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We are glad that the rate of the participation in the Stars of Education Project, which we have
held the second one in order to contribute to our students and our country to reach the level of
contemporary civilization in line with the main goals and general principles of National Education,
has exceed our expectations this year. Along with our desire that this project, which emerged
with the right decision and attempt, will expand with the increase in the rate of its participation
every year, we want and desire to make the Stars of Education project a traditional project within
the framework of other projects which our country has conducted for education. We had difficulty
in choosing one of 395 institutions which applied to be the star of education this year. We think
that each institution, every applicant teacher and student is a star. The Stars of Education Project
started to its journey of the 2015-2016 School Year on September. After the project team
was determined, the first announcements were made. The applications were received from
our schools for the categories mentioned until April 21, 2016, and the finalist schools were
determined by the evaluation of the commission which was appointed by the Governor’'s Office

in 24-26 April 2016. Another point that we cannot compromise for completing the project
carefully, of course, is the maintenance of the objective perspective. Therefore, a different
team was involved in each stage of the assessment process. A new commission, which was
created within the project in order not to compromise neutrality, watched the presentations

sent from the finalist schools and scored them with the secret scoring system; therefore,

the winners were determined. A magnificent award ceremony, which all the good intentions,
efforts and labor were rewarded, was performed under the great interest of the protocol

and our people, when that day came. We would like to thank all our volunteers who helped

us touch the brightest stars in the world of Turkish education.
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Sosyal Girisimce
Ogrenciler

Social Entrepreneur

Sosyal Girisimci Ogrenciler Projesi, genclerin icinde yasadiklari toplumun sorunlari ile daha
yakindan ilgilenmelerini, liderlik vasiflarini gelistirerek her yil gelisen ve blyiyen bir sosyal
girisimciler agi olusturarak bilgi ve tecrubelerini birbiriyle paylasmalarini ve topluma artan oranda
pozitif katki saglamalarini amaclamaktadir.

nadolu Vakfi, 2014 - 2015 déneminde Istanbul Kalkinma Ajansi (ISTKA] hibe programi cercevesinde yirittigi ve
genclerde sosyal girisimcilik konusunda farkindalik yaratarak bu alanda projeler gelistiriimesini tesvik etmeyi hedefle-
yen “Sosyal Girisimci Gencler - Sogenc” projesi ile belirli bir bilgi birikimi olusturmustur. Gerek Sogenc gerekse Degerli
Ogretmenim projeleri altinda saglanan deneyimleri ‘Sosyal Girisimci Gencler’ projemiz ile biitiinlestirdik. Lise egitimi
cagindaki gencler ile sosyal girisimcilik alaninda calismanin, tim paydaslar acisindan buyuk kazanclar saglayacagina inaniyoruz.
Anadolu Vakfi olarak biliyoruz ki, olabildigince erken yasta sosyal girisimcilik bilincini olusturmak genclerin kisilik gelisiminde o
olctde olumlu etkili yaratacaktir.
Genclere yonelik sosyal girisimcilik egitimlerimiz ile temelde farkindalik yaratmak istedik. Ardindan fikirlerinin hayat buldugu
proje yarismamiz araciligiyla da neler basarabildiklerini gururla takip ettik.

Bu baglamda Projemizin hedeflerini:

° Egitim 6gretim konulu cézim odakli yeni projeler Gretilmesini saglamak

. Ogrencileri yeni yaklasimlar konusunda tesvik etmek ve proje tabanl bir yarisma deneyimi yasatmak,
o Tesvik amacl odillendirmek,

° Basaril bir pilot uygulama ile Ulke genelinde yayginlastiriimasini saglamak

seklinde tzetleyebiliriz.
Sosyal Girisimcilik Egitimlerimiz:

Lise 6grencilerine yonelik bu projemiz ile Degerli Ogretmenim Projemiz kapsaminda 6gretmenler zerinden olusturdugumuz
“sosyal girisimcilik” kavramina iliskin arz etkisini destekleyici “talep” etkisini de 6grenciler tarafinda olusturmus olduk. Lise 6§-
rencilerine yonelik tasarimladigimiz tam gunlik egitimlerde, sosyal girisimcilik kavrami yanisira liderlik ve iletisim temalarini da
isledik. 2015 senesinde eristigimiz 2.000 dgrenciye ilave olarak Ordu ve Osmaniye merkez ve cesitli ilcelerinden katilan 6gren-
cilerle 2016 yilinda 670 6grenci katilimr ile 3.000 e yakin 6grenciye erismenin mutlulugunu yasiyoruz.
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The Social Entrepreneur Youth Project aims that young individuals deal more closely with the problems of the
society in which they live and exchange their knowledge and experiences with each other by improving their
leadership skills and creating a social entrepreneur network that has developed and widened every year, and
they make increasingly positive contribution to the society.

nadolu Foundation has created a certain accumulation of knowledge with the “Social Entrepreneur Youth — Sogenc” project that is
carried out within the framework of the grant program of Istanbul Development Agency (ISTKA] in 2014-2015 and aims to stimulate
young individuals to develop projects in this area by raising awareness of them on social entrepreneurship. We have integrated our
experiences during the Social Entrepreneur Youth and My Dear Teacher projects into the Social Entrepreneur Youth project. We
believe that our cooperation with the high school students on social entrepreneurship would make great contributions to all of our stakeholders.
We, as Anadolu Foundation, know the sooner we create the awareness of social entrepreneurship at young ones; the more positively their
personality development will be influenced.
We wanted to raise awareness of young people through our social entrepreneurship training. Then, we proudly followed what they could achieve
through our project competition where their ideas could bring into action.

Therefore, we can summarize the objectives of our Project as follows:

o Ensure that the solution-oriented new projects on education and training are produced

o Encourage students to develop new understandings and provide them to experience a project-based competition
o Reward students for encouragement

o Provide the Project to spread around the country thanks to a successful pilot scheme

Social Entrepreneurship Trainings:

Thanks to our project oriented to high school students, we created the ‘demand” impact related to the concept of “social entrepreneurship” on
students as a complementary and supportive element to its supply impact where we could leave on teachers with My Dear Teacher project. We
focused on the themes of leadership and communication as well as the concept of social entrepreneurship in full-time trainings designed for
high school students. We are glad to reach approximately 3.000 students with the participation of newly 670 students from the centers and
different towns in Ordu and Osmaniye in 2016, including 2,000 students we reached in 2015.
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B UI'S Yonetimi

BURS POLITIKAMIZ

Burs programlari ihtiyac sahibi, akademik ve sosyal yetkinlikler acilarindan basarili genclere yiksek 6grenimlerinde maddi destek
saglamak amaci ile uygulanmaktadir.

BURSLARIMIZIN VIZYONU

“Burs yonetiminde bir Mukemmelliyet Merkezi olmak”

Burs stratejilerini ve sireclerini yerel ve kiresel iyi uygulama drneklerini de degerlendirerek sirekli gelistirmek ve burs yénetiminde
en iyi ve yenilikci uygulamalara sahip olmak. Anadolu Vakfi Burs Basvuru Platformu ve bursiyerlerin tim bilgilerinin cok yakin takip
edildigi Crm Sistemi en efektif rapor ve sonuclari verebilecek niteliktedir.

BURS KRITERLERIMIZ

. Akademik basari (Universite giris ve not ortalamasi
. ihtiyac durumu (Gelir beyanlarinin dokiimantasyonu)
. Sosyal yetkinlikler (Mulakatlar)

BURS STRATEJILERIMIZ

. Yasam kalitesine ve toplum refahina dogrudan ve en biyuk olumlu katkiyi yapacak sekilde burs kontenjan dnceligi vermek
. Burs politikalarini ve sureclerini yerel ve kiresel iyi uygulama 6rneklerini de degerlendirerek surekli gelistirmek ve burs
yonetiminde en iyi ve yenilikci uygulamalara sahip olmak

. Bursiyerlerin kariyer gelisimlerini takip ederek burs programlarinin etkinligini izlemek ve gerekli iyilestirme dnlemleri almak

BURS SURECI

1. Amac ve Kapsam

Amac:
Anadolu Vakfi tarafindan akademik ve sosyal acilardan basarili fakat yeterli maddi olanaklardan yoksun genclere egitim ve
ogrenimlerini tamamlamak amaci ile verilecek tim burslara iliskin sartlari belirlemektedir.

Kapsam:

Anadolu Vakfi tarafindan saglanan burslara iliskin olarak;
a. Burs surecinin yillik olarak planlanmasini,
b. Bursiyer secim kriterlerini ve
C. Secim sirecini tanimlar.

Burs planlamasi Anadolu Vakfi Yonetim Kurulu tarafindan belirlenen azami bursiyer sayisi Uzerinden yapilir ve bitcelenir. Bursiyer
sayisl ve bursiyerlere 6denecek aylik burs miktarlari yine bu cercevede belirlenir.

2. Genel Sartlar

a. Anadolu Vakfi Burslarindan faydalanacak tum 6grencilerin 6grenimini tamamlayabilmek icin maddi destege ihtiyac
duyuyor olmasi ve belirlenen kriterler cercevesinde akademik ve sosyal yetkinlikler acilarindan basarili olmasi
gereklidir.

b. Burstan yararlanabilmek icin yurt icindeki egitim kurumlarinda tam zamanl 6grenci statisunde kayith olmak
gerekir. Acik Ogretim ve Uzaktan Ogretim Programlari kapsam disindadir.

C. Burslardan faydalanmak icin T.C. vatandasi olmak gereklidir.

d. Burslarin kontenjan, kapsam ve kosullari, 6grencilerde aranacak nitelikler Vakif Yénetimi tarafindan belirlenir ve

Yonetim Kurulu’nun onayina sunulur.

e. Disiplin cezasi alma durumu incelenir ve gerekli gérilirse burs kesilir.
f. Bilincli yanlis beyan bursun sona erdiriimesine neden olur.
g. Aksi belirtiimedigi takdirde, burslar karsiliksiz olup 8grenciye bir mecburi hizmet ya da geri 6deme yukumluligu

getirmez.
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Scholarship Management

Our Scholarship Policy

Scholarship programs are implemented with the aim of providing financial support for young people who are in need and who are successful in
terms of academic and social competencies.

Vision of our Scholarships

To continuously develop scholarship strategies and processes, by evaluating local and global best practices, and to have the best and most
innovative applications in scholarship management. The Crm System, in which all the information of the Anadolu Foundation Scholarship Application
Platform and the scholarship students are followed up closely, is capable of providing the most effective reports and results.

Our Scholarship Criteria

o Academic success [University entrance score and GPA]
o Need status [Documentation of declaration of income]
o Social Competencies (Interviews)

Our Scholarship Strategies

o To give priority in allocating scholarship quotas that could make the biggest and maost direct contribution to the quality of life and welfare
of the society,

o To continuously develop scholarship policies and processes, by evaluating local and global best practices, and to have the best and most
innovative applications in scholarship management.

o To monitor career progresses of scholars, and to monitor the effectiveness of scholarship programs, and make necessary improvements

Scholarship Process

1 Purpose and Scope

Purpose:
It sets out the conditions for all scholarships to be awarded by the Anadolu Foundation for the purpose of completing education and training for
young people who are successful in academic and social aspects but lack sufficient financial means.

Scope:

Concerning the scholarships provided by the Anadolu Foundation, it defines:
a. The annual planning of the scholarship period,
b. Scholarship selection criteria and
C. Selection process

The scholarship planning is made and budgeted according to the maximum number of scholarships determined by the Board of Directors of Anadolu
Foundation. The number of scholarships and the amount of monthly scholarships to be paid to scholars are also determined in this framework.

2. General Conditions
a. All students who will benefit from the Anadolu Foundation Scholarships require to need financial support in order to complete
their education and must be successful in terms of academic and social competencies within the framework of the criteria set.
b. Students need to be registered as a full-time student in domestic educational institutions in order to benefit from the scholarship.
Open Plan Schools and Distance Learning Programs are out of scope.
C. Students must be a Turkey citizen to benefit from scholarships.
d. The quota, scope and conditions of the scholarships, qualifications to be sought in the students are determined by the Foundation

Management and presented to the Board of Directors for approval.

e. The status of disciplinary penalty is investigated and the scholarship is terminated if deemed necessary.
f. Deliberatively misrepresentation causes the scholarship to be terminated.
g. Unless otherwise stated, scholarships are complimentary and the student does not have a compulsory service or repayment

obligation.
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Burs Basvuru ve Degerlendirme Siireci

Yeni Bursiyerler

1. Burs basvurulari her yil 01 Eyldl - 30 Eyldl tarihleri arasinda Anadolu Vakfi'nin internet sitesi
( www.anadoluvakfi.org.tr ) adresinden Burs Basvuru Platformu Uzerinden, form doldurmak sureti ile
online olarak yapilir.

2. Basvuruda bulunacak olan adaylarin form doldurabilmeleri icin dncelikle sisteme Uye olmalari
gerekmektedir.

3. Bursiyer adaylari
* Ad - Soyad,

* TC Kimlik Numarasi ve

* g-posta adresleri

ile sisteme Uye olduklarinda kendilerine e-posta yolu ile génderilen sifreyi kullanarak sisteme giris yaparlar
ve burs formunu eksiksiz doldurarak basvuru islemini tamamlarlar.

4. Basvurutamamlandiginda sistem otomatik olarak bursiyeradayina “Basvurunuzbasariile gerceklesmistir”
mesajini verir ve sirecin devami hakkinda yonlendirir.

5. Adaylar basvuru siresince gerekli bilgileri girerek basvurularini tamamlarlar. Basvuruda girilen bilgilerin
dogrulugu bilahare talep edilen belgeler ile onaylanir. Yanlis beyan durumunda burs verilmez, verilen burs
kesilir.

6. Adaylar basvuru formlarina, basvuru siresince ulasabilirler ve bu sire zarfinda gerek duyduklari taktirde
bilgilerinde giincelleme yapabilirler.

7. Burs basvuru suresi sona erdiginde adaylar bilgilerinde herhangi bir degisiklik yapamazlar.

8. Vakif yoneticilerinin belirleyecekleri brans ve Universite kontenjanlari bazinda basari sirasi ve basvuru

formunda beyan edilen sosyal yetkinliklerine gére degerlendirilen bursiyer adaylari eger mulakat yapilacak
bir ilde 6grenim goruyorlar ise mulakat listelerine yerlestirilir. Mulakat yapilmayacak iller ve dallar icin
adaylar Burs Veri Tabanindaki bilgilere gore degerlendirilirler ve bursiyer secimi bu bazda gerceklestirilir.

9. Mulakat yapilacak iller ve dallarda, adaylar olusturulan Milakat Planina gére grup mdlakatlarina cagrilir
ve mevcut kriterleri cercevesinde yetkinliklerine gore degerlendirilir. Degerlendirme sonuclari Mulakat
Formuna kaydedilir.

10. Mulakat sonuclarina gore burs kazanan 6grenciler belirlenir. Stirec ve sonuclar Burs Komitesinde
gozden gecirilerek onaylanir.
1. llgili burs kontenjanina giren bursiyerlere bilgilendirme maili génderilir ve bu mail ile siirec hakkinda

bilgilendirilerek kendilerinden asagida siralanan belgeler talep edilir:

* Nifus Cuzdan fotokopisi

* Nufus Kayit 6rnegi (Nufus Muduarlagiunden)

* [kametgah belgesi

* Cumhuriyet Savciligrndan sabika kaydi belgesi

* Gelir beyani ile ilgili olarak
* % Calisan ebeveynlerin ayri ayri maaslarini gosteren isyerinden onayli bordro / bordrolar,
* % Ebeveynlerin serbest meslek sahibi, esnaf veya ciftci olmasi halinde vergi levhasi / levhalari
* % Emekliler icin ayliklarini aldiklari sosyal givenlik kurumundan onayli maaslarini gésterir belge,
* % Muafiyete tabi ciftciler icin muhtardan onayli belge

* Ailenin oturdugu ev kira ise kira kontrati

* Ogrenci kayit belgesi

12. Bursiyer secilen dgrenciler istenilen belgeleri bir seferde belirlenmis olan tarihe kadar Anadolu Vakfina
posta ile gondermek ile yukimltdur. Belgeleri eksik gelen basvurular isleme alinmaz ve 6ngorilen sirede
belgelerin tamami Anadolu Vakf'na ulasmadig takdirde bursiyer hakkini kaybederler.

13. Bursiyer adaylarinin belgeleri basvurularindaki beyanlariile karsilastirilir. Degerlendirmeye esas olusturan
beyana aykiri bilgiler incelenir ve gerekli gorilen durumlarda aday sirec disina cikartilir ve burs verilmez.
14. Sonuclar, Anadolu Vakfinin internet sitesinde ilan edilen zamanda duyurulur.

Burs Devam Kosullari

Burs siresi bursiyerin kayitl oldugu programin normal egitim siresi kadardir. Saglik, ailevi vb. nedenler ile 6grenim
suresinin uzamasi durumunda bursiyer, olayi belgeler nitelikteki evraklarla bir 6n yazi esliginde Vakfa basvurarak
burs suresinin uzatiimasini talep edebilir. Vakif ydnetimi tarafindan yapilan degerlendirme sonucunda gerekceler
hakli bulunur ise burs siresi uzatilabilir.

Bursiyerin kaydini dondurmasi halinde, Vakif ydnetimine zamaninda bilgi vermesi ve gerekcesini belgelendirmesi
durumunda bursun da 6demesi durdurulur. Bursiyer 6grenimine devam etmeye basladiginda burs 6demesi de
tekrar baslatilir. Dondurulan yil burs stresine dahil edilmez. Bursun yeniden baslatilabilmesiicin ilgili Gniversiteden
dgrencinin 6grenime devam ettigine iliskin resmi bir yazi gereklidir.

Yil sonu ortalamasi 2.0 altinda olan bir bursiyerin bursu sona erdirilir.

3.

4.

Scholarship Application and Evaluation Process

New Scholars

1. Applications for scholarships are made online every year between September 01 and September 30 via the Scholarship
Application Platform at the Anadolu Foundation's website [ www.anadoluvakfi.org.tr ], by filling out a form.

2. Applicants are required to be a member of the system first, in order to fill out the form.

3 Scholarship Candidates
*Scholarships will be a member with their Name - Last Name,
*TR ID No and

*e-mail addresses
and log in to the system using the password sent to them via e-mail and complete the application process by filling the
scholarship form completely.

4. When the application is completed, the system will automatically send a message to the scholarship candidate as
“Your application is successful” and direct on the contd of the process.
5. Candidates complete the application by entering the necessary information during the application period. The accuracy

of the information entered in the application is confirmed later by the documents requested. Scholarship is not granted
in case of deliberatively misrepresentation and the scholarship is terminated.

6. Candidates can reach the application forms during the application period, and they can update the information during
this period, if necessary.

7. Candidates can not make any changes in their information when the application period ends.

8 Scholarship candidates assessed according to their social competence declared on the application form and the order

of success on the basis of branch and university quotas determined by the board of directors are placed on the
interview lists if they are studying in a city that the interview to be made. For cities that are not going to host an
interview and branches, the candidates are assessed according to the information in the Scholarship Database and
scholarship selection is conducted on this basis.

g For cities that are going to host an interview and branches, candidates are invited to group interviews according to
the Interview Plan established and assessed according to their competencies within the framework of their existing
criteria. The evaluation results are recorded in the Interview Form.

10. The students who won the scholarship are determined according to the results of the interview. The process and
results are reviewed and approved by the Scholarship Committee.

11. Informing e-mail is sent to the scholarship students entering the concerning scholarship quota and the following
documents are requested:
*Photocopy of ID card

*Vital Record [from the Civil Registry)
*Residence document
*Criminal record from Public Prosecution Office
*In relation to the income statement
**Payroll[s] approved by the workplace showing the salaries of working parents separately,
**The tax board[s), if the parents are self-employed, tradesmen or farmers
**[Jocument for pensioners showing the salaries approved by the social security institution they receive,
** Certified document from the local headman for farmers subject to exemption
*Rental contract, if the house where the family resident is rental
*Student enrollment document

12. The selected students are required to send the required documents to the Anadolu Foundation by mail at a time and
up to the specified date. Applications that have missing documents will not be processed and the scholars lose their
scholarship if the documents do not reach the Anatolian Foundation for the foreseen period.

13. The documents of the scholarship applicants are compared with the statements of the applicants at the time of
application. The non-compliant information on the basis of the evaluation is reviewed and the candidate is excluded
from the process and no scholarship is granted, if it is necessary.

14. The results are announced at the time declared on the website of Anadolu Foundation.

Scholarship Continuation Conditions

The duration of the scholarship is as long as the regular education period of the program in which the scholar is registered.
The scholar may request extension of the scholarship period by application to the Foundation in the case of extension of the
duration of the study for health, family, etc. reasons, accompanied by a cover letter with the self documenting records. The
scholarship period may be extended if the justifications at the end of the evaluation made by the Foundation management are
recognized.

In case the scholar suspends his/her study, the scholarship payment is stopped if the he/she provides timely information to the
Foundation management and certifies the reason. Scholarship payment is restarted once the scholars continues to study. The
suspended year is not included in the scholarship period. In order to be able to resume the scholarship, an official letter is
required from the relevant university on the student continues to study.
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d. Bursiyerin talep edilen bilgilere iliskin yanlis beyan, talep edilen belgelerin zamaninda teslim edilmemesi, disiplin 2015 - 2016 Doénemi Bursiyer Universite Bazl Dagilimi [ilk on)
cezasl alinmasi durumlarinda burs sona erdirilir. Yanlis beyan disinda bursun kesilmesine neden olan durumun ) )
ortadan kalkmasi bursiyerin durumunun yeniden ele alinmasini ve uygun gérdliurse bursun tekrar baslatiimasini The Breakdown of 2015-2016 Scholars Based on Their Majors
saglayabilir. Ank Ark Istanbul [stanbul
e. Bursiyerin bélim ya da universite degistirmesi durumunda burs durumu yeniden degerlendirmeye alinir. » n_ el e LG Teknik Tecnical
f. Ogrenci degisim programi ile yurtdisi egditim programina (Erasmus vb.) giden ve déniiste normal 6grenim Universitesi  University Universitesi  University
suresinde
kayith oldugu unlversn?.ede'n.dlploma alacak bursiyerler, Vakifca istenen belge ve bilgilerin iletilmesi halinde yurt Bogazici Bogazici Hacettepe Hacettepe
disinda bulunduklari sire icinde de burslarini almaya devam ederler. Universitesi Universit Universitesi Uni i
g. Mentorluk Programina vakif yénetimi tarafindan davet almasina ragmen hakli gerekce bildirmeksizin katilmamasi y nIversity
bursun kesilmesine neden olur. Ayrica mentoru tarafindan bursiyer hakkinda hakli gerekcelere dayall, ispatlanir 0 Dod Middle E
olumsuz bir geri bildirimde bulunulmasi ve mentorluk programina optimum katiimin saglanmamasi bursun Pta, ogu ! ,e ast Gazi Gazi
kesilmesi icin gerekcedir. '_Ifek_mk o Tecnical Universitesi  University
Universitesi  University
S. Burs Odemesi Agri ibrahim — Agri Ibrahim
Marmara Marmara Cgcer? - C'g 5 cb ‘Z .
a. Bursiyerler belirtilen bankada kendi isimlerine TL hesabi actirirlar. Universitesi  University Oniversitesi  Universit
b. Burs 6demeleri 9 ay siresince aylik olarak Ekim-Haziran déneminde yapilir. y
C. Her yeni egitim ve 6gretim yilinda ilk kez bursiyer secilen 6grencilere, burs sonuclari Aralik ayinin ortasinda istanbul — Galatasaray

aciklandigi icin, ilk 6deme ilgili yiin Ocak ayi itibariyle gerceklestirilir. Geri tarihli (Ekim, Kasim, Aralik) 6deme
gerceklestirilmez. Bursiyerliginin ikinci yili ilk 6demesi Ekim itibariyle baslatilir ve 9 ay olarak ddenir.

Universitesi

University

Galatasaray
Universitesi

University

Yillara Gére Basvuru yapan ve Burs Verilen Ogrenci Sayisi
Number of Students who Applied for and Received Scholarship by Years

2015 - 2016 Dénemi Bursiyer Brans Dagilimi (llk on brans)
The Breakdown of 2015-2016 Scholars Based on Their Majors

Basvuru Sayisi
Number of Applications

Miilakat Yapilan Ogrenci Sayisi
Number of Students Interviewed

Bursiyer Sayisi 918
Number of Scholars
2014

1013 802

2013 2015 2016

C. A scholarship of a scholars with a year-end average below 2.0 is terminated.

d. The scholarship is terminated if the scholarship applicant gives misrepresentations regarding the requested information, does
not deliver the requested documents on time, and receives disciplinary penalties. If the situation that caused the scholarship
to be terminated other than the misrepresentation is removed, the situation of the scholarship can be reconsidered and, the
scholarship can be started again, if appropriate.

If the scholar changes his/her department or university, the scholarship is re-evaluated.

% Q- S E % : f Scholars who will be awarded a university diploma from their registered schools of normal course and, who is going to a foreign
5 §; QEJ <5 é ~a 5 5 education with an exchange program [Erasmus etc.] will continue to receive scholarships in the period they are abroad, if the
£ & o PSS © 9 B S documents and information requested by the foundation are transmitted.
£ 3 2 > £ 8 © 3 s 2
> = = S =@ = b 5. Scholarship Payment

i
. g - - a. Scholars open a TRY account for their name on the specified bank.
‘5 = I3 © o : Scholarship payments are made monthly during October-June for 9 months.
8 = £ = = c. As the scholarship results are announced in December to the students who have been selected for the first time in each new
L > m m = academic year, the first payment will be made in January of the relevant year. Back-dated payment is not made (October,

November, December). The first payment of the second year of the scholar is started as of October and paid in 9 months.
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u
dealin pesinde var glicumuzle kosarken
genclere cok yonlu destek vermek Ana-
dolu Egitim ve Sosyal
Yardm Vakfi olarak temel ilkelerimiz

arasinda yer almaktadir. Bu alanda yapti-

gimiz calismalarda da

Anadolu Grubumuzun cok degerli yone-

ticilerinin gonulli katkisi ile uygulamaya

aldigimiz ‘Mentorluk Programini 2016 yI-
linda da artarak ve gelistirerek stirdirdik.

Mentorluk calismalarinda

hem deneyimimiz, hem de niteligimiz ile

artik Tdrkiye'de seckin bir noktaya ulas-

mis bulunuyoruz.

Mentorluk Programimiz ile bursiyerlerimi-

zin varolan potansiyelini gelistirerek, gicla

ve gelismesi gereken yonlerini kesfetme-
sini saglayip, kisisel gelisim surecini hizlan-
dirmayr amacladik.

Bursiyerlerimizden olusan mentee’leri-

mizin gelisimine destek olacak her konu

kapsam icerisindedir ve bizim icin ‘icerik’
olusturmaktadir...

Sirecin basinda bursiyerlerimizin giiclt ve

gelismesi gerekli yanlarini ortaya koyacak,

bilimselligi dinya capinda kanitlanmis, her

bir mentee’miz icin “Kisilik Envanteri” uy-

guluyoruz. Bu envanter ciktilari ile
Guclu yanlarini daha fazla kullanacak,
gelismesi gereken yanlarini ise gelis-
tirmeyi hedefleyeceklerdir.
Potansiyellerini 6grenmelerini sagla-
yacak, potansiyellerini performansa
cevirmelerine yardimci olunacaktir.

Guclu ve gelisime acik yanlari ve potansi-
yellerini, mentorlari ile paylasarak is ha-
yatinda bu 6zelliklerini nasil kullanmalari
gerektigi ile neye dikkat etmeleri gerektigi
konusunda dogru geri bildirim alan bur-
siyerlerimiz, sirecte 6grendikleri bilgileri
ise giris mulakatlarinda kullanabilmekte,
boylece farkindalk, gelisim ve aksiyon
planlarinda daha net olabilmektedirler.

Kisilik envanterinde yer alan Holland Kisilik

Temelli Meslek Yonelimi ile meslek grupla-

rina gore kisilik egilimlerini 6grenme san-

sina sahip olabilmektedirler.

Boylesine genc bir yasta yukarida belirti-

len bilgilere sahip olmanin bursiyerlerimi-

zin hayatini kolaylastiracagini ve daha dog-

ANADOLU EGITIM VE SOSYAL YARDIM VAKFI
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ru kararlar vermelerine yardimci olacagini
disUniyoruz.

Sirecin tasarlanmasi asamasinda her iki
tarafin faydasini en coklamak Gizere men-
tor ve menteeler ile uzmanimiz tarafindan
yUz yuze gorusmeler gerceklestiriimekte
olup; bunun disinda egitimler, sdylesiler ve
her iki neslin belki de kendini en rahat his-
settigi, eglendigi ve kendine benzer nokta-
lari yakalayabildikleri sosyal etkinliklerde
de bir araya gelinmektedir.

Ayrica, gerek mentor gerekse menteele-
rin talebine istinaden uzman dahilinde 6zel
gorusmeler yapilabilmekte; gtincel sorun-
lar ve dneriler tGzerinde calisiimaktadir.
Mentorluk Programimiz sayesinde bursi-
yerlerimizin kazanimlarini;

. Sahip olduklari potansiyelin orta-
ya cikariimasi,

. Gucla ve zayif yonlerini kesfetme-
sinin saglanmasi,

. Motivasyon ve performanslarinin
yUkseltiimesi,

. Sahip olunan liderlik yetenekleri-
nin gelistiriimesi,

J Kisisel gelisim sureclerinin hizlan-
dirilmasi,

o Zorluklarla nasil basa cikmasi ge-
rektiginin kavratiimasi,

. Risk ve firsatlari iyi analiz edebil-
menisinin saglanmasi,

. Daha dogru kararlar alabilmesi-

nin saglanmasi olarak tzetleyebiliriz.
Surecin cift tarafll 6grenme mekanizmasi
sayesinde Anadolu Grubu profesyonelle-
rinden olusan mentorlarimizin kazanimla-
rini ise;

J Daha genc bir kusak ile iliski ve
farklliklar acisindan farkindalk kazanabil-
meleri ve kendi kariyer ve gelisimlerine
dair yenilikci yaklasimlar elde edebilmeleri,

. Ogrendiklerini kendi yasamlarina
uygulayabilmeleri,
. Liderlik becerilerini uygulayip, de-

neyimleyerek 6grenme olanagi elde etme
ve buna bagl olarak kendilerini tanima,si-
nama ve gelismeye acik yonlerine dair far-
kindalik firsati yakalayabilmeleri,

Wisdom of Mocern Age

hen we are running in
pursuit of the ideal with
all our power, one of our
basic principles is to
support the youth in multi-directional
ways as Anadolu Education and Social
Assistance Foundation. The ‘Mentoring
Praogram’ which we have carried out with
our valued managers of Anadolu Group
and their contributions, has maintained
to expand and develop in 2016, too. We
have reached a remarkable point in Turkey
thanks to our experience and quality in
mentoring studies. Our program, which
we have implemented with high standards,
is not only to support young peaople in their
career transition processes, but also to
contribute to their personal development
in the periods when they get a start in
business, to improve their diversity and
awareness, to find methods and answers
to our country, themselves and their
future questions and problems.
Today, the problem, which young people
have frequently encountered during the
transition from school to work life, is to
remainalone in their search for experience,
knowledge and resources to direct their
individual and career development. With
our Mentoring Program, they are able to
identify more easily themselves and their
development areas, as well as having the
opportunity to find invaluable support
from mentors equipped with the superior
skills and experiences they can consult in
any subject and circumstance.
Our mentors are identified among Anadolu
Group managers on voluntary basis. Our

o7 I7:

o

{
Mentorlarim
Anadold& Grubu yi
arasindan gonullule esa |na
gore bellrlenmqktedl
Menteelerimiz ise 11
bu bulunmaz firsat icin
bursiyer genclerimiz
arasindan

Our mentors are determined
on the basis of volunteerism
among the managers
of Anadolu Group.

Our mentors are selected
among our young,scholars
for this incomparable
opportunity.
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Mentorluk
Sisteminin Amaci

Tarihin bUyik ozani Homeros o6lumstz
eseri Odysseia'da bahseder Mentor’dan ilk
defa...IthacaKral Ulysses savasa gitmektedir
ve biricik oglu, tahtinin tek varisi Telemachus’u
da en yakin dostu Mentor’a emanet eder. Yirmi
yil stirecek zorlu bir savasin ardindan kral tlkesine
donduginde, oglu artik toy bir cocuk degil, ulke
yonetimini ele almaya hazir genc bir aslandir. Mentor
kendisini en yetkin, en ideal ve en iyi sekilde egitmis ve
yetistirmistir.
Homeros'un Mentor’'u bugin artik mitolojik kékeninden
cikmis, is dinyamizin yetkin, beceri ve donanimlari ile 6ne
cikan, deneyim ve ileri géris sahibi sirket yoneticileri olmustur.
Genclerimiz ise her daim vardir ve ellerinden daha cok akillarindan
ve kalplerinden tutacak bu bilgelere ihtiyac duymaktadiriar.
Gunumuzde bir mentor bir kurum icinde yer alan ve o kurum icinde
farkl gorevlerde calisip deneyim kazanmis olan, calisanlarina sirket
politikasi, kurum gereklilikleri, calisma stratejileri ve kariyerini
yonlendirme konularinda tavsiyelerde bulunan rehber ve yol gésterici
kimse olarak tanimlanabilir.
Mentorluk buglin artik diunya genelinde sirketlerde, okullarda ve
cesitli kurumlarda cok yaygin olarak uygulanmaktadir. Mentorluk
sisteminin kullanilmasindaki amac insanin varolan potansiyelini
gelistirmek, kurum kdltirini aktarmak, calismalarinda destek
verebilmektir. Mentorluk kelimesinin anlamina dair bazi kaynaklarda
usta-cirak iliskisi seklinde aciklamalar olsa da, aslinda bu aciklama
tam da mentor kelimesini karsilayamamaktadir. Zira, usta-cirak
iliskisinde bir yaptirm gicl bulunmakta, mentorluk ise tamamen
gondllalik tzerine gerceklestirilebilmektedir.
Mentor bir konu hakkinda olasi durumlari ortaya koymak, basariya
ulasmak icin konu hakkinda yapilacak ufak veya daha kapsamli
degisiklik @nerilerini yeni yontemler gelistirerek ve benimseyerek

. Etkin dinleme, soru sorma ve geribildirim gibi te-
mel iletisim, degisim ve 6grenme alanindaki liderlik becerile-
rini gelistirebilmeleri,

o Aile, yakin cevre ve is yasaminda iliski yonetimi be-  menteeye aktarmaktadir.
cerilerine farkl bir boyut katabilmeleri, Mentorlar, menteeler icin bir rol model olarak destek saglarlar.
. Genc bir bireyin gelisimine katki saglayarak, so- Sahip olduklari bilgi birikimini, deneyimlerini paylasan mentorlar,

rumluluk duygusunu yasamaya imkan bulabilmeleri olarak
siralamamiz mdmkundur.

Yuksek standartlarda gerceklestirdigimiz Mentorluk Prog-
ramimiz ile genclerimizin kendilerine ve gelecege dair soru
ve sorunlarina yonelik yontem ve yanit bulmalarini sagla-
mak, bilgi ve kaynak arayislarinda yalniz kalmamalarini sag-
lamak en biytk kazancimizdir.

Mentorluk sirecinde baslangicinda bu yana 118 mentor ve
122 mentee yer almis olup, 3. Dénem Mentorluk streci Ni-
san 2016, 4.D6nem ise Ekim 2016’da dizenlenen tanisma
toplantilari ile baslayip pesisira ayda en az bir kez karsilikli
oturum ve bulusmalar seklinde strece yayilmistir. Bir yillik
doénem sonunda her zaman oldugu gibi programimiza 6zel
bir 6nem veren Yonetim Kurulu Baskanimiz Sayin Tuncay

gizlilik esasini g6z 6niinde bulundurup ve mentorlugun iliski odakl bir
stirec oldugunu hatirlarinda tutmaktadirlar.

Son yillarda, ‘bilgi yénetim hiyerarsisi’ diye bilinen ve zirvesi ‘bilgelik’
olan piramidi olusturan alt katmanlara erisim o kadar kolaylasmistir
ki bilmek icin yillarin tecribesi gereksiz gérinmeye baslanmistir.
Veriden bilgiye, bilgiden bilmeye ve bilmekten bilgelige uzanan yokus
sanki diiz bir zeminde ifade edilir olmustur. Dijital Devrim sayesinde
gencecik insanlar eskiden biytklerinden, amirlerinden, Ustlerinden,
binlerce sayfa kitaptan, vyillarca okullara, kurslara giderek
o6grenebilecekleri seylere birkac tus ile saniyeler icinde erisebilir hale
gelmislerdir. Hem de cok daha eglenceli, istedikleri zaman ve yerde...
Hem de cok daha detayll bicimlerde... Hem de ve hatta videolarini
izleyerek ve seslerini dinleyerek...

g Iste gliniimiizdeki kabullerle ‘tersine mentorluk’ diye tanimlanabilecek
Ozilhan ve Baskan Vekilimiz Sayin Nilgiin Yazici tarafindan  bu stireci hem gencimizin hem de mentorlarimizin lehine ceviren bir
katiim belgelerinin takdim edilecedi toren ile tamamlana-  program ile vakfimiz 6gretici, egitici, gelisime acik, eglenceli, 6zgin
caktir. ve Ozel bir calisma olarak sunmaktadir.
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mentees are determined by choosing among young scholars who compete
with each other for this incomparable opportunity and show the greatest
participation and interest in the activities of our Foundation.

Our program is carried out over a period of one year and it is maintained
as a collaborative learning process. In the collaborative learning process,
both our mentees and our mentors can get the opportunity to feed on
each other and our mentors have the opportunity to receive information
and ideas about young people, the pulse of the society and the course of
new generation. They are able to get away from the intense pressure and
stress of the business world and feel pleasure of meeting young people and
happiness of leaving a lasting imprint in their world.

We have also been working in other provinces, including Istanbul, where
volunteer and willing mentors are present among our group managers.
118 mentors and 122 mentees have been involved in mentoring process
since its start date. The third period mentoring process was started on
April 2016 and the fourth period was started October 2016; then mutual
attendance and meeting were organized at least once a month through
the process. After the end of the semester, Tuncay Ozilhan, CEO, who
gives special importance to the program, and Mr. Nilgin Yazici, Deputy
Chairman, will complete the ceremony that certificates will be presented.

Purpose of Mentoring System

Homer, the great poet of the history, refers first to Mentor in his immortal
work Odyssey... King Ulysses of Ithaca goes to war and he entrusts
Telemachus, his only son and the only heir of the throne, to his closest
friend, Mentor. After a compelling war lasted for twenty years, he returns
to his kingdom and his son is no longer a child, but a young man who is
ready to take over the country. Mentor trained and educated him in the
most competent, ideal and best manner.

The Mentor of Homer is now free of its mythological origin and Mentor has
become the managers who are skilled and prominent with their equipment
and foreseen in our business world. There are always many young people
and they need these wisdom to keep their minds and hearts more than
their hands.

Nowadays, mentor can be defined as the counselor and the guiding
person in an organization, who has worked in different positions in
that organization, and who provides recommendations to his
subordinates on company policy, organization requirements,
working strategies and managing their careers.

Mentoring is now widely applied in companies, schools and
various institutions all around the world. The purpose
of the mentoring system is to improve the current
potential of the individuals and transmit the
institutional culture to them, and give support for
their work. Although the meaning of mentoring
has been explained as master-apprentice
relation in some sources, this explanation
can not correspond with its meaning,
in fact. There is a power of sanction
in master-apprentice relation,
but mentoring can completely
be performed on voluntary
basis.

Mentoring is to reveal
possible situations
about a topic and
transmit  the

suggestions of small or more comprehensive changes to the mentee by
developing and adopting new methods to achieve success.

Mentors provide support to their mentees as a role model. Mentors,
who share their own knowledge and experience, have in mind that the
mentoring is a process based on the relationship by taking the privacy
policy into consideration.

In recent years, the access to sub-layers that consist of the pyramid
with the summit ‘wisdom” known as the ‘information management
hierarchy” has become so easy that having years of experience have
been considered as unnecessary for the information. The slope which
stretches out from data to information, information to knowing and
knowing to wisdom are expresses as if it was a floor ground. Thanks
to the Digital Revolution, young people have now become accessible
to anything with one touch within seconds although they learned these
from older people, their superiors, their supervisors, thousands of
pages and the schools, the courses where they had went for years. It's
also much more fun when and where they want it... And in much more
detailed form... And even by watching their videos and listening to their
voices...

Our foundation have now presented this process, which can be explained
as ‘reverse mentoring’ contrary to other acceptances today, with a
program that transforms this process for the benefit of the youth and
the mentors as a educational, tutorial, open-minded, amusing, original
and special work.

ANADOLU EDUCATION AND SOCIAL ASSISTANCE FOUNDATION
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Hastaligi sonucu ara-
mizdan ayrilan degerli
mentorumuz  Anadolu
Efes Orta Dogu- Kuzey
Afrika, Avrupa- Yeni Pa-
zarlar Direktoru

Sn. Engin Parlar’ saygi
ve rahmetle
aniyoruz.
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Kdkenini mitolojiden alan mentorluk Anadolu Egitim ve
Sosyal Yardim Vakfi olarak Anadolu Grubu binyesinde
olusturulan bir usta cirak sirecidir. Grubumuzun saygin
ve her biri kariyer basamaklarini basari ile tirmanmis ca-
lisanlari olan mentorlarimiz bu stirecte en gicli dayana-
gimiz ve destegimizdir. Yogun calisma tempolari arasinda,
profesyonel hayatlarinda tasidiklari onca sorumlulugun
yaninda Anadolu Vakfi bursiyerlerine zaman ayirarak gos-
terdikleri fedakarlik son derece somut ve verimli sonuclar
elde etmemizi saglamaktadir.

Yurdumuzun gelecegi olan basarili bursiyer genclerimizi
akademik, mesleki ve kisisel gelisimleri icin alaninda yet-
kin ve tecribeli bu mentorlarimiza emanet ediyoruz. Yil
boyunca 6grencilerimize dinlemeyi, anlamayi, bildiklerini
yansitmayl, degisik bakis acilarina acik olmayi, sorumluluk
almayi, kendi hayat serlvenleri Gizerinden 6greten; onlarin
basarilarini takdir eden ve onlarla gurur duyan mentorla-
rimizla bursiyerlerimizi pek cok etkinligin yaninda bir de
motivasyon odakli sosyal etkinliklerde bir araya getiriyo-
ruz. Her biri mesleklerinde 6nemli mevki ve makam sahibi
mentorlarimizin keyifli ve eglenceli taraflarinin oldugunu
bursiyerlerimiz bu etkinliklerde gérme imkéani buluyorlar.
Yil icinde yapilan yogun ve ciddi calismalarin ardindan ta-
mamen farkl bir ortamda genclerimizle bir araya gelen
mentorlarimiz yapilan tim etkinliklerde bursiyerlerimizle
birlikte cok eglenceli vakit gecirerek is hayati disinda sos-
yal hayat becerilerinin de oldugunu géstermis, hayatin ca-
lismak disinda eglenceli taraflarini paylasmanin énemine
de isaret etmis oldular.

Akademik veya is hayatinda tGnvanlari ne olursa olsun, gtin-
delik kiyafetleri icerisinde hayati paylasan bireyler olarak,
bursiyerlerimizle neseli ve doga ile icice bir ortamda sade-
ce mentorlarimiz ve menteelerimiz arasindaki yakin arka-
dash@i pekistirmekle kalmamis, ayni zamanda sorumluluk,
ciddiyet ve resmiyet sahibi mentorlarimizin rengarenk ic
dinyalarinin da disa yansimasini saglamis bulunduk. Bu
samimi ve dostane ortam Anadolu Vakfi olarak insanlar
ve gondller arasinda kurdugumuz nice kdprilerden sade-
ce bir tanesidir.

Motivasyon Odakli Sosyal Etkinliklerimiz

Our Motivational Focused Social Activities

Mentoring, which was originated from mythology, is a master apprentice
process established within the Anatolian Group as Anadolu Education and
Social Aid Foundation. Our mentors, who are our employees respected
and climbed the career steps successfully, are our strongest support and
base in this process. Among the busy working pace, in addition to their
many responsibilities in their professional lives, the sacrifice they make by
giving time to the Anadolu Foundation scholars enables us to obtain very
tangible and productive results.

We entrust our successful young scholars who are the future of our
country to our those mentors who are competent and experienced in
their fields for academic, professional and personal development. \We
bring together our students throughout the year with our mentors who
teach the students to listen, understand, reflect what they know, be open
to different perspectives, take responsibility, and teach through their
own life adventures, and appreciate and proud of the achievements of
our students in many activities as well as maotivational social events. Our
scholars have the opportunity to see that each of these mentors who have
an important position and dignitary in their professions has a pleasurable
and entertaining part. After intensive and rigorous work during the year,
our mentors who came together with our young people in a totally different
environment showed that they had saocial life skills outside of their work life
by having a lot of fun with their scholarship students, they also pointed out
the importance of sharing the fun side of life beyond working.

Regardless of their titles in academic or business life, as individuals
who share life in their casual clothes, we did not just reinforce our close
friendship with our mentors and mentees in a cheerful and environmentally
friendly environment with our scholars, but provided a reflection of the
colorful inner world of our mentors with responsibility, seriousness and
formalism. This sincere and friendly atmosphere is just one of the great
bridges we build between people and hearts as the Anadolu Foundation.
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Uzman bilgi dedgil,
deger katar!

Expert adds value,
not infermation!

6PF Ki-
silik Envan-
teri, 16 Temel
Kisilik Ozelligini ve 5 Genel
Kisilik Egilimini 6lcen ve dunyadaki
kisilik envanterleri arasinda en cok kulla-
nilan ve en guvenilir kisilik envanterlerinden bi-
ridir. 16PF Kisilik Envanteri, bircok kisilik envanterinin
temelini olusturan ve literatirde “Big 5" olarak bilinen kisi-
lik modelinin 6nctlerinden olan Cattell tarafindan gelistirilmistir.
Normal kisilik 6zelliklerinin genis ve givenilir bir dlcimind veren 16PF
Kisilik Envanteri, ginluk hayatta gosterdigimiz cesitli davranislarin tahminine
iliskin detayl bilgiler saglayan bir 8lcum aracidir. 16PF Kisilik Envanterinin en cok
kullanildigi alanlar; ise alim, yonetim gelistirme, takim olusturma ve gelistirme, kariyer ge-
lisim danismanligi, bireysel ve cift aile danismanlg, degisik hedeflere yénelik danismanlik, Psikolojik
Saglik-On izlenim-Tarama siirecleri ve arastirmalarda kullanimaktadir. Kisilik Envanteri organizas-
yon, kurum, kurulus, okul ve firmalar icin yardimci bir aractir. Hic bir zaman tek basina belirleyici ol-
mamakla birlikte kisinin 6ne cikardigi duygu ve davranislarini cézmek icin kullanilirlar. Kisinin davranissal
ozellikleri kisinin hayati algilayisi, kisinin hangi ise daha uygun olacagini da géstermektedir. Kisilik Envanteri
ayni zamanda takimlarin kurulmasi asamasinda da yogun sekilde kullaniimaktadir. Mesela zit davranis pro-
filine sahip iki kisi her ne kadar zor anlassa da, birbirini tamamlayan karakter 6zelliklerinden dolayi bir takim
icinde olmalari istenen bir durumdur. Yénetim pozisyonlarinda da aktif sekilde kullanilan envanterlere gore her
davranis profili yoneticilik yapabilir ama her yoneticiden beklenenen davranis dzellikleri cok farkhdir. Bu nedenle
ilgili yoneticinin temel yetkinlikleri ve is tanimi cikarildiktan sonra ideal is profili cikartilarak uygun davranis profilleri
belirlenebilir. Karsinizdaki kisileri daha iyi tanimanizda ve onlarla daha iyi iletisim kurmaniz icin bir egitim olarak da su-
nulmaktadir. Bu yaygin kullanimdaki temel etken ‘dogru géreve, dogru insan’ getirme politikasidir. Her kurumun kendine
6zgu yetkinlikleri ve her gérevden farkl beklentileri oldugu aciktir. Bu yetkinlikler ve beklentiler kurumlarin sosyal ve kiltirel
yapisina gore farklilklar gosterebilir. Basari ile uygulamakta oldugumuz mentorluk sirecine destek olmasi amaciyla bursi-
yerlerimize kisilik envanteri yapilip geri bildirimde bulunulmasi siiregelen bir calismamizdir.
. Temelde Uc alanda destek aldigimiz bu uygulamada ilkin bursiyerlerimizin gicli ve gelistiriimesi gereken yonleri-
ni bilimsel metotlarla tespit edebilmekteyiz. Boylelikle potansiyellerini dogru algilama ve mevcut potansiyellerini somut
sonuca, yani performansa cevirmelerine yardimci olmaktadir.
o jkinci olarak ise geri bildirim sirecinde edinecekleri bilgilerin 1sinda ise basvurusu ve ise giris mulékatlarinda
kendi lehlerine kullanabilecekleri veriler olusturulmasidir. Fark etme, gelistirme, pozisyon ve aksiyon alma refleks-
lerine netlik kazandirmaya yonelik faydasidir.
o Uctinct olarak ise kisilik envanteri calismalari ile kendileri hakkinda edinecekleri bilgi ile mentorlerinin
eline kendileri hakkinda gerekli ve yeterli veriyi vererek mentorlerinden dogru geri bildirimi almalari sansa
birakilmamis olmaktadir.
Kisilik envanterinde yer alan Holland Kisilik Temelli Meslek Yonelimi ile meslek secimi konusunda da yapi-
lan testler sayesinde kisinin yatkin oldugu isler ortaya cikmaktadir. Kisiye hangi meslek uygun olacagi
konusunda dikkatli davranmak gerekir. Bizi insan degerlendirmeye yonelten bir baska faktor ise ku-
rum olarak tim menteelerimizin gicli ve iyilestirmeye acik yonlerini belirleyip, kendilerinden nasil
maksimum verim elde edebilirler distincesidir. Kabul etmek gerekir ki sadece miulakatlar ya da
memnuniyet anketleriyle ilerlenen mentorluk surecleri ve kurum dizeni, bize tam olarak ara-
digimiz glct géstermeyebilir. Tum bu yapilan kisilik testleri uygulamalari dogru olmakla be-
raber, bunlari tamamlayici bir aracin varlidi bizleri cok daha dogru ve hata payr minimum
kararlar verme konusunda basarili kilacaktir. iste bu sebeptendir ki insan degerlendi-
rirken kisinin sadece 6zgecmisi, beden dili, konusma tarzi ve bizde biraktigi etkilerin
disinda, tim bu kriterleri destekleyen, givenilir, gecerli kisilik testleri ve meslek testi
gibi pratik bir araclara gereksinim duyariz. Kisilik testini tercih etmemizi saglayan
bir etken de kurumumuza ve genclerimize verdigimiz degerdir. Kisilik testleri
sayesinde hem onlari tanima hem de onlarin kendilerini daha iyi anlamasi ve
bizim onlarda farkindalik yaratmamiz adina bu tir degerlendirmeler seffaflik
saglar. Kisilik testi araciligi ile kisilerin tim davranissal 6zellikleri, becerile-
ri, yatkin olduklari yetkinlikleri gibi detaylari acikca gérdigumuiz zaman
hem kurum ici batinlugu ve katkiyr arttirmis oluruz hem de bir check
up mahiyetinde menteelerimizin genel durumlarina bakma sansimiz
olmaktadir.
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6PF Personality Inventory measures 16 Basic Personality Traits and 5 General
Personality Trends, and is one of the most commonly used and the
most reliable personality inventories. 16F Personality Inventory
was developed by Cattell who underlined many personality tests and
was one of the pioneers of the personality model known as “Big 5”
in the literature. 16F Personality Inventory, which provides a
broad and reliable measurement for the normal personality
traits, is a measurement tool to give detailed information
about the prediction of our different behaviors in the
daily life. 16F Personality Inventory is mostly used in such
areas: recruitment, team building and development, career
development consulting, individual and dual family counseling,
consulting for different targets, Psychological Health-PreMonitoring-
Scanning processes and surveys. Personality Inventory is an auxiliary tool
for organizations, corporations, institutions, schools and companies. Personality
Inventories are used for solving the emotions and behaviors that one brings forward, but
they are never only a decisive factor. Personality Inventory shows the behavioral characteristics of the
individual, her/his perception and which job fits to her/him. Personality Inventory is also intensely used for the
phase of building teams. For example; it can be demanded that two people become a team although they have difficulty
in getting along due to their opposite behavior profiles, because their characteristics complement each other. According to
the inventories actively used for the management positions, each behavior profile can be manager, but every manager is expected
to show different behavior characteristics. Therefore, the appropriate behavior profile can be identified with building up an ideal job
profile after the core competencies and job description of the relevant manager are excluded. Personality Inventory is presented as training
to understand your contacts and communicate with them better. The main factor is the policy of ‘assigning the right person to the right duty”. It
is obvious that every institution has unique competencies and different expectations from every task. These competencies and expectations can
differ depending on the social and cultural structure of the institutions. It is an ongoing work to make personality inventory and give feedback to our
scholars in order to support the mentoring process we have successfully applied.
o We can first identify the strengths of our scholarship and their other aspects necessary to improve with scientific methods in this
application which we get essentially support for three areas. Thus, it helps them to perceive their potential properly and convey their current
potential to the concrete result or performance.
o The second one is to generate data that they can use in their own favor in job application and employment procedure in the light of the
information they receive in the feedback process. It is the benefit of clarifying reflexes of awareness, development, position and action.
o Thirdly, it is not left to chance to receive accurate feedback from their mentor by giving
them knowledge that individuals will have about themselves with the personality inventory studies,
and necessary and sufficient information about themselves.
Holland Occupational Themes based on personality traits, and career aptitude tests included in
the personal inventory demonstrate professions to which individual is inclined. It should be paid
attention to determine which profession fits to the individual. Another factor that prompts
us to evaluate people is the idea how we, as the institution, can identify the strengths and
other amendable aspects of all our mentees and they can reach their maximum efficiency.
Let’s face it, we cannot find the necessary power we are looking for only through the
mentorship process and institutional structure proceeded with interviews or satisfaction
questionnaires. We will succeed at giving accurate decisions with minimum margin of
error if there is @ complementary tool for the personality test applications we have
conducted, as well as all of them are correct. For that reason that, we need practical jas
tools such as personality tests and career test which are applicable, reliable and &
support all criteria except for one's background, body language, speech and first
impression on us when we evaluate her/him. Another factor that leads us to
prefer the personality test is that we value our institution and youth. These
evaluations provide transparency in order that we know them, and they
understand themselves better and we raise an awareness on them through
the personality tests. \When we see clearly all details about the individuals
such as their behavioral characteristics, skills, competencies, we increase
both in-company integrity and contribution and have an opportunity to
examine the general situations of our mentees as a check-up. sapidelic
temqui conse volor sum serias autem qui officime poremod iatur,
vel intempos ra voles susdae volorecatios maionsequam quae plant
eaquide dolorunt re pa cus con nes moditia quatem vidis quibusc
ipicimagnam commoditem. Usdaecum arciliae sam faceratur aut
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Siurec Boyunca Yapilan Calismalar 2015 - 2016
Work Conducted During The Process 2015 - 2016

Mentor Semineri
Bursiyer - Mentee Mentorun Yol Haritasi
Mulakat 27 Nisan 2016
000 8-11 Mart 2016 Mentor Seminar
Scholar - Mentse Interview
8-11 March 2016

Mentor Road Map 000
27 April 2016 {m

Bursiyer - Mentee Mentor A!aylarlyla E

Basvurulari Gorismeler
Subat 2016 Mart 2016
Scholar - Mentee Applications Interviews with Mentor

February 2016 Candidates
March 2016

Mulakat Deneyimi
Mentee Egitimi
14 Mayis 2016

Zamanda Yolculuk
Mentee Egitimi
24 Eylul 2016

— Interview Experience Travel in Time
O= Mentee Training Mentee Training
=0 14 May 2016 24 September 2016
Kendimizi Pozitif Psikoloji Farkli Disiplinlerle 5
ve ve Stres Yonetimi =0
Hayati Yonetmek Akista Olma Mentee Egitimi
14 Mayis 2016 14 Mayis 2016 14 Mayis 2016
Self-Management and Life Positive Psychology and Being Interdisciplinary Stress
Management Y Kusagi ile in the Zone , Workshop , Management
Mentee Training lletisim Dili Gelistirmek Mentee Training KIDA Gallsim.as'l Mentee Training
14 May 2016 Mentor Egitimi 14 May 2016 Mentor Egitimi 14 May 2016
10 Aralik 2016 16 Subat 2017
Developing Communicative Workshop
Language with Y Generation PAI Study’
Mentee Training Mentee Training E
10 December 2016 18 February 2017 =0

(e ——— ——— —— =l

Kisilik Envanterleri ile
Menteelerimizi Tanimak
Mentor Egitimi
10 Aralik 2016 16 Ocak 2017
Recagnizing Mentees with Experience Sharing with

Personality Inventories Ege Cansen
Mentee Training
10 December 2016

Ege Canseniile
Deneyim Paylasimi
Mentor Egitimi

bt

Mentee Training
18 February 2017

Mentee'lerle
Sidrecten Sonuc Seanslari

Beklentiler Result Sessions
Process Expectations with Mentees

Ocak 2016
Subat 2016
January 2016
February 2016
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Nisan 2017
April 2017

Surec Degerlendirme
Ekim 2016
Eslesme Kokteyli Ocak 2017
27 Nisan 2016 Process Evaluation
Matching Cocktail Party October 2016 000

27 April 2016 January 2017

A\

Potansiyelden

Mentee Olmak Bursiyer
Mentee Semineri Kisilik Envanteri Performansa
27 Nisan 2016

15 Mayis 2016
30 Haziran 2016

1 Temmuz 2016

Mentee Seminar 1 Agustos 2016

Being Mentee Scholar Personality Inventory From Potential to Performance
27 April 2016 Duygusal Zekanin 15 May 2016 Anlamak ve 1 July 2016
Etkin Kullanimi 30 June 2016 Anlasiimak 1 August 2016
Mentee Egitimi Mentee Egitimi
08 Ekim 2016 10 Aralik 2016
Effective Use of Emational Understanding and Being
Intelligence Understood —
Mentee Training Mentee Training O=
08 October 2016 10 December 2016 =0

<=8 =0 ——e__0

= S Baktigimiz Pencere
C_] - Is Dunya5| Farkindaliklarimiz
=0 ve Biz L
Mentee Egitimi Mentee Egitimi
itimi
12 K 2016
08 Ekim 2016 asim

Our P tive: O
Business World and We ur Ferspectve: LU

a Differences
Mentee Training Mentee Training
08 October 2016 12 November 2016

Barbekl
18 Kasim 2016

Barbecue party
18 November 2016

Barbekl EKS Mutfak
14 Ekim 2016 07 Aralik 2016
Barbecue party EKS Culinary Academy
14 October 2016 07 December 2016

Mentor’larla
Sonuc Seanslari

Result Sessions with Mentors

Kapanis Toplantisi
Closing Meeting

Nisan 2017
April 2017

21 Nisan 2017
21 April 2017
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MENTORLARDAN
GORUSLER

GGastroenteroloji Uzmani 7 #
Gastroenterologist E—-"

‘Genis deneyime sahip bir kisi ile 6grenme gereksinimi ve istedi olan kisi
arasindaki 6grenme ve gelisme ortaklig’’ olarak anlatabilecegimiz ‘mentor
- mentee’ iliskisi, basit tanimi ile ‘6gretmen - dgrenci’ iletisimine benzer
ise de temel dzellikleri acisindan daha derin kavramlarla iliskili ve daha
kalici etkilere sahip.

Mentor - mentee iletisiminin basarisini ya da etkinligini 6lcebilmek hic
suphesiz kolay degil. Zira bu iliski soyut sosyal iletisim baglari ve insan
iliskisini iceriyor. Kurumlar ve liderler, cesitli is kollarinda bu iliskinin gele-
cekteki kadrolarin yetismesinde kritik bir 6nem tasidigi konusunda hem-
fikirler. Bundan dolayi da bu iliskinin basarili olmasina olanak verebilecek
karakteristik dzellikleri belirleme konusunda yogun caba sarf etmekteler.
Bu konuda bir ‘literatir’ olusmaya baslamis bile.

Bircok kurum ve kurumsal lider, kadrolarindaki deneyimli bireylerin men-
torluk programlarina dahil olmalarini destekleme asamasinin Gtesine gec-
mis ve bunun yerine bu programlarin nasil yapilmasi, nasil desteklenmesi
ve gelistirilmesi gerektigi konularinda kafa yormaya baslamis durumdalar
(1.2).

Ancak literaturde bu konuda yeterince veri olmamasi nedeni ile kurumsal
liderlerin mentorluk programlari ile ilgili stratejiler gelistirmeleri o kadar
da kolay olamiyor. Bazi makaleler iyi bir mentorun tasimasi gereken ozellik-
ler Uzerinde durmusken, iyi bir mentee hangi 6zelliklere sahip olmali veya
basarili ya da iyi yirimeyen mentor - mentee iliskisinin karakteristikleri
nelerdir gibi konularda veri bulmak kolay degil (3,4,5).

Bu kavramlarin anlasiimasi, 6grenilmesi ve irdelenmesi ile elde edilen bil-
giler, hem mentorluk yapmak isteyen ya da yapmakta olan deneyim sahibi
bireyler icin, hem de kendisine mentor arayan gencler icin yeni bakis aci-
lari saglayacak gibi gozukiyor. Ayrica bu bilgiler mentorluk programlari
olusturmak isteyen kurumlar acisindan da strateji gelistirmek ve program
olusturmak acisindan yol gésterici.

Bu yazida sizlerle California Universitesi Tip Fakiiltesi (San Fransisco -
ABD) ve Toronto Universitesi Tip Fakiiltesi (Kanada) tarafindan mentorluk
yapan akademisyenler ve onlarin menteeleri ile yiritilen bir calismanin
sonuclarini paylasmak istiyorum (B).

ki fakiilteden toplam 54 akademisyen ve menteeleri ile cok detayll hazir-
lanmis bir gérisme formu tzerinden mulakatlar yapilmis ve veriler deger-
lendirilince oldukca yol gésterici sonuclar elde edilmis.

irdelenen konular etkin mentor ve menteelerin ézellikleri, etkili mentorla-
rin hareket tarzlari, basarili ve basarisiz mentor - mentee iliskisinin ka-
rakteristikleri ve basaril mentorluk icin uygulanabilecek taktikler basliklar
altinda incelenmis ve veriler bir istatistik yaziimi kullanilarak degerlendiril-
mis.

Bu basliklarla ilgili elde edilen verilerin tamamini aktarmak bu yazinin kap-
samina sigmayacak kadar genis olacagindan 6ne cikan temel bazi nokta-

lari vurgulamak isterim.
* % %

Etkili bir mentor denilince ne anlasildigi konusunda calismaya katilan men-
teelerin hemfikir oldugu en énemli 6zellik ‘iyi bir mentorun, iyi bir dinleyici
olmasr’.

Menteenin en 6nemli beklentisinin, mentorun kendisine anlatilanlari dinle-
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Last Saturday, | and my high school friends visited the high
school we graduated from.

It was almost midday when | stepped out of the car and
entered into the garden. Closing my eyes, | inhaled the cool
air. For a few seconds, the smell of the mixture of pine and sea
took me to 40 years ago.

The rest was a half-day school trip that made our thousands
of school memoaries revive and recalled. Just like we did 40
years ago, as a group of two hundred and fifty ‘old’ students,
we had lunch, toured around the school garden and visited
our dormitories, library, canteen, the bathhouse which is a
museum now, the film theater in the historical building right
next to the Bosphorus and lastly our classrooms.

| sat on the desk | used to sit in the classroom | studied the
year | graduated. My old desk, made of wood and chromium
parts with rustling drawers and one unbalanced foot - |
always had to place a cardboard underneath - was of course
replaced. The classroom has an extremely modern design
now and has a smart board instead of our green chalkboard
on which we used to use white chalk. We couldn’t imagine it
those days, but the room is now equipped with two computers
and a broad-band internet connection.

When we entered into the classroom, there were three Kuleli
students watching an online film dubbed in English and had
projected it on one part of this smart board.

As the old students of the classroom, there were businessmen,
high bureaucrats, retired - active generals, colonels, faculty
members, television programmers, journalists and pilots
among our group, and these three young students were a
little surprised by this variety of profession and, | guess,
became hopeful for their future as they listened us.

| don’t know how they are guided or supported for their future,
but | think their 36 year older ‘'school friends’ visiting their
classroom and chatting with them provided an important
source of mativation.

After | left those desks, | worked at Bolu State Hospital
pediatric clinic voluntarily for three months during my summer
holiday as a medical faculty student.

Pediatric Health and Diseases Specialist Hilmi brother,
pointing his right index finger, which turned yellow because of
cigarettes he did not let go of his hand even while seeing the
patients (I do not mean to denounce, it was quite normal in
those years), in the air without having any particular direction,
told me at the end of the holiday before | left:

Look, you are a hardworking and smart lad. It appears that
you have big goals for the future. Find yourself a mentor! |
don'’t know if you choose one of your professors or someone
you know. But as | see, you are making effort; and if you don’t
find @ mentor you will just be wasting your energy. So, find
yourself a mentor!

There were at least 15 years more for us to be introduced
with cell phones and the opportunities of internet. And, we
had no clue of the concepts such as life coaching, education
coaching or career counseling back then.

Mentoring?

Sorry, what?

*AK

About a year ago, in one afternoon Nil and Selim paid me
a kind visit in my hospital room. After they left the room, |
recalled what Hilmi brother had told me 33 years ago, along
with all the other questions heavily absorbing my mind.

“‘We have a mentoring program organized by Anadolu
Foundation. Would you be interested in mentoring one of our
students?” said Nil and Selim.

And then, they explained the program details, what they

digi, anladigi ve menteenin dzelliklerine gére bir cikarimda bulun-
dugunu hissettirmesi oldugu vurgulanmis.

Bu baglamda mentorluk yapan kisinin kendi alaninda, hissedilen,
etkili bir deneyime sahip olmasinin da énemli bir 6zellik oldugu unu-
tulmamali. Deneyim kavrami yalnizca mesleki basari anlaminda
kullaniimiyor. Menteenin gelisimine katkida bulunabilecek bir ileti-
sim agina sahip olmak, iyi meslektas iliskileri sirdiruyor olmak ve
bunlardan menteenin gereksinimlerine uygun sekilde yararlana-
bilmek de 6ne cikan iyi nitelikler olarak vurgulanmis.

Bu baslik altinda vurgulanmasi gereken bir baska dnemli karak-
teristik ozellik ‘iletisim basarisi’ olarak ifade edilmis. Ulasilabilir
olmak ve menteenin potansiyel glclerini ve becerilerini sezip geli-
simini destekleyebilecek aksiyonlar alabilmek de Gizerinde durulan
onemli 6zelliklerden.

* * %

Etkili bir menteenin tasidigi 6zelliklere bakildiginda bunlarin en ba-
sinda gene iyi bir dinleyici olmanin geldigine dikkat cekmek iste-
rim. Geri beslemeye (feedback] ve dnerilere acik olmak bir baska
onemli 6zellik olarak vurgulaniyor.

Bu iki baslik birlikte degerlendirildiginde mentorun ayirdigi zaman
ve sagladigl onerilere saygl duyulmasi seklinde ifade edilebilecek
Uclnci ozelligin de temeli ortaya cikmis oluyor. Sorumlu davran-
mak, zamanlamaya ve programa uymak ve buna dikkat ettigini
belli etmek iyi bir menteede olmasi gereken diger 6zellikler.
Mentor - mentee arasindaki saglikli bir iliskinin belki de en énemli
unsurlarindan birisi gene bu baslik altinda: lliskiyi yénlendirme so-
rumlulugunu Ustlenebilmek.

Bu kavram menteenin kendi beklentisini gercekci ve saglam bir
sekilde anlamasi ve ifade etmesi, mentorundan ne istedigini net
bir sekilde anlatabilmesi ve bu beklenti ile ilgili bir analize sahip
olmasi gibi detaylari da tasiyor.

Bu ozellikleri tasiyan beklentilerin mentor tarafindan karsilanabil-
me olasiliginin cok yiksek oldugu da calisma sonuclarinin vurgula-
digr 6nemli bir konu.

* * %

Calisma sonuclarinda, basarili bir mentor-mentee iliskisinin 6zel-
likleri bes ana madde ile ifade edilmis: lletisime acik olmak, kar-
silikl saygl, acik - berrak beklentiler, kisisel iletisim ve paylasilan
degerler.

Bu ozelliklerin eksiklikleri, basarisiz bir iletisimin dogmasina ve
mentor - mentee iliskisinin verimsiz hale gelmesine neden oluyor.
iletisimin kati olmasi, ciddi kisilik farkliliklarl, cikar catismalari ve
en dnemlisi mentorun deneyim yetersizligi gibi faktorlerin de ek-
lenmesi, mentorluk cabasinin bosa gitmesi ile sonuclaniyor.

Her ne kadar kotu gittigi icin yuratilemeyen ve baska bir mento-
run bulunmasi ile sonuclanan bu tir kétd deneyimler “bu da bir
hayat dersi idi” gibi algilaniyor ise de, aslinda gercek bdyle degil.
Bu sekilde sonuclanan bir mentor-mentee iliskisinden sonraki de-
neyimlerde her iki taraf da asiri defansif, fazla dikkatli ve ‘kapalr’
bir iletisim secme egiliminde olduklarindan, bir sonraki deneyimin
de basarisiz hale gelmesi sik gorilmekte.

* * %

Katilimcilarin belirledigi bazi taktik davranislar aslinda mentorluk
yapan bireylerin menteeleri ile olan iliskilerini optimize edebilmek-
te kullanilabilir.

Bunlarin en énemlisi iletisimin surdurdlddgu alanlarin (mentorun
ofisi, toplanti odasi, dersane vb.) menteenin kendisini rahat hisse-
debilecegi ortamlar olmasi konusu. Gergin ruh hali olusturabile-
cek ortalardan kacinmak iletisimi kolaylastiran bir unsur.

Bir baska taktik mentorun bir iletisim cercevesi cizmesi ve bu
cerceveye sadik kalmasi. Gérusmelerde bu cercevenin icerisinde,
belirlenmis bir gtindem Uzerinden gidilmesi ve gindem maddeleri
tamamlandikca Uzerinden gecilerek pekistirilmesi hem mentorun
hem de menteenin tartisilan ve karar verilen konulari anlamasi
acisindan cok blyuk 6nem tasiyor.

Katiimcilarin tamami alinan notlarin ve tekrarlanan seanslarda
tamamlanan / tamamlanmayan konularin Gzerinden gidilmesi-
nin, her iki tarafi da tatmin edecek sonuclar alinmasina olanak
verdigi konusunda hemfikirler.

Mentor - mentee iliskisinde dnemli bir baska unsur iletisimin
ve iliskinin devamliid. Burada hangi siklikta gorusuldiginden
cok gorusmelerin dizenli olmasi konusu 6nemli. Yuz yuze go-
rismeler disinda telefon, e-posta gibi araclarla iletisimin strdi-
rulmesinin basarili bir mentorluk iletisiminde cok 6nemli oldugu-
nu vurgulamakta yarar var.

* *x %

Daha &énce vurguladigim gibi mentorluk ile ilgili literatiir Isvicre
peyniri gibi. Kocaman bosluklar tasiyan bu buyik ve karmasik
yapinin bosluklarinin doldurulmasi konusunda hem mentorun
hem de menteenin lUstlenmesi gereken sorumluluklar ve alma-
sI gereken aksiyonlar var.

* *x %

Ortaokulu bitirdigim yil, yatil olarak Istanbul’da bir liseye gele-
cegimi soyledigim ortaokuldaki Turkce 6gretmenimle yaptigim
15-20 dakikalik bir konusma, hayatimin sonraki 40 senesine
yon vermistir. Bunun bdyle olabilecegini o zaman disinmem
muUmkdan degildi.

Genclerin, bir insanin hayatina yén verebilecek bu tur danis-
manliklarin ne kadar 6nemli oldugunu anlamak icin kirk yil bekle-
mesine izin vermemek gerek.

Bu anlamda Anadolu Egitim ve Sosyal Yardim Vakfi birkac yildir
yurutmekte oldugu mentorluk programi ile tlkemizin gelecedi
olan genclerimize cok 6nemli bir kapi aciyor ve 6nemli olanaklar
sagliyor.

Yukarida dzetlemeye calistigim calisma verilerinin Vakfin bu
programina destek veren dederli mentorlara ve piril piril men-
teelerine yeni bir bakis acisi ve aralarindaki iliskinin hep daha
iyiye gitmesine katki saglayacagini umarim.

expected from me and what was waiting for me.

* Kk K

Of course, | am not here to tell you about what mentoring is and what
it is adds to. But we should tell that historically, mentoring is originated
from the ancient period. The word itself is actually the name of one of
the characters from Odysseia by Homeros: Mentor.

Even though the Mentor of the story was an old man who did not have
much of an effect, the Goddess Athena disguises herself as this old
man and helps Telemachus during his tough times.

Mentoring can be simply defined as the guidance relationship between
a more experienced, wiser person and an inexperienced person. A
mentor can be old or young but must definitely have experience in a
certain field. We can also explain mentoring as the learning-improving
partnership between this highly experienced person and the person
willing to learn.

* Kk K

During the last one year, approximately, we tried to sustain such a
partnership with a brilliant medical faculty student whose intelligence
can be read through his eyes. At our meetings, we talked about people’s
lives 36 years ago when | entered the medical faculty, the changes
occurred thus far, his future plans and how realistic and meaningful
these plans were and what could be done in order to realize those
plans.

Even though he was still on the bottom rung of the latter and we both
did not have a clear idea what the future could bring to him due to
the scientific, technological and political developments taking place all
over the world, we had the chance to discuss and evaluate his options
ahead.

What he gained from our partnership throughout this year we have left
behind is not the main point of this article. | hope | could be of some
help.
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| want to talk about my own experience and the traces it has left on me.
| worked in education field for more than twenty years. Our relationship
with medical faculty students, specialty or minor specialty students
may have had similar patterns, however, with some aspects, mentoring
turned out to be a completely new and different experience for me.

| have learnt from my young friend possessing all the features of his
age and generation how differently they perceive the world and the
daily life from our generation, and how their perception, expectations,
worries and solution methods could differ from ours. | have seen how
the lessons | take from what | go through could be different from theirs.
| believe that everyone, no matter their age and the experience they
have got, need improvement at every stage of their lives. In this regard,
| expanded my horizon and needed to learn new things in order to be
able to understand, formulate new solutions and make new evaluations.
| created new reading channels and learning processes for myself.

* Kk Kk

| think mentoring constitutes an important way of contribution to our

TUGRUL
AGIRBAS

Anadolu Efes Déntisiim Lideri
Change Management Leader

youth, our country's growing work force that constitute our future
through us, as the people of the older generation with experience.

This is not only about sharing your experiences and knowledge; it is
hard to describe the joy of seeing that there are inputs you can offer to
help the young, energetic and new lives to grow. But also, the common
points that are reflected by that life, which you did not know but could
understand this way, also touch and have an impact on your own life too.
This freshens you up. You educate yourself as well during mentoring.

* K Kk

We have lost our beloved Hilmi brother a few years ago due to the
effects of chronic diseases caused by smoking.

If he lived, | would tell him these words:

“Hilmi brother, now | have found the mentor you told me to fina!”

| owe gratitude to Anadolu Foundation for giving me the opportunity to
find my mentor.

| hope it can be possible to reach more young people and help them
shape their future through more mentors in the upcoming years.

The Anadolu Foundation mentoring program is perhaps one
of most valuable projects ever carried out by the group so
far.

Many groups or companies give students scholarships or
support them in many other social activities in order to win
people’s favor by mentioning them in their annual reports or
CEO speeches.

We, however, not only give scholarships in our group but
our employees also make suggestions and give assistance to
our scholars in order to prepare them for the future and the

Anadolu Vakfi mentorluk programi,bugiine kadar grupta yapilan faydali working life by taking responsibility and devoting their time.

projelerden biri belki de birincisi

| work with a student from Marmara University named Anil,

Bircok grup ya da sirket 6grencilere burs veriyor yada baska sosyal konu- 5.4/ a/s0 Jearn many things with him and get pleasure out of

lara destek oluyor ve bunu daha cok yillik faaliyet raporlarinda ya da CEO

konusmalarinda daha cok like almak adina yapiyor.

sharing, listening and seeing the changes.
Anil is now at an Academy in Lviv, Ukraine mentoring students

Bizim grupta yapilan ise sadece burs vermek degil, calisanlarimizin da so-  j, their classes. He promotes Turkey to them while cooking
rumluluk alarak ve zamanalarini vererek grup bursiyerlerini gelecede ve is  1,ish food and teaches them tunes with his clarinet.

hayatina hazirlayacak dneriler vermek ve destek olmak.

When | first mentioned the AIESEC student club to him,

Ben de Anil adli Marmara Univeristesi 6grencisi ile calismalar yapiyorum he was not very enthusiastic. In time, he got used to the
en az onun kadar ben de 6greniyor ve paylasmaktan, dinlemekten ve dedi- 105 and was convinced of its benefits as we discussed and

simi gérmekten mutluluk duyuyorum.

researched. He took lessons to improve his English, recorded

Anil su anda Ukrayna'da Lviv sehrinde okul 8grencilerine dersler veren videos for interviews and worked hard. In the end he got what

bir akademide agabeylik yapiyor, onlara Tarkiye'yi tanitiyor, Tirk yemekleri

yapiyor ve klarnetiyle ezgiler 6gretiyor.

Bu konuyu ona actigimda ve Aisec adl 6grenci klibunden bahsettigimde

he wanted.
| am sure that he will come back to Turkey with many happy
memories and he will always remember this experience

cok istekli degildi, daha sonra yavas yavas fikre alisti, konustukca aras- throughout his life. People who share their dreams and
tirdikca faydalarina ikna oldu, ingilizcesini gelistirmek icin kurslara gitti, aspirations with you always win. | have some trouble

gorusmeler icin filmler cekti ve calisti kisacasi istedi ve basard..

understanding my daughters at times, talking to Anil about

Eminim ¢ok mutlu olarak dénecek ve hayatinin her déneminde bu dénemi 1., helped me understand them better. We even started
hatirlayacak. Size hayallerini acan, yapmak istediklerini paylasan insanlar ., give each other ideas on where to go on weekends. We
hayatta her zaman kazanmistir. Ben de kizlarimda anlamakta zorlandidm 406 touched and enriched each other's lives and we will
bazi konulari Anil'a sorarak anladim. Hatta haftasonlari nereye gidelim ;.6 doing so. Many thanks to the Anadolu Foundation. ..
diye birbirimize tavsiyeler vermeye basladik. Birbirimizin hayatina dokun-
duk, gizellestirdik, dokunmaya da devam edecegiz. Tesekkurler Anadolu

Vakfi...

ANADOLU EGITIM VE SOSYAL YARDIM VAKFI
FAALIYET RAPORU 2016
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2014 yiinda Anadolu Vakfi ydneticilerinin, bursiyerleriicin ilk kez bas-
lattigi Mentor-Mentee programi icin bana gondlli mentor olma teklifi
geldiginde hemen kabul ettim. Genclerin gelecekle ilgili beklentilerini,
endiselerini dinlemek ve yasam tecribemi kullanarak elimden gele-
bildigince onlara destek olmak, yol gdsterecek olmak beni cok heye-
canlandirdi. Gencler, bizlerin, tlkemizin gelecedi... Onlarin gelecekleri
ile ilgili dogru kararlari, dogru zamanda verebilmesi, hedeflerini net
belirleyebilmesi cok dnemli, ctinkld gelecekte Ulkemizin liderleri, dok-
torlari, 6getmenleri, muhendisleri, bilim adamlari ya da isadamlari
onlar olacaklar.

Universitede okurken cogunun kafasinda hep bir gelecek kaygisy, is
bulma endisesi veya istedigi mesledi hald secememe korkusu var.
Vakfimizin bursiyerlerinin hepsi de okullarinda cok basarili 6grenci-
ler ama Ozel hayatlarinda onlari gelecege hazirlayan, egitimli, tecrd-
beli ve meslek hayatinda belli pozisyonlara gelebilmis yetiskinler her
zaman olamiyor. Yasadiklari gelecek kaygisini paylasacaklari, zaten
hedefledikleri meslekleri veya pozisyonlari gerceklestirmis, tecrubeli
kisilere ulsabilmek gunlik hayatlarinda onlar icin hic de kolay degil.
iste tam bu noktada Anadolu Vakfrnin mentor-mentee programi on-
lara el uzatarak, tim bu endiselerini giderebilecekleri ve en az bir
yil boyunca tim konularini paylasip destek alabilecekleri yéneticilerle
tanismalarina olanak sagliyor.

Mentor olmak cok buyik bir sorumluluk. Cogumuzun yetistirdigi co-
cuklariveya yetismesini izledigimiz yakinlari var. Onlar zaten ailemizde,
yakinimizda, icimizde olduklari icin bircok yénlerini biliyor, davranislari-
nin, basari veya basarisizliklarinin nedenlerini kolayca anlayabiliyoruz
ama bu gencler hic tanimadigimiz ailelerden, bilmedigimiz sehirler-
den ve cevrelerden gelebiliyorlar. Tanistiginiz andan itibaren, gelecek-
lerini sizin ellerinize birakiyorlar gibi hissediyorsunuz. Bu cok buyuk bir
sorumluluk. Bunun bilinciyle, onlari, ic seslerimizden kurtularak, cok
iyi dinlemek, iyi tanimaya calismak, gercekten cimle aralarinda neyi
stylemek, ne mesaj vermek istedigini anlamak cok ama cok 6nemli...
Ben su ana kadar ikisi de birbirinden basarili ve degerli menteeler ile
calistim ve her ikisi ile de baglantim halé devam ediyor. Onlarin zaman
icinde hayatlart ile ilgili kararsizliklarindan nasil yavas yavas kurtulup,
ozguvenlerine kavustuklarini, yollarin, benden de aldiklari tecribe
destedi ile nasil kendi kendilerine cizmeye basladiklarini gérmek tarif
edilemez bir mutluluk.

Ben de bu sirecte onlardan cok sey 6greniyorum; her seyden énce
gencecik yaslarinda bulunduklari cevrelerden cikip, gelecekleri icin
verdikleri mucadele, firsatlari strekli arastirmalari, hayata siki siki tu-
tunmalari bana tlkemin gelecedi icin Umit veriyor ve onlarin bu ener-
jisi bana da yansiyor.

Sosyal medya hayatlarinin ayrilmaz bir parcasi, onun icinde yasiyorlar
ve cok etkin kullaniyorlar. Nelere 6nem verdiklerini veya konularini na-
sil ve hangi mecrada yorumladiklarini dinlemek de, bana hem isimde
bunlari kullanmak icin, hem de gencleri anlamak icin cok yardimci
oluyor.

Anadolu Vakfi'nin Nisan 2016'da 3. yilina baslayan Mentor-Mentee
programinin, gelecegine sahip cikacak, ne istedigini bilen, bilincli
genclerin yetismesine buyuk katkida bulunduguna inaniyorum. Bu ne-
denle, bundan sonra da buyik bir heyecan ve keyifle, benden talep
edildigi strece, tum bilgi birikimimi kullanarak bu genclerin gelecege
hazirlanmasina elimden gelen destegi vermeye devam edecegim.

When Anadolu Foundation managers offered me to become a
voluntary mentor for the mentor-mentee program which they
initiated for their scholars in 2014, | immediately accepted the
offer. | was excited about listening the future expectations and
concerns of the youth, supporting and guiding them as best
as | could with my life experience. Youth is the future of our
country... It is very important that young people are able to
make right decision about their future at the right time and
be able to set clear goals, because they will become leaders,
doctors, teachers, engineers, scientists or businessmen of
our country in the future. They have always concern for future,
employment anxiety or the fear that they cannot choose the
profession they want on their minds while studying at the
university. All scholars in our foundation are very successful
students in their own departments, but they cannot always find
any educated and experienced adult who could help them get
prepared for the future in their private life. It's not easy for
them to contact with any experienced person who has already
achieved the profession or positions s/he targeted to share
their concerns for future in their daily life. Meanwhile, Anadolu
Foundation aids them with the mentor-mentee program and
provides them the chance to meet the managers in order to be
able to eliminate all their concerns, share their issues and take
support at least for a year. Mentoring is a huge responsibility.
Most of us have kids that we raise or relatives whose growth
we experience. We know them in many aspects and can easily
understand the reasons for their behaviors, successes or
failures since they are already within our families, relatives or
one of us; however, other people can come from the unknown
families, unfamiliar cities and communities. You feel like as
if they gave up their future to you at the first moment when
you meet them. It is a very huge responsibility. It is extremely
significant to get rid of our inner voice, listen them carefully,
try to know them and understand what they actually want to
say or which message they are giving in their sentences along
with this mindset... | have worked with two mentees until now,
who are very successful and valuable separately and | have still
kept in contact with both of them. It is undefinable happiness to
see how they are slowly eluding ambiguities in their lives over
time and gain their self-confidence, and how they start to draw
a route themselves with the experience and support they get
from me. | have also learned many things from them: | become
hopeful for the future of our country when first | see that they
leave from their comfort zone at a very young age and fight for
their future, always seek opportunities and hold on to the life
tightly, and their energies also reflect on me. Social media is
an inseparable part of their lives and they live in social media
and they use it efficiently. It helps me to listen what they care
about or how and at which platform they interpret their issues
and to use these in my job and also to understand the youth.
| believe that Anadolu Foundation Mentor-Mentee Program,
which entered into the 3rd year in April, 2016, will make huge
contributions to raise informed younger people who will own
their future and know what they want. Therefore, | will also
maintain to give support to prepare these young peaople for the
future as best as | can using all my own knowledge until the
requested time with excitement and pleasure
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Ulkemizin gelecegi olan genclerin gelisimlerine destek olunmasi acisindan
cok degerli buldugum, ayni zamanda toplumsal fayda yaratmak icin de
bireysel bir firsat olarak degerlendirdigim, vakfimizin bu sosyal sorumluluk
projesinin bir parcasi olmayi ilk duydugum andan itibaren génulden arzu
ettim.

Cok begendigim bir hikaye var;

Bir adam okyanus sahilinde yuriyts yaparken, denize telasla bir seyler
atan birine rastlar. Biraz daha yaklasinca bu kisinin, sahile vurmus denizyil-
dizlarini denize attigini fark eder;

- “Nicin bu denizyildizlarini denize atiyorsun?” diye sorar.

Topladiklarini hizla denize atmaya devam eden kisi, “yasamalari icin,” yani-
tini verince, adam saskinlikla;

- “lyi ama burada binlerce denizyildizi var. Hepsini atmaniza imkan yok.
Sizin bunlari denize atmaniz neyi degistirecek ki?” der.

Yerden bir denizyildizi daha alip denize atan kisi;

- “Bak onun icin cok sey degisti,” karsiligini verir

OP.DR.BURCU
USTA

G6z Hastaliklarr Uzmani
Jphthalmologist -

Gecen yil Anadolu Vakfi mentdrlik programi icin ismim refere edildiginde
hem heyecanlanmis hem acaba bu benim basarabilecegim bir is mi diye
distinmustum. Benim hayat & is deneyimim nedir, yol géstermemde ne
kadar faydali olabilirim diye biraz kendimi sorgulamistim. Acikcasi hosuma
da gitmisti bu fikir ciinkd ortaockul lise yillarimdan beri cesitli iyi oldugum
konularda daha kictk siniflara rehberlik servisinin yénlendirmeleri ile goé-
nullt ablalik yaptigim da olmustu.

Holdingde ilk toplantida iyice heyecanliydim, eslestigim 6grenci kim nasil
biri acaba sorularinin yani sira gunlik is hayatim ve kendi cocuklarima
ayirdigim zamani diizgiin yénetip gercekten bu isi ydnetebilir miyim soru-
lari da vardi kafamda. Baslangictan bugiine dek geldigim nokta ise benim
de bu macerada 6grenen taraflardan biri oldugum. Bisra ile dizenli yiz
yUz gorusmelerimiz yaz tatilinde 1 ay haric hep gerceklesti ve mimkdn ol-
dugunca genis zaman dilimlerine yaymaya calistik. Yaptigimiz sohbetlerde
onun kafasini kurcalayan bana danismak istedigi konularin yani sira benim
kendi gdzlemlerim ve eski deneyimlerimi de paylastim. Benim de 6grendi-
gim cok sey oldu, giinimtzde genclerin bakis acisi, beklentileri, hobileri ,
Sorunlari gibi.

Umarim Bisra'ya bir nebze de olsa destegim olmustur. Benim bu prog-
ramdan faydalandigim kesin. Vakfimizin yarattigu bu programin cok fayda-
I olduguna ve uzun yillar siirdirdlmesi gerektigine gercekten inaniyorum
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‘l sincerely desired to become a part of this social
responsibility project of our foundation at the first time |
heard about it, because | find it very valuable to support the
development of the youth, which represents the future of our
country, as well as assessing it as an individual opportunity
to create saocial benefit.

There is a story | like so much.

While a man is walking on the ocean coastline, he sees
someone throwing something into the sea in a hurry. As he
is approaching a bit more, he realizes s/he is throwing the
beached starfish into the ocean and

— “Why are you throwing these starfish into the sea?” he
asks.

When the person picking up starfish and throwing them into
the sea replies “The reason why I'm doing it is that they are
able to live”, the man says surprisedly:

— "All very well but there are thousands of starfish along the
beach. It isn't possible for you to throw all of them. What will
change if you throw them?” he says.

Picking up a starfish and throwing it into the sea, the person
replies,

-"Look, | made a difference for that one.”

| wholeheartedly congratulate Anadolu Education and Social
Assistance Foundation on this project which creates value
not only for mentee but also for mentor who experiences
moral satisfaction since s/he provides insight to others, and
| would like to thank them for me.”

When my name came up last year for The Anadolu Foundation
mentoring program, | was both excited and nervous, not
sure whether it was something | could undertake or not. |
questioned myself as to what my life and work experiences
have been and how valuable | could be to lead someone along
the way. | actually quite liked the idea because since my
high school days | had voluntarily mentored students from
lower grade levels on subjects that | was good at under the
guidance of school’s counselling services.

| was really nervous in the first meeting at the Holding. | was
not only curious about which student | would be paired with
and what he/she would be like, but | was also questioning
in my mind whether | could decently manage this process
by juggling my daily work duties and the time | spend on my
children. When | look at where | stand today, | see that |
am also one of the learning parties in this adventure. We
regularly met one on one with Blisra except for a month in
the summer and we tried to pace it out over long periods
of time. In our meetings we talked about things that were
bothering her which she wanted to discuss with me and | also
shared my own observations and past experiences. | learned
a lot about the perspectives of the young people of our day,
their expectations, hobbies and problems.

| hope that | could be of help to Biisra. | definitely took
advantage of the program. | truly believe that this program
carried out by our Foundation is very valuable and it should
continue for years to come.

DR MEHMET
KILIC

Cocuk Sadligi’ve Hastaliklari Uzmani
Fedlatrician

Merhaba,

Mentorluk programi benim icin yeni bir tecrube, acikcasi biraz tereddiut
ettim, sorumluluk almak ve en iyi sekilde yerine getirmek hissinden kay-
naklaniyor, olsa gerek.

Neyse ki dyle olmadi bana atanan mentee benide rahatlatti, acikcasi pek
bir beklenti icinde gérinmese de beni izliyor gézlem yapiyor ve bir hamle
bekliyor gibi; yada ben 8gle disintyorum, belki bu bile simdilik olmasi ge-
rekendir. Gorismelerimiz keyifli bir sohbet icinde geciyor. Hayati, gecmisi,
komik olaylarimizi paylasiyoruz. Yeni bir arkadasim oldu, eminim bende oy-
leyimdir onun icin. Daha dunyayi kurtarmayi konusmaya firsatimiz olmadi
ama dilerim ona da sira gelir. Henliz yolun basinda oldugumuz kesin.

Her ne kadar cok fazla vakit ayiramasamda sirec icinde bende kendimi
daha da derliyorum O’na yénelik hazirlik yapma ihtiyaci hissediyorum ya-
vas yavas paylasimlarimizin artacagini seziyorum, bundan dolayl da ger-
cekten keyif aliyorum. Umarim mentee me daha verimli olur, O’nunda
strecten keyif almasini saglarim bu anlamda kendimi sanli hissediyorum,
ciddi bir potansiyele sahip, basariya ac ve tertemiz duygulari, baslangiclari
olan bir degere; degil yol géstermek bunun ihtimali bile oldukca mutluluk
verici. Bu gibi degerleri korumak, olgunlasmasini izlemek, en basta kendi-
lerine ve cevrelerine faydall olmalarini saglamak hepimizin gérevi olmali.
Aslinda bu sandigimizdan daha dnemli bir konu, onlar bizim gelecegimiz.
Bu nedenle elimizden geleni yapmaya hazir olmaliyiz. Boyle bir teklifi iyi kide
kabul etmisim, destegi ve emegi gecen herkese tesekkurler...

#

PROF.DR.SERDAR
TURHAL

Medikal Onkoloji Uzmani & A
Medics/ Oncologise A

Daha 6nce Universitede iken bayle bir deneyimim olmasina karsin Ana-
dolu Vakfi bunyesinde daha kurallari belirlenmis bir dizenle karsilastim.
Butin programlara katilmak mimkin olmasa da egitim programlari ve
sonrasinda mentorlari birbiri ile kaynastirici aktivitelere kadar uzanan ha-
zirlklar etkileyiciydi. Bu deneyimi yasadigim édrencim Tip Fakiltesinden ve
hayatin o ddneminin sorunlariyla bas etmeye calisiyor. Ben de ona elimden
geldigince genis bakis acisi olusturma, gelecede dair Umit verme, sorunla-
riyla basa cikma konusundaki cabalarini takdir etme gibi basliklarda 6zet-
leyebilecegim sekilde yardimci olmaya calisiyorum. Bu program katiimis
olmaktan mutluyum, Anadolu Vakfi'nin bu cabalarinin takdire deger oldugu
kanaatindeyim.

Hello,

The mentoring program is a new experience for me and so |
hesitated at first, actually. | think it is because of the sense
of responsibility and fulfilling these responsibilities.
Fortunately, my mentee made me relaxed. Although he
does not seem to have much expectation, he appears to be
watching me, making observations and waiting for making
a move or | think so. Maybe this should be for now. Our
interviews take place in a pleasant environment. We share
our lives, backgrounds and funny situations. | have a new
friend, | am sure s/he thinks so. We have not yet had the
opportunity to speak of saving the world, but | hope we will
do. It is obvious we are still at the bottom of the ladder.
Although | cannot spare too much time, | pull myself
together. | feel the need for preparing for him and | guess
we will share more eventually, so | really enjoy it. | hope
| can help my mentee efficiently and also make him enjoy
during the process. | consider myself lucky, because it is
very exciting to guide a valuable person who has a significant
potential, an appetite for success and clear feeling. All of us
have to be responsible for protecting such values, following
them growing and providing them to be useful primarily for
themselves and their environment. In fact, this is a more
important issue than we thought, because they are our
future. Therefore, we should be prepared to make the best
we can do. So glad | accepted this offer. | would like to thank
everyone for their supports and contributions.

Although I had such an experience before during my university
years, | have found an organization with more specific rules
within the structure of Anadolu Group. Though not possible
to participate in all programs, the preparations ranging
to training program and following icebreaker activities for
mentors were impressive.

My mentee whom | have experienced it is studying at Faculty
of Medicine and trying to deal with chaos of life in his own
period. | have also tried to help him as far as | can do, which
can be summarized as developing a broad point of view,
giving hope for the future and appreciating his efforts to cope
with his troubles.

| am pleased to participate in this program and consider all
these efforts of Anadolu Group are noteworthy, more power
to you.
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Menteelerimizden
Basari Hikayeler

Bazen herkes tarafindan bilinen ya da pek
duyulmayan pek cok insan @ykist vardir.
Bu insanlarin yasamlari boyunca toplum
tarafindan kabul géren pozitif davranis-
lari yasadiklari dénem veya kendilerinden
caglar sonrasinda diger insanlaricin ilham
verici 6zelliktedir. Ulkeleri ve dinyaya 6r-
nek olabilecek nitelikleri biinyesinde barin-
diran bu kisilerin hayatlarindan 6ne cikan
noktalar cogunlukla zorluklar karsisinda
yilmazlik, micadele ruhu, sabir, fedakarlk
ve inanc olarak sayilabilir. Eger bir birey ha-
yatta basarili olma konusunda gercekten
ciddiyse o zaman hayatta basarili olmus in-
sanlarin ilham veren hikayeleri ile kendisini
egitmek yapilabilecek en dogru islerdendir.
Hayatta, kariyerinde ya da isinde basaril
olmak isteyen bircok insan, genellikle bunu
pek basaramiyor cinki basarili olmanin
neleri gerektirdigini ve basariya giden yo-
lun nasil oldugunu bilmiyorlar. Sadece, ha-
lihazirda basarili olan ve bunun meyvesini
yiyen insanlari goériyorlar ve o insanin bu
mertebeye ulasana kadar nelerden fera-
gat ettigini ya da ne kadar cabaladigini ilk
bakista goéremiyorlar. O zaman da sans,
kader, dogustan gelen yetenekler gibi
Olcilebilir olmayan ve dayanaksiz acikla-
malar getiriliyor. Bizler Anadolu Egitim ve
Sosyal Yardim Vakfi olarak Anadolu Grubu
gibi basli basina bir basari 6ykist olan bir
biinye icerisinde aslinda pek cok basari
oykisline imza atmakta, pek cok basari
oykuslne sahit olmaktayiz. Dogrusu bu
basari dykilerine o kadar aliskiniz ki, onlari
derleyip, toplama gayretinde olmuyoruz.
Ancak s6z konusu olan biyik emekler ve
6zenle birebir calistigimiz bursiyerlerimiz-
den secilmis menteelerimizin basarilari
olunca da elbette konuya ilgisiz kalamiyo-
ruz. Her takvim déneminde karsimiza cok
ilham verici basari dykdleri cikiyor genc-
lerimizin. Bu yil da menteelerimizin hangi
basari dykustine faaliyet rapormuzda yer
verelim diye bir cok dyki arasindan secim
yapmak zorunda kaldik. Simge Koca uzun
doénemdir bursiyerimiz ve basarili bir men-
teemizdir. Kendisi 2016 yilinin Mayis ayin-
da blyik bir basari dykisine imza atmis,
bizim de duyarsiz kalamayacagimiz sonuc-
lar elde etmistir.

Simge Koca tek basina biyuk bir cesaret-
le, yilmadan, umudunu kaybetmeden ve
vazgecmeden genc yasina ragmen tim
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maliyet ve organizasyonunu kendi buldu-
gu sponsorlar lizerinden Istanbul Fener-
bahce’'de lc gece, dort gunluk bir egitim
kampi gerceklestirmistir. Deneyimli egit-
menler ve konunun uzmanlari tarafindan
bu kampta Proje Dongusu Yénetimi, Sos-
yal Girisimcilik ve Girisimcilik Uygulama-
lari Gzerine gerceklestirilen egitimlerin
katiimcilar ise kendisi gibi bursiyerlerimiz
ve menteelerimiz olmustur. Anadolu Egi-
tim ve Sosyal Yardim Vakfi olarak bizlerin
ylllardir her yerde gerceklestirmekte ol-
dugumuz Sosyal Girisimcilik egitim ve ca-
lismalarimizin bir sonucu, bir meyvesi nite-
liginde olan bu calisma bizleri hakliigimiz
konusunda bir kez daha ikna etmis, daha
da cesaretlendirmistir. Hedeflerimize ve
amaclarimiza ulasmakta oldugumuzun
somut bir gdstergesi olan bu calismadan
genclerimiz ufuklarini acacak, toplumsal
degisim icin onlarin donanimini yikselte-
cek bir egitimi ayni zamanda cok da keyif
aldiklari bir kamp ortaminda almislardir.
Yalnizca usta egitimcilerin bildigi bir sir
vardir...

Derler ki; en iyi 6gretmen kendisini zaman
icerisinde gereksiz kilabilmeyi basaran
ogretmendir. Ogrencileri zamani geldigin-
de kendi ayaklari Gzerinde durabilmeli, ve
sonunda kendi kanatlarini actiklarinda da
yiikselmeyi basarabilmelidir.. Ogrencile-
ri kendi basarilarini kendileri yakalamali,
odgretmenlerine belli bir sire sonunda ge-
reksinim duymamalidir. Bu sirra gére Sim-
ge’nin gencecik bir 6grenci olarak tek ba-
sina is dunyasinda baglantilarini kurmasi,
sponsor ve mali destek bulabilmesi, given,

ciddiyet ve verim alinabilecek bir kamp icin
olanak saglamasi tam da arzulanan du-
rumdur...

Kendisini bir kez daha tebrik ediyor, basari-
larinin devamini heyecan ve dikkatle takip
etmekte oldugumuzu ifade ediyoruz.

Sometimes  there are
many stories that are
known or not heard by
everyone. These people’s
positive behaviors that are

accepted by society throughout their lives
are an inspiration for other people in the era
when they lived or after the ages. Points that
highlight the lives of these people who have the
qualities that can be exemplified in the world,
can be counted as irresistibility, struggling
spirit, patience, sacrifice and faith in the face
of difficulties.

If an individual is really serious about being
successful in life, then educating oneself with

A SULCESS
STORY

stories that inspire people who have been
successful in life is the right thing to do. Many
people who want to succeed in life, in their career
or business often fail to do so because they do
not know what it takes to be successful and
what the path to success is. They
only see people who have already
succeeded and that have reaped
the fruits of it, and they cannot see at
first glance what that how much they
have waived or tried so far to reach this
level. Then they bring in non-measurable
and unfounded explanations such as luck,
fate, innate abilities.
We, as Anadolu Education and Social
Aid Foundation, are an accomplishment
story just like Anadolu Group, and we are
actually grabbing a slice of history from
many success stories and witnessing
them. In fact, we are so used to these
success stories that we are not in an effort
to compile them. Of course, we cannot
leave the topic in the cold just because if
it is the success of our mentees who are
chosen from our scholarships and we have
worked with great care and diligence. In
each calendar period, we encounter very
inspiring success stories of young people.
This year we had to choose from a lot
of stories about our mentees’ success
stories in our activity report. Simge Koca
is a long-time scholar and a successful
mentee. She had a great success story in
May of 2016, and achieved results that we
cannot remain insensitive.
Simge Koca carried out a four-day training
camp in Fenerbahce, Istanbul for three
nights completely on her own, with great
courage, through sponsors, with costs
and organizations that she found her
own, and without losing her desires and
giving up her young age. Experienced
trainers and experts in this field have
conducted a training on Project Cycle
Management, Social Entrepreneurship
and  Entrepreneurship  Practices in
this camp and participants were our
scholars and mentees as well. As
Anadolu Education and Social Assistance
Foundation, this study, which is a result
and return of our Social Entrepreneurship
education and activities that we have been
carrying out everywhere for years, once
again convinced us that we are right and
encouraged us even more. In this work,
which is a concrete demonstration of our

objectives and goals, our young people have
participated a training camp that will open their
horizons up and enhance their equipment for
social change.

There is a secret that only master trainers
know ...

The word is; The best teacher is the teacher
who has succeeded in rendering himself
unnecessary over time. Students must be
able to stand on their own feet when the time
comes, and eventually they should be able to
ascend when they open their wings.... Students
must capture their own successes and not
need their teachers after a certain period of
time. According to this secret, it is precisely
this situation that makes it possible for Simge
to establish connections in the business world,
to find sponsorships and financial support as a
young person, and to provide a camp for trust,
seriousness and efficiency.

We congratulate her once again, and express
that we are following her succeeds with
enthusiasm and care.

- |
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Menteelerimizden
Basari Hikayeleri

Projeden biraz bahsetmem gerekirse:

Hibe British Council ve AB Bakanligi ortak bir hibe programi actilar her tUniversiteden bir aday kabul ediliyordu. Benim projem 6nce
Bogazici’ndeki kurul tarafindan secildi daha sonra bakanliga gonderildi. Degerlendirme sonucu 10.000 TLlik hibe destegi aldim ve
bu hibe ile Catalca’da cok kisitli olanaklari olan bir okulda bir ay stren Avrupa érneklemi sunan projemi gerceklestirdim. Projenin
ilk haftasinda tum siniflar bir Avrupa ulkesi oldular, Ulkelerinin kiltarlerini tanidilar, dilini, danslarini, énemli sembollerini 6grendiler
ve siniflarini suslediler. Ayrica her siniftan oylamayla secilen bir aday okul Avrupa Parlamentosu’na génderildi. Daha sonra 2. ve 3.
haftalarda her sinif bir giin sirasiyla tim diger siniflari gezdi ( biz buna Avrupa turu dedik] . Her 6grencinin bir pasaportu her sinifin
onunde gimrik memuru 6grencimiz vardi. Boylece tim siniflar diger arkadaslarina bir seyler égretti, biz burada akran egitimi mo-
delini uygulamaya calistik, ayni zamanda herkes tum Ulkeleri tanimis oldu. Bu sirecte calisan Avrupa Parlamentomuz da projenin
sevdikleri yanlarini, neler yapabileceklerini tartistilar, bu tartismalar bizim icin projenin ciktisini olusturuyordu. Projenin son hafta-
sinda civardaki tim okullari, yerel yoneticileri cagirdigimiz bir kutlama yaptik, cocuklar 6grendikleri danslari kostimleriyle sundular,
tekerlemeleri ve sarkilari soylediler, parlamento kararlarini acikladi ve senlige katilan herkes siniflari tek tek gezdi. Cocuklar icin
ogretici ve edlenceli bir etkinlik,btyukler icinse kisith imkanlarla gliizel seyler yapilabileceginin 6rnegi oldu.

Avrupa Birligi Bakanligrnin British Council isbirligiyle yurittigi “Paylastigimiz Avrupa” Proje Yarismasrna Bogazici Universitesi'ni
temsilen katilan Matematik Ogretmenligi Bolimii lisans 6grencisi Cansu Erbas’a ait “My School My Europe,/Benim Okulum Benim
Avrupam” baslikli proje, birincilik 6duline layik goraldd. “My School My Europe/Benim Okulum Benim Avrupam” projesi ile, kiictk
yastaki 6grencilerin "Avrupalilik”, “Avrupa Birligi” ve “demokrasi” kavramlari ile tanisarak AB sirecine yonelik pozitif alg ve farkinda-
lik gelistirmeleri hedeflenmekte.

If | need to mention a bit about the project:

The Grant British Council and the EU Ministry have started a joint grant scheme and they have accepted one candidate from each university. My
project was first elected by the board in Bogazici University and then sent to the ministry. | received a grant of 10 000 TL as a result of the evaluation
and realized the project which provided European sample for 1 month in a school with very limited opportunities in Catalca. In the first week of the
project, each class became a European country; the classes learned the cultures, language, dances, important symbaols of the countries where
they represented, and the students decorated their classes. Besides, a candidate unanimously selected from each class was sent to the European
Parliament of the school. Then, in the 2nd and 3rd weeks, each class visited all the other classes one day respectively (we called it a European tour).
Each student had a passport and each class had a customs officer in front of the class. Therefore, all the classes taught things to other friends,
we tried to apply the peer education model here, and at the same time everyone has learned all the countries. Our European Parliament working
in this project discussed what they liked most about the project and what they can do; these discussions were the output of the project for us. In
the last week of the project, we had a celebration which we invited all the schools and local directors in the neighborhood. The children showed the
dances they learned with their traditional costumes; they sang songs and told rhymes. The parliamentary announced its decision and everyone who
attended the festival walked through the classes one by one. It became an example of an educational and entertaining activity for children; and a
proof for the possibility of doing nice things with limited Dppartunit/es for the elders.

oy J'q]..
%.'g‘;‘ -’iﬁ'll. qﬁ ﬂ My School My Europe/Benim Okulum

Benim Avrupam” Project prepared
by Cansu Erbags, the undergraduate
student of Mathematics Education
Department, who  represents
Bogazici  University in the “Our
Shared Europe” Project Competition,
which is carried out by the Ministry
of European Union in cooperation
with British Council, was ranked
first and received the prize. "My
School My Europe/Benim Okulum
Benim Avrupam” Project aims to
develop positive perception and
awareness towards the EU process
by introducing the concepts of

‘Europeanness”, ‘European Union”
and  ‘democracy” to  younger
students.
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Mentorlik programi sayesinde Engin Par-
lar Bey ile tanisma firsatim oldu. Gérisme-
lerimiz esnasinda gelecekle ilgili aklimda
olan konulari konusurken 6grencilik haya-
timda hayal ettigim bir konuyu gercekles-
tirmek hem de harchgimi cikarabilmek icin
kendi resim atdlyemi acmam konusunda
‘Artl ve Eksi’ olarak atélye acma fikrimin
bana donuslerini detaylica konustuk. Son-
rasinda atdlye acmamin kisisel olarak
bana cok fazla arti katacagi ve eksi olarak
yalnizca biraz maddi kayip yasayabilecegimi
gbrmdis oldum.

Bunlarin neticesinde evime yakin bir yerde
kicuk bir dikkan kiraladim ve cok buyik
bir heyecanla duvarlarini boyayip istedigim
karakterlerle diukkanimi hayalimdeki resim
atolyesine yakin bir sekilde dizenledim.
Baslangicta Universite ve lise sinavlarina
hazirlik amacl dersler vermeye basladim
ama sunu fark ettim ki haftada bir giin ders
vererek ogrencilerimi sinava hazirlamak
zor olacakti. 3 ay boyunca 6dedigim kira Uc-
retini karsilayamadim ve zarara ugrayarak
devam ettim ve sevdigim atélyemden tasi-
narak kira 6demeyecegim baska bir atdlye
actim.

Bu esnada cocuklar icin fazlaca talep al-
mamin da etkisiyle atélyemi kisa sire ice-
risinde 7-13 yas arasindaki 6grenciler icin
resim atolyesi haline donidstirdim. Zaten
bir seyler 6gretmeyi ve cocuklari cok se-
ven biriyim bu nedenle kisa siirede dgrenci
sayim artarak 2 ay icerisinde 9 6grencim
oldu. Bu 6grencilerimle 1 yila yakin haftada
bir giin atélye calismalarina devam ettim.
Hafta ici okula giderken hafta sonu bir ya-
rim ginimu atdlyeme cok buyik istekle
ayiriyordum.

Yaz donemine gelindiginde Amerika’ya gele-
cegim icin atdlyeme 4 ay ara verdim. Ame-
rika’dan déndikten sonra kaldi§imiz yerden
atdlyeme devam ettim. 6 aydir Gzerinde ca-
listigim genis capli sosyal sorumluluk pro-
jem icin atélyeme sdmestr tatilinde yeniden
ara verdim ve okul derslerimin ve projenin
yogunlugundan dolayi vermis oldugum arayi
atolyeyi kapatma yonunde degistirdim.
Baslangicta zarar ederek devam ettigim
atdlyem zamanla kar elde ettigim ve kendi
ihtiyaclarimi karsilayabilecegim bir atdlye
olmustu.

2 yila yakin sire atdlyemde hafta sonlari
egitimler verdim ve gercekten bu esnada
cok fazla arti sahibi oldum;

-Bu alanda oldukca yetkin oldugumu gor-
dim,

-Veliler ile iletisim

-Kiraci olma

-Sorumluluk alma

-Ozgiiven vb. konularda deneyim sahibi al-

dum. Atdlye deneyimim sonucunda dniver-
sitemde ‘formasyon’ egitimi almaya karar
vererek egitmenlik roliman hayatimda yer
almasi gerektigine karar verdim.
Mentorluk surecinde bana destek olan En-
gin Parlar Bey’e , Nil Batu Celtek Hanim’a,
Selim Bey’e ve tim Anadolu Vakfi calisan-
larina tekrar tekrar tesekkir ediyorum :)

| had the opportunity to meet Engin Parlar
thanks to the mentoring program. While
discussing the subjects on my mind about the
future, we talked in detail ‘Plus and Minus’ signs
about my idea of opening my own workshop in
order to realize a project which | dreamed in my
student life, and to gain my pocket money. Then,

| noticed that opening my own workshop would
add a lot to me personally as plus, while it would
only cause a little bit of financial loss as minus.

As a result of all these, | rented a small shop
near my apartment and | painted the walls
with great enthusiasm, decorated the shop
with the characters | wanted and arranged it
in a very similar to the shop | was dreaming.

First, | started to give preparatory courses for
university and high school exams, but | realized
it would be difficult to prepare my students for
the exams by giving lessons only once in a week.

| could not afford my rent for 3 months, and |
incurred some losses, so | had to move from
my dear workshop to another workshop where |
would not pay rent.

At the same time, | transformed my workshop
into a painting workshop for students between
the ages of 7 and 13 within a short period of
time because of the effect of having a high
demand for children. | am already a person who
loves teaching and children, so the number of
students increased and | had 9 students in 2
months. | continued to work at the workshop
with these students one day a week for nearly 1
year. On weekdays | went to the school, while |
spared eagerly my half day for the workshop at
the weekends.

On the summer term, | took a break for 4 months
as | was going to the USA. Having returned
from America, | continued the workshop from
where | left. | also had a semester break for
my large-scale saocial responsibility project on
which | had been working for over 6 months and
decided to close the workshop on the break |
took due to the intensity of my school lessons
and the project.

My workshop turned into a warkshop which |
made profits and enabled to meet my own
needs over time, although | continued to incur
loss at the beginning.

| gave trainings at weekends in the workshop
for almost 2 years and | really had a lot of
experience during this time;

During this period, | had experienced;

- | realized | was very competent in this field,

- Communication with the parents

- Being a tenant

- Taking responsibility

- Self-confidence, etc.

As a result of my workshop experience, | decided
to take ‘formation’ training in my university and
maintain the role of instructor in my life.

| would like to thank again to Engin Parlar, Nil
Batu Celtek, Mr. Selim and all staff of Anadolu
Foundation who supported me during the
mentoring period .

ANADOLU EDUCATION AND SOCIAL ASSISTANCE FOUNDATION
ANNUAL REPORT 2016






[ ] =

DENEYiM
PAYLASIM
GUNLERI

Our Experience
Sharing Days...

B8 &8 cBEaas
InlrecEcANE T

Unimuzde genclerin en sik yap-
tigr seylerden biri ne olabilir diye
distnince vyanitin ‘paylasmak’
oldugunu gorebilirsiniz. Biz de
konusunda uzman kisilerin tecribe ve bilgi
aktarimlarini, genclerinin dilinden soylesi
seklinde gerceklestiriyor, yasamdan iyi
kotu orneklerle, bazen eglenerek bazen
dusincelere dalarak genclerle paylasma-
larina araci oluyoruz. Yasayarak 6grenmis
kisilerin akademik bilgilerle de zenginles-
mis deneyimlerine genclerin gosterdigi
ilgi, gelecege umutla bakmamizi saglyor.

Simdiye degin hukuk, insan kaynaklari, fi-
nans, iletisim, tip, muhendislik vb. alanlar-
da deneyim paylasim gunleri dizenledik ve
gondlld konusmacilarin  bursiyerlerimizle
tecribe ve birikimlerini aktarmalarina ara-
cilik ettik.

We have organized experience sharing days
on the areas such as law, human resources,
finance, communication, medical, engineering
etc. and became a mediator to provide the
volunteer speakers to share their experiences
with our scholars, so far.

Gencler odakli calismalara 6nem veren
vakfimiz, genclerin mesleki, sosyal ve kisi-
sel yetkinliklerinin gelismesi amacl, ilgi ve
merak uyandiracak, arastirmalara sevk
edecek sdylesiler ile ‘deneyim paylasimini’
saglamaya devam edecektir...

Our foundation that gives importance to the

youth-oriented studies will continue to provide

experience sharing’ with interviews that will
hen you think what one of the arouse interest and curiosity among young
things is that the young people people and motivate them to study with the
may frequently do today, you purpose of improving their professional, social
can see the answer is ‘to and personal competences.

share.” Therefore, we convey experiences and

knowledge of the experts in their own fields

through speaking just as the youth in the form of

an interview; we become a mediator to provide

them to share their experiences with good and

bad examples in life sometimes to entertain and

sometimes make the young think. The interest

of young people to the experiences that people

have learned by experience and enriched with

their academic knowledge also gives us hope

for the future.
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Kulaga hos gelen, dinlemekten keyif aldigimiz mizik/g,. b
Ir

ulaga hos gelen, dinlemekten keyif al- o

digimiz mizikler bir melodik ve armonik kurallar %

bitinuddr. Bu bitund tamamlayan, hareketi, enerjiyi ve

uyumu getiren 6ge ise Ritim [tempo)'dir. Ritim, tipki bir be-
dende atan kalp gibi dizeni, dlctyu ve surekliligi saglar. Mazigi ritmik
dizen icinde eslik ve takip etmek dinyanin en keyifli islerinden biridir.
Dogada yasayan her seyin bir ritmi oldugu gibi, fark etmesek de hayatin
da bir ritmi vardir. Buradan yola cikarak kurulmus olan ritim atélyesinin
amaci, teknik olarak ritim bilgisini 8gretmenin yaninda ayni ritmi paylasmayi
ve yasamayl 6grenmektir. Ritim duygusunu kesfettikten sonra ritme ayak
uydurarak icinde yer almak, beraberce eslik edebilmek fiziksel ve ruhsal aci-
lardan dengeleyici ve dinlendiricidir. Anadolu Vakfi bursiyerleri de ritmin bu
biyulu dunyasiyla tanistilar. Dizenli olarak haftada bir defa katildiklari bu
calismalarda hem bir arada uyumlu bir sekilde hareket etmeyi hem de farkli
ritimleri, farkli ritim aletleriyle senkronize bir sekilde calmayi 6grendiler. Za-
manlama duygusu, konsantrasyon siresinin artmasi, hafizanin gelismesi,
duyulan ritmin ya da mdzigin beyin, kulak ve ellerle koordinasyonunun sag-
lanmasi, dinlemeyi 6grenme, grup calismasini 6grenme gibi pek cok egitici
tarafi olan bu calismalardaki bir diger hedefimiz de 6grencilerin cesitli ritim
egzersizleri yaparak kendilerini rahat hissedebilecegi bir ortam yaratmaktir.
Terapist Robert Lawrence FRIEDMAN; “perkiisyon calismalarinin insanlar-

da ofori (kendini asiri derecede zinde hissetme hali) yarattigi-

PERKUSYON . éfkeden arindirdigini ve birlik duygusunu gelistirdigini,” goz-
CALISMALARI lemlemistir. Ritim duygusunu gelistirebilen insanlarin olaylar
iNSANLARbA OFORi karsisinda daha analitik distinebilen, problemlerin Gstesinden

YARATIR. OFKEDEN
ARINDIRIR BIRLIiK
DUYGUSUNU
GELISTIRIR

ANADOLU EGITIM VE SOSYAL YARDIM VAKFI
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daha cabuk gelebilen ve hayatta daha basarili insanlar olduk-
lari kanitlanmistir. Ritim, hayatimizin temelindeki en giicli yapi
taslarindan biri ancak giderek daha da hareketsiz ve ritimsiz
bir topluma dénlistigimizi de kabul etmek zorundayiz. Ge-
lisen teknoloji ve elimizden disirmedigimiz dijital oyuncaklar
bu durumu iyice icinden cikimaz bir hale getirmektedir. ilkini
2015 yiinda bursiyerlerimiz icin baslattigimiz Ritim Atolyeleri-
mizin yeniden acilan kapilari ile gerceklesen calismalarimiz ic enerjimizi disa-
ri vurarak, grup ritmini yakalamamizi saglamis ve hep beraber hareketli bir
sekilde stres atilmasina katki sunmustur. Gic, motivasyon, is birligi, takim
sinerjisi gibi 6zellikler kazandiran ritim atolyeleri bireyleri daha canl daha
motive hale getirmektedir. Basit vurus kaliplari, dogu ile Latin ritimlerinin
benimsendigi ritim atolyesinde katiimcilarimiz perkiisyon enstriimanlari es-
liginde birbirleriyle mizikal iletisim saglamaktadir. Hem fiziksel olarak efor
sarf edilebilen hem de sag ve sol beynin beraber kullanildigi Ritim Atdlyesin-
de temel ritim kaliplarinin yani sira basta Turk ritimleri olmak tzere farkl
kilturlerin ritimlerinden drnekler de calismalarin icinde yer almaktadir.

S

sTARS OF ANADOLU R H

\N ORKSHOP

he music that we like to listen to

and enjoy listening to is a whole

melodic and harmonic rule. The

element that completes this
whole and brings movement, energy
and harmony is rhythm [tempao).
Rhythm provides order, measure and
continuity just like a heart beating in
a body. Accompanying and following
in the music rhythmic order is one
of the most enjoyable works of the
world. Just as everything living in
nature has a rhythm, though we do
not notice, life has a rhythm. The aim
of the rhythm workshop, which was
established based on this, is to teach
rhythm knowledge technically and to
share the same rhythm and learn to
live. After discovering rhythm feelings,
being in rhythm, taking part in it and
being able to accompany it together
is balancing and resting in terms of
physical and spiritual respects. Anadolu
Foundation scholars have met with this
magical world of rhythm, too. In these
studies, they regularly participate once
a week, they learned to move together
in @ harmonious manner and to play
different rhythms synchronously with
different rhythm instruments. Our other

goal in these studies, which has a lot
of educational aspects such as timing
sensation, increase of concentration
time, memory development, rhythm or
music coordination of the brain, ear and
hand coordination of learning, listening
and learning group work, is to create
an environment in which students
can feel comfortable by doing various
rhythm exercises. Therapist Robert
Lawrence Friedman has observed
that ‘percussion exercises create
the euphoria in humans [a feeling of
being extremely energetic], cleansed
themselves from the fury and develops
the feeling of unity”. It has been proved
that people who can develop rhythm
feelings can think more analytically in
the face of events, easily overcome the
problems and become more successful
people in life. Rhythm is one of the
strongest building blocks of our life, but
we have to admit that we are becoming
more and more stationary and rhythm
less. The developing technology and the
digital toys that we don't drop from our
hands completely make this situation
annihilate. Our works in our Rhythm
Workshops that first we started for
our scholarship students in 2015,

The music that we enjoy listening to is a melodic and
harmonic whole set of rules.

provided us to struck our inner energy
out, and ensured our ability to catch
the rhythm of the group, all together
contributing to stressful action. The
rhythm workshops that give power,
moativation, business alliance, team
synergy, etc., make individuals more
motivated, more energized. At the
rhythm workshop, where the simple
stroke patterns and Eastern and Latin
rhythms are adopted, our participants
provide musical communication with
each other in the context of percussion
instruments. In the Rhythm Workshap,
where both the right and left brain are
used together, which requires physical
effort; examples from the rhythms of
different cultures, especially the Turkish
rhythms, as well as the basic rhythm
patterns are also included in the works.

ANADOLU EDUCATION AND SOCIAL ASSISTANCE FOUNDATION
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Fransiz dusunir ve edebiyat elestirmeni Roland ( u / l n a P Roland Barthes, a French philosopher and literary critic, says in the
Ml ' I F AK ) Barthes, ‘Gostergeler Iimparatorlugu’nda soyle ‘Imperialist Empire’: Foods can appeal to our aesthetic feelings like a

diyor; Yiyecekler ayni bir sanat eseri gibi estetik work of art ... Even though eating and consuming is an aesthetic
duygularimiza hitap edebilirler... Yemek yapmak ve yapilani Ca EI ; ,y and palate taste work, it is basically the continuation of life

- - tuketmek bir estetik ve damak zevki isi olsa bile temelde throughout the history of humanity, feeding the stomach
AKADE M ISI insanlik tarihi boyunca yasama devam etme, karnini doyurup WE MIX THE and surviving. Our lands, which are rich in cultural
hayatta kalma durtusudur aslinda. Kulturel acidan cok zengin diversity, is a very important region in which
COOKING BASE ON

bir cesitlilik gosteren topraklarimiz, kdlturlerin birbiriyle cultures mutually intertwine, fight, race,

BIR CURBA MSIGI kaynastigi, savastigl, vyaristig; tarih boyunca var olan UUH CHAR/TY TABLE exist throughout history, and even

topluluklarin birbirleriyle rekabet halindeyken bile birbirlerinin when they are in competition with

GULUMSEME BiR SU kdltirlerinden yararlandiklari cok 6nemli bir bdlgedir. UF UUH HEAHT each other, they benefit from

Yasadigimiz bu zenginlik yemek kdltirimuze de yansiyinca WITH A SPOON OF each other's cultures.

BARDAGUI UMU7- BIR mnl mutfaktan sanat eserlerinin cikmasi kacinimaz oluyor. It is inevitable that
]

Cunkd malzeme seciminden hazirlanisina, pisirilmesinden SM/LE A GLASS OF artworks from

M’SIGI SABIR \/E BDLm sunumuna dek her adimda 6zen gésterilmis, ascisi tarafindan HUPE AND A UOFFEE the kitchen

‘6zel dokunuslar’ katilmis bir yemek ancak bir sanat eseri will be

SE\/GIYLE MRI$WRIYDRUZ sayilabilir. Sanatin en gizel tarafi paylasimdir cinki sanat SPOUN UF PAT/ENCE

insanlari bir araya getiren en 6nemli giiclerden biridir.

GUNLUMUZUN I—MYIR Géniil birliginden elbirligine ve sofra birligine.. AND PLENTY OF

Anadolu Vakfiyillardir, bursiyerlerine yaptigi cesitli etkinliklerle

SOFRASINDA YEMEK paylasmayi, birlik olmayi, sanatsal ve kilttrel degerlerin LOVE...

tnemini vermeye calismaktadir. Iste bu etkinliklerin en
I—MRCIMZ onemlilerinden biri de 2013 yiindan beri devam etmekte
e olan Mutfak Akademisi calismalarimizdir. Ginimuzde artik
yemek yapmanin ve sunmanin cok ilgi ceken alanlardan
biri oldugunu duistnirsek isin artik karnimizi doyurmak
kavraminin cok ilerisinde bir duruma geldigini s@yleyebiliriz.
Dunyanin her yerindeki tatlara ve yemek kiltirine cok rahat
ulasabilmemiz nedeniyle gelisen damak zevkleri, 6nimize
gelen her yemekte aradigimiz kaliteli sunum beklentisi bu isin
onemini her gecen guin arttirmaktadir. Bir araya geldikleri her
calisma ve etkinlikte yardimlasmanin ve bir takim olmanin
ne demek oldugunu bilerek hareket eden genclerimiz
mutfakta bir araya geldiklerinde ise lezzetli ve keyifli
islere imza attilar. Ruhlarini ve yaraticiliklarini
kattiklari yemekler hazirlamayl 6grenen
bursiyerlerimiz en basit yemegin bile
kiiciictk dokunuslarla nasil etkili
bir bicimde sunulabilecedinin
keyfine varmis oldular.
insan dili konusma
yetisinin ve ayni
zamanda
tat

. 5
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duyusunun organidir. Bu dogrultuda ise sozler ve lezzetler arasindaki iliski
ve denklem cogunlukla sadece ustalarin bildigi bir konu gibi gérinmektedir.
Kultirimuzde yemegin ne kadar genis bir yer tuttugunu ve yemek
kdltirimuzin de buna bagh olarak, ne kadar zengin oldugunu biliyoruz.
Neredeyse her yemegin bir de hikayesi var. Ornegin perdeli pilavi... Gelin eve
geldiginde kaynana tarafindan yapilir ve kaynana geline, “Bak kizm bu pilav
hamurla kapli ve disardan hicbir sey gozukmuyor. Oysa sen de bilirsin ki icinde
envayi cesit malzeme var. Bizim hanemiz de bdyle olmali, disardan hic kimse
hanemizin icinde ne oldugunu bilmemeli. Tipki bu pilav gibi” diyerek 6gut verir.
Turk ve dunya mutfagindan tarifler esliginde lezzetin bilinmeyenlerine dogru
cikilan bu etkinligimizde genclerimiz hem Tirk hem de dinya mutfaginin yemek
oykulerine de ulasabilmektedirler.

Ayni zamanda eldeki sinirli olanaklar ile en iyisini ortaya cikartma, yaraticilik
sayesinde kalip ve kaidelerin disina cikip bambaska bakis acilari gelistirmeye
yonelik bir 6greti ozelligi tasiyan etkinligimiz genclerimizin 6ninde yemek
pisirmenin cok otesinde pencereler aralamaktadir. Bir tarife hicbir zaman
kelimesi kelimesine sadik kalmaniza gerek olmadi§i, bazi malzemeler elinizde
olmasa da, bunlarin mantikli alternatiflerini kullanabileceginizi 6grenmek
hayatin her alani icin gecerli bir ilkedir ne de olsa. Kendi kesiflerinizi ve
yontemlerinizi uygulayabileceginiz, bunu yaparken de biraz yaraticiliga, fikirlerin
degerini bilmeye ve azcik da cesarete ihtiyaciniz oldugunu hatirlamak...
Vakfimiz bursiyerlerini iste bu kabul ve anlayis ile essiz bir deneyim kazandiklari
bir etkinlikte biraraya getirmistir. 7 Aralik tarihinde mentor ve menteelerimiz
mutfakta yemek yapiminin incelikleri ile bulusturmustur. Etkinligimizde herkes
onltklerini giyip sef sapkalarini takmis ve “ellerinin hamuru ile” mutfaktaki
hinerlerini sergilemislerdir.

insana ait en giiclii duygulardan biri tat alma duyusudur. Tattigimiz bir yemekten
aldigimiz keyif ve haz hafizamizin en derin noktalarindan cikip bizi bir anda
cok farkll bir yere gétiirebilir. Marcel Proust’un ‘Kayip Zamanin izinde’sindeki
unutulmaz, ‘caya batirilan cikolatall keki agzina atma’ ani eserin ana fikri olan
geriye donlUp hatirlama eylemini tek bir cimleyle 6zetlemektedir. Amacimiz
bu calismalarla bursiyerlerimizde hos ve tatl anlar birakarak, aldiklari keyfi
lezzetli bir hatira olarak saklamalarini saglamaktir.

released as this wealth of food we live in is reflected in the culture and the mood. Because a meal that
has been accompanied by ‘special touches’ by the chef, who has been taken care of every step of the way
from the selection of ingredients to cooking to presentation is a work of art. The best part of art is sharing
because art is one of the most important forces bringing people together.
From heartfelt unity to join hands and table unity ...
The Anadolu Foundation has been trying to give importance to artistic and cultural values, to be united, to
share with its scholars in various activities that it has done for years. One of the most important of these
activities is the work of the Kitchen Academy which has been going on since 2013. Considering that eating
and serving is one of the areas of great interest, we can say that it is now far beyond the concept of satiety.
Due to the fact that we can reach to every taste and food culture in the world, our palatal delight developed
and the expectation of high quality presentation we look for every meal that comes pre-emptive increases the
importance of this work day by day. Our young people, who know what it means to cooperate in every work
and activity they come together and what it means to be a team, have come up with delicious and enjoyable
works when they come together in the kitchen. Our scholars who have learned to prepare their meals with
their souls and creativity have delighted at how even the simplest food can be presented effectively with tiny
touches. Human language is the organ of speech and the organ of taste sensation at the same time. In this
direction, the relationship between the words and the tastes and the equation often seems to be a subject
only known to the masters. We know how spacious our food is for our culture and how rich our food culture
depends on it. Alimost every meal has a story. For example, crispy pastry pilaf ... When the bride comes
home, it is done by the mather-in-law and the mother-in-law advises, “Look, my daughter, this is covered
with dough and nothing is seen from the outside. But you know that there is some kind of stuff in it. This
should be our family, nobody from the outside should know what is in our family. Just like this pilaf. “ In this
activity, where the flavor is revealed to the unknown in the accompaniment of the recipes from Turkish and
world cuisines, our young people are able to reach the food stories of both Turkish and world cuisines. At the
same time, our event having the ability to bring out the best with limited possibilities available, a creativity-oriented teaching style that goes beyond
the molds and pedestals and develops different perspectives, opens window in front of our youth people beyond cooking., It is a principle that applies
to all areas of life to learn that a you don't have to abide by the tariff and that you can use reasonable alternatives to some of these materials, even
if you don't have. Remembering that you can apply your own discoveries and methods, you need a little creativity, and know the value of the ideas,
and a little bit of courage ... Our foundation has brought its scholars to an event where they have gained a unique experience with this acceptance
and understanding. On December 7, our mentors and mentees were brought together the graces of cooking in the kitchen. In our activity, everyone
wore their aprons and puts on the chef's hats and displays the tricks of the kitchen with the ‘paste of their hands”.
One of the strongest emations in human beings is the taste sensation. The delight and pleasure we receive from a meal we love can come from the
deepest points of our memory and lead us to a very different place. The moment of Marcel Proust’s “In Search of Lost Time's ‘unforgettable’ putting
a chocolate cake into mouth summarizes the remembering action with a single reminiscence which is the main idea of the work. Our aim is to ensure
that our scholarship keeps pleasant and sweet moments in this work and keeps them as a delicious souvenir.
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ayattaki en degerli yatirim insana yapilan yatirimdir. Tip diinyasina alaninda
basarili bireyler yetistirmek amacl, bursiyerlerimizin kisisel ve profesyonel
gelisimine katkida bulunmak, onlari gelecege hazirlamak tzere oryantasyon
calismalari dizenliyoruz. Tip ve Saglk Hizmetleri 6grencisi bursiyerlerimizi 1
Kasim tarihinde hastanemiz olan Anadolu Saglk Merkezi'ne ginlik oryantasyon icin
goturduk ve merak ettikleri sorularin yanitlarini uzmanlardan almalarini sagladik.
Tibbi Hizmetler Direktéri Prof. Dr. Nazmi Yalcin ilker’in bursiyerlerimizi kucaklar icerik-
teki acilis konusmasi ile baslayan gunlik calismamiz, Cocuk Cerrahisi Uzmani Op. Dr.
Ahmet Nadir Tosyal’'nin Hasta Odakli Bakim konusundaki bilgilendirme semineri ve Tib-
bi Hizmetler Direktdr Yardimeisi Uzm. Dr. Hisam Alahdab’in sundugu Hasta Guvenligi
ve Kalite semineri ile devam etti. Alaninda uzman doktorlarimiz ile yedikleri 6glen yeme-
gi bursiyerlerimize akillarinda kalan soru ve taleplerini dile getirme firsati veren samimi
bir ortamda gerceklesti. Ardindan devam eden hastane turu tim birimlerin tanitilmasi,
sektdrel bilgi, yurt disinda ayni konularda neler yapildigina kadar varan kapsamli bilgilen-
dirme, genclerin hangi alanda ihtisas yapmak isteyeceklerine dair bir 6nemli bir adim
oldu.

MEETING WITH MEDICAL SCHOLARS

nvesting in peaple is the most valuable investment in life. With the purpose of raising successful individuals for the world of medicine, we have
been organizing orientation programs to contribute to the personal and professional development of our scholars and to prepare them for the
future. On the 1st of November, we took our scholars studying Medical and Healthcare Services to our Anadolu Medical Center Hospital for a
daily orientation trip and let them ask their questions to specialists of their respective areas.
Our day started with the embracing opening speech of our Medical Services Director, Prof. Nazmi Yalcin llker, MD, continued with Pediatric Surgeon
Ahmet Nadir Tosyal, MD's informative seminar on Patient Oriented Care, and the Patient Safety and Quality seminar presented by our Medical
Services Deputy Director Hisam Alahdab, MD. Our scholars had lunch with the doctors in @ warm and sincere atmosphere that gave them the
opportunity to express their questions and requests. After the lunch, the hospital tour continued with the introduction of all departments, industrial
information and a comprehensive briefing to the extent how things are handled on the same areas abroad. This trip has been a significant step for
our scholars to help them choose their fields they to specialize in.
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nsan hayatinda birbirine zit iki farkl
duygunun bir arada yasandigi,
sevinc gozyaslarinin hizne karistig
sayili zamanlar vardir. Mezuniyet
heyecani bu anlarin en guzeli, en
anlamlisi ve en akilda kalanidir.
Mezuniyet heyecani egitim
hayatinin en ©6nemli parcasidir.
Kolay degildir bayuk umutlarla ve hedeflerle girilen bir
okulu basariyla bitirmek. Martin Klotsche egitimli bireyi
style tanimliyor; “Egitilmis kisi akilli secim yapabilen,
dolayisiyla deger yargilari olan, yasamda amaci olup
yonund belirleyebilen kisidir” Egitimi hayatin en temel
yap! taslarindan biri olarak kabul eden Anadolu Vakfi
olarak girdikleri tim sinavlardan basariyla gecen ve
simdi de yasam sinavina hazirlanan bursiyerlerimizi
yalniz birakmiyoruz. Yepyeni bir hayata adim atmaya
hazirlanan genclerimizin heyecanina ortak oluyoruz.
Gururu, mutlulugu, aci tath anilarin belleklerde biraktig
hos izleri de paylasiyoruz. Tum mezunlarimiza bugine
kadar kazanmis olduklari bilginin, iyi bir insan olmak
adina inandiklari deger yargilarinin isiginda cikacaklari
mutlu bir yasam yolculugu diliyoruz.
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MEZUNIYET

KUTLAMASI

Graduation
Party

n human life, there are borrowed times when two different
sensations opposite each other live together and the tears
of joy are confluent with blues. Graduation excitement is
the most beautiful, most meaningful and most memorable
of these moments. Graduation excitement is the maost
important part of the educational life. It is not easy to finish
a school successfully with that one has enrolled with great hopes and goals.
Martin Klotsche describes an educated individual as: A trained person is
the one who can make intelligent choices and therefore has the judges of
value , who has aim in life and can determine the direction of life.” As Anadolu
Foundation, which accepts education as one of the most basic building
blocks of life, we do not leave our scholars who have successfully passed all
exams they have entered and are now preparing for the examination of life.
We participate to the excitement of our young people who are prepared to
take a new step to life. We also share the pride, happiness and the beautiful
memories that bitter sweet memories left in minds. We hope that all of our
graduates will have a happy life journey in the light of the values they believe to
be a good person with the knowledge that they have gained so far..

“Bugiin mezun oluyorsunuz. Yolun sizi gétiirdiigii
yola degil, gitmek istediginiz yola; daima 6grenme
aski ve cesaretle gidin.

Ve iz birakin”

Nilgiin Yazici
Yonetim Kurulu Baskan Vekili

BURSIYER
BULUSMASI

Traditional Scholars
Get Together

ayatimizin her déneminde, 6grencilik yillarimizda, is hayatimizda zorlu yollardan gecmek mecburiyetinde kaliriz ancak bu
yollari elimizde bir 1sik olmadan gecmeye calismak yerine ayni yollardan gecmis bireylerin tecribelerinden istifade ede-
rek yirimek daha kolay ve avantajlidir. Ciktigimiz yol ne denli zor olursa olsun unutulmamalidir ki; binlerce kilometrelik bir
yolculuk tek bir adimla baslar. iste atacagimiz bu ilk adimda elimizi tutan ve bize yol yéntem gésteren birinin varlig cok
biyuk katki saglayacaktir. Kendinize gidecek bir yon ariyorsaniz yoluna kaybetmis birine sormayin derler. Bu distincelerden yola
cikarak bu yil da yeni bursiyerlerimizi atacaklari o ik adimda yalniz birakmamak icin mezun, is sahibi bursiyerlerimizle bir araya
getirdik. Isin dogrusu biz bursiyerlerimizi ‘yeni’ ve ‘mezun’ olarak gérmiiyoruz. Biz onlari ‘yeni’ ve ‘yeniden’ olarak tanimliyoruz. Bu
yaklasim ve inancla bir araya gelen bursiyerlerimiz her dénem bilgi, deneyim ve fikir alisverislerinde bulunup, karsilikl duygu ve du-
stince aktariminin tadina varmaktadirlar. Bizi Anadolu Vakfi olarak calisani, génillisd, destekeisi, inanani ve bursiyerleri ile birlikte
kocaman bir aile yapan en énemli dederlerden biri de bu birlikteligimizdir. Bu yil da tim bursiyerlerimizi biraraya getirirken temel
amac ve arzumuz bu buytik ailenin fertlerinin elele tutusmasini saglamak idi.
Farkli etkinlik ve calismalarla birlikte zaman geciren ve tecribelerini birbirine aktaran bursiyerlerimizin bulusmasi 13 Aralk 2016
tarihinde yeni mezunlarimizin yanisira gecmiste Anadolu Vakfindan burs almis olup bugin 8gretim Uyesi, dis hekimi, bilgisayar
muhendisi, avukat, kamu gorevlisi gibi meslek sahibi olmus, kariyerlerinde ilerlemis mezunlarimizin da katiimi ile gerceklestiril-
mistir. Mevcut bursiyerlerimizin daha basinda olduklari hayat yolunu gecmis ve deneyim kazanmis olan mezun bursiyerlerimiz,
surecin basindaki yeni mezunlarimiza ve halen egitimlerini siirdtiren bursiyerlerimize hicbir zaman yilmamalari, zorluklar karsisin-
da umutsuzlugu kapilmamalari, cok ama cok calismalari, kendilerine mutlaka hedef koymalari, baskalarinin tecrtbelerinden ya-
rarlanmalari ve mimkuinse mentorluk almalari tavsiyelerinde bulundular. Yine tUm mezun bursiyerlerimiz bursun bir 6grenci icin
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ne kadar 6nemli oldugunu vurgulayarak Anadolu Vakfi'nin sahsinda,
gecmiste ve halen Vakif ydnetiminde gorev yapanlara tesekkurle-
rini belirtmislerdir.

Anadolu Egitim ve Sosyal Yardim Vakfi Genel Mudard Sayin Selim
Guven yaptig konusmasinda problemlerin degil, cézimlerin parca-
sl olmak, katma deder yaratabilmek, bilgiyi hayattaki problemlere
uygulabilmek ve kalici, sirdirdlebilir cézimler Gretebilme kabili-
yetine sahip olmak gerektigini vurgulamistir. Bireyin 6nce kendini
gelistirerek, calisarak ona sunulan olanaklari sonuna kadar etkin
bir sekilde kullanarak kendisine fayda saglayacak hale gelmesi ve
ancak bu sayede cevresine, ailesine, milletine ve Ulkesine de faydali
olabilecegini, kendisine faydasi olamayan bir kisinin cevresine de
faydasinin dokunmayacagini ifade etmistir.

Anadolu Egitim ve Sosyal Yardim Vakfi Pazarlama ve Proje Mudu-
ru Sayin Nil Celtek ise konusmasinda, genclerin ideallerinin, hayal-
lerinin pesinden kosmalarini, hayata atilirkenki heyecanlarini hep
yasatmalarini, micadeleyi birakmamalari gerektigini vurgulamis
ve genclerin arkalarinda manevi bir giic olarak hissedecekleri bir
mentorluk programi baslatildi§ini hatirlatmistir. Celtek ayrica bur-
siyer ve Grup calisanlarinin destekleri ile gerceklestirilen ve kdy
okullarina kitap ve kirtasiye malzemesi saglanmasini amaclayan
“Okusun da Biyusun” programindan ve bu kampanya ile bugine
kadar 25.000 6grenciye dokunuldugundan bahsederek bursiyerle-
rin dahil olabilecegi sosyal sorumluluk projelerine deginmistir.

Bu baglamda genclerin kendi cevrelerinde de bu tiir sosyal sorum-
luluk calismalarina katilmalari, inisiyatif alarak girisimcilik, sosyal
girisimcilik projeleri gelistirmeleri gereginin altini cizmis ve Vakif
mentorluk destegi ile basarili girisimcilik hikayelerini hayata ge-
ciren bursiyerlerimizden drnekler vermistir. Vakfin bu surecteki
rolini ise 6zellikle genclerin potansiyelini ortaya cikartmak olarak
tanimlamistir.

Vakif Yonetim Kurulu Baskan Vekili Sayin Nilgiin Yazici da konusma-
sinda “Vakfin tim calismalarinin, kurucularinin kurulus asamasinda
koymus olduklari “sag elin verdigini sol el bilmesin” felsefesi ile ya-
pildigini ve 6nemli olanin yapilan faydall islerden duyulan ic huzuru
oldugunu,” belirtmistir. Sayin Yazici “ortak aklin” kullanilarak yillar
icinde ortaya cok degerli eserler konuldugunu ve hedefin hep Ana-
dolu insanina destek olmak, dertlerine care bulmak ve Anadolu’nun
Vakfi olmak,” oldugunun altini cizmistir.
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Old but not wore off friends and
new and brand new ones ...

In each and every period of our life, in our student years, in our business life, we
have to go through many dark roads -, but it will be easier and more profitable
to walk through the experience of others, rather than trying to pass these paths
without a light. No matter how difficult the road we have emerged, it should not
be forgotten; a journey of thousands of kilometers begins with a single step. Here,
the presence of someone who takes the initiative and guides us in this first step
will make a great contribution to us. The word is, if you are looking for a way to
go to yourself, do not ask anyone who has lost their way. We brought our new
scholars together with our old scholars in order to not to leave them alone in
this first step that they will take this year. The truth is that we do not see our
scholars as ‘new’ or ‘old’. We define them as new’ and ‘once again’. Our scholars,
who come together with this approach and belief, enjoy knowledge, experience and
exchange of ideas and experience mutual feelings and thoughts every semester.
One of the most important values that make us a great family with our volunteers,
supporters, believers and scholars as Anadolu Foundation is our union. While
bringing all of our scholars back together this year, our main goal and desire was
to ensure that the members of this great family take each other by the hand.

The meeting of our scholars who spent time with different activities and studies
and transfer their experiences to each other, was conducted with the scholars
from the Anadolu Foundation in the past with in addition to our new graduates and
with professionals, such as a lecturer, dentist, computer engineer, lawyer, public
official on December 13, 2016... Our former scholars who have gained experience
through challenging obstacles in the path of life that our current scholars are at
the beginning told our new graduates and scholars who are currently continuing
their education not to have despair in the face of difficulties, to work very hard,
to set goals for themselves, to benefit from the experience of others and get
mentorship if possible. Again, all of our former scholars have emphasized the
importance of scholarship to a student and expressed their gratitude to those who
have worked in the past and still in the management of the Anadolu Foundation.
Selim Giiven, General Manager of Anadolu Education and Social Aid Foundation,
emphasized the need to be a part of solutions, to create added value, apply
knowledge to life problems, and have the ability to produce lasting, sustainable
solutions. He stated that the individual will benefit not only by developing himself
first, but also be helpful to her/his family, nation and country by using the facilities
offered to him / her in the most efficient way. Anadolu Education and Social Aid
Foundation Project and Marketing Coordinator Ms. Nil Celtek emphasized that
young people should pursue their ideals, their dreams, not to lose their excitement
when they are being thrown away, not to give up, not to stop fighting and reminded
them that a mentoring program was launched which they would feel as a spiritual
power behind them. Celtek also mentioned that “Okusun da Bliylstisin” program
which was realized with the support of scholarship and group employees and aims
to provide book and stationery materials to village schools and 25.000 students
have been touched by this campaign so far.

In this context, underlined the need for young people to participate in such
social responsibility work in their own environment and initiatives to develop
entrepreneurship and social entrepreneurship projects, and gave examples by
Foundation mentoring support and successful scholarship entrepreneurship
stories. And identified the role of the Foundation in this process in particular as
revealing the potential of young people.

Nilgiin Yazici, the Vice President of the Board of Directors, said in her speech that
all the works of the Foundation are made with the principle that “the left hand
shouldn't know that the right hand does” in their establishment phase and it is
the inner peace that is important felt from the beneficial works done. Ms. Yazici
said that many valuable works were put into use in the years by using common
mind and the goal is always to support Anadolu people, to find a solution to their
problems and to be a Foundation of Anadolu.
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BURSIYERLERIMIZLE

ntonio  Vivaldi mevsimleri

anlattigr “Four Seasons” isimli

eserinde yaz mevsimini ginesin

gici Uzerinden notalara
dokmdistur. Gunes tabiatin ve yasamin
en buylk guc kaynaklarindan biridir.
Bu sebeple kisin o kasvetli gunlerinden
kurtulduktan sonra baslayan bahar
yorgunluklari yaz mevsimiyle birlikte
kendini aydinlik ve enerjik ginlere
birakir.  Anadolu Egitim ve Sosyal
Yardm Vakfi olarak bursiyerlerimiz
ile birlikte gerceklestirdigimiz Yaza
Merhaba etkinligi her yil oldugu gibi
bu yil da tamami dogal guzelliklerle ic
ice, akarsuyun ve ormanin birlestigi,
binicilik sporunu gelistirmek, sevdirmek
ve yayginlastirmak amaciyla kurulan 23
donumlik bir alanda gerceklestirildi.
Basta binicilik olmak Uzere cesitli
outdoor oyunlarla eglenceli ve keyifli
vakit geciren bursiyerlerimiz tim yilin
yorgunlugunu Uzerlerinden atma firsati
bulmuslardir. Sene icerisinde yaptigimiz
bir cok etkinlikte oldugu gibi onlarin
moral ve motivasyonlarini gelistirmek,
sosyal bireyler olmalarina yardimci olmak
nihai hedefimizdir. Ozellikle dogayla ic ice
yapllan calismalarda katiimcilarin acik
havada kapall alanlardaki calismalara

oranla daha aktif ve konsantre olduklari
gozlemlenmistir. Okul ve is hayatinda
bireyselligin egemen oldugu gunimuzde
bu etkinlikler bursiyerlerimizin sosyal
acidan beslenmeleri adina cok buyik
onem teskil etmekte, ayni zamanda da
takim ruhu ve takimdaslik adina ekip olma
sireclerini de desteklemektedir. Temel
odaklanma sorununu yenmelerine, nefes
kontrold ve takim uyumu yakalamalarina
yonelik saglanan fayda ile bu etkinlikler
bursiyerlerimizin kisisel gelisim
programlari  cercevesinde vakfimizin
sundugu calismalardan sadece bir
tanesidir.

Yaza merhaba adiyla her yil yapmakta
oldugumuz bu etkinlik sayesinde il
icerisinde farkll calismalarda bir araya
gelen bursiyerlerimizin  bircogu bu
defa hep birlikte olma imkani buldular.
Her yil oldugu gibi bu yil da yine binicilik
sporu bursiyerlerimizden cok biyuk ilgi
gormustur. Yilin stresini ve yorgunlugunu
keyifli bir etkinlikle Gzerlerinden atan
bursiyerlerimiz artik yeni bir akademik
yila hazirlar.

ntonio Vivaldi, in his “Four Seasons”
work notated the summer through the
sunshine. Sun is one of the greatest
sources of power in nature and life.
For this reason, the spring tiredness that
starts after getting rid of those gloomy days
of winter let itself go with bright and energetic
days with summer. As Anadolu Education and
Social Assistance Foundation with our scholars,
the Welcome to the Summer Party, as in every
year, was performed in an area of 23 decares,
fully in natural beauties where forest meets a
river, built to develop, promote and propagate
the equestrian sports. Our scholars who had fun
and enjoyable time with various outdoor games
notably horse riding found the opportunity to
relieve all year’s tiredness. It is our ultimate goal
to improve their morale and motivations as well
as to help them become social individuals as we
did in many activities during the year. Especially
in studies conducted in touch with nature,
it was observed that participants were more
active and concentrated in open-air than those
conducted in closed areas. In our day, where
individuality dominates school and business
life; these activities are of great importance for
the socialization of our scholars,
and supports the process of being
a team in the name of the team
spirit and teamwork. These events
help our scholars overcome their
focusing problems, control their

breath and have conformity within SUMME R

the team and it is just one of the

studies provided by our foundation
within the frame of our scholars’ P AR TY

personal development programs.
Under favor of this activity we
conduct every year in the name of

Welcome to Summer, many of our

scholars who came together in different studies
yearly, had the opportunity to be together this
time. As it is every year, horse-riding sport
received great attention from our scholars this
year. Our scholars who shook the year's stress
and fatigue off with delightful activity are now
ready for a new academic year.
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Yaraticl Yazarlk,
Calismalarimiz Uzerine

OUn our creative writing activities. ..

So

|
yi Bir Oykiinin ik Bslumini Herkes
Yazabilir...

lyi Bir Oykintn Ikinci  Bélimind
Sadece Ustalar Yazabilir...
lyi Bir Oykiinin Son Bélumi, Heniiz
Yazilmad!!

Anadolu Vakfi simdi de Yaratici Yazarlk
Atolyesi ile bursiyerleri icin egitimlerine
bir yenisini ekledi!

Kagrt, kalem ve stzcuklerle
oruld yelkenimizi acip yola ciktik!
Rizgarimiz yaraticiligimiz, tek sinirimiz
hayalgtcimuz!
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Herkesin cok konustugu, az okudugu ve
neredeyse hic yazmadigl bir dinyada
kelimelerin sihri ile bulusmak icin!

Bati Ulkelerinde ve son yillarda
Ulkemizde de artan bir ilgi ile karsilanan
ve uygulamall bir seminer dizisi
olarak tasarlanmis olan Yaraticl
Yazarlik Egitimi'nde kurmaca edebiyat
yapitlarinin - (6ykG  ve roman) nasil
Uretildigi konusunda bilgiler aktarilip;
hikadyenin unsurlari, kurmaca metinde
zamanin  kullanimi, mekanin islevi,
karakterlerin yaratilimasi, olay
orglisunun yapilandiriimasi, klasik ve
modernist anlatim bicimleri, edebi

turler, dramatik gerilimin olusturulmasi
gibiyazmateknigine iliskin konularyetkin
ornekler Uzerinde tartisilip, katiimei
bursiyerimizin tek bir kelimeden yola
cikarak cimlelere, oradan da bir metin
bdtunine varmalari, bu calismalarin
sanat ve dil perspektifinde incelenip
degerlendirilmesi saglanip, edebiyatin
diger turleri olan siir, tiyatro oyunu,
senaryo gibi alanlarda da calismalar
yapllmistir. Tim bu ydntemlerin yani
sira, edebiyatin felsefe ve insan
yaraticiligi ile iliskisi irdelenmis, ilhamin
kaynaklari arastiriimistir.

Katilimer bursiyerimiz, kendi kurmaca

metinlerini yazarken yaraticiliklarini daha
iyi ortaya koyabilmeleri icin yol gosterici
ve icgbri kazanmalarina yardimci olacak
bir egitim almislardir. Atélye siresince
katilimcilar yazdiklari denemeleri, dykileri
tartismis, yazma teknigini etkilesimli bir
elestiri ortaminda gelistirmislerdir. Dogru
Tuarkce kullanimi, duygu ve disincelerin
sozcikler ile aktarimi, kendilerine ve
cevrelerine yonelik farkindalik ve 6zgtven
kursun temel amaclarindan olmustur.
Yaraticilik potansiyellerinin farkina varacak
olan katiimcilar yasamin her alaninda bu
yaraticiliklarini kullanmanin  pratigini de
yapma olanagi bulmusladir.

Kelimelerin sihrini, distincenin
sonsuzlugunda kaybolmadan yogurmayi
o6grenen genclerimiz hayat boyu faydasini
gorecekleri  bir atdlyeyi basari ile
tamamlamisladir.

Haftada iki oturum Gzerinden toplam otuz
iki gin ve doksan alti saat sirdirmuis
oldugumuz atélye calismalarimiz sonunda
genclerimiz sadece sodzcik ve kavram
iliskisini  gelistirmekle kalmamis, ayni
zamanda dergi/kitap calismalari ile de
emeklerini kalici bir edebiyat Grini olarak
ortaya koyma cabasinda olmuslardir.

Atolyemizin artanbirilgiile karsilanmis
olmasi nedeniyle 2017 vyilinda da
yeni bursiyerlerimizle calismalarimiz
devam edecektir.

Everybody Can Write the First
Part of a Good Story ...

Only the Masters can Write
the Second Part of a Good
Story ...
The Last Part of a Good Story, is Not
Weritten Yet!

The Anadolu Foundation has now added a
new addition to its training with Creative
Scholarship Workshop for its scholars!
We hoisted our sail knitted with paper,
pencil and words and got out of the way!
Our wind is our creativity; our only limit is
our imagination!
To meet the magic of the words in a world
that everyone speaks a lot, reads a little and
writes almost never In the Creative \Writing
Education, which is designed as a hands-
on seminar series, which is welcomed with
increasing interest in the western countries
and in our country in recent years, information
about how folk literature works [stories and
novels] are relayed, writing techniques such
as the elements of the story, the use of time
in fictional text, the function of the space,
the creation of characters, the structuring of
the event, the classical and modernist forms
of expression, the literary genres and the
creation of dramatic tension are discussed on
competent examples, our participant scholars
are provided to form a whole text beginning
from a single word to the sentences and
these studies are examined and evaluated in
the perspective of art and language, and other
forms of literature, such as poetry, theater
play, script, and etc. were worked on. In
addition to all these methods, the relation of
literature to philosophy and human creativity
was examined and the sources of inspiration
were investigated.
Our participating scholars have been trained
to help them gain insight so that they can
better demonstrate their creativity while
writing their own fictional texts. During the

workshop, the participants discussed the
essays and stories, they wrote and developed
their writing techniques in an interactive
environment of criticism. The correct use
of Turkish language, the transfer of feelings
and thoughts through words, awareness and
self-confidence towards themselves and their
surroundings have been the main objectives of
the course. Participants who will realize their
potentials of creativity had the opportunity to
practice to use their creativity in all areas of

life.

Our young people who have learned to knead
the magic of the words without getting lost
in the infinity of the thought have successfully
completed a workshop where they can see its
benefit during their lives.

At the end of our workshops, which lasted
for thirty-two days and ninety-six hours with
two sessions in a week, our young people not
only developed word and concept relations
but also made efforts to put their labor as a
permanent literary product through magazine
/ book studies.

Due to the increasing interest to our
workshop, our work will continue with our new
scholars in 2017,
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“oosyal Girisimci Gencler”

“SOGENC

ecen son on yilda sosyal girisimler giderek daha fazla énem kazandilar ve yayginlastilar. Bunun baslica nedeni ise sosyal
girisimlerin, kar amaci guden klasik girisim drneklerine ve girisimcilige alternatif olarak, hem toplum acisindan sosyal
kazanim hem de maddi kazanc saglayan ve kendi kendine yetebilen ve strdirilebilir 6rnekler olmasidir. Sosyal girisimcilik
klasik girisimcilige uygun olmayan bir dizi olasi firsat arasinda en cok umut vaat eden yontem ya da alternatiflerden biri
olarak 6ne cikmaktadir. icinde bulundugumuz bilgi ve sosyal paylasim déneminin kazandirdigi araclarin kullaniminda basarili olan
sosyal girisimciler, sosyal degisimi bas dondurici bir hizda ve oranda tetikleyebiliyor. Sosyal girisimler, dezavantajli kesimlerin
ihtiyac duydugu hizmetlere ulasmasini, cevrenin korunmasini, ayni zamanda toplumda insan haklari boyutunun genisletiimesini
saglayan kuvvetli bir tamamlayiciyi ve buydyen bir giict temsil ediyor.
“Sosyal Girisimci Gencler - Sogenc” Projesi ile genclerin bilgi, beceri, yapabilirlik ve farkindaliklarini arttirarak toplumsal hayata
aktif katiim saglayan bireyler olmalari; yoksulluk, engellilik, suca strtklenme vb. nedenlerle ortaya cikan dezavantajliligin azaltiimasi
hedeflenmektedir. Projenin hedef grubu sosyal girisimcilik potansiyeli olan genclerdir. Turkiye genc ve dinamik ntfusu ile 6niimuzdeki
dénem icin demografik bir firsat penceresi yakalamis bulunmaktir. Genc nufusun toplam nifus icindeki payinin yiksek olmasi
tlkemize ekonomik ve sosyal kalkinma bakimindan 6nemli firsatlar sunmakla birlikte bu durum ayni zamanda tum paydaslara gorev
ve sorumluluklar da yuklemektedir. Turkiye’de genis bir calisma konusu olarak sosyal girisimcilik proje calismalari ile kariyerleri
konusunda nereden ve nasil baslayacaklari hakkinda zihinsel karmasa icinde olan ve kendi ayaklari Gzerinde durabilme noktasinda
caresiz hissedebilen genclerimizin sosyo-ekonomik hayata etkin katiimlari icin bilgi ve beceri gelistirme calismalari, 6zglven
kazandirma etkinlikleri, is gelistirme olanaklarini bulabilecekleri faaliyetler, kariyer firsatlari gibi imkanlarin saglanmasi mimkin
olabilecektir.
Projenin amaclari;

. genclerin yaraticilik, yenilikcilik ve sosyal girisimcilik alaninda bilgi ve becerilerinin arttiriimasi,

U proaktif bakis acisinin ve coziim odakl yaklasimlarinin arttiriimasi,

o sosyal girisimcilik cercevesinde rehberlik, kocluk, danismanlik ve mentorluk hizmetlerinin etkin olarak saglanmasi,

. sosyal girisimci olarak genclerin ekonomik, profesyonel ve toplumsal yasam katiimalarinda yenilikci yaklasimlarin
gelistiriimesi,

. sosyal girisimcilik kavraminin yayginlastirimasina ve kamuoyunda bu konudaki farkindaligin arttirilmasina katkida
bulunulmasi

seklinde siralanabilir.

Bu Proje istanbul Kalkinma Ajans’'nin 2014 yili *Cocuklar ve Gencler Mali Destek Programi” kapsaminda 2014 - 2015 déneminde
desteklenmis olup 2016 yili itibari ile Anadolu Vakfi tarafindan yurutilmektedir.

Proje kapsaminda 2014 yilindan itibaren genclerde sosyo-kilturel gelismeye yonelik farkindalik yaratma amacl seminerler
diizenlenmekte, Anadolu Vakfi biinyesinde aciimis olan Sosyal inavasyon Noktasr'nda, bu konuda rehberlik ve danismanlik hizmetleri
ile genc girisimcilere is gelistirme, bilgi birikimi ve yeni baglantilar kurma firsatlari sunulmaktadir. 2015 yilinda dizenlenmis olan
tesvik amacl sosyal girisimcilik yarismasinin iki yilda bir dolayisi ile 2017 yilinda da tekrarlanmasi planlanmaktadir. 2016 yilinda bu
amacla yerel yonetimlere ve Universitelere cagri yapilmis ve olumlu cevap alinanlar ile seminer etkinlikleri yaratilmastar.

Projenin Gostergeleri;

. Proje kapsaminda gerceklestirilen seminer ve katilimci sayilari
. Proje yarismasina yapilan basvuru sayisi

. Sureci tamamlayan proje sayisi

. Desteklenmis projelerin giincel performanslari

2016 Faaliyetleri:

. Seminerler

Universiteler ve yerel yonetimler ile ishirligi yapilarak genclere yonelik sosyal girisimcilik ile ilgili teorik diizeyde bilgilerin ve ardindan
ornek bir sosyal girisimcinin basari hikayesine iliskin deneyimlerini paylasildidi egitim seminerleri dizenlenmektedir.
Seminer icerigi;

a. ilk Oturum

J Anadolu Vakfi ve Sosyal Girisimci Gencler Projesi Tanitimi
J Girisimcilik Nedir?

. Girisimcilik Ornekleri

. Sosyal Girisim Nedir?

. Sosyal Girisim Ne Icin Calisir?

. Basari Olcitleri

. Sosyal Girisimci Kimdir?

. Sosyal Girisimacilerin Ozellikleri

. Sosyal Girisim-Ticari Girisim Farki
. Benzer Kavramlar Nelerdir?

J Tarihce

ANADOLU EGITIM VE SOSYAL YARDIM VAKFI
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‘Social Entrepreneur Youth”

"SUGENC™

ocial enterprises have become increasingly important and widespreaded over the past decade. The main reason for this is that social
enterprises are profitable examples of classical initiatives and self-sustaining examples of both social gain and financial gain in terms of
society as an alternative to entrepreneurship. Social entrepreneurship stands out as one of the most promising methods or alternatives
among a range of possible opportunities that are not in line with classical entrepreneurship. Social entrepreneurs who are successful in
using the tools we have gained in the information and social sharing period we are in can trigger social change at an unprecedented pace and rate.
Social entrepreneurs represent a strong complement and growing force, enabling disadvantaged groups to reach the services they need, protect
the environment and expand the human rights dimension in society.
With “Social Entrepreneur Youth” "SOGENC” project; it is aimed that youths to be individuals who are active participants in social life by increasing
the knowledge, skills, feasibility and awareness of young people, and to reduce the disadvantage caused by the reasons such as poverty, disability,
delinquency, etc. The target group of the project is young people with potential for social entrepreneurship. Turkey has a demographic opportunity
window for the upcoming period with its young and dynamic population. The share of the young population in the total population being high gives
the country significant opportunities in terms of economic and social development and at the same time imposes duties and responsibilities
on all stakeholders. As a work subject in Turkey, it may be possible to provide opportunities such as self-reliance activities, activities to find job
development opportunities, career opportunities, social entrepreneurship project studies, knowledge and skills development activities for socio-
economic active participations of young people who are mentally confused about how and where they should start about their careers and feel
desperate at the point of being able to stand on their own feet.
Purposes of the Project can be counted as

o increasing the knowledge and abilities of young people in creativity, innovativeness and social entrepreneurship areas,

o increasing the proactive perspective and solution-focused approaches,

o effective provision of guidance, coaching, mentoring and counselling services within the framework of social entrepreneurship,

o development of innovative approaches in the economic, professional and social life participation of young people as social entrepreneurs,
o promoting the concept of social entrepreneurship and raising the public awareness

in this regard.

This project was supported by the Istanbul Development Agency in the period of 2014 - 2015 in the scope of the “Children and Young People
Financial Support Program” of 2014 and is being carried out by the Anadolu Foundation as of 2016.

From 2014 onwards, seminars aimed at creating awareness about socio-cultural development in young people are organized, guidance and
consultancy services are offered to young entrepreneurs in this regard at the Social Innovation Point opened within the body of Anadolu Foundation
and opportunities for business development, knowledge and opportunities to set up new links are offered to the young entrepreneurs. The social
entrepreneurship competition for incentive purpose, which was held in 2015, is planned to be repeated every two years, therefore in 2017, In 2016,
local governments and universities were called for this purpose and seminar activities were carried out with positive responses. Local governments
and universities were called for this purpose in 2016 and seminar activities were carried out with positive responses.

Project Indicators

o Number of participants and seminars conducted in the scope of the project
o Number of applications made to the project competition

o Number of projects completed the process

o Current performances of supported projects

2016 Activities:

o Seminars

Educational seminars on social entrepreneurship for young people at the theoretical level and sharing their experiences on the success story of a
model social entrepreneur are organized in cooperation with universities and local governments.
Content of the Seminar

a. First Session

o Anadolu Foundation and Social Entrepreneur Youth Project Presentation
o What Is Entrepreneurship?

o Entrepreneurship Examples

o What Is Social Enterprise?

o What Does Social Enterprise Work For?

o Success Criteria

o Who Is Social Entrepreneur?

o Characteristics of Social Entrepreneurs

o Difference Between Social Enterprise and Commercial Enterprise
o What Are The Similar Concepts?

o History

o Examples from the World

o Models and Examples in Turkey

o Support Mechanisms-Ecosystem

ANADOLU EDUCATION AND SOCIAL ASSISTANCE FOUNDATION
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. Diinyadan Ornekler

. Tiirkiye’deki Modeller ve Ornekler
. Destek Mekanizmalari Ekosistem
b. Basari Hikayesi Oturumu:

Turkiye'den basarili bir sosyal girisimcinin
konuk konusmaci olarak kendi basari
hikayesini katilimcilaria paylasmasi.

. Kurulus Hikayesi

. Gerceklestirdigi Faaliyetler

. Sosyal Faydasi & Sosyal Etkisi
. Hedefler

Egitim Semineri, Atasehir Belediyesi ile
isbirligi icerisinde Atasehir Mesleki ve
Teknik Anadolu Lisesi'nde ‘Cocuk Gelisimi’
ve ‘Yiyecek-icecek’ balimiinde okuyan 110
kiz 6grenciye yonelik gerceklestirilmistir.
Ik oturumda sosyal girisimcilik alaninda
egitim alan 6©grenciler, basari hikayesi
oturumunda Dusler Akademisi Proje
Koordinatértd Alper Akca'dan projenin
detaylarini dinlediler.

Egitim Semineri, Sariyer Belediyesi ile
isbirligi icerisinde Yasar Kemal Kultur
Merkezi'nde gerceklestirilmistir. Sariyer
Belediyesi Baskanvekili Hiseyin Coskun’'un
acllis konusmasindan sonra baslayan
seminerin ilk oturumda sosyal girisimcilik
alaninda egitim alan 80 katiimci,
basari hikayesi oturumunda ise Cevreci
Etkinlikler Kurucusu Emrah Kurum'u ve
Karanlikta Diyalog - Turkiye Kurucu Ortagi
Hakan Elbir’i dinlediler.

Egitim Semineri, Dogus Universitesi

Ogrenci Dekanligi ile isbirligi
icerisinde Dogus Universitesi'nde
gerceklestirilmistin. ~ Tum  8grencilere

acllan seminerde, ik oturumda sosyal
girisimcilik egitimi alan 134 6grenci basari
hikayesi oturumda Chapputz markasinin
kurucusu Yasin Sert'i dinlediler.

Egitim Semineri, Sabanci Universitesi
Girisimcilik Kurulu ile isbirligi icerisinde
gerceklestirilmistir. Basvuru sistemiyle
secilen 15 6grenci egditime katimistir.
Ik oturumda sosyal girisimcilik hakkinda
bilgilendirilen 8grencilerle cevrelerindeki
toplumsal sorunlari belirleme ve cézim
fikri gelistirme Uzerine grup calismasi
da gerceklestiriimistir. Basari hikayesi
oturumunda ise  konuk  konusmaci
olarak Fongogo kurucu ortagr Ali Tirkes,
deneyimlerini 6grencilerle paylasti.

Startus Girisimcilik ve inovasyon Kuliibti ile
isbirligi icerisinde Medipol Universitesi'nde
gerceklestirilen egitim seminerinde ilk
oturumda sosyal girisimcilik egitimi alan
70 6grenci, basari hikayesi oturumunda
ise Ustamdan.com kurucularindan Gokce
Gulculer’i dinledi.

ANADOLU EGITIM VE SOSYAL YARDIM VAKFI
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*Egitim sonrasi, 24 Mayis 2016 tarihinde
Medipol Universitesi Saglk Yonetimi
Bolumid Baskani  Yrd.Doc.Dr.  Muhsin
BAYIK ve Startus Girisimailik ve inovasyon
Kuliibirnden 6grenciler Sosyal inovasyon
Noktasr'ni ziyarete geldiler.

b. Success Story Session: A successful
social entrepreneur from Turkey as a guest
speaker to share his/her success story with the

participants.

o Establishment Story

o Activities Performed

o Social Benefit & Social Impact
o Objectives

The training seminar was organized in
cooperation with the Municipality of Atasehir
intended for 110 students who study at Child
Development’ and ‘Food and Beverage’ sections
at Atasehir Vocational and Technical Anatolian
High Schaoal.

In the first session, students who were trained
in social entrepreneurship, listened to the
details of the project from the Dreams Academy
Project Coordinator Alper Akca at the success
story session.

The training seminar was held in Yasar Kemal
Cultural Center in cooperation with Sariyer
Municipality. 80 participants trained in social
entrepreneurship a the first session of the
seminar started after the opening speech of
Sariyer Municipality President and Deputy
Hiiseyin Coskun, listened to the Environmentalist
Founder Emrah Kurumu and the Dialogue in
Dark - Turkey Founding Partner Hakan Elbir in
the success story session.

The Training Seminar was held at Dogus
University in cooperation with the Students
Deaconship of Dogus University. In the seminar
opened to all students, 134 students who had
social entrepreneurship training in the first
session listened to the founder of Chapputz
brand Yasin Sert in the success story session.

The Training Seminar was held in cooperation
with the Sabanci University Entrepreneurship
Board. 15 students selected by the application
system participated in the training. Group
work on identifying social problems around and
producing ideas on solving social problems was
conducted in the first session. Co-founder of
Fongogo, Ali Tirkes shared his experiences with
the students as guest speaker at the success
story session.

In the training seminar held in cooperation with
Startus Entrepreneurship and Innovation Club,
70 students who had social entrepreneurship
training in the first session listened to Gikce
Gllctler from Ustamdan.com founders in the
success story session.

* After the training, Assistant Prof. Dr.
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Muhsin BAYIK, Head of Health Management
Department of Medipol University and dtudents
from Startus Entrepreneurship and Innovation
Club visited Social Innovation Point on May 24,
2016.

In the seminar organized in cooperation with the
Marmara University Innovation and Technology
Transfer Office, 30 post-graduate students
who had social entrepreneurship training in the
first session listened to Biepipe founder Enes
Kutluca in the success story session.

75 students participated in seminar organized
for students of Faculty of Economics and
Administrative Sciences in cooperation with Piri
Reis University Business Administration and
Entrepreneurship Club. After the training given
in the field of Social Entrepreneurship, Social
MakerLab founder Ozge Ozmen gathered with
the students in the success story session.

30 students participated to the seminar
organized in cooperation with Istanbul Technical
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University Entrepreneurship and Innovation
Center. After the training given in the field of
Social Entrepreneurship, What is Standing on
the Pendent founder Oguzhan Camim gathered
with the students in the success story session.
Seminars Summary Table

o 8 training seminars

o 544 participants

o 9 success stories

o Collaboration with 20 institutions/

establishments

Training Program for Anadolu Foundation
Scholars

Trainings were conducted in the field of
Introduction to Social Entrepreneurship and
Social Impact Analysis for Anadolu Foundation
scholarship students on May 7-8, 2016. On
the first day, scholars who received training in
the field of social entrepreneurship, gathered
with Eda Bayraktar, founder of Adjust the
Future Institute and Semih Boyaci, founder of
Impact Hub Istanbul, and Burak Kartal, one
of the finalists of Anadolu Foundation Social

ANADOLU EDUCATION AND SOCIAL ASSISTANCE FOUNDATION
ANNUAL REPORT 2016



Marmara Universitesi inovasyon ve
Teknoloji Transfer Ofisiile isbirligiicerisinde
gerceklestirilen egitim seminerinde ilk
oturumda sosyal girisimcilik egitimi alan
30 yukseklisans 6grencisi, basari hikayesi
oturumda ise Biopipe kurucusu Enes
Kutluca'yl dinledi.

Piri Reis Universitesi Isletmecilik ve
Girisimcilik Kulubt ile isbirligi icerisinde
iktisadi ve idari Bilimler Fakiltesi
ogrencilerine yonelik dizenlenen seminere
75 o©grenci katildi. Sosyal Girisimcilik
alaninda verilen egitimden sonra, basari
hikayesi oturumunda Social MakerLab
kurucusu Ozge Ozmen o6grencilerle bir
araya geldi.

istanbul Teknik Universitesi Girisimcilik ve
inovasyon Merkezi ile isbirligi icerisinde
dizenlenen seminere 30  6grenci
katildi.  Sosyal  Girisimcilik  alaninda
verilen egitimden sonra, basari hikayesi
oturumunda Askida Ne Var kurucusu
Oguzhan Canim o6grencilerle bir araya

geldi.

Seminerler Ozet Tablo

. 8 egitim semineri

. 544 katiimel

. 9 basari hikayesi

o 20 kurum/kurulusla ishirligi

Anadolu  Vakfi  Bursiyerlerine Yonelik
Egitim Programi;

7-8 Mayis 2016 tarihlerinde Anadolu
Vakfi  bursiyerlerine  yonelik  Sosyal
Girisimcilige Giris ve Sosyal Etki Analizi
alaninda egitimler diizenlenmistir. ik
gun; sosyal girisimcilik alaninda egitim
alan bursiyerler, Gelecegini Ayarlama
Enstitist kurucusu ve hikaye anlaticisi
Eda Bayraktar, Impact Hub istanbul'un
kurucularindan Semih Boyaci ve Anadolu
Vakfi Sosyal Girisimci Gencler Proje
Yarismasi 2015 yili finalistlerinden Burak
Kartal ile biraraya geldi. Katilimeilar ikinci
gun ise cevrelerindeki sosyal sorunlara
sosyal etki odakll cozimler Uretmeye
yonelik grup calismalari gerceklestirdiler.

Sosyal Girisimciler icin Etki Odakl Proje
Hazirlama Egitimi;

100’den fazla basvuru arasindan secilen
20 katiimci ile 13-14 Haziran 2016
tarihlerinde Nisantasi Abank Gelisim
Merkezi'nde gerceklestirilen egitimde,
katiimcilarin sosyal sorunlara cozimler
Ureterek etki odakl projeler olusturmalari
saglandi.

Sosyal inovasyon Web Portall - www.
sogenc.org

Projenin  tanitiminin ~ yapildigi,  sosyal
girisimcilik alanindan haberlerin ve bilgi
kaynaklarinin  paylasildigi ve iceriginde

ANADOLU EGITIM VE SOSYAL YARDIM VAKFI
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sosyal girisimcilik alaninda e-kutiuphane
de bulunduran proje web portali www.
sogenc.org sosyal girisimciler ile iletisim
kanali islevini ggrmeye devam etmektedir.
Web portalinda forum alanlari, sosyal
girisimcilik yarismasi icin basvuru balima,
proje tanitim alanlari, yayinlar balima,
haberler, duyurular bélimd, sosyal
girisim basari hikayeleri, ilgili aglara
ya da web sitelerine erisim balimd,
iletisim, interaktif alanlar vb. gibi kisimlar
bulunmaktadir. Proje kapsaminda
2017 vyiinda gerceklestirilecek sosyal
girisimcilik yarismasi icin basvurular da
portal Gzerinden alinacaktir.

Bu portal araciligiyla 2016 yilinda yaklasik
3000 kullaniciya ulasiimistir.
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Entrepreneur Young People Project 2015
Competition. Participants carried group works
out on the second day to create solutions with
social impact on the social problems around.

Impact-Focused Project Preparation Training
for Social Entrepreneurs

In the training conducted at Nisantas) Akbank
Development Center on June 13-14, 2016 with
20 participants selected from more than 100
applications, the participants were provided
with solutions focused on social problems to
create action-focused projects.

Social Innovation Web Portal - www.sogenc.org

Project web portal, where project is introduced,
news and information resources about
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social entrepreneurship are shared, and
which also contains an e-library about social
entrepreneurship www.sogenc.org continues
to function as a communication channel with
social entrepreneurs.

Web portal contains forum areas, application
area for social entrepreneurship contest,
project  introduction  areas,  publications
section, news, announcements section, social
entrepreneurship success stories, access to
related networks or web sites, communication,
and interactive areas. Applications for social
entrepreneurship contest to be held within the
project in 2017 will also be accepted through
the portal.

Approximately 3,000 users were reached in
2016 through this portal.
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“Gelisen Istanbul'un
Deger Yaratan Kadinlar”

"DEKA”

irisimciligin, refah yaratma ve sosyal adaletin
onemli  bir bileseni oldugu gercegi tim
dinyada kabul gérmektedir. Girisimcilik yeni
islerin  olusumuna, inovasyona, Uretkenlik ve
biyumeye katki saglayarak Ulke ekonomisinin gelismesi
ve blyumesinde en dnemli faktoérlerden biri olarak 6ne
cikmaktadir. Dolayisi ile girisimcilik konusunda toplumun
bilinclendirilmesi, bireylerin ve ozellikle genc kusaklarin
tesvik edilmesi amaci ile dinya genelinde oldugu gibi son
yillarda Ulkemizde de calismalar yogunlastirimis, gerek
kamu gerekse 6zel sektor ve sivil toplumda artan oranda
destek mekanizmalari olusturulmaya baslaniimistir. Makro
dizeyde yurutilen dizenlemeler ile egitim, bilgilendirme,
danismanlik ve kocluk, degisim programlari, finansmana
erisimin kolaylastiriimasi vb. mikro bazli calismalar birbirini
tamamlamaktadir.
“Kadin Istihdaminin Arttirlmasi Mali Destek Programi”
2015 yilinda istanbul Kalkinma Ajansi tarafindan yukarida
deginilen tesvik mekanizmalari baglaminda gelistirilen bir
hibe programi olarak kadinlarin istihdam edilebilirliklerinin
ve kadin girisimciliginin arttirlmasi amacini tasimaktadir.
2015 Eylul ay itibari ile baslatmis oldugumuz bir yil sdreli
“GELISEN ISTABULUN DEGER YARATAN KADINLARI
Projemizin amaclari arasinda genc kadinlarin girisimcilik,
yaraticilik, yenilikcilik ve is kurma alanlarinda bilgi ve
becerilerinin arttirilmasi ve genelde girisimci olarak genc
kadinlarin ekonomik, profesyonel ve toplumsal yasama
katilmalarinda etkin olanaklarin gelistirilmesi sayilabilir. Bir
dinya sehri kimligindeki istanbul’un bu cabalar ile kadin
girisimciligine yonelik model kent olarak 6n plana cikmasi
da projenin orta ve uzun vadeli hedefleri arasinda yer
almaktadir.
Ulkemizde kadin girisimailigi alaninda tzellikle Gniversiteli
genc kadinlarimizin énemli bir potansiyel tasidigi tespit
edilmektedir. Bu sebeple projemizde kadin girisimciligi
alaninda hedef grubumuz sadece bununla sinirli kalmayip
istanbul’da yasayan universite mezunu ya da mezun
olmak Uzere olan genc kadinlar secilmistir. Yapilan
arastirmalara gore kadin girisimcilerin kadin istihdami ve
sosyal sorumluluk gibi alanlara éncelik verdigi belirlenmis
ve projemiz yukarida tanimlanan sorun ve 6ncelikler
cercevesinde tasarlanmistir.
Gecen bir yillik proje sireci sonunda kadin girisimciligi
alaninda calisan bir cok sivil toplum kurulusu ve 6gretim
kurumu ile is birligi yapilmis, seminerler, roportajlar,
mentorluk gibi etkinlik ve faaliyetler ile programin
hedeflerine ulasiimasi saglanmistir. Anadolu Vakfi , sosyal
girisimcilik ve girisimcilik odakli calismalari ile genclere
girisimci, inovatif, vizyoner ve cagdas bir bakis acisi ve buna
iliskin yetkinlikler kazandirma amacli calismalarini artirarak
surdirecektir.
Selim GUVEN
Anadolu Egitim ve Sosyal Yardim Vakfi
Genel Mudird

ANADOLU EGITIM VE SOSYAL YARDIM VAKFI
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GELISEN ISTANBUL'UN DEGER YARATAN KADINLARI

he fact that entrepreneurship is an important component of prosperity
and social justice is accepted all over the world. Entrepreneurship
becomes prominent as one of the maost important factors in the
development and growth of the country’s economy by contributing to the
formation of new jobs, innovation, productivity and growth. Therefore, the aim of
raising the awareness of the community about entrepreneurship, encouraging
individuals and especially the younger generations, work was intensified in our
country in recent years as in the world wide, and increasing public support
mechanisms was begun to be established both in the public sector, the private
sector and civil society. Studies at macro level and micro based studies such
as education, information, counseling and coaching, exchange programs,
facilitation of access to finance, etc. complement each other.
The “Women's Employment Enhancement Financial Support Program” aims to
increase women's employability and women's entrepreneurship in 2015 as a
grant program developed by the Istanbul Development Agency in the context
of the aforementioned incentive mechanisms. “WOMEN CREATING THE VALUE
OF THE DEVELOPING ISTANBUL" of one-year project initiated by September
2015 aims to increase the knowledge and skills of young women in the areas of
entrepreneurship, creativity, innovation and business start-ups and to promote
young women as entrepreneurs in general in economic, and to develop the
effective facilities in professional and social life. It is also a medium and long-
term goal of the project that Istanbul to come to the forefront as a world city
and the model city for women’s entrepreneurship with these efforts.
It is especially determined that our university young women have an important
potential in the field of female entrepreneurship in our country. For this reason,
our target group in the field of women's entrepreneurship in our project is
not only limited to this but also young women who live in Istanbul and have
graduated from university or about to graduate were chosen. According to the
research conducted, it was determined that women entrepreneurs was giving
priority in areas such as women's employment and social responsibility, and
our project was designed within the framework of the problems and priorities
described above.
Cooperation was made with many non-governmental organizations and educational
institutions warking in the field of women entrepreneurship at the end of the last
year's project period, the project to achieve its aim was provided with seminars,
interviews, mentoring activities and operations. The Anadolu Foundation will
continue to work with social entrepreneurship and entrepreneurship-oriented
work to gain the young entrepreneurship a entrepreneurial, innovative, visionary
and contemporary perspectives and related competences

“Value Creating Women Of

11

Developing Istanbul”
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Kadinlar bir toplumun temel unsuru olmanin yanisira gerek is
gerekse aile hayatinda cok farkli rolleri erkeklere gore daha esnek
bir yaklasimla Ustlenebilmekte ve 6zellikle anne kimligi ile genc
kusaklarinyetismesinde ilk ve en temel faktdrd olusturmaktadirlar.
Bir toplumun sosyo-kultirel gelismisligi o toplumun kadinlarinin
egitim ve kultur dizeyi ile paralellik gdstermektedir. Bu baglamda
genc kadinlarin, yetkinliklerini ve profesyonel iletisim aglarini
artirarak girisimcibir ruhileis hayatina hazirlanmalarinive giicla bir
baslangic yapmalarini saglamak yalniz is dinyasinda ve ekonomik
alanda degil sosyal acidan da Ulkemiz icin dengeli ve saglkli bir
kalkinma hamlesi olusturacaktir. Turkiye'de kadin girisimci
calismalarinin yapiimasinda, kadin girisimci sayisinin  kiresel
capta yukselen bir ivme cizmesi ve cesitli uluslararasi kuruluslarin
girisimcilik kdlturdnd kadinlar arasinda yayginlastirma politikasi
gutmeleri etkili olmaktadir. Gerek kisisel gdzlemlerimiz gerek ise
yapilan arastirmalar genelde kadinlarin girisimcilik alaninda yeterli
dizeyde temsil edilmediklerini ve mevcut kadin girisimcilerin
onemli bir kisminin da yalnizca ticaret alaninda aktif oldugunu
gostermektedir. Bu durum bir cok sosyo-kulturel faktorin yanisira
kadinlarin bu engelleri asmalari icin gerekli egitim olanaklarindan
yeteri kadar yararlanamamalarindan ve dolayisi ile yeterli 6z
given ve beceriye kavusamamalarindan kaynaklanmaktadir.
Kadinlar, erkek girisimcilerle karsilastirildiginda sosyal itibara
daha fazla 6nem vermekte, risk almada erkek girisimcilere oranla
daha temkinli hareket etmektedirler.

Kadinlarimizin 6niindeki bu engelleri kaldirmak amaci ile istanbul
Kalkinma Ajansi destegi ile basaril bir sekilde hayata gecirdigimiz
projemiz cercevesinde deneyim sahibi kadin girisimcilerin bu
tecrubelerini paylastiklari seminerler ile girisimcilige hevesli genc
kadinlara ulasmayi hedefledik. Bilahare basarili buldugumuz is
fikri sahipleri icin girisimcilik egitimi diizenledik ve bu egitim siireci
sonunda katiimcilarin is modellerini degerlendirerek basarili
bulunan proje sahibi girisimci adaylarina mentorlik ve danismanlik
hizmeti sunduk. Ozetle bu uzun ve yorucu yolculuga cikmis olan
kadin girisimci adaylarina isin tanimi ne olursa olsun girisimci ruh
ve girisimci akilla yapilan islerde basarinin er gec saglanacagini
gostermeye calistik.

Nil CELTEK

Anadolu Egitim ve Sosyal Yardim Vakfi

Pazarlama ve Proje Mudurd

In addition to becoming a basic element of a society, women are able to
undertake different roles in business and family life with a more flexible
approach than men, and they are the first and most basic factor in the
development of the younger generations with their motherhood identity.
The socio-cultural development of a society have parallels with the level
of education and culture of the women in that society. In this context,
increasing the competence and professional communication networks
of young women in order to prepare them for business life with an
entrepreneurial spirit and to make a strong start will be a balanced and
healthy development pace for our country for not only in the business
world and economically but also socially. In the context of female
entrepreneurship activities in Turkey, the number of female entrepreneurs
growing at a global scale, and the policy of entrepreneurship cultures
of various international organizations expanding among women have
influence. Both our personal observations and the investigations
conducted indicate that women are not adequately represented in the
field of entrepreneurship, and that a significant portion of current female
entrepreneurs are only active in the field of trade. This is due to many
socio-cultural factors as well as the inability of women to make use of
the necessary training facilities to overcome these obstacles and thus to
achieve sufficient self-confidence and skill. When women are compared to
male entrepreneurs, they pay more attention to social issues and they are
maore cautious than male entrepreneurs at risk taking.

In order to remove these obstacles in front of our women, we aimed
to reach young women entrepreneurs with seminars where women
entrepreneurs with experience in successful projects with the
assistance of Istanbul Development Agency shared their experiences.
We organized entrepreneurship training for successful business
entrepreneurs who we found successful, and we provided mentoring
and consultancy services to project owner entrepreneurial candidates
succeeded by evaluating the participants’ business maodels at the end of
this training process. To sum up, we tried to show women entrepreneur
candidates who have gone on this long and exhausting journey that
whatever the definition of the business, we have tried to show that
success will soon be achieved in entrepreneurial spirit and business
with entrepreneurial mind.

Proje Amaci

Projenin genel amaci genc kadinlarin girisimcilik yaraticilik,
yenilikcilik ve is kurma alaninda bilgi ve becerilerinin arttiriimasi,
proaktif bakis acisinin ve c6ziim odakli yaklasimlarin arttiriimasi,
girisimcilik cercevesinde rehberlik, danismanlik ve mentorluk
hizmetlerinin etkin olarak saglanmasi; girisimci olarak genc
kadinlarin  ekonomik, profesyonel ve toplumsal yasama
katmalarinda etkin olanaklarin  gelistiriimesi, Istanbul’'un
kadin girisimciligine yonelik model kent olmasina katkida
bulunulmasidir.

Ayrica bir girisimcilik bilgi noktasinin olusturulmasi, kadin
girisimcilik  portalinin  kurulmasi, mentorluk calismalari,
kapasite gelistirme egitimleri vb. yoluyla girisimcilik alaninda
genc kadinlari is hayatina hazirlamak, onlarin yetkinliklerini
ve profesyonel iletisim aglarini artirarak is hayatina gucla
bir baslangic yapmalarini saglamak; Anadolu Vakfinin kadin
girisimciligi alaninda kurumsal kapasitesinin arttirlmasi da
amaclar arasinda sayilabilir.
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Project Objective

The main objective of the project is to increase
the knowledge and skills of young women in the
field of entrepreneurship, creativity, innovation
and business start-up, to increase proactive
perspective and solution-oriented approaches,
to provide effective guidance, consultancy
and mentoring services in the framework
of entrepreneurship, to develop effective
opportunities for young women to participate
in economic, professional and social life as an
entrepreneur, to contribute Istanbul to be a
model city for women's entrepreneurship.

Also, aiming to prepare young women in
the field of entrepreneurship by establishing
an entrepreneurship  information  portal,
establishing a women's entrepreneurship
portal, — mentoring  workshops,  capacity
building training, etc. and to make a strong
start to their business life by increasing their
competencies and professional communication
networks increasing the institutional capacity of
the Anadolu Foundation in the field of women
entrepreneurship can also be considered as an
aim.
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Genel Tanim

Girisimcilik, bir fikrin ise donustiridlmesidir; yaklasimi ve iceridi itibariyle bir Glkede hem istihdamin artmasina hem de is dinyasinda
var olan fikirlerin gelismesine katkida bulunur. Bu sebeple gtnimizde bir dlkenin girisimcilik sektérinin durumu, ekonomik
gelismislik seviyesini belirlemeye yardimeci olan énemli etkenlerden bir tanesi olarak gdsterilmektedir. Girisimcilik insanligin var
oldugu giinlerden beri hayatimizda olsa da, kadin girisimciliginin 6nemi ancak 1980’lerden itibaren farkedilmeye baslanmistir. Gerek
toplumsal, gerek ekonomik sebeplerden dolayi kadin girisimciligi gec tartisiimaya baslansa da, bu kavram, bir ekonominin gelismesi
ve gelismislidinin belirlenmesindeki en énemli kriterlerden biri haline gelmistir. Bugtin, ekonomik olarak gelismis ulkelerin hemen
hemen hepsinde kadin istihdami ve kadin girisimciligi oranlarinin yiiksek oldugu gérilmektedir. Tirkiye'de kadin istihdami verilerine
baktigimizda, oranlarin cok distk oldugunu acik bir sekilde gérebilmekteyiz.

Turkiye'de kadin girisimci calismalarinin yapilmasinda, kadin girisimci sayisinin kiiresel capta yikselen bir ivme cizmesi ve cesitli
uluslararasi kuruluslarin girisimcilik kilttrtnd kadinlar arasinda yayginlastirma politikasi gtitmeleri etkili olmaktadir. Ama tlkemizde
kadin girisimciliginde gorulen ilerlemelere ragmen gelismis Ulkeler ile kiyaslandiinda daha alinacak cok yol oldugu da aciktir.
Tarkiye'de 1980'li yillardan itibaren kadinlarin is gticine katiimi konusunda yapilan calismalar hiz kazanmis ve 1990l yillarda da bu
calismalar istikrarl bir grafik cizmistir. TUIK tarafindan aciklanan rakamlara gore 2013 yilinda Turkiye’'de kadin istihdaminin orani
%271 iken, erkek istihdami orani %65,2'lerdedir. Diger bir deyisle erkeklerin istihdam orani kadinlarininkinin 2.4 katidir. istihdam
oranindaki dengesizlik Tirkiye'nin girisimcilik sektdrine de yansimaktadir. Global Girisimcilik Monitérid'nin 2012 yill raporuna goére
Turkiye'de girisimcilik oranlari her yil artis géstermekte olsa da kadin girisimci orani hala erkek girisimeci oranlarinin cok gerisinde
kalmaktadir.

Tarkiye'de 1990’1 yillardan itibaren kadin calisanlar ile ilgili yapilan calismalar is kadinlarinin yarisindan fazlasinin ticaret sektorinde
girisimci oldugu, genellikle 30-39 yas diliminde yer aldifi ve yarisina yakininin editim diizeyinin sadece lise egitimi dizeyinde kaldi§i ve
genellikle kentli olduklar! belirlemistir. Yaygin inanisin aksine tniversiteli kadinlar girisimcilik alaninda oransal olarak az var olmakta,
yeterli 6z glven ve beceriye sahip olmadiklari saptanmaktadir. Turkiye'de girisimci kadinlari belirleyen temel karakteristikler ise;
kendine glvenli, cesaretli ve sabirli olmalaridir. Kadinlar, erkek girisimcilerle karsilastirildiginda kardan cok sosyal itibara 6nem
vermekte, risk almada erkek girisimcilere oranla daha temkinli hareket etmekte ve daha az 6zgivenli bulunmaktadir. Bu baglamda
Turkiye'de isverenler icerisinde kendi isini kuran ve girisimcilik faaliyetleri icerisinde olan kadinlarin orani %13 olarak belirlenmistir.
Girisimciligin, refah yaratma ve sosyal adaletin énemli bir bileseni oldugu gercegi tum dinyada kabul gérmektedir. Girisimcilik
yeni islerin olusumuna, inovasyona, Uretkenlik ve blyimeye katki saglayarak bircok ekonomik yarari beraberinde getirmektedir.
Bu nedenle girisimciligin desteklenmesi konusunda rol Gstlenilmelidir. Bu rolin genel olarak makro rekabet politikasi, gécmen
politikasi, vergi politikasi, diizenleyici cerceve ve mikro egitim, bilgilendirme, danismanlik ve kocluk, degisim programlari, finansmana
erisimin kolaylastirimasi olmak Uzere 2 kategoride sahiplenilmesi gerekmektedir. Projemiz mikro dizeyde calismalar yapilmasi
cercevesinde tasarlanmistir.

General Definition

Entrepreneurship is turning an idea to work; in terms of its approach and content, it contributes both to the increase of employment in a country
and the development of existing ideas in the business world. Therefore, the status of entrepreneurship sector in a country is considered as one of
the important indicators of economic development level. Even though entrepreneurship existed since the initial times of humanity, the importance
of women entrepreneurship has only started to be recognized in 1980s. Women entrepreneurship started to be a contention point only later due
to both societal and economic reasons, but it became one of the most important criteria in the development of an economy and the determination
of the development level. Today, in almost all economically developed countries, employment rate of women and women entrepreneurship rates are
high. When we look at women’s employment data in Turkey, we can clearly see that the rates are very low.

In the context of female entrepreneurship activities in Turkey, the number of female entrepreneurs growing at a global scale, and the policy of
entrepreneurship cultures of various international organizations expanding among women have influence. But it is also clear that there are many
headways to make in comparison with developed countries, despite the progress in women's entrepreneurship in our country. Work on women’s
participation in the labor gathered force in Turkey since the 1980s, and these studies drew a consistent graph in the 1990s. According to the
figures of Turkish Statistical Institute, in 2013, women's employment rate in Turkey was 27.1%, while men's employment rate was around 65.2%. In
other words, the employment rate among males is 2.4 times higher than the employment among females. The imbalance in the employment rate
is also reflected to the entrepreneurship sector in Turkey. According to the 2012 report of the Global Entrepreneurship Monitor, entrepreneurship
rates in Turkey are increasing every year, but the female entrepreneurial rate is still far behind the male entrepreneurial rates.

Studies on female employees since the 1990s in Turkey indicated that more than half of the business women are entrepreneurial in the trade
sector, usually in the 30-39 age rage, and that their education is high school education level and they are generally from urban. Contrary to popular
wisdom, college women are found to have a relatively low proportion in entrepreneurship field, not having sufficient self-confidence and skill. The
main characteristics that determine entrepreneurial women in Turkey are self-confidency, courage and patience. When women are compared to
male entrepreneurs, they pay more attention to social issues than the profit and they are more cautious than male entrepreneurs at risk taking
and they are found to be less confident. In this context, the proportion of women who establish their own business and engage in entrepreneurship
activities among employers in Turkey was determined as 13%. The fact that entrepreneurship is an important component of prosperity and social
Justice is accepted all over the world. Entrepreneurship brings many economic benefits along by contributing to the formation of new jobs, innovation,
productivity and growth. For this reason, role should be assumed to support entrepreneurship. This role needs to be owned in two categories as
macroeconomic palicy in general [immigration policy, tax policy, regulatory framework and micro [education, information, consultancy and coaching,
exchange programs, facilitating access to finance). Our project was designed on the framework of micro-level studies.

When we consider that the number of male entrepreneurs is 1,114,000, even though women reached 109.000 in 2015 exceeding the data provided
by TUIK, we can see how little space the women occupy in the entrepreneurship sector. On the other hand, we encounter with the problems of women
entrepreneurship not only the field of quantity but also quality. First of all, meeting one’s needs is the prominent reason for women'’s entrepreneurial
initiatives, rather than pursuing a new business opportunity. In other words, the main reason for women in Turkey to become entrepreneurs is
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2015 yilinda TUIK tarafindan sunulan
verilere gore rakam 109.000’lere ulassa
da, erkek girisimci sayisinin 1.114.000
oldugunu hesaba kattigimizda, kadinlarin
girisimcilik sektdrunde ne kadar az yer
kapladiklarini gérebilmekteyiz. Ote yandan,
kadin girisimciligi konusunda sorunlarla
sadece nicelik degil nitelik alaninda
da karsilasiyoruz. ilk olarak kadinlarin
girisimcilik ~ sebeplerine  baktigimizda,
cogunlukla yeni bir is firsati kovalamak
yerine ihtiyac karsilamanin geldigi goze
carpiyor. Diger bir deyisle, Turkiye'de
kadinlarin  girisimci olma sebeplerinin
basinda ortaya yeni bir fikir atmaktan
ote ekonomik olarak zor durumdan
cikarak yasamlarini idame ettirebilmek
geliyor. ikinci olarak, kadinlarin gerek
girisimcilik konusunda bilgileri gerekse
networkleri erkeklere oranla cok daha
eksik. Ayrica, Universite doneminde her
ne kadar girisimcilik konusunda fikirlere
sahip olsalar da, kadinlar genelde
toplumsal sebeplerden 6tirt kendilerine
given konusunda erkeklere oranla
daha eksik hissediyorlar. Bu sebeple
pek cok nitelikli Gniversite mezunu kadin
girisimcilik fikirlerinden zaman icerisinde
vazgecmekte ve baskalarinin  yaninda
calismayl tercih etmektedir. Butin bu
eksiklerin  ve sorunlarin  Ustesinden
gelebilmenin baslica yolu ise toplumsal
ve ekonomik c6zumler yaratabilmek,
kadinlari toplum icerisinde daha esit ve
ekonomik olarak daha aktif ve bilgili hale
getirebilmekten gecmektedir. 21. yizyilin
getirileri ve toplumsal dinamikleri kadinin
toplumsal rollerinin  tekrardan go6zden
gecirilmesini sart kosmaktadir.

Toplumsal  degisimin  ve  ekonomik
kalkinmanin en onemli araclarindan biri
olan girisimcilik, kadinlar dahil ediimeden
cok eksik kalan bir sektordir. Kadinlarin
istihdamini artirmak ve  girisimcilik
sektorinde yer edinmelerini saglamak
sadece is dinyasl ya da devletin degil
Sivil Toplum Kuruluslar’nin da toplumsal
ve ekonomik sorunlarla micadelesinde
odnemli bir rol oynamaktadir. Bu baglamda,
dernek, vakif gibi Sivil Toplum Kuruluslari
hayirseverlik boyutunu asarak bireysel
insiyatifitesvikedenbirortam olusturmada
onemli roller Ustlenmektedirler. Anadolu
Vakfi toplumsal dontsim ve insana yatirim
vizyonu cercevesinde, kadin istihdami ve
kadin girisimciligi alaninda 2015 yilinda
projeler gelistirmeye ve ilgili kurum
ve kuruluslarla isbirlikleri saglamaya
baslamistir. Bu dogrultuda, 2015 yilinda
hazirlik calismalarina baslanilan “Gelisen
istanbul'un Deger Yaratan Kadinlar”
projesi hayata gecirilmek lzere istanbul
Kalkinma Ajansrna sunulmus, Temmuz
ayl sonunda “Gelisen Istanbul'un Deger
Yaratan Kadinlari” projesinin hibe destegi
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aldigi aciklanmis ve bilahare sozlesme
imzalanmistir. 2015 Temmuz ve Adustos
aylarinda projede planlanmis olan ve bir
proje ekibinin olusturulmasi icin calismalar
yUrutilmastar.

istanbul Kalkinma Ajans'nin 2015 il
“Kadin Istihdaminin  Arttirlmasi Mali
Destek Programi” cercevesinde hibe
almaya hak kazandigimiz  “Gelisen
istanbul’'un Deger Katan Kadinlari” projesi
1 Eylul 2015 tarihinde baslamistir.
Daha katiimci ve paylasimci bir nesil
yetistirme hedefiyle 36 vyildir faaliyet
gosteren Anadolu Vakfl, ikinci defa devlet
destegi alarak hayata gecirdigi “Gelisen
istanbulun Deger Yaratan Kadinlar’”
projesi ile girisimci genc kadinlarin
kisisel gelisimlerine destek verirken,
kendi yetenekleri, hayalleri ve vizyonlari
konusunda  farkindalk  kazanmalarini
ve ekonomide s6z sahibi olmalarini
hedeflemektedir.

Projenin Adimlari

Kadin Girisimciligi Danismanlik
ve Rehberlik Noktasi

istanbul’da kadin girisimciligi faaliyetlerinin
merkezi olarak 1 Kasim 2015 tarihi
itibariyle hizmet vermeye baslayan “Kadin
Girisimciligi Danismanlik ve Rehberlik
Noktasl”, 20-32 yas arasl Universite
ogrencisi ve/veya Universite mezunu
genc kadinlara destek vermek amaciyla
kurulmustur. Danismanlk ve Rehberlik
Noktas’nda genc kadinlara girisimcilik
konusunda etkinlik planlamalari, bilgi
kaynaklari  hizmetleri,  rehberlik ve
danismanlik hizmetleri gibi cesitli hizmetler
verilmistir.

Kadin Girisimciligi VWeb Portali

Projenin  tanitiminin  yapildig,  kadin
girisimciligi hakkinda bilgilerin ve haberlerin
paylasildigi web portall, www.ist-deka.org
adresiyle hizmet sunmaktadir. Projenin
web portalinda forum alanlari, girisimcilik
fikirleri, proje tanitim alanlari yayinlar
balum, kadin girisimciligi basari hikayeleri,
haberler ve duyuru bélumleri gibi kisimlar
bulunmaktadir. Proje kapsaminda genc
kadinlar tarafindan yapilacak girisimcilik
basvurulari da web portall Uzerinden
alinmistir.

to overcome economic challenges and be able
to live on, rather than putting forward an idea.
Secondly, women have much less knowledge
about entrepreneurship and network, compared
to men. Also, even though they have ideas
about entrepreneurship during their college
education, women usually feel less confident
than men due to societal reasons. Therefore,
many qualified women who are university
graduates give up on their entrepreneurship
ideas within time and prefer to work in others’
companies. And the way to overcome all these
deficiencies and problems is to be able to
create societal and economic solutions and to
render women more equal within the society,
more economically active and better equipped.
The returns and social dynamics of the 21st
century require that the social roles of women
need to be reviewed from scratch.

Entrepreneurship sector, as one of the most
important means of societal change and
economic development, is not complete
when women are not included. Increasing the
women's employment and enabling them to
find a place for themselves in entrepreneurship
sector plays a significant role in the struggle
with societal and economic problems of not
only the business world or the government, but
also Non-Governmental Organizations. In this
context, Non-Governmental Organizations such
as associations and foundations go beyond
philanthropy and assume important roles in
establishing an environment that encourages

|-

individual initiative. Since 2015, Anadolu
Foundation has been developing projects in
social entrepreneurship under the vision of
societal transformation and investment in
people, and establishing collaborations with
related institutions and organizations. In this
respect, the project called “Value Creating
Women of Developing lstanbul”, in which
started preparatory work in 2015, was
presented to the Istanbul Development Agency
to carry into effect, the “Value Creating Women
of Developing Istanbul” project was announced
to receive grant support at the end of July and
a contract was signed afterwards. \Works were
undertaken to create a project team planned in
the project in July and August 2015.

“Value Creating Women of Developing Istanbul”
project, for which we received grant from
Istanbul Development Agency, under “Financial
Support Program for Increasing Women's
Employment”

started on September 1, 2015. Anadolu
Foundation has been operating for 36 years
with the goal to raise a more participatory and
sharing generation. The objective of its “Value
Creating Women of Developing Istanbul” project,
for which it received government support for
the second time, is to raise awareness of
young women entrepreneurs about their own
abilities, dreams and visions, while supporting
them in their personal development.
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Steps of the Project

Women Entrepreneurship
Counseling and Guidance Point

“‘Women Entrepreneurship Counseling and
Guidance Point”, which was put into service on
November 1, 2015, in Istanbul as the center
of women entrepreneurship activities, was
established in order to provide support to young
women between 20 and 32 years old, who are
still attending university and/or are university
graduates. At Counseling and Guidance Point,
young women were offered various services
about entrepreneurship, such as activity
planning, services related to information
resources and counseling and guiding services.

Women Entrepreneurship Web
Portal

The address of the web portal where the project
is introduced and news and information about
women entrepreneurship are shared is www.
ist-deka.org.tr. In the web portal of the project,
there are forum areas, entrepreneurship
ideas, project introduction areas, publications
section, success stories regarding women
entrepreneurship, and news and information
sections. Entrepreneurship applications by
young women within the project were received
through the web portal.
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Girisimcilik Alaninda Genis
Katiimh Uc Adet Seminer

2016 yilinin Subat ayi icerisinde Uc

adet birer gunlik girisimcilik semineri
dizenlenmistir. Seminerler kapsaminda,
20-32 yaslarindaki genc kadinlara
fikirlerin projeye, projelerin ise
girisimcilige nasil dondstigu anlatimis,
isteyen kadin girisimcilerin proje fikirleri
ile iki hafta icerisinde basvuru yapmalari
istenmistir. Her seminere ortalama 100-
125 genc kadinin katilimi gerceklesmistir.
Bu sayede, seminerler araciligiyla yaklasik
350 kadina girisimcilik alaninda egitim
verilmistir.

Isimi Kuruyorum Egitimi

“Isimi Kuruyorum Egitimi”, is fikri

olan girisimci adaylarina girisimcilik
yolunda aydinlatici ve pratik bilgiler
sunmak amaciyla bes ginlik bir egitim
gerceklestiriimistir. Nisan 2016 tarihinde
gerceklestirilen egitim, hem girisimci
hem de egitmenlerden olusan Girisimci
Calisma Grubu tarafindan verilmistir.
Egitim, girisimcilik adaylarina Mentor’lar
tarafindan verilmistir. Egitimin ardindan
genc girisimciler is planlarini hazirlamistir.

Secilen 15 Adaya Mentorluk
ve Danismanlik Destegi

“Isimi Kuruyorum Egitimi” ardindan
secilen 15 adaya, Nisan 2016 - Temmuz
2016 tarihleri arasinda mentorluk

ve danismanlik verilmistir. Mentorluk

ve danismanlik sayesinde, genc

kadin girisimci adaylari, girisimcilikte
olmasi gereken en temel prensipleri,
mentorlarinin deneyimleri araciligiyla,
yonetici kocluguyla, birebir ve dogal
ortamda 6grenme firsati elde etmislerdir.

1
i d
! i
ANADOLU EGITIM VE SOSYAL YARDIM VAKFI
FAALIYET RAPORU 2016

Three Seminars with Broad
Participation on Entrepreneurship

Three one-day entrepreneurship seminars
were organized in February 2016. In these
seminars, young women of 20 — 32 years old
were explained how ideas turn into projects
and projects turn into entrepreneurship, and
women entrepreneurs were invited to submit
their applications with their project ideas
within two weeks. An average of 100-125
young women participated in each seminar.
By this means, approximately 350 women was
provided training through these seminars.

I'm Starting My Business Training

‘I'm Starting My Business Training” was
conducted as a five-day training in order to
offer informative and practical information for
entrepreneurship to entrepreneur candidates
who have a business idea. The training, which
was conducted in April 2016 was given by the
Entrepreneur Team consisting of entrepreneurs
and trainers. The training was delivered to
entrepreneurship  candidates by Mentors.
Young entrepreneurs prepared their business
plans after the training.

Mentoring and Counseling
Support to 15 Candidates
Selected

15 candidates selected after “I'm Starting My
Business Training” was provided mentoring and
counseling between April 2016 and July 2016.
Thanks to mentoring and counseling provided,
young women entrepreneur candidates had the
opportunity to learn about the basic principles
of entrepreneurship through management
coaching, in a one-to-one, natural environment,
benefiting from their mentors’ experiences.
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ROPORTAJLAR

fikir sahibi olmal
degil

ROPORTAJ

BIR ARAYA GELEBiLI\/IE_K_:
NARKADIN KOOPERATIFI

Fopore: o Sy
Zorlugu, kadinlarin aliskanliklarini ve kalip yargilarini degistirme
stirecinin uzun olmasi. Cok kolay olan ise 6grendiklerini cevreleriyle de
paylasmalari, bilginin cogalmasi.

almakta. T. C. GUmrk ve Ticaret.
Bakanlig Kooperatifciik G
Mudiriggunin

dal
sunabilmelerine olanak saglan

B 2, kooperatifier tzelikle
bir din emeginin pazarda

iemli rol oynayabilecek o

Nedret, Gurdal, 1987'den beri aktif
bir sekilde sivi toplumd rol alan

biri. Pek cok kadin odaki sivil toplum
orgitunde gorev alan Nedretn Nar

din Kooperatifinin kurucusu
ve Edremit'te yer alan Umut

Kirtasiye'nin sahibi Nedret Grdl
da kadin emeginin bir kooperatifin

Ece'ye girisimcilik

nedir di
sordug “risk
"y almak, titkulu
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Girisimcilik, yalnizca 6zgin ve yeni-
likci bir fikir sahibi olmakla olunabi-
lecek bir sey degil.

Entrepreneurship is just not a thing that
someone is able to become only when
s/he have a unique and innovative idea.

Zorlugu, kadinlarin aliskanliklarini
ve kalip yargilarini degistirme sire-
cinin uzun olmasi. Cok kolay olan ise
ogrendiklerini cevreleriyle de pay-
lasmalari, bilginin cogalmasi.

The challenge here is to take much time
to break the routines of women and
change their stereotypes. Conversely,
the easiest one is that they share
what they learn with their circles and
information can flourish.

Ece'ye girisimcilik nedir diye sordu-
gumda “risk almak, tutkulu olmak,
hayal etmek, plan yapmak ve bu
plani ve hayali gerceklestirmek icin
elinden geleni ardina koymamak”
seklinde ifade ediyor.

When | asked Ece what entrepreneurship
was, she described it as “taking risks,
being  compassionate, dreaming,
planning, and making one’s best to
realize this plan and dream’.

INTERVIEWS

“Her kadinin kendi sesini bulmaya
ihtiyaci var ve bu cok 6nemli. Sakin
pes etmeyin.”

“Every woman needs to find her own
voice and it is of prime importance.
Don't ever give up.”

Bir isi 6grenme kismi var, bir de gi-
risimci olmay!. Ikisi de cok Bnemli...
Girisimci olmak baska bir seymis.
Yani insan kaynagini ydnetmek, mu-
hasebeciyle nasil anlasabilecegini
bilmek, her seyi 6grenmek, hepsine
zaman ayirmak zorundasiniz. O yuz-
den arastirmak cok énemli...

There is a part of learning the business
and also being an entrepreneur.
Both have great importance... Being
entrepreneur is something else. Namely,
you have to manage human resource,
know how to be able to get along with
the accountant, learn everything and
also spare time for all. Therefore, the
research is so important...

Girisimcilikte cok farkl alanlarda
problem cozmek gerekiyor. Yani
badyle klasik kitap drnekleriyle yasa-
nacak bir sirec degil yeni bir giri-
sim yapmak.

Entrepreneurship  requires  solving
problems in many different areas: That
is, @ new attempt is not a process to
be experienced through such typical
examples of books.

ROPORTA

Maria’s '
Gheesecake:
,l_rtici Guet ' 'e k!
ia, girigimei adclz larina
pes etmemelerini
manda gercekten

wvar ve'bu cok'onem ni iyi bilmeleri

1 ne
Salkin.pes'etmeyin.” gerektigini de tavsiye ediyor.

Bir isi 6Grenme kismi var, bir de girisimci olmayi. Ikisi de cok énemli.. Girisimci
olmak baska bir seymis. Yani insan kaynagini yénetmek, muhasebeciyle

nasil il gini bilmek, her seyi 6 , hepsine zaman ayirmak
zorundasiniz. O yiizden arastirmak ¢ok énemli...

iris yeri distinin, dort bir yam Isi 6grenme kismi var, bir de girisimci en gbzde ve moda mesleklerden
Kitaplar ve kitap kokularyla kaph  olmay. Ikisi de cok Gnei... Girisimci  biriymis. O da bu firsats tepmemis
olsun... 2012 yilinda Notos Yayimevine  olmak baska bir seymis. Yani inson ve kariyerine Osmanli Bankasrnda
ortak olan Dilek Emir'in bankada kaynagini yénetmek, muhasebeciyle  yonetici aday olarak ise balams,
bugin kitaplarin g seyi baska bir bankada fon
arasinda devam ediyor. ogrenmek, yonetimi Burada
zorundasiniz. O yizden arastirmok gok  gecirdidi sekiz senenin ardindan
Dilek Emir igin girisimei olmanin en onemil..” Gocugunu kendisi biyltmek istedigi
nemli unsurlan arastirma, plan ve igin is birakms.
uygulama. Bunlar: ayakta tutansa Dilek aslinda Bogazigi Universitesi
cesaret, azim ve gic gibi ozelliler Ekonomi Bolumi mezunu. 1997 yilinda  “Cocugu biydtirken, ik 1-2
Arastirma derken, Dilek sadece isi gunda bir ozellikle, hayatta
aragtirmaktan soz etmiyor: “Yoni, bir  aday olmak g

TURK.NET'TEN
PHONOCLICK'E,
DiNAMIK BiR
GiRIgiMCi:

PINAR KAPRALI GORSEV

Roporta  Ece Basay - Fotofafar - Alkan Goar

Girisimcilikte ¢ok farkli alanlarda
problem ¢6zmek gerekiyor. Yani boyle
Rlasik kitap érnekleriyle yasanacak
bir siire¢ degil yeni bir girisim
yapmak.

e srsimei enince i
gelen insanlarin basinda geliyor
Pinar Kaprali Gorsev. 1995 senesinde
turk-net' kurarak basladidh girisimeilik
seriveni, bugin Phonoclik, Teamgram
Ve Enkuba gibi basaril girisim
rnekleriyle devam ediyor. Pinar'a
gore, girisimcilik yaraticilk le Gok ic
ice gegen bir kavram: “Girisimcllikte
ok farkl alanlarda problem cézmek
gerekiyor. Yoni béyle Klosik kitop
Grnekleriyle yasanacak bir e degil
yeni bir girisim yapmak.” Girisimcilikte
yaraticilik sadece problem gozme
noktasinda degil, giisimeiligin
‘merkezinde yer alan yeni bir sey ya da
firsat yaratma noktasiyla da gok lskill.
Bu sebeple, Pinar Kaprali Gorsev,
girisciligin taniminin yaraticiliktan ayri
yaplimamasi gerektigine dikkat cekiyor

Pinar, galisma hayatina yaraticiligin
bir girisimci olarak degil, bir sirkette
yaziimar olarak baslams. 1988 yiinda
University of New Hampshire'dan
bilgisayar mahendisi olarak mezun
olduktan sonra, California'da bir
yazilm sirketine girmis. California'da
Galsirken, karsisina galistid sirketin
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Herkesin hizli bir sekilde
denemeler yapabildigi
bir ortam avantaj olsa
da, beraberinde gelen
yogun rekabet ortami,
digerlerinden farkli olma

zorunlulugu
getiriyor.

beraberinde

Herkesin hizli bir sekilde deneme-
ler yapabildigi bir ortam avantaj
olsa da, beraberinde gelen yogun
rekabet ortam, digerlerinden farkl
olma zorunlulugunu beraberinde
getiriyor.

An environment where everyone is

INTERVIEWS

Eger birisi size zorluk cikariyorsa,
siz daha fazla diretmelisiniz. Orne-
gin eder biri size hayir diyorsa, ya-
rin oraya geri donin, gerekiyorsa
‘rahatsiz edici’ olun.

If someone gives you a rough time, you
should resist much more. To illustrate, if
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Eger bm e zorluh
cikariyo daha fazla
diretmel

biri size diyorsa, yarin

rnegin eger

ERMAN

oraya geri doniin, gerekiyorsa
‘rahatsiz edici’ olun.
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ama nasi bir

Kullanmanin ve dogru olgamler
yapmanin bir girisime icin ok nemii

bilmiyor

yonlsisi

yi : grr pa
Seyler daha vora samyor. Herkesin bu  Onein bir e-ticareti disdntin, sonugta

bu alanlarda yok. Onyarglarin

internette bir  siparis  olusturdugu bir haksiz rekabet ortami

competitive environment leads to the
obligation of being different from others.

if necessary.
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Kaldgi bir e-dondsam soz konusu. gelince bi yerden tedarik ediyorsun  da var. Zir bu sektorde girisimci

iz do b ringeltrak. Gl seklinde bie bosiayabilyorsun. denince, pek gok insanin akiina F
g basmakalip b tipleme geliyor

yapablece§ ot uygulomalorida  donemdeyiz. Fizh denemeler yaparok,  GozIaki, calikan bir erkek tiplemesi.

olan yeni bir i . doha b ye o260

ROPORTA]
ENER]JI SEKTORUNDE BIR KADIN:
GOKNUR ATALAY

Roportaj Ece Basay

Kadinlarin goklu diisiinebilme ve ayni anda birden fazla alana yetebilme
Gzelliklerinden dolayi girisimcilikte basari oranlari daha yiiksek olacaktir. Bu
sebeple Gnerim kendine, yiiregine, bilgisine veya tecriibesine giivenen kadinlarin
hi¢ diisiinmeden girisimci olmalaridir.

izlerle bir ol
Syapsam ve “Calisanlarin neredeyse
hepsinin erkek agiriki oldugu
sektorleri sirasiylo sayin!” desem; bana
ilk anda styleyeceginiz belirli sektsrler
vardi: Teknoloji ya da mhendisiik
qibi. Eneri sektort de, ismi telaffuz
edildiginde, calisan neredeyse herkesin
erkek olarak tasavur edildigi bir
sektér. Ancak, 1985 yiindan beri bu
sektoran igerisinde yer alan Goknur
Atalay, kafamizdaki bu bnyargilar
yikmak igin ideal orneklerden bir
tanesi,

Goknur Atalay. 1985 ylinda 0DTO
Fizik Bolimi'nden mezun olduktan
sonra calisma hayatina ik adimini
Gzel bir sikette atms. Burada calistdi
sie igerisinde Turkiye Elektrik
Kurumu'na ait tam eneri santrali
projeleride dahil olmak izere, pek
Gok sehirde farkl enerjisleri ve trafo
merkezleri projelerinde yer almis.
2003 yilinda, bu siketten grup
baskani olarak ayrimis ve kendi sirketi
olan ENERGY Danismanlik sirketini
kurmanin adimlarin atmaya baslamis
Kendisi, sadece is hayatinda dedil,
sosyal hayatta da aktifbiri. TUREB
(Turkiye Rizgar Enerjsi Birlgi),
‘GENSED (Gines Enerjisi Sanayicileri
ve Endstris Dernegi), ANGIKAD
(Ankara Girisimei i5 Kadinlari ve
Destekleme Dernedi) ve KAGIDER
(Kadin Girigimeileri Dernegi) gibi
derneklerde aktif ayeligi bulunuyor
Goknur,ayni zamenda, 2014 yilinda
Garanti Bankas, KAGIDER ve

Ekonomist Dergisi
Kadin Girigimciligi Yarismasi'nda,
“Tirkiye'nin En Bosarit 15 Kadini"
adiline de layk gariidi

Goknur'a girsimeilk nedir diye
sordugumda “girisimcilik kavrami
benimigin insanin kafasindaki
fiirerin, becerierini,cevresindeki
tecrlbeler ve guncel ortami da

962 onine alarak cesaretle kendi
isin kurma becerisidir” diye cevap
veriyor. Kendisi de asimda lder olma,
bir fikri kurma ve organize etme
becerilerine sahip oldugunun kst
yaslardan berifarkinda: ancak bu
becerierini yasamina paralel oarak
geride birakmak ya da bastirmak
durumunda kald G donermler olmus.
Calsmakta oldugu sirketten ayridictan
sonraki siete, ekonomik skintida
olmasi sebebiye de ortaya cikan
Kend sin kurma ik le bitin bu
sahip oldugu becerler tekrar ortaya
koymaya baslamis. Goknur, Energy
Danismaniik'n kurulus sirecinde
yasadiklarin su sekilde anlatiyor:

“Calismakta oldugum dzel sirketten
ayrilma ve o donemde ekonomik
sikintida olmam nedeni ile giindeme
Kendi isimi yopma dsancesi geld
Calistigim is ortamindo, igimdeki
heyecan, enexjiy, yenilikleri oktarmom
bir yere kadar olabiliyordu. Sonugta
Isletmenin lideri ben degildim ve
Gnerilerimin fikir olarak alndiktan
sonra uyguianip uygulanmamas:
Karan idarenin ofuyordu. Oysa kend

¢

#

isimi kurarsam daho 62gir bir sekilde
sektérde yer alabilecegimi ve daha hizli
lerleyebilecegimi dasandim. Ozgir
ruhumla birlikte, bu yop: do értisiince
‘hemen kendi isimi kurdum. Zaten

uzun yillor bu duygumu boskiladigim
icin ortay Gok hzl bir enerji ikti ve
girisimeilik hikoyem bosladt.”

2003 yilinda baslayan bu girisimcilik
hikayesi bugin sadece Energy
Danismanlik olarak degi, GY
Mhendisiik Mimarlik ve Enerji
Danismanlik A.$. ana sirketi ve dretim,
insaat, harita, orman hizmetlerinin ayri
ayri sirketlerini de binyesinde
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SANAT VE ZANAATIN BULUSMA NOKTASI
NILUFER SENER & QIGDEM TORAMAN

Pek ¢cok maliyet var ve o maliyetlerin karsilanabilir olmasi
gerekiyor. Ciinkii girisimcinin egrisinde bir 6liim vadisi vardir ve
orasi ok riskli.

cesoret gelc Nioter de

Kadinlarin coklu dusiinebilme ve
ayni anda birden fazla alana yete-
bilme 6zelliklerinden dolayi girisim-
cilikte basari oranlari daha yuksek
olacaktir. Bu sebeple énerim kendi-
ne, yiregine, bilgisine veya tecribe-
sine guvenen kadinlarin hic disun-
meden girisimci olmalaridir.

Thanks to their multi-thinking and
multi-tasking  abilities, most women
have  higher  success rates in
entrepreneurship. Thus, | recommend
women relying on themselves, their
heart, knowledge or experience should
be entrepreneur without hesitation.

Pek cok maliyet var ve o maliyetle-
rin karsilanabilir olmasi gerekiyor.
Cunku girisimcinin - egrisinde bir
6ltim vadisi vardir ve orasi cok riskli.

There are a lot of costs and those
costs have to be affordable. The reason
is that a death valley is seen in the

Girisimci cok distinmemeli, kisa ve
erisilebilir basarilari hedefleyerek,
dogru distnme tarzini gelistirmeli.
Girisimci sadece karliigi hesapla-
mamali, finansal tablolardan cok
itibarini, marka degerini ve dogru
konumlanmayi hedeflemeli.

The entrepreneur should not think so
much, but build the right way of thinking
by targeting accessible successes.
The entrepreneur should not calculate
only the profitability and s/he should
aim at her/his reputation, brand value
and accurate positioning rather than
financial statements.

Siradisi; clinkd benim yazdigim gi-
risimciler bu engellere ragmen
devam etmeye karar verdiler. Ve
basariyorlar. Amerika’da herkes
girisimci olabilir; ama Turkiye'de,
Nijerya'da, Hindistan'da girisimci
olmak icin hakikaten siradisi olmak
gerekiyor.

Extraordinary it is because the
entrepreneurs | wrote have decided to
move on in spite of these obstacles:

ROPO R%/
2N14.COM: itk
FATOS PAPUCCU
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gisinz. Deto
atatmak. ve vicuunizun
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Girisimci ok diisiinmemeli, kisa ve erisilebilir bagarilari hedefleyerek,
dogru diisiinme tarzini gelistirmeli. Girisimci sadece karlilig

hesaplamamal, finansal tablolardan ok itibarini, marka degerini ve
dogru konumlanmayi hedeflemeli.

enetigiile oynanmis gidalar:
biz Turkiye'de, GDO'lu (Genetigi
Degistirilmis Organizmalar)
gidalar olarak billyoruz. GDO, her
duydugumuzda tlylerimizi diken
diken etse de, ginamiz tretiminin
kaginiimazlan arasinda yer aliyor.
Hal biyle olunca da, tiketici,
yediklerinin nereden geldigine ve nasil
yetistirildigine her gegen gun daha
da dikkat eder hale gellyor. Sagliki
yasamin 8nemli bir unsuru olarak
gérilen GDO'suz yasami motto edinen
Fatos Pabuggu Tuncay, 2014.com
isimli girsimi le, tuketiciye genetigi ile
oynanmamis gidalar sunma yolunda
Galismalar yapiyor.

Dinya Saglik Orgitd'nin (WHO) web

de, 2014 yilinda gikan yonetmelikte
960,9 oraninda GDO iceren riinleri
tanimlayan “GDO bulasani” ibaresi,
GDO kullamiminin serbestigine yol
actig belirtiliyor.

Turkiyede duzenlemeler belirsizliklerle
dolu bir yol izleyince, insanlar
yediklerinin nereden geldigini daha da
merak eder hale geliyorlar. Bu sebeple,
tkettigi Grtnlerin nasi yetistigi ve
nereden geldigi konusunda bilgi sahibi
olmak isteyen tiketici icin 2n14.com
gibi girisim ornekler vazgegilmez bir
durak noktas: haline geliyor

Fatos Pabugcu Tuncay, gida ve sagliki
yasam sektorande bir girisimci
olmadan 6nce kurumsal sektdrde pek

sitesinde yer gore.
gidalarin genetigi ile oynanmasinin
temel amaglan arasinda drini
hastaliklara kars: direngli hale
getirmek, Gretimi artirarak rinin
fiyatin distirmek ve taketici igin daha
ulasiir hale getirmek yer aliyor. Diger
bir deyisle, gida drinlerinin genetiginin
degistiriimesinde asil amag, Grinlerin
Korunmasini saglamak ve Grtinleri hem
dretici hem de taketici cin ulasilabilir
Kiimak. Ancak, kullanim alani her
‘gecen gin artan GDO'nun, son yillarda
amacina yonelik kullanimadigina

dair pek cok gorl var. Turkiye'de

GDO kullanimina dair yonetmelik

ise oldukca kafa karistirici. Tarim

ve Hayvancilik Bakanli, Torkiye'de
GDO igeren higbir trintin dretimine

ve satigina izin verilmedigini belirtse

calismis. Egitimini
Istanbul Universitesi Sanat Tarihi ve
Arkeoloji Boliimi'nde tamamiayan
Fatos, Mercedes Benz, Dogus Holding
ve Borusan Holding gibi firmalarda
yoneticilik pozisyonlarinda alistiktan
Sonra, Vakko Holding te sanat
danisman) olarak gorevine devam
etmis. Bu gorevde Vakko biinyesindeki
tim sanat koleksiyonlarinin ve sanat
galerilerinin yonetimlerini ve sanat
danismanlidi gorevini Gstlendikten
sonra, kend isini kurmak amaciyla
Vakko'dan ayrilmis.

Kariyeri, su an sahip oldugu girisim ile
ok farklr olsa da, Fatos 20 yil askin
bir siredir sagikls beslenme, bedensel
hastalilarin ruhsal sebeplerl, seir
hayatinda dogal yasam ve alternatif

tip konular ile yakindan ilgileniyor.
8u konular zerine pek gok farkl
kaynaktan arastirmalar
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— Slmdl§l, 'nku benim yazdigim girisimciler
(" buengellere ragmen devam etmeye karar
\___J verdiler. Ve basariyorlar. Amerika’da herkes
~ girisimci olabilir; ama Tiirkiye'de, Nijerya'da,

Hindistan'da girisimci olmak icin hakikaten
siradisi olmak gerekiyor.

Imira Bayrasirin kim oldugunu size
etk e, pok ok s

B e 3 entrepreneur’s transition curve, which And they have succeeded. Everyone can e

e is too risky. be entrepreneur in the United States; e
meakkgerekmuzt Ancak Nilifer et xca u pre u,es inde bir kez daha kopuk kopuk ofan, bir arada olmayan . . Columbia Universitesi'nde Orta Dodu
S, g however, being entrepreneur in Turkey, P e
. Nigeria and India actually requires being

finans,

extraordinary.

syt
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Bilylikelgilginde de calisma frsats
bulan Elmira, Amerika'ya d6ndigunde

anndacalgmeys devam
yina adar

olan, Madeline Albrigt
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OKUSUN DA
BUYUSUN

MAY THEY READ
AND GROW




Henrich Ibsen; “kitaplar hic solmayacak gullerdir” diyor.
Okuma aliskanhgini kiicik yaslarda edinen cocuklarin ilerle-
yen yaslarda algilarinin yasitlarina gére cok daha gelismis
seviyede oldugu, bilimsel olarak kanitlanmistir.

Hem masal kitaplari, hem de hikaye kitaplari sadece cev-
relerini kesfetmeye baslayan cocuklarin degil, ileri yas gru-
bundaki cocuklarin da kendi dinyalarini farkinda olmadan
yaratmaya baslamalarinda dnemli bir yer tutmaktadir.
Kitaplar , cocuklarin diinyay kesfederken yararlanabildik-
leri en guzel yol gostericiler olduklarina gére, en degerli
varliklarimiz olan cocuklarimizin hayal dunyalari genislesin,
okuyarak buyusunler istedik.

Anadolu Egitim ve Sosyal Yardim Vakfi olarak Anadolu Gru-
bu calisanlarimiz ile el ele, dncelikli kdy okullari olmak tUzere
ihtiyac sahibi okullara, tim Tirkiye capinda kitap kampan-
yasl yurttiyor “Okusun da Bayusun” ismiyle yurdun her ké-
sesine yas guruplarina uygun kitaplari ulastiriyoruz. Cocuk-
larimizi en iyi sekilde yetistirmeye calisirken, bir taraftan
da kitaplarimizin yaninda gonderdigimiz rengarenk kirta-
siye Urdnleri ile mutlu olmalarini saglyor, o gizel yizlerini
kolaylikla guldurebiliyoruz.

Koy okullarinin yani sira Kadin Kapali Cezaevlerinde anne
yaninda kalan bebekler ve cocuklar icin de iletilen ihtiyac lis-
tesinin neredeyse tamamini, seferber olan calisanlarimiz
sosyal sorumluluk bilinci ile karsiliyor ve cevrelerini de kam-
panyalarimiza dahil ederek verecegimiz destegin cig gibi
blyumesine olanak yaratiyor. Simdiye degin Bursa, Adana,
Mersin Tarsus Kadin Kapali Cezaevlerine ulastik. Nerede
ihtiyac varsa orada olmanin ve 28 bin cocuga ulasmanin
essiz mutlulugunu yasiyoruz.

Vakfimizi ‘Okusun da BiyUsin’ projemiz basladi§i ginden
bu yana zengin kirtasiye Urunleri ile destekleyen Anadolu
Grubu sirketlerinden Adel Kalemcilik Tic. Ve San. A.S’ ye
candan tesekkirlerimizi sunariz.

Henrich Ibsen says; ‘books are roses that never fade away”. It has
been scientifically proved that the senses of children who have
adopted reading habits at young ages are well-developed in the
advanced ages compared to their peers.

Both fairy tale and story books have great importance not only
for the children who begin to discover their environment but also
for the children at the older age group to create unwittingly their
own worlds.

As books are the most beautiful guides that children can benefit
from while discovering the world, we want that children, our most
precious assets, have a great imagination and grow up by reading.
As Anadolu Education and Social Assistance Foundation, we
carry out the book campaign around Turkey, primarily in the
village schools and then, in other schools by working hand in hand
with Anadolu Group employees; we deliver the books which are
appropriate for each age group to all corners of the country under
the campaign name of “Read to Grow.” While trying to grow up
our children in the best way, we can make them happy by sending
colourful stationary materials alongside the books and can make
their beautiful faces easily smile.

Our employees meet the needs of not only the children in village
schools but also babies and children staying with their mothers
in Women's Closed Prisons with great devotion and social
responsibility consciousness, and they create opportunities for
increasing our support by mativating their neighbourhood to join
our campaign. We have reached to Women's Closed Prisons in
Bursa, Adana, Mersin Tarsus until now. We feel proud and happy
of being present wherever they need us and reaching 28000
children.

We present our sincere thanks to Adel Kalemcilik Trade and
Industry Inc., one of the Anadolu Group companies, that has
supported our Foundation with various stationery products since
our project, ‘Read to Grow’ has been launched.
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“Okusun da Biyusiin” Koy Okullari Kitap Kampanyasi

May They Read and Grow” Village Schools Book Campaign

Ulasilan Kurum Sayisi
Number of Institutions Arrived

il Sayisi
Number of Provinces

Kitap Kirtasiye Destegi

Ulasilan Ogrenci Sayisi
Book Stationery Support

Number of Students Arrived
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A

KARDES EGITIM

<30 SiKEP

EBir Gonalltlak
Ornegi’?

KEP Projesi Hakkinda...

KEP (Kardes Egitimi Projesi] ihtiyac sahi-
bi basarili 6grencilerin bireysel bagislarla
okutulmasi amaciyla gelistirilen, cok an-
laml bir proje. Anadolu Vakfi olarak mila-
kat ile sectigimiz ihtiyac sahibi basarili bur-
siyerlere, dokuz ay boyunca her ay 325
TL olmak kaydiyla, yillik toplam 2.925 TL
egitim destegi veriyoruz. Anadolu Saglk
Merkezi, her gecen gin artan sayida des-
tekcisiyle, her ay Vakfimiza duzenli olarak,
diledikleri miktarda bagis yapiyor ve yapi-
lan bu bagislar havuz hesabinda birikiyor.
Havuz hesabinda biriken bu bagislar da
egitim dénemi boyunca KEP kapsaminda-
ki bursiyerlerimizin hesaplarina aylik burs
tutari olarak yatirilarak, egitimlerine katki
direkt ASM destekcileri araciligiyla saglan-
mis oluyor.

Anadolu Saglk Merkezi destekcilerinin
bagislari 2016 yili icerisinde artis gdster-
di ve okutulan bursiyer sayisi da artmis
oldu. Cok degerli bagiscilarimizin bursi-
yerlerimizle bir araya geldikleri etkinlikler
de duzenliyoruz ve bagiscilar 6grencileri
yakindan tanima firsati buluyorlar. ASM
calisanlarinin degerli bagislari ile biliyoruz
ki daha nice dgrenciler okutulacak ve yap-
tigimiz paylasim ve etkinliklerle given dolu,
simsicak bir ortamda sevgi ile kucaklana-
cak.

NiL CELTEK

Anadolu Egitim ve Sosyal Yardim Vakfi Pa-
zarlama ve Proje Mudiru

About KEP Project ...

KEP (Sibling Education Project] is a very meaningful project developed in order to educate needy successful students with individual donations. As
Anadolu Foundation, we provide education support for needy successful scholarship students with total TRY 2,925 annually, as TRY 325 per month
for nine months. Anadolu Health Center, with increasing number of supporters every day, regularly donates the amount they wish every month,
and these donations are accumulated in the pool account. These donations, which are accumulated in the pool account are deposited as monthly
scholarship funds to the scholarship holders’ accounts under the KEP during the training period, and the contribution to their education is provided
through direct ASM supporters.

The donations of supporters of Anadolu Health Center increased in 2016 and the number of scholarship students increased. We also organize
events where our most valuable donators come together with our scholars, and donators find opportunities to get to know the students. With the
valuable donations of ASM employees we know that many students will be taught and embraced with love in a warm, safe environment with sharing
and activities we do.
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Fraternal Education
ID [ U/ ec t . KE P An Example of Volunteerism’

Dr. inci Karaarslan

KEP projesini 2015 yili Subat ayinda ha-
yata gecirdik. Bu projenin dncesinde ASM
Laboratuvar ekibi olarak B-7 senedir yu-
rattigumiz bir sosyal sorumluluk calis-
masl vardi; doguda Uc ilkokul 6grencisine
dizenli bagislarimizla egitim destegi veri-
yorduk. Cocuklarimiz mezun olduklarinda
daha cok cocuga nasil ulasiriz; projemizi
kurumsallastirabilir, kaynagimizi daha ye-
rinde kullanabilir miyiz; bizden sonra da
devamini saglayabilir miyiz diye dustndik
ve bu disiincelerle 2015 yill Subat ayinda
KEP kardes egitim projesini hayata gecir-
dik.

KEP kapsaminda gonulli ASM calisanlari-
nin verdikleri aylik 6deme talimatlariile bir
bagis havuzu olusturuyor, bu bagislari vak-
fimiza aktararak onlarin sectigi Gniversite
ogrencilerine ASM adina burs destegi ve-
riyoruz. Anadolu Saglik Merkezi calisanlari
gectigimiz yil toplam 45700 TL bagis ile
10 Universiteli gence burs sagladi. Cesitli
branslarda okuyan bursiyerlerimize bu
yil bir de tip fakiltesi 6grencisi katildi ve
bizler bir saglik kurumu olarak bundan ayri
bir keyif aldik.

2016 yilinda projemizin ilk yilin sevki ile
kalmamasi ve 6nimuzdeki yillara da uzan-
masl icin mevcut bagiscilarimizi korurken
cok kicik rakamlarla bile olsa bize katilan
gondlli sayisini arttirmayi hedefledik. Yil-
basinda lavantali KEP kurabiyelerimiz ile
mevcut bagiscilarimiza tesekkirlerimizi
sunarken, sahada calisarak yeni bagiscilar
edinmeye calistik; yil icinde bagiscilarin
genclerimizi sahiplenmesini saglamak icin
hastanemizin bahcesinde onlari bursiyer-
ler ile bir araya getiren bir cay faaliye-
ti dizenledik. Sosyal Etkinlik Kurulu’'muz
SEKSEK, laboratuvar ekibi, yola birlikte
ciktigim hekim arkadaslarim Dr. Burcu
Usta Uslu ve Dr. Arzu Takil'in dzverili ca-
lisma ve gayretleri; yoneticilerimiz, ku-
rumsal hizmetlerimiz ve ASM ABank'in da
destekleriyle calismalarimizi strdirmeye
ve projemizi buyitmeye bu yil da gayret
edecegiz.

KEP projesi’nin Anadolu Grubu’ndaki tim
sirketler icin bir drnek olusturmasini dili-
yorum. Grup calisanlari olarak biyik bir
aileyiz ... Bizim de katkilarimizla vakfimiz
daha cok gencimize dokunabilir, Glkemiz
icin daha aydinlik yarinlar hayal edebiliriz.

Dr. inci Karaarslan

We put the KEP project into practice in February 2015. Prior to this project there was a social
responsibility study conducted by the ASM Laboratory team for 6-7 years; we were giving education
support to our three primary school students in the east with our regular donations. We thought
that wow do we reach more children when our children graduate, can we institutionalize our
project, can we use our source more in-house; and whether we could continue afterwards, and in
February 2015 we put the sibling training project of KEP,

We make a donation pool with the monthly payment instructions of volunteer ASM employees
within the scope of the KEP, we donate these donations to our university students who are
selected by them and give scholarship support on behalf of ASM. The Anadolu Health Center
staff provided 10 college students with scholarships for a total of TRY 45,700 in the past year.
This year, a student of medical faculty attended our scholarship students who study in various
branches and we enjoyed it separately as a health institution.

In 2016, our project not to last with the first year's eagerness and to will continue for the next
few years, we aimed to increase the number of volunteers who joined us, while maintaining our
existing donators, even with very small numbers. At the new year's eve, we were giving thanks to
our current donators with our lavender CEP cookies and we tried to get new donators by working
at the site; we organized a tea event that brought them together with scholars in the garden of
our hospital to ensure that donators would own our young people during the year. We will strive
to continue our work with the support of Our Social Activity Board SEKSEK, laboratory team,
my colleagues Dr. Burcu Usta Uslu and Dr. Arzu Takil's dedicated efforts, our executives, our
corporate services and ASME-Bank, to enlarge our project this year. | wish the KEP project to set
an example for all companies in the Anadolu Group. We are a big family as a group of employees
... With our contributions, our foundation can touch many more youth people and we can imagine
brighter tomorrows for our country.

ANADOLU EDUCATION AND SOCIAL ASSISTANCE FOUNDATION
ANNUAL REPORT 2016



Dr. Arzu Takil

Ulkemizin icinden gectigi zor dénemlerden birine taniklik esmekteyim.
KEP projemiz sessizlie gdmuldigim anlarda hatirlayinca icimi se-
rinleten bir proje... Umut dolu yarinlar icin bu ve benzeri projelere cok
ihtiyacimiz oldugunu disinidyorum. Yardimlarin Anadolu Vakfi tecru-
besi ile dogru kanallara iletildigini bilmek ise cok daha ayri bir huzur
veriyor. Distinemedigimiz kadar kicik miktarlarin birikip bir yerde
umut olmasi, 1siga dénismesi bana da glc veriyor. Sevgili Gilbiye ile
hastane icinde firsat buldukca projemizi yiz yize anlatiyoruz ve ge-

nel olarak hi¢ “Hayir” cevabi almiyoruz. Yolculuga devam... Bizim hala
umudumuz var.

Dr. Arzu Takil

| am witnessing one of the difficult times our country has been passed
through. Our KEP project is a project that refreshes my memory when | am
buried in silence. | think that we need a lot of these and similar projects for
hopeful tomorrows ... Knowing that the benefits are transmitted to the right
channels with the experience of the Anadolu Foundation gives me peace of
mind. Accumulating small quantities and being hope and light in one place
gives me power. With Dear Glilbiye, we have the chance to tell our Project
face to face in the hospital and in general we never get the answer “No”.
Continue to the journey... We still have hope.
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Laboratuvar Teknikeri
Gulbiye Karademir

Kardes Egitim Projesi yillar 6nce laboratuvar calisanlarinin okumalari-
na yardim etmeye calistigi Diyarbakir'da yasayan Uc ilkégretim 6gren-
cisiyle filizlendi. Zaman icinde bu uygulamayi hastane geneline neden
yaymiyoruz sorusu ile Kardes Egitim Projesi hayata gecti. Basarili
olan her alandan dgrenciye egitim destegi veren bu proje icinde yer
almaktan biyik mutluluk duyuyorum. Projeyi buyidtmek icin calismaya
devam...

Lahoratory Technician
Giilbiye Karademir

The Sibling Education Project sprouted years ago with three primary school
students living in Diyarbakir, where they tried to help their lab staff read. Over
time, this Sibling Education Project come into real by the question of “why don’t
we spread this application througout the hospital. | am delighted to be part
of this project that provides student education support from every successful
area. Continue to work to grow the project ...
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Kelime manasi olarak bakacak olursak ‘kapasite’ kabiliyet
anlamina gelmektedir. Eylem verimliligimizi ve faaliyetlerimizi
yuruttugimuz bolgelerde etkilesimimizi arttirmak, streclere
bir bdtin olarak yaklasmak suretiyle toplumsal yapinin
giclendiriimesine katki saglamak, kapasitenin gelistirilmesi ile
mumkidn olmaktadir.

Bu kapsamda Anadolu Vakfi olarak kapasitesini izleme,
degerlendirme ve faaliyetleri yoninde gelistirmek Uzere burs
sistemi, egitim, iletisim, planlama ve yuridtme, web tabanli bilgi
sistemleri,yeniden yapilandirma performanslarimizi gelistirmeye
yonelik calismalarimiz sirmektedir.

ihtiyac analizlerini donanim ve yetkinliklerimizle etkin bir
bicimde tamamlarken, inovasyonu planlama ve uygulayabilme
kabiliyetimizle  butunlestirdik.  Sagladigimiz  isbirlikleri ile
koordinasyonun gicinden istifade ederek ortak akli hayata
gecirdik.

Bu baglamda o6ncelikli olarak tlkemizin gelecegdi genclerimize,
genclerimize buyuk olcide etki eden 6gretmenlerimize yonelik
calismalarimiza ivme ve derinlik kazandirdik. Toplumu etkileyen
sosyal sorunlarin cdzimuine yoénelik harekete gecmeyi esas
alan ‘sosyal girisimcilik’ egitimlerimizi, il ve bdlge gézetmeksizin
koordinasyon sagladigimiz illerimizde Milli Egitim Mududraltkleri
ile isbirligi cercevesinde gerceklestirdik ve konuyu bitinleyen
diger konu basliklarini da portféyimize alarak yeni icerikler
hazirladik.

A. Egitimler

B. Yarismalar

C. Mentorluk Programi

D. Burs Sistemi

E. Web Tabanli Bilgi Sistemleri
F Ulke Geneline Yayilm

G. Gondllalak

A. Egitimler

Egitimlerimiz, tabaninda ‘sosyal girisimcilik’ temasi bulunmakla
birlikte, birbirini tamamlar, giinceli takip eder iceriklerden olusur.
ihtiyac analizlerine paralel, egitim portféyiimiizden ayri, yerel
talep ve ihtiyaclari dikkate alarak il bazli spesifik egitimlerimiz de
ayrica gerceklestirilmektedir.
2016 Yil Egitim Portfoyimuz

1. Sosyal Girisimcilik
Etkin iletisim
Liderlik
2. ileri Diizey Sosyal Girisimailik

Sosyal inovasyon

Sosyal Girisimcilik Yasal Cerceve
PCM Proje Déngisi Yonetimi
Yonetisim Yetkinliklerinin Gelisimi
Sosyal Girisimci Gencler

Farkindalik

Proje Hazirlama ve Sunma Teknikleri

ok w

2017  Yilicin Planlanan Egitimlerimiz

6. Ogrenci Koclugu-Yetenek Yénetimi
7. inovasyon Mihendisligi
8. Milli Egitim tabanl ihtiyac analizlerine yanit veren

spesifik icerikli egitimler
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Capacity’ means capability if we examine it by the meaning of the
word. Only capacity building can make possible to increase our
interaction in the regions where we carry out our performance
efficiency and activities, and contribute to strengthen the social
structure by grasping the processes in a comprehensive manner.

In this sense, we, as Anadolu Foundation, continue to carry out
our activities in order to improve scholarship system, education,
communication,  planning and  implementation,  web-based
information systems and restructuring performances on the basis
of improving their capacity monitoring, evaluation and services.

While effectively completing the needs analysis thanks to our
equipment and competences, we have integrated innovation
with our capability of planning and implementation. We have put
common sense in action by utilizing the power of collaboration and
coordination we provided.

Therefore, we have primarily given acceleration and depth on our
activities devoted to the youth and teachers who have huge impact
on the youth, the future of our country.

We realized our ‘social entrepreneurship’ trainings based on the
principle of taking action to solve the social problems that affect
the society, in the framework of cooperation with the Directorate
of National Education, where we coordinated regardless of any
particular city and region, and prepared new contents by taking
other complementary titles to our portfolio.

Trainings

Competitions

Mentorship Program
Scholarship System

Web-Based Information Systems
Spread Country-Wide
Volunteering

OGmMmoOom>

A Trainings

Our trainings are based on ‘social entrepreneurship’ and consist
of complementary and updated contents. The city-based trainings
which are parallel to needs analysis, separated from our training
portfolio and based on local demands and needs are also provided.
2016 Our Training Portfolio

1. Social Entrepreneurship
Effective Communication
Leadership

2 Advanced Social Entrepreneurship

Social Innovation
Legal Framework for Social Entrepreneurship

3. PCM Project Cycle Management
4. The Governance Competences Development
5. Social Entrepreneur Youth

Awareness

Project Preparation and Presentation Techniques

2017 Our Planned Trainings

6. Student Coaching-Talent Management
7 Innovation Engineering
8. Trainings with specific contents directed to the needs

analysis based on National Education

B. Yarismalar

Verdigimiz egitim ve seminerlerin bir ciktisi olarak sosyal etkisinin
olculdugu, inovasyon ve yaraticiligin projelere dokdldugu, bir
arada olma vesilesi, motivasyon unsurudur yarismalarimiz.
Egitim verdigimiz illerde ulastigimiz 6gretmen ve idareci sayisina
paralel olarak yarismalar hayata geciriimekte, basvuru yapilan
projeler bagimsiz bir degerlendirici komite tarafindan belirlenen
kriterler cercevesinde derecelendirilirken, cosku dolu &ddl
térenlerinde dereceye giren projeler ddullendiriimekte ve basarili
projeler Vakfimiz sponsorlugunda uygulamaya alinabilmektedir.

C. Mentorluk Programi

Bursiyerlerimize maddi destegin 6tesinde dusunsel anlamda da
onlari gelistirecek programlar ile destek olmayl 6nemsiyoruz.
Mentorluk programimiz ile genclerin farkli ortamlarda bilgi ve
deneyim paylasimi yoluyla yetkinliklerini gelistirmelerine olanak
saglayarak topluma vizyoner, acik fikirli, global anlamda deger
Uretebilen ve fark yaratabilen bireyler kazandirmayi amacliyoruz.
Ortak 6grenme sirecinde sadece menteelerimizin degil, ”
tersine mentorluk” kavrami cercevesinde mentorlarimizin
da menteelerimizden beslenip genclerin dinyaya bakislari,
cevrelerini algilama bicimleri hakkinda bilgi sahibi olma firsatini
buluyorlar. Programin temeline oturttugumuz dinya capinda
kabul gormus bilimsel kisilik envanteri ciktilari dogrultusunda
menteelerimiz icin 6zel egitimler programladigimiz  gibi
bursiyerlerimizin gelismesi gereken yonleri ile potansiyellerinin
aciga cikmasini sagliyor ve bir uzman tarafindan gerceklestirilen
birebir seanslar ile genclerimizi dinliyoruz.

Yani sira Anadolu Grubu calisanlarinin kullanmis oldugu AG
Akademi ( e-learning) platformuna mentee’lerimizi dahil ederek
ylzyuze egitime ek olarak Anadolu Grubu Calisanlari’ na verilen
kisisel gelisim egitimlerine de online olarak dahil olma imkani
sagliyoruz.

Burs Sistemi (Dinamik Yonetim Paneli)

Kisa zaman dilimlerinde Ustesinden gelmemiz gereken is yuku
icin guclu ve pratik teknoloji araclari kullanmanin, ginceli takip
etmenin kazandiracaklarini iyi biliyoruz. Burs sistemimiz genis
kapsamli ve Vakfimizin sureclerine gére 6zellestirilebilen verimli
bir aractir bizim icin.

Vakfimiza burs basvurusunda bulunmak isteyen 6grencilerin
islemlerini kolaylastirmak adina olusturdugumuz online basvuru
sistemi ile Turkiye genelinde her yil 70.000 ° e yakin online
basvuru aliyoruz.

Burs Sistemimizin modulleri:

. Dinamik iletisim formu,

. Mezun ve mevcut bursiyerlerin yonetimi,

. Toplu mailing yapabilme 6zelligi,

. Etkinlik Yonetimi: Bursiyerlerin burs dénemleri boyunca
vakfin faaliyetlerinden hangilerine, kacina katildigini gésterir.

. Admin ve adminin ekledigi yoneticiler tarafindan;
haber, video, fotograf, etkinlik, kategori eklenmesi, pop-up’larin
yonetiimesi,

. Forma soru ve cevap birimlerinin eklenmesi, burs

basvurularinin  géruntilenmesi, dederlendiriimeleri, burs
miktar! yonetimi, mulakat notlari ve yorumlarinin yénetimi,
burs basvurularinin raporlanmasi; PDF ya da Excel olarak
kaydedilebilmesi.

B. Competitions

Our competitions are motivating factors where social impact
is evaluated as the outcome of our trainings and seminars we
have provided so far, where innovation and creativity are turned
into projects and which create the cause for being together.
Competitions are organized on the basis of the number of teachers
and administrators in the cities where we have provided these
trainings, the applied projects are ranked according to the criteria
determined by an independent evaluation committee; the ranking
projects are rewarded during glorious award ceremonies, and the
successful projects can be put into practice under the sponsorship
of our Foundation.

C. Mentorship Program

Beyond financial support, we give importance to support our scholars
with the programs that will intellectually improve themselves. Through
our mentorship program, we aim to integrate the individuals who are
visionary, open-minded and can produce value and make difference
into the society by providing the opportunity to the youth to develop
their competences thanks to the knowledge and experience sharing
process in different environments. Within the framework of ‘reverse
mentorship” concept in the collaborative learning process, our
mentors can also find the opportunity to benefit from our mentees
to receive information and ideas about the perspective of young
people for the world and how they comprehend their societies. In line
with the outputs of the scientific personality inventories which are
recognized around the world and are on the basis of our program;
we have organized special trainings for our mentees and provide to
reveal the potentials of our mentees with their features that they
should improve, and we listen our mentees with one-to-one interviews
conducted by an expert.

Besides, we provide them the opportunity to join online self-
improvement trainings of Anadolu Group employees as well as face-
to-face training by involving our mentees in AG Academy [e-learning]
platform which Anadolu Group employees have used.

D. Scholarship System [Dynamic Management Panel)

We know the advantages of using powerful and practical technology
tools and following the updated developments for work load that we
have to overcome in short periods of time. Our scholarship system is
an efficient and comprehensive tool for us which can be specialized
according to the processes of our Foundation.

We receive approximately 70.000 online applications each year in
Turkey through the online application system that we established
to facilitate the procedures of the students who want to apply for
scholarships of our Foundation.

The modules of our scholarship system:

o Dynamic communication form,

o The graduate and existing scholars management,

o Collective mailing service,

o Effectiveness Management: shows which and how many
activities of the Foundation the scholars have participated during the
period of scholarship.

o Uploading news, video, photo, event, category by the

administrator and other administrators added by the main
administrator and managing pop-ups.

o Adding question and answer sections to the form,
monitoring scholarship applications, their evaluation, the management
of scholarship amount, the management of interview notes and
comments, reporting scholarship applications; saving them in PDF
and Excel.
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E. Web Tabanli Bilgi Sistemleri

Gunumuzin en degerli olgularindan biridir zaman. Zamani
efektif kullanmanin, veri madenciligi yapmanin 6nem ve
deg@erinin bilinci ile web tabanl bilgi sistemlerine yapilan
harcamaya ‘yatirim’ goziyle bakiyoruz.

1Web sayfasi

Dinamik yonetilen kategoriler, butonlar, haber slideri, video
slider, etkinlik takvimi, promo alani, video ve fotograf
galerisi, hareketli arka plan, text slider (duyuru alani), coklu
dil destegi, sosyal medya hesabindan paylasilan son 5 haber
ve gorintundn senkronize yansimasi 6zelligine ve akilli yanit
sistemine sahiptir.
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2.5BM (Scholars Relationship Management) Sistemi

a) Burs Basvuru Platformu - Dinamik basvuru moddld
Online burs basvuru platformu sayesinde genclere
oturduklari yerden basvuru yapabilme imkani tanimakla
beraber, bir sonraki yil mevcut bilgilerinin korundugu
sistemde gerekliyse giincelleme yaparak maksimum hizda
basvuru yapabilmelerine olanak sagliyoruz.

Burs Basvuru Platformumuzun Ozellikleri:
. TC Kimlik numarasi ile ad soyad bilgilerinin
dogrulanarak basvuru gerceklestirilmesi.

Yanlis isim yaziimasinin 8niine gecilerek T.C kimlik
numarasinin yani sira, banka ile birebir uyusan kimlik
bilgisi sayesinde burs ddeme islemlerinde sorun yasanma
ihtimalinin kalkmasi,

Moikerrer kayitlarin 6niine gecilmesi,
o Burs basvuru formunun tim
doldurulmadan kayit gerceklesmemesi.

. Bursiyer adayl gence erisimde kullanilacak iletisim
bilgilerinin zorunlu alan olmasi.

. Bursiyer adayi gencin okudugu Gniversite bulundugu
il ve adres bilgileri ile ailesinin ikamet ettigi il ve adres
bilgileri ile iletisim bilgilerinin ayri ayri alinmasi. Bu sayede
gerekli olmasi halinde bursiyer adayi gencin ailesi ile iletisim
kurulmasina olanak taninmasi

. Bir sonraki sene tekrar basvurabilme olanaginda
kolaylik saglanmasi - Sisteme giris yaparak, tekrar veri
girmeden var olan bilgileri giincelleyerek basvuru yapabilme
imkani

o Genclerin ihtiyac sahibi durumda olmalarinin
gerekcelerinden biri olan uzun vadeli borclar icin ailenin
varsa kredi 6deme durumunun sisteme girilebiliyor olmasi
ve gelir durumunun bu borclara ve vadesine paralel vakif
yonetimince dikkate alinmasi. Gelir durumunun sistem
tarafindan gelir gider dengesine gore otomatik hesaplama
yapabiliyor olmasi.

. Bursiyer adayl gencin, sorular harici anlatmak
istediklerine imkan veren free text alanlarin sistemde

ANADOLU EGITIM VE SOSYAL YARDIM VAKFI
FAALIYET RAPORU 2016

boélimlerinin

E. Web-Based Information Systems

Time is one of the most precious things in our day. Having the
consciousness of importance and value of using time effectively and
data mining, we consider the expenditures of web-based information
systems as an ‘investment.’

1. Web Page

It has the features of dynamically-administered categories, buttons,
news sliders, video sliders, event calendar, promo area, video and
photo gallery, animated background, text slider [announcement
areaj, multilanguage support, the latest 5 news shared with the
social media account, synchronous reflection of images and the
smart response system.

2. Scholars Relationship Management [SRM] System
a) Scholarship Application Platform — Dynamic application module

We provide the opportunity to make an online application to
the young applicants from wherever they reside in as well as, if
necessary, renewing their applications quickly for the next year by
updating their information on the system in which their current
information is saved.

The Features of Scholarship Application Platform

o Making application by verifying name and surname info
with T.R. identity number

Avoiding miswriting of the name, removing any possibility
to have trouble in scholarship payment processes thanks to the
identity info matching with the bank info as well as TR. identity
number,

Preventing repetitive registrations
o Disallowing completing the registration without filling all
parts of scholarship application form.
o Making the contact info compulsory to be used in
contacting with the candidate scholar
o Saving separately the information about the city and
address where the candidate scholar is studying and where his/
her family resides in, and their contact info. Therefore, providing
the opportunity to communicate with the family of the candidate
scholar, if necessary.
o Facilitating the process of renewing application next year
- The opportunity to renew application by entering into the system
and updating current information without filling any new data

o Entering the status of the family that is paying credits into
the system for the long-term debts being one of the reasons that
lead the youth to need scholarship, and being taken their income
status into consideration by the Foundation management in terms
of these debts and due dates. The ability of the system to calculate
income status automatically based on the balance of income and
expenditures.

o Making the free text areas available to give opportunity
to the candidate scholars to express herself/himself other than the
existing questions

o Making multiple choice combo box areas available in order
to ensure that the young does not lose time and can complete her/
his application in a shorter time. Ensuring that thousands of young
people can enter their information such as university, faculty, city
and town, etc. without any mistake through these systems.

o Controlling numerical data of the candidate scholar
such as GSM and university entrance exam score, which s/he
can miswrite because of her/his excitement, with digit limits and

bulunuyor olmasi

. Coklu seceneklerde manuel yazimla gencin
vakit kaybetmemesi ve cok daha kisa sirede basvuru
tamamlayabilmesi icin, coktan secenekli combo box
alanlarinin olmasi. Bu alanlar sayesinde binlerce gencin
Universite, fakilte, bagl bulundugu il, ilce vb. bilgilerini
sisteme hatasiz tanimlayabilmelerinin saglanmasi.

. Basvuru yapan gencin heyecanla yanlis yazma
ihtimali bulunan gsm, OSYM puani vb. numerik degerlerin
digit sinirtile kontrol altina alinmasi, gencin olasi hatali girisini
es zamanli fark edebilmesinin saglanmasi.

b) Bursiyer Profil Ekrani

Burs basvurusunda bulunmus ve burs hak kazanmis
ogrencilerin akademik ve iletisim bilgilerinin tutuldugu
dinamik alandir.

. Basvuru esnasinda girilen tum bilgiler sistem
tarafindan otomatik olarak Bursiyer Profil Ekranina alinir.
Bursiyer bilgilerini kontrol eder, gerekirse giincelleme yapar.
Burs basvuru ekraninda bulunmayan bilgilerin de girisini
gerceklestirir.

. Burs devam kosulu olan yil sonu ortamalanin takibi
icin bursiyerin her donem pdf olarak sisteme transkript
yUklemesi ve es zamanli olarak onayinin veya yanlis yiukleme
yaplldi ise reddinin saglanmasi icin vakif ydnetiminin
outlook’una uyari mesajinin dismesi. Gelen mesaj vakif
yonetimi tarafindan acilir ve kontroller es zamanli anlik yapilir.
Hata var ise yukleme yapan bursiyer adayina es zamanli hata
mesaji génderilir ve yeniden yukleme yapmasi hatirlatilir.

. Bursiyer secildigi yil itibariyle sisteme girilmis olan
sinif bilgisinin, transkript yiklemis olmasina bagl olarak her
yeni egitim 6gretim siresinde sistem tarafindan otomatik
olarak bir Ust sinifa gecirilmesi.

. Pek cok formatta bursiyer profil resmi yikleyebilme
imkani
3
A Tamakay 0
woaw S
F Ulke Geneline Yayilim

Anadolu Egitim ve Sosyal Vakfi olarak misyonumuz
‘Anaclunun Vakfr olmaktir. Tum dlke geneline yayilarak
Mersin’den Trabzon’a, Osmancik’tan Bayburt’'a, Manisa’dan
Harran'a kadar 6zellikle erisimin zor oldugu ilce ve kéylerde
faaliyetlerimizi yiritmenin hakl gururunu, Anadolu insant ile
kucaklasmanin coskusunu yasiyoruz.

G. Gonuallaluk

‘OkusundaBuyusun’ projemizaraciligiyla, baglh bulundugumuz
Anadolu Grubu'nun 50 bin calisaninin gondlld katkisini aliyor
ve ihtiyac sahibi merkezlere ulastiriyoruz. Génulltlerimizin
destekleri ile kimi zaman kdy okullarina kimi zaman kapali
kadin cezaevinde anne yaninda kalan cocuklara erisim
sagliyor, kimi zamanda onlarla zaman gecirecek aktiviteler
gerceklestiriyoruz. Iki senede 25.000 cocugumuza kitap,
kirtasiye malzemeleri, giyecek, bebekler icin temel ihtiyac

malzemeleri, hijyen malzemeleri ve oyuncaklar géndermenin ic
huzurunu yasiyoruz.

Yine calisanlarimizin gondllt destegi ile Gniversitede okuyan
bursiyerlerimize rehberlik ediyor onlara yarinlari icin yol
yontem gdstermek tzere yilda her biriicin 10.230 saat
mentorluk destegi veriyoruz.

insanlarin hayatlarindan bir coklari gelir gecer; bu insanlarin
kimileri kalici olur kimileri ise deyim yerindeyse misafir

misali gelir ve gider. Gondllulerimiz Anadolu’muzun kapisini
calmaktan, misafir olmaktan vazgecmeyecektir.

distinguishing her/his potential erroneous entry simultaneously.

b) Scholar Profile Screen

It is the dynamic area where keeps academic and contact information
of the students who have applied for scholarship and have been granted
scholarship.

o During the application process, all data entered into the
system is saved automatically in the Scholar Profile Screen by the
system. The scholar controls her/his information and updates them, if
necessary. The scholar also fills the data that are not available in the
application screen.

o The scholar uploads her/his transcript in PDF into the system
each year for the follow-up of the year-end average as the requirement
of the scholarship and a warning message is simultaneously sent to
Outlook accounts of the Foundation management in order to make
it approved or rejected if it is not properly uploaded. The incoming
message is opened by the Foundation management and all controls
are simultaneously and instantly performed. If there is any mistake,
an error message is simultaneously sent to the candidate scholar who
has uploaded the data and he/she is also reminded to reload her/his
transcript.

o In each academic year, the system automatically changes
her/his class information that has been saved into the system since
the year when the scholar is selected depending on uploading the
transcript.

o The scholar can upload her/his profile photos into the system
in various formats

F Spread Country-Wide

Our mission, as Anadolu Education and Social Assistance Foundation,
is to be ‘the Foundation of Anatolia.” By spreading country-wide from
Mersin to Trabzon, Osmancik to Bayburt, Manisa to Harran, we feel
justified proud of carrying out our activities especially in towns and
villages where have difficulties in transportation; we enjoy embracing
Anatolian people.

G. Volunteering

We receive voluntary contribution from 50.000 employees of Anadolu
Foundation and deliver these contributions to the centers in need of
them through our project “Read to Grow".

Thanks to the supports of our volunteers, we sometimes can reach
to village schools and sometimes children staying with their mothers
in women'’s closed prisons and we also sometimes organize activities
to spend time with them. We feel inner peace because of delivering
books, stationery materials, clothes for 25.000 children and basic
materials, hygiene materials and toys for babies within two years.

We also guide our scholars studying in universities and give 10.230-
hour mentorship support to all of them each year in order to show way
for their future through the volunteer support of our employees.
People meet many people during their life; some of these people leave
permanent marks in their lives, but so to speak, some come and leave
just like a guest. Our hearts will never give up knocking the door of our
Anatolia and becoming guest to them.

ANADOLU EDUCATION AND SOCIAL ASSISTANCE FOUNDATION
ANNUAL REPORT 2016
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ASM ANADOLU SAGLIK MERKEZI

Gebze / KOCAELI

SUZAN YAZICI _ TURKAN OZILHAN ~ FEHMIOZILHAN ~ ANADOLU EFES
ACIL YARDIM HASTANESI ACIL YARDIM TRAVMATOLOJI  ERCIYES UNIVERSITESI SIVIL ILOGRETIM OKULU

_ HASTANESI HAVACILIK YOKSEKOKULU ~ Yiiregir / ADANA
Kartal / ISTANBUL Bornova / IZMIR KAYSERI

VESILE OZILHAN
ERKEK OGRENCI YURDU

NECMIYE - MEHMET YAZICI
KIZ MESLEK LISESI

NURI YAZICI
OGRENCI YURDU

ANADOLU EFES
MESLEKI ve TEKNIK
ANADOLU LISESI

Kazan / ANKARA AKSARAY AKSARAY Tomarza / KAYSERI
ANADOLU EGITIM VE SOSYAL YARDIM VAKFI @
FAALIYET RAPORU 2016

So

OUR WORKS

Anadolu’'nun ve Anadolu insaninin hizmetinde, tasina, topragina, kdse bucak dort yanina emek, sevgi ve fedakarlik ile kosmaya de-
vam ediyoruz. Tek bir tugla koysak, tek bir katki sunsak, tek bir hayir duasi alsak, ne mutlu bize...
Bazen yaptirdigimiz okullarla, bazen yaptirdidimiz hastanelerle, bazen egitim ve seminerlerimizle... Fakat mutlaka sevgiyle. Simsicak

bir kucaklasma icin...
Buradayiz ve ‘Anadolu’nun Vakfryiz.

We maintain to reach to all corners of the country with effort, love and devation at the service of Anatolia and Anatolian people. How happy are we
if we put a single brick, make little contribution and are blessed with a single benediction...
Sometimes thanks to our schools we built, sometimes thanks to hospitals we established, and sometimes thanks to our training and seminars...

However, definitely with love. For a warm hug...
We are here and we are ‘Anadolu Foundation.”

SAGLIK ALANINDA ESERLERIMiZ
WORKS IN THE FIELD OF HEALTH

1. ASM Anadolu Saglik Merkezi
Gebze / Kocaeli

2. Atasehir Tip Merkezi

Atasehir / Istanbul

3. Suzan Yazici Acil Yardim Hastanesi
Kartal / Istanbul

4. Turkan Ozilhan Acil Yardim Travmatoloji Hastanesi
Bornova / Izmir

5. Vesile Ana Saglik Ocagi ve Ebe Evi
Tomarza Pusatl / Kayseri

6. Ayse Ana Saglik Ocagdi ve Ebe Evi
Tomarza Sarimehmetli / Kayseri

EGITiIM ALANINDA ESERLERIMiZ

WORKS IN THE FIELD OF EDUCATION

1. Fehmi Ozilhan Sivil Havacilik Yiiksekokulu Erciyes Universitesi
Kayseri

2. Efes Endustri Meslek Lisesi ve Atolyeleri

Kazan / Ankara

3. Polinas Endustri Meslek Lisesi ve Atdlyeleri

Manisa

4. Mustafa Yazici ilkégretim Okulu

Aksaray

5. Anadolu Efes ilkdgretim Okulu

Yuregir / Adana

B. Inéni ilkégretim Okulu

Gebze / Kocaeli

7. Fehmi Ozilhan ilkégretim Okulu

Tomarza Pusatl Koyl / Kayseri

8. Necmiye Mehmet Yazici Kiz Teknik ve Meslek Lisesi
9. Necmiye Mehmet Yazici Kiz Ogrenci Yurdu

10. Vesile Ozilhan Erkek Ogrenci Yurdu

Tomarza / Kayseri

11. Nuri Yazici Ogrenci Yurdu

12. Aksaray Mustafa Yazici ilkagretim Okulu

Aksaray

13. Nigde Universitesi Fakiilte Binasi

14. indni likégretim Okulu Ist Donatimi / Teknik Derslikleri

TESISLER - SPOR KOMPLEKSLERI ve BAGISLAR
FACILITIES-SPORT COMPLEX-DONATIONS

1. Tomarza H. Mahmut Ozilhan Emniyet Amirligi binasi ve
lojmani, Kayseri

2. Turkan Ozilhan Hatira Orman,

Kayseri

3. 0.DT.U. Spor Salonu

Ankara

4. Elyazmasi Kuttuphanesi'ne teknik donanimlar

Konya

5. Kizilay’a Seyyar Kan Verme Araci ve Ambulans

B. Okullara Dis Tedavi ve Bakim Uniteleri

7. Cesitli okullara fen ve dil laboratuarlari

8. Istanbul Isik Lisesi’ne Fen Laboratuari

istanbul

9. Beyazit Ozel Ozirliler Okulu Grup Isitme Laboratuar!
istanbul

10. Istanbul Emniyet Midurlugi’'ne 50 adet Jawa/Ceylan
motosiklet bagisi

istanbul

11. Afyon Lisesi, Kayseri Develi Orta Okulu, izmir Karsiyaka
Anadolu Lisesi’ne birer yabanci dil dersligi

Afyon, Kayseri, izmir

12. Yuregir E-5 Yolu Ust Gegidi

Adana

13. Naciye Yazici Kapal Spor Salonu

Aksaray

14. Deprem Prefabrik ilkégretim Okulu

Duzce

15. Kartal Suzan Yazici Acil Yardim Hastanesi restorasyonu
istanbul

16. Kartal Suzan Yazici Acil Yardim Hastanesi 2 katli ek binasi
ve 165 m. Ust gecidi

istanbul

17. Hacettepe Universitesi ve Organ Bagis Merkezi'ne

2 adet ambulans

Ankara

18. Icerenksdy PTT Hastanesi cevre ve bahce diizenlemesi
istanbul

19. Egitim Merkezi Dis Tedavi Bélimu

istanbul

ANADOLU EDUCATION AND SOCIAL ASSISTANCE FOUNDATION
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Marketing and Communication

Pazarlama ve lletisim

Vakfin calismalarinin

dogru ve etkili bir sekilde
tanitiimasi, ortaya cikan

glzel 6rneklerin paylasiimasi
birey ve kurumlarda da

gunlik hayirseverligin
otesinde, programli ve uzun
vadeli calismalara baslama
motivasyonu dogurabilmektedir.
Ayrica haber amacli olarak
basin yayin organlarinin
bilgilendirilmesi, yanisira
Anadolu Vakfi proje (www.
ist-deka.org; www.sogenc.org)
web siteleri / portallari, sosyal
medya hesaplari(Facebook,
Twitter, LinkedIn vb.), basili
gorsel malzemeler, film ve kisa
videolar gibi iletisim araclari ile
yapilan calismalarin yaratacag
kisa, orta ve uzun vadeli sosyal
etkiler Anadolu Vakfrnin daha
iyi anlasiimasi, kabul gérmesi
ve gelecekteki projeleriicin dis
kaynak (bireysel ve kurumsal
bagislar) almasini saglayacaktir.
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Promoating the Foundation's work in a correct and effective way and sharing good examples can maotivate individuals and institutions to start
programmed and long-term work beyond daily philanthropy. Informing the media for news purposes, as well as communication tools such as
Anadolu Foundation and project (www.ist-deka.org; www.sogenc.org) web sites / portals, social media accounts (Facebook, Twitter, Linkedin,
etc.), print visual materials, maovies and short videos would make sure that endeavors by Anadolu Foundation and their short, medium and
long-term sacial effects are better understood, accepted and obtain outside resources (individual and corporate donations] for future projects.

ANADOLU EGITIM VE SOSYAL YARDIM VAKFI
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ISTKA “Gelisen Istanbul'un Deger
Yaratan Kadinlari - DEKA” Projesi
Web Portali

ISTKA Kadin istihdaminin Arttirimasi Mali
Destek Programi kapsaminda 071 Eylil
2015 - 31 Agustos 2016 tarihleri arasinda
yiritilen “Gelisen istanbul’un Deger Yaratan
Kadinlar - DEKA” Projesi faaliyetlerinden
birisi de girisimcilik fikirlerinin, girisimci
adayligr basvuru boliminin, proje tanitim
alanlarinin,  kadin  girisimciligi  basari
hikayelerinin vb. interaktif alanlarinin yer
aldigi web portali kurulmasiydi. Maliyeti
bitce kapsaminda karsilanan portal Aralk
2015'te devreye alinmis olup projedeki
ilerlemelere paralel olarak gincellenerek
gelistirilmistir. Portalimizin hizmete girmesi
ile projenin hedef kitlesindeki insanlara
sanal dinyada ulasabilmek, hangi Ulke ya
da sehirlerden, hangi sézctkleri arayarak
geldiklerini, proje portalinda ve en cok
hangi sayfada ne kadar zaman harcadiklari
gibi analizler ile de 6nemsenen noktalarin
anlasiimasi ve gelistiriime firsati bulunmasi
saglanmaktadir.

Bunun 6tesinde kadin girisimciler ile iletisim
kurmak ve bir ag olusturmak icin de dnemli
bir unsur olarak kullanilmaktadir.
www.ist-deka.org

L £ e

ISTKA “Value Creating Women of Developing Istanbul - DEKA” Project Web
Portal

One of the activities of ISTKA"Value Creating Women of Developing Istanbul - DEKA” Project Web Portal

carried out between September 01, 2015 and August 31, 2016 within the scope of Increasing Women'’s

Employment Financial Support Program was a web portal with interactive parts such as entrepreneurial

ideas, an entrepreneurial candidacy application section, project promotional areas, female

entrepreneurship success stories, etc. The portal, with the cost covered within the budget,

was activated in December 2015 and was developed by updating in parallel with the progress

in the project. By coming our portal into service, it is possible to reach the people in the target group of the project in

the virtual world, to find out the important points and to develop opportunities in the analysis by

analyzing which country or cities they came from, which words they search and how much time they spend on the project portal and on what
page.

Beyond that, the portal is also used as an important means to communicate with women entrepreneurs and creating a network.
www.ist-deka.org

ANADOLU EDUCATION AND SOCIAL ASSISTANCE FOUNDATION
ANNUAL REPORT 2016



Anadolu Vakfi Web Sitesi

Anadolu Vakfi web sitesi giincellenerek, vakfin odaklandigi
dogrudan insana yatirimi hedefleyen proje, calisma ve sosyal
faaliyetlerin daha etkin bir bicimde sunulabilecegi hale getiriimistir.
Cagin gerektirdigi modern cizgilerle tasarlanan web sitemizin
zengin icerigi, kolay kullanimi ve giicli alt yapisinin yani sira gérsel
acidan da carpici bir gériniime kavusmustur. Web sitesine
entegre calisan online burs basvuru sistemi ve arka plandaki
bursiyer veri tabani da (crm) her yil hizla artan burs basvuru
sayilarini en efektif yénetebilecek sekilde yenilenmistir.
www.anadoluvakfi.org.tr

Anadolu Foundation \Web Site

Anadolu Foundation web site was updated and the project, which targets the direct human investment focused on by the Foundation, and
has become in a way that work and social activities can be presented in a more effective manner. Our web site’s rich content designed with
the modern lines required by the era, reached an easy to use and powerful substructure as well as a visually striking appearance. The online
scholarship application system integrated with the website and the background bscholarship database [crm] was renewed to manage the
rapidly increasing number of scholarship applications each year in a most effective way.

www.anadoluvakfi.org.tr

ISTKA " Sosyal Girisimci Gencler
- Sogenc” Projesi Web Portall

Amaci istanbul’daki 18-29
yas arasi genclerin yaraticilik,
yenilikcilik ve sosyal girisimcilik
alaninda bilgi ve becerilerinin
arttirlmasi ve bu dogrultuda
genclere rehberlik, kocluk,
mentorluk ve danismanlik
hizmetlerinin saglanmasi olan

projesi hayata gecirilmistir. Proje
kapsaminda olusturulan portal
ile ayrica Sosyal inovasyon
Danisma Noktasi hazirlanmis ve
projenin iletisiminin yapiimasi,
yayginlasmasi saglanmistir.

WWW.S0genc.org

ISTKA Cocuklar ve Gencler Mali R

Destek Programi kapsaminda

W TTEE @ RS
01 Eylul 2014 - 31 Agustos el o - s gt el 1 ;
2015 tarihleri arasinda “Sosyal e e ) = -
Girisimci Gencler - Sogenc”

T |

ISTKA “Social Entrepreneur Youth -

Sogenc” Project Web Portal

“‘Social Entrepreneur Youth - Sogenc” project by which it was aimed to help increase knowledge and abilities in creativity, innovativeness and
social entrepreneurship areas of young peaple of ages 18-29 in Istanbul and which was put into effect between 01 September 2014 - 31
August 2015 within the scope of the ISTKA Financial Support Program for Children and Youth was created. With the portal created within the
scope of the project, the Social Innovation Consultation Point was prepared and making and spreading the communication of the project was
provided.

www.sogenc.org

ANADOLU EGITIM VE SOSYAL YARDIM VAKFI
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iy basarili bir sekilde yuritilmesinde etkin bir
iyt 2 o sekilde kullanilmaktadir.

Printed and Electronic Visual
Materials Posters

Nowadays, considering especially if social media as very effective and widely used, sharing the projects, special days and activities realized in
four corners of the country became important in digital media. Marketing communication tools such as roll-up, spider stand, etc. prepared
outside of the social media and web site have been utilized effectively in increasing the visibility at project events and thus in executing projects
successfully.

Medya Yansimalari

En 6nemli faaliyetlerimizden biri olan
Degerli Ogretmenim Projesi’nin
tanitiimasinda gorsel ve yazili yerel basin
cok biyuk rol oynamaktadir. Anadolu’nun
farkli illerinden binlerce 6gretmen,
ogrenci ve gelecegimizi emanet ettigimiz
genclerimize ulasmak, vizyonlarini
gelistiren proje ve faaliyetleri onlara
sunmak en 6nemli hedeflerimizden birini
olusturmaktadir. Proje ve faaliyetlerimizin
tanitiminin yapilmasi ve bilginin paylasiimasi
yerel basinin destekleriyle daha da
buyumektedir. Bu iletisim destegdi yapilan
projelerin yayilimini ve etkisini fazlasiyla
artirmaktadir.

Media Reflections

The visual and written local press plays a big role in the introduction of the our one of our most important activities “Precious Teacher Project”.
It is one of our most important goals to reach our young people whom we entrusted our future, thousands of teachers, students from different
cities of Anatolia and present projects and activities that improve their visions. The promation of our projects and activities and the sharing of
information grew even maore with the support of the local press. This communication support greatly enhances the spread and influence of the
constructed projects.

ANADOLU EDUCATION AND SOCIAL ASSISTANCE FOUNDATION
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nadolu Egitim ve Sosyal Yardim
Vakfinin, 2010 vyilinda iktisadi
isletmesi olan Anadolu Saglk
Merkezi'nde kurdugu Sosyal
Sorumluluk Projeleri Direktorlugu olarak
ihtiyac sahibi vatandaslara yardim elini
uzatiyoruz.
Gercek ihtiyac sahiplerine en iyi saglik
hizmetini sunmak ve onlarin yasam kali-
telerini artirmak hedefiyle calismalarimi-
za devam ederken , kaymakamlik sosyal
yardimlasma ve dayanisma vakiflari, en-
gelli merkezleri, rehabilitasyon ve koruma
merkezleri, gazi ve sehit yakinlari dernek-
leri, sivil toplum kuruluslari, belediye sag-
lik ve sosyal isler mudurlukleri ve Aile ve
Sosyal Palitikalar Bakanhdrna bagh tim
kurum ve kuruluslar ile ishirligi yaparak
hedef kitleye ulasiyor ve bedelsiz saglk
hizmeti veriyoruz.
Gerceklestirdigimiz projelerde genel sag-
lik kontrollerinin yani sira, dzellikli ameli-
yatlar, yatarak tedaviler ve ileri tetkikler
ile Anadolu Saglik Merkezinin tUm imkan-
larini ihtiyac sahiplerine sunuyoruz.
Ozellikle mobilitesi olmayan yasl ve muh-
tac hastalar icin organize ettigimiz ve
hastalarin yatarak fizik tedavi hizmeti al-
masini sagladiimiz projemiz oldukca iyi
sonuclar vermekte.
Ulkemizin giivenligi icin bir cok cephede
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miicadele etmekte olan silahli kuvetleri-
miz ve emniyet teskilatmiz ile ylrattugu-
muUz projeler ise bizler icin oldukca duy-
gusal. imkanimiz oldukca Gazilerimizin ve
Sehit ailelerimizin yaninda olmaya verece-
gimiz bedelsiz saglik hizmetleri ile devam
edecegiz.

Cocuk Saghgr Projeleri ise bizim islerimi-
zin 6nemli bir kismini olusturmakta. 2014
yilindan beri siiregelen projemiz “Saglikh
Cocuklar Mutlu Yarinlar” artik olgunluk
donemini yasamakta ve boélgede gercek-
lestirilen en surdurdlebilir cocuk saghg
projesi olma yolunda. Proje kapsaminda
4.857 cocuga ulasarak 27.985 bedelsiz
saglik hizmeti verildi.

Engelli Bireyler icin organize ettigimiz mu-
ayene programlari ve psikolojik destek
seanslari ile 6zellikle Kocaeli ilinde tim
engelli vatandaslar icin sadlik alaninda
onemli bir alternatif olmus durumdayiz.
Gerceklestirdigiz tum saglik hizmetlerinin
yaninda, toplumda saglik bilincinin artti-
rilmasini da kendimize ikinci hedef olarak
belirledik ve hem guincel saglik sorunlarini
takip ederek, hem de toplumdan gelen ih-
tiyaclari gbz 6ninde bulundurarak bir cok
saglik soylesisi dizenledik.

Anadolu Saglk Merkezi uzmanlarinin bilgi
ve birikimlerini ihtiyac sahipleri ile paylas-
malarini saglamak ve bu paylasimlardan

fayda sadladiklarini gérmek bizleri cok
mutlu etmekte.

Ayrica, cagimizin 6nemli hastaliklarindan
kanser ve erken teshis konusundaki far-
kindalik projeleri ile de halki bilgilendirme
calismalarimizi cevre ilcelerde dizenledi-
gimiz soylesilerle devam ettiriyoruz.
Hedeflerimize ulasma gayretlerimiz de,
Anadolu Grubu sirketlerinin ve degerli ca-
lisanlari emekleri en 6nemli motivasyonu-
muzdur.

Calismalarimizi gerceklestirdigimiz Ana-
dolu Saglk Merkezi Hastanesine de
ayri bir paragraf acmak gerekli. Sosyal
Sorumluluk kavramini bu denli iyi benim-
semis ve uygulamalari ile bizlere dnemli
kolayliklar saglayan tim ydnetici ve cal-
sanlarin basarimizda destegi cok buyuk.
Sosyal Sorumluluk Projeleri Direktorlu-
gu olarak calismalara basladigimiz 2010
yiindan 2016 yili sonuna kadar 36.235
hastaya, 112.012 muayene, 8.680 ameli-
yat ve 24.911 yatarak tedavi giind hizmet
vererek Ulkemizde gerceklestirilen saglk
alanindaki en genis capli ve en uzun soluk-
lu sosyal sorumluluk projesine imza attik.
Anadolu Grubunun ve Anadolu Vakfinin
destegi ile 6nimuzdeki yillarda da calis-
malarimiza devam edecek olmanin guru-
nu yasamaktayiz.

f

i

stablished in 2010 within the Anadolu

Healthcare  Center, a commercial

enterprise of Anadolu Education and

Social Assistance  Foundation, the
Social Responsibility Project Directorate lends
a helping hand to citizens in need.
While maintaining our activities with the aim of
providing the best healthcare service to people
in need and increasing their quality of life, we
also reach our target group in cooperation with
the District Governorship Social Assistance
and Solidarity Foundations, centers for the
disabled, rehabilitation and protection centers,
associations for the relatives of the martyrs
and veterans, civil society organizations,
municipal health and welfare department, and
all institutions and organizations affiliated with
the Ministry of Family and Social Policies, and
provide healthcare services to those people,
free of charge.
In our projects, we offer all the resources
of Anadolu Group to people in need with
specialized  surgical —operations, inpatient
treatment and further examinations as well as
general health checks.
Our project organized especially for old and
needy people without mobility provides these
patients with inpatient physical treatment
services, and it is producing outstanding
results so far.
Our projects conducted in collaboration the

armed forces and the law enforcement,
fighting at many fronts for the safety of our
country are very sentimental for us. We will
continue to stand by the families of the martyrs
and veterans whenever we have a chance and
we will continue to provide free of charge
healthcare services to them.

Child Health Projects constitute a significant
part of our business. Our ‘Healthy Children,
Happy Tomorrow” project continued since 2014
is now experiencing the maturity period and is
on the road to become the most sustainable
child health project performed in the region.
We reached 4.857 children and provided
27.985 free of charge healthcare services with
this project.

We have created an important alternative
in  healthcare services for all disabled
citizens especially in Kocaeli with the medical
examination programs and psychological
support sessions we have organized for
disabled people.

In addition to all these healthcare services we
have provided, we have determined as a second
goal to raise awareness about healthcare in
the society, and we have also organized various
discussion sessions on healthcare both by
following the current health issues and taking
into consideration the needs of the society.
We are very happy to share the knowledge
and experience of Anadolu Healthcare Center

experts with people in need and see that they
benefit from our efforts.

Moreover, we continue our efforts with
conversations organized in nearby towns, to
inform the public with awareness projects on
cancer, one of the most important diseases of
our age, and its early diagnosis.

Our most important source of motivation to
achieve our targets is the efforts of Anadolu
Group companies and its estimable employees.
It is also important to mention the Anadolu
Healthcare Center Hospital, where we conduct
our projects. The support of all executives
and employees who adopt the concept of
social responsibility so well and provide great
convenience to us with their practices have an
important role in our success.

The Social Responsibility Project Directorate
has achieved the most comprehensive
and lasting social responsibility project in
healthcare area in Turkey by providing 36.235
patients with 112.012 medical examinations,
8680 surgical operations, and 24.911
inpatient treatment services from 2010 to the
end of 2016.

We will proudly continue our activities in the
future with the support of Anadolu Group and
Anadolu Foundation.
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Bedelsiz Saghk Hizmetleri Free of Charge Health Services

Sosyal Sorumluluk Projeleri Direktoriug, 2016 yili boyunca organize  The Social Responsibility Projects Directorate has helped

ettigi saglk projeleriyle, cocuk, engelli ve yasli bireyler basta olmak  thousands of people, especially children, disabled and elderly

Uzere binlerce kisinin tibbi yardim almasina destek oldu. peaple, to get medical help with the health projects they have
organized throughout 20716.

2016 Yil Bedelsiz Saglk Hizmetleri Sayilari
2016 Number of Free of Charge Health Services

2.844
13.383 648 Gun Yatarak 32.057

Muayene Ameliyat Tedavi Tetkik
Examinations Operations Days Inpatient Tests
Treatment

Direktorluk, ihtiyac sahibi vatandaslarin 2016 yilinda da, Anadolu Sag-  The Directorate has made it possible for the needy citizens to
lik Merkezi'nin hizmet verdigi tum branslardan faydalanmalarini sag-  benefit from all branches of the Anadolu Medical Center also in
lad!. 2016.

Departman Bazinda Muayene Dagilimi Departman Bazinda Ameliyat Dagilimi
Examination by Department Operation by Department
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2016 Yil Bedelsiz Saghk Hizmetleri Sayilari
2016 Number of Free of Charge Health Services

Anadolu Vakfi'nin bedelsiz saglik hizmetleri her yastan insana ulastirildi.  Anadolu Foundation’s free health care services have been delivered
to people from all ages.

2016 Yil Yas ve Cinsiyet Dagilimi
2016 Age and Sex Distrubition

0]

-16 17-24 25-44 45-64 65+

Erkek
Male

Kadin
Female

Anadolu Saglik Merkezi'nin kurulu oldugu Kocaeli ve istanbul’da yasayan ~ Many citizens from the very east and west of Turkey, especially
ihtiyac sahipleri yogunlukta olmak tzere Turkiye'nin en dogusundan ve  those needy people who are living in Kocaeli and Istanbul where
batisina kadar bir cok vatandas, Anadolu Vakfrnin Bedelsiz Saglk Hiz-  Anadolu Medical Center is located have benefitted from the Free
metlerinden faydalandi. Medical Services of the Anadolu Foundation.

2016 Yil iller Bazinda Hasta Dagilimi

2016 Number of Patient Distrubition by Provinces

Kocaeli 3.341 Afyon 1
istanbul 858 Antalya 1
Sakarya 8 Balikesir 1
Yozgat 5 Bitlis 1
Gimishane 5 Bolu 1
Bursa 4 Giresun 1
Agri 4 izmir 1
Kars 3 Samsun 1
Ankara 2 Mus 1
Siirt 2 Adana 1
Sivas 2 Kayseri 1
Tokat 2 Ordu 1
Van 2 Kutahya 1
Elazig 2 Canakkale 1
Erzurum 2 Bingol 1
Kastamonu 2 Sanliurfa 1
Konya 2
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Proje Ortaklar

Project Partners

Sosyal Sorumluluk Projeleri Direktorlugu, 2016 yili icerisinde basta In 2016, the Social Responsibility Projects Directorate continued
Aile ve Sosyal Politikalar Bakanligrna bagl cocuk yuvalari ve Yetis- to work in coordination with the District Social Assistance and
tirme Yurtlari, Engelli Rehabilitasyon Merkezleri, Huzurevleri olmak  Solidarity Foundations, Non-Governmental Organizations and District
Uzere, Kaymakamlik Sosyal Yardimlasma ve Dayanisma Vakiflari, Si-  Municipalities, primarily the Nursery Schools and the Orphanages,
vil Toplum Kuruluslari ve iice Belediye Baskanliklari ile koordinasyon  Rehabilitation Centers for the Disabled and Nursing Homes affiliated
halinde calismalarini sirdirmistar. to the Ministry of Family and Social Policies.

2016 yilinda ortak projeler gerceklestirilen kurumlar; The institutions where joint projects have been conducted in 2016:

Aile ve Sosyal Politikalar Bakanhgr'na Bagh Kurumlar
Institutions Affilated with Ministry of Family and Social Policies

Cocuk Yuvalari
Childcare Centres
Cayirova Sevgi Evleri

Cayirova Childcare Centres

Kassel Cocuk Yuvasi
Kassel Childcare Centres
Kucukyal Cocuk Yuvasi
Kiigtikyali Childcare Centres
Galip Oztiirk Sevgi Evleri Beykoz
Beykoz Galip Oztiirk Childcare Centres
Yakacik Hatice Abbas Halim Cocuk Yuvasi
Yakacik Hatice Abbas Halim Childcare Centres
Goztepe Semiha Sakir Cocuk Yuvasi
Goztepe Semiha Sakir Childcare Centres
Emrullah Turanli Cocuk Yuvasi
Emrullah Turanl Childcare Centres
istanbul Cocuk Evleri Koordinasyon Merkezi
Coordination Centre for Istanbul Childcare Centres

Kocaeli Cocuk Evleri Koordinasyon Merkezi
Coordination Centre for Kocaeli Childcare Centres

OOOOOO000O

Engelli/Rehabilitasyon Merkezleri

Centres for Disabled/Rehabilitation Centres

Kocaeli Bakim ve Rehabilitasyon Merkezi
Kocaeli Care and Rehabilitation Centres

Kdsekdy Genclik Egitim ve Rehabilitasyon Merkezi
Kdsekdy Youth Training and Rehabilitation Centre

Akmese Zihinsel Engelli Cocuklar Bakim ve Rehabilitasyon Merkezi
Pendik Life without Hindrance Rehabilitation and Family Consulting Centre

Pendik Engelsiz Yasam Rehabilitasyon ve Aile Danisma Merkezi
Akmese Mentally Handicapped Children Rehabilitation Center

OO00O

Huzurevleri
Nursing Homes

Kocaeli Huzurevi
Kocaeli Nursing Home

Tavsancil Huzurevi
Tavsancil Nursing Home

OO
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Proje Ortaklari

Project Partners

Kaymakamlik Sosyal Yardimlasma ve Dayanisma Vakiflari

Kocaeli

" 4 Kocaeli
izmit
[zmit
Gebze
Gebze

Basiskele
Basiskele

Golcuk
Goleiik

Kartepe
Kartepe

Kandira
Kandira

Koérfez
Korfez

Derince
Derince

Darica
Darica

Dilovasi
Dilovasi

Cayirova
Cayirova

Karamirsel
Karamtirsel
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Kocaeli

J Kocaeli

Cayirova Belediyesi
Cayirova Municipality

Darica Belediyesi
Darica Municipality

0O

\
/
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Dilovasi Belediyesi
Dilovasi Municipality

Kartepe Belediyesi
Kartepe Municipality

Golcuk Belediyesi
Gélciik Municipality

Basiskele Belediyesi
Basiskele Municipality
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District Governorship Social Assistance and Solidarity Foundations

istanbul
[stanbul
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Atasehir
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N J Istanbul
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\_) Tuzla Municipality

/" "\ Kartal Belediyesi
u Kartal Municipality

Projeler

Projects
Saglikh Cocuklar Mutlu Yarinlar Projesi
Healthy Children, Happy Temorrows Project

Sosyal Sorumluluk Projeleri Direktorlugi gelecegimiz olan cocuk-
larimizin saghdini korumak icin cocuklara yonelik projelere buyik
dnem vermektedir.

Bu baglamda 2014 yilinda hayata gecirilen “Saglikli Cocuklar Mutlu
Yarinlar Projesi” ile, Aile ve Sosyal Politikalar Bakanlgi korumasinda;
cocuk yuvalari ve yetistirme yurtlarinda kalan cocuklar, gazi, sehit
cocuklari ve ihtiyac sahibi ailelerin cocuklarina ulasiimistir.

Projenin baslangicindan itibaren sdrddrdlebilirligin saglanmasi
amaclanarak toplamda 4.227 cocuga, 11.809 Muayene, 1.771
Ameliyat ve 2.085 Gun Yatarak Tedavi hizmetini bedelsiz olarak ve-
rilmis ve bu amac ile 2016 yilinda da binlerce cocugun saglikli bir
hayat surmelerine katkida bulunulmustur.

Tetkik Sayisi
5660 Number Of Tests
Muayene Sayisi
5.384 Number Of Examinations
1.488 Projeye Dahil Olan Cocuk Sayisi
' Number Of Children Included in the Project
737 Yatarak Tedavi Gun Sayisi
Numbgr Of Inpatient Days
567 Ameliyat Sayisi

Number Of Operations

The Anadolu Foundation, which sustains its existence with the goal
of making our society consist of healthy individuals, provides a wide
range of projects for children in order to preserve the health of our
future generations.

In this context, with the ‘Healthy Children, Happy Tomorrows
Project” initiated in 2014, the children staying in nurseries and
orphanages, children of veterans and martyrs and needy families
under the supervision of the Ministry of Family and Social Policies
have been reached.

With the aim of ensuring continuity from the beginning of the project,
11.809 examination services, 1.771 operations and 2.085 days of
Inpatient Treatment services were provided to 4.227 children in
total free of charge, and in this respect, contribution was made to
thousands of children for maintaining a healthy life also in 2016.

Sosyal Sorumluluk Projeleri Direktorlaga, 2016 yili icinde
1.488 cocugun, Anadolu Egitim ve Sosyal Yardim Vakfinin
iktisadi isletmesi olan Anadolu Saglik Merkezi Hastanesi’n-
den bedelsiz saglik hizmeti almasini saglad..

Saglikl Cocuklar Mutlu Yarinlar Projesine katilan cocuklara,
Cocuk Saghg ve Hastaliklari, Kulak Burun Bogaz, Géz Has-
taliklari, Cocuk Cerrahisi ve Deri Hastaliklari muayenelerinin
yaninda muayenelerde tespit edilen hastaliklarina yonelik ile-
ri tetkik, ameliyat ve yatarak tedavi hizmetleri de sunuldu.

In 2016, the Social Responsibility Projects Directorate has provided
medical services to 1,488 children through the Anadolu Medical
Center Hospital which is the medical economic enterprise of the
Anadolu Education and Social Aid Foundation.

Children who are evaluated within the Healthy Children, Happy
Tomorrows Project are provided with advanced examination, surgery
and inpatient services for the diseases identified in the examinations
as well as the examinations by Childrens Health and Diseases,
Otorhinolaryngology, Eye Diseases, Pediatric Surgery and Skin
Diseases.
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Engelsiz Yasam Projesi

Unipaded Life Project

Sosyal Sorumluluk Projeleri Direktérligl “Engelsiz Yasam
Projesi” ile engelli bireylerin saglik ihtiyaclarinin giderilmesine
yonelik hizmetlerine devam etti.

Proje cercevesinde, Aile Sosyal Politikalar Bakanlhgina bagl,
Pendik Engelsiz Yasam Bakim Rehabilitasyon Merkezi, Kése-
kdy Genclik Egitim ve Rehabilitasyon Merkezi, Akmese Zihin-
sel Engelli Cocuklar Rehabilitasyon Merkezi ve Kocaeli Sanayi
Odasrna bagl Bizimkdy Engelliler Uretim Merkezi ile birlikte
calisild.

Tetkik Sayisi

1.320 Number Of Tests
Muayene Sayisi

988 Number Of Examinations

240 Projeye Dahil Olan Engelli Birey Sayisi
Number Of Disabled Individuals Included in the
Project

Huzurevi Projesi

The Sacial Responsibility Projects Directorate of the Anadolu Education and
Social Aid Foundation continued to provide services for eliminating the health
needs of disabled people thanks to the “Unipaded Life Project”.

Projects were developed jointly with the Pendik Barrier-Free Life Care and
Rehabilitation Center, Kosekoy Youth Education and Rehabilitation Center,
Akmese Mentally Handicapped Children Rehabilitation Center affiliated to
the Ministry of Family and Social Policies and the Bizimkoy Production Center
Foundation for the Disabled affiliated to the Kocaeli Chamber of Industry.

Projeye dahil olan engelli bireylere, saglik ihtiyaclari ve yaslarina gére,
ic Hastaliklari, Cocuk Saghg ve Hastaliklari, Kulak Burun Bogaz, Goz
Hastaliklari, Deri Hastaliklari, Cocuk Cerrahisi, Genel Cerrahi, Urolo-
ji ve Fizik Tedavi Rehabilitasyon muayeneleri gerceklestirildi.
Toplamda 240 kisinin dahil oldugu projede, 988 muayene hizmeti
verildi.

The disabled peaple included in the project were provided with medical
services according to their health needs and ages by the Departments of
Internal Medicine, Children's Health and Diseases, Otorhinolaryngology, Eye
Diseases, Skin Diseases, Pediatric Surgery, General Surgery, Urology and
Physical Therapy and Rehabilitation.

In the project, which includes 240 people in total, 988 examination services
were provided.

Nursing Home Praoject

Tetkik Sayisi

579 Number Of Tests

351 Muayene Sayisi
Number Of Examinations

130 Projeye Dahil Olan Huzurevi Sakini Sayisi
Nursing Home Residents Included in the Project
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Aile ve Sosyal Politikalar Bakanlgrnin bakim ve korumasi altinda bu-
lunan yaslilar, Direktorlugin éncelikli hedef kitlesi icinde yer almak-
tadir.

Gerceklestirilen projelerde, huzurevi sakinlerinin dénemlik saglik
kontrollerinin yapilmasinin yaninda, yeni saglik sorunlari hentiz orta-
ya cikmadan énlem alinmasi saglandi

2016 yilinda Tavsancil ve Kocaeli Huzurevi ile yirdtilen projede,
130 huzurevi sakinine 351 muayene, 579 tetkik ve tedavi hizmeti
verildi.

The elderly, who are under the care and protection of the Ministry of Family
and Social Policies, are within the priority target group of the Directorate.
For the projects carried out, it is aimed at making periodical medical checks
of the residents of the nursing home as well as taking preventive measures
before new health problems have emerged.

In the project carried out together with the residents of both Tavsancil and
Kocaeli Nursing Homes in 2016, 3571 examination and 579 examination, test
and treatment services were provided to 130 nursing home residents.

Gazi, Gazi ve Sehit Yakini Projeleri

Veteran, Veteran and Martyr Families Projects

Ulkemizin givenligi icin bircok cephede miicadele etmekte
olan silahl kuvvetlerimiz ve emniyet teskilatimiz ile yirtttigu-
mUz projelere devam edildi

Sinir 6tesi operasyonlar, artan terdr faaliyetleri ve 15 Tem-
muz kalkismasinda yaralanan gazilerimize ve hayatini kaybe-
den sehitlerimizin ailelerine yonelik calismalarimiz oldukca
yogunlasti.

Kocaeli Valiligi, Gebze Kaymakamligi ve Aile ve Sosyal Politika-
lar Il Mudurlugi ile gerceklestirdigimiz koordinasyon ile gazi
ve sehit yakinlarimiza sagliklari ve psikolojik durumlari ile ilgili
destek verildi. Gazi ve Sehit Dernekleri ile ortak ylrattigumaz
projeler de yil boyunca devam etti.

Muayene Sayisi

267 Number Of Examinations
211 Yatarak Tedavi Gun Sayisi
Number Of Inpatient Days
187 Projeye Dahil Olan Kisi Sayisi
Number Of People Included in the Project
8 Ameliyat Sayisi
Number Of Operations

The projects have been continued in cooperation with the armed forces and
law enforcement agency having been fighting at many fronts for the safety
of our country.

Our activities have substantially concentrated on the families of the dead
martyrs and the wounded veterans during the cross-border operations,
increasing terrorist attacks and the July 15 coup attempt.

Thanks to our coordination with the Governorship of Kocaeli, the District
Governorship of Gebze and the Provincial Directorate of Family and Social
Policies, healthcare services and psychological support have been provided
to the families of the martyrs and veterans. The projects jointly carried
out with the Foundations of Turkish Veterans and Families of Martyrs have
continued all the year round.

ANADOLU®

In Athliation with

TOHNS HOPKINS MEDICINE
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Saglhkh Suinnet Projesi

Sosyal Sorumluluk Projeleri Direktdrlugi'ndn bu yil 6.sini dizen-
leyerek geleneksel hale getirdigi “Saglkli Sinnet Projesi” yuz-
lerce erkek cocugun hayatlarindaki en 6nemli dénemi sorunsuz
olarak atlatmasini saglad..

Aile ve Sosyal Politikalar Bakanligrna bagl cocuk yuvalari, istan-
bul’da Tuzla Belediyesi, Kocaeli ilinde Cayirova, Darica, Dilovasi
Belediyeleri ile ishirligi icerisinde yuritilen proje genelinde 475
cocuk genel anestezi altinda ve ameliyathane kosullarinda stn-
net oldu.

Saglikl Stnnet projesi kapsaminda cocuklarin ameliyat 6ncesi
degerlendirmeleri Cocuk Cerrahi ve Cocuk Saghg Uzmanlari
tarafindan yapildi.

Cocuklarin 6n muayenelerinde tespit edilen inmemis testis, ka-
sik fitig, penil torsiyon gibi rahatsizliklari, siinnet islemi sirasin-
da ameliyat ile tedavi edildi.

Muayene Sayisi

1.884 Number Of Examinations
Sunnet Sayisi
475 Number Of Circumcisions
475 Projeye Dahil Olan Cocuk Sayisi
Number Of Children Included in the Project
o0 Ameliyat Sayisi

Number Of Operations

So

Healthy Circumcision Project

The 6th ‘Healthy Circumcision Project” organized by the Social
Responsibility Projects Directorate this year, enabled hundreds of boys
to survive the most important period in their life without any problems.
475 children in total were circumcised under general anesthesia and in
the operating room conditions under the project carried out in cooperation
with the Ministry of Family and Social Policies, Tuzla Municipality in Istanbul,
and Cayirova, Darica and Dilovasi Municipalities in Kocaeli Province.
Pre-operative evaluations of children under the Healthy Circumcision
project were made by the Pediatric Surgeon and Pediatric Health
Specialists.

Discomforts such as undescended testis, inguinal hernia, penile torsion
which were detected in the preliminary examination of the children were
treated surgically during circumcision procedure.
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Kanserde Erken Tani Projesi

Kanser hastaliginin tani ve tedavi strecinde referans merkezi
haline gelen Anadolu Saglik Merkezi Hastanesinde ihtiyac sahi-
bi vatandaslar icin organize edilen Kanserde Erken Tani prog-
ramlari basariyla tamamland..

2010 yiindan bu yana gerek sahada bilgilendirme soylesileri ile,
gerekse hastane ortaminda gerceklestirilen muayene ve tetkik
hizmetleri ile yizlerce insan Kanserde Erken Tani programina
dahil oldu.

Yil icerisinde organize edilen muayene projeleri ile dinyada en
sik gdrulen meme kanseri, akciger kanseri ve prostat kanseri-
nin erken teshisine yonelik spesifik bolim muayeneleri ve ileri
tetkikleri gerceklestirildi.

Halkimizin kanser hastaligi hakkinda en dogru bilgiyi birinci agiz-
dan duymasi ve dogru bilgiye ulasabilmesi amaclanarak, bol-
gemizde, meme kanseri, Urolojik kanserler ve Kanserde Erken
Tani konulariyla Uc soylesi yapildi.

Meme Ultrasonografisi Cekilen Kisi Sayisi

97 Number Of Ultrasonogram

89 PSA Tetkiki Yapilan Kisi Sayisi
Number Of PSA Test

74 Mamografi Cekilen Kisi Sayisi
Number Of Mammaograph

a1 Toraks Tomografisi Cekilen Kisi Sayisi

Number Of Thorax Tomography

Early Diagnaosis in Cancer Project

Programs for Early Diagnosis of Cancer have been successfully organized
for needy citizens in the Anadolu Medical Center Hospital, which has
become the reference center for the diagnosis and treatment of cancer.
Since 2010, hundreds of people have been included in the Program for
Early Diagnosis of Cancer, through both on-site informing sessions and
inspection and screening services in the hospital environment.

Through the examination projects organized during the year, specific
department examinations and advanced examinations were carried out to
diagnose breast cancer, lung cancer and prostate cancer that are most
common in the world.

Three interviews were held in our region with the topics of breast cancer,
urological cancers and Early Diagnosis of Cancer, aiming for the people
to hear the most accurate information about cancer disease at first hand
and to reach the right information.

Fizik Tedavi ve Rehabilitasyon Projesi

Sosyal Sorumluluk Projeleri Direktorligu cesitli fizik tedavi ra-
hatsizliklari olan yasli, engelli, mobilize olamayan, yataga bagimli
bircok ihtiyac sahibi kisiye faydali olabilmek ve hayatlarini kolay-
lastirabilmek icin yatarak tedavi hizmeti sundu.

Proje donemi boyunca 120 kisi yatarak fizik tedavi hizmeti aldl.

Social Responsibility Projects directorate provide in-patient treatment
service in order to be beneficial to many needy people -elderly people
with various physical problems, disabled, immobilized people, bedbound
people, and facilitate their lives. People, who are not able to come and
go back for outpatient treatment every day, are ensured to be treated
more efficiently by inpatient treatment. 120 people received physical
treatment service throughout the project period.

Physiotheraphy and Rehabilitation Project

.u‘

Yatarak Tedavi Gun Sayisi

Number Of Inpatient Days

Fizik Tedavi ve Rehabilitasyon Verilen Kisi Sayisi
Number Of People Provided Physiotherapy

1.868
120
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Sdoylesi Programlari

Anadolu Vakfi Sosyal Sorumluluk Projeleri Direktérlugd, binler-
ce insana sundugu bedelsiz saglik hizmetlerinin yani sira, top-
lumda saglik bilincinin olusturulmasi ve hastaliklara karsi farkin-
daligin arttirilmasini amaclayarak saglik sdylesiler dtizenliyor.
Anadolu Saglik Merkezi uzman hekimlerinin destegiyle yurditu-
len projeye katilan vatandaslar, hem birinci agizdan dogru bilgiyi
edinme firsatina kavusuyor hem de kisisel saglik sorunlarina
cevap bulabiliyorlar.

2010 yiindan itibaren onlarca sdylesi organize eden direktor-
Ik 2016 yili icerisinde Anadolu Saglik Merkezi'nin cevresinde
bulanan 3 ilcede 6 farkl konuda 8 sdylesi gerceklestirdi.
Meme Kanseri, Urolojik Hastaliklar ve Tedavisi, Cocuk Yetistir-
mede Annenin Roll, Kalp Saglgi, Kanserde Erken Tani ve Te-
davinin Onemi, Saglikl Beslenme konulu sdylesiler ile toplamda
1500 kisiye ulasildi.

2016 yilinda yapilan soylesiler;

Prof. Dr. Serdar Turhal, 04 Subat.2016 Dilovasi Kiltir Mer-
kezi'nde gerceklesen soyleside kadinlarda meme kanserinde
erken taninin 6nemine dikkat cekti.

Dr. Tolga Okutucu Urolojik Hastaliklar ve Tedavisi ile ilgili yaptig
styleside Cayirova halkina hastaliklarla ilgili bilgi verdi. Soru ce-
vap bolimundn oldukca uzun oldugu sdylesiye katilim yogundu.

Uzman Psikolog Selin Karabulut, 26 Nisan.2016 tarihinde Co-
cuk Yetistirmede Annenin Rolu sdylesi ile Cayirova’ll annlerle
bulustu. Annelerin cocuklarin géziinde rol-model oldugu konu-
suna vurgu yapildi.

Talk Sessions

The Social Responsibility Projects Directorate of the Anadolu Foundation
organizes interviews about health aimed at increasing the awareness of
diseases and the formation of health consciousness in society besides
free health services offered to thousands of people.

Citizens participating in the project carried out with the support of the
specialists of the Anadolu Medical Center have both the opportunity to
acquire the right information from the first person and find answers to
personal health problems.

The Directorate who has organized interviews since 2010 realized 8
interviews in B different topics in 3 districts located around the Anadolu
Medical Center in 2016.

A total of 1,500 people were reached through interviews on breast
cancer, urological Diseases and Treatment, the Role of Mother in Child
Rearing, Heart Health, Early Diagnosis and Treatment of Cancer, and
Healthy Nutrition.

Prof. Dr. Serdar Turhal paid attention to the importance of early diagnosis
of breast cancer in women at the interview conducted on February O4th,
2016 at the Dilovasi Cultural Center.

Interviews Made in 2016

Dr. Tolga Okutucu gave information to citizen from Cayirova about
Urological Diseases and Treatment in an interview. Participation was
huge in the interview where question and answer section was quite long.

Selin Karabulut, Specialist Psychologist, met with mothers from Cayirova
on April 26th, 2016 in an interview about the Role of the Mother in Child
Rearing. It was emphasized that mothers are a role-maodel in the eyes of
children.

ANADOLU EGITIM VE SOSYAL YARDIM VAKFI
FAALIYET RAPORU 2016

Sdylesi Programlari

Dr. Aysegil Zor 03 Mayis 2016 tarihinde Cayirova Belediye-
si Kultir Merkezi'nde Kalp Saghginin cok énemli oldugunu ve
erken tani ile olabilecek hastaliklarin 6niine gecilebilecegini an-
lattr.

Prof. Dr. Serdar Turhal 28 Nisan 2016 tarihinde Tuzla’da yap-
mis oldugu sdylesi de Kanserde Erken Tani ve Tedavinin One-
mi'ni anlatti.

Uzman Psikolog Selin Karabulut 27 Mayis 2016 tarihinde Tuz-
la’ da gerceklestirilen sdyleside Cocuk Yetistirmede Annenin
RolU konusuyla Tuzla halkini bilinclendirdi.

Diyetisyen Hazal Catirtan Tuzla da 20 Ekim.2016 tarihinde
Saglikh Beslenme ile ilgili sdyleside, ginimizin hastalid olan
obezitenin saglikl beslenme ile 6niine gecilebilecedini anlatti.

Ve

Uzman Psikolog Selin Karabulut 29.Kasim 2016 Cocuk Yetis-
tirmede Annenin Roli konulu sunumuyla bu sefer Dilovasi il-
cesinde yasayan kadinlarla bulustu. Annelerin sdylesiye ilgisi ve
katimi oldukca yogundu.

Selin Karabulut, Specialist Psychologist, met with the women from
Dilovasi this time with a presentation about the Role of the Mother in
Child Rearing on November 29th, 2016. Participation and interest of
mothers was huge in the interview.

Talk Sessions

Dr. Aysegul Zor explained at the Culture Center of the Cayirova Municipality
on May 3rd, 2016, that heart health is very important and that possible
diseases can be prevented by early diagnosis.

Prof. Dr. Serdar Turhal explained the importance of Early Diagnosis and
Treatment of Cancer in the interview in Tuzla on April 28th, 2016.

Psychologist Selin Karabulut, provided information about the Role of the
Mother in Child Rearing in an interview in Tuzla on May 27th, 2016.
Dietician Hazal Catirtan, spoke about todays diese ‘obesity” that can be
prevented by healthy nutrition in the interview on Healthy Nutrition on
October 20th, 2016 in Tuzla.

ANNUAL REPORT 2016

@ ANADOLU EDUCATION AND SOCIAL ASSISTANCE FOUNDATION



Publications

The Social Responsibility Projects Directorate announced the health
projects carried out by bulletins for the internal and external publications

Yayinlar

Sosyal Sorumluluk Projeleri Direktorligu, gerceklestirdigi sag-
Iik projelerini Anadolu Saglik Merkezi'nin ic ve dis yayinlarina ha-
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veatraliingl diyahetg
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zirladigr bultenlerle duyurdu.
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KURUMSAL SOSYAL SORUMLULUK PROJELERi

Metabolik bozukluklarla gelen

obeziteye cerrahi ¢oziim

Anadolu Vakfi olarak, proje ortaklarimizia

gelistirdigimiz calismalar sonucunda ulastigimiz

birgok diyabet ve hipertansiyon hastasina, uygun
tedavi programlar uyguladik

Kisiler vards, Asir kilonun tecikledii

degisklkler nedeniyle hastlarn
Ha

ger hase
ablolars daba d

engelli

endokrinoloji
lagl Jeclar, harea bazarinin

gelen,
docsklarins bacmayach durumds
olan, raharsizhilan nedeniyle isiz

Kalan bu hastalarimuza genel cerrahi

ilact timden kesildi. Aynica
hipercansiyonu (yiksek tansiyon)
olanlarda tansiyonlar daha diizenli
duruma geldi. Hascalarm uyku

ano Gerani Lanan, yapuk. Hastlarn bize eden
Do Or Tugru Tansug baurdugu ik fiyorum ve hormon da olumlu
s anki halleinebakarak gilerindeki  elimeler givends
i ghrebilyorum. Bu onlar
isin isinde
mutholduk” +bu nedenle de

015 il pek gok hastay
1
2 bir il oldu. Oelike proje
oraklanmiza birlkee
diyabet e hipertansiyon hasalarinin
edavilerinde yie. gildiiren sonuglar

clde crrik. Anadolu Vakfs Sosyal

Sorumluluk Proje

HASTALAR NELER KAZANDI?
Anadolu Saghk Merkezi Genel
rrahi Uzmmans Dog. Dr. Tugrul
bez hastal

pulmhmk bozukluklar yasayan
hastalar stkinalaninin ogundan
kurtuldu. Bu da kendilerine daha
cok gm,.m\mm sagladh. Asin

Necmettin Orgelik, calismalara
dairsireci ve disincelerin soyle
rerledi: “Karylasugymiz hasalae
icinde dzellikle diyaberl grupra
ann ilo almis, tedavilre cevap
veremeyecck duruma gelmis ve
yasam standartar oldukea dismiis
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nemli fayda getirdigini belierck
su bilgilei verdi: “Morbid obezite

eden oberiteyle lskili hascliklar
meveuttu, Kilo vermelri ve gidalarin
bagrsakl

bacaklarndak sime o lnfik
sorunlart olan hasalarda dramacik
iyilesme gorlendi. Isatisiklere
dayanarak, bu hastlarin obez.
aldiklar tairde beklencbilecck
yasam sielerinden daha uzun sie ve
‘Saghlsolarak yasama olasiiKlannin

KURUMSAL SOSYAL SORUMLULUK PROJELERi

OBEZITE CERRAHISIYLE HAYATLARI NASIL DEGiSTi?

Aslihan Percem
“23 yasindayim.. Yaklagik
10 yasindan beri hizla kilo
ayordum. Kilolarum
‘vermek igin diyet ve spor
gibi birgok yolu dencsem
e highi ise yaramiyord.
Ustelk sabah kalkugsmda
K abanlanmd

Aysel Kaygusuz

“49 yasindaym, ki

ocuk annesiyim ve ik

de torunum var. 115
kiloydum ve rahim kanseri

Nurcan Yesildag
25 rgndagm. b
laum e ki

205 kloydum, sagimds
ihapl mm. i e

Nurten Diizen

52 yagindayim, 30 yillik
evliyim ve iig gocugum

‘ar. Tedaviye basadgmda
175 kiloydum, simdi ise 78
kiloyum.

Hipertansiyon, seker,
uyku apnes, asum,
k gibi

ghigmin a.mnmm icin
o vermel mundaydn
Bir arkadasimdan Anadol

sidderliagnlar yagyor,
bel ve boyun agriarim
drdcamyords. Ark

Vakfinin destgiyle 29
Temmuz 2015 arihinde
105 liloyla ameliyata
gindim ve midemin bir
Kasmi ainds. $u an 82
iloyum. Hzla kilo
ediyorum,

vardh. Agn kilolarim isc
bu rahacsihklarimn daha
da ealiyor, gindelik
hayatea yirimemi dahi
engelliyordu. Daha
sonra vicudumda gibek
fiug olustu ve ameliyat
oldum. Anadolu Vakfi
araclgyla Dr. Tugrul
Tansug il amiom ve
mide ameliyatsolmam

aigine karar verildi

Vakins duydum ve
hemen valaf le iribata
gestim. Hemen Anadolu
Saghk Merkerine tedavi
getiildim. Once
ayagumdaki yaralarin
tedavis yapilds, ardindan
mide ameliyat oldu.
Yaklagik iki ay once
oldugum mide ameliyan
saycsinde 166 kiloya
Eskid

skl yatyordum.
Gibek fgum da vards.
Yaklask 15 yil
kiloyla yagadim. Givtigim
saghk kurumlarinda fiok
ameliyaum igin, “Seni
ameliyata alamayr, masada
Kalisin? diyen bile oldu.
Ancak Anadolu Vakiyla
ircibata geseim ve Tugrul
hoca bu tansnin asla dofru
olmadign siyleyerck, ince
tedavime baslads, ardindan
gibek fugs ameliyauna

Jads. Yiksek

agalanm isc gesti”

Gestigimiz. il ameliyat

oldum. Midem iiilildis
ve 33 kilo verdim.

Halen de veriyorum.
Hayaumda her ey defist.
Saghgyma kavaseum,
Igime kapanikum,
Gagivenim yerine

yiriyemiyor, socuklanmla
ilgilenemiyordum

fakat aruk yerimde
durmuyorum. Gok yitksck
olan seker problemim
Konerolaluna alind. Simdi
saghgma m
mutlulgunu yassyorum ”

scker ve nsiyondan dolay
skl iag kullanuyordum,
ameliyatan sonra tim
ilaglan biakum, saghgima
Javugum”
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100.000 muayeneye ulastik!

Bir idealin pe

Egitim ve Sosyal Yardim

Anadolu Egicim ve Sosyal Yardim
Vakfinn amag ve hedeflerine
hizmet etmeye devam eden
qalismalanmizda, birgok kamu
ve sivil toplum kurulusuyla

inlikee ilerlyoruz. Herkes icin
saglkl bir yasam hedefine ulasma
gayredlerimizde, Anadolu Grabuinun
deferl caisanlarinn emekleri
en onemli motivasyonumuz.
Anadolu Egicim ve Sosyal Yardim
Vak Sosyal Sorumluluk Projeleri
Direkeorlig, kuruldugu ginden

u yana organize e saghk

projeleriyle; baga cocuklr,
yashar ve engelli bireyler olmak
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den yola cikarak sayisiz basariya im:

atan Anadolu

Vakfi'nin, Anadolu Saglik Merkezi'nde
yirittigu Sosyal Sorumluluk Projeleri'yle ihtiyag sahiplerine sundugu
bedelsiz muayene hizmeti sayisi 100.000° ulasti.

iizcre binlerce Kisiye ubbi yardim
saglamaya devam ediyor.

ANADOLU SAGLIK MERKEZI
DOKTORLARI NELER
SOYLEDI?

Op. Dr.ibrahim Gkeen

Gbz Hastaliian Uzmant

“Vakaf hastaarimsza 100 bininci
muayenemiz yapugimiz
dgrendigimde, ok duygulandim.
Bu gorbada e bir katkimin
olmast beni gururlandinyor.

Muayene extigim birgok hastanin
yetisirme yurtlan, bakimevler,
rehabilitasyon merkerleri gibi saghga
‘zor ulasabilecck yerlerden olmast
mutlulugumu daha da arunyor.”

Or Mehmet kit
‘Gocuk Saghgrve Hastalidan Uzmant

“Dolorluk her zaman duygu yon
o olan i sk, Kona gocuk
olunca bu daha da kendini belli
edivor. Doktorlara ulasamayan ya da
ulasmal igin yogun gaba sarf eden
hastalanin Anadolu Vaki araclgayla
biere gelebilmesi gergckten akdire:
deer. Benim igin ozellkle yuva
socullanyla ileomek, nlara
yardim edebilmek cari
g, B man goresin i paras
oldugum igin mutluyum. Kark: veren
herkese sonsuz esckkirler.”

‘Abmet Nadir Tosyeh
Gocuk Corrais Uzmat

“Oncelide Necmertin Ogelk
basta ol izer, emegi gesen

'BEDELSIZ SABLIK HIZMETLER]
SUBAT 2015 - SUBAT 2016

32688 51

10078 Muayene

057 Amelyal

22488 Yo G-
327 Tetck

Sosyal Sorumluluk Projeleri

Dirckesrligitniin tim cabsanlarini
Kurluyor ve onlara teseklir
ediyorum. Misyonumuz geregi

Farkh bir yammiz ve hastanemizin
duygusalisosyal iz temsil
extigimizi diisiniyorum, Vakif
bitin calisanlanmiza,
bagka bir diinyanin ve baska bir is
yapma bigiminin de var oldugunu

i oruz. Hepimizin, Anadolu
Saghk Merkezi ve Vakif galsanlarnin
el e verips kargilikstz seflar,egitim,
yol gosterme, bilgilendirme ve:
yardim eme disincelerile hizmet
Vermesi beni gururlandinyor.

Birlike daha nice saglk hizmetiyle
basandanmizan olmasin diliyorum.”
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“Daha dnce Iscanbul digida
i galismamis bir dokor olarak 10
Anadolu Egitim ve Sosyal Yardim
Vak aracilyla hastanemize gelen
hastalart muayene etmek, bana
‘mezun oldugum ilk yllarn idealise
doktorluk hazzums veriyor. Onlara
yardim edecefinizden emin bakislarla
elen, clinden wirugunuzda givende
iseden insalars yardim edebmek
biyiik erdemi
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of the Anadolu Medical Center.
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KURUMSAL SOSYAL SORUMLULUK PROJELERI

Sehit ve gazilerimizi unutmadik

Anadolu Vakfi, vatani korumak igin canlarini feda eden sehit yakinlarinin ve
bu ugurda canini esirgemeyen gazilerimizin yaninda olmaya devam ediyor.

Ulkemizde bans ve huzur ortaminda
yasayabilmemiz ugruna vatan,
millei, bayrag ve hepimizin
Gugirigi sin camin ortaya koyan
gaaleimiz le evladannin, cslerinin

‘Sohit Annelr Do) Bagkan:
Palize Ap Akbaba

Karglayabilmek Anadolu Vakfi olarak
en bityik gururumuz.

Kuruldugu ginden bu yana, gerck
organive cuigimiz saghk projcleri
il gerckse minnet duygularimila
yapugimz siyaredlrle, schic aileleri,
i ve gas ailelerinin yanlarnda
olmaktan mudluluk duyuyoruz.

'DERNEK ZIYARETLERiMi
Anadolu Vaki oarak, ggtigimiz
Haziran ayinda Pendik ve Gebae
ilelerinde bulunan Gazi ve Schit
demnekleryle bir araya gelerck
yapilan isler haldinda paylasimlards
bulunduk. Aynica niimizdeki

bilinmez biitiinliig I bulmaya salisyoruz.”

projelerin temellerini atuk.
Oyelerin ihtiyaglarin ve sikinulanm
grencrck, en lusa zamanda yardimer
olabilmek iin caligmalar baglruk.

Anadolu Vaki Sosyal Sorumluluk
Projeleri Direkidrii Necmettin
Ongeli, yiricigami. galimalar
vesiyaretlele gl olrsk sunlars

inanclanmiz ugruna gorevicrini
yerine geiren tim gazi ve
sehidlrimizin ailcler bizim icin
ok degerl. Imkanlanmuz civerdigi
siircce onlara hizmet ctmeye devam
. Blgemided i g
chit dayanisma dernekleri
oluunlan e leisin i
degil, yiln her

Tirkiye Harp Maluli Gazile Sehic
Dul ve Yetimleri Dernegi Kocaeli
Sube Baskan: Onder Kilingasan ise,
Anadolu Vakfimin Tkisadi lyetmesi
olan Anadolu Saghk Merkerini
bolgenin cn onemli sighk kuruluga
olmasinun yans sira; sehit ve gari
ailerine kucak zgmzsmm cok

anlamly
Kil

soyledi:
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gini projeler yaparak saghk

Jan sévlerini 5

KURUMSAL SOSYAL SORUMLULUK PROJELER

“Anadolu Vakfi biinyesindeki
Anadolu Saghk Merkeri, yilerce
sehitales, gai ve gasi yakning
sundugu hizmere sagliklarina
Kavusturmas, onlarin sosyal hayatta
var olmalarin saglamisur. Anadolu
Vakfimn, schic ailler ve gazier igin
e yapls gl diincenden
adiin 5

Zyareimize gelen gaz ve.
yakinan s hatra foogra

(Gobze ve Pendikte bulunan
Gazler Demegine ayaretimiz

bizeri cok Py ciyor Bu ik
ve onulu hizmeteen dolays Anadolu
Vakfi ve Anadolu Saghk Merkezine,
i sehitaileleri, gazilr ve gari
ailcleri adina tesekkiir diyorum.”

Gazi, Gazi ve Sehit Yakinlarna Verilen Hizmet Sayilan
Kisi Sayi_| Muayene Sayst | AmelyatSayit | Yatarak TedaviHimetl

e | |
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Bu hikayenin parcasi
olmak gurur verici!

Anadolu Eitim ve Sosyal Yardm Vaki S

Kader Bige, 19
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rddrark
\de stajy

rumluluk Projeleri Dire

(20142015) yapugam suj aracilyla
anigmisum. Dokuz ak stajimin
ardindan i ay boyunca da Proje
Eleman olarak calima fran
laldm, Simird cimime
Uludag Universitesi Biro Yoneimi
iy b
devam ediyorum. 2016 yaz
donemindeki iniversite sajmt ise
galsmakaan bityitk haz duydugum ve
Karier planlamamda gok Gnermlbir
basamak olduguna inandigam Sosyal
Sorumluluk Projleri Dirckeoriginde
yapyorum.

UGUK DOKUNUSLAR,

BUYUK ETKILER. ..

Anadolu Grubu gibi biyiik bir

olusumun dnemlibi parcis olan ve

sk sektorinde bolgenin referans
rkeri konumundali Anadols

Saghik Merkezdnin tim el

sl oyl sl nlyina

yiirekten baglilar. Boyle bir oramda

olmak benim iin milchis bir

gurur! Disinin ki iiyag sahibi

hastalarin yasamlanna yapian kisik

dokunuslarn biyik ecklerne her gin
sahit oluyorsunuz. Bu siibiryandan

Kendileini daha iyi hissctimeyi
hedefleyen bi sosyalsorumbluk

: ook
daba sl blanroans i de arlka
bit mosvayon,

bilincivar
engelli bireyler ve cocuklara yonelik
organize edilen projeerle Vakif

daha da anlam kazanyor.

BU SADECE o SAGLIK hizmetine ulasama
PROJESI DE veya ulamakia sikina yasayan
Anadolu Sagllk Merkezinin dencyimli  gocuklarn, bilinmeyen saghk
Vaflilia

y b sahyor. Byl
Gaenl yaklagnlanyla, toplumu i
de hayar buluyor. Br fikir, el giinya  teniyor.
da b bir saghk sorunu hakdanda
relen proje kirlr, fibl Kariy

planlart ve danem |IrrVadlk;= roieye
dahil olan

Kapsamb kurumsal sosyal sorumbuluk

kfin Sosyal Sorumluluk Projel

veric. Bu harik hiayenin bir pargast
oldugum igin km«.m. ok ns
hissediyorum.

Dirckerliginin en nemli hedef
Kiesi, Ale ve Sosyal Politikalar
Bakanlig'na baglt kurumlarin bakim
ve korumas altnda bulunan kiiler.
Onl.

toplumun .m.m duydugu s

sosyalsorumluluk projlerine kaynak

ayrmasinn i gelsimine onemli
ol sagladign tartglms bir

rinden okunan mutluluk, bu isin
yalniza bir saghk projesi lmadigant
anlaayor ashinda. Insanlarin yasam
alitlerini yikselameyi ve onlara

biliyorum ki, b
adina sggendiklerim hayaumin
toneminde bana poricf kark
saglayacek...

m

“Kariyerimin
heniiz ilk
yillarindayken,
saglk sekiorunde

yardtdlen e
genis kapsam
kurumsal sosya
sorumluluk

projesine katkida
bulunmak gurur
verici. Bu harika
hikayenin bir

dugum

icin kendimi

sansli
diyorum.”
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Sosyal Sorumluluk Projeleri Direktorliigii
kanserde erken tani pro;elerme devam ediyor

Mayis ayinda, Sagik ve Egitim tarafindan bilgilendirildiler 1
Vakfi (SEV) Amerikan Koleji, = r — Konuyla ilgili gorsinii

Gekmekdy Kaymakamiigi dile getiren Anadolu Saglik

Cocuk yetistirmede annenin rolii

Beledyesi s birligi sagikii Topl ik

s6ylesisi, Uzman Psikolog Selin Karabulut'un Katiimiyla gerceklesti. Dilovasi Belediyes! Kiltir Merkezinde
ihtiyaglarini karsilamaktan ibaret

olmadia, olojik, enaztemel Gnemli oldugu, bu

etkileri konusuld.

orTudral Tansug ve Gekmekoy Belediyesinin Merkezi Meme Merkezi
Tgr Tonsd yogun katiim is birlig ile Anadolu Saglik Koordinatorii/Vaka Yoneticisi
gosterdigi a farklar, anne le babs l Merkezi'nde baslayacak Derya Subasi"Saglik
bir gitiminde, bilgisind d dahasonra iy projede, ihtiyag sahibi ve kurumlan olarak hastaliklan
) R e o
Kuliibi’'nden larak gercekles! eslye yaklas ik :smh olan kadinlara ulasmak olsak da, gérevlerimizden
edefleniyor. biri toplumda farkindalik
Haberle Proje ile Cekmekdy ilcesinin, Nisantepe mahallesinde yasayan 50 kadin, meme  yaratmak. Proje sayesinde
kanserinin erken teshisine yonelik calismamizda yer alacaklar. ihtiyag sahibi 50 kadina
13 Nisan'da organize edilen bir bilgilendirme toplantisile katiimiar, proje sagiik hizmeti vermis ve hayatlarina dokunarak onlar bilgilendirmis olacagiz.
o . ___ igerigi hakkinda Anadolu Vakfi Proje Yoneticisi Toygun Seniicler, Anadolu Bu imkani saglayan Anadolu Vakfi ve Saglik ve Egitim Vakfi (SEV) Amerikan
ey I Couak i I : = Saglik Merkezi Meme Merkezi Koordinatorii/Vaka Yoneticisi Derya Subasi ve Kolejie tesekkiir ediyorum? dedi.
st el Kiap Kllbindenc Uzm.Psikolog Selin Karabulut'un Katlacag:

Cerrahi Uzmani Dos. I Tansug, tnli yazar SEV Amerikan Kolejinin okul-aile birliginde gérev yapan Dr. Mithat Biykl
Gl Gareia Margues e gl yasdgs yosion

“Cocuk Yetistirmede Annenin Rolii”Sdylesisine
] 1.F -

Hastalarimizdan Mektup Var!

Kitap Kulubiinde ele aldigimiz yazarlardan biri de

briel Garcia Marquez di. Yuzyilk Yalnizlik romaninin
yazan, Kolombiyall, 1982 Nobel Edebiyat Odultnin
Sahibi Marquez’ 2014'dte Nisan ayinda kaybetmis
edebiyat dunyas.

n ok nld romantYTzyilkk Valnizhk”ve amanda tedavi imkanina sahip oldugum erhaba, i uberizde 08042016
e etk ko e o ¥ T nenisde hu:alanmuv&?:?‘i‘;‘:ehdmilm" A4 Anadolu Sahg:l: Mzr:ﬁ' e Wyemlev‘il\'\ﬂ‘i“"‘
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ol Byl maa el ek hopaer oot gergeklegten sayin Prot.Dr. A& Melh el ve atenenpror o ok esl
x-—mahhnu,nk Gykdle anlatan by lkannesii (alak ameliyatim gergeklestiren Sayin. Prof. 0% 586 yaklasim ve sonug 02
Jatimina cok bk katks oldugun feryoal hizmet anlayrslonn T er.

Seylermisi ByGkanners, en samasz ‘evlpn kil bile
Kapidatmadan, san{ ylnizca Grcig seylermis gibi

anlatdi bana. Alatti ykulehbu kacar deger klan
seyin, onun duygusuz la/rwe\mgt\vlmdvh:’:ngml.

oldugunu kavradim. Inzhis bitykannemin
e Rl arorak it e

Yazar, kendi dogdugu kasabanin, yani Aracat
benzerini, Macondofyu yaratmistr Y kva\mvllk ca.
EH Sy

er hocalanma gil agan ’
b ke ablndan A
: ivarsiniz..
tesekkrlerimi sunuyorum. i i varsin -
Sayglanimla,
2 imden ameliyat oldum v

astanenizde el jmlanindan
< Hacondo vt firmic) o sonvakisireste Yardi s
Rty toploma tms o o amelyatm SnOa S  t ralave
hayali bir evren mnm,m Hiayes ot urgular velginden ol ;erm Dtk ederm
n
Kendisine sani heps! ercekmis i son derece idl 3 ‘mﬂahmmmmmm,ka,\sav;m?:'y;:ﬁ"'“ Danigmr
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o b A e cnelileTudrs B cukga memnun O EACC st boyna (e T
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R et B
Marquezden baz deyisler:
+ Hayatta dnemli olan sana ne oldugu degil neyi ve nasil
hatiladigindr

e konusacakn K argndaki cevap
B e lar Rl e e R

ldugunu ve
Konusmay rhaba, ile gorustom. Bel nhh"“““““ rest olmayip,laborant of v
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Zekai sen

Anadolu Vakfi'ndan Haberler Klinik Kalite ve

Beykoz Cocuk Yuvasi'na ziyaret [GEEREVENIT]

Saglikl Toplum Projesi

Insana verilen deder e yola gikan Anadolu Vakf, binlerce yetenekli gencin 6grenim  Biitin katiimailarn katk: Anadolu Vakf,binlerce gocuga ulastig,"Saglikh Gocuklar Mutlu Yarniar” projesi kapsaminda Mayis

hayatina katks saglamis, onlarca eseri bu topraklara kazandirmis ve on ¢ tutularak katil ayinda, Aile ve Sosyal Politikalar Bakanligna bagh Beykoz Galip Oztiirk Cocuk Yuvasi'ni ziyaret etti.

sahibi vatandasin saglik sorununa care olmustur. sagliklalgilisorulanina daha detayli cevap verilebilecek. Anadolu Saglik Merkezi galisanlari Dr. Mehmet Kilig Taner Cingiz, Kevser Karabilk ve Sosyal Sorumluluk
Projeleri alisani llker lusan ekip tarafindan ger iyaret sirasinda,

Sagligin yalnizca da bedensel, Dilovast 0 Kasim 2015, saat 13:30da Dr. kurumdaki yaslan 6 ile 11 arasinda degisen 65 cocuga genel sagik degerlendirmesi yapild.

entatv ophmat bakindon am o ik bl o vt o sy eyt Aigr Koo komul sEyen vk kg Sl Karabu\ut un Ol Merkeze uza lokasyonu nedeniyl agik hizmetine lasimda skt bulunan cocuklarn elism

toplumda bir farkindalik yaratmak adina s6ylesiler le halka dogru bilginin konunun Gaindaki Cocuklar ile lletisim; Ocak ayinda “Kanser Hastahgr, Subat ayinda “Psikiyatrik durumlan

wzmanlarnindan veriimesini hedeflyoruz. Rahatszllar Mart ayinda"Goz Hastallan’ Nionve Mayts syl e soye Konulan

Katihmelarin o
5 hta hast proje
Belediyesi aglikli Topl
Kasim 2015 - Mayis 7 ul

&
Dr. Hisam Alahdab

Saghk Sunumu Uggeni
Doksaniiylanin basinda lk olarak Wiliam Kissick
tarafindan ortaya atlan saglk Sunumu Usgeni,
3 unsurdan olusuyor: Kalite, malyet ve sagik hizmetine
ersim. Usgen olarak nitelendirimesinin sebebi, her
un bu iggeni kendi tarafina cekmeye calismasina
d‘\\m\ Daha kaliteli |rh\ my (

a yapi
bu hlzm»n»n ysm\smuk
D e
exienecek

KALITE

/\

MALIVET SAGLIK mzmznus
ERisiM

Villardr bu cekismeyi yasay Kaliteyi
optimum birdleeyde tutap mliyei kabul dibiir na
alsmistr. Dinyada bi T

Dilovasi Belediyesi tarafindan tanitimi zenle yapilan “Saghikh Toplum Projesi” igin hazirlanan billboard ve sokak afislerinden 6rnekler.

Siinnet 2016 Projesi basladi

agiik nan kurumlarin da durumu pek
o dinyada rada Slime neden olan bu kanser gesicine tdtin s 4 b
i " oyl Sk Projler Dl her sene o i 2016 y5anda da yidrc e o larak klielbi hzme
ceslrinin Sebep oldugl bunun g ssbext aden ga, verem hasta (10beskclos, v ki oyl i 5 ugIi2016 yaanda da yirerce erek sl oyimae Soni okl Hamet
Yaldasik 250 kisinin katilm gasterdigi soylesiye yogun i vard o # i sorin P n' s

Anado\usaghkMevkezw;ewesmdeyasayanmnya;sambngocuk\armsunnelws\em\enmnsorunsuz d\uh-l ;ndpmfurduvu\»hﬂwln\n‘w n
tamarmlanabilmesi icin cok genis bir ekip, titzlikle calisiyor. i maticn
Sabah ve 6glen olmak iizere hafta i 11, Cumartesi 5 cocuk olarak devam eden projenin yarisi Eaha ot i e o T
tamamlandi bile. sunabiliizin yollarni buluyoruz. Artk hastalanmiza daha
otvenl b skdis barsak malyed szataecetin
i dahaaz lag

11. yihmmiz kutiu olsun

e ikl
axakabilit.Ote yandan gereksz tetkileren
rsak h!rwLvwzhﬂrrm"'meth\rrmd fen (6rmegin

e e e TR
iyilestirirsek ve daha verimli bir hale g
iz ve hatalan azaltabiliiz. Orekler olduksa

At bu dger agiimak izere oldugunu
disinmek Yeni forml de soyle olmals

Daha Az
Maliyet

Erisimi

3 hakli gkaracak kurumsal kiltre ve
davranisa sahip olmamiz dilegiyle.

Saghicakla kalin.
Dr. Hisam Alahdab.
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Press Releases
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Saghkta Sosyal Sorumluluk, & Yasinda!
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& SAGLIK SEMINERI

Histularmmedan Mekiup Varl o
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Merkerinizde Ne ¥ar? T
=—— e ==

= = == Tesekkiir Yazi ve Plaketleri
= == = Thank You Notes and Plagues

Anadolu Vakfi'ndan Haberler
Kara Kuvvetleri Komutanligi Kocaeli Garnizon

Komutani Korgeneral Metin Giirak’tan vakfimiza
tesekkiir

Muh. Hiz. Des. Egt. K. Korg. Metin G
ederek, g

fimiz1 gectigimiz

lelerine verilen bedelsiz saglik hizmetleri ve
onlare n lgi ve alakadan dolay! bizleri plaket ile

basimizin taci oldugunu ifade ederek, ilkemizin icinde

soziini verdi,

Metin Girak'a tesekkard bor biliiz

BiZIMKOY ENGELLILER URETIM MERKEZI VAKFI

TAD AKMESE ZIHINSEL ENGELLILER BAKIM GOZTEPE SEMIHA SAKIR COCUK EVLERI SITESI
REHABILITASYON MERKEZI
BIZIMIKGY PRODUCTION CENTER FOUNDATION FOR THE AKMESE MENTALLY HANDICAPPED CHILDREN GOZTEPE SEMIHA SAKIR CHILDCARE CENTRES
Cayirova Sevgi Evi'ne Anadolu Vakfi'ndan ziyaret DISABLED REHABILITATION CENTER
Sosyal i i kurumda bakim ve k Yuvada it G sartlarda,

un
OncesiSagiik ontrol

g 20162017 gimiz, ‘Okul
josyalan da kurum miduri Sayin Ekrern Tasciya teslim edildi 77 cocuga 385

f'm]br T_n;: b il
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Duyduk Duymadik Demeyin
Merkezinizde ne var?

4 3 dina 2016 yil
icinde yapugimiz i iletisim projelerinden bir tanesi de“Senin merkezinde ne va
“Bizim s 3

7" oldu.
 Senin diye
sorduk. I giris ve
‘yemekhanede bulunan kutulara atmalanini istedik. Kimiailer’, kimi‘gocugum’; kimi de
sim” dedi

KOSEKOY GENCLIK EGITITM VE REHABILITASYON ~ CAYIROVA SEVGI EVLERI COCUK YUVASI VE KIZ PENDIK ENGELSIZ YASAM BAKIM REHABILITAS-
MERKEZI YETISTIRME YURDU YON VE AILE DANISMA MERKEZI

PENDIK LIFE WITHOUT HINDRANCE REHABILITATION
AND FAMILY CONCULTING CENTRE
ANADOLU EGITIM VE SOSYAL YARDIM VAKFI @
FAALIYET RAPORU 2016

ediyor. Vil sonuna kadar

Kisiye, haya

ozel giz. G

r ve seffaf bir gekilis olmasini saghyoruz Yil sonuna ki
i

KOSEKOY YOUTH TRAINING AND REHABILITATION CAYIROVA CHILDCARE CENTRES
CENTER

yapm:
21

receg
Kalay, EIfTe

z
Bizitakip edin... Herkese bol sans.
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nadolu Saglik Merkezi “Yasam kalitesini artirmak icin diinya standartlarinda saglik hizmeti sunmak” amaci ile 2005 yilinda

kuruldu. Bu misyon ve “Saghgin Merkezi Olmak” vizyonu ile 12 yildir saglik hizmetinde farkliliklar yaratarak faaliyetlerini

surdirmektedir.

2016 yilina genel olarak baktigimizda Anadolu Saglik Merkezi'nde 200 bine yakin muayene, 8 bin adet ameliyat gercek-
lestiriimistir. Bu hizmetler gerek yurticinden gerekse yurtdisindan bircok hastaya sunulmustur. Ayrica bugtine kadar, Sosyal So-
rumluluk Projeleri kapsaminda da ihtiyac sahibi olan yaklasik 100.000 hastaya Anadolu Vakfinin destedi ile bedelsiz saglik hizmeti
sunulmustur.

Onkoloji, Pediatrik ve Yetiskin Kalp Saghgi, Kadin Saglhdi gibi 6ne cikan alanlar ile birlikte saglik hizmeti ileri teknoloji Grinler ile sag-
lanmaktadir. Hematolojik Onkoloji alaninda 2016 yilinda gerceklestirilen 230 Kemik iligi Nakli ile toplam nakil yapilan hasta sayisi
yaklasik 1500’e ulasmistir.

nadolu Medical Center was established in 2005 with the objective to “provide healthcare services of global standards in order to increase

quality of life”. With this mission and with the vision of being the “Center of Healthcare”, Anadolu Medical Center has been undertaking its

activities by making a difference in the health sector for the last 12 years.

When we have a general outlook towards 2016, we see that nearly 200.000 examinations and 8.000 surgeries have been performed
at Anadolu Medical Center. These services have been provided to numerous patients both domestic and international. Additionally, within the
framework of Social Responsibility Projects, Anadolu Medical Center has offered free of charge healthcare services to approximately 100.000
patients in need with the support of the Anadolu Foundation so far.

Along with the leading departments such as Oncology, Pediatric and Adult Cardiac Care, Women's Health, healthcare services are provided with an
advanced technological infrastructure. With 230 bone marrow transplantations undertaken at the Department of Hematological Oncology in 2016,
the total number of transplant patients reached nearly 1500.

Below you may find further details on some major projects and activities undertaken

ANADOLU EGITIM VE SOSYAL YARDIM VAKFI
FAALIYET RAPORU 2016

JCI Akreditasyonunun Yenilenmesi

Anadolu Saglik Merkezi olarak “Saghgin Merkezi” vizyonumuzu kalite belgeleriyle de tescillemeye devam ediyoruz. Bu kapsamda
ilkini 2007 yilinda aldigimiz, kalite ve hasta givenligi alanindaki en iyi uygulamalari belirleyen, dlcen ve kuresel saglik hizmetlerinde
altin standart olarak kabul edilen JCI akreditasyonunu 2016 yilinda yeniledik. Ug yilda bir yapilan yeniden belgelendirme siirecine
girdik ve yapilan saha ziyareti ve incelemeler sonucunda dordinci kez akredite edildik.

Kuruldugumuz giinden bu yana “daha iyi olma” hedefiyle calismalarini sirdiren bir saglik kurulusu olarak girdigimiz her denetimden
basariyla clkmamiz ilerleyisimizin somut bir kaniti olarak bizi gururlandiriyor. “Kalite asla tesaduf degildir” ilkesi ile ciktigimiz bu yolda
Anadolu Saglik Merkezi’nin her tyesinin aktif rold olduguna inanarak mukemmele giden kalite yolculugumuza devam ediyoruz.

The JCI Accreditation Renewal

As the Anadolu Medical Center, we continue to document and register our vision of becoming the “Center of Health” through our quality documents.
Received first in 2007, the JCI accreditation that identifies and measures best practices in quality and patient safety is considered as a golden
standard in global healthcare services. The hospital went through the certification renewal process carried out every three years and received the
accredited status for the fourth time in a row at the end of the field visit and examinations on site.

We are proud to have completed each and every accreditation process successfully which is a solid evidence of our progress as a healthcare
institution working towards the objective of ‘becoming better” since the day that it was established. We set forth on this journey in line with our
guiding principle “quality is never a coincidence” and our quality journey towards achieving excellence continues believing that each and every member
of the Anadolu Medical Center has an active role to play.

Hastaneye altin
standart beigesi
|,‘.'|l|1||h||; khnh '-il!"tl.’.'i-. l:ﬂl:ﬁll
saghk hizmetierinde altin stan-

o IR dart olarak kabul edilen [C1 (k-
'_ R A F:;L:‘.::m:,-j . int Commission International)
e R By laratmidan bir kez daha akredite
et o i dofs el A5 N 4 odildi. Hastanonin Kiinik Kalito
A i ke ve Hesta Givenlifi nden sorum-
- h b Tiobi Direktdr Yardimes Dy,
Figam Alahdab, hastalara dinym
slandartiarnds hizmel sunduk-
Izrini, ba anksyigha hizmal kalite-

ainin seklilendifing shviledi
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The Planetree Bronze tion

to receive the ‘Planetree Bronze Accreditation” in Turkey in the field of Patient Centered Care.

jeld Patient Centered Care which is part of the discourse of institutions offering healthcare services in Turkey and
dolu Medical Center's difference. -

L]
ncept gf Patient Centered Care nd{;’r 11 main headings in the light of 57 criteria and expects the accredited
iteria into their operations:

5 Necessar 1 Lil Mainte ident Centered Concepts and Practices,

1 / Independenc Responsibility, Family Involvement,
ini trition, Healing En tertainment, Spirituality and

erapie

PLANETREE

BEOMNZE MERIT
PATIENT-CENTERED CARE

s part of our P ed ( : tal to include a H
patient centered approach, de s ir g the leaders
team of the Hospita entered care g edited. Various
trainings on F  be received by more percentage is
as high a edical Center. \We are v st healthcare

Planetree Bronz Akreditasyonu 7 percent at

institution in Turkey eceived the Planetree Pa : creditation
Anadolu k Hasta Odakli Grk s ) but the reason why we are proud of oursely orked towards
[ ne olmay bas getting an accreditation. We ds developing a Patient Centered
: izi yaymak icin du . Care culture, to expe to internalize it fi
I o

y gi icerisinde olan sivil toplum 6rgiti Planetr . : B
— surec sonucunda Hasta Odakli Bakim yakl ;
oldugunu kanitladik.

rafindan asagida

tilen 11 ana konu altinda y ¢
ayrintil olarak analiz edilmektedir. Planetree, akredite
ettigi kuruluslarin bu kriterleri isleyisine dahil etmis
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- orunmasi icin Ggr‘eken Yap"rar ve Islevler,

Insan Etkilesimleri / Ozerklik, Deger Verme,
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European Society for Medical Oncology (ESMO) Akreditasyonunun Yenilenmesi

ilk olarak 2007 yilinda alinmis olan Avrupa Medikal Onkoloji Birligi yani ESMO’nun entegre onkoloji ve palyatif bakim akreditasyo-
nu Uc yillik periyotlarda yenileniyor. ESMO calisma grubu tarafindan yapilan kapsamli g6zden gecirme sonucunda Anadolu Saglik
Merkezi'nin bu alandaki akreditasyonun yenilenmesine karar verildi. Kapsamli Kanser Merkezi'nin gelisiminde 6nemli bir adim olan
ESMO akreditasyonun, 6niimuzdeki yillarda farkli akreditastasyonlar ile genisletiimesi ve gelistiriimesi yoninde calismalar devam

ediyor.

Re-accreditation of European Society for Medical Oncology [ESMO)

Integrated oncology and palliative care accreditation of ESMO (European Society for Medical Oncology] which was initially granted in 2007 is
renewed every three years. Following the comprehensive review of ESMO working group, it has been decided to renew Anadolu Medical Center’s
accreditation in this area. ESMO accreditation is an extremely important step in the development of a Comprehensive Cancer Center and there is
work underway to extend and further develop this accreditation with other ones in the upcoming years.
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Bagimsiz Dis Degerlendirmeler ve Akreditasyonlar

Anadolu Saglk Merkezi bagimsiz 6zel dis kuruluslar, Saglik Bakanlig, Calisma ve Sosyal Guvenlik Bakanhidr gibi kamu kuruluslari
tarafindan dizenli olarak tetkik ediliyor. Bu tetkik sonuclari 6zenle ele aliniyor, iyilestirme firsatlarinin yakalanmasi ve kalici hale
getirilmesi icin calisiliyor.

2006 yilindan itibaren her yil ara, 3 yilda bir de belgelendirme olmak tzere bagimsiz bir dis kurulus tarafindan Entegre Yoénetim
Sistemi acisindan tetkik edilerek, ISO 9001 Kalite Yénetimi, ISO 14001 Cevre Yonetim ve OHSAS 18001 Is Saghgi ve Guvenligi
sistemlerini iceren “Entegre Yonetim Sistemi” belgelendirmesi alinmistir.

Hasta ve calisan guvenligi ile hasta ve calisan memnuniyetinin saglanmasini esas alan Saglikta Kalite Standartlari ve bu standart-
larin uygulanmasina iliskin usul ve esaslari dizenleyen “Saglikta Kalitenin Gelistirilmesi ve Degerlendiriimesine Dair Yénetmelik”
kapsaminda gerceklestirilen tetkik basari ile tamamland..

Independent External Audits and Accreditations

Anadolu Medical Center is regularly audited by independent external institutions as well as public authorities such as Ministry of Health, Ministry
of Labor and Social Security. Results of these audits and surveys are handled carefully and work is undertaken in order to capture opportunities for
improvement and ensure them to be long lasting.

Since 2006, Anadolu Medical Center is audited by an independent external institution every year for interim and also every three years for
certification of Integrated Management Systems and is granted the ISO 90071 GQuality Management, IS0 14001 Environmental Management and
OHSAS 18001 “Integrated Management System” that includes Occupational Health and Safety systems.

The survey undertaken within the context of Quality Standards in Healthcare that take patient and employee safety as well as patient and employee
satisfaction as the basis and “Directive on Quality Improvement and Assessment in Healthcare” that arranges the rules and procedures regarding
the above-mentioned standards has been successfully completed.
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JHM ‘Hasta Guvenligi’ Birincilik Oduili
ABD’de Johns Hopkins Medicine ile afiliye olan hastanelerin bir araya geldigi “Partner’s Forum” adli toplantidan ddille dénduk.

Her yil gerceklestirilen ve 25 Ekim 2016'da Baltimore’daki Johns Hopkins Universitesi Hastanesi'nde diizenlenen toplantida JHM
ile isbirligi icerisinde olan 18 hastane arasindan “Hasta Giivenligi” kategorisinde 6dul aldik. Tam katilimci hastanelerin belirlenen
alanlarda sunumlar yaptigi toplantida Johns Hopkins Medicine, Anadolu Saglik Merkezi'nin sundugu “Guvenli Cerrahi Strecine
Uyumu Artirma Projesi’ni, hem “Hasta Guvenligi” kategorisinde hem de yapilan btin sunumlar arasinda birincilik 6duline layik
gordu. Projemizle tum afiliye hastaneler arasinda farkimizi ortaya koyduk.

Arka arkaya diinyanin en iyi hastanesi secilen Johns Hopkins Medicine tarafindan bu 6dile layik gorilmis olmak; Klinik Kalite ve
Hasta Guvenligi'ne verdigimiz énemin karsiligini buldugunu kanitladi. Klinik kalitemizi ve hasta gtvenligini artirmak icin yaptigimiz
bilimsel ve akademik calismalarin etkinligini sahada goriyor ve bu deneyimlerimizi ulusal ve uluslararasi platformlarda da paylasip
takdir gérmeye devam ediyoruz.

JHM ‘Patient Safety’ Award

We came back from the “Partner's Forum” with an award that brings together the affiliated hospitals of Johns Hopkins Medicine in the USA.

The meeting takes place every year and it was held at the Johns Hopkins University Hospital in Baltimore on 25 October 2016. Out of 18 hospitals
affiliated with JHM, Anadolu Medical Center has been awarded the ‘Patient Safety Award” and ‘First Place Award” for the project “Improving
Compliance with Safe Surgery Checklist” by Johns Hopkins Medicine at the Partner's Forum organization. Our project differentiated Anadolu Medical
Center from all other affiliated hospitals.

Johns Hopkins Medicine has been chosen in a row as the best hospital in the world and having received this award from this hospital has also
proven that the importance we attach to increasing our clinical quality and patient safety pays off. We see on the field how effective the scientific
and academic studies to increase clinical quality and Patient Safety are and we continue to share such experiences on both national and international

platforms and receive appreciation.
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International Society for Quality in Healthcare
(ISQUA) Kongresi

Saglikta kalite, hasta guvenligi ve hasta odakli bakim konularinda
stz sahibi olan “International Society for Quality in Healthcare”
(ISQua) adli kurulusun 16-19 Ekim 2016 tarihlerinde Tokyo-Ja-
ponya’da diizenledigi uluslararasi kongreye Tirkan Ozilhan Tacir,
katildigi panelde Anadolu Saglik Merkezi'nde Hasta Odakli Bakim
konusunda gerceklestirilen yeniliklerden ve 6zellikle hasta ve ya-
kinlar danisma kurulu faaliyetlerinden stz ederken, Dr. Hisam
Alahdab Onkoloji alaninda hasta guvenligi kultirund artirmayi
amaclayan CUSP tecrubemizden poster olarak bahsetmistir.
Yaptigimiz sunumlar ve katiimimiz ile saglikta kalitenin zirvesi olan
bu organizasyonda, 2016 yilinda Tirkiye'yi temsil eden tek kuru-
lus Anadolu Saglik Merkezi olmustur.

International Society for Quality in Healthcare [ISQUA] Congress

“International Society for Quality in Healthcare” [ISQUA], an organization that is an authority concerning quality in healthcare, patient safety and
patient centered care, organized an international congress in Tokyo, Japan between the dates October 16-19, 2016 where Mrs. Tiirkan Ozilhan Tacir
attended a panel discussion and talked about the novelties in the area of Patient Centered Care at Anadolu Medical Center, especially the activities
of Patient and Family Members’ Advisory Committee. Also Dr. Hisam Alahdab attended the congress and mentioned our CUSP experience that has
the aim to enhance patient safety culture in the area of Oncology in the form of a poster presentation. With the presentations we delivered and with
our participation, Anadolu Medical Center has been the one and only healthcare institution that represented Turkey at this event in 2016, which is
regarded as the summit of quality in healthcare.

Kampus Klinikler

Anadolu Saglik Merkezi’'nin farkl firmalar ile birlikte yariutttigld Kampus Kliniklerin kapsami 2016 yilinda genislemeye devam ederek
Kamps Klinik kapsaminda hizmet sunulan firma sayisi 16’ya ulasti.

Firma calisanlari ve birinci derece yakinlari icin isyeri hekiminin kontroli ve denetiminde dncelikli olarak Anadolu Saglik Merkezi'nin
tercih edildigi bir modeldir. Firma, 6zel saglik sigortasi ve Anadolu Saglik Merkezi, bu modelle firma calisanarina en uygun ekonomik
kosullarla en iyi saglk hizmeti ydnetimi amacliyor.

Campus Clinics

The scope of Campus Clinics that Anadolu Medical Center undertakes with various companies has continued to extend in 2016 and the number of
companies to which services are provided within the scope of Campus Clinics reached the number of 16.

This is @ model in which Anadolu Medical Center is primarily preferred by company employees and their families with the control and supervision
of the workplace physician. With this model, the company, private healthcare insurance company and Anadolu Medical Center aim to offer the best
healthcare services to the employees of the company with the most affordable economic conditions.

Havacilik Tip Merkezi

Havacilik calisanlarinin duzenli saglk kontrolleri mesleklerine devam edebilmeleri icin buyiuk 6nem tasiyor. Bu kontrollerin
yapilabilecegi saglik kurumlari ilgili bakanlik tarafindan belirlenerek denetlenip ruhsatlandiriliyor.

Ulastirma Denizcilik ve Haberlesme Bakanligi Sivil Havacilik Genel Mudurlugu tarafindan gerceklestirilen denetimler sonucunda
Anadolu Saglik Merkezi yetkilendirme belgesi alarak Havacilik Tip Merkezi hizmete acilmistir.

Pegasus Airlines, 6zel havayolu sirketleri, ugus okullarindaki pilot, kabin memuru vb. personeller icin “Saglk Kurulu Raporu”
dizenlenmeye baslamistir. 01 Ocak 2017 itibariyle Turk Hava Yollari ile de anlasma imzalanmistir.

Aviation Medical Center

It is extremely important that aviation professionals go through regular healthcare controls and check-ups in order to be able to continue their
profession. Healthcare institutions where these check-ups may be performed are determined by the relevant ministry, are audited and then licensed.
As a result of the audits conducted by the Ministry of Transport, Maritime and Communications, General Directorate of Civil Aviation, Anadolu
Medical Center has been granted the certification and has opened its Aviation Medical Center.

By now, “Healthcare Board Report” is now being generated for the pilots, crew members and similar personnel of Pegasus Airlines, private airline
companies and flying schools. As of January 1, 2017, contract has been signed with the Turkish Airlines as well.
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THY Miles&Smiles
Program Ortakhg

15 Nisan 2016 itibariyle THY Miles&Smiles Program Ortakligi'nin ikinci yili icin de THY ile anlasma devam ettiriliyor. Bu sayede
yurtici ve yurtdisinda yaklasik 5 milyon dyesi olan THY Miles&Smiles Programi katilimcilarina bilgilendirme ve iletisim faaliyetleri
yurataltyor.

THY Miles & Smiles Program Partnership

As of April 15, 2016, agreement with the Turkish Airlines is extended for a second year for THY Miles & Smiles Program Partnership. Thus,
acknowledgement and communication activities are undertaken for THY Miles & Smiles Program participants that amount to approximately 5 million
members domestically and internationally.

Yasam Alanlari Projesi

Toplu konut projelerinde;
Yerinde musteriye dokunulan bir yapi kurulmasi
Bilinirlik ve tanitim calismalari yapiimasi
Konut projesindeki sakinlerin ilk basvuru merkezi olunmasi
7/24 yerinde, telefonda veya hastanede saglik destegi saglanmasi
Toplu konut firmalari icin prestij saglayan ve devamlilik iceren bir yapi kurgulanmasi amaclanmistir.
Proje kapsaminda Teknik Yapi ve Teknik Yapi projeleri site yénetimlerini yirdten Aktif Yasam firmasi ile anlasma yapilmistir.
12 Ocak 2017 itibariyle Tuzla Evora Projesi'nde yerinde saglik destedi sunulmaya baslanmis, diger Teknik Yapi projelerinde ise konut
sakinlerine avantajli fiyatlar ile Anadolu Saglik Merkezi’'nde hizmet sunulmaya baslanmistir.

Living Spaces Project

The aim in mass housing projects is:

To build a structure where there is direct contact with the customer on site

To raise awareness and conduct promoational activities

To become the first center of contact for the residents in the settlement project

To offer 24/7 healthcare support on site, over the telephone or at the hospital

To configure a structure that ensures prestige and promises continuity for the mass housing companies.
Within the scope of this project, a contract has been signed with Teknik Yapr and Aktif Yasam Company that undertakes the management of housing
complex for Teknik Yapi projects.
As of January 12, 2017, Anadolu Medical Center started offering on site healthcare services at Tuzla Evora Project and also services with
advantageous prices are offered to the residents of other Teknik Yapi projects at Anadolu Medical Center.

Gece Polikliniklerinin Hizmmete Baslamasi

Anadolu Saglk Merkezi'nde ic Hastaliklar, Cocuk Saghd ve Hastaliklari, Kardiyoloji, Kadin Hastaliklari ve Dogum, Genel Cerrahi,
Ortopedi ve Travmatoloji ve Radyoloji branslarinda gece poliklinigi hizmete girdi. Bu sayede, hastalarimiz mevcut hizmet saatlerine
ek olarak, hafta ici giinlerde 18:00 - 24:00 arasinda, Cumartesi giinleri 16:00 - 24:00 arasinda ve Pazar ginleri 10:00 - 24:00
arasinda bu branslarda uzman hekimlerimizden hizmet almaya basladilar.

Night-shift Polyclinics put into services

Night-shift polyclinics for Internal Diseases, Pediatrics, Cardiology, Obstetrics and Gynecology, General Surgery, Orthopedics and Traumatology and
Radiology have been put into services at Anadolu Medical Center. Thus, our patients are now able to receive healthcare service from our specialists
at these departments between 18:00-24.00 during weekdays, between 16:00—-24.00 on Saturdays and 10:00-24:00 on Sundays in addition to
the current hours of services.

Hemsirelik Sertifika Programlari Egitim Faaliyetleri

Kurum disi hemsire ve ogrencilerin mesleki gelisimine katki saglamak amaciyla Hasta Bakimi ve Hemsirelik Hizmetleri
Direktorlugu’'niun koordinasyonunda editim faaliyetleri dizenleniyor. Yapilan bu programlar ile sahip oldugumuz kurumsal bilginin
paylasiimasi ve sektériin gelisimine katkida bulunmak amaclaniyor.

. Temel Diizey Psikolojik Bakim Kursu: Onkoloji Hemsireligi Dernegi isbirligi ile gerceklesen kursumuza bircok kurumun
onkoloji alaninda calisan hemsiresi biyuk ilgiyle katiim gésterdi. Bu bélimde calisan hemsirelerin yetkinlikleri icin cok degerli olan
bu kurs, her yil tekrarlaniyor.

. Vaka Y@netimi Hemsirelidi Kursu: Turkiye de ilk kez dizenlemis oldugumuz Vaka Yonetimi Hemsireligi Kursu'nu farkl
kurumlardan 13 hemsirenin katilimiyla gerceklestirdik.
. Hemsirelikte Kanita Dayal Uygulamalar Tesvik Odiili: 27 Mayis 2016 tarihinde hemsirelik adina gururla gerceklestirdigimiz
@ ANADOLU EDUCATION AND SOCIAL ASSISTANCE FOUNDATION
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“Hemsirelikte Kanittan Uygulamaya” temali bilimsel etkinligimiz ve Hemsirelikte Kanita Dayall Uygulamalar Tesvik Odiilii yarismamiz,
16 farkl kurumdan yaklasik 120 kisinin katiimiyla gerceklesti.

. Kemiklligi Transplantasyon Hemsireligi Kursu: OnkolojiHemsireligi Dernegiisbirligiile gerceklesen Kemikiligi Transplantasyon
Hemsireligi Kursu farkli kurumdan 70’e yakin hemsirenin katilimiyla gerceklestirildi. Bu bélimde calisan hemsirelerin yetkinlikleri
icin cok degerli olan bu kurs, her yil tekrarlaniyor.

. Uygulamali ECMO Kursu: Anadolu Saglik Merkezi Kalp ve Damar Cerrahisi hekim ve hemsirelerinin katkilariyla diizenlenen
ve bu alanda calisan hemsirelerin yetkinliklerine biyuk katki saglayan Uygulamali ECMO Kursu yaklasik 50 kisinin katiimiyla basarili
bir sekilde gerceklestirildi.

o Stoma ve Yara Bakim Atdlye Calismasi: Yara Bakim Dernegi ishirligi ile gerceklesen Stoma ve Yara Bakim Atélye Calismasi
etkinligimiz farkl kurumdan 150’ye yakin hekim ve hemsirenin katiimi ile basariyla gerceklestiriimistir.

. Temel Yasam Destegi Egitimi: Farkl kurumlardan katilan 40 isyeri hemsiresinin mesleki gelisimiicin dizenledigimiz Temel
Yasam Destedi Egitimi basarili bir sekilde gerceklestirildi.

. Uygulamali EKG Egitimi: Kamu hastanelerinde calisan hemsirelerin mesleki gelisimine katki saglamak icin dizenledigimiz
Uygulamali EKG Egitimi 15 hemsire katiimiyla gerceklestirilip 2017 yilinda da planlanmistir.

. Robotik Cerrahi Uygulamasini Video Konferansi: Abant Izzet Baysal Universitesi Hemsirelik bélimiinde cerrahi dersi

kapsaminda 45 hemsirelik 6grencisi ile 5 6gretim gorevlisini hastanemizde agirlayip Robotik Cerrahi uygulamasini video konferans
ile canl olarak izlemelerini sagladik.

Okul & Hastane isbirliginin gelistirilmesine yonelik olarak, toplam 140 stajyer hemsire (lisans, yuksek lisans ve doktora) egitimleri
basariyla tamamlandi. Taleplerin artmasi nedeniyle her yil okullara esit firsat saglayacak planlamalar yapiliyor.

Kurumumuzu temsilen saglik alaninda diizenlenen bircok kongre ve sempozyuma katilarak bilimsel calismalarimizi ve deneyimlerimizi
paylastik. Bu kapsamda 17 poster sunumu, 17 stzel bildiri sunumu ve 19 kongrede konusmaci olarak yer aldik.

Uzman hemsirelerimiz tarafindan Marmara Universitesi, Sakarya Universitesi, Istanbul Universitesi, Gazi Universitesi ve Okan
Universitesi'nin hemsirelik bélimlerinde egitimci rolii tistlenerek kurumumuzun tanitimina ve 6grencilerin egitimlerine katki sagladik.
Ideal hastane ve hemsirelik bakimi rnegi olarak gériilen kurumumuza, okul idareleri talebi dogrultusunda, 5 farkli okulun 6grencilerini
kabul ederek gunubirlik egitim ve gezi programlari gerceklestirdik.

Nursing Certification Programs — Training Activities

Training activities are organized with the coordination of Patient Care and Nursing Services Directorate in order to contribute to the professional
development of external nurses and nursing students. With these programs, the aim is to share the institutional information that we have and to
contribute to the further development of the sector.

o Basic Psychological Care Program: Many oncology nurses working at other institutions showed great interest and participated in our
program organized in cooperation with the Society of Oncology Nursing. This program, which is extremely valuable for the competencies of nurses
working in this field, is repeated every year.

o Case Management Nursing Program: We have undertaken this Case Management Nursing Program for the first time in Turkey and 13
nurses from different organizations participated in the program.
o Encouragement Award for Evidence-Based Practices in Nursing: We have proudly organized a scientific nursing event with the theme

“From Evidence to Practice in Nursing” as well as an Encouragement Award Contest for Evidence-Based Practices in Nursing on May 27, 2016 which
attracted nearly 120 participants from 16 different organizations.

o Bone Marrow Transplant Nursing Program: Bone Marrow Transplant Nursing Program realized in cooperation with the Society of Oncology
Nursing, attracted nearly 70 nurses as participants from various organizations. This program, which is extremely valuable for the competencies of
nurses working at this department, is repeated on an annual basis.

o Applied ECMO Program: Organized with the contribution of Cardiovascular Surgeons and Nurses at Anadolu Medical Center, Applied
ECMO Program contributes immensely to the competencies of nurses working in this field. The program was held successfully with the participation
of 50 nurses.

o Stoma and Wound Care Workshop: Stoma and Wound Care Workshop event of ours has been successfully realized in cooperation with
the Society of Wound Care with the participation of nearly 150 physicians and nurses from various organizations.

o Basic Life Support Training: Basic Life Support Training that we have organized for enabling the professional development of 40 workplace
nurses from various organizations has been successfully completed.

o Applied EKG Training: Applied EKG Training that we organized to contribute to the professional development of nurses working at public
healthcare facilities attracted 15 nurses and the next one is planned to be due in 2017,

o Video-conference on Robotic Surgery Implementation: We have hosted 45 Nursing students and 5 faculty members from Abant lzzet

Baysal University, Department of Nursing within the scope of their surgery class and enabled them to watch live a Robotic Surgery implementation
through a video-conference.

A total of 140 nurse trainees [undergraduate, graduate and PHD) successfully completed their training as a part of the program to further develop
the cooperation between the Schools and the Hospital. As the demand is on the rise, further planning is made in order to offer equal opportunities
to schools each year.

We have participated in various healthcare congresses and symposia to represent our organization and shared our scientific work and experience.
Within this scope, we have delivered 17 poster presentations, 17 oral presentations, and speeches at 19 different congresses.

Our specialist nurses paid visits as educational nurses to the Nursing Schools at Marmara University, Sakarya University, [stanbul University, Gazi
University and Okan University and contributed to the introduction of our facility and to the training of the students.

As our hospital is regarded to be an ideal hospital with best practice nursing care, we have hosted students of 5 different schools and organized
daily training and orientation programs inline with the request of the school administrations.
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‘lyi Ki Varsin’ Projesi

Yaptigimiz tum calismalarin temelinde yer alan hasta odakl bakim anlayisimizi anlatmak icin sira disi bir proje gerceklestirdik.
Yalnizca hastalarimiza degil hastalarimiz icin buyik 6nem tasiyan refakatcilerine verdigimiz degeri anlatmak icin onkoloji servisinde
tedavisi siren hastalarimizin is birligi ile refakatcilerine duygusal bir sirpriz hazirladik.

Onceden belirledigimiz hasta yakinlarimizi arayarak hastanemiz ile ilgili gériislerini almak istedigimiz styleyerek onlari hastanemize
davet ettik. Aslinda kendileri icin strpriz bir yilbasi partisine geldigini bilmeyen hasta yakinlarimiz ile gercekten réportajlar yaptik ve
daha sonra onlari siirprizimizle bulusturduk. “lyi ki Varsin® projemiz kapsaminda hazirladigimiz parti alanina gelen refakatcilerimiz,
hastalarimiz, doktorlarimiz ve hemsirelerimizle karsilasti. Hem hastalarimiza ve refakatcilerine moral vermek hem de onlara
verdigimiz 6nemi hissettirmek icin gerceklestirdigimiz etkinlikte duygusal anlar yasandi. Hasta ve hasta yakinlarinin yani sira doktor
ve hemsirelerimizin bile gdzlerini dolduran etkinligin sonunda tum katiimcilarla birlikte pasta kestik. Tum asamalarini kaydettigimiz
etkinligimizi sosyal medya hesaplarimizdan da paylasarak bu duygu yikli anlari takipcilerimizle paylasma firsati bulduk.

Refakatcilerimize tesekkiir etmek icin diizenledigimiz “lyi ki Varsin” projesi ile global arenada iki biiyiik 8diil kazanmanin mutlulugunu
yasadik.

Projemizin basarisi Amerika’nin en prestijli organizasyonlarindan olan ve diinya capinda basarili projelerin degerlendirildigi Stevie
Awards tarafindan altin ve bronz 6dl ile tescillendi.

e

‘50 good to have you' Project

We developed an extraordinary project to give information about our patient centered care approach that underlies all the work that we do. In
collaboration with our patients, we prepared an emotional surprise for the companions of the patients currently treated at the oncology department
in order to show how valuable not only patients but also patient companions are for us.

We called the selected patient companions to tell them that we would like to find out more about what they think about our hospital and invited them
to the hospital. We conducted real interviews with patient companions who did not know that they were actually there for a surprise New Year party
and then it was a great surprise for them. The patient companions came to the party venue prepared as part of the ‘So good to have you' project
and saw that our patients, physicians and nurses were actually waiting for them. There were emational moments during the event organized to
boost the marale of our patients and their companions and to make them feel how important they are for us. We cut the cake together with all the
participants at the end of the event that filled with tears the eyes of not only patients and their companions but also our physicians and nurses. We
recorded and shared every single moment of this emational event through our social media accounts with our followers.

It made us very happy to receive two international awards for the 'So good to have you!’ project organized to thank the companions of our patients.

The project received the gold and bronze Stevie Awards, one of the most prestigious awards in the USA assessing the most successful projects
worldwide.
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Pembe

eme kanserinde erken
teshisin dnemine dikkat
cekmek icin hayata ge-
cirdigimiz “Pembe Top
Sahada” projesini 3'Uncl yilinda da
basariyla gerceklestirdik.
2014 yilinda dinyada bir ilke imza
atarak, bir basketbol macinin hava
atisini pembe top ile gerceklesti-
rerek Turkiye genelinde buyik ses
getirdigimiz projenin bu yilki génullu
destekcisi basarili oyuncu Sinem
Kaobal oldu. Kobal, 25 Ekim tarihinde
Anadolu Efes Spor Kulibid’'nin CSKA
Moskova'ya karsi micadele ettigi
macta hava atisini yapti.
Meme kanseri konusundaki mesajla-
rimizin daha genis kitlelere ulasma-
sini saglamak amaciyla her yil gelis-
tirdigimiz projenin son yilinda; Sinem
Kobal ile yapilan 6n duyuru calisma-
lari, Anadolu Grubu sirketlerinin yani
sira Sarar ile yapilan ishirlikleri, sosyal
medya ve medya iletisimi ile farkli ka-
nallardan milyonlarca kisiye ulastik.
Bu kapsamda o6ncelikli olarak Sinem
Kobal'l projenin bir diger génullt des-
tekcisi olan Unlu fotograf sanatcisi
Tamer Yilmaz ile bulusturarak 6zel bir
fotograf cekimi gerceklestirdik.
Bu fotograflari hem projenin 6n du-
yurusu icin basin ve sosyal medya ile-
tisimine ek olarak Anadolu Grubu ve
hastane ici iletisimimizde kullandik.

Sarar Isbirligi

Sarar ile yaptigimiz isbirligi kapsamin-
da; Turkiye genelindeki Sarar magaza-
larinda, soyunma kabinlerinde yer alan
aynalara Pembe Top Sahada Projesi
icin 6zel olarak tasarlanan stickerlari
yapistirdik, magaza ici alanlarda han-
ger ve brosurlerle meme kanseri ko-
nusunda farkindalik yarattik.

Sarar, ishirligimiz kapsaminda Ekim
ayl boyunca magazalarindan yapilan
tim alisverislerde icine brostr eklen-
mis ve Pembe Top Sahada stickeri ya-
pistirilmis posetleri kullandi.

Sarar’in 6zel olarak hazirladigi pembe
fular ve kravatlari basin kitlerine ekle-
dik, ayrica Ekim ayi boyunca tim Sa-

rar calisanlarinin fular ve kravatlara
ek olarak Pembe Top Sahada rozetle-
ri takmasini da sagladik.

isbirligimizi bir adim daha ileri tasiya-
rak Eskisehir’deki Sarar fabrikasinda
gorev yapan kadin calisanlarla Ana-
dolu Saglk Merkezi Meme Saglg
Merkezi Yoneticisi ve Genel Cerrahi
Uzmani Prof. Dr. Metin Cakmakel ile
bulusturduk. Prof. Dr. Cakmakci 18
Ekim’de 200 kadina meme kanserin-
de erken taninin 6nemini anlattl ve
sorularini yanitladi.

Damla Su Isbirligi

Damla Su ile yaptigimiz isbirligi kapsa-
minda;

Ekim ayi boyunca, Istanbul’da evlere
servis edilen 25 bin adet Damla Su
damacanasl, kendi kendine meme
muayenesini de anlattigimiz boyunluk-
larimiz ile gonderildi.

Yine Ekim ayr boyunca marketlerde
toplamda 10 bin adet 500 ml ve 1,5
litrelik Damla Su siseleri proje icin ha-
zirladigimiz boyunluklaria birlikte sati-
sa sunuldu.

Damla Su’'nun is ortagi olan Cookshop
ve Big Chefs isimli zincir restoranlari
da projenin destekcileri arasina dahil
ettik. Bu kapsamda Ekim ayi boyunca

istanbul’da yer alan tiim Cookshop
restoranlarinda 24 bin adet Damla
Su sisesi boyunluklarimizla masalara

servis edilirken, 22-23 Ekim'de Ata-

sehir, Anadolu Hisari ve Tarabya Big
Chefs’lerde de 3 bin adet Damla Su
sisesi kullanildi.

Buyaka AVM ve
Marmara Forum AVM

Projenin gecmis yillardaki basarisina

vurgu yapmak ve hatirlanmasini sag-
lamak icin 8-9 Ekim tarihlerinde Bu-

yaka AVM, 22 - 23 Ekim tarihlerinde
ise Marmara Forum AVM'de Beren
Saat ve Berglizar Korel'in hava atisi
fotograflarini ve imzaladiklari pembe
toplari sergiledik. Her iki AVM'de de

standimizdan pembe balonlar ve pro-

jemiz ile ilgili brosudrlerin dagitimini
gerceklestirdik.

awareness for early diagnosis of breast
cancer.

A first of its kind, the project enjoyed
nationwide attention when it was introduced in
2014, as the jump ball thrown with a pink ball.
Accomplished actress Sinem Kobal became
the voluntary supporter for this year's edition,

the 3rd edition of the annual
“Pink Ball in the Court” project,
which we undertook to raise

and threw the jump ball at the basketball
game between Anadolu Efes Sports Club vs.
CSKA Moscow on October 25.

In the last year of the project, which we
improved each year to expand the outreach
of our breast cancer messaging, exposure
to millions of people was achieved through
different channels utilizing preannouncement
with Sinem Kobal, collaborations with Anadolu
Group companies, social media and media
communications.

To this end, we first
performed a  special
photo  session  bringing
together Sinem Kobal and
the photographer Tamer
Yilmaz, another voluntary
supporter of the project.
The photos were used in
the press and the social |
media communications for
project  preannouncement
as well as the Anadolu §
Group and intra-hospital
communications.

e

Collaboration — with
Sarar

As part of our collaboration with Sarar;
stickers specially designed for the project
“Pink Ball in the Court” were placed on
mirrors in fitting rooms of every Sarar store
across Turkey, and we created breast cancer
awareness with hangers and booklets at in-
store space.

Through our collaboration, Sarar also used
shopping bags bearing a “Pink Ball in the
Court” sticker and containing an informative
booklet, which it distributed for all purchases
during October.

We added to our press kits pink neck scarves
and ties specially designed by Sarar, and had
all Sarar employees on the field wear these
neck scarves and ties, in addition to the
“Pink Ball in the Court” badges, throughout
October.

Going further with our collaboration, we
brought together female employees at Sarar’s
production factory in Eskisehir with Prof. Dr.
Metin Cakmakci, General Surgery Specialist
and Director of the Breast Health Center at
Anadolu Medical Center. Prof. Dr. Cakmakci
addressed to an audience of 200 women on
18 October to express the importance of
early diagnosis in breast cancer, and replied

BALL IN THE COURT

their questions.

Collaboration with Damla Su

As part of our collaboration with Damla Su;
during October, 25 thousand home-delivered
Damla Su carboys in Istanbul included collars
that inform about breast self-examination.
Again during October, 10 thousand 500-
ml and 1.5-liter water bottles produced by
Damla Su were sold with a special collar we
designed for our project.

Also, we included “Cookshop” and “Big Chefs”,
the two restaurant chains that are business
partners with Damla Su, to the list of project
supporters. As part of their support, 24
thousand Damla Su bottles served to tables
at all Cookshop restaurants in Istanbul bore
our collars, and 3 thousand Damla Su bottles
bearing our collars were served at Atasehir,
Anadolu  Hisarr and Tarabya Big Chefs
restaurants on 22-23 October.

Buyaka and Marmara Forum
Shopping Centers

To remind and highlight our project’s success
in previous years, we organized an exhibit of
Jjump ball throws by Beren Saat and Bergiizal
Korel and a pink ball signed by Beren Saat
at Buyaka and Marmara Forum Shopping
Centers, on 8-9 October and 22-23 October
respectively. At the stands we built in both
shopping centers, we distributed pink balloons
and informative booklets about our project.
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Medya Iletisimi

Aralarinda kdse yazarlari, saglik editorleri, sunucular, program yapimcilari, magazin mdduarleri gibi gérevlilerin oldugu 500°G askin
basin mensubuna “Maca Hazirlik Kiti* ve Pembe Top gonderimi yaptik. Ayrica blogger, fenomen ve Unli isimlere de génderim ya-
parak projenin sosyal medyada da adindan sz ettirmesini sagladik. Proje kapsaminda toplamda 1500 adet kit génderimi yaptik.
Turkiye’'nin en cok izlenen TV programlarinda gérev yapan kilit isimlere ve program sunucularina ulasarak; Pembe Top’un ekranlar-
da yer almasini saglamakla kalmadik, Fox TV Calar Saat programinda sunucu Ismail Kiiciikkaya, Kanal D’'de irfan Degirmenci, Fox
TV Hafta Sonu haberlerinde Murat Guloglu Pembe Top ile ekranlara cikarak projeye destek verdi.

Sabah kusagi kadin programlarinda da yer aldik, bu kapsamda 360 TV'de yayinlanan Her Sey Dahil programinin sunucusu Cagla
Sikel, Star TV'de yayinlanan Duymayan Kalmasin programinin sunucusu Deniz Akkaya ve TV 8'de yayinlanan Aramizda Kalmasin
programinin sunucusu Funda Ozkalyoncu Pembe Top ile ekrana cikarak projenin birer géniilli destekgisi oldular.

TV 8'de yayinlanan ve en cok takip edilen eglence programi olarak dikkat ceken O Ses Turkiye programinda ilk kez bir sosyal so-
rumluluk projesinin tamamen gonullilik esasiyla yer almasini sagladik. Boylece Pembe Top’'umuz 11 Kasim tarihinde yayinlanan
programda juri Uyelerinin ve Acun llical’nin elinde ekranlara yansidi. Tum bu programlar araciligiyla Pembe Top, 2 saati askin stre
ekranlarda yer ald.

Proje ile ilgili 6n duyuru basin bilteni, etkinlik bilteni ve projenin saglik sézcisi olan Prof. Dr. Metin Cakmakci'nin sézciluginde ha-
zirladigimiz bilten ile yazili basinda 85 haber yansimasi aldik. Bu haberlerin erisimi 17 milyonu gecerken haberlerin reklam esdegeri
270.495 TL oldu.

Proje ile ilgili TV kanallarinda 22 adet haber yayinlandi. Bu haberlerin toplam yayin suresi 3 saat 36 dakikayi gecti. TV haberlerinin
reklam esdegeri ise 8.566.874 TL oldu. Online yayinlarda 500’U askin haber yayinlandi.

2014 yilindan bu yana her yil bir adim ileriye tasiyarak kapsamini genislettigimiz Pembe Top Sahada projesinin basarisini 2 global
ve bir yerel ddulle kanitladik.

Pembe Top Sahada; International CSR (Corporate and Social Responsibility) Excellence Awards’tan ‘Kurumsal Sosyal Sorumluluk’
kategorisinde “Altin”, The Stevie Awards’dan “Yilin iletisim ve PR Kampanyas!” kategorisinde “Gumis”, MediaCat Felis Odiillerinde
‘En lyi Bilinglendirme / Farkindalik Kampanyasr’ Birincilik Odiili'ni almaya hak kazandi.

Media Communications

We delivered a “Match Preparation Kit” and a Pink Ball to more than 500 press members, including columnists, healthcare editors, presenters,
program producers, editors of tabloid section etc.

We reached out to key people and program presenters working at the most popular Turkish TV programs. This way, we not only ensured that our
Pink Ball was televised extensively, but also lsmail Kiictikkaya, who presents Calar Saat [Alarm Clock], Irfan Degirmenci who works at Kanal D, and
Murat Giloglu, who presents Weekend News at Fox TV, gave the project their support by featuring the Pink Ball in their respective programs.

We also attained presence in morning shows targeting women. Cadla Sikel, who presents Her Sey Dahil [All Inclusive] on 360 TV; Deniz Akkaya, who
presents Duymayan Kalmasin [Let Everyone Hear) on Star TV: and Funda Ozkalyoncu, who presents Aramizda Kalmasin [Not Just Between You and
Me] became a voluntary supporter of the project, featuring the Pink Ball in their respective programs.

Thanks to our efforts, TV 8's O Ses Tiirkiye [The Voice of Turkey], the most popular entertainment show in Turkey, featured a social responsibility
project completely on voluntary basis - a first in the show's history. This way, our Pink Ball was shown in the hands of the show'’s jury members and
Acun Ilicali on 11 December. And through all these programs, the Pink Ball was televised for more than 2 hours.

The press release covering preannouncement, the events bulletin, and the newsletter featuring project spokesperson Prof. Dr. Metin Cakmakg,
led to a coverage of 85 stories on print media. With these stories, exposure to more than 17 million people was attained with an advertising value
equivalency of 270,490 TL.

22 news stories on the project were broadcast on relevant TV stations, with a total broadcast duration of over 3 hours and 36 minutes. The
advertising value equivalency of TV stories was 8,556,874 TL. On online media, more than 500 stories were published.

Two global and one local awards proved the success of the “Pink Ball in the Court” project, which we carried further and expanded in scope every
year since 20714.

“Pink Ball in the Court” received Gold Award in Corporate Social Responsibility category at International Corporate and Social Responsibility [CSR)
Excellence Awards, Silver Award at the Stevie Awards’ Communications and PR Campaign of the Year’ category, and First Award in Best Awareness
Campaign at Mediacat Felis Awards.

o
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CTC (Circulating Tumor Cells)
Tekniginin Kullaniimaya
Baslanmasi

CTC, tumorin henlz cok kiclk
boyuttayken kanda tespit edilmesini
sagliyor. Standart tarama yontemlerinde
kanserin yakalanabilmesi icin tumordn
belirlibir boyuta ulasmis olmasi gerekirken,
bu yontem kanserli hiicreleri hentiz kanda
dolasirken yani hastalik belirti vermeden
cok erken dénemde yakalayabiliyor.
Anadolu  Saglk Merkezi tarafindan
Turkiye'de ve yakin cografyada ilk kez
kullanimaya baslanan CTC tekniginin
duyurusunu saglk basinini agirladigimiz
basin toplantisinda yaptik. Bu sayede
dinya standartlarinda saglk hizmeti
veren hastanemizin teknoloji kullanimi
konusunda da lider oldugu vurgusunu
yaptik.

2 Aralik 2015 Carsamba ginu The Edition
Otel'de gerceklesen toplantida Anadolu
Saglk Merkezi Patoloji Uzmani Prof. Dr.
Huseyin Baloglu, basit bir kan 6rnegi ile
erken bir donemde kanda dolasan timor
hicrelerinin - yakalanmasini  saglayan
bu teknolojiyi ve kanser hastalig icin
saglayacagi muhtemel katkilari saglk
basininin temsilcilerine anlatti.

Hurriyet, Kanal D, Turkiye gibi ulusal
yayinlarin  yani sira  medikal yayin
temsilcilerinin katildigi toplanti sonrasinda
yazill basinda 37 haber yayinland.. Bu
haberlerin toplam erisimi 3,5 milyona
yaklastl. Online basinda 105 haber
yayinlandi.

CTC ile ilgili 4 TV haberi yayinlanirken bu
haberlerin toplam yayin stresi 10 dakika
oldu.

CTC Press Conference

On December 2, 2015, Wednesday, we held a
roundtable press meeting for the CTC technique,
which Anadolu Medical Center was the first to
use in Turkey and immediate region. Prof. Dr.
Hiiseyin Baloglu, Pathologist at Anadolu Medical
Center, addressed healthcare reporters at the
meeting held in the Edition Hotel, using a simple
blood sample to explain this technology allowing
early capture of tumor cells circulating in
blood, and its potential contributions to cancer
treatment. Following the meeting, attended by
members of national media including Hiirriyet,
Kanal D, Tiirkiye, a total of 37 news stories
were published on print media. Cumulative
access of these stories neared 3.5 million. On
online media, 105 news stories were published.
And 4 TV stories about CTC were broadcast
with a total broadcast duration of 10 minutes.

Isyeri Hekimleri ve Isyeri Hemsireleri ile Paylasim Toplantilari

Sigorta Firmalari ile Paylasim Toplantilari

Duzenli olarak yapilan bu toplantilarda Saglik Sigortasi saglayan firmalar ve Anadolu Saglik Merkezi arasinda koordinasyon ve
bilgi paylasiminin saglanmasi amaclaniyor. 2016 yilinda yapilan toplantilarda asagidaki konularda edilen tecribe, bilgi ve sonuclar
katilimcilar ile paylasilmistir.

. Klinik kalite ve hasta givenligi performans goéstergeleri ve sonuclari
. Klinik kalite sonuclarinin web Uzerine paylasiimasi

. Uroloji ve Robotik Cerrahi uygulamalari

. Guncel KVC uygulamalari

. Meme saglhg

Meetings with Insurance Companies

These meetings are regularly held with the aim to establish coordination and to share information between the companies that offer Healthcare
insurance and Anadolu Medical Center. Experience, information and outcomes regarding the below mentioned topics have been shared with the
participants at the meetings held in 2016:

o Clinical quality and patient safety performance indicators and outcomes
o Sharing of clinical quality outcomes on the web

o Urology and Robotic Surgery implementations

o Current Cardiovascular Surgery implementations

o Breast health

Turkiye Ihracatcilar Meclisi (TIM) Odiili

Anadolu Saglik Merkezi, Tirkiye ihracatcilar Meclisinin 2023 hedefleri dogrultusunda, 2015 yilinda gerceklestirdigi  hizmet
ihracati ile saglik sektoru kategorisinde Turkiye'nin en biyuk 500 kurulusu arasinda 3. sirada yer aldi. Basbakan Binali Yildirim'in da
katiimiyla gerceklestirilen 6dul téreninde Anadolu Saglk Merkezi'ne tUctnculik 6dulint Ekonomi Bakani Nihat Zeybekci ve Saglik
Bakani Recep Akdag takdim etti. Odiilii Anadolu Saglik Merkezi adina Uluslarasi Hizmetler Direktéri Sayin Asli Akyavas teslim ald.

Turkish Exporters Assembly (TIM) Award

Inline with Turkish Exporters Assembly’s 2023 targets, Anadolu Medical Center has been ranked in the third place in the healthcare sector
cathegory with its export services realized in 2015 among the 500 biggest enterprises of Turkey. Third place award has been presented to Anadolu
Medical Center by the Minister of Economy Mr. Nihat Zeybekci and the Minister of Health Mr. Recep Akdag at the Awards Ceremony honored by
the participation of Prime Minister Mr. Binali Yildirim. International Services Director Asli Akyavas received the award on behalf of Anadolu Medical
Center.

Turkiye’nin 50¢

liskide bulundugumuz kuruluslarda gérev yapan isyeri hekimleri ve hemsireleri ile koordinasyonumuzu artirmak, giincel uygulamalar
ve tiptaki yenilikler hakkinda katiimcilari bilgilendirmek amaci ile paylasim toplantilari ve egitimler dizenleniyor. Bu kapsamda,
diizenlenen ic seminerde 150 isyeri hekimine ulasildi. isyeri hemsirelerine 6zel olarak, “Uygulamali EKG Egitimi” ve “Temel Yasam
Destegi Egitimi” verildi.

Meetings with Workplace Physicians and Nurses

Meetings and trainings are held in order to further enhance coordination with the workplace physicians and nurses that work at the companies that
we are in contact with and to inform the participants about current practices and medical innovations. 150 workplace physicians have participated in
the three seminars organized within this scope. "Applied EKG Training” and “Basic Life Support Training” have been provided specifically to workplace
nurses.
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